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Priorities and Core Services

DBI priorities:

- Transparency

- Accountability
Equity
Efficiency

DBI’s core services:
- Review plans and issue permits safeguarding life and property in compliance
with city and state regulations
- Perform inspections to enforce codes and standards to ensure safety and
nabitability
- Deliver the highest level of customer service
- Implement efficient and effective administrative practices
- Proactively engage and educate stakeholders, customers and the public




Org Chart

COMMISSION SECRETARY
1555 Secretary - B - 1 Filled

BUILDING INSPECTION COMMISSION

DIRECTOR'S OFFICE
0941 Manager V1 — 1 Filed
93 Manager 1l — 2 Filled, 1 Vacant
1524 Prir,. Admin Analyst - 2 Filed
1452 Executive Secretary Il - 1 Filld

£334 Chief Buiiding Inspecior — 1 Filed

6248 Elecirical Inspector— 1 Vacant

ADMINISTRATIVE SERVICES

1445 Secretary 1l -1 Fille
|
DIRECTOR 145 Secreary 1 1 Vacand
CGEEDeptHead-1F||Ed 6323 Pemnit Tech Il - 1 Vacam
' |
PERMIT SERVICES INSPECTION SERVICES

0253 Deputy Director - 1 Filled

PLAN REVIEW SERVICES
5218 Structural Engineer — 1 Filed
5214 Builging Plans Engineer - 3 Vacani
5211 EngineeniArchitectLandscaps 5r.— 1 Filled
5241 Engineer — 8 Filed, 1 Viacant
5207 Associate Engineer— 14 Filled
£333 5. Buiiding Inspector - 5 Fikd
£331 Buiiding Inspecior — & Filled, 2 Vacam

MECHANICALELECTRICALIENER G Y GREEN
BUILDING PLAN REWIEW
5211 Engineerrchitechl sndscape Sr.— 1 Filled
5214 Buikting Plans Engineer — 1 Filed
5241 Enginesr — 4 Filed

5207 Mssociate Enginesr — 3 Filed

5203 Assistant Engineer - 1 Filled

248 Elecirical Inspector — 2 Filled

CPB PERMIT INTAKE, ROUTINGI
PROCESEINGNSSUANCERDMINISTRATIVE
SUPPORT

=23 Manager Il - 1 Filed

6323 Permit Tech Il -5 Filled
6322 Permit Tech M - 19 Filed, 1 Vacant
E321 Permit Tech |- B Filied
1426 Sr. Clerk Typist — 1 Filled

TECHNICAL SERVICES/ADORESSING DBI
INFORMATION COUNTER
5241 Enginesr — 2 Filled
S207 Associate Enginesr— 1 Vacant
£333 5. Buiiding Inspector - 1 Filld

6331 Buiiding Inspecior— 1 Filled, 2 Vacand
G323 Permit Tech 11l - 1 Filled
E322 Permit Tech |1 — 1 Filled
321 — Permit Tech | - 5 Filed

0053 Deputy Director - 1 Filled

HOUSING INSPECTION
£:274 Chisf Housing Inspector — 1 Filed
6272 5r. Housing Inspesior - 5 Filed
270 Housing Inspectar - 17 Filed, 4 Viacant

BUILDING INSPECTION
6334 Chief Euilding Inspector — 2 Filed
£333 5r. Building Inspactor — 4 Filed
6331 Buiiding Inspecior — 25 Filled

ELECTRICAL INSPECTION
6250 Chief Elecirical Inspector — 1 Filed
6248 5r. Electical Inspecior— & Filled
6248 Elecirical Inspector — 18 Filled, 1 Wacant

PLUMBING INSPECTION

244 Chinf PUMmEing Inspecior — 1 Filed
245 Sr. Plumibing inspector - 4 Filed
£242 Plumbing Inspector — 17 Filled

CODE COMPLIANCE
6334 Chief Buiding Inspecior — 1 Filled
6333 5r. Sidg. InspaCior — 1 Filed, 1 Vacan
6331 Buiiding Inspecior — 7 Filled, 1 Vacant
6322 Permit Tech Il - 1 Wacani

INSPECTION SERVICES
ADMINISTRATIVE SUPPORT
0922 Manager | - Filed
£323 Permit Tech |1l — 5 Filed
£322 Permit Tech Il — 4 Filled
321 Pemit Tech | 20 Filed, 3 Vacant
1446 Secretary il — 1 Filed

0253 Deputy Director — 1 Filled

RECORDS MAMAGEMENT
0923 Manager Il - 1 Filled

&323 Permil Tech 111 — 2 Filled
6322 Pemit Tech il - 11 Filed, 2 Vacant

FINANCE SERVICES
0931 Manager Ill - 1 Filled
1525 Prin. Admin Analyst Il - 1 Filed
1523 5¢. Admin Anaiyst - 1 Filied
1822 Admin Analyst—1 Filled
1657 Accountant [V — 1 Filled

1654 Accountant 11l - Filed
1652 Accountant | - Filed
1632 Sr. Account Clerk — 1 Filled
4321 Cashier Il - 1 Filied, 1 Vacant
1406 Sr. Clerk — 1 Filed
1408 Prin. Clerk - 1 Vacant

HR | PAYROLL
0931 Marager Il - 1 Filed
1284 5r. KA Analysi— 1 Filled
1241 HR. Analyst — 1 Filed

1220 Payroll & Personned Clerk — 1 Filed
1203 Personnel Technician — 1 Filled
£135 5. Indus¥ial Hygienist - 1 Filed

MAMAGEMENT INFORMATION SERVICES
1070 15 Project Director - 2 Filed
1095 IT Ops Supgort Admin 'V — 1 Filed
1094 IT Ops Supgort Admin 1V — 2 Filed
1092 IT Ops Support Admin 11 -1 Filed
1064 15 Program Analyst - Prin. — 1 Vacant

1063 |5 Program Analyst - 5. — 2 Vacant
1054 15 Business Analyst — Prn. - 1 Filed
1053 IS Business Analyst— 51, — 5 Fillad
1044 15 Enginesr — Prin. - 3 Filed, 1 Vacant
103 15 Engnesr— Sr. — 2 Filed, 1 Vacant
1042 15 Enginesr — Joumey — 1 Filed




Performance Measures

DBI tracks and reports performance metrics for the Controller’'s Performance Score Cards in
five areas:

- Plan Review

— Includes: time to first review for in-house review projects, Over-the-Counter permit issuance times,
online issuance and electronic plan review, etc.

— Mayor’s Executive Directive-specific: overall issuance times, time spent with DBI during issuance
journey, and time to first review for housing projects

- Inspection Services

— Includes: inspections per day, complaint response times
- Customer engagement and education

— Includes: customer satisfaction survey

- Administrative Practices

— Includes: records requests processed in 15 business days, 3Rs (Report of Residential Business
Record) in 7 business days

- Customer Service
— Includes: records requests processed over the counter




Challenges

What are the budgetary and operational challenges to
meeting the department’s objectives?

- Department revenue has fallen $25.8M (31%) since FY19
primarily due to the pandemic and the slowdown In

construction
- DBl Is an enterprise department that is self-funded without
general fund support




Fund Balance (Reserves)

Building Inspection Fund Balance
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FY 2023-24 and FY 2024-25 Budget

FY 2022-23 FY 2023-24 Change from FY 2024-25 Change from
Original Mayor 2022-23 Mayor 2023-24
Revenue Licenses, Permits & Franchises 6,937,815 7,718,319 780,504 7,718,319 -
Interest & Investment Income 1,422,127 1,922,127 500,000 1,922,127 -
Charges for Services 49,435,753 47,097,008 (2,338,745) 47,109,554 12,546
Other Revenue - 1,250,000 1,250,000 1,250,000 -
Services of Other Departments - Recoveries 203,271 204,053 782 204,053 -
Operating Transfer In 325,000 300,000 (25,000) 300,000 -
Prior Year Fund Balance 17,640,000 3,500,000 (14,140,000) 9,000,000 5,500,000
Prior Year Reserve 16,880,961 19,352,067 2,471,106 15,526,831 (3,825,236)
Revenue Total 92,844,927 81,343,574 (11,501,353) 83,030,884 1,687,310
Expenditure Salaries 37,634,638 41,362,210 3,727,572 42,742,337 1,380,127
Fringe Benefits 16,465,682 16,798,842 333,160 17,236,850 438,008
Programmatic Projects 6,390,000 - (6,390,000) - -
Overhead 1,087,245 1,352,456 265,211 1,349,630 (2,826)
Non-Personnel 4,995,460 3,791,000 (1,204,460) 3,633,000 (158,000)
City Grants 5,255,314 - (5,255,314) - -
Materials & Supplies 590,000 452,000 (138,000) 442,000 (10,000)
Services of Other Departments 20,635,537 17,587,066 (3,048,471) 17,627,067 40,001
Expenditure Total 93,053,876 81,343,574 (11,710,302) 83,030,884 1,687,310

« Total budget equals $81.3M (FY 23-24) and $83.0M (FY 24-25)

+ $2.3M decrease in Charges for Services Revenues (Fees) reflects a 15% fee increase and 18% volume decrease

*+ $1.9Mincrease in salaries & fringes due to COLAs and substitutions
* $16.0M decrease in Programmatic Projects ($6.4M), Non-Personnel ($1.2M), City Grants ($5.3M), Materials & Supplies
($0.1M), and Services of Other Departments ($3.0M)




FY 2023-24 and FY 2024-25 Expenditures

FY 2023-24
Proposed Expenditures

Materials & Supplies
0%

Non-
Personnel
5%

Overhead
2%

= Salaries

= Fringe Benefits
= Overhead Non-Personnel

= Materials & Supplies = Services of Other Departments

Total Expenditures $81.3M

FY 2024-25
Proposed Expenditures
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= Salaries
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= Overhead Non-Personnel
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Total Expenditures $83.0M




Revenue

e 31% revenue decrease from
FY19 to FY22

« 18% fee volume decrease
projected in FY24

« 15% fee increase proposed
for FY24 and included In
budget

* Future solutions may be
needed to close operating

gap
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Staffing

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Division Title FTE FTE FTE FTE Proposed Proposed
DBI Administration 57.4 57.7 60.0 59.9 57.0 56.8
DBI Inspection Services 131.5 128.8 129.8 127.1 126.7 126.4
DBI Permit Services 80.2 79.0 77.3 79.9 85.5 85.2
Grand Total 269.1 265.5 267.0 266.9 269.2 268.5

* The number of proposed funded positions iIs not
changing, FTE differences are due to attrition

» All funded FTE are utilized; no savings are projected
for FY23
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SAN FRANCISCO
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