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« Under the proposed contract, Bayview Hunters Point Foundation’s methadone
program would continue to provide methadone treatment to reduce the impact of opioid

dependence and addiction.

Includes buprenorphine medication treatment for opioid dependence
Provides daily outpatient methadone dosing services 365 days of the year

Includes supplemental contract as the sole provider for daily courtesy methadone dosing and
delivery to San Francisco Jalil

Contracted to serve 150 individuals per year (~5% of all methadone clients in San Francisco)

For adults with an opioid use disorders, including fentanyl dependence.
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DPH, with the Controller and HSH, is deeply invested in the success of BHVP and has established a
comprehensive and coordinated Agency Technical Assistance Process (ATAP) to monitor and
iImplement financial stability and performance improvement activities across departments, along with a

financial consultant.

« Staffing Improvements

DPH has worked to ensure that BVHP can pull down every dollar a _
BVHP clinical leadership

from our contracts. * Fully staffed Human Resources
team with expertise in training
and recruitment

» Right-sized Units of Service to allow for staffing (UOS) (January 2023)

 Transitioned to cost reimbursement (March 2023) . EY 20/21 financial statements
« Next steps: cash flow projections have recently been presented to
BVHP Board

« Other ongoing TA to support staffing, including staff trainings on documentation _ _
and electronic health record, and fast-tracking credentialing process (Avatar) * Audits: FY 20/21 expected in
’ June; FY 21/22 expected this

summer



DPH agrees with BLA recommendation to reduce the not to exceed
amount of the proposed resolution to $11.6 million and extend term to only

one year.

DPH requests approval of proposed Amendment No. 2 to the agreement
between BVHP Foundation and DPH as amended



Thank You
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