
Contract Summary: PRO.0104 Southeast Water Pollution Control Plant Construction 
Management Services 

PRO.0104 Southeast Water Pollution Control Plant Construction Management Services provides 
program-level construction management oversight, and supervision of the Sewer System 
Improvement Program projects located at the Southeast Water Pollution Control Plant to 
ensure program standardization and consistency while meeting the San Francisco Public 
Utilities Commission’s (SFPUC) goals and requirements in accordance with the Construction 
Management Plan, Safety Approach, and Construction Management Procedures. The contract 
work includes the following:  

• Construction Controls Management; 
• Construction Contract Management; 
• Construction Risk Management; 
• Safety Management;  
• Environmental Compliance Services;  
• Public Outreach and Communications; 
• Supplier Quality Surveillance; 
• Contractor Assistance Center (CAC) Support; and 
• SEP Plantwide Electrical Inspections and Administrative Support  

 

  


