Time to Get to Work - San Francisco’s Hiring Crisis

Response from the Department of Human Resources
City and County of San Francisco

December 7, 2023



D=1R Key Hiring Trends Improving

Application volume Hiring totals Vacancy rate Time-to-fill
46% 26% 28% 23%
year-over-yearincrease year-over-yearincrease decrease since Oct. '22 decrease compared
to Oct. '22
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D=1R Outcomes—Application
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DhR Qutcomes

Reducing the vacancies Decreasing time-to-fill
28% decrease
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DL.R Hiring Reform

Process Civil Service
Improvements Rule Reforms

Technology
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D=1R Civil Service Rule Reforms

Expediting and Modernizing Hiring through Rule Reform

* Removing Barriers to Hiring

* Aligning Rules with Advancements in Technology
 Making the Examination and Hiring Processes Faster
* Providing Flexibility for Specific Recruitment Needs
* Providing Clarity and Consistency of Language
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Technology and Process Improvements

Outreach

e Automated job
distribution

* Improved job
descriptions

e Career fairs
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:3:{ Assessment

(B

Ll ¢ Online, on-
demand
* Right assessment

for the right job

Selection

| ¢ Panelist training

e Question libraries
e Documentation

B Vetting

¢ Fingerprinting
e Reference checks
e Medical checks




DhR Recent Improvements—Administrative Analysts

Interventions at Each Stage of the Hiring Process

Updated Minimum Qualifications
Developed a new webpage

Streamlined the job description

Marketed the job through online platforms
Administered online, on-demand exam
Automated the scoring of assessments

Organized coordinated interview panels across
departments

Implemented candidate vetting reforms
Leveraged data throughoutto inform process

i SF | Careers

Opportunities in data, policy, and finance

Solve real-world
problems

San Francisco's City Departments and Agencies
impact the lives of the City’s nearly million residents
and commuters. City team members have the ability to
touch lives and enrich communities in one of the most
diverse places in the country.

Jumg to open positions:

What are the possibilities as a City Analyst?

Analysts in action

Using data to improve
lives
HL 'm Michede. As 3 Dats and
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D=1R Next Steps

Continuing to improve all stages of the process

Advancing civil service rule reforms

Launching data and analytics tools

Continuing to address high-vacancy job classes

Upskilling HR Analysts
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