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Summary
March 5-Yr 

Update 9-Month Change

FY 2021-22 Ending Fund Balance 497.2                497.2              -                 

Appropriation in the FY 2022-23 Budget (457.4)               (457.4)             -                 

A. Prior Year Fund Balance Above Budgeted Levels 39.8              39.8            -             

Citywide Revenue (58.8)                 (31.9)               26.9                

Baseline Contributions (11.6)                  (13.7)               (2.0)                 

Departmental Operations 25.4                  44.7               19.3                

B. Current Year Revenues and Expenditures (45.0)             (0.8)             44.1            

Approved Use of General Reserve - Source 50.4                  50.4                -                 

Approved Use of General Reserve - Expenditure (50.4)                 (50.4)               -                 

Public Health Revenue Management Reserve 14.8                  6.9                  (7.9)                 

C. Supplemental Appropriations & Use of Reserves 14.8              6.9              (7.9)             

D. Previously Unappappropriated Fund Balance 163.4             163.4           -                 

E. FY 2022-23 Projected Ending Balance 173.0             209.3           36.3            



• Improvement of $36.3 million from prior projection in the March Update to the 5-

Year Plan.

• Application of this balance would reduce the projected two-year budget shortfall 

from $780 million to $744 million.

• Revenues: 

• $31.9 million below budget, or +$26.9 million since the March Update. 

• Strength: overpaid executives tax, hospitality sector, and interest income 

• Weakness: FEMA reimbursements, real property transfer tax, and business tax.

• Department operating savings of $44.7M are +$19.3 million from March Update 

from modest revenue changes and salary + benefit savings. 

• Public Health revenue shortfall is largely due to Laguna Honda Hospital 

revenue shortfall of $14.8 million due to declining patient census. Will be filled 

by Public Health Revenue Management Reserve. 

• Human Services Agency savings are offset by $26.0 million to pay for repairs 

and demobilization in SIP hotels.
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Summary
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Revenues
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Rate-Adjusted Property Transfer Tax

FY 2000-01 through FY 2021-22 ($ millions)
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Net Shortfall Departments
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Net Surplus Departments
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Risks and Uncertainties

• Approval of additional supplemental appropriations using the General 

Reserve. 

• Uncertainty regarding business tax filings.


