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SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the

Mayor’s Fiscal Year 2023-2024 to Fiscal Year 2024-2025 Budget.
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DEPARTMENT: LIB — PuBLIC LIBRARY

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $200,154,962 budget for FY 2023-24, as proposed by the Mayor, is
$14,455,089 or 7.8% more than the original FY 2022-23 budget of $185,699,873.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 720.92 FTEs,
which are 14.11 FTEs more than the 706.81 FTEs in the original FY 2022-23 budget. This
represents a 2.0% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $97,464,962 in FY 2023-24 are $10,725,089 or 12.4% more
than FY 2022-23 revenues of $86,739,873.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $186,221,047 budget for FY 2024-25, as proposed by the Mayor, is
$13,933,915 or 7.0% less than the Mayor’s proposed FY 2023-24 budget of $200,154,962.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 723.56 FTEs,
which are 2.64 FTEs more than the 720.92 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $80,311,047 in FY 2024-25 are $17,153,915 or 17.6% less
than FY 2023-24 estimated revenues of $97,464,962.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: LIB — PusBLIC LIBRARY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23  FY 2023-24

Budget Budget Budget Budget Proposed
Public Library 171,592,228 151,700,834 171,222,254 185,699,873 200,154,962
FTE Count 701.06 700.17 700.45 706.81 720.92

The Department’s budget increased by $28,562,734 or 16.6% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 19.86 or 2.8% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24
The Mayor’s proposed FY 2023-24 budget for the Department has increased by $14,455,089
largely due to an increase in salaries and benefits, and capital investments.

FY 2024-25
The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $13,933,915
largely due to one-time capital funding in FY 2023-24.

Budget Reductions

The Department reports that the Mayor proposed $3,118,108 in reductions in FY 2023-24, which
are summarized in the table attached to this report.

The Department does not have major reductions to the budget in FY 2023-24 compared to
FY2022-23. The reductions are primarily one-time investments in FY 2022-23, which do not result
in service impacts. The other reductions are either planned end of phase or shifting from external
to internal service provision.

Please note that these reductions may not be reflected in the overall change in the Department's
budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: LIB — PusBLIC LIBRARY

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$485,000 in FY 2023-24. All of the $485,000 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $13,970,089 or 7.5% in the
Department’s FY 2023-24 budget.

Our policy recommendations total $240,241 in FY 2023-24, all of which are ongoing savings.

YEAR Two: FY 2024-25
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$485,000 in FY 2024-25. All of the $485,000 in recommended reductions are ongoing

savings.

Our policy recommendations total $244,469 in FY 2024-25, all of which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CAT — CiTy ATTORNEY

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $108,902,751 budget for FY 2023-24, as proposed by the Mayor, is
$5,488,531 or 5.3% more than the original FY 2022-23 budget of $103,414,220.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 316.71 FTEs,
which are 3.57 FTEs less than the 320.28 FTEs in the original FY 2022-23 budget. This
represents a 1.1% decrease in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $76,452,191 in FY 2023-24 are $1,976,539 or 2.7% more than
FY 2022-23 revenues of $74,475,652.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $113,162,269 budget for FY 2024-25, as proposed by the Mayor, is
$4,259,518 or 3.9% more than the Mayor’s proposed FY 2023-24 budget of $108,902,751.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 317.28 FTEs,
which are 0.57 FTEs more than the 316.71 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $74,510,225 in FY 2024-25 are $1,941,966 or 2.5% less than
FY 2023-24 estimated revenues of $76,452,191.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: CAT — CiTy ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23  FY 2023-24

Budget Budget Budget Budget Proposed
City Attorney 91,435,217 93,814,525 98,679,267 103,414,220 108,902,751
FTE Count 310.19 309.80 311.04 320.28 316.71

The Department’s budget increased by $17,467,534 or 19.1% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 6.52 or 2.1% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $5,488,531
largely due to new attorney positions related to the California CARE Court, a state initiative
creating a pathway for family members, providers and first responders to ask a court to mandate
treatment for individuals with serious, untreated behavioral health disorders. Other factors
include cost increases to outside counsel expenses, court reporters and legal vendors, and a one-
time workorder with the Department of Human Resources for negotiating collective bargaining
agreements covering 88% of the City’s workforce.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $4,259,518
largely due to increases in salaries and benefits and ongoing outside service costs.

Budget Reductions

The Department reports that the Mayor proposed $1,527,191 in reductions in FY 2023-24, which
are summarized in the table attached to this report. These reductions include ongoing reductions
in temporary salaries and corresponding fringe benefits for budget savings, reductions in the
interdepartmental services budgets of requesting departments, and a reduction in one-time Gun
Violence Restraining Order unit addbacks.

Please note that these reductions may not be reflected in the overall change in the Department’s
budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: CAT — CiTy ATTORNEY

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$363,183 in FY 2023-24. Of the $363,183 in recommended reductions, $163,183 are
ongoing savings and $200,000 are one-time savings. These reductions would still allow an
increase of $5,125,349 or 5.0% in the Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,067, for total General Fund savings of $364,249.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$170,377 in FY 2024-25. All of the $170,377 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $4,089,141 or 3.8% in the
Department’s FY 2024-25 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CAT - City Attorney

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
540248 2021 229042 10000 10525|STAPLES BUSINESS ADVANTAGE 10001638 $48
545077 2021 229042 10000 12277 |RESTAURANT UPHOLSTERY 10001638 $200
548694 2021 229042 10000 12437 |READYREFRESH 10001638 $356
566163 2021 229042 10000 40338 |INSIGHT PUBLIC SECTOR INC 10001638 $463
Total $1,067
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DEPARTMENT: DEM-— EMERGENCY MIANAGEMENT

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $138,773,276 budget for FY 2023-24, as proposed by the Mayor, is
$2,542,624 or 1.9% more than the original FY 2022-23 budget of $136,230,652.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 312.92 FTEs,
which are 18.25 FTEs more than the 294.67 FTEs in the original FY 2022-23 budget. This
represents a 6.2% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $43,408,396 in FY 2023-24 are 52,677,629 or 5.8% less than
FY 2022-23 revenues of $46,086,025.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $135,349,274 budget for FY 2024-25, as proposed by the Mayor, is
$3,424,002 or 2.5% less than the Mayor’s proposed FY 2023-24 budget of $138,773,276.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 313.02 FTEs,
which are 0.10 FTEs more than the 312.92 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.03% change in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $43,468,071 in FY 2024-25 are $59,675 or 0.1% more than
FY 2023-24 estimated revenues of $43,408,396.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: DEM — EMERGENCY MANAGEMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Budget Budget Budget Budget Proposed

Department of Emergency Management 96,330,705 117,088,290 121,057,366 136,230,652 138,773,276

FTE Count 279.47 296.79 295.31 294.67 312.92

The Department’s budget increased by $42,442,571 or 44.1% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 33.45 FTE or 12.0% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-
24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $2,542,624
largely due to increases in salaries and benefits, technology projects, and enhanced street
response coordination.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $3,424,002
largely due to loss of one-time funding for programs budgeted only in FY 2023-24.

Budget Reductions

The Department reports that the Mayor proposed $6,834,945 in reductions in FY 2023-24, which
are summarized in the table attached to this report. The Department reports that those
reductions included decreasing line items that would have no impact to the delivery of DEM’s
core services, which include reducing debt service by $1.5 million, decreasing funding for Major
IT Projects by a combined $1.8 million, reducing contract services from the Healthy Streets
Operation Center by $3.15 million, and then decreasing training, office supplies, and other
workorders by $385,000. In order to support Mayoral initiatives and priorities, increases to the
Department’s programmatic projects budget directly offset these reductions, thereby resulting
in a net overall increase of $2.5 million for FY 2023-2024.

Please note that these reductions may not be reflected in the overall change in the Department’s
budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: DEM — EMERGENCY MANAGEMENT

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$359,172 in FY 2023-24. Of the $359,172 in recommended reductions, $156,224 are
ongoing savings and $202,948 are one-time savings. These reductions would still allow an
increase of $2,183,452 or 1.6% in the Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,129,963, for total General Fund savings of $1,489,135.

Our policy recommendations total $2,062,176 in FY 2023-24, $1,277,052 of which are one-
time and $785,124 of which are ongoing.

Our reserve recommendations total $4,020,000 in FY 2023-24, all of which are one-time.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$159,690 in FY 2024-25. All of the $159,690 in recommended reductions are ongoing
savings.

Our policy recommendations total $815,035 in FY 2023-24, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEM - Emergency Management
Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

463838 2020 229985 10020 11568|SAN FRANCISCO HOUSING AUTHORITY 10036565 $328,824
489713 2020 229985 10020 11568|SAN FRANCISCO HOUSING AUTHORITY 10036565 $229,994
476684 2021 229985 10020 31209|Kathleen Kowal 10036566 $138,996
476665 2020 229985 10020 24864|AVANTPAGE INC 10036566 $80,542
535077 2021 267659 10000 20413 |EVERBRIDGE INC 10036565 $63,600
476678 2020 229985 10020 24317|BILINGVA, LLC 10036566 $49,725
438323 2020 229985 10020 32612|LCL Global-777 Brannan Street LLC 10036565 $46,800
443085 2020 267659 10000 8952 (UNITED SITE SERVICES OF CALIFORNIA INC 10033788 $26,583
489713 2020 229985 10020 11568|SAN FRANCISCO HOUSING AUTHORITY 10036565 $24,872
463838 2020 229985 10020 11568|SAN FRANCISCO HOUSING AUTHORITY 10036565 $21,168
463838 2020 229985 10020 11568|SAN FRANCISCO HOUSING AUTHORITY 10036565 $19,089
489713 2020 229985 10020 11568|SAN FRANCISCO HOUSING AUTHORITY 10036565 $15,544
463838 2020 229985 10020 11568|SAN FRANCISCO HOUSING AUTHORITY 10036565 $4,883
489713 2020 229985 10020 11568|SAN FRANCISCO HOUSING AUTHORITY 10036565 $4,185
431589 2020 267659 10000 8952 |UNITED SITE SERVICES OF CALIFORNIA INC 10033788 $3,000
242430 2018 229985 10000 10938|SIMULATIONDECK LLC 10001779 $2,738
549443 2021 229985 10020 46493 |Pacful Inc. 10036565 $2,603

93581 2017 229985 10000 8000 (XYBIX SYSTEMS INC 10001776 $2,550
328452 2019 229985 10000 38691 |INTERGRAPHICS LLC 10001779 $2,310
463844 2020 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $2,170
210357 2018 229985 10000 22530{COMCAST OF CA/COLORADO/WASHINGTOI 10001776 $1,998
307672 2019 229985 10000 12282 |RESOURCE DESIGN INTERIORS 10001776 $1,947
553307 2021 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $1,847
553504 2021 267659 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $1,847
430056 2020 229985 10000 8564 |VORTECH INDUSTRIES 10001776 $1,713
553504 2021 267659 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $1,521
313342 2019 229985 10000 24955|AT&T MOBILITY 10001776 $1,402
159387 2018 229985 10000 16611|LANGUAGELINE SOLUTIONS 10001779 $1,401
195543 2018 267659 10000 19315|GRAINGER 10001782 $1,314
310182 2019 229985 10000 12282 |RESOURCE DESIGN INTERIORS 10001776 $1,298
326471 2019 229985 10000 22530|COMCAST OF CA/COLORADO/WASHINGTOI 10001776 $1,270
326325 2019 267659 10000 10525|STAPLES BUSINESS ADVANTAGE 10001782 $1,224
226449 2018 229985 10000 8564 |VORTECH INDUSTRIES 10001776 $1,203
313345 2019 267659 10000 24955|AT&T MOBILITY 10001782 $1,169
463848 2020 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $1,150
306942 2019 229985 10000 12282 |RESOURCE DESIGN INTERIORS 10001776 $1,136
553307 2021 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $1,086
326340 2019 267659 10000 10525|STAPLES BUSINESS ADVANTAGE 10001782 $1,052
328477 2019 229985 10000 16611|LANGUAGELINE SOLUTIONS 10001779 $998
326325 2019 267659 10000 10525|STAPLES BUSINESS ADVANTAGE 10001782 $995
463845 2020 229985 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001776 $992
189357 2018 229985 10000 28902|SHINE N SEAL EXPRESS CAR WASH 10001776 $960
419937 2020 229986 10000 10525|STAPLES BUSINESS ADVANTAGE 10001780 $956
463848 2020 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $950
463846 2020 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $947
262274 2018 229986 10000 13082 |PLANTRONICS INC 10001780 $913
326663 2019 229985 10000 24317|BILINGVA, LLC 10001779 $900
349676 2019 229985 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001776 $872
463845 2020 229985 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001776 $872
462311 2020 229985 10000 10525|STAPLES BUSINESS ADVANTAGE 10001776 $759
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569715 2021 229985 10000 11040|SHRED WORKS 10001776 $740
421575 2020 267659 10000 12876|PRIORITY DISPATCH CORP. 10033788 $730
226982 2018 229985 10000 19209|GRM INFORMATION MANAGEMENT SERVI( 10001776 $678
332981 2019 229985 10000 11424 |SANTORA SALES 10001776 $660
328435 2019 229985 10000 24864 |AVANTPAGE INC 10001779 $647
456365 2020 229985 10000 22530{COMCAST OF CA/COLORADO/WASHINGTON 10001776 $620
553307 2021 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $617
165734 2018 229985 10000 18227|INTERNATIONAL EFFECTIVENESS CENTERS 10001779 $600
504934 2021 267659 10000 8698|VERIZON WIRELESS 10001776 $597
463846 2020 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $590
553504 2021 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $543
463848 2020 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $514
463844 2020 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $487
332906 2019 229985 10000 11040|SHRED WORKS 10001776 $486
349682 2019 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $472
543293 2021 229985 10000 24501 |BEARING ENGINEERING CO 10001776 $445
577347 2021 229985 10000 12408|RECOLOGY SUNSET SCAVENGER COMPANY 10001776 $411
402641 2020 267659 10000 24638|BAY AREA COMMUNICATION ACCESS 10001782 $400
296808 2019 229985 10000 15469|MCCUNE AUDIO VIDEO LIGHTING 10001779 $377
553539 2021 229986 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $377
189830 2018 229985 10000 24955|AT&T MOBILITY 10001779 $359
562056 2021 229985 10000 18224|INTERNATIONAL FIRE INC 10001776 $343
448985 2020 229986 10000 24957|AT&T GLOBAL SERVICES 10001780 $330
463845 2020 229985 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA 10001776 $300
395145 2020 229985 10000 10525|STAPLES BUSINESS ADVANTAGE 10001776 $283
194092 2018 229986 10000 18176|INT'L ACADEMIES OF EMERGENCY DISPATCI 10001780 $277
332686 2019 229985 10000 12408|RECOLOGY SUNSET SCAVENGER COMPANY 10001776 $271
145288 2018 229985 10000 28049|LAST CALL MEDIA INC 10001779 $270
237584 2018 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $258
495552 2021 229986 10000 10525|STAPLES BUSINESS ADVANTAGE 10001780 $250
302207 2019 267659 10000 21313|DIVERSIFIED MANAGEMENT GROUP 10001782 $250
305984 2019 267659 10000 21313 |DIVERSIFIED MANAGEMENT GROUP 10001782 $250
553504 2021 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $250
553504 2021 267659 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $250
553539 2021 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $250
553539 2021 229986 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $250
237585 2018 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $238
553504 2021 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $217
479122 2020 229985 10000 22507|COMMERCIAL SATELLITE SALES LLC 10001776 $217
357748 2019 229985 10000 24955|AT&T MOBILITY 10001776 $201
237580 2018 229985 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001776 $198
543293 2021 229985 10000 24501|BEARING ENGINEERING CO 10001776 $189
551048 2021 267659 10000 10525|STAPLES BUSINESS ADVANTAGE 10001782 $186
237573 2018 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $177
349679 2019 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $166
172731 2018 229985 10000 24336|BIG DOG COUNSELING INC 10001776 $165
540810 2021 229986 10000 10615|SPOTLIGHT PROMOTIONS INC 10001780 $164
362402 2019 229985 10000 26079|AGURTO CORPORATION DBA PESTEC 10001776 $162
437854 2020 267659 10000 11040|SHRED WORKS 10001782 $160
463846 2020 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $159
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237583 2018 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $151
479122 2020 229985 10000 22507 [COMMERCIAL SATELLITE SALES LLC 10001776 $150
237584 2018 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $147
349683 2019 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $141
326663 2019 229985 10000 24317(BILINGVA, LLC 10001779 $140
553307 2021 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $137
194910 2018 267659 10000 21313 (DIVERSIFIED MANAGEMENT GROUP 10001782 $125
343186 2019 229985 10000 21313 (DIVERSIFIED MANAGEMENT GROUP 10001776 $125
355144 2019 267659 10000 21313 (DIVERSIFIED MANAGEMENT GROUP 10001782 $125
366887 2019 229985 10000 21313(DIVERSIFIED MANAGEMENT GROUP 10001776 $125
231401 2018 229986 10000 13111|PITNEY BOWES GLOBAL FINANCIAL SVCS LL{ 10001780 $120
402641 2020 267659 10000 24638 BAY AREA COMMUNICATION ACCESS 10001782 $117
437304 2020 267659 10000 37220|Rocket Restrooms & Fencing, Inc 10033788 $109
234744 2018 267659 10000 20360(EXTREME PIZZA 10001782 $105
224085 2018 229985 10000 20124 (FITZGERALD ELECTRO-MECHANICAL CO INC 10001776 $102
437589 2020 267659 10000 18871|HERC RENTALS INC 10033788 $101
326624 2019 229985 10000 22530|COMCAST OF CA/COLORADO/WASHINGTOI 10001776 $100
466549 2020 229985 10000 19160|GYM DOCTORS 10001776 $100
524999 2021 229985 10000 26079 [AGURTO CORPORATION DBA PESTEC 10001776 $99
350382 2019 229985 10000 30096 (Nusura, Inc 10001779 $98
326579 2019 229985 10000 21343[DIRECTV INC 10001776 $96
437304 2020 267659 10000 37220(Rocket Restrooms & Fencing, Inc 10033788 $93
437304 2020 267659 10000 37220|Rocket Restrooms & Fencing, Inc 10033788 $93
437304 2020 267659 10000 37220(Rocket Restrooms & Fencing, Inc 10033788 $93
349676 2019 229985 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001776 $92
466300 2020 229985 10000 21313 (DIVERSIFIED MANAGEMENT GROUP 10001776 $75
326579 2019 229985 10000 21343[DIRECTV INC 10001776 S71
437304 2020 267659 10000 37220(Rocket Restrooms & Fencing, Inc 10033788 $70
437304 2020 267659 10000 37220|Rocket Restrooms & Fencing, Inc 10033788 $70
516982 2021 229985 10000 19315|GRAINGER 10001779 $70
463844 2020 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $69
562056 2021 229985 10000 18224 |INTERNATIONAL FIRE INC 10001776 $66
524225 2021 229985 10000 12437|READYREFRESH 10001776 $65
256678 2018 229985 10000 8558|VP & RB CORP DBA UPS STORE 0361 10001776 $59
568294 2021 229985 10000 24662 BATTERY SYSTEMS INC 10001776 $52
508639 2021 229985 10000 8698|VERIZON WIRELESS 10001776 $51
450293 2020 229985 10000 24955 [AT&T MOBILITY 10001776 $50
231401 2018 229986 10000 13111|PITNEY BOWES GLOBAL FINANCIAL SVCS LL{ 10001780 $50
504934 2021 267659 10000 8698|VERIZON WIRELESS 10001776 $49
159314 2018 267659 10000 19315|GRAINGER 10001782 $46
543293 2021 229985 10000 24501 BEARING ENGINEERING CO 10001776 $46
477919 2020 229985 10000 10525|STAPLES BUSINESS ADVANTAGE 10001776 $46
224085 2018 229985 10000 20124 (FITZGERALD ELECTRO-MECHANICAL CO INC 10001776 $45
224085 2018 229985 10000 20124 (FITZGERALD ELECTRO-MECHANICAL CO INC 10001776 $45
540810 2021 229986 10000 10615|SPOTLIGHT PROMOTIONS INC 10001780 $45
275696 2019 267659 10000 24955 (AT&T MOBILITY 10001782 $43
563592 2021 229985 10000 24955 (AT&T MOBILITY 10001776 $42
431291 2020 267659 10000 18871|HERC RENTALS INC 10033788 $39
504934 2021 267659 10000 8698|VERIZON WIRELESS 10001776 $38
522860 2021 229985 10000 10615|SPOTLIGHT PROMOTIONS INC 10001779 $36
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570684 2021 229985 10000 10525|STAPLES BUSINESS ADVANTAGE 10001776 $35
466549 2020 229985 10000 19160|GYM DOCTORS 10001776 $35
279869 2019 267659 10000 10525|STAPLES BUSINESS ADVANTAGE 10001782 $34
279869 2019 267659 10000 10525|STAPLES BUSINESS ADVANTAGE 10001782 $34
562056 2021 229985 10000 18224|INTERNATIONAL FIRE INC 10001776 $33
504934 2021 267659 10000 8698 (VERIZON WIRELESS 10001776 $33
504934 2021 267659 10000 8698|VERIZON WIRELESS 10001776 $33
501752 2021 229985 10000 10525|STAPLES BUSINESS ADVANTAGE 10001776 $32
537341 2021 229985 10000 10525|STAPLES BUSINESS ADVANTAGE 10001776 $30
465703 2020 229986 10000 18176|INT'L ACADEMIES OF EMERGENCY DISPATCI 10001780 $30
466549 2020 229985 10000 19160|GYM DOCTORS 10001776 $29
584522 2021 229985 10000 10525|STAPLES BUSINESS ADVANTAGE 10001776 $28
467620 2020 229985 10000 10417|STERICYCLE INC 10001776 $27
466549 2020 229985 10000 19160|GYM DOCTORS 10001776 $27
524999 2021 229985 10000 26079|AGURTO CORPORATION DBA PESTEC 10001776 $26
406798 2020 229986 10000 12876|PRIORITY DISPATCH CORP. 10001780 $25
562259 2021 229985 10000 10525|STAPLES BUSINESS ADVANTAGE 10001776 $25
526938 2021 229985 10000 21002 |EASY FUEL 10001776 $24
505966 2021 229985 10000 10525|STAPLES BUSINESS ADVANTAGE 10001776 $23
463845 2020 229985 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA 10001776 $19
479122 2020 229985 10000 22507|COMMERCIAL SATELLITE SALES LLC 10001776 $19
504291 2021 229985 10000 10525|STAPLES BUSINESS ADVANTAGE 10001776 $17
349683 2019 229986 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 $17
572432 2021 229986 10000 3241() D WESSON & ASSOCIATES INC 10001780 $16
237584 2018 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 $16
466549 2020 229985 10000 19160(GYM DOCTORS 10001776 $15
362402 2019 229985 10000 26079|AGURTO CORPORATION DBA PESTEC 10001776 $15
504146 2021 229985 10000 12864|PRO STAMPS 10001776 $15
534944 2021 229985 10000 18009|J SNELL & CO INC 10001776 $13
504146 2021 229985 10000 12864|PRO STAMPS 10001776 $12
538288 2021 229985 10000 10417|STERICYCLE INC 10001776 $11
466549 2020 229985 10000 19160(GYM DOCTORS 10001776 $11
350207 2019 229986 10000 26649|1ST FIVE MINUTES INC 10001780 $10
566723 2021 267659 10000 11040(SHRED WORKS 10001782 $10
566723 2021 267659 10000 11040|SHRED WORKS 10001782 S9
237585 2018 229986 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA 10001780 S8
349666 2019 267659 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA 10001782 S7
275696 2019 267659 10000 24955|AT&T MOBILITY 10001782 S5
437568 2020 267659 10000 6542 |HANSON & FITCH, INC. 10033788 S4
437580 2020 267659 10000 6542 |HANSON & FITCH, INC. 10033788 S4
463290 2020 229985 10000 22530|COMCAST OF CA/COLORADO/WASHINGTOI 10001776 S4
450293 2020 229985 10000 24955|AT&T MOBILITY 10001776 S4
487470 2020 229985 10000 20989 |ECHELON FINE PRINTING 10001776 S4
466549 2020 229985 10000 19160{GYM DOCTORS 10001776 S3
540068 2021 267659 10000 11040|SHRED WORKS 10001782 S3
566723 2021 267659 10000 11040|SHRED WORKS 10001782 S3
575027 2021 229985 10000 24955|AT&T MOBILITY 10001776 $3
532144 2021 229985 10000 25199|ARAMSCO INC 10001776 S2
437568 2020 267659 10000 6542|HANSON & FITCH, INC. 10033788 $2
437568 2020 267659 10000 6542 |HANSON & FITCH, INC. 10033788 $2
437580 2020 267659 10000 6542|HANSON & FITCH, INC. 10033788 $2
437580 2020 267659 10000 6542|HANSON & FITCH, INC. 10033788 $2

Total $1,129,963
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DEPARTMENT: CRT- SUPERIOR COURT

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $32,856,944 budget for FY 2023-24, as proposed by the Mayor, is
$506,309 or 1.5% less than the original FY 2022-23 budget of $33,363,253.

Revenue Changes

The Department's revenues of SO in FY 2023-24 are the same as FY 2022-23 revenues of $O0.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $33,056,944 budget for FY 2024-25, as proposed by the Mayor, is
$200,000 or 0.6% more than the Mayor’s proposed FY 2023-24 budget of $32,856,944.

Revenue Changes

The Department's revenues of SO in FY 2024-25 are the same as FY 2023-24 estimated
revenues of $O.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: CRT — SUPERIOR COURT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Budget Budget Budget Budget Proposed

Superior Court 35,539,412 36,265,797 33,463,253 33,363,253 32,856,944

FTE Count - - - - -

The Department’s budget decreased by $2,682,468 or 7.5% from the adopted budget in FY 2019-
20 to the Mayor’s proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has decreased by $506,309 largely
due to a decrease in funding to the Indigent Defense Program to align the budget with actual
program usage.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $200,000 largely
due to updating the Indigent Defense Program budget to account for inflation.

Budget Reductions

Department reports that the Mayor has not proposed any reductions in FY 2023-24.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: CRT — SUPERIOR COURT

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$75,000 in FY 2023-24. Of the $75,000 in recommended reductions, all are ongoing savings.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$75,000 in FY 2024-25. Of the $75,000 in recommended reductions, all are ongoing savings.
These reductions would still allow an increase of $125,000 or 0.4% in the Department’s FY
2024-25 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

33



€702 ‘Sz aunr ‘@@niwwo) suonendoiddy pue 198png

awil auQ = 1T
pun{ |e4aUd9 = 49

000°SLS 000°SLS 0$ |elol 000'SLS 000'SLS 0S lelol
0s 0s 0s pun4 |eJauan-uoN 0s 0s 03 pun4 |esauan-uoN
000'SLS 000°S.$ 0S pun4 |jeJ3uan 000'SLS 000'S.$ 0S pun4 jeJj3uan
|elol 8ul08up awi]-auQ |exol 8ui08up awi]-auQ
SUOI}INPIY PaPUAWIWO0IRY [eI0] SUOI}INPIY PIPUAWIWIO0IY |eIO]
S¢-v20e A4 Y2-€20C Ad
‘sguines 8uio8-up ‘pa3u |enide pue saunyipuadxa Juswiiedaq
pa30adxa 109|424 03 Weigoud asuasaq Juasipu| ayy 4oy Suipuny aseatdaq
T-14D
[ x Tooo’sz$ [627ese'ss [ rezzzs'ss | | [ x Tooo’sz$ [ z622ss'8s [ 16222985 | | $994 3410
1no) Jouadnsg
1T |49 sSuines o) woJ4 o] [woag |11 |40 sSuines o] wo.4 ol wo.4 9111 JUN02Y #29Y
unowy 4 unowy il
SC-v20C Ad ¥2-€20C Ad

198png 1e9A-0M] SZ-Z0T Ad PUB HZ-£202 A4 @Y1 Ul Swa}| 19Spng JO JusWpuUsWY J04

3sAjeuy annejsiSal pue 198png ay3 JO SUOIIEPUIWIIOIDY

MNo) Jo3dns - 1Y)

4
(0]



DEPARTMENT: JUV — JUVENILE PROBATION

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $49,262,858 budget for FY 2023-24, as proposed by the Mayor, is
$3,272,168 or 6.2% less than the original FY 2022-23 budget of $52,535,026.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 175.39 FTEs,
which are 1.85 FTEs more than the 173.54 FTEs in the original FY 2022-23 budget. This
represents a 1.1% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $18,213,270 in FY 2023-24 are $3,354,863 or 15.6% less than
FY 2022-23 revenues of $21,568,133.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $45,301,706 budget for FY 2024-25, as proposed by the Mayor, is
$3,961,152 or 8.0% less than the Mayor’s proposed FY 2023-24 budget of $49,262,858.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 174.33 FTEs,
which are 1.06 FTEs less than the 175.39 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.6% decrease in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $16,707,684 in FY 2024-25 are $1,505,576 or 8.3% less than
FY 2023-24 estimated revenues of $18,213,270.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: JUV — JUVENILE PROBATION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Juvenile Probation 42,840,786 41,284,225 42,973,703 52,535,026 49,262,858
FTE Count 212.68 183.61 176.25 173.54 175.39

The Department’s budget increased by $5,422,072 or 15.0% from the adopted budget in FY 2019-
20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count decreased by
37.29 or 17.5% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has decreased by $3,272,168
largely due to reductions in programmatic projects, services of other departments, non-
personnel services, and City grant programs. These reductions are partially offset by increases to
salaries, capital outlay, and fringe benefits.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $3,961,152
largely due to reductions in capital outlay, programmatic projects, and non-personnel services.
These reductions are partially offset by increases to salaries.

Budget Reductions

The Department reports that the Mayor proposed $5,060,363 in reductions in FY 2023-24, which
are summarized in the table attached to this report. These reductions are partially offset by
increases in other areas, as shown above in the Department’s overall budget reduction of
$3,272,168.

The Department’s primary budgetary goals are to ensure staffing capacity to meet statutory
functions for youth referred by law enforcement agencies, to implement reforms identified by
City planning processes, and to meet legislative mandates resulting from the closure of
California’s Division of Juvenile Justice. Priority was given to preserving work orders with DCYF
to support services provided by Community Based Organizations to youth both in custody and in
the community, and to fill vacant positions, in particular sworn staff.

The Department complied with Mayor’s proposed reductions in General Fund by shifting funding
for 15 FTE (S1.7M) from General Fund to intergovernmental funding (i.e., State Apportionments).
In addition, it reduced $500,000 in spending on non-personnel and work orders to other
departments by reducing the security contract for the Log Cabin Ranch property and eliminating
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: JUV — JUVENILE PROBATION

work orders no longer needed. The Department used prior-year balances and growth funding on
state apportionments to maintain current funding levels to CBOs and direct services.

Please note that these reductions may not be reflected in the overall change in the Department’s
budget due to offsetting enhancements.

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$295,081 in FY 2023-24. Of the $295,081 in recommended reductions, $243,924 are
ongoing savings and $51,157 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $104,592, for total General Fund savings of $388,429.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$246,005 in FY 2024-25. Of the $246,005 in recommended reductions, all are ongoing
savings.
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JUV - Juvenile Probation

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
204151 2018 232034 10000 12107 |ROBERT HALF INTERNATIONAL INC 10001710 $100,000
563225 2021 232035 10010 26428(A&H DOOR & ACCESS CONTROL 10016881 $3,580
542639 2021 232040 10000 30770|Aramark Uniform & Career Apparel LLC 10001710 $443
542639 2021 232035 10000 30770(Aramark Uniform & Career Apparel LLC 10001710 $426
542639 2021 232040 10000 30770(Aramark Uniform & Career Apparel LLC 10001710 $69
481312 2020 232040 10000 22410{COMPUTERLAND SILICON VALLEY 10001710 $39
571969 2021 232034 10000 8698|VERIZON WIRELESS 10001710 $35
Total $104,592
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DEPARTMENT: ADP— ADULT PROBATION DEPARTMENT

YEAR ONE: FY 2023-24

Budget Changes

The Department’s $58,465,199 budget for FY 2023-24, as proposed by the Mayor, is
$428,713 or 0.7% more than the original FY 2022-23 budget of $58,036,486.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 146.57 FTEs,
which are 1.97 FTEs less than the 148.54 FTEs in the original FY 2022-23 budget. This
represents a 1.3% decrease in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $27,136,519 in FY 2023-24 are $2,921,657 or 9.7% less than
FY 2022-23 revenues of $30,058,176.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $57,646,502 budget for FY 2024-25, as proposed by the Mayor, is
$818,697 or 1.4% less than the Mayor’s proposed FY 2023-24 budget of $58,465,199.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 142.52 FTEs,
which are 4.05 FTEs less than the 146.57 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 2.8% decrease in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $27,280,047 in FY 2024-25 are $143,528 or 0.5% more than
FY 2023-24 estimated revenues of $27,136,519.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: ADP — ADULT PROBATION DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Adult Probation Department 41,881,466 41,818,109 48,663,502 58,036,486 58,465,199
FTE Count 154.40 147.38 154.55 148.54 146.57

The Department’s budget increased by $16,583,733 or 39.6% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count decreased
by 7.83 or 5.1% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $428,713 largely
due to ongoing investments in re-entry services including transitional housing and behavioral
health treatment programs.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $818,697 largely
due to one-time funding for community programs in FY 2023-24.

Budget Reductions

The Department reports that the Mayor reduced $694,084 in FY 2023-24, which are summarized
in the table attached to this report.

The major reductions include $339,084 decrease in non-personnel which reflect budget savings
in professional services and other current expenses; $55,000 in materials and supplies; and a
$300,000 reduction in the Treatment Recovery Prevention (TRP) Program due to a reduction in
TRP staff salaries.

Please note that these reductions may not be reflected in the overall change in the
Department’s budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: ADP — ADULT PROBATION DEPARTMENT

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$396,399 in FY 2023-24. Of the $396,399 in recommended reductions, $65,000 are ongoing
savings and $331,399 are one-time savings. These reductions would still allow an increase
of 632,314 or 0.1% in the Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $32,326, for total General Fund savings of $428,726.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$65,000 in FY 2024-25. Of the $65,000 in recommended reductions, all are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ADP - Adult Probation Department

Purchase
Order

Number Year Dept Code Fund Supplier Name Project Balance
36737 2020 228886 10000 8698 (VERIZON WIRELESS 10001626 $1,035
36737 2020 228886 10000 8698 (VERIZON WIRELESS 10001626 $2,500
459696 2020 228886 10000 10715|SOUTH BAY REGIONAL PUB SFTY TRNG CNSH 10001627 $2,650
36737 2020 228886 10000 8698 (VERIZON WIRELESS 10001626 $3,510
554947 2021 228886 10000 3341|CITY MECHANICAL INC 10001626 $4,469
555173 2021 228886 10000 7937(YOUNG COMMUNITY DEVELOPERS INC 10034991 $5,440
539042 2021 228886 10000 26301|ACE PARKING MANAGEMENT INC 10001627 $6,000
449905 2020 228886 10000 9453 (TIDES CENTER 10001626 $6,723
Total $32,326

49



¥80v69

198png
uoiuaAdLd
ul uoIPNPI Buess ’ ‘00€’ ‘009° “swafold Sunesad JSEIYRE] 433 3UN6oY Hoheqold
314 dav ul uoldnpay Juswiedaq dyL 000°00€ |000‘00E‘E 0 0 0 000°009°€ sne 0£090S ! [0] 0000T Y €GLL€00T lenuuy 49 0000T WPV dav 9888T¢
jJuswWieal|
wwesdoud
‘A4 SIy3 198pnqg 2J413ua s, 31
puadxa [|Im jJuswliedap *siaindwod
ay] ‘saljddns yayio apeJs3dn 01 weiSoud
pue Aajes paJiinbau juswade|das 198png
, , , , , , ASojouyda 143D 3UN022Y uolleqold
404 198pnq aienbapeul Jandwod 000°sE 000°99 960°09 TI8Y 7€9°00T 000°00T -sa|jddns 3 0000%S Sunesado 0000T 00TE000T 0000T 9888T¢
: uollewIou| dy |enuuy 49 INpy dav
Suipnjoul suonesado juswpedaq ‘sdoige| SEBEEN]
Juswedap 1oedw) ‘sdopyjsap Suipnjoul
|I!m saiiddns/sjesalew sal|jdns Jaandwo)
uo[Npal ||eIdAQ
"Ad SIy13128pnq aunus s,
puadxa [|Im Juawiledap
9y ‘salddns Jayzo
pue Aajes padiinbas 198png
s , , , 143D JUno2dY uoljeqo.id
4oy 198png a1enbapeul salddns /s|eliareln 0000z | 000‘0€E 0€L 009'1¢ 000°0S -s9lddng 3 0000%S Sunesado 0000T | uoheASIUIWPY dV 92910007 lenuuy 49 00001 UNPY dav 98887¢
Suipnjoul suonesado s|elale|n
Juawedap 1oedw)
|im sa1iddns/s|esalew
uoldNpal ||eJanQ
000T 6668 - 6666 sasuadxy 066S€S sunesado 0000T S3JINIBS C0TE000T| [43D3unoddy|  0000T uoneqo.d 9888T¢
waun)y Asjuaay dv |lenuuy 49 Hnpy dav
JBY10
000°0¢ 000'TL 969'8 000°T6 18pg 000S€S sunesado 0000T S92INIBS C¢O0TE000T| [|43D3unoddy|  0000T uoileqolid 9888¢¢
- sasuadxy Aijuaay dv |enuuy 49 yNpy dav
wauIn)
43410
000°0T 000°0S 206°L6 00059 000°09 18pg-SoAS 000£¢S sunesado 0000T ASojouyda | 00TE000T| 43D 1unoddy|  0000T uoileqolid 9888¢¢
pazije1dads uohjewJoju] dv lenuuy 49 HNpY dav
8 J0.4d
00026 000vT 0059 080°L 000°90T 198png 000¢¢s sunesado 0000T| 60T 9V S32IAI3S TOTE000T| [43D3unoddy|  0000T uolnleqolid 9888¢¢
- Sululed) Juswusijeay dv |enuuy 49 YNpY dav
¥80°CET | 0L9°TST'T €02°L8¢ 961°0ST ¥SL'€EST'T 18pg-SIAS 000£¢S sunesado 0000T| 60T 9V S92IAI3S TOTE000T| (43D 3unoddy|  0000T uolleqolid 9888¢¢
pazijedads Juswusijeay dv |enuuy 49 UNpY dav
8 40.4d
000°08 0002 8LI'TT 095'8¥T 000°08 SIOINIDS |8 0664¢S sunesado 0000T| 813saAu| 22udUBS 8C9T000T| 43D 3unoddy|  0000T uolnleqolid 9888¢¢
uolssajo.d -91d qo4d dV |enuuy 49 npy dav
13410
000v 00SCT 6C'ET 00S°9T su 0TLSES sunesado 0000T| S2AS Aunwwo) £T9TO00T| 43D 3unoddy|  0000T uolieqoid 9888¢¢
onduasgns uoizeqold dv |enuuy 49 NPV daVv
LOVdI SIDINY3IS a3sodoyd aaisnrav
NOILONA3Y IDINY3IS NOILINAZY 40 NOILdI¥OS3a JNVN asueyd AN 53 SINLIANIXI /a3asinzy TVNISINO Juu 1NNOJDV JuiL al 31111 133r0dd al 123ro¥d | 31LLaNnd [d@IdNnd | 31111 dl id3a al 1dia
BN 404 NOSV3IH /NOILYNV1dX3 INVY90Yd e NVHY9INNIN3I NV TR €2-TT0T Ad | LINNOJDV ALIMOHLNY | ALIMOHLNY

suonanpay pasodoud |eioAel 9T# V19
1sanbay uonewuJoju| 1sAjeuy anne|sida pue 128png

uolileqoud }npy - dav

50



DEPARTMENT: DPA— DEPARTMENT OF POLICE ACCOUNTABILITY

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $9,990,353 budget for FY 2023-24, as proposed by the Mayor, is
$214,176 or 2.2% more than the original FY 2022-23 budget of $9,776,177.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 40.95 FTEs,
which are 2.22 FTEs less than the 43.17 FTEs in the original FY 2022-23 budget. This
represents a 5.1% decrease in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $332,795 in FY 2023-24 are $204,795 or 160% more than FY
2022-23 revenues of $128,000.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $9,821,191 budget for FY 2024-25, as proposed by the Mayor, is
$169,162 or 1.7% less than the Mayor’s proposed FY 2023-24 budget of $9,990,353.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 40.85 FTEs,
which are 0.10 FTEs less than the 40.95 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $332,795 in FY 2024-25 are the same as the budgeted
revenues in FY 2023-24.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: DPA — DEPARTMENT OF POLICE ACCOUNTABILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Department Police Accountability $11,557,966 $10,415,143 $9,373,996 $9,776,177 $9,990,353
FTE Count 50.17 47.94 42.38 43.17 40.95

The Department’s budget decreased by $1,567,613 or 13.6% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count decreased
by 9.22 or 18.4% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $214,176 largely
due to a one-time $400,000 increase in a project budget that is currently used to fund
unbudgeted department spending (including one 1823 Senior Analyst position) which is offset by
an increase in budgeted attrition savings.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $169,162 largely
due to a $400,000 decrease in the Department’s project budget, which is offset by funding for
positions that their FY 2023-24 FTE level.

Budget Reductions

The only decrease in the Mayor’s proposed budget is the increase in budgeted attrition in FY
2023-24 and the decrease in the project budget in FY 2024-25.

Please note that these reductions may not be reflected in the overall change in the Department’s
budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: DPA — DEPARTMENT OF POLICE ACCOUNTABILITY

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$20,000 in FY 2023-24, which are one-time savings. These reductions would still allow an
increase of $194,176 or 2.0 % in the Department’s FY 2023-24 budget.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst does not have any recommended reductions for DPA’s
FY 2024-25 budget.
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DEPARTMENT: SDA— SHERIFF ACCOUNTABILITY

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $2,264,088 budget for FY 2023-24, as proposed by the Mayor, is
$247,724 or 9.9% less than the original FY 2022-23 budget of $2,511,812.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 6.87 FTEs,
which are 3.33 FTEs less than the 10.20 FTEs in the original FY 2022-23 budget. This
represents a 32.6% decrease in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department does not generate revenue but has $40,000 of expenditure recovery
budgeted in FY 2023-24.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $2,247,052 budget for FY 2024-25, as proposed by the Mayor, is $17,036
or 0.8% less than the Mayor’s proposed FY 2023-24 budget of $2,264,088.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 6.33 FTEs,
which are 0.54 FTEs less than the 6.87 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 7.9% decrease in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department does not generate revenue but has $40,000 of expenditure recovery
budgeted in FY 2024-25.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: SDA-— SHERIFF ACCOUNTABILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Sheriff Accountability n/a n/a 1,973,878 2,511,812 2,264,088
FTE Count n/a n/a 7.70 10.20 6.87

Proposition D, passed by voters in November of 2020, directed the City to create a new
department to oversee the Sheriff’'s Department and a new oversight board that would make
recommendations to the Sheriff and Board of Supervisors about the operations of the Sheriff’s
Department. Although the City’s FY 2021-22 budget included a new Department of Sheriff’s
Accountability and the funding required by Proposition D, the Department did not include a staff
member or make any expenditures until May of 2022.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has decreased by $247,724 largely
due to vacant positions. As of June 2023, the Department continues to have only one staff
member. The Sheriff’s Department Oversight Board anticipates hiring an Inspector General by
the end of calendar year 2023, and hiring for the Department’s other budgeted positions remains
on hold pending the filling of this position. In the interim, Department of Police Accountability
staff continue to assist with budgeting and investigate complaints of serious misconduct made
against Sheriff’s Department staff.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $17,036 due to
an increase in budgeted attrition savings.

Budget Reductions

The Department reports that the Mayor proposed $560,969 in reductions in FY 2023-24, which
are summarized in the table attached to this report. The proposed reductions will be achieved by
utilizing salary savings from existing unfilled positions, which will continue to remain vacant until
the Sheriff Department Oversight Board hires an Inspector General. Please note that these
reductions may not be reflected in the Department’s overall changes due to offsetting
enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: SDA-— SHERIFF ACCOUNTABILITY

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$467,360in FY 2023-24. Of the $467,360 in recommended reductions, $42,826 are ongoing
savings and $424,534 are one-time savings.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$43,420 in FY 2024-25. All of the $43,420 in recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: SHF — SHERIFF

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $291,675,338 budget for FY 2023-24, as proposed by the Mayor, is
$7,510,968 or 2.5% less than the original FY 2022-23 budget of $299,186,306.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 995.57 FTEs,
which are 6.32 FTEs less than the 1,001.89 FTEs in the original FY 2022-23 budget. This
represents a 0.6% decrease in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $68,369,333 in FY 2023-24 are $11,278,185 or 14.2% less
than FY 2022-23 revenues of $79,647,518.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $293,661,422 budget for FY 2024-25, as proposed by the Mayor, is
$1,986,084 or 0.7% more than the Mayor’s proposed FY 2023-24 budget of $291,675,338.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 999.15 FTEs,
which are 3.58 FTEs more than the 995.57 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $68,808,971 in FY 2024-25 are $439,638 or 0.6% more than
FY 2023-24 estimated revenues of $68,369,333.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: SHF — SHERIFF

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23  FY 2023-24

Budget Budget Budget Budget Proposed
Sheriff 260,818,489 245,012,613 268,878,448 299,186,306 291,675,338
FTE Count 1,031.38 1,007.63 999.66 1,001.89 995.57

The Department’s budget increased by $30,856,849 or 11.8% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count decreased
by 35.81 or 3.5% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has decreased by $7,510,968
largely due to salary savings from vacant positions and a decrease in overtime.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $1,986,084
largely due to increases in interdepartmental services and salaries and benefits.

Budget Reductions

The Department reports that the Mayor proposed $19,165,086 in line-item reductions in FY
2023-24, which are summarized in the table attached to this report. Net reductions of $4,620,507
are realized from attrition and overtime savings.

Please note that these reductions may not be reflected in the overall change in the Department’s
budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: SHF — SHERIFF

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$627,551in FY 2023-24. Of the $627,551 in recommended reductions, $70,551 are ongoing
savings and $557,000 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $95,102, for total General Fund savings of $722,653.

Our policy recommendations total $33,184 in FY 2023-24, all of which are ongoing savings.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$70,551 in FY 2024-25, all of which are ongoing savings. These reductions would still allow
an increase of $1,915,533 or 0.7% in the Department’s FY 2024-25 budget.

Our policy recommendations total $34,260 in FY 2024-25, all of which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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SHF - Sheriff

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
535318 2021 232331 10000 11854|RUTH MELLINGER 10001936 $39,921
548157 2021 232331 10000 20256 |FELTON INSTITUTE 10001926 $7,253
548220 2021 232331 10000 18936 |HEALTHRIGHT 360 10001930 $6,041
548220 2021 232331 10000 18936 |HEALTHRIGHT 360 10001930 $6,036
326610 2019 232331 10000 19209|GRM INFORMATION MANAGEMENT SERVIC 10001926 $4,518
326610 2019 232331 10000 19209|GRM INFORMATION MANAGEMENT SERVIC 10001929 $4,119
568361 2021 232331 10000 12408 |RECOLOGY SUNSET SCAVENGER COMPANY 10001945 $3,890
538691 2021 232331 10000 18418 |INDUSTRIAL H20 INC 10001941 $3,648
446645 2020 232331 10000 11529|SAN FRANCISCO PRETRIAL DIVERSION PROJH 10001937 $3,228
302924 2019 232331 10020 8003 (XTECH 10033429 $3,200
439293 2020 232331 10000 18418 |INDUSTRIAL H20 INC 10001941 $2,933
538886 2021 232331 10000 33578|Karla's Janitorial & Suppliers L.L.C. 10001937 $2,733
349334 2019 232331 10020 12930|PRECISION TREE CARE 10013789 $2,600
515601 2021 232331 10000 38064 |ZONES, LLC 10001923 $2,533
543088 2021 232331 10000 12261 |REVEL ENVIRONMENTAL MANUFACTURING 10001941 $2,448
Total $95,102
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DEPARTMENT: FIR — FIRE

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $511,768,691 budget for FY 2023-24, as proposed by the Mayor, is
$13,183,175 or 2.6% more than the original FY 2022-23 budget of $498,585,516.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 1,807.83
FTEs, which are 6.37 FTEs more than the 1,801.46 FTEs in the original FY 2022-23 budget.
This represents a 0.4% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $161,784,744 in FY 2023-24 are $16,947,172 or 11.7% more
than FY 2022-23 revenues of $144,837,572.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $526,686,266 budget for FY 2024-25, as proposed by the Mayor, is
$14,917,575 or 2.9% more than the Mayor’s proposed FY 2023-24 budget of $511,768,691.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 1,828.16
FTEs, which are 20.33 FTEs more than the 1,807.83 FTEs in the Mayor’s proposed FY 2023-
24 budget. This represents a 1.1% increase in FTEs from the Mayor’s proposed FY 2023-24
budget.

Revenue Changes

The Department's revenues of $161,547,365 in FY 2024-25 are $237,379 or 0.1% less than
FY 2023-24 estimated revenues of $161,784,744.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: FIR — FIRE

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23  FY 2023-24

Budget Budget Budget Budget Proposed
Fire Department 424,133,020 412,290,704 439,975,978 498,585,516 511,768,691
FTE Count 1,676.77 1,641.24 1,677.68 1,801.46 1,807.83

The Department’s budget increased by $87,635,671 or 20.7% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 131.06 FTE or 7.8% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-
24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $13,183,175
largely due to increased overtime and increased costs associated with recently negotiated
employee labor contracts.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $14,917,575
largely due to the ongoing salaries and benefits costs associated with the labor contracts.

Budget Reductions

The Department reports that the Mayor proposed $12,121,998 in reductions in FY 2023-24,
which are summarized in the attached report. These reductions are primarily for fringe benefit
rate changes and reallocations to other line items.

Please note that these reductions may not be reflected in the overall change in the Department's
budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: FIR — FIRE

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$484,210 in FY 2023-24. Of the $484,210 in recommended reductions, $421,194 are
ongoing savings and $63,016 are one-time savings. These reductions would still allow an
increase of $12,698,965 or 2.5% in the Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $2,219, for total General Fund savings of $486,429.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$197,260 in FY 2024-25. All of the $197,260 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $14,720,315 or 2.9% in the
Department’s FY 2024-25 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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FIR - Fire

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
548878 2021 130644 10000 22410|COMPUTERLAND SILICON VALLEY 10001965 $2,219
Total $2,219
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DEPARTMENT: PDR—PuBLIC DEFENDER

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $50,860,959 budget for FY 2023-24, as proposed by the Mayor, is
$675,622 or 1.3% more than the original FY 2022-23 budget of $50,185,337.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 208.68 FTEs,
which are 1.58 FTEs more than the 207.10 FTEs in the original FY 2022-23 budget. This
represents a 0.8% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $2,533,184 in FY 2023-24 are $22,328 or 0.9% less than FY
2022-23 revenues of $2,555,512.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $51,694,828 budget for FY 2024-25, as proposed by the Mayor, is
$833,869 or 1.6% more than the Mayor’s proposed FY 2023-24 budget of $50,860,959.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 204.09 FTEs,
which are 3.92 FTEs less than the 208.01 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 1.9% decrease in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $1,970,042 in FY 2024-25 are $563,142 or 22.2% less than FY
2023-24 estimated revenues of $2,533,184.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: PDR — PusBLIC DEFENDER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Public Defender 41,273,445 42,256,703 45,292,551 50,185,337 50,860,959
FTE Count 189.08 188.44 194.58 209.60 208.01

The Department’s budget increased by $9,587,514 or 23.2% from the adopted budget in FY 2019-
20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased by
18.93 or 10.0% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $675,622 largely
due to increases in salaries and benefits.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $833,869 largely
due to increases in salaries and benefits.

Budget Reductions

The Department reports that the Mayor has not proposed any reductions in FY 2023-24.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: PDR — PusBLIC DEFENDER

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$15,873 in FY 2023-24, all of which are one-time savings. These reductions would still allow
an increase of $659,749 or 1.3% in the Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $9,358, for total General Fund savings of $25,232.

Our policy recommendation totals $15,996 in FY 2023-24, all of which are ongoing.

YeAR Two: FY 2024-25

Our policy recommendation totals $16,331 in FY 2024-25, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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PDR - Public Defender

Purchase
Order

Number Year Dept Code Fund Supplier Name Project Balance
79472 2017 232082 10000 22929|CHOO LAGUNA LLC 10001889 $2,295
325338 2019 232082 10000 8015(XEROX CORPORATION 10001889 $1,693
325338 2019 232082 10000 8015(XEROX CORPORATION 10001889 $2,793
325338 2019 232082 10000 8015(XEROX CORPORATION 10001889 $1,404
325338 2019 232082 10000 8015(XEROX CORPORATION 10001889 $1,174
Total $9,358
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DEPARTMENT: DAT—DISTRICT ATTORNEY

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $89,813,803 budget for FY 2023-24, as proposed by the Mayor, is
$5,829,563 or 6.9% more than the original FY 2022-23 budget of $83,984,240.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 296.03 FTEs,
which are 12.79 FTEs more than the 283.24 FTEs in the original FY 2022-23 budget. This
represents a 4.5% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $9,758,324 in FY 2023-24 are $68,034 or 0.7% less than FY
2022-23 revenues of $9,826,358.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $92,210,211 budget for FY 2024-25, as proposed by the Mayor, is
$2,396,408 or 2.7% more than the Mayor’s proposed FY 2023-24 budget of $89,813,803.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 295.94 FTEs,
which is 0.09 FTEs less than the 296.03 FTEs in the Mayor’s proposed FY 2023-24 budget.
This represents a 0.03% decrease in FTEs from the Mayor’s proposed FY 2023-24 budget.

Revenue Changes

The Department's revenues of $9,493,769 in FY 2024-25 are $264,555 or 2.7% less than FY
2023-24 estimated revenues of $9,758,324.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: DAT — DISTRICT ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
District Attorney 73,590,411 73,721,806 81,237,605 83,984,240 89,813,803
FTE Count 275.34 266.83 282.99 283.24 296.03

The Department’s budget increased by $16,223,392 or 22.0% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count increased
by 20.69 or 7.5% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $5,829,563
largely due to an increase in personnel budget to account for current staffing, new attorney
positions and an overall increase in salaries and benefits.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,396,408
largely due to increases in salaries and benefits.

Budget Reductions

The Department reports that the Mayor proposed $100,000 in reductions in FY 2023-24, which
are summarized in the table attached to this report.

The Mayor reduced $100,000 in programmatic projects budget. $35,000 was reduced in the
Victim Services project to implement budget savings. $65,000 was reduced in the OIS Oversight
programmatic project to implement budget savings.

Please note that these reductions may not be reflected in the overall change in the
Department’s budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: DAT — DISTRICT ATTORNEY

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$253,761 in FY 2023-24. Of the $253,761 in recommended reductions, $13,000 are ongoing
savings and $240,761 are one-time savings. These reductions would still allow an increase
of $5,575,802 or 6.6% in the Department’s FY 2023-24 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,000, for total General Fund savings of $254,761.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$13,000 in FY 2024-25. Of the $13,000 in recommended reductions, all are ongoing savings.
These reductions would still allow an increase of $2,383,408 or 2.7% in the Department’s
FY 2024-25 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DAT - District Attorney

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
82384 2017 229313 10000 16535|LAW ENFORCEMENT PSYCHOLOGICAL SERV 10001774 $1,000
Total $1,000
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DEPARTMENT: POL— PoOLICE DEPARTMENT

YeAR ONE: FY 2023-24

Budget Changes

The Department’s $776,786,700 budget for FY 2023-24, as proposed by the Mayor, is
$62,806,016 or 8.8 % more than the original FY 2022-23 budget of $713,980,684.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 2,994.30
FTEs, which are 94.94 FTEs more than the 2,849.36 FTEs in the original FY 2022-23 budget.
This represents a 3.3% increase in FTEs from the original FY 2022-23 budget.

Revenue Changes

The Department's revenues of $157,650,432 in FY 2023-24 are $14,817,019 or 10.4% more
than FY 2022-23 revenues of $142,833,413.

YeAR Two: FY 2024-25

Budget Changes

The Department’s $787,878,316 budget for FY 2024-25, as proposed by the Mayor, is
$11,091,616 or 1.4% more than the Mayor’s proposed FY 2023-24 budget of $776,786,700.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 2,950.58
FTEs, which are 6.28 FTEs more than the 2,994.30 FTEs in the Mayor’s proposed FY 2023-24
budget. This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2023-24
budget.

Revenue Changes

The Department's revenues of $152,673,303 in FY 2024-25 are $4,977,129 or 3.2% less than
FY 2023-24 estimated revenues of $157,650,432.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: POL — POLICE DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Budget Budget Budget Budget Proposed
Police Department 692,322,316 667,891,102 657,406,273 713,980,684 776,786,700
FTE Count 3,202.79 3,048.45 2,880.71 2,849.36 2,944.30

The Department’s budget increased by $84,464,384 or 12.2% from the adopted budget in FY
2019-20 to the Mayor’s proposed budget in FY 2023-24. The Department’s FTE count decreased
by 258.49 or 8.1% from the adopted budget in FY 2019-20 to the proposed budget in FY 2023-24.

FY 2023-24

The Mayor’s proposed FY 2023-24 budget for the Department has increased by $62,806,016
largely due to the following:

In the General Fund:

e Adecrease in sworn attrition from -88.59 FTE in FY 2022-23 to -44.25 FTE in FY 2023-24.

e A decrease in civilian attrition from -41.71 FTE in FY 2022-23 to -36.59 FTE in FY 2023-24.

e Escalations in labor costs resulting from new labor agreements, estimated by Police to
cost $11.1 million more than the base FY 2023-24 budget.

e Ten new Community Police Service Aides (an increase from 68.00 FTE in FY 2022-23).

e Two new Community Police Services Aides (an increase from 0.00 FTE in FY 2022-23).

e An 23 FTE increase in temporary staff costing $2.8 million to partially fund part-time
sworn staff that are currently funded by full-time sworn vacant positions

e Anincrease in sworn overtime from $26 million to $42.4 million.

e A $913,000 increase in materials and supplies due to cost escalation in goods.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $11,091,616
largely due to ongoing escalations in labor costs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: POL — POLICE DEPARTMENT

Budget Reductions

The Department reports that the Mayor proposed $102,500 in reductions in FY 2023-24, which
are summarized in the table attached to this report.

The reductions are to three Board add-backs for SF Safe: (1) District 1 National Night, (2) District
8 Castro Community on Patrol, and (3) Southwest Gun Violence and Safety.

Please note that these reductions may not be reflected in the overall change in the Department’s
budget due to offsetting enhancements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2023-24 AnD FY 2024-25

DEPARTMENT: POL — POLICE DEPARTMENT

RECOMMENDATIONS
YeAR ONE: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,372,470 in FY 2023-24, all of which are ongoing savings. These reductions would still
allow an increase of $60,433,546 or 8.5% in the Department’s FY 2023-24 budget.

Our policy recommendations total $200,000 in FY 2023-24, all of which are one-time
savings.

YeAR Two: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,372,470 in FY 2024-25, all of which are ongoing savings. These reductions would still
allow an increase of $8,719,146 or 1.1% in the Department’s FY 2024-25 budget.
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