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'[Settlng the 201”l ’B‘udget and Leglslatlve Analyst Servrces Work Plan]

. Motlon approvmg the Budget and Leglslatwe Analyst Servrces work plan for 2010

' .categorles based on Board of Superwsors serwce needs; and (c) requrres Board of

‘ Leglslatlve Analyst services on December 8, 2009, Wthh became effectrve on January 1,

2010; and-

| of serwces to include: 1) detailed revrew of the Annual Appropnatlon Ordlnance and Annual

’ Salary Ordmance from a financial and polrcy perspectlve or Budget Analysrs (2) evaluatlon of
Iegrslatlon pendlng before the Board and lts commlttees or Leglslatrve AnalyS|s (3) pollcy

- analysrs and recommendatrons on Ieglslatrve |n|t|at|ves or Policy Analysrs and (4)

-performance and management audits of Clty and County departments and programs and

and major project' and (2) the Board of SUperVisors to conduct 3 formalannual performance

evaluation of Budget and Legrslatrve Analyst servnces ‘with pre—establlshed goals and

FLENO. 110241~ MOTION NO.
144

}

Whlch (a) allocates hours for calendar year 2011; (b) authorizes the Budget and

Leglslatlve Analyst to reallocate up to 10 percent of the hours between service
Supervrsors approval of hours re-allocatlon greater than 10 percent and establlshes
performance goals and sets a date for the 2011 Annual Performance Evaluatlon of the

Budget and Leglslatlve Analyst Joint Venture Partnershlp

WHEREAS The Board of Supervrsors approved the contract for Budget and

WHEREAS The contract for Budget and Leglslatlve Analyst services defi ines the scope

- WHEREAS, The contract for Budget and Leg|slat|ve Analyst services requires (1) the '
Budget and Leglslatrve Analyst fo submlt an annual work plan for mput review and approval

by the Board of Supervisors, estlmatlng the _allocatlon of staff hours for each ser_vrce category -

evaluatron crrtena so that Board members or a desrgnated commlttee can provide structured

Supervisor Campos .
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feedback and suggest changes in Budget and Leg|slat|ve Analyst services to respond to the ’
Board s changing analytical needs; now, therefore be it |

MOVED That the Board of Superwsors approves the proposed Budget and Legrslatlve

: Analyst work plan for calendar year 2011, whrch (a) allocates hours for Budget Analysxs

Legislative Analy3|s Polrcy Analysrs and Perfonnance Audrts and Spemal Projects, (b) -

authonzes the Budget and Leglslatrve Analyst to reallocate up:to 10 percent of these hours ,

3 based on Board of Supervrsors service needs, and (c) requires the Board of Supervrsors

approval to reallocate greater than 10 percent of these hours and

'FURTHER .MOVEYD,. That the Board of Supervlsors establlshes perfOrmance goals for

Budget and Leglslatlve Analyst'services and sets a date of no later than December 15, 2011
- | for the Board of Supervisors to complete the 2011 annual performance evaluation of the .

|| Budget and Legislative Analyst Joint Venture Partnership.

Supervisor Campos . oo . : , S - _—
BOARD OF SUPERVISORS - o : o _ ' . Page2
- - _ , : : - 03/01/2011
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B OARD OF SUPERVIS ORS

BUDGET AND LEGISLATIVE AN ALYST .

1390 Market Street; Suite 1150 San Francisco, CA 94102 (415) 552-9292 ‘
- FAX (415) 252-046 1 ' :

 February 17, 2_‘0'1_i

Honorable David Chiu, President,

_ and Members.of the Board of Superv1sors
+- City and County of San Francisco

Room 244, City Hall - - :

1 Dr. Carlton B. Goodlett Place

-San Franmsco CA 94102-4689

- Dear Presrdent Ch1u and Mernbers of the Board of Superv1sors

The Agreement between the Budget and Leglslatwe Analyst Joint Venture "Partnership and the
City and County of San Francisco requires that the Budget and Législative Analyst submit an
_ annual WOl‘k plan to the Board of Supervrsors for approval. Appendlx A of the Agreement states: .

Annual Work Plan and Evaluatlon .

1. The Budget and Legrslatlve Analyst w1ll prepare ‘and submit an annual work_
: vplan for input, review @nd approval by the Board of Supervisors, prior to the
T begmnmg of each year. The plan will estimate the allocation of staff hours for
~ each service category and major project. The Budget and Legislative Analyst
" will also submit a quarterly report of actual hours used, and will- work -
: collaboratxvely with the Board to shift the emphasis of the annual work plan '
as riecessary. Though this Work plan will be in place at the start of each year; -
periodic updates to the work plan and changes to the reportmg templates could
-occur during the year as new project and information needs are identified by
the Board of Supervisors. This annual work plan is intended to ensure that the
approach used, allocation of hours. and. topics to be analyzed and audited are
consistent with Board priorities ‘and are feasible within the total number of -
- staff hours supported by the fundmg level proposed for thls contract

2, The Board of Superv1sors will conduct a forrnal annual performance

evaluation of Budget and Legrslatlve Analyst services with pre-established

. goals and evaluation criteria so. that Board members, or a des1gnated

" committee, can provide structured feedback and suggest changes in Budget

and Legrslatwe Analyst services to respond to the Board’s changmg analytlcal .
needs. = X _

‘ BOARD OF SUPERVIS ORS.. _
BUDGET AND LEGISLATIVE ANALYST .
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Honorable David Chiu, President, and

- Members of the Board of Supervisors -
February 17,'201_1 C

Page 2.

Proposed '2011_ Work Plan and Service Hours Alloca,tionb'_

“The proposed annual work plan and serviée_ hours ,_éllocation are attached to this memorandum;-
Key changes from 2010 include: * R . '

The proposed 2011 work. plan incorporates the results of the Budget and Le_gislaﬁve
Analyst’s 2010 performance "evaluation completed by the.Board of Supervisors in
January 2011. L o : R R

The "[‘)TO.I.;)OSed‘ 2011 work plan ‘inqludes the following adjustments.to the allocation of
Budget and Legislative Analyst staff hours, based on our experience in 2010 and

expected workload in 2011, More hours are. proposed for. Budget Analysis to enable the -

Budget and Legislative Analyst to conduct analyses of Citywide budget topics, -as

_ requested by the Budget and Finance Committee, in advance of the Mayor’s submission .
.of the proposed FY 2011-2012 budget. ' : o

' Pr{)pos_éd Alocation of Budget and Legislative Analyst Staff Hours

. 2010 - - 2011
_ Work Plan Wor-k Plan -
Budget Analysis Hours: . 3,5000 3,500 -
Legislative Analysis Hours - 8450 9,000
. Performance -Audits, ‘Special o o ' K
-_Projects. & Policy Analysis Hour$ S,SSQ - 4,500
' Total Hours . © 17,000 17,000

* Qur proposed 2011 wbrk plan éon'solida'tes_'houw from two of our service cafegorics that - -

~ were separate in 2010: 1) Performance Audits’ and Special Projects; and 2). Policy

Analysis. Policy Analysis hours would no longer be allocated by member. These changes

~will provide the Budget and Legislative Analyst’s Office with more flexibility in -

responding to members’ individual requests for Policy Analyses without having to li_rnit
hours. available for this type of work by member. Only individually requested analyses

“that will require 150 staff hours or less will be. classified as Policy Analysis projects;

requests that will require more than 150 hours will be classified as-Special Projects or
Performance Audits and subject to ap'proval by a motion of the Board of Supervisors.

_ 'BOARD OF SUPERVISORS ,
. BUDGET AND LEGISLATIVE ANALYST
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- Honorable David Chiu, President, and
Members of the Board of Superv1sors
February 17, 2011
Page 3

’Proposed 2011 Performance Goals’

. The Budget and Leglslatwe Analyst proposes the followmg performance goals for 2011 The -
. Board of Superv1sors may approve, revise, and add to these performanee goals at their dlscretlon

Legislative Reports
Performance Goal

Prov1de weekly Ieglslatlve reports to. the
Budget and Finance Committee three busmess
days in advance of meetmgs '

K Repdrts provided timely :

Criteria

| Provide a .weekly briefing on our Legislzitive
‘Reports to any member of the Board of
Superv1sors who so requests

. Weekly Legislative Report . br1eﬁngs

.. provided to members of the Board of
Superwsors ‘who so requested

'by Budget and Fmance Comrnittee.

Revise Leglslauve Report format, 1f quuested

. Rev1sed report formats Implemented @af |
requested)

On | an' ongoing basis, identify '.policy
 considerations ‘and options for Board of
Supervisors in “addition to Leg1slat1ve Report

considerations, and- options | -

¢ Policy )
- included in Leglslatwe Reports  as

approprlate

recommendatlons

'Recommend_ ne_w Legislative .Repo,,rt critetia
that: (1) revises the threshold for fiscal impact;

ﬁscal impact is not lmown

- and, (2) identifies significant rlsk to the C1ty if '

¢ Recommended prior to March 30, 2011.

' BOARDOF SUPERVISORS . '
BUDGET AND LEGISLATIVE ANALYST -
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~ Honorable David Chiu, President, and
Members of the Board of Supervisors
Febrary 17, 2011

'Page 4

Performance Audits and Special Projects

_| Performance Goal

Criteria

Provide recommendations fof Perfbrmancc
- Audit and Special Project top1cs to .the Board
of Superv1sors

+ Recommcnded toplcs submitted pnor o _
. February 28, 2010. o

" | Requesting Superv1sors

.'and . Chair
Government Audit and Oversight Committee
to be kept apprised ‘of status of Perfonnance
Audits and Specml Projects.

of | '

| ¢ Consultations and status reports provided:

¢ Estimated vs. actual number: of project

hours and date of completion. for each

Performance Audit or Special Project

~ provided to the Chair of the Government
~ Audit and Oversight Committee.

to ‘Chair of the Government Audit and
Oversight Committee, 'the Supervisor
requésting the audit or project, and their
staffs including any expected revisions to
project hours or completion dates before
“.incurring the additional hours . or
postponing the completion date '

Submit final Performance Audit and Special
Project reports on time and on budget. -

¢ - Final Performance Audit or Special

- Project reports 'provided within the |
estimated hours and by the expected
completion date.

Perfonnance Audit and - Spemal Project reports
to be clearly presented and to address all audlt
or pro;cct Ob_]CCtIVCS .

X3 'Clearly

¢ Clearly . presented reports that address
audit or project objectives. :

stated * and specific
recommendatlons in Perfonnance Audit | -
and Special Project reports that can be
.practically implemented by approprxate :
: C1ty officials.

_ BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST
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Honorable David Chiu, President, and
‘Members of the Board of Supervisors
February 17,2011

‘Page 5

{

Performance Goal

¥ Policy Analysis e

Crlterla

Respond to Board member or staff requesting a-
Policy' Analysis by email within 48 hours

| hours.of receipt to discuss the specific request.

project within 48 hours of dlscussmg the
| spec1ﬁc request '

Prov1de proposed project approach and |
timeline to requesting Board member s ofﬁce
prior to commencement.

receipt by the Budget and Legislative Analyst. | -
Contact requesting member’s office within 72 |

AssigﬁBudget and Legislative Analyst staff to |

. Responses provided in a tlmely manner to .
requests from individual members of the.
Board of Supervisors for Pohcy Analy51s
projects. ‘

Requestmg Superv1sors to be kept appnsed of
status of Pohcy Ana1y51s projects.. -

- Requesting memiber’s office consulted

with regarding project  status and any
revisions to tlmehne

Policy _Aﬁalysisoreports? 1o vb_e clearly presented.

Poliey' ‘Analysis reports to be responsive to
} intent of request.

. Clearly presented reports - that - are

responsive  to’ intent . of request.

- Récommendations provided, if requested,

_ that can ‘be practically implemented by
appropriate City officials:

| & ‘Research completed and verbal or written | -

_ report = provided within  originally
"estimated, - or - revised and approved,
timeline.

‘BOARD OF SUPERVIS ORS

' BUDGET AND LEGISLATIVE ANALYST
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~ Honorable David Chiu, President, and -
_ Members of the Board of Supemsors C
February 17, 201 1 :
Page 6

:;iBlidget Analysis ~

Performance Goal

Cnterxa

‘_S'ubn‘lit ﬁnel. Budget Analyms reports on time. --

Budget'- Analysis |
'_recommendations..

" |'Provide analysis on Citywide budget topics, as
directed - by the . Budget and - Finance
Committee, 'in ‘advance -of the- Mayor's
| submission of the recommended FY 2011-
| 2012 budget

feports' contain. useable

4+ Budget analysxs and recommendatlon '

reports for May and June, 2014 Budget |-

~ and Finance Comimittee hearmgs in
advance of heanngs :

+. Reports contain clearly stated and speciﬁc _

recommendations. that .can be practically' .
implemented by the appropnate C1ty

~officials. ' '

¢ Analyses of Citywide' budget 'issu,es
provided = to Budget and Finance
- Committee in advance - of Mayor’s
submission of FY 2011-2012 budget.

3 Proposed 2011 Performance Evaluatmn

"~ The’ Board of Supemsors w1ll conduct a formal, performance evaluahon of the Budget and -
Leg131at1ve Analyst Joint Venture Partnershxp ptior, to December 15, 201 L ,

'Attachcd is a draft motion approvmg the proposed work plan for Budget and Leglslatwe Analyst '

services m 2011

cc: Supervisor Avalos .
Supervisor Campos
Supervisor Cohen -
Supervisor Chu .

" Supervisor Elsbernd .
Supervisor Farrell
-Supervisor Kim
Supervisor Mar
Supervisor Mirkarimi -
‘Supervisor Weiner
: Clerk of the Board '

{Harvey M. Rose: N

' - BOARD OF SUPERVISORS
. BUDGET AND LEGISLATIVE ANALYST -
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- RECE!VED :
BOARD OF supsnwsoas

_ INTRODUCTION FORM _pANFRANCISCO
~ By a member of the Board of Supervisors or the Mayor 2} } MAR - l P 2: 02

#Y .| Time.Stampar

- | Méeting Date

I hereby submjt the following item for ntroduction:
, e
1. For reference to- Comm1ttee : :
_An.ordinance, resolution, motion, or charter amendment
Request for next pnnted agenda without reference to Cormmttee S
" Request for Committee hearing on a subject matter .
Request for letter beginning; ‘Superwsor inquires...”
. City Attorney request o L I
Call file from Committee. .. . - o
Budget Analyst request (attach written motmn)
: Substitute Legislation File Nos. '
_- 9. Request for Closed Session_

10 Board to'Sit as A Cormruttee of the Whole

I l_»»'<

.1

oA .U‘,:"

'Please check the appropnate boxes The proposed leglslatlon should be forwarded tothe .
follong o

o Small Business. Commission - .' *. OYouth Commission
- DEﬂ:ucs Commisgion - S 0O Planning Commission
O Burldmg Inspectron Commlssmn ' '

Note: -For the Imperative _Agenda (a resolution not on the prirlted agenda.)',,use'a different form.]

Sponsor(s) mpos

’ SUBJECT Motlon Settmg the 2011 Budget and Leglslatlve Analvst Serv1ces Work
- Plan

! The text is hsted below or attached

I kmdly request that this item. be forwarded to the GOVernment Audit and Oversrght _
Commitiee : . _ :

" . Signature of Sponsoring Supervisor:

~ For Clerk’s Use Only:

Common/Supervisors Form , - B _ . Reviseti_4/_2/09'
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