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DEPARTMENT: HRD— HUMAN RESOURCES

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $151,565,347 budget for FY 2023-24, as proposed by the Mayor, is
$8,880,821 or 6.2%% more than the original FY 2022-23 budget of $142,684,526.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 208.75 FTEs,
which are 15.57 FTEs more than the 193.18 FTEs in the original FY 2022-23 budget. This
represents an 8.1% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $130,795,166 in FY 2023-24 are $6,725,520 or 5.4% more
than FY 2022-23 revenues of $124,069,646.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $150,603,687 budget for FY 2024-25, as proposed by the Mayor, is
$961,660 or 0.6% less than the Mayor’s proposed FY 2023-24 budget of $151,565,347.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 203.72 FTEs,
which are 5.03 FTEs less than the 208.75 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 2.4% decrease in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $134,129,237 in FY 2024-25 are $3,334,071 or 2.5% more
than FY 2023-24 estimated revenues of $130,795,166.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: HRD — HUMAN RESOURCES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Human Resources $111,929,472 $108,030,770 $118,046,396 $142,684,526 S$151,565,347
FTE Count 172.40 177.28 203.17 193.18 208.75

The Department’s budget increased by $39,635,875 or 35.4% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 36.35 or 21.1% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $8,880,821
primarily due to costs related to negotiating labor agreements, hosting the SF Fellows program,
and salaries and benefits. Other increases include technology investments to improve citywide
hiring practices.

FY 2024-25
The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $961,660 largely
due to reductions in allocations for labor relations.

Budget Reductions

The Department reports that the Mayor proposed $1.6 million in reductions in FY 2023-24, which
are summarized in the table attached to this report. Please note that these reductions may not
be reflected in the overall change in the Department's budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: HRD — HUMAN RESOURCES

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$805,491 in FY 2023-24. Of the $805,491 in recommended reductions, $438,923 are
ongoing savings and $366,568 are one-time savings. These reductions would still allow an
increase of $8,880,821 or 6.2% in the Department’s FY 2023-24 budget.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$446,587 in FY 2024-25, which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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HRD - Human Resources
Budget and Legislative Analyst Information Request
BLA #16 Mayoral Proposed Reductions

Project Project Title FY2023-24 FY 2024-25

10035015 HOUSING AUTHORITY TRANSITION S (74,055)| $ (74,055)
10026742 HR Administration (Cesar Chavez Lease) S - S (493,902)
10026742 HR Administration (Materials & Supllies) S - S (8,065)
10026742 HR Administration (Interdepartmental Workorders) S (1,486,420)| $ (3,784,671)
10026743 HR Workforce Development (Materials & Supplies) S - S (4,731)
10026742 HR Administration (Software) S - S (5,082)
10026742 HR Administration (Training) S - S (14,289)
10026743 HR Workforce Development (Training) S - S (1,800)

Grand Total $ (1,560,475) $ (4,386,595)




DEPARTMENT: TIS— TECHNOLOGY

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $167,271,857 budget for FY 2023-24, as proposed by the Mayor, is
$13,852,157 or 9.0% more than the original FY 2022-23 budget of $153,419,700.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 259.50 FTEs,
which are 7.85 FTEs more than the 251.65 FTEs in the original FY 2022-23 budget. This
represents a 3.1% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $159,643,468 in FY 2023-24 are $12,457,026 or 8.5% more
than FY 2022-23 revenues of $147,186,442.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $171,019,125 budget for FY 2024-25, as proposed by the Mayor, is
$3,747,268 or 2.2% more than the Mayor’s proposed FY 2023-24 budget of $167,271,857.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 261.28 FTEs,
which are 1.78 FTEs more than the 259.50 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.7% increase in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $163,865,119 in FY 2024-25 are $4,221,651 or 2.6% more
than FY 2023-24 estimated revenues of $159,643,468.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: TIS — TECHNOLOGY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23  FY 2023-24

Budget Budget Budget Budget Proposed
Department of Technology 140,490,276 131,472,645 153,023,074 153,419,700 167,271,857
FTE Count 220.42 223.75 229.27 251.65 259.50

The Department’s budget increased by $26,781,581 or 19.1% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 39.08 or 17.7% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $13,852,157
largely due to increased cost of salary and benefits, software contracts, and services of other
departments.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $3,747,268
largely due to increases in salary and benefits.

Budget Reductions

The Department reports that the Mayor proposed $3,266,544 in reductions in FY 2023-24, which
are summarized in the table attached to this report. The $3,266,544 reductions in FY 2023-24 are
net of contractual increases. The realized savings result from contract renegotiations, reduction
of services no longer needed and use of prior year carryforward balances to fund operational
expenditures. Additional reductions include the use of fund balance and attrition in the amounts
of $6,145,758 and $750,000, respectively. FY 2024-25 department savings are realized largely
from the use of fund balance totaling $5,499,562.

Please note that these reductions may not be reflected in the overall change in the Department’s
budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: TIS — TECHNOLOGY

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
S446,956 in FY 2023-24. Of the $446,956 in recommended reductions, $226,857 are
ongoing savings and $220,099 are one-time savings. These reductions would still allow an
increase of $13,405,201 or 8.7% in the Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $348,099.74, for total General Fund savings of $348,099.74.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$226,857 in FY 2024-25. Of the $226,857 in recommended reductions, $226,857 are
ongoing savings. These reductions would still allow an increase of $3,520,411 or 2.1% in the
Department’s FY 2024-25 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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TIS - TECHNOLOGY

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

551133 2021 232332 10020 15861 |MALTBY ELECTRIC SUPPLY CO INC 10033388 $137
586444 2021 207921 10020 10057|T & S TRADING & ENTERPRISE CO 10030964 $156
586444 2021 207921 10020 10057|T & S TRADING & ENTERPRISE CO 10030964 $222
258342 2018 207929 10020 19749|GALINDO INSTALLATION & MOVING SERVIC 10024812 $314
551133 2021 232332 10020 15861 |MALTBY ELECTRIC SUPPLY CO INC 10033388 $366
569490 2021 232332 10020 27710|PARTHEX 10033388 $750
580640 2021 207938 10000 23462|CAMERA BOUTIQUE INC 10024777 $750
46007 2017 207937 10020 24832|AZCO SUPPLY INC 10014029 $992
570171 2021 232332 10020 10057|T & S TRADING & ENTERPRISE CO 10037678 $1,099
554333 2021 207921 10020 10057|T & S TRADING & ENTERPRISE CO 10006421 $1,144
575024 2021 207929 10020 10057|T & S TRADING & ENTERPRISE CO 10033389 $1,434
46007 2017 207937 10020 24832|AZCO SUPPLY INC 10014029 $1,973
46007 2017 207937 10020 24832|AZCO SUPPLY INC 10014029 $2,950
560651 2021 207938 10000 27890(The Captioning Group Inc. 10024777 $3,117
586444 2021 207921 10020 10057|T & S TRADING & ENTERPRISE CO 10030964 $3,228
46007 2017 207937 10020 24832|AZCO SUPPLY INC 10014029 $3,801
403478 2020 207929 10020 8003|XTECH 10033314 $9,204
403478 2020 207929 10020 8003|XTECH 10033314 $9,204
403478 2020 207929 10020 8003|XTECH 10033314 $17,650
546659 2021 207937 10020 3153(PACIFIC GAS & ELECTRIC CO 10014029 $48,274
360872 2019 207929 10020 19718|Gartner, Inc. 10033318 $80,000
572326 2021 210657 10020 18574|1 B M CORP 10022312 $161,334
Total $348,099.74
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DEPARTMENT: ASR— AsSESSOR / RECORDER

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $37,414,141 budget for FY 2023-24, as proposed by the Mayor, is
$2,255,761 or 6.4% more than the original FY 2022-23 budget of $35,158,380.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 171.42 FTEs,
which are 0.71 FTEs more than the 170.71 FTEs in the original FY 2022-23 budget. This
represents a 0.4% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $5,258,213 in FY 2023-24 are $2,276,184 or 30.2% less than
FY 2022-23 revenues of $7,534,397.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $38,048,647 budget for FY 2024-25, as proposed by the Mayor, is
$634,506 or 1.7% more than the Mayor’s proposed FY 2023-24 budget of $37,414,141.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 177.21 FTEs,
which are 5.79 FTEs more than the 171.42 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 3.4% increase in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $4,932,288 in FY 2024-25 are $325,925 or 6.2% less than FY
2023-24 estimated revenues of $5,258,213.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: ASR — AsSESSOR / RECORDER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Assessor / Recorder 42,101,367 39,105,431 36,178,991 35,158,380 37,414,141
FTE Count 170.93 161.69 164.17 170.71 171.42

The Department’s budget decreased by $4,687,226 or 11.1% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 0.49 or 0.3% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $2,255,761
largely due to increases in non-personnel services and salaries. These increases are partially
offset by reductions in programmatic projects and services of other departments.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $634,506 largely
due to increases in salaries and fringe benefits. These increases are partially offset by reductions
in programmatic projects and materials and supplies.

Budget Reductions

The Department reports that the Mayor proposed $1,589,134 in reductions in FY 2023-24, which
are summarized in the table attached to this report. However, these reductions are offset by
increases in other areas, as noted above in the Department’s overall budget increase of
$2,255,761.

The Department’s major budget changes were adjustments made to maintain the baseline
budget. General Fund support decreased by $759,264 in FY 2023-24 due to shifting staff to self-
supporting funds to address the projected revenue shortfall. Additional reductions in
interdepartmental services and materials and supplies were made to align with the prior year’s
actuals. General Fund support was reduced in salaries (5485,208), fringe benefits (5258,831),
services of other departments ($138,552), and materials and supplies ($12,597). These
reductions are partially offset by increases in General Fund support to non-personnel expenses
(5135,924).

Please note that these reductions may not be reflected in the overall change in the Department’s
budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: ASR — AsSESSOR / RECORDER

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$236,250 in FY 2023-24. Of the $236,250 in recommended reductions, $101,242 are
ongoing savings and $135,008 are one-time savings. These reductions would still allow an
increase of $2,019,511 or 5.7% in the Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $18,653, for total General Fund savings of $254,903.

Our policy recommendations total $16,008 in FY 2023-24, all of which are ongoing.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$104,304 in FY 2024-25. All of the $104,304 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $530,202 or 1.4% in the
Department’s FY 2024-25 budget.

Our policy recommendations total $16,571 in FY 2023-24, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ASR - Assessor/Recorder

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
185409 2018 229014 10000 9642 (THE PIRAS GROUP LLC 10001634 $4,650
222116 2018 229011 10000 16536|LAVI INDUSTRIES 10001635 $4,175
456279 2020 229015 10000 16536|LAVI INDUSTRIES 10001636 $3,960
555323 2021 229014 10000 21313|DIVERSIFIED MANAGEMENT GROUP 10001634 $2,488
488700 2020 229014 10000 8003 (XTECH 10001634 $1,593
456279 2020 229015 10000 16536|LAVI INDUSTRIES 10001636 $1,485
222116 2018 229011 10000 16536|LAVI INDUSTRIES 10001635 $302
Total $18,653
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DEPARTMENT: CPC— CiTY PLANNING

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $59,270,198 budget for FY 2023-24, as proposed by the Mayor, is
$4,659,235 or 7.3% less than the original FY 2022-23 budget of $63,929,433.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 186.38 FTEs,
which are 14.01 FTEs less than the 200.39 FTEs in the original FY 2022-23 budget. This
represents a 7.0% decrease in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $47,449,674 in FY 2023-24 are $3,238,145 or 6.4% less than
FY 2022-23 revenues of $50,687,819.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $56,372,502 budget for FY 2024-25, as proposed by the Mayor, is
$2,897,696 or 4.9% less than the Mayor’s proposed FY 2023-24 budget of $59,270,198.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 185.27 FTEs,
which are 1.11 FTEs less than the 186.38 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.6% decrease in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $46,697,085 in FY 2024-25 are $752,589 or 1.6% less than FY
2023-24 estimated revenues of $47,449,674.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: CPC—CiTY PLANNING

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
City Planning 55,665,484 60,446,114 61,977,580 63,929,433 59,270,198
FTE Count 221.67 217.29 207.41 200.39 186.38

The Department’s budget increased by $3,604,714 or 6.5% from the adopted budget in FY 2019-
20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count decreased by
35.29 or 15.9% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has decreased by $4,659,235
largely due to an expected decline in fee revenue, as the fee revenue has slowed over the past
several years. The proposed budget aligns decreased spending with the anticipated continued
decline of fee revenues. This is largely reflected in decreases in salaries and mandatory fringe
benefits through the deletion of 24 vacant positions. Programmatic project spending is also
decreased due to expiring one-time funding for community development efforts in the
Tenderloin.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $2,897,696
largely due to the continued expected decrease of fee revenues. This is largely reflected in
decreases in programmatic projects and services of other departments, and partially offset by
increases in salary, mandatory fringe benefits, and professional services.

Budget Reductions

The Department reports that the Mayor proposed $11,068,417 in reductions in FY 2023-24,
which are summarized in the table attached to this report. Please note that these reductions may
not be reflected in the overall change in the Department's budget due to offsetting
enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: CPC—CiTY PLANNING

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$572,363 in FY 2023-24. All of the $572,363 in recommended reductions are ongoing
savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $29,003, for total General Fund savings of $601,366.

Our policy recommendations total $236,597 in FY 2023-24, all of which are ongoing.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$545,903 in FY 2024-25. All of the $245,903 in recommended reductions are ongoing
savings.

Our policy recommendations total $243,470 in FY 2024-25, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CPC - City Planning

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
221136 2020 229235 10000 25169|ARCHITECTURAL RESOURCES GROUP 10001648 $4,135
311150 2019 229236 10000 20303 |FARALLON GEOGRAPHICS INC 10001645 $30
533995 2021 229236 10020 25169|ARCHITECTURAL RESOURCES GROUP 10023010 $3,450
542337 2021 229235 10000 43152|FOCACCIA MARKET & BAKERY 10001648 $636
542486 2021 229234 10000 10343|STRATEGIC ECONOMICS INC 10001647 $20,678
573351 2021 229236 10000 11543 |SAN FRANCISCO MUSEUM OF MODERN ART| 10001645 $50
573369 2021 229236 10000 9664 THE MUSEUM OF THE AFRICAN DIASPORA 10001645 $24
Total $29,003

33



edw! [eudiew oN anuanaJ pajedpiue|  S3AIRIE JUBWDI04UT Suluueld Juaund | (9€0°62T) s | 9z9'29¢ $ 0v8'v8¢e S 799'967 070105 JuswWadI04u3 6v69T uswWadI04u3 000£Z00T uswWadI04u3 0v80T|  Buluueld uaiun) 2dd SE€T6CT
yum aul| ul saunyipuadxa pajedpiue Suuqg oy apo) usdis dd 9po)/usis dJ 9po) Buluueld ¥S
yedwi [eusew oN ueJ8 awn-auQ uess Bujuueld 3ua.un2|(000°002) S| - S 000002 S 000002 0£0905 sjuesn 1000T JI¥OLSIH T9ELEOOT sjuesn 0££0T| SBuluuelduaund ddd|  S€T6ZT
uoneasasaid 510siH 40 321440 V2 €2A4 2dD -A3Q POOYJ0qySIaN YS
1oedwi euslew oN juesawn-aup| - Suluueld agues-8uo] 8uiuue|d apimA1D| (000°002) sl - $ 000°00C S 000°00C 0£0905 sjuesn TO00T| 3 dO¥d V14S €ZA4 2dD €£98€00T 8uinunuoy’suels 0zovT| Buluueld apimAID DdD|  vEZ6TT
JL¥S
yedwi [eusew oN juesd swn-sup|  Buluueld a8ues-3uo] 8uiuueld apmAuD [(000'006'T) S| - S 000°006'T 0£0905 sjuesn TO00T| V.L/¥Qd DL €ZA42dD ¥£98€00T sjuesn 0££0T| Buluueld spmAid Ddd|  vEZ6ZT
-A3Q PO0YJI0qy3IaN S
10edw |els1ew oN jueld swn-suQ Sujuueld agues-8uo Suluueld apimA1D|(000°000°T) S| - $ 000°000°T 0L090S sjuesn T000T JUBAIBSUOD T/98€00T e3s syueln 0890T| Suluueld apimAID DdD YET6TT
1235200 V) £ZA4 0D -A2Q POOYJ0qysIaN ¥S
yedwi [eusew oN anuana. pajedpnue|  Buluuejd a8ues-Suol Bujuueld apimAad [ (000'002) $|oov'esc ¢ [ 43 S 991’657 0£090§ | naasesul pyiqysiaN €90LT npniseyu| SETETOOT 12 pooyloqysiaN 0£90T| Buluueld spmAId Ddd|  vEZ6ZT
Y)Mm aul| Ul saanjipuadxa paje ue Suuq o] uiaise3 39 PYJqusiaN uiaise3 uJa1se3 ys
elRjeW ON anuanal pajedpijue sjejuas Suluueld uaund | (6£6°CTT) s | 9es‘eLT $ SET'9ET s|scr'ors S| s1s'98z 070105 we.goid [euay 9569T weugold L00€Z00T uswWadI04u3 0v80T 2oueldwo) YyorST
yum aul| ul saunyipuadxa pajediue Suuqg ol WJ91-10ys JO 31O Wi Hoys dd |ejuay wua) Moys apo) Buluueld ¥S 3 ulwpy 8uluoz Ddd
pa13|dwod juesd awn-sup|  Buluueld a8ues-3uo] s1a(01d snoLiep | (LES'8ES) S| - S L€S'8€8 S LES'8€E8 0£090S sjuesn T000T| d¥3¥ ADHVD €ZA4 2dD 0£98€00T els suesn 0890T Suluueld|  €€£60T
uaaq aney ||Im s309foud -AeQ PooyJoqysiaN YS |ejudWUOIIAUT DdD
paiajdwod 8uipuny joafosd swp-sup|  Buluueid a3ues-3uo] Suuueld apimAND| (£82°8ZT) sl - $ 6TL0E s|oe9'sez s | £8z'8TT 070105 afoud sajyoid 6LYTT afoud sa|yoid 6.v6000T 1432 Ayoyany 0700T| 8uluue|d 3ua.1ind dd SE€T6CT
ua3q aney ||im 19301d pooyloqysiaN dd pooyIoqysiaN dd Suinunuo) 49
pawuopiad anuana. pajedpnue|  Buluuejd a8ues-Suol Bujuueld apmAid [ (ov2‘szz) s|ote'esz ¢ LT2'66T S 059'L1S 010105 Sunesado 0000T Suluueld 6791000T 8] 0000T| SBuluuelduaund ddd|  SET6ZT
aq M3IA3J ss37| Yum aul| Ui saanyipuadxe pajedidijue Sulqg oy |ejuswuolIAUT dD 1UNOJJY |eNuUY 49
Pedw! [eudlew oN 3uipuny joafosd swp-sup| - Buluued a3ues-3uo] Suuueld apimAND | (6TT'6ET) Nl x47 $ SS0°0ET $ STST8T 0T0T0S foud sajyoid 6LYTT afoud sa|yoid 6£76000T 1432 Ayoyany 0700T| 3Buiuueld apimAID DdD vE€T6CT
pooytoqysiaN dd pooyJoqysiaN dd 8uinunuo) 49
pawuopiad anuanas pajedidnue|  Buuueid a8ues-guol Buluue|d apimAID|(950°60T) s | vieese S 80L'€ETS $ 0LE'T8E OTOETS 8unesado 0000T ueld apimAId dd L¥9T000T k] 0000T| 8uiuueld apimAID 2dd vET6TT
9q ||!Mm M3IA3J $S97| Yam aul| ul saunyipuadxa pajedidijue Sulq o) 1UN0JJY |enuuY 49
pawuopiad anuanau pajedionue|  Sujuueld a8ues-3uol 3uuueld apimAND| (869 79E) S| eor'e6L'T S STY'LTIST $ T9T'8STC 070105 3unesado 0000T|  Buiuueld apimAND dD L¥9T000T k] 0000T| 3Buiuueld apimAID 2dD vE€T6CT
9q [[IM M3IA3J $S97| YyIm aul| ul saunyipuadxa pajeddiue Suuqg o 1UN0JJY |enuuy 49
1edwi [euaiew oN anuanal pajedpijue Juswaseuew 22140 @A1IN0X3 [ (6YT°0YT) S| Ly9'L8T S 0€2'LYT S 96L'L2€E OTOETS Sunesado 0000T 32140 2AIINIAXT dD 99€L€£00T 8] 0000T| @0 @AIN2eX3 DdD|  L0LOTT
yum aul| ul saunyipuadxa pajedidijue Suuq ol juswyedag 1UN022Y [enuuy 49
Pedw! [eudlew oN anuanau pajedionue 1uawaseuew 92140 2A1IN2X3 | (0Z9°€T9) s | coveTz't S 9T0'€ETT'T $ LT8°TY8'T 070105 3unesado 0000T 92140 dAINIAXT dD 99€LE00T k] 0000T| 39140 2A1NJ3X3 DdD £0£0TT
yum aul| ul saunyipuadxa pajediue Suuqg ol juawnedag 1UN0JJY |enuuy 49
pajajdwod Bulpuny awn-auo oM pooyioqy8aul - yiom pooyloqydiau|(000°00T) $ | 000°00T $ 000°00Z 0£090S aloud sa|youd 6LYTT aloud sa|yoid 6L76000T 1410 Aoyany 0z00T| A1nb3 Aunwwod 3dd 90£0TT
u2aq aney ||im 30foud ol8puaL. ol3puaL. pooysoqysiaN Dd pooyioqysiaN Dd Buinunnuo) 49
10} Bulpuny awn-auQ
pajajdwod Sulpuny swn-suQ om pooyloqysiau|  siom pooyoqysisu((000°88T'y) S| - S 80T€ET $ | 000°8€9'T $ | 000881V 0£090S aloud sajyoid 6LYTT aloud sajyoid 6760007 1432 Asoyany 0200T| Aunb3 Ajunwwod 3dd 90£0TT
ua3q aney ||Im 33oud ulollapual ulollapual pooysoqysiaN Jd pooysoqysiaN Jd Suinunuo) 49
1oy Buipuny awn-auQ
1edw! [eudlew oN anuanas pajedpiue uoisiap Aunb3 Aunb3 Ajunwwod | (557°0rT) sl - S 981'76 $ SSY'OvT 0T0T0S Sunesado 0000T|  Butuueld apimALD 4D L¥91000T [I3%} 0000T| Aunb3 Ayunwwod 542 90£01Z
yum aul| ul saunyipuadxa pajeddiue Suuq o) 1UN022Y [enuuy 49
paw.opiad anuana. pajeddiue|  M3IARI [BIUBLUUOIIAUT Buiuueld|(590°sT) $|esLte 8 £98'6L9 S L¥8'918 OTOETS Sunesado 0000T Suiuueld 6791000T ) 0000T Suluueld|  €€£60T
90 1M M3IA3J $s37| Yum aul| ul saunypuadxa pajeddiyue Suuq ol |BIUBWILOIIAUT |e3UBWIUOIIAUT dD 1UN022Y |enuuy 49 |BIUBWILOIIAUT DdD
paw.oypad anuanas pajedpiiue|  MalARI [BIUBWUOIIAUT Suiuueld|(9£9'16T) S| scetv'y SSY'vL6T $ ¥S6'709°Y 010105 Sunelado 0000T Suluueld 6¥9T000T 110 0000T Suluueld €€L60T
9q [[IMm M31A3J $S97| Yam aul| ul saunyipuadxa pajedidijue Suuq o) |ejusWUOoIIAUg |ejuswuolIAUg dD 1UN0JJY |eNuUY 49 |ejusWUOIIAUT DdD
1OVdWI SINYIS Q350d0Yd s . aiaLsnray eI
NOLLINA3Y IDINYIS NOLLINA3Y Y04 NOSY3Y 40 NOILdI¥DS3a JNVN WY¥D0¥d adualaya YAW NVHENNINI E— /aasinay czzzoz s | ANNOOY | JILLALNOHLOV | Al ALMOHLAY 31111 1D310¥d al 123rodd 31LIL ANNA alannd 31111 4l Ld3a al 1d3a
40 NOILdI¥IS3a /NOILYNV1dX3a ¥2-€202 Ad €2-2202 Ad

suo1oNpay pasodoud |edoAeAl 9T# V19

1sanbay uonjewJoju| 1sAjeuy anne|sigal pue 193png

Suiuueld A - 2dd

34



DEPARTMENT: REG—ELECTIONS

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $23,013,712 budget for FY 2023-24, as proposed by the Mayor, is
$292,566 or 1.3% less than the original FY 2022-23 budget of $23,306,278.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 55.11 FTEs,
which are 3.31 FTEs less than the 58.42 FTEs in the original FY 2022-23 budget. This
represents a 5.7% decrease in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $294,229 in FY 2023-24 are $295,062 or 50.1% less than FY
2022-23 revenues of $589,291.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $26,405,267 budget for FY 2024-25, as proposed by the Mayor, is
$3,391,555 or 14.7% more than the Mayor’s proposed FY 2023-24 budget of $23,013,712.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 59.07 FTEs,
which are 3.96 FTEs more than the 55.11 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 7.2% increase in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $738,909 in FY 2024-25 are $444,680 or 151.1% more than
FY 2023-24 estimated revenues of $294,229.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: REG — ELECTIONS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Elections 26,681,119 24,388,329 30,671,997 23,306,278 23,013,712
FTE Count 75.97 61.20 79.95 58.42 55.11

The Department’s budget decreased by $3,667,407 or 13.7% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count decreased
by 20.86 or 27.5% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has decreased by $292,566 largely
due to a reduced need for temporary election staff, reflected in decreases in salaries and
mandatory fringe benefits. The decrease of the FY 2023-24 budget proposal results from the
passage of Proposition H in the November 2022 election, through which San Francisco voters
amended the City Charter to move local elections to even-numbered years. Accordingly, the
proposed budget reflects the expenses the Department will incur for conducting one election,
namely the March 2024 Presidential Primary Election, rather than two elections funded during
the last year’s budget cycle.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $3,391,555
largely due to anticipated election costs, reflected in increases in non-personnel services, salaries,
and fringe benefits. During this fiscal year, Elections will conduct one election, the November 5,
2024 Consolidated General Election.

Budget Reductions

The Department reports that the Mayor proposed $1,975,007 in reductions in FY 2023-24, which
are summarized in the table attached to this report. Please note that these reductions may not
be reflected in the overall change in the Department's budget due to offsetting enhancements.

According to Department staff, the budget reductions impact several areas of the Department’s
operations, including: (1) a decrease in partnership grant funding for supplemental outreach to
vulnerable populations; (2) a decrease in additional vote-by-mail ballot drop-off boxes; and (3) a
decrease in funds for professional development of Department personnel.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: REG — ELECTIONS

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$70,763 in FY 2023-24. All of the $70,763 in recommended reductions are ongoing savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $637,012, for total General Fund savings of $707,775.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$60,337 in FY 2024-25. All of the $60,337 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $3,331,218 or 14.5% in the Department’s
FY 2024-25 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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REG - Elections

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

172934 2018 232302 10000 16241 |LINDA KITTLITZ & ASSOC 10026787 $101
180320 2018 232302 10000 18871|HERC RENTALS INC 10026787 $90
214953 2018 232302 10000 19209|GRM INFORMATION MANAGEMENT SERVIC 10026787 $18
225267 2018 232302 10000 18871|HERC RENTALS INC 10026787 S78
416862 2020 232302 10000 11876|RUNBECK ELECTION SERVICES INC 10026787 $367
456094 2020 232302 10000 26079|AGURTO CORPORATION DBA PESTEC 10026787 $140
458140 2020 232302 10000 22527|COMCAST SPOTLIGHT 10026787 $85
463766 2020 232302 10000 24872|AUTUMN PRESS INC 10026787 $1,907
464765 2020 232302 10000 23145|CENTER HARDWARE CO INC 10026787 $94
464765 2020 232302 10000 23145|CENTER HARDWARE CO INC 10026787 $2,377
469254 2020 232302 10000 22527|COMCAST SPOTLIGHT 10026787 S41
473600 2020 232302 10000 22744|CIVIC CENTER PLAZA GARAGE 10026787 $S63
475757 2020 232302 10000 22527|COMCAST SPOTLIGHT 10026787 $18
481071 2020 232302 10000 24872|AUTUMN PRESS INC 10026787 $12
535967 2021 232302 10000 20623 |ENTERPRISE RENT-A-CAR COMPANY OF SF L 10026787 $1,323
539757 2021 232302 10000 23145|CENTER HARDWARE CO INC 10026787 $142
539764 2021 232302 10000 17230|K & H INTEGRATED PRINT SOLUTIONS 10026787 $36,505
544450 2021 232302 10000 8952 |UNITED SITE SERVICES OF CALIFORNIA INC 10026787 $22
555606 2021 232302 10000 14702 |MULTICULTURAL RADIO BROADCASTING 10026787 $2,880
558752 2021 232302 10000 47584 EFFECTV 10026787 $1,359
573863 2021 232302 10000 46471(Q2 DATA & RESEARCH 10026787 $150,000
575310 2021 232302 10000 47554 |Toppan Merrill LLC 10026787 $430,092
577287 2021 232302 10000 8055(WORLD JOURNAL 10026787 $4,050
583924 2021 232302 10000 17317|JRM EQUIPMENT LLC 10026787 $61
584882 2021 232302 10000 47554 |Toppan Merrill LLC 10026787 $5,186

Total $637,012
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DEPARTMENT: RET— RETIREMENT SYSTEM

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $51,479,503 budget for FY 2023-24, as proposed by the Mayor, is
$8,382,642 or 19.5% more than the original FY 2022-23 budget of $43,096,861.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 154.22 FTEs,
which are 30.37 FTEs more than the 123.85 FTEs in the original FY 2022-23 budget. This
represents a 24.5% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $51,479,503 in FY 2023-24 are $8,866,559 or 20.8% more
than FY 2022-23 revenues of $42,612,944.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $54,104,920 budget for FY 2024-25, as proposed by the Mayor, is
$2,625,417 or 5.1% more than the Mayor’s proposed FY 2023-24 budget of $51,479,503.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 163.62 FTEs,
which are 9.40 FTEs more than the 154.22 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 6.1% increase in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $54,104,920 in FY 2024-25 are $2,625,417 or 5.1% more than
FY 2023-24 estimated revenues of $51,479,503.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: RET — RETIREMENT SYSTEM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Retirement System 127,947,637 39,716,333 41,360,618 43,096,861 51,479,503
FTE Count 105.48 106.83 111.98 123.85 154.22

The Department’s budget decreased by $76,468,134 or 59.8% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 48.74 or 46.2% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $8,382,642
largely due to the addition of new positions and previously negotiated city-wide pay adjustments,
reflected in increases in salaries and mandatory fringe benefits. The Department’s primary
initiative this fiscal year is to add positions in the Retirement Services Division to account for
increased complexity of the Plan, increase in membership, and increased demand for services
from the members.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,625,417
largely due to the addition of new positions and previously negotiated city-wide pay adjustments,
reflected in increases in salaries and mandatory fringe benefits. The Department’s primary
initiative this fiscal year is to add positions in the Retirement Services Division to account for
increased complexity of the Plan, increase in membership, and increased demand for services
from the members.

Budget Reductions

The Department reports that the Mayor made $165,845 in expenditure reductions in FY 2023-
24, which are summarized in the table attached to this report. Please note that these reductions
may not be reflected in the overall change in the Department's budget due to offsetting
enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: RET — RETIREMENT SYSTEM

RECOMMENDATIONS
YeEAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$499,110 in FY 2023-24. Of the $499,110 in recommended reductions, $479,110 are
ongoing savings and $20,000 are one-time savings. These reductions would still allow an
increase of $7,883,532 or 18.3% in the Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,379,514, for total General Fund savings of $1,379,514.

Our policy recommendations total $634,307 in FY 2023-24, all of which are ongoing savings.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$693,982 in FY 2024-25. All of the $693,982 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $1,931,435 or 3.8% in the
Department’s FY 2024-25 budget.

Our policy recommendations total $719,525 in FY 2024-25, all of which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RET - Retirement System

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

325314 2019 232319 31330 23416|CAPITAL GUARDIAN TRUST CO 10026788 $1,000,000
438857 2020 232320 31330 20272 |FEDERAL EXPRESS CORP 10026788 $120
438857 2020 232319 31330 20272 |FEDERAL EXPRESS CORP 10026788 $100
438857 2020 232318 31330 20272 |FEDERAL EXPRESS CORP 10026788 $100
441744 2020 232320 31330 11040|SHRED WORKS 10026788 $398
441744 2020 232320 31330 11040|SHRED WORKS 10026788 $460
441744 2020 232320 31330 11040|SHRED WORKS 10026788 $24
441744 2020 232320 31330 11040|SHRED WORKS 10026788 $80
441744 2020 232320 31330 11040|SHRED WORKS 10026788 $151
441744 2020 232320 31330 11040|SHRED WORKS 10026788 S6
441744 2020 232320 31330 11040|SHRED WORKS 10026788 $55
451235 2020 232320 31330 37584 (Hyland Solutions of Delaware LLC 10026788 $5,429
473978 2020 232320 31330 38002 |Cenveo Worldwide Limited 10026788 sS4
473978 2020 232320 31330 38002 |Cenveo Worldwide Limited 10026788 $270
515556 2021 207981 31440 24235|BLACKROCK INSTITUTIONAL TRUST CO NA 10026788 $11,149
535842 2021 232320 31330 23423|CANON SOLUTIONS AMERICA INC 10026788 $1,954
535842 2021 232320 31330 23423|CANON SOLUTIONS AMERICA INC 10026788 $1,229
535842 2021 232320 31330 23423|CANON SOLUTIONS AMERICA INC 10026788 $914
535842 2021 232320 31330 23423|CANON SOLUTIONS AMERICA INC 10026788 $1,379
535842 2021 232320 31330 23423|CANON SOLUTIONS AMERICA INC 10026788 $59
535842 2021 232320 31330 23423|CANON SOLUTIONS AMERICA INC 10026788 $1,016
535842 2021 232320 31330 23423|CANON SOLUTIONS AMERICA INC 10026788 $1,752
535842 2021 232319 31330 23423|CANON SOLUTIONS AMERICA INC 10026788 $1,319
535842 2021 232320 31330 23423|CANON SOLUTIONS AMERICA INC 10026788 $954
535842 2021 232320 31330 23423|CANON SOLUTIONS AMERICA INC 10026788 $1,650
536165 2021 232320 31330 14087 |NOSSAMAN LLP 10026788 $50,000
536475 2021 232320 31330 11040|SHRED WORKS 10026788 $10
536475 2021 232320 31330 11040|SHRED WORKS 10026788 $35
536475 2021 232320 31330 11040|SHRED WORKS 10026788 s1
536475 2021 232320 31330 11040|SHRED WORKS 10026788 $68
536475 2021 232320 31330 11040|SHRED WORKS 10026788 $102
536475 2021 232320 31330 11040|SHRED WORKS 10026788 S3
536475 2021 232320 31330 11040|SHRED WORKS 10026788 $40
536634 2021 207981 31440 9657(THE NORTHERN TRUST COMPANY 10026788 $65,200
536953 2021 207981 31440 16209|LIQUID WEB LLC 10026788 $3,251
536953 2021 207981 31440 16209|LIQUID WEB LLC 10026788 $15
537937 2021 232319 31330 18453 |INCOME RESEARCH & MANAGEMENT 10026788 $150,517
538328 2021 232318 31330 16349|LESLEY J ANDERSON MD PC 10026788 $9,950
538335 2021 232318 31330 17198 |KAISER PERMANENTE 10026788 S1
541085 2021 232320 31330 13111 |PITNEY BOWES GLOBAL FINANCIAL SVCS LL( 10026788 $996
542636 2021 232320 31330 33427|Spirit Courier 10026788 $500
563566 2021 232320 31330 41632|HUDEPOHL & ASSOCIATES, INC 10026788 $68,106
568894 2021 232320 31330 26132 |AEDESIGN 10026788 $147

Total $1,379,514

53



54

20T Ad 404 Junowe pasnpal 1dag Buues] JWBIN-YH-49 Bulutes] JWSIN-YH-49 000002 - 00°00€'E 00°00€5Z 00°00€SZ 0SvT8S 8unesado 00001 uonensiulwpy Sy 88£9700T snJ1 Juawaunay saako|dwy OEETE uonensiuwpy 134 0ZEZET
U3 91epOWWOIIE 01 3|qe 3G ||IM JuBWIedap 3yl Sulwiopad Aq pasodoid 198png - 5a| Papeo) Ajjenua)
20T A4 104 Junowe pasnpaJ uondnpas Aeunjon Juawyedag 18pg - sasuadx3 Jaln) Jay10 18pg  00°00Z'800°T 00¥80°ZTY 00°'TL8'€8S 00°6LE'€60'T 00°005'TLO'T 000S€S 3unesado 00001 uonensiuIWpy SY 88£9Z00T 15N L JuaWaINaY sddko|dwl OEETE uonensiuiwpy 13y 0TETET
33 91EPOWIIOIIE 03 B|qE 34 [|IM JudWIIEdaP By L - 535uadx3 JUaLIND JYI0
20T Ad 404 Junowe pasnpal uonanpas Asejun|on Juawiedaq 13pg-1on1157gs3p|g-saseal-siuay 13pg 00°000'SY 80'9€6'S 00°L66'ZET 00'7%0°L0T 0000008 0000€S 8unesado 00001 uonesy: PV SY 88/9700T snJ1 Juawaunay saako|dwy OEETE uonesy PY 13Y 0TETET
343 918POWWOIIE 0] 3|qE 3q [|IM JUdWIedap YL -1Pn157953p|g-sasea]-sIUaY
S33eJ qLIU0I Pasea.ddp ayy waysAs 198png Aq pajejnajed-oine J1yauaq agutly ISIN A aanay ISIN AN Iy 00°0vZ'S8T'T - €2°00T'89L 00°225°0vT'T 00°225°0vZ'T 0TOETS Sunesado 0000T uonensiuIWpy SY 88£9Z00T 5N L JuaWaINaY sddko|dwl OEETE uonessiuiwpy 13y 0TETET
0] 2Np PA2NPaJ SUOIINGLIIUOD JUBWIIINRY JaAo|dw3
202 Ad 404 3unowe pasnpas wa)shs 198png Aq paje|najed-one Jyauaq aguliy @oueunsu 1 @dueansul - - LS'EVE'S 00'€96'8 00'€96'8 0T0LTS Sunesado 00001 wpy SY 88£9200T 811 JuaWaINRY s99A0IWI OEETE JUBWISAAU| BTETET
3} 91EPOWIIOIIE 03 B|qE 3¢ [|IM JudWIIEdaP By L
1OVdWI SIDIAN3S 40 a3sodoydd SIUNLIANIdXI a3aLsncav/aasIAzy IVNISTNO JLIL
NOLLONA3Y Y04 NOSYIY AWVN WVID0Ud S3IDONVIEWNONI ANNOJDV aI ALTNOHLNY 1LIL 123r0¥d ar 123royd J1LIL ANNd arannd 31111 AI Ld3a ar 1daa
NOILONA3Y IDIAYIS 40 NOLLAINIS3a NOILAI¥DS3A/NOILYNV1dX3 YAW PT-€T0T Ad avnLwv €T-TTOT Ad €T-TTOT Ad ALTHOHLNY
£202/0€/v 40 sY

Su011INpayY pasodo.d [eJoAeN 9T# V1g

159nbay uollew.oju| 1SAjeUY BANE[SIEAT pue 198png

uswWaInRY - 13y



DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $1,809,307,870 budget for FY 2023-24, as proposed by the Mayor, is
$46,022,949 or 2.5% less than the original FY 2022-23 budget of $1,855,330,819.

Personnel Changes

The General City Responsibility budget does not have positions.

Revenue Changes

The Department’s revenues of $6,386,118,040 in FY 2023-24 are $39,969,902 or 0.6% less
than FY 2022-23 revenues of $6,426,087,942.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $1,515,592,724 budget for FY 2024-25, as proposed by the Mayor, is
$293,715,146 or 16.2% less than the Mayor’s proposed FY 2023-24 budget of
$1,809,307,870.

Personnel Changes

The General City Responsibility budget does not have positions.

Revenue Changes

The Department’s revenues of $6,287,561,158 in FY 2024-25 are $98,556,882 or 1.5% less
than FY 2023-24 estimated revenues of $6,386,118,040.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

55



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Budget Budget Budget Budget Proposed

General City
Responsibility

FTE Count 0.00 0.00 0.00 0.00 0.00

The Department’s budget decreased by $241,913,364 or 11.8% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has decreased by $46,022,949
largely due to reductions intended to close the budget gap, including a reduction in funding for
community-based organization inflationary costs (to be funded with FY 2022-23 savings), a
reduction in funding for the MOU Reserve (to be funded with FY 2022-23 savings), and a
reduction in transfers from the General Fund’s operating fund to its project funds. These
reductions are partially offset by an increase in debt service expenses.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $293,715,146
largely due to reductions to project funds, debt service, and required deposits to the General
Reserve, partially offset by increases in funding for community-based organization inflationary
costs and for the MOU Reserve.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

2,051,221,234 1,801,949,206 1,599,166,560 1,855,330,819 1,809,307,870
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$500,000 in FY 2023-24. Of the $500,000 in recommended reductions, $400,000 are
ongoing savings and $100,000 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing current-year inactive
projects totaling $797,189, for total General Fund savings of $1,297,189.

Our reserve recommendations total $10,000,000 in FY 2023-24, all of which are one-time.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$400,000 in FY 2024-25. All of the $400,000 in recommended reductions are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2023-24 and FY 2024-25 Two-Year Budget

Current Year Savings

GEN - General City Responsibility

GF = General Fund
1T =0One Time

1 of 1Budget and Appropriations Committee, June 21, 2023

FY 2022-23
Amount
Rec # Account Title From To Savings GF | 1T
Programmatic Projects $3,099 | 30 | $3,009 | x | x
CY GEN-1
Close this project, which is no longer active, for budget
savings.
Capital Proj Budget -Cfwd $4,281 | $0 | $4,281 [ x | x
CY GEN-2 Close this project, which is no longer active, for budget
savings.
Capital Proj Budget -Cfwd $7,810 | 30 | $7,810 | x | x
CY GEN-3 Close this project, which is no longer active, for budget
savings.
DT Telecommunications Svcs $4,883 | 30 | $4,883 | x | x
CY GEN-4 Close this project, which is no longer active, for budget
savings.
Programmatic Proj-Bdgt-Cfwd $293,514 o) $293,514 | X | X
Programmatic Proj-Bdgt-Cfwd ($62,043) o) (562,043)] X | X
CY GEN-5 |Programmatic Proj-Bdgt-Cfwd ($31,471) o) (531,471)] X | X
Close this project, which is no longer active, for budget
savings.
Loans Issued By City $517,771 | 30 | $517,771 | x | x
CY GEN-6 Close this project, which is no longer active, for budget
savings.
Capital Proj Budget -Cfwd $1,653 | 30 | $1,653 [ x | x
CY GEN-7 Close this project, which is no longer active, for budget
savings.
Capital Proj Budget -Cfwd $57,693 | 30 | $57,693 | x | X
CY GEN-8
Close this project, which is no longer active, for budget
savings.
Current Year Savings
Total Recommended Reductions
One-Time Ongoing Total
General Fund $797,189 SO $797,189
Non-General Fund S0 S0 $0
Total $797,189 S0 $797,189
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DEPARTMENT: CON- CONTROLLER

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $84,177,890 budget for FY 2023-24, as proposed by the Mayor, is
$2,477,004 or 3.0% more than the original FY 2022-23 budget of $81,700,886.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 251.14 FTEs,
which are 2.23 FTEs more than the 248.91 FTEs in the original FY 2022-23 budget. This
represents a 0.9% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $71,625,672 in FY 2023-24 are $1,710,871 or 2.4% more than
FY 2022-23 revenues of $69,914,801.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $84,433,072 budget for FY 2024-25, as proposed by the Mayor, is
$255,182 or 0.3% more than the Mayor’s proposed FY 2023-24 budget of $84,177,890.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 252.08 FTEs,
which are 0.94 FTEs more than the 251.14 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $73,726,624 in FY 2024-25 are $2,100,952 or 2.9% more than
FY 2023-24 estimated revenues of $71,625,672.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: CON — CONTROLLER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Controller 74,639,619 75,093,898 76,939,262 81,700,886 84,177,890
FTE Count 250.30 248.19 250.50 248.91 251.14

The Department’s budget increased by $9,538,271 or 12.8% from the adopted budget in FY 2019-
20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased by 0.84
or 0.3% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $2,477,004
largely due to increased work order requests by other City Departments for accounting services
and the addition of the new Refuse Rates Division to the Controller’s Office. The proposed budget
also includes a reduction in the lease budget of the Systems Division. The Department is
proposing to vacate its second work location on Market Street and co-locate staff at City Hall,
yielding lease savings.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $255,182 largely
due to increases in salaries and benefits offset by non-personnel savings.

Budget Reductions

The Department reports that the Mayor proposed $17,544,715 in reductions in FY 2023-24,
which are summarized in the table attached to this report. Please note that these reductions may
not be reflected in the overall change in the Department's budget due to offsetting
enhancements.

The Department proposes ongoing savings with the termination of its 1155 Market Street, 6th
Floor lease, reductions in its service work order with the Department of Technology, deletion of
one payroll position and increased attrition savings. The changes in other accounts are primarily
budget reallocations within the Department.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: CON — CONTROLLER

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$195,917 in FY 2023-24. All of the $195,917 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $2,281,087 or 2.8% in the
Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $10,730, for total General Fund savings of $206,647.

Our policy recommendations total $199,480 in FY 2023-24, all of which are ongoing.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$176,748 in FY 2024-25. All of the $176,748 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $78,434 or 0.1% in the
Department’s FY 2024-25 budget.

Our policy recommendations total $261,422 in FY 2024-25, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Con - Controller

Order Year Dept Code Fund Supplier Name Project Balance
443484 2020 229222 10000 21313|DIVERSIFIED MANAGEMENT GROUP 10001643 $5,575
543228 2021 229222 10000 12182 |RICOH USA INC 10001643 $6
543228 2021 229222 10000 12182 (RICOH USA INC 10001643 $3
543228 2021 229222 10000 12182 |RICOH USA INC 10001643 $1
543228 2021 229222 10000 12182 |RICOH USA INC 10001643 $5
543228 2021 229222 10000 12182 (RICOH USA INC 10001643 $2
543228 2021 229222 10000 12182 |RICOH USA INC 10001643 $239
543228 2021 229222 10000 12182 |RICOH USA INC 10001643 $355
543228 2021 229222 10000 12182 (RICOH USA INC 10001643 $408
543228 2021 229222 10000 12182 |RICOH USA INC 10001643 $24
543228 2021 229222 10000 12182 (RICOH USA INC 10001643 $552
543228 2021 229222 10000 12182 (RICOH USA INC 10001643 $858
543228 2021 229227 10000 12182 |RICOH USA INC 10001644 $2
543228 2021 229227 10000 12182 (RICOH USA INC 10001644 $65
543228 2021 229227 10000 12182 (RICOH USA INC 10001644 S11
543228 2021 229227 10000 12182 (RICOH USA INC 10001644 $52
543228 2021 229227 10000 12182 (RICOH USA INC 10001644 $97
543228 2021 229227 10000 12182 (RICOH USA INC 10001644 $286
543228 2021 229227 10000 12182 (RICOH USA INC 10001644 $722
543228 2021 229227 10000 12182 (RICOH USA INC 10001644 $231
543228 2021 229231 10000 12182 (RICOH USA INC 10001644 $27
543228 2021 229231 10000 12182 (RICOH USA INC 10001644 $23
543228 2021 229231 10000 12182 (RICOH USA INC 10001644 S44
543228 2021 229231 10000 12182 (RICOH USA INC 10001644 $38
545781 2021 229227 10000 19209(GRM INFORMATION MANAGEMENT SERVIC 10001644 $200
545781 2021 229227 10000 19209(GRM INFORMATION MANAGEMENT SERVIC 10001644 $109
545787 2021 229222 10000 19209(GRM INFORMATION MANAGEMENT SERVIC 10001643 $40
545787 2021 229222 10000 19209(GRM INFORMATION MANAGEMENT SERVIC 10001643 $282
545790 2021 229231 10000 19209(GRM INFORMATION MANAGEMENT SERVIC 10001644 $471

Total $10,730
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DEPARTMENT: ADM-— ADMINISTRATIVE SERVICES

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $594,652,214 budget for FY 2023-24, as proposed by the Mayor, is
$15,979,713 or 2.6% less than the original FY 2022-23 budget of $610,631,927.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 978.87 FTEs,
which are 0.28 FTE more than the 978.59 FTEs in the original FY 2022-23 budget. This
represents a 0% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $514,900,414 in FY 2023-24 are $15,917,730 or 3.0% less
than FY 2022-23 revenues of $530,818,144.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $603,135,939 budget for FY 2024-25, as proposed by the Mayor, is
$8,483,725 or 1.4% more than the Mayor’s proposed FY 2023-24 budget of $ 594,652,214,

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 980.94 FTEs,
which are 2.07 FTEs more than the 978.87 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $517,431,652 in FY 2024-25 are $2,531,238 or 0.5% more
than FY 2023-24 estimated revenues of $514,900,414.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: ADM — ADMINISTRATIVE SERVICES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Budget Budget Budget Budget Proposed

Administrative Services $526,530,214 $471,084,939 $554,825,729 $610,631,927 $594,652,214

FTE Count 917.06 913.06 962.00 978.59 978.87

The Department’s budget increased by $68,122,000 or 12.9% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count
increased/decreased by 61.81 or 6.7% from the adopted budget in FY 2019-20 to the proposed
budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has decreased by $15,979,713
largely due to major decreases in funding for capital repair programs and debt service payments
compared to FY 2022-23. Other changes in the budget include (a) planned improvements to the
City’s Permit Center’s processes, (b) revised allocation of City departments’ costs for the Office
of Contract Administration, (c) returning accessibility review and inspection processes of city-
permitted architectural projects from the Mayor’s Office on Disability to the Department of
Building Inspection, and (d) combining data and web engineering services provided by
DataSF with Digital Services.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $8,483,725
largely due to mandated salary and fringe benefit increases, increases in insurance contracts
managed by the Office of Risk Management, and increases in payments to the Public Utilities
Commission for water, sewer, and power services.

Budget Reductions

The Department reports that the Mayor proposed $70 million in reductions in FY 2023-24, which
are summarized in the table attached to this report. Please note that these reductions may not
be reflected in the overall change in the Department's budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: ADM — ADMINISTRATIVE SERVICES

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,006,867 in FY 2023-24. Of the $1,006,867 in recommended reductions, $867,186 are
ongoing savings and $139,680 are one-time savings.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$872,528 in FY 2024-25, which are ongoing savings. These reductions would still allow an
increase of $7,611,197 or1.3% in the Department’s FY 2024-25 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DPW-PusLIC WORKS

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $452,855,682 budget for FY 2023-24, as proposed by the Mayor, is $1.9
million, or 0.4% more than the original FY 2022-23 budget of $451 million for the
Department of Public Works and the Department of Sanitation and Streets combined.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 1,171.51
FTEs, which are 43.75 FTEs more than the 1,127.76 FTEs in the original FY 2022-23 budget
for the Department of Public Works and Department of Sanitation and Streets combined.
This represents a 3.9% increase in FTEs from the original FY 2022-23 budget for the two
departments.

Revenue Changes

The Department's revenues of $330,408,253 in FY 2023-24 are $167,041,454 or 102.2%
more than FY 2022-23 revenues of $163,366,799 for the Department of Public Works and
Department of Sanitation and Streets combined.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $407,624,714 budget for FY 2024-25, as proposed by the Mayor, is
$45,230,968 or 10% less than the Mayor’s proposed FY 2023-24 budget of $452,855,682.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 1,171.51
FTEs, which are the same number of FTEs in the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $271,161,609 in FY 2024-25 are $59,246,644 or 17.9% less
than FY 2023-24 estimated revenues of $330,408,253.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: DPW — PuBLIC WORKS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23  FY 2023-24

Budget Budget Budget Budget Proposed
Department of Public Works 386,726,519 351,913,006 357,507,348 450,951,801' 452,855,682
FTE Count 1,070.99 1,063.07 1,049.89 1,127.76° 1,171.51

The Department’s budget increased by $66,129,163 or 17.1% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 100.52 or 9.4% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $167,041,454
largely due to the return of all components of the Department of Sanitation and Streets back to
Public Works following the passage of Proposition B in November 2022. It is also driven by
increased funds for Public Works’ Operations Division to increase street cleaning operations.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $45,230,968
largely due to reductions in capital project funding.

Budget Reductions

The Department reports that the Mayor proposed $6,817,085 in reductions in FY 2023-24, which
are summarized in the table attached to this report. Please note that these reductions may not
be reflected in the overall change in the Department's budget due to offsetting enhancements.
The Department met the Mayor’s reduction targets through salary savings from Proposition B
2.0, reduction of costs related to data collection for Proposition C inspections handled by the
Controller’s Office, and various program savings.

! Department of Public Works and Department of Sanitation and Streets combined FY 2022-23 budgets.
2 Department of Public Works and Department of Sanitation and Streets combined FY 2022-23 FTE net operating
positions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: DPW — PuBLIC WORKS

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,230,120 in FY 2023-24. Of the $1,230,120 in recommended reductions, $1,134,462 are
ongoing savings and $95,658 are one-time savings. These reductions would still allow an
increase of $725,562 or 0.2% in the Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $432,279, for total General Fund savings of $734,389.

Our policy recommendations total $41,024 in FY 2023-24, all of which are ongoing.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$863,127 in FY 2024-25. All of the $863,127 in recommended reductions are ongoing
savings.

Our policy recommendations total $41,947 in FY 2023-24, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DPW - Public Works

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

55564 2016 207951 10000 26079|AGURTO CORPORATION DBA PESTEC 10029976 $292
497194 2021 207951 10000 26282 |ACME SURPLUS STORE 10034422 $535
223990 2018 207957 10000 19675|GEARY PRINT SHOP INC 10029978 $705
49425 2016 229875 10000 20292 | FARWEST SANITATION & STORAGE INC 10029977 $26
49425 2016 229875 10000 20292 | FARWEST SANITATION & STORAGE INC 10029977 $88
436914 2020 207956 10000 18871|HERC RENTALS INC 10033788 $24
88270 2017 207956 10000 23563 |CALIFORNIA PAINT COMPANY 10031262 S2
88270 2017 207956 10000 23563 |CALIFORNIA PAINT COMPANY 10031262 S3
88270 2017 207956 10000 23563 |CALIFORNIA PAINT COMPANY 10031262 S57
88270 2017 207956 10000 23563 |CALIFORNIA PAINT COMPANY 10031262 $106
88270 2017 207956 10000 23563 |CALIFORNIA PAINT COMPANY 10031262 $112
496677 2021 207956 10000 26282|ACME SURPLUS STORE 10034422 $692
226957 2018 207959 10020 8952 (UNITED SITE SERVICES OF CALIFORNIA INC 10033460 $96
226957 2018 207959 10020 8952 (UNITED SITE SERVICES OF CALIFORNIA INC 10033460 $275
221170 2018 207959 10020 13630|PACIFIC NURSERIES 10002128 $193
221170 2018 207959 10020 13630|PACIFIC NURSERIES 10035186 $12
159200 2018 229840 10020 3290(ESQUIVEL GRADING & PAVING INC 10031989 $1,810
159200 2018 229840 10020 3290(ESQUIVEL GRADING & PAVING INC 10031989 $2,805
159200 2018 229840 10020 3290(ESQUIVEL GRADING & PAVING INC 10031989 $4,700
159200 2018 229840 10020 3290(ESQUIVEL GRADING & PAVING INC 10031989 $7,315
159200 2018 229840 10020 3290(ESQUIVEL GRADING & PAVING INC 10031989 $7,920
159200 2018 229840 10020 3290(ESQUIVEL GRADING & PAVING INC 10031989 $9,900
159200 2018 229840 10020 3290(ESQUIVEL GRADING & PAVING INC 10031989 $11,200
159200 2018 229840 10020 3290(ESQUIVEL GRADING & PAVING INC 10031989 $22,750
159200 2018 229840 10020 3290(ESQUIVEL GRADING & PAVING INC 10031989 $30,000
159200 2018 229840 10020 3290(ESQUIVEL GRADING & PAVING INC 10031989 $100,000
77270 2017 229840 10020 25055|ARUP RY CHEW GEOTECH JOINT VENTURE 10033459 $346
77270 2017 229840 10020 25055|ARUP RY CHEW GEOTECH JOINT VENTURE 10033459 $706
58879 2016 229840 10020 3385(BAUMAN LANDSCAPE & CONSTRUCTION IN 10013402 $29,273
165138 2018 229824 13920 8698 (VERIZON WIRELESS 10031254 $204
103917 2017 229904 13920 16820|KONICA MINOLTA BUSINESS SOLUTNS USA | 10031254 $383
213759 2018 207959 13920 12385|RED WING SHOE STORE - STOCKTON 10031255 $791
113186 2017 229874 13920 7053 (SHIELDS RESOURCE GROUP 10031257 $849
485471 2020 207956 13920 24955|AT&T MOBILITY 10031260 S6
485471 2020 207956 13920 24955 |AT&T MOBILITY 10031260 $29
213003 2018 229908 13920 14186|NORCAL PARTS LLC DBA LODI TRUCK & EQU 10031272 $19
213003 2018 229908 13920 14186|NORCAL PARTS LLC DBA LODI TRUCK & EQU 10031272 $197,879
47188 2017 229908 13920 16820|KONICA MINOLTA BUSINESS SOLUTNS USA | 10029981 $177
Total $432,279
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DEPARTMENT: MYR—-MAYOR

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $196,695,061 budget for FY 2023-24, as proposed by the Mayor, is
$23,355,821 or 10.6% less than the original FY 2022-23 budget of $220,050,882.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 83.84 FTEs,
which are 1.69 FTEs more than the 82.15 FTEs in the original FY 2022-23 budget. This
represents a 2.1% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $116,943,261 in FY 2023-24 are $23,293,838 or 16.6% less
than FY 2022-23 revenues of $140,237,099.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $206,514,137 budget for FY 2024-25, as proposed by the Mayor, is
$9,819,076 or 5.0% more than the Mayor’s proposed FY 2023-24 budget of $196,695,061.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 83.84 FTEs,
which are unchanged from the FTEs in the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $120,809,850 in FY 2024-25 are $3,866,589 or 3.3% more
than FY 2023-24 estimated revenues of $116,943,261.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: MYR — MAYOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Budget Budget Budget Budget Proposed
Mayor $326,783,206  $206,307,156  $267,515,812  $220,050,882  $196,695,061
FTE Count 77.89 76.06 81.11 82.15 83.84

The Department’s budget decreased by $130,088,145 or 39.8% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 5.95 or 7.6% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has decreased by $23,355,821
largely due to one-time and ongoing reductions to community based organization grants and
ending of one-time appropriations in FY 2022-23.

FY 2024-25
The Mayor’s proposed FY 2024-25 budget for the Department has increased by $9,819,076
largely due to increases in developer-funded, one-time housing investments.

Budget Reductions

The Department reports that the Mayor proposed $6,235,898 in reductions in FY 2023-24, offset
by $5,200,000 in enhancements, which are summarized in the table attached to this report.
Please note that these reductions may not be reflected in the overall change in the Department's
budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: MYR — MAYOR

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$634,109 in FY 2023-24. Of the $634,109 in recommended reductions, $204,109 are
ongoing savings and $430,000 are one-time savings.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$204,323 in FY 2024-25, which are ongoing savings. These reductions would still allow an
increase of $9,614,753 or 4.9% in the Department’s FY 2024-25 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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MYR - Mavor
Budget and Legislative Analyst Information Request
BLA #16 Mavoral Proposed Reductions

Reason for
FY23-24 Reduction/Change
10023885-
Project 10023915 0010
Authority 17198 17165
Board
Name MO Grant Pool Enhancements
Account 538010 538010
TOTAL
Base $44,767,758  $3,237,000 $48,004,758
Consolidate Continuing
Addbacks into CBO Pool $3,237,000 ($3,237,000) Net zero
FY22-23 ongoing addback C- Eliminates off-budget
101, moved from HSA $350,000 workorder

CBO Grants reduction - one-
time savings due to contracting
delay

CBO Grants reduction - one-
time savings due to additional
NGFS revenue

CBO Grants reduction -
ongoing savings due to
additional NGFS revenue

CBO Grants reduction -
onoing savings due to
elimination of Community
Building & Capacity Building
grants

CBO Grants reduction -
ongoing savings due to
elimination of to-be-procured
grants

Mayor enhance - ongoing

Mayor enhance - one-time

Mayor Phase amount, FY23-24

(51,680,456)

($1,357,485)

($300,000)

($1,637,720)

($1,260,237)
$250,000

$4,950,000

$47,318,860

$0 $47,318,860

Contribution to balancing
budget

Contribution to balancing
budget

Contribution to balancing
budget

Contribution to balancing
budget

Contribution to balancing
budget

Description of Service
Reduction Impact

None

None

None - one-time savings
used to offset reduction
None - one-time NGFS
revenue used to offset
reduction

None - ongoing NGFS
revenue used to offset
reduction

Elimination of existing
Community Building &
Capacity Building Grants

Elimination of to-be-
procured grants, primarily
in Community Building &
Capacity Building
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DEPARTMENT: BOS— BOARD OF SUPERVISORS

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $22,664,386 budget for FY 2023-24, as proposed by the Mayor, is
$549,910 or 2.5% more than the original FY 2022-23 budget of $22,114,476.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 89.49 FTEs,
which are 1.05 FTEs less than the 90.54 FTEs in the original FY 2022-23 budget. This
represents a 1.2% decrease in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $506,146 in FY 2023-24 are $33,010 or 7% more than FY
2022-23 revenues of $473,136.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $23,123,969 budget for FY 2024-25, as proposed by the Mayor, is
$459,583 or 2% more than the Mayor’s proposed FY 2023-24 budget of $22,664,386.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 89.49 FTEs,
which is equal to the number of FTEs in the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $506,146 in FY 2024-25 are equal to the Department’s
revenues in FY 2023-24.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: BOS — BOARD OF SUPERVISORS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Board of Supervisors 18,235,268 18,606,318 20,578,606 22,114,476 22,664,386
FTE Count 84.51 85.95 86.70 90.54 89.49

The Department’s budget increased by $4,429,118 or 24.3% from the adopted budget in FY 2019-
20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased by 4.98
or 5.9% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $549,910 largely
due to increases in salary and benefit costs, an increase in work order costs for the Office of
Contract Administration, and the proposed cost of living adjustment to the Budget and Legislative
Analyst contract.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $459,583 largely
due to increases in salary and benefit costs.

Budget Reductions

The Department reports that the Mayor proposed $562,753 in reductions in FY 2023-24, which
are summarized in the table attached to this report. Please note that these reductions may not
be reflected in the overall change in the Department's budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: BOS — BOARD OF SUPERVISORS

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$6,000 in FY 2023-24. All of the $6,000 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $549,910 or 2.5% in the Department’s FY
2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year

unexpended encumbrances of $1,271 and reducing current year expenditures by $40,000,
for total General Fund savings of $47,271.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s Office does not have recommended reductions to the
proposed budget in FY 2024-25.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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For Amendment of Budget Items in the FY 2023-24 and FY 2024-25 Two-Year Budget

Recommendations of the Budget and Legislative Analyst

Current Year Savings

BOS - Board of Supervisors

FY 2022-23
Amount
Rec # Account Title From To Savings GF | 1T
BOS - Budget and Legislative Analysis Services
Other Professional Services $400,000 | $360,000 | $40,000 | X | X
Reduce current year spending for Other Professional Services
to reflect projected expenditures for the Budget and
CY BOS-1

Legislative Analyst contract. The projected expenditures are
lower than expected in FY 2022-23 due to the two additional
performance audits starting mid-year as the Board did not
approve an amendment to the audit work plan until
December.

GF = General Fund
1T =0One Time

General Fund
Non-General Fund

Total

Current Year Savings
Total Recommended Reductions

One-Time Ongoing Total
$40,000 $0 $40,000
$0 $0 $0
$40,000 $0 $40,000

Budget and Appropriations Committee, June 21, 2023
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BOS - Board of Supervisors

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
538520 2021 207667 10000 13446|PATRICK & CO 10003460 $163
538520 2021 207666 10000 13446|PATRICK & CO 10003458 $163
538520 2021 229019 10000 13446|PATRICK & CO 10003457 $36
538520 2021 229018 10000 13446|PATRICK & CO 10003454 $440
543017 2021 229019 10000 16611 |LANGUAGELINE SOLUTIONS 10003457 $31
543017 2021 229020 10000 16611 |LANGUAGELINE SOLUTIONS 10003456 $439
Total $1,271
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