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CSC Budget by percentages
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CSC Mission
The Civil Service Commission 
(CSC) establishes, ensures, and 
maintains an equitable and 
credible merit system for public 
service employment for the 
citizens of San Francisco, and 
strives to consistently provide the 
best-qualified candidates for 
public service in a timely and 
efficient manner.

How we do this -

Work closely with City departments to 
meet the demand for hiring public 
service employees

Educate employees and union 
representatives to increase their 
knowledge of the merit system

Move forward professional service 
contracts efficiently while maintaining 
transparency with the unions and the 
public
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Challenges

• Staff shortage
• Budget constraints
• Limited growth opportunities
• Limited access to technological 

solutions



Mayor's request for reduction
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The proposed Fiscal Year (FY) 2023-24 budget of $1.4 million 
for the Civil Service Commission is $0.1 million, or 4.5 percent, 
lower than the current budget.

The FY 2024-25 proposed budget of $1.4 million is less than 
$0.1 million, or 1.6 percent, higher than the FY 2023-24
proposed budget. This change is due to increased
costs in salaries and benefits.



Language Access
• American Sign Language
• Other Languages
• Accommodation request

Poverty Alleviation
• Expansive employment 

opportunities
• Civil Service Commission 

hearing accessibility



Organization Chart
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Thank you
Sandra Eng, Executive Officer
Lavena Holmes, Deputy Director
www.sf.gov/civilservice
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