
COVID-19 Test to Treat Equity Grant 
Impact Template

Organization Name 

BHCMIS HRSA number (If applicable) 

In addition to the contact information provided within the application, please 

provide the contact information for the following individuals: 

Grant Manager 

Name  

Last Name  

Title  

Telephone Number 

Email 

Team Lead 

Name  

Last Name  

Title  

Telephone Number 

Email 

Executive Summary –  (100 words) 

Please read each of the questions below carefully and provide your answers in the fields. 
Once you complete all the required fields within the Impact Template,   you will save 
and upload it into the application.  

1Rev. 09/13/22 



Summary of Proposed Activities – (200 words) 

• By October 31, 100% of patient entry points (e.g., phone triage line,
website, waiting room fliers) will be updated to direct patients to same-
day clinical assessment if they test positive for COVID-19 and translations
will be available in Spanish and Chinese.

• By December 31, 2022, 90% of in-bound callers who express a COVID-19
symptom will receive testing and access to a prescriber if they test
positive within 48 hours of their initial call.

• By March 1, the percentage of COVID-19 therapeutics prescribed across
race/ethnicity will mirror the demographics of our clinic’s patient panel
(within a 5% deviation).

Top Five SMARTIE Objectives (Specific, Measurable, Attainable, Realistic, Time-
Bound, Inclusive, and Equitable.)

Population Served - What patient population will be served by this grant? 2) Why is this 
population at high risk for COVID-19 hospitalization and death? 3) Comment on this 
population’s current access to COVID-19 therapeutics (150 words)
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Post Grant - Please describe how your organization will sustain its test to treat activities 
after the grant concludes- (100 words)

3

Population Served (continued) - What is the approximate racial/ethnic breakdown of 
your population served? (percentages)

Hispanic or Latino/a 
Black/African American, not Hispanic or Latino/a
Asian, not Hispanic or Latino/a
Native Hawaiian/Pacific Islander, not Hispanic or Latino/a
White, not Hispanic or Latino/a
American Indian/Alaskan Native, not Hispanic or Latino/a
Other, not Hispanic or Latino/a

Telehealth (only required for those that selected to participate) - If you marked that 
your organization would like to participate in the telehealth opportunity, please select 
how the service will be deployed (this information will be used to forecast visit volume 
and you may select more than one option): 

Bridge support while other interventions and improvements are pursued to 
make COVID-19 therapeutics more accessible to patients

Increased support when existing telehealth services are not available due to 
limited supply/surging demand

After-hour support during hours when clinics are closed and Sesame Care is 

operational 
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Please fill out the additional information requested below. Please note that these are 
estimates only. 

Number of patients served  

       

What percent of your patients are 18-64? 

       

What percent of your patients are 65+? 

Approximately what percent of your patients are 
Medi-Cal? 

Approximately what percent of your patients are 
Uninsured? 

Approximately what percent of your patients 
have limited English proficiency? 

 % 

Currently, how easy is it for a symptomatic 
COVID-19 patient in your clinic(s) to access 
testing, a prescriber, and dispensed therapeutics 
within one day of requesting care?  

Is your organization (1 or more sites) registered 
in HPOP (Health Partner Order Portal)?

       Yes 

       No 

Is your organization (1 or more sites) 
registered on the federal test to treat locator?  

 Yes 

       No 

%

%

% Medi-Cal 

% Uninsured 
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Population Served – Will the grant be utilized organization wide or will it benefit a 
specific site/sites? If the grant is benefiting a specific site/sites, please provide the name 
street address, and corresponding zip code(s) of the site/sites benefiting from this 
grant. If you need additional rows, see page five. 
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Population Served (continued) - if you have additional sites that will benefit from this 
grant which did not fit into the rows on page four, please use the extra rows below.
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	Blank Page
	Blank Page

	Business name: City and County of San Francisco
	HRSA #: 
	Grant manager last name: Papo
	Grant manager title: Director, Whole Person Integrated Care
	Grant manager phone #: 628-217-5800
	Grant manager email: dara.papo@sfdph.org
	Grant manager name: Dara
	team lead last name: Bryant
	team lead title: Acting Nurse Manager, Shelter Health
	team lead phone: 628-217-5800
	team lead name: Virginia
	team lead email: virginia.bryant@sfdph.org
	Exec summary:  Whole Person Integrated Care (WPIC) provides health care service and population health (disease prevention and treatment) for people experiencing homelessness (PEH) in San Francisco and those who are staying in congregate shelters or living in permanent supportive housing. PEH often delay seeking testing for COVID-19 due to barriers accessing the health care system and do not always have access to antivirals. WPIC is uniquely positioned to provide testing, education, and treatment for COVID-19 to both ensure that PEH have access to care and to mitigate future COVID-19 outbreaks in a population at high risk for hospitalization due to comorbidities or increased mortality.
	patients served: 14,000
	yes2: Off
	no2: Yes
	yes3: Off
	no3: Yes
	Percent 18-64: [51-75%]
	Percent 65+: [26-50%]
	Percent Medi-cal: [76-100%]
	Percent Uninsured: [0-25%]
	Percent limited english: [0-25%]
	Text9: Maria X Martinez Health Resource Center   555 Stevenson St, SF, CA 94103
	Text11: 
	Text12: Next Door Shelter 1001 Polk St SF, CA 94109
1050 South Van Ness Ave
	Text13: Sanctuary 201 8th St SF, CA 94103
	Text14: 
	Text15: Bayview Navigation Center 1925 Evans Ave SF, CA 94124
	Text16: 
	Text17: Central Waterfront Navigation Center 600 25th St SF,CA 94107
	Text18: 
	Text19: Santa Maria/Jazzie's Place 1050 South Van Ness Ave SF, CA 94110
	Text20: 
	Text21: Bryant St Navigation Center  680 Bryant St SF, CA 94107
	Text22: 
	Text23: Division Circle Navigation Center 224 South Van Ness Ave SF, CA 94103
	Text24: 
	Text25: Embarcadero Navigation Center 555 Beale St SF, CA 94105
	Text26: 
	Text27: Transitional Age Youth (TAY) Nav  888 Post St SF, CA 94109
	Text28: 
	Text29: Pier 94, Pier 94, SF, CA  94124
	Text30: 
	Text31: 711 Post St shelter, 711 Post St, SF, CA 94109
	Text32: 
	Text33: Site 10 Hotel Whitcomb 1231 Market St SF, CA  94103
	Text34: 
	Text35: 
	Summary of proposed activities: WPIC will utilize the funds to support the following activities:
Testing supplies for people experiencing homelessness, especially focusing on individuals staying in congregate shelters. 
Increase hours of currently hired "As Needed Nurses to allow for staff time to provide training to Shelter Health and Street Medicine staff on COVID-19 treatments including antivirals.  Medical provider time to provide education about antivirals and antiviral prescriptions, either in person or though telehealth. Telehealth will augment ability to connect PEH in community settings with antivirals, including outside of normal business hours. 
Purchase of a vehicle to bring staff, supplies, education, and antivirals to community based sites.
Purchase of cell phones to allow staff in field-based settings to access telehealth resources and to improve care coordination in the field.
Modifications to electronic health record system to better track testing and care provided in the community at WPIC sites
Modifications to WPIC's upcoming new Urgent Care clinic (the Maria X Martinez Health Resource Clinic) to allow for COVID-19 screening, education and testing to be provided in a dedicated space on-site.

	Population impact: The patient population served by this grant is people in San Francisco who are experiencing homelessness (PEH) and/or who are living in permanent supportive housing (PSH).  COVID-19 has had a disproportionate impact on PEH because of long-standing issues this population faces due to poverty, health care discrimination, and mistrust of the health care system when antivirals are available.  PEH also have a high prevalence of chronic health conditions that put individuals at risk of severe COVID-19 disease or hospitalization. Congregate locations (including homeless shelters) make it 

difficult to prevent transmission of respiratory illnesses due to high turnover of clients and challenges maintaining social distancing.  
	SMARTER: By January 1, 2023, 100% of patients seen at WPIC's urgent care and shelter health clinics will be offered COVID-19 testing if they present with COVID-19 symptoms.

By March 1, 2023, WPIC's new urgent care clinic will be configured to allow for COVID-19 screening when patients enter and have space available for COVID-19 testing, vaccines, and conversations about treatment options.

By April 1, 2023, 100% of WPIC medical staff will have training on COVID-19 treatments including antivirals and how to address treatment hesitancy.

By June 1, 2023, at least 80% of WPIC field based health staff will have cell phones and /or tablets to access a medical provider who can prescribe COVID-19 antivirals.

By September 1, 2023, the client record system (Epic) will allow for reporting on COVID-19 related care and treatment by WPIC site.

	Text10: Multiservice Center (MSC) South  525 5th Street   SF, CA 94107
	Text36: Street Medicine community based sites: syringe access sites, encampments, etc
	Text37: 
	Text38: 
	Text39: 
	Text40: 
	Text41: 
	Text42: 
	Text43: 
	Text44: 
	Text45: 
	Text46: 
	Text47: 
	Text48: 
	Text49: 
	Text50: 
	Text51: 
	Text52: 
	Text53: 
	Text54: 
	Text55: 
	Text56: 
	Text57: 
	Text58: 
	Text59: 
	Text60: 
	Text61: 
	Text62: 
	Text63: 
	Post grant: Post grant, WPIC will maintain progress made in the following ways:

Assume costs of the cell phone data plans to allow field-based staff to continue to access telehealth for COVID-19 antiviral prescriptions.



COVID-19 symptom screening will continue to be provided by shelter health staff and front desk navigation staff at WPIC's urgent care clinic.



Medical providers will continue to review updated information on COVID-19 antivirals at staff training and/or through continuing education. 


	Dropdown65: [Moderately difficult, happens <50% of the time someone seeks care]
	Check Box bridge: Yes
	Check Box support: Yes
	Check Box after hr: Yes
	Text65: 38
	Text66: 6
	Text67: 4
	Text68: 43
	Text69: 3
	Text70: 6
	Text64: 30


