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Our m ission is  to transform  San Francisco 
into a  fully gender equita ble City by 
cham pioning  the  e quitab le  tre atm e nt and  
advance m e nt of wom e n, g irls  and  nonb inary 
pe op le  across social, e conom ic  and  political 
inde xe s through polic ie s, p rogram s and  
le g isla tion, both within City and  County 
gove rnm e nt and  in the  p rivate  se ctor.

OUR NORTH STAR



WATCHDOG ADVOCATE CONVENER

W e  will se rve  a s  an accountability 
partne r to all CCS F de partm e nts 
and  a g e nc ie s  a s  it re la te s to our 
com m itm e nt to g e nd e r e quity 

a c ro s s  all inde xe s.

W e  will advocate  for e quity in se rvice  
de live ry, e m p loym e nt opportunitie s, 

le ade rship  d e ve lop m e nt a nd  b ud g e t 
a llocation a nd  c ha m p ion  polic ie s that 

be st support wom e n, g irls  and  
nonb inary p e op le  to thrive .

W e  will work in c lo s e  partne rship  with 
the  Mayor’s Office , the  Boa rd  of 

Supe rvisors, City a g e nc ie s  a nd  othe r 
stake holde rs, b ring ing  p e op le  toge the r 

to collaborate  o n  ide as, strate gy
a nd  im pactful action.

TRANSITIONING TO OUR  NEW  3-PRONGED ROLE



Ge ne ra l Fund  $12,626,542 (81%)

Marriage  Lice nse  Fe e  $200,000 (1%)

Sta te  of California  $2,333,333 (15%)

Blue  Shie ld  Foundation of CA $216,475 (2%)

De partm e nt of Justice  $170,136 (1%)

Othe r $386,611 (3%)

FY 2023-24 Tota l Bud g e t  = $ 15,546,486 



Salarie s $1,346,799 (11%)

Mandatory Fringe  Be ne fits  $506,973 (4%)

Non-Pe rsonne l Se rvice s $81,864 (1%)

City Grants $10 ,473,828 (83%)

Mate ria ls & Supp lie s $31,684 (0%) Othe r De partm e nts Se rvice s $185,394 (1%)

FY 2023-24 Ge ne ra l Fund  Bud g e t  Alloca t ion

$ 12,626,542



We  will work to m aintain the  ne wly acquire d  
ade quate  s taffing  le ve ls  to  support the  fiscal, 
adm inistra tive  and p rogram m atic  ope rations of the  
De partm e nt.

HUMAN 
CAPITAL

FINANCIAL 
CAPITAL

POLITICAL 
CAPITAL

We  will continue  to  advocate  for e quitable  
fund ing  to inve st in our thre e  core  se rvice  
are as, as  we ll as  data  and  re se arch e fforts , 
with a ge ne ral focus on d ive rsity, e quity and  
inclusion.

We  will continue  to  build  de e pe r and  stronge r 
re la tionships with the  Mayor’s  Office , Board  of 
Supe rvisors, City age ncie s, s ta te  le g is la tors 
and othe r stake holde rs.

FY 2023-25 GENERAL FUND EXPENDITURES

Exp e nd itu re  
Ca te g ory

FY 2022-23 
  (Curre nt  Ye a r)

FY 2023-24 
Prop ose d  

(Bud g e t  Ye a r)

Pe rce nta g e  
Cha ng e  from  

FY 2022-23

FY 2024-25 
Prop ose d  

(Bud g e t  Ye a r 1)

Pe rce nta g e
Cha ng e  from  

FY 2023-24

Salarie s $1,534,799 $1,346,799 -12.2% $1,386,984 3.0%

Mandatory Fringe  
Be ne fits

$540 ,579 $506,973 -6.2% $518,364 2.2%

Non-Pe rsonne l 
Se rvice s

$162,761 $81,864 -49.7% $81,779 -0 .1%

City Grants $12,110 ,665 $10 ,473,828 -13.5% $10,059,838 -4.0%

Mate ria ls & 
Supp lie s

$31,684 $31,684 0 .0% $28,516 -10 .0%

Othe r De partm e nts 
Se rvice s

$153,677 $185,394 20 .6% $178,606 -3.7%

Tota l $ 14,534,165 $ 12,626,542 -13.1% $ 12,254,087 -2.9%



Outcom e  1 - Inte rna l
Utiliza tion of a  stronge r ge nde r
le ns in City gove rnm e nt 
ope ra tions and  gove rnance  
through ge nde r e quitab le  
opportunitie s in se rvice  de live ry, 
e m ploym e nt opportunitie s, 
le ade rship  de ve lopm e nt and 
budge t allocation.

Ou tcom e  2 - Exte rna l
A com m itm e nt from  the  City’s 
p riva te  and busine ss partne rs to 
utilize  a  stronge r ge nde r le ns to 
support issue s such as:

• pay e quity and  advance m e nt
• m e nta l and  physica l he alth, 

we llne ss and  safe ty
• housing  and  e conom ic  stab ility, 

se curity and  m obility

How We  Are  Using  Budge t Allocations to Achie ve  Our Mission

WHAT WE WILL DO (ACTIVITIES) WHAT THIS WILL CREATE (OUTPUTS) 

GOAL

Unlock the  full 
pote ntia l of the  
City and  County 
of San Francisco 
to be tte r se rve  
wom e n, g irls  

and nonbinary 
pe ople  toward  

be com ing  a fully 
ge nde r 

e quitab le  City.

Ad voca te

Conve ne r

Fund e r (e .g ., of He alth & Safe ty, 
Econom ic  Se curity and  Civic  Engage m e nt 
& Politica l Em powe rm e nt se rvice s).

Wa tch  Dog  and  te chnica l assistance  
p rovide r to  he lp  othe r City age ncie s app ly 
a ge nde r le ns to  the ir work.

Ad voca te  for ge nde r-re sponsive  and 
racially-e quitab le  polic ie s, as we ll as e quity 
in budge t allocation.

Conve ne r (e .g ., of the  Mayor’s Office , 
the  Board  of Supe rvisors, City age ncie s, 
and othe r stake holde rs).

Re se a rche r on issue s facing  
wom e n, g irls  and  nonb inary pe op le  
and ge nde r e quity within City 
gove rnm e nt.

Accountab ility
Incre ase d  City gove rnm e nt 
accountability to  the  pub lic  on how 
ge nde r e quity is incorpora te d  in 
polic ie s, p rac tice s and ope rations.

Da ta , Re source s  
and  Guid ance
Data , re se arch re ports and  p roje c ts, 
and guidance  (insights, toolkits , ge nde r 
action p lans) to  m e asure  p rogre ss 
towards ge nde r e quity across a ll 
inde xe s.

Re la t ionship s
Cohe sive  and  strate g ic  partne rships 
be twe e n the  Com m ission/  
De partm e nt on the  Status of Wom e n, 
the  Mayor’s Office , Board  of 
Supe rvisors and  othe r City age ncie s 
and  stake holde rs.

GETTING THERE

TO WHAT END (OUTCOMES AND GOALS)



 Bay Are a Abortion Rights Coalition (BAARC)
 “Me ntal He alth For All” Initiative

HEALTH & SAFETY

CIVIC ENGAGEMENT 
& POLITICAL 
EMPOWERMENT

ECONOMIC SECURITY

Using  Bud g e t  
Alloca t ions to  
Achie ve  our 

Mission

If we  are  succe ssful in our m ission, we  will e nab le  g re ate r he alth, physical safe ty and  we ll-be ing , housing  and  
e conom ic stab ility, se curity and  m obility, as we ll as c ivic  e ngage m e nt and  pollical e m powe rm e nt for wom e n, g irls  
and  nonb inary pe op le  throughout San Francisco.

 Guarante e d  Incom e  Pilot Program s with Ind ige nous 
Justice  and  Cam e o House

 Collaboration with the  Office  of Econom ic Workforce  
De ve lopm e nt + Office  of Financial Em powe rm e nt

 Ignite  the  Vote  – Youth Vote r Re g istration Cam paign 
 She  the  Pe op le  – Narrative  Shift Proje ct
 2023 SHIFT Happe ns Wom e n’s Policy Sum m it 



PERFORMANCE MEASURES 

     THEN 

• U s e d  Exc e l  s p r e a d s h e e t s  
• C r e a t e d  a n d  m a n a g e d  b y  

in t e r n s  
• U s e d  d a t a  p o in t s  t h a t  

m is r e p r e s e n t e d  t h e  le v e ls  o f  
s e r v ic e s  p r o v id e d  a n d  f a ile d  
t o  c a p t u r e  t h e  s e r v ic e s  t h a t  
w e r e  n e e d e d

• S k il le d  r e s e a r c h  a n d  d a t a  
p r o fe s s io n a l  s p e a r h e a d in g  
t h e  d a t a  c o l le c t io n  p r o c e s s  

• La u n c h in g  t h e  En v is io  d a t a  
d a s h b o a r d in g  s y s t e m

• Im p le m e n t in g  p e r fo r m a n c e  
a n d  a c c o u n t a b il it y  s y s t e m s

Citywide  dashboard  de ta iling  se rvice  
and  p rogram m ing  m e trics, tota l 
num be r of San Franciscans se rve d  
and  ave rage  associa te d  costs

     NOW 

   FUTURE



BUDGETARY & OPERATIONAL CHALLENGES TO OUR W ORK

Like ly re duction or 
e lim ination of 

capacity build ing  
dollars  for g rante e s 

(e .g . support for 
one -tim e  fund ing  
re que sts  like  roof 
and  b ldg . re pairs). 

Pre ve nt one -tim e  
p rogram s from  

be ing  adop te d  as  
ongoing  se rvice s 

(e .g . m e ntal he alth 
initia tive s).

Like ly 10% re duction 
to FY 23-24 

p rogram m ing  (e .g . 
Asian & Black + 

LGBTQ Solidarity 
Dinne r)

De lay in (re )launch 
of Fe llows Program  

and  Artis ts  in 
Re side nce  GI 

Program .

De lay in g rowth and  
e xpansion of ne w 
core  se rvice  are as.

DOSW’s targe t re ductions in FY 23-24 and  FY 24-25 are  $1,375,414 and  $1,788,038, re spe ctive ly.



LANGUAGE ACCESS & POVERTY ALLEVIATION

 Inc re a se d  se rvice s  for in te rp re ta t ion a nd  t ra ns la t ion b y 100-fold . 

 Launching  a  m icro g rant p rogram  to stre ng the n e conom ic stab ility, se curity and  m ob ility 
(transporta tion, re nt and  de b t re duction).

 Piloting  a  Guarante e d  Care  Incom e  Program  for wom e n at risk of e xpe rie ncing  pove rty and / or 
active ly e ngage d  in se x work.

 Working  to he lp  se cure  de d icate d  housing  units for wom e n with child re n, im m igrants, survivors 
of ge nde r-base d  viole nce , trafficking , hom e le ss and  form e rly incarce rate d . 

Fisca l Ye a r Ge ne ra l Le d g e r Ac tua ls
FY 2020-21 $40
FY 2021-22 $2,171
FY 2022-23 $3,587
PROPOSED FY 2023-24 $5,000



Dire ctor
0961 (Pe rm  -Fille d )

De puty Dire ctor

0951 (Pe rm -Fille d )

Sr. Adm inistra tive  
Analyst

1823 (Pe rm -Fille d )

He alth & Safe ty 
Prg . Mgr.  

2998 (Pe rm -Fille d )

Econom ic 
Se curity Prg . Mgr. 

2998 (Pe rm -Fille d )

Civic  Engage m e nt
Prg . Mgr. 

2998 (Pe rm -Fille d )

Principal
Adm inistra tive  Analyst

1824 (Pe rm -Fille d )

Prg . Mgr.
Blue  Shie ld

2998 (Grant-Vacant)

Re se arch, Data  & 
Evaluation Analyst

1822 (Pe rm -Fille d )

Jr. Fiscal Analyst

1820 (Pe rm -Fille d )

Exe cutive  
Manage m e nt 

Assistant
1840 (Pe rm -Fille d )

Manage r III CDSS

0931 (Grant-Fille d )

Hum an 
Trafficking  Sr. Prg . 

Mgr. CDSS
1823 (Grant-Fille d )

Jr. Analyst DOJ 

1820 (Grant-Fille d )

FY 2023-25 
Org a niza t iona l Cha rt

14 Tota l FTEs
• De partm e nt is  Fully Staffe d
• 10  Pe rm ane nt Funde d  Positions 
• 4 FTE Lim ite d  Te rm  Grant Funde d  Positions 



Ge ne ra l Fund  Sta ffing  Le ve ls  FY 19-24

Tit le  /  Cla ss ifica t ion FY 19-20  FTE FY 20-21 FTE FY 21-22 FTE FY 22-23 FTE FY 23-24 FTE

Dire ctor (0961) 1.0  FTE 1.0  FTE 1.0  FTE 1.0  FTE 1.0  FTE

De puty Dire c tor (0951) 0  FTE 0 FTE 1.0  FTE 1.0  FTE 1.0  FTE 

Pr. Adm inistra tive  Analyst (1824) 1.0  FTE 1.0  FTE 1.0  FTE 1.0  FTE 1.0  FTE

Se nior Adm inistra tive  Analyst (1823) 1.0  FTE 1.0  FTE 1.0  FTE 1.0  FTE 1.0  FTE

Re pre se nta tive , Com m ission on the  
Sta tus of Wom e n (2998)

1.0  FTE 1.0  FTE 3.0  FTE 3.0  FTE 3.0  FTE

Adm inistra tive  Analyst (1822) 0  FTE 0  FTE 1.0  FTE 1.0  FTE 1.0  FTE

Exe c. Manage m e nt Assistant (1840) 1.0  FTE 1.0  FTE 1.0  FTE 1.0  FTE 1.0  FTE

Junior Fisca l Analyst (1820) 1.0  FTE 1.0  FTE 1.0  FTE 1.0  FTE 1.0  FTE 

Tota l
6 .0  FTE 6.0  FTE 10.0  FTE 10.0  FTE 10.0  FTE



FIN.
THANK YOU!
QUESTIONS?
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