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Market Street in April 2020

WHAT WE HEAR WHY BUSINESSES CLOSE
Changing Retail Landscape

• Retail decline prior to COVID-19

• Impacts of COVID-19 to number of patrons downtown

Exits and Closures of Office and Professional Services

• Remote work

• Comparative challenges of doing business in the City

• Cost of living



• Supporting the ”retail revolution”

• Business retention and recruitment

• Business tax project

• Activations and events

• Coordination with tourism partners

OEWD RESPONSE AND ACTION

Roadmap to San Francisco’s Future
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Strategy 1: Ensure Downtown is clean, safe, and inviting

Achieved largest new police academy class in three years; increased starting pay to be among highest in the Bay Area.

Budgeted nearly $50 million for non-police community-based ambassador programs over the next two years.

Secured funding to ensure a total increase of over 15,000 housing slots and nearly 4,000 shelters beds since 2018.

RESULTS 6 MONTH UPDATE

Strategy 2: Attract and retain a diverse range of industries and employers

Increased office attendance by over 38% since July 2022, the largest year over year back-to-office gain of any US city.

Saw office demand increase by over 10% by the second quarter of 2023, the only major city aside from New York to see 
positive office demand. Continued growth among AI companies, with a reported demand of up to 800,000 additional square 
feet on top of current holdings.

Strategy 3: Facilitate new uses and flexibility in buildings

Received submittals of interest for 8 potential downtown residential conversions, in response to recent 
Request for Information (RFI).



Strategy 4: Make it easier to start and grow a business

4,873 businesses have benefitted from the First Year Free program to date.

5,578 new business registrations have been filed to date in 2023.

Facilitating over 100 changes to Planning Code to ease permitting of ground floor commercial spaces (via pending legislation).

RESULTS 6 MONTH UPDATE

Strategy 5: Grow and prepare our workforce

Enrolled 2,630 San Francisco job seekers in workforce services in the first six months of 2023, with over 1,954 of those job 
seekers referred through Neighborhood Job Centers.

Connected over 1,000 job seekers with 80 employers at the Ferry Building job fair in April.

Strategy 6:  Transform Downtown into a leading arts, culture, and nightlife destination

Welcomed over 10,000 people at Bhangra & Beats Night Market, with surveyed attendees spending $89 on average in 
downtown before or after each event.

Drew crowds of approximately 4,350 attendees to Women’s World Cup Village events, with 33 vendors who nearly sold out of 
food and beverages.

Expanded the UNDSCVRD SF Block Party in its 7th year, bringing an average of 6,000 attendees downtown per event.



Strategy 7: Enhance public spaces to showcase Downtown

Adopted the Shared Spaces program permanently to allow businesses to operate in outdoor public spaces.

Opened Landing at Leidesdorff as a new public space Downtown in early September.

RESULTS 6 MONTH UPDATE

Strategy 8:  Invest in transportation connections to maintain access to Downtown

Increased morning rush hour service on the 1 California pilot, and supplemented service on other Citywide lines, to address 
growing demand.

Launched the California Line Cable Car Day Pass, selling close to 10,000 more Cable Car tickets on-board on the California line 
and an additional 5,400+ day passes on MuniMobile.

Saw MUNI daily boardings increase by approximately 33,000 weekday boardings from the start of 2023, and BART weekday 
ridership by approximately 25,000 daily riders.

Strategy 9:  Tell our story

Expanding visibility to a broader national and international audience through Fall events like Dreamforce (now the largest AI 
conference in the world), and APEC (with 21 heads of state including the President of the United States and hundreds of 
business leaders from Asia).
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