FILE NO. 240053

Petitions and Communications received from January 18, 2024, through January 25,
2024, for reference by the President to Committee considering related matters, or to be
ordered filed by the Clerk on January 30, 2024.

Personal information that is provided in communications to the Board of Supervisors is
subject to disclosure under the California Public Records Act and the San Francisco
Sunshine Ordinance. Personal information will not be redacted.

From the Office of the Mayor, making reappointments and to the following bodies. Copy:
Each Supervisor. (1)

e Reappointments pursuant to Charter, Section 4.108, Fire Commission:
o0 Katherine Feinstein - term ending January 15, 2028
0 Armie Morgan - term ending January 15, 2028
o Stephen Nakajo - term ending January 15, 2028

e Reappointments pursuant to Charter, Section 4.120, Disability & Aging Services
Commission:
o Sascha Bittner - term ending January 15, 2028
o0 Wanda Jung - term ending January 15, 2028
0 Nelson Lum - term ending January 15, 2028
0 Linda Parker-Pennington - term ending January 15, 2028

e Reappointments pursuant to Charter, Section 5.103, Arts Commission:
o JD Beltran - term ending January 15, 2028

J. Riccardo Benavides - term ending January 15, 2028

Charles Collins - term ending January 15, 2028

Nabiel Musleh - term ending January 15, 2028

Marcus Shelby - term ending January 15, 2028

OO0 0O

¢ Nomination for reappointment pursuant to California Health and Safety Code,
Section 34179(a), and Board Resolution No. 11-12, Redevelopment Successor
Agency Oversight Board:
0 Lydia Ely - term ending January 24, 2028

From the Office of the Mayor (MYR), submitting the State Legislation Committee
approval of the following positions on legislation pending before the California State
Legislature. Copy: Each Supervisor. (2)

From the San Francisco Police Department (SFPD), submitting the 2023 SFPD Annual
Surveillance Reports. Copy: Each Supervisor. (3)



From the San Francisco Police Department (SFPD), submitting the SFPD 2024 Annual
Community Policing Plans. Copy: Each Supervisor. (4)

From various departments, pursuant to Administrative Code, Section 12B.5-1(d)(1),
submitting approved Chapter 12B Waiver Request Forms. 3 Forms. Copy: Each
Supervisor. (5)

From the California Department of Fish and Wildlife, submitting the California
Department of Fish and Wildlife propagation fund approval process for County
governments. Copy: Each Supervisor. (6)

From Mark Anthony Karandang, regarding the Overdose Protection Mapping
Application Program (ODMAP) and the San Francisco Overdose Prevention Working
Group. Copy: Each Supervisor. (7)

From Akiko Arikawa, regarding John F. Kennedy Drive. Copy: Each Supervisor. (8)
From Jordan Davis, regarding various subjects. Copy: Each Supervisor. (9)
From Aaron Goodman, regarding public transit. Copy: Each Supervisor. (10)

From members of the public, regarding a Hearing of persons interested in or objecting
to the determination of exemption from environmental review under the California
Environmental Quality Act issued as a General Plan Evaluation by the Planning
Department on October 23, 2023, for the proposed project at 2395 Sacramento Street.
File No. 231285. 3 Letters. Copy: Each Supervisor. (11)

From members of the public, regarding a Resolution calling for a sustained ceasefire in
Gaza, humanitarian aid, release of hostages, and condemning antisemitic, anti-
Palestinian, and Islamophobic rhetoric and attacks. File No. 231263. Resolution No. 3-
24. 7 Letters. Copy: Each Supervisor. (12)

From members of the public, regarding a proposed Resolution urging Safeway
Incorporated to reverse plan to close a grocery store at 1335 Webster Street in the
Fillmore in March 2024. File No. 240027. 7 Letters. Copy: Each Supervisor. (13)

From members of the public, regarding San Francisco Planning Department’s
Expanding Housing Choice, Housing Element Zoning Program. 48 Letters. Copy: Each
Supervisor. (14)

From members of the public, regarding San Francisco Municipal Transportation Agency
(SFMTA) impacts on merchant corridors. 21 Letters. Copy: Each Supervisor. (15)

From members of the public, regarding a Resolution urging the Municipal
Transportation Agency (MTA) to develop and implement a plan for No Turn On Red



(NTOR) at every signalized intersection in San Francisco and approve a citywide NTOR
policy. File No. 231016; Resolution No. 481-23. 47 Letters. Copy: Each Supervisor. (16)

From Joe A. Kunzler, regarding various subjects. 2 Letters. Copy: Each Supervisor. (17)



City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. (415) 554-5184
Fax No. (415) 554-5163
TDD/TTY No. (415) 554-5227

BOARD of SUPERVISORS

MEMORANDUM
Date: January 19, 2024
To: Members, Board of Supervisors
From: Angela Calvillo, Clerk of the Board
Subject: Mayoral Reappointments — Fire Commission

Disability & Aging Services Commission
Arts Commission

On January 16, 2024, the following complete appointment packages were officially received pursuant to Charter,
Section 3.100(18). These appointments are effective immediately unless rejected by a two-thirds vote of the
Board of Supervisors within 30 days (February 15, 2024).

¢ Reappointments - Fire Commission, pursuant to Charter, Section 4.108:
0 Katherine Feinstein - term ending January 15, 2028.
0 Armie Morgan - term ending January 15, 2028.
0 Stephen Nakajo - term ending January 15, 2028.

¢ Reappointments - Disability & Aging Services Commission, pursuant to Charter, Section 4.120:
0 Sascha Bittner - term ending January 15, 2028.
0 Wanda Jung - term ending January 15, 2028.
0 Nelson Lum, for a four-year term ending January 15, 2028.
0 Linda Parker-Pennington, for a four-year term ending January 15, 2028

¢ Reappointments - Arts Commission, pursuant to Charter, Section 5.103:

0 JD Beltran - term ending January 15, 2028

0 J. Riccardo Benavides - term ending January 15, 2028

0 Charles Collins - term ending January 15, 2028

0 Nabiel Musleh - term ending January 15, 2028

0 Marcus Shelby - term ending January 15, 2028
Pursuant to Board Rule 2.18.3, a Supervisor may request a hearing on a Mayoral appointment by timely notifying
the Clerk in writing. Upon receipt of such notice, the Clerk shall refer the appointment to the Rules Committee
so that the Board may consider the appointment and act within 30 days of the transmittal letter as provided in
Charter, Section 3.100(18).

If you wish to hold a hearing on any of the above reappointments, please let me know in
writing by noon on Friday, January 26, 2024. Once we receive notice, we will work with the
Rules Chair to schedule the hearing.

c Hillary Ronen- Rules Committee Chair
Alisa Somera - Legislative Deputy
Victor Young - Rules Clerk
Anne Pearson - Deputy City Attorney
Tom Paulino - Mayor’s Legislative Liaison



LONDON N. BREED
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

Notice of Reappointments

January 16, 2024

San Francisco Board of Supervisors
City Hall, Room 244

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Honorable Board of Supervisors,

Pursuant to Charter Sections 3.100(18) and 4.108 of the City and County of San
Francisco, | make the following reappointments to the Fire Commission:

Katherine Feinstein, for a four-year term ending January 15, 2028.

Armie Morgan, for a four-year term ending January 15, 2028.

Stephen Nakajo, for a four-year term ending January 15, 2028.

| am confident that these individuals will continue to serve our community well.
Attached are their qualifications to serve, which demonstrate how their
appointment represents the communities of interest, neighborhoods and diverse

populations of the City and County of San Francisco.

Should you have any question about these reappointments, please contact my
Director of Boards and Commissions, Jesse Mainardi, at 415.554.6588.

Sincerely,

London N. Breed
Mayor, City and County of San Francisco

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



LONDON N. BREED
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

Notice of Reappointments

January 16, 2024

San Francisco Board of Supervisors
City Hall, Room 244

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Honorable Board of Supervisors,

Pursuant to Charter Sections 3.100(18) and 4.120 of the City and County of San
Francisco, | make the following reappointments to the Disability and Aging
Services Commission:

Wanda Jung, for a four-year term ending January 15, 2028, filing the seat for a
person who is 60 years old or older (Seat 1)

Sascha Bittner, for a four-year term ending January 15, 2028, filling the seat for a
person with a disability who is 18 years old or older (Seat 2)

Nelson Lum, for a four-year term ending January 15, 2028, filling the seat for a
person who served in the United States military (Seat 3)

Linda Parker-Pennington, for a four-year term ending January 15, 2028, filing a
seat for an at-large member (Seat 4)

| am confident that these individuals will continue to serve our community well.
Attached are their qualifications to serve, which demonstrate how their
reappointments represent the communities of interest, neighborhoods and
diverse populations of the City and County of San Francisco.

Should you have any question about these reappointments, please contact my
Director of Boards and Commissions, Jesse Mainardi, at 415.554.6588.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



Sincerely,

London N. Breed
Mayor, City and County of San Francisco



LONDON N. BREED
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

Notice of Reappointments

January 16, 2024

San Francisco Board of Supervisors
City Hall, Room 244

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Honorable Board of Supervisors,

Pursuant to Charter Sections 3.100(18) and 5.103 of the City and County of San
Francisco, | make the following reappointments to the Arts Commission:

JD Beltran, for a four-year term ending January 15, 2028, filling a visual arts seat

J. Riccardo Benavides, for a four-year term ending January 15, 2028, filling an at-
large member seat (note that this end date will make the term consistent with
those of the other commissioners being reappointed)

Charles Collins, for a four-year term ending January 15, 2028, filing an at-large
member seat

Nabiel Musleh, for a four-year term ending January 15, 2028, filling a visual arts
seat

Marcus Shelby, for a four-year term ending January 15, 2028, filing a performing
arts (music) seat

| am confident that these individuals will continue to serve our community well.
Attached are their qualifications to serve, which demonstrate how their
reappointments represent the communities of interest, neighborhoods and
diverse populations of the City and County of San Francisco.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



Should you have any question about these reappointments, please contact my
Director of Boards and Commissions, Jesse Mainardi, at 415.554.6588.

Sincerely,

London N. Breed
Mayor, City and County of San Francisco



City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. (415) 554-5184
Fax No. (415) 554-5163
TDD/TTY No. (415) 554-5227

BOARD of SUPERVISORS

MEMORANDUM
Date: January 25, 2024
To: Members, Board of Supervisors
From: Angela Calvillo, Clerk of the Board
Subject: Mayoral Nomination - Redevelopment Successor Agency Oversight Board

On January 22, 2024, pursuant to California Health and Safety Code, Section 34179(a), and Board
Resolution No. 11-12, the Office of the Mayor submitted the following complete nomination
package. This nomination is subject to confirmation by the Board and not effective until the Board
takes action.

Nomination to the Redevelopment Successor Agency Oversight Board:
e Lydia Ely - term ending January 24, 2028

Pursuant to Board Rule 2.18.2, the Clerk of the Board shall refer this motion to the Rules
Committee and work with the Rules Committee Chair to schedule the hearing.

c Supervisor Hillary Ronen - Rules Committee Chair
Alisa Somera - Legislative Deputy
Victor Young - Rules Clerk
Anne Pearson - Deputy City Attorney
Tom Paulino - Mayor’s Legislative Liaison
Jesse Mainardi - Director of Boards and Commissions



LONDON N. BREED
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

Notice of Nomination for Reappointment

January 22, 2024

San Francisco Board of Supervisors
City Hall, Room 244

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Honorable Board of Supervisors,

Pursuant to California Health and Safety Code Section 34179(a) and Board of
Supervisors Resolution No. 11-12, | make the following nomination:

Lydia Ely, for reappointment to the Oversight Board of the Successor Agency to
the Redevelopment Agency of the City and County of San Francisco for a four-
year term ending January 24, 2028.

| am confident that Ms. Ely will continue to serve our community well. Attached
are her qualifications to serve, which demonstrate how her reappointment
represents the communities of interest, neighborhoods and diverse populations
of the City and County of San Francisco.

| encourage your support and am pleased to advise you of this reappointment
nomination. Should you have any question about this reappointment, please
contact my Director of Boards and Commissions, Jesse Mainardi, at
415.554.6588.

Sincerely,

London N. Breed
Mayor, City and County of San Francisco

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



From: Board of Supervisors (BOS)

To: BOS-Supervisors; BOS-Legislative Aides

Cc: BOS-Operations; Calvillo, Angela (BOS); De Asis, Edward (BOS); Entezari, Mehran (BOS); Mchugh. Eileen (BOS);
Na. Wilson (BOS); Somera. Alisa (BOS)

Subject: State Legislation Committee Bill Positions January 24, 2024 Meeting

Date: Wednesday, January 24, 2024 2:20:00 PM

Attachments: State Leqislation Committee.pdf

Hello,

Please see attached the State Legislation Committee approval of positions on legislation
pending before the California State Legislature.

Regards,

John Bullock

Office of the Clerk of the Board

San Francisco Board of Supervisor

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

(415) 554-5184

BOS@sfgov.org | www.sfbos.org

Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject
to disclosure under the California Public Records Act and the San Francisco Sunshine Ordinance. Personal
information provided will not be redacted. Members of the public are not required to provide personal
identifying information when they communicate with the Board of Supervisors and its committees. All written
or oral communications that members of the public submit to the Clerk's Office regarding pending legislation
or hearings will be made available to all members of the public for inspection and copying. The Clerk's Office
does not redact any information from these submissions. This means that personal information—including
names, phone numbers, addresses and similar information that a member of the public elects to submit to
the Board and its committees—may appear on the Board of Supervisors website or in other public
documents that members of the public may inspect or copy.
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From: Board of Supervisors (BOS)

To: BOS-Supervisors; BOS-Legislative Aides

Cc: BOS-Operations; Calvillo, Angela (BOS); De Asis, Edward (BOS); Entezari, Mehran (BOS); Mchugh. Eileen (BOS);
Na. Wilson (BOS); Somera. Alisa (BOS)

Subject: FW: SFPD Annual Surveillance Reports - 2023

Date: Tuesday, January 23, 2024 8:25:34 AM

Attachments: POL ASR Non-City Entity Camera Annual Surveillance Report 2023.pdf

POL Automated License Plate Reader (ALPR) Annual Surveillance Report 2023.pdf
POL Shotspotter Audio Recorder Annual Surveillance Report 2023.pdf

Hello,

Please see attached the 2023 SFPD Annual Surveillance Reports.

Regards,

John Bullock

Office of the Clerk of the Board

San Francisco Board of Supervisor

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

(415) 554-5184

BOS@sfgov.org l www.sfbos.org

Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject
to disclosure under the California Public Records Act and the San Francisco Sunshine Ordinance. Personal
information provided will not be redacted. Members of the public are not required to provide personal
identifying information when they communicate with the Board of Supervisors and its committees. All written
or oral communications that members of the public submit to the Clerk's Office regarding pending legislation
or hearings will be made available to all members of the public for inspection and copying. The Clerk's Office
does not redact any information from these submissions. This means that personal information—including
names, phone numbers, addresses and similar information that a member of the public elects to submit to
the Board and its committees—may appear on the Board of Supervisors website or in other public
documents that members of the public may inspect or copy.

From: Steeves, Asja (POL) <asja.steeves@sfgov.org>

Sent: Tuesday, January 23, 2024 8:09 AM

To: Calvillo, Angela (BOS) <angela.calvillo@sfgov.org>

Cc: Board of Supervisors (BOS) <board.of.supervisors@sfgov.org>; Chrusciel, Julia (ADM)
<julia.chrusciel@sfgov.org>; Aroche, Diana (POL) <diana.aroche@sfgov.org>; Mchugh, Eileen (BOS)
<eileen.e.mchugh@sfgov.org>; Malouf, Rima (POL) <rima.malouf@sfgov.org>; Flaherty, Denise
(POL) <Denise.Flaherty@sfgov.org>; SFPD, Commission (POL) <SFPD.Commission@sfgov.org>;
Youngblood, Stacy (POL) <Stacy.A.Youngblood @sfgov.org>

Subject: SFPD Annual Surveillance Reports - 2023
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Madam Clerk of the Board:

Pursuant to Administrative Code Sec. 19B.6(a), attached for your review are the 2023 SFPD
Annual Surveillance Reports for the following:

e Automated License Plate Readers (ALPR)
e ShotSpotter
e Non-City Entity Surveillance Cameras

Please let me know if you have any questions or concerns regarding the reports.

Wishing you a very Happy New Year!

Asja Steeves

Policy Development Division Manager

San Francisco Police Department — Office of the Chief of Staff
1245 — 3 Street, 6! Floor | San Francisco, CA 94158

Desk: 415.837.7014| Cell: 415.606.5125

Asja.Steeves@sfgov.org | http://sanfranciscopolice.or
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POL ASR Non-City Entity Camera ASR

Fields marked with an asterisk (*) are required.

Change In Authorized Use Cases v

[

1.1 In the last year, did your department have use cases which differed from your “approved use cases” in your BOS-
approved policy?
No

Change in Authorized Job Titles v

[

2.1 Does the list of “authorized job titles” in your BOS-approved policy need to change? (i.e. Do you need additional
job titles to be authorized to access the data, or do you need to remove any current job titles?)

No

Change in Number and/or Type of Technology v

R Replacement of Old Technology

4.1 Has any technology listed in the policy been replaced?
No

[1 Addition of New Technology

5.1 Has any technology been added which is not listed in the policy?
No

[1 Ceased Operation of Technology

6.11s any technology listed in the policy no longer in use?
No




[] Services or Equipment Sources

7.1 List any and all entities, companies or individuals which provide services or equipment to the department which
are essential to the functioning or effectiveness of the Surveillance Technology (list “N/A” if not applicable): *

N/A

Surveillance Technology Goals v

[

8.1 Has the surveillance technology been effective at achieving its identified purpose?

Yes

8.2 In 3-5 sentences, please explain how the technology has or has not been effective
Live monitoring operations during Q1 through Q3 2023, resulted in 64 arrests.:

53 Narcotics

4 Theft/Larceny

3 Aggravated Assaults

2 Violent Offenses

1 Weapons, Carrying, Etc.

1 Delaying, or Obstructing Peace Officer Duties

SFPD utilized non-city entity cameras every day, by gathering historical footage relating to active investigations.

Data Sharing v

[

9.1 Has data acquired through the surveillance technology been shared with entities outside of the department?

Yes

9.2 Was the data shared with city and county departments or other entities associated with city and county
government?

Yes

9.3 List which departments received surveillance technology data from your department, what type of data was dis-
closed, under what legal standard the information was disclosed, and a justification for the disclosure.

District Attorney's Office for use as evidence to aid in prosecution, in accordance with laws governing evidence

9.4 Was the data shared with entities outside of city and county government?

Yes

9.5 List which non-city entities received surveillance technology data from your department, what type of data was
disclosed, under what legal standard the information was disclosed, and a justification for the disclosure.

Law Enforcement partners, as part of criminal investigations.

Accidental Receipt of Face Recognition Data v



R

10.1 Did your department inadvertently or unintentionally receive, retain, access or use any information obtained
from Face Recognition Technology?

No

Complaints v

R

11.1 Has your department received any complaints and/or concerns from community members about this surveil-
lance technology?

No

Violations v

[

12.1 Were there any violations of the Surveillance Technology Policy or Surveillance Impact Report, reported
through community members, non-privileged internal audits, or through other means in the last year?

No

12.4 Has your department conducted any internal audits of the technology?
No

Statistics and Information about Public Records Act Requests v

[

13.1 Has your department received any public records act requests for this surveillance technology?
No

Total Annual Costs for the Surveillance Technology v



R

14.1 List the number of FTE (new & existing).

N/A. These are cameras managed by private entities and not managed by SFPD staff. The requests for historical footage
or live monitoring are part of officer's daily job duties and not the responsibility of a specific number of officers. This is
in alignment with the STP/SIR.

14.2 Are there one-time costs for Fiscal Year 2023-2024?
No

14.15 Are there annual costs for Fiscal Year 2023-2024:
No

14.28 What source of funding will fund the Surveillance Technology for FY 2023-2024?
N/A

14.29 Have there been any changes to the one-time costs from your department’s approved Surveillance Impact
Report?
No

14.31 Have there been any changes to the annual costs from your department’s approved Surveillance Impact
Report?
No




POL Automated License Plate Reader (ALPR) Annual Surveillance Report 2(

Fields marked with an asterisk (*) are required.

Change In Authorized Use Cases v

[

1.1 In the last year, did your department have use cases which differed from your “approved use cases” in your BOS-
approved policy?
No

Change in Authorized Job Titles v

[

2.1 Does the list of “authorized job titles” in your BOS-approved policy need to change? (i.e. Do you need additional
job titles to be authorized to access the data, or do you need to remove any current job titles?)

No

Change in Number and/or Type of Technology v

[] Replacement of Old Technology

4.1 Has any technology listed in the policy been replaced?
No

[1 Addition of New Technology

5.1 Has any technology been added which is not listed in the policy?
No

[] Ceased Operation of Technology

6.1 Is any technology listed in the policy no longer in use?
No

] Services or Equipment Sources

7.1 List any and all entities, companies or individuals which provide services or equipment to the department which
are essential to the functioning or effectiveness of the Surveillance Technology (list “N/A” if not applicable): *

Current vendor: Neology




Surveillance Technology Goals v

[

8.1 Has the surveillance technology been effective at achieving its identified purpose?

Partially

8.2 In 3-5 sentences, please explain how the technology has or has not been effective

This year, the Department had two operable vehicle ALPR units. This is an insufficient number of units to prove or
disprove the effectiveness of ALPR.

Data Sharing v

[

9.1 Has data acquired through the surveillance technology been shared with entities outside of the department?

Yes

9.2 Was the data shared with city and county departments or other entities associated with city and county
government?

Yes

9.3 List which departments received surveillance technology data from your department, what type of data was dis-
closed, under what legal standard the information was disclosed, and a justification for the disclosure.

District Attorney's Office

9.4 Was the data shared with entities outside of city and county government?

Yes

9.5 List which non-city entities received surveillance technology data from your department, what type of data was
disclosed, under what legal standard the information was disclosed, and a justification for the disclosure.

Northern Regional Intelligence Center (NCRIC)

Accidental Receipt of Face Recognition Data v

[

10.1 Did your department inadvertently or unintentionally receive, retain, access or use any information obtained
from Face Recognition Technology?

No

Complaints v



[

11.1 Has your department received any complaints and/or concerns from community members about this surveil-
lance technology?

No

Violations v

[

12.1 Were there any violations of the Surveillance Technology Policy or Surveillance Impact Report, reported
through community members, non-privileged internal audits, or through other means in the last year?

No

12.4 Has your department conducted any internal audits of the technology?
No

Statistics and Information about Public Records Act Requests v

[

13.1 Has your department received any public records act requests for this surveillance technology?

Yes

13.2 How many public records requests have been made regarding this surveillance technology?
One (1)

13.3 Please summarize what has been requested via public records requests, including the general type of informa-
tion requested and disclosed, as well as the number or requests for each general type of information.

The member of the public requested a list of locations where semi-fixed or fixed ALPR cameras could/would be
stationed.

Total Annual Costs for the Surveillance Technology v



[

14.1 List the number of FTE (new & existing).
One (1) Q-2 Police Officer and one (1) Q-60 Lieutenant

14.2 Are there one-time costs for Fiscal Year 2023-2024?

Yes

14.3 Are there one-time Salary and Fringe costs?
No

14.5 Are there one-time Software costs?
No

14.7 Are there one-time Hardware/ Equipment costs?

Yes

14.8 List total one-time Hardware/ Equipment costs for FY 2023-2024.
$29,853.45

14.9 Are there one-time Professional Services costs?
No

14.11 Are there one-time Training costs?
No

14.13 Are there one-time "Other" costs?
No

14.15 Are there annual costs for Fiscal Year 2023-2024:
No

14.28 What source of funding will fund the Surveillance Technology for FY 2023-2024?
General Fund, Equitable Sharing Fund & Grant Funds

14.29 Have there been any changes to the one-time costs from your department’s approved Surveillance Impact
Report?
No

14.31 Have there been any changes to the annual costs from your department’s approved Surveillance Impact
Report?
No




POL Shotspotter Audio Recorder Annual Surveillance Report 2023

Fields marked with an asterisk (*) are required.

Change In Authorized Use Cases v

[

1.1 In the last year, did your department have use cases which differed from your “approved use cases” in your BOS-
approved policy?
No

Change in Authorized Job Titles v

[

2.1 Does the list of “authorized job titles” in your BOS-approved policy need to change? (i.e. Do you need additional
job titles to be authorized to access the data, or do you need to remove any current job titles?)

No

Change in Number and/or Type of Technology v

[ Replacement of Old Technology

4.1 Has any technology listed in the policy been replaced?
No

[1 Addition of New Technology

5.1 Has any technology been added which is not listed in the policy?
No

[l Ceased Operation of Technology

6.1 Is any technology listed in the policy no longer in use?
No




[] services or Equipment Sources

7.1 List any and all entities, companies or individuals which provide services or equipment to the department which
are essential to the functioning or effectiveness of the Surveillance Technology (list “N/A” if not applicable): *

SoundThinking, Inc. (formerly ShotSpotter)

Surveillance Technology Goals v

[

8.1 Has the surveillance technology been effective at achieving its identified purpose?

Yes

8.2 In 3-5 sentences, please explain how the technology has or has not been effective
This technology alerted SFPD to over 1,454 gunfire events between November 1,2022 and November 1, 2023, many of
which were not reported through the 911 dispatch system.

Data Sharing v

[

9.1 Has data acquired through the surveillance technology been shared with entities outside of the department?

Yes

9.2 Was the data shared with city and county departments or other entities associated with city and county
government?

Yes

9.3 List which departments received surveillance technology data from your department, what type of data was dis-
closed, under what legal standard the information was disclosed, and a justification for the disclosure.

District Attorney's Office

9.4 Was the data shared with entities outside of city and county government?
No

Accidental Receipt of Face Recognition Data v

[

10.1 Did your department inadvertently or unintentionally receive, retain, access or use any information obtained
from Face Recognition Technology?

No

Complaints v



[

11.1 Has your department received any complaints and/or concerns from community members about this surveil-
lance technology?

No

Violations v

[

12.1 Were there any violations of the Surveillance Technology Policy or Surveillance Impact Report, reported
through community members, non-privileged internal audits, or through other means in the last year?

No

12.4 Has your department conducted any internal audits of the technology?
No

Statistics and Information about Public Records Act Requests v

[

13.1 Has your department received any public records act requests for this surveillance technology?
No

Total Annual Costs for the Surveillance Technology v



[

14.1 List the number of FTE (new & existing).
N/A. The shotspotter application is on every officer's smart phone and the vendor relationship is managed through daily
job duties of staff. There are no specific FTEs assigned to managing the technology throughout the city.

14.2 Are there one-time costs for Fiscal Year 2023-2024?
No

14.15 Are there annual costs for Fiscal Year 2023-2024:

Yes

14.16 Are there annual Salary and Fringe costs?
No

14.18 Are there annual Software costs?

Yes

14.19 List total annual Software costs for FY 2023-2024:
$526,214

14.20 Are there annual Hardware/ Equipment costs?
No

14.22 Are there annual Professional Services costs?
No

14.24 Are there annual Training costs?
No

14.26 Are there annual "Other" costs?

No

14.28 What source of funding will fund the Surveillance Technology for FY 2023-2024?

General Fund

14.29 Have there been any changes to the one-time costs from your department’s approved Surveillance Impact
Report?
No

14.31 Have there been any changes to the annual costs from your department’s approved Surveillance Impact
Report?

Yes

14.32 Why have the annual costs changed?
The annual costs decreased as the 2% nominal increase noted in the impact report addressed anticipation of including
an expansion option. That has not yet been made active so there is no payment for the expanded coverage.




From: Board of Supervisors (BOS)

To: BOS-Supervisors; BOS-Legislative Aides

Cc: Calvillo, Angela (BOS); De Asis, Edward (BOS); Entezari, Mehran (BOS); Mchugh, Eileen (BOS); Ng. Wilson
(BOS); Somera, Alisa (BOS)

Subject: FW: SFPD"s 2024 Annual Community Policing Plans

Date: Friday, January 19, 2024 10:50:00 AM

Attachments: mission.pdf

northern station.pdf
park station.pdf
richmond station.pdf
southern station.pdf
taravel station.pdf
tenderloin.pdf
bayview.pdf
central.pdf
ingleside.pdf

Hello,

Please see attached SFPD’s 2024 Annual Community Policing Plans.

Regards,

John Bullock

Office of the Clerk of the Board

San Francisco Board of Supervisor

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

(415) 554-5184

BOS@sfgov.org | www.sfbos.org

Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject
to disclosure under the California Public Records Act and the San Francisco Sunshine Ordinance. Personal
information provided will not be redacted. Members of the public are not required to provide personal
identifying information when they communicate with the Board of Supervisors and its committees. All written
or oral communications that members of the public submit to the Clerk's Office regarding pending legislation
or hearings will be made available to all members of the public for inspection and copying. The Clerk's Office
does not redact any information from these submissions. This means that personal information—including
names, phone numbers, addresses and similar information that a member of the public elects to submit to
the Board and its committees—may appear on the Board of Supervisors website or in other public
documents that members of the public may inspect or copy.

From: Malouf, Rima (POL) <rima.malouf@sfgov.org>

Sent: Thursday, January 18, 2024 1:12 PM

To: Board of Supervisors (BOS) <board.of.supervisors@sfgov.org>
Cc: Calvillo, Angela (BOS) <angela.calvillo@sfgov.org>

Subject: SFPD's 2024 Annual Community Policing Plans


mailto:board.of.supervisors@sfgov.org
mailto:bos-supervisors@sfgov.org
mailto:bos-legislative_aides@sfgov.org
mailto:angela.calvillo@sfgov.org
mailto:edward.deasis@sfgov.org
mailto:mehran.entezari@sfgov.org
mailto:eileen.e.mchugh@sfgov.org
mailto:wilson.l.ng@sfgov.org
mailto:wilson.l.ng@sfgov.org
mailto:alisa.somera@sfgov.org
mailto:BOS@sfgov.org
http://www.sfbos.org/

Good afternoon,

Please see the link below for SFPD’s 2024 Annual Community Policing Plans to share with the
Board.

https://www.sanfranciscopolice.org/community-policing-annual-plans

Rima Malouf, Legislative Liaison

Policy & Public Affairs | San Francisco Police Department
1245 3" Street, 61 Floor, San Francisco, CA 94158
Desk: 415.575.7007

https://www.sanfranciscopolice.org/

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or legally privileged
information. It is solely for the use of the intended recipient(s). Unauthorized interception, review, use or disclosure
is prohibited and may violate applicable laws including the Electronic Communications Privacy Act. If you are not the
intended recipient, please contact the sender and destroy all copies of the communication.
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Annual Community
Policing Plan
Bayview Station

CITY & COUNTY OF SAN FRANCISCO

Police Department

11.1.2023
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District Overview

The Bayview Police District covers
one of San Francisco's largest
areas, located in the southeastern
part of San Francisco, strung
along the main artery of Third
Street from Mariposa Street to
Candlestick Point.

Neighborhoods include Potrero
Hill, Dogpatch, Third Street, India
Basin, Portola, Hunters Point,
Candlestick, & Little Hollywood.
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Neighborhoods & Demographics

Neighborhoods

e Candlestick Point
o Dogpatch

e Hunters Point

e Portola

DISTRICT 9

Hillary Ronen » Potrero Hil

e Silver Terrace

Asian 34.78%
American Indian 0.29%
Black 28.07%
White 14.41%
Mixed Race 5.99%
Native Hawaiian 2.47%
DISTRICT 10 Other Race 13.99%

Shamann Walton

* Approximate percentages from September2022
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Historical Issues

CONCERN STRATEGY
* High visibilitypatrol . o
3rd Street Corridor * Increased passing calls in the area utilizing

violence reduction overtime
» Foot beats / Bicycle patrol

» Qutreach with HSOC, DPH, DPW

. e - * Abandoned Vehicle Operations
Quallty of life issues + Vacant Unit Safety Checks

* Property Inspections with other City Agencies

* High visibility patrol
Shootings/Shots Fired * increased passing calls in the area utilizing

violence reduction overtime

Traffic Safety « Traffic Enforcement Operations weekly
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Station Staffing

/BAYVIEW STATION\

1 Captain
3 Lieutenants
14 Sergeants

80 Officers CAPTAIN’S STAFF
0 Recruits .
3 Civilians S0liices
ks PSAs /
TOTALPERSONNEL-105
98 Sworn /5 PSA / 3 Civilians
/ DAY WATCH \ NIGHT WATCH / PLAINCLOTHES\
SPECIALIZED TRAINING T —— = 2 lieutenants " 0 Sergeant
= 4 -Field Training Sergeants = 5 Sergeants = 9 Sergeants » 0 Officers
= 9 -Field Training Officers = 22 Officers = 46 Officers
= 5-Specialists * O Recruits * ORecruit HOUSING
= 3 PSAs = 2PSAs = 0 Sergeant
= 4 Officers /
CERTIFIED LANGUAGES SPOKEN FOOTBEAT
= Cantonese v 5 Officers j
= Russian
= Spanish
= Tagalog

*Staffing numbers from October 2023
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Station Staffing

Race/Ethnicity Race/Ethnicity

B African American W African American

M Asian M Asian

W Latin MW Latin

m White m White

W Other B Other

Supervisor by Gender Officers by Gender

W Females W Females
B Males B Males

* Approximate percentages from October 2023
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FOOT BEATS / BICYCLE BEATS

Sector 1 Sector 2/3 Sector 4
Mariposa St 5‘\\\16( N
18t St 4
(9&6//@
3 3 e
- - $
< 20tst 8 %@
5 gz 27 w P
R @ °
2 G
e St
25t st @'41,6
3C41 3C45
18th Street between 3rd Street between
Pennsylvania and Arkansas Streets La Salle and Shafter Avenues
3C44

San Bruno Avenue between
Silver Avenue and Dwight Street
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Strategy 1.0

Bayview Station supports the Vision, Values, Goals, and
Objectives of the Department's Strategic Plan 1.0. To deliver
on the promise of SFPD Strategy 1.0, five high-level initiative
clusters were identified, encompassing much of the
Department's ongoing work, as well as, directing the
development and prioritization of future initiatives. These
same five clusters have been incorporated into our
Community Policing Plan.
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Strategy 1.0

The five strategic initiatives are:

1. Collaborate-Build strong partnerships with our community and City agencies
for addressing community-wide challenges that impact “safety with respect”.

2. Improve Responsiveness-Improve ability to respond in a timely, informed,

unbiased and procedurally just way, and work towards a collaborative
resolution.

3. Measure and Communicate-Align on a shared vision and transparent way of
measuring “safety with respect” to work better with each other and Bayview
community members.

4. Strengthenthe Department-Instill “safety with respect” into how we organize,
evaluate performance, train, deploy and lead Bayview Station.

5. Define the Future-Deliver on the promise of a more developed future-

focused, long-term strategic plan (Strategy 2.0) for a more modern, evolving,
and inclusive SFPD with input from internal and external stakeholders.
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Goals and Objectives

Bayview Station supports the Department's Community
Policing Vision and Values and is committed to creating a
safe, healthy, and vibrant community. Our spirit is guided by
a guardian mindset, and we recognize that our role as
protectors is rooted in empathy, understanding, and mutual
respect. At the heart of effective policing is a comprehensive
community engagement strategy because Community
Engagement leads to Community Policing which leads to
effective Community Oriented Problem Solving.
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Communication

Honest, transparent, and empathetic dialogue between the SFPD and San Francisco Community.

Bayview Station works toward achieving this objective
by collaborating with businesses, residents, schools,
community organizations, youth-based organizations,
and city partnerships within our district, to
collaboratively identity and problem solve local
challenges and increase safety for residents, visitors,
and businesses in the community.
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Education

SFPD both trains and is trained by the communities it serves.

Education building is part of the focus of our
engagement events. Our events focus on educating the
community about our department’s role in crime
prevention, crime trends and problem solving.
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Problem-Solving

Increase safety through collaborative working partnerships between SFPD, community members, and
organizations to identify and address local topics of concern.

The Bayview District includes many neighborhood and merchant
associations. Additionally, there are a few commercial corridors running
through the district. Several of these neighborhoods and corridors are
part of reqularly meeting working groups. These groups meet to share
information about security issues facing their buildings, surroundings,
and industries. Bayview Station personnel routinely attend these
meetings and provide updates on crime trends, SFPD news, and
upcoming events that may impact these groups. Bayview Station
personnel listen to the security and neighborhood concerns of the
attendees and adjust enforcement strategies to address these concerns.
In addition, the Captain hosts a monthly Community Safety Meeting.
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Relationship-Building

Strong, trusting, and respectful relationships between SFPD and all facets of San Francisco Community.

Our goal is to build trust and relationships through
positive engagement outside of calls for service,
furthering our effectiveness in community policing
and community-oriented problem solving.
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SFPD Organization

SFPD organization and operation leads community policing efforts and demonstrates a guardian mindset.

= Develop policies, priorities, and procedures that are consistent across SFPD stations and
bureaus and support neighborhood-specific plans

= The SFPD is adaptable and committed to continuous review and improvement

= Include civilian and front-line officer perspectives and input in decision-making and
policy development processes

= Support restorative justice goals
= Support officers with sufficient resources

= Recruit SFPD members who reflect the city’s diversity and know the communities they
serve

= Integrate community policing values in recruitment, training, and professional
development of SFPD members

= Deploymentstrategies maintain consistency in practices and continuity of the
community’s relationship with the SFPD

= Support groups historically underrepresented in police departments in professional
development

= Hold officers accountable for their actions and embodying community policing tactics
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Community Event Partners

All My Uso’s

APRI San Francisco

Bayview Beacon

Bayview Hill Neighborhood Association
Bayview Hunters Point YMCA

Bayview Merchants Association
Bayview Opera House

Bayview Senior Services
BMAGIC/MO’MAGIC

BVHP Park Collaborative Meeting
CaliforniaState Parks

C.A.R.E.

City of Dreams

Community Youth Center

Dr. George W. Davis Senior Center
EcoCenter at Heron’s Head Park
EconomicDevelopment on Third
En2action

Faith-Based Organizations

Hunters Point West Tenant Association
India Basin Neighborhood Association
India Basin Waterfront Parks and Trails
Livable City

Mariners Village Association

Merchants of Butchertown
Neighborhood Empowerment Network
Non-Plus Ultra

NOW Hunters Point

Old Skool Cafe

Portola Neighborhood Association
Potrero Dogpatch Merchants Association
Potrero Boosters Neighborhood Association
Potrero Hill Neighborhood House
Project Wreckless

Rotary Club

S.F. African American Arts and Cultural District
San Francisco Housing Authority

San Francisco Recreation and Park

SEIU Union

SF Parks Alliance

SF SAFE

Silverview Terrace Association HOA
Street Violence Intervention Program
The John Stewart Company

Wilderness Program

Willie Mays Boys and Girls Club

100% College Prep Institute
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2023 Community Group Recognition

All My Uso’s

APRI

Bayview Beacon

Bayview Libraries

Bayview Opera House

Bayview Senior Services
Bayview Unified School District
Bayview YMCA
BMAGIC/Mo’Magic

C.A.R.E.

City of Dreams

Community Youth Center
EcoCenter at Heron’s Head Park
En2action

Faith Based Organizations
India Basin Waterfront Parks and
Trails

Livable City

Private and Charter School
Personnel

San Francisco Police PAL

San Francisco Recreation and
Parks

San Francisco African American
Arts and Cultural District

San Francisco Parks Alliance
Starbucks

S.V.I.P.

100% College Prep Institute
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Annual Community Events

Annual Peace Marchs and Celebrations: Officers assist with the safety of each march and celebration.

Backpack Giveaways/Pumpkin Giveaways/Turkey Giveaways/Toy Giveaways/Tree Giveaways: Officers assistin the
distribution of these items.

Bayview Merchant Walks: The Captain, along with his staff, routinely meet with business owners in the district.

Coffee with a Cop/Dim Sum with a Cop/Pizza with a Cop/Meet the Beat: Each event has neither speeches nor
agendas and is dedicated to encouraging communication and positive interactions between law enforcement and the
public.

Community Police Advisory Board Meeting: The monthly meeting is an important way for the members of CPAB to
engage with the captain and discuss any issues and upcoming projects.

Community Safety Meeting: The monthly community meeting is an important way for residents to engage with the
captain and discuss public safety issues. These community meetings are held in partnership with SF SAFE and provide an
opportunity for all to interact, ask questions, and hear updates within the Bayview District.

Faith and Blue: National Faith and Blue weekend, held annuallyin October, is based on the premise that strong
communities are built on mutual respect and understanding between Law enforcement and faith-based organizations.

Law Enforcement Safety Days: Each event gives the officers an opportunity to interact with students in their classrooms
or on school grounds.

National Night Out: Held every year in August, National Night Out is a national community campaign that promotes
partnerships between police and the community. This presents a great opportunity to bring police and neighbors
together under positive circumstances.

Peace Hoops: Held every summer, Peace Hoops is a community campaign designed to promotes unity within
community.
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Community Events

1/13/23- Storytime- Eco Center San Francisco

e 1/17/23- Book Mobile-Hilltop Park

e  2/4/23- Lunar New Year Celebration

o 2/4/23- New Beginnings Community Festival
e 2/4/23- 2nd Annual Giveback Day

e 2/10/23- Storytime- Eco Center San Francisco
e  2/11/23- Pop-Up Resource Village

e  2/18/23- Black History Month Parade/Celebration
e 2/21/23- Book Mobile-Hilltop Park

o  2/23/23- What's Cooking Sam Jordan’s Way
e 3/4/23- Black Cuisine Cook Off

e  3/4/23- D10 Pride Gala

e  3/10/23- Storytime- Eco Center San Francisco
e  3/11/23- Pop-Up Resource Village

e  3/18/23- San Bruno Corridor Clean Up

e  3/19/23- Bloom Shaboom

e  3/21/23- Book Mobile-Hilltop Park

e  3/25/23- Thurgood HS Block Party

3/25/23- Charles Drew Elem School Science Workshop
4/2/23- Community Festival at MLK Park
4/8/23- W.A.G.A. March and Celebration
4/8/23- Pop-Up Resource Village

4/9/23- Bring Your Own Big Wheel

4/14/23- Storytime- Eco Center San Francisco
4/15/23- Egg Hunters Paradise

4/15/23- 415 Car Club Fundraiser

4/16/23- LEGO Competition and Festival
4/19/23- Wille Brown Jr. MS Career Day
4/22/23- Earth Day Celebration

4/22/23- India Basin Job Fair

4/29/23- Candlestick Family Fun Run
4/29/23- Eco Center Block Party

4/29/23- Shipyard Open Studios

4/30/23- Butchertown Festival

4/30/23- Shipyard Open Studios

5/4/23- Tipping Point Fundraiser
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Community Events

5/12/23- Storytime- Eco Center San Francisco
5/13/23- Outdoors Alice Griffith

5/13/23- Pop-Up Resource Village

5/13/23- San Bruno Avenue Corridor Clean Up
5/16/23- Book Mobile at Hilltop Park

5/20/23- Growing Together at Candlestick State Park
5/21/23- Sunday Streets

5/21/23- Dim Sum and Cars

5/26/23- Frisco Game Night

6/3/23- Safety, Health and Wellness Fair

6/3/23- Suicide Awareness Event

6/4/23- Dooda Community Event

6/10/23- Gun Violence Awareness Softball Game
6/10/23- Pop-Up Resource Village

6/10/23- Ice Cream Social

6/18/23- Juneteenth Celebration

6/20/23- Book Mobile at Hilltop Park

6/21/23- Peace Hoops Basketball Tournament

6/24/23- Cargo Way Clean Up

6/24/23- Afterglow Pride Event

6/25/23- Sankofa Market

6/26/23- Peace Rally

6/28/23- Peace Hoops Basketball Tournament
6/30/23- Frisco Game Night

7/1/23- APRI Baybee Boss Up

7/1/23- Community Picnic at MLK Park
7/2/23- Sankofa Market

7/8/23- Pop-Up Resource Village

7/8/23- Children’s Day at Southeast Community Ctr
7/9/23- Sankofa Market

7/12/23- Peace Hoops Basketball Tournament
7/13/23- Art & Book Fair

7/14/23- Art & Book Fair

7/15/23- Outdoors Potrero Hill

7/15/23- STEM Festival

7/15/23- Art & Book Fair
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Community Events

7/16/23- Sankofa Market

7/18/23- Book Mobile at Hilltop Park

7/19/23- Park and Rec Play Day

7/19/23- Peace Hoops Basketball Tournament
7/21/23- Crane Cove Park Movie Night
7/22/23- Mario Wood's Day

7/23/23- Rolling Stock Car Show

7/26/23- African American Immersion Day
7/26/23- Peace Hoops Basketball Tournament
7/29/23- MLK Park Day of Hope

7/30/23- Batter Up Guns Down Softball Tournament
8/2/23- Peace Hoops Basketball Tournament
8/5/23- Black is Beautiful

8/5/23- Work Day BBQ

8/5/23- Candlestick Family Ride

8/6/23- Sam Jordan'’s Block Party

8/6/23- Crane Cove Market

8/9/23- Peace Hoops Basketball Tournament

8/9/23- Business and School Extravaganza
8/12/23- Backpack Giveaway

8/12/23- Pop-Up Resource Village

8/12/23- BMAGIC Backpack Giveaway
8/12/23- Backpack Giveaway

8/12/23- Community BBQ

8/12/23- Potrero Hill Resource Fair

8/13/23- School Supply Giveaway

8/14/23- Peace Hoops Basketball Tournament
8/15/23- Book Mobile at Hilltop Park

8/15/23- Peace Hoops Basketball Tournament
8/17/23- Pizza and Tech Night

8/19/23- All My Usos Community Day
8/20/23- Art Showcase

8/26/23- Potrero Hill Day on the Green
8/27/23- Portola Neighborhood Clean Up
9/2/23- Providence Church Block Party
9/2/23- Crane Cove Market
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Community Events

9/2/23- Small Business Pop Up Market

9/4/23- Vasa Aiga BBQ

9/8/23- Sundown Cinema

9/9/23- Pop-Up Resource Village

9/9/23- Sickle Cell Anemia Awareness Event
9/10/23- Shipyard HOA Meet and Greet
9/16/23- Coastal Clean Up

9/19/23- Book Mobile at Hilltop Park

9/22/23- India Basin Shoreline Park Teen Night
9/23/23- STEM at the Park

9/23/23- New Farm Harvest Carnival

9/23/23- Old Skool Café Renaissance Gala
9/23/23- Batter Up Guns Down Softball Tournament
9/24/23- Autumn Moon Festival

9/29/23- BVOH Book Fair

9/30/23- Portola Garden Tour

9/30/23- SFFD Car Club Fundraiser

9/30/23- BVOH Drip Fest

10/1/23- People’'s Garden Music Series
10/7/23- SFAAACD Grand Opening

10/7/23- HYAO Block Party

10/7/23- India Basin Concert Series

10/7/23- Dogpatch Music Series

10/8/23- People’s Garden Music Series
10/8/23- India Basin Concert Series

10/13/23- National Night Out

10/13/23- Connecticut Neighbors Movie Night
10/14/23- Connecticut Neighbors Block Party
10/14/23- Faith and Blue

10/14/23- Pop-Up Resource Village
10/14/23- Potrero Hill Resource Fair
10/15/23- India Basin Fall Fest

10/15/23- People’s Garden Music Series
10/17/23- Book Mobile at Hilltop Park
10/19/23- Alice Griffith Outdoors

10/20/23- All Good Pizza Fall Festival
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Community Events

10/21/23- Quesada Block Party

10/21/23- Potrero Hill Outdoors

10/21/23- All Good Pizza Fall Festival
10/21/23- Potrero Hill Festival

10/21/23- Pier 70 Fundraiser

10/21/23- Shipyard Open Studios

10/21/23- India Basin Concert Series
10/22/23- Shipyard Open Studios

10/26/23- Palega Rec Halloween Celebration
10/28/23- Candy Explosion

10/28/23- Crane Cove Market

10/28/23- D10 Pride Ride

10/29/23- Batter Up Gun Down Softball Tournament
11/4/23- Potrero Hill History Night

11/4/23- India Basin Concert Series

11/4/23- Uncorked Fundraiser

11/11/23- India Basin Concert Series
11/18/23- India Basin Concert Series

e  11/19/23- Crane Cove Market
e  11/21/23- Bookmobile at Hilltop Park
e 11/21/23- Adult Day Ctr Thanksgiving Celebration

e  November- Turkey Giveaways at numerous locations-
The John Stewart Company, SFHA

e November- Thanksgiving Meals- Bayview Senior
Services

. November- Toy Drives- SFFD, Walgreens

e  December- Toy Drives- SFFD, Walgreens

e  December- Tree Giveaways- BMAGIC, C.A.R.E, SFHA
e  December- Toy Distribution- C.A.R.E, SFFD

e  December- Winter Wonderland- BVOH

e 12/20/22- Bookmobile at Hilltop Park- San Francisco
Public Library

Monthly Meetings:
Captain’s Community Safety Meeting (15t Tuesday of the month)

CPAB Meetings (1st Thursday of the month)
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2024 Community Events & Outreach

January- MLK March with MLK School, MLK Celebration in Potrero Hill, Captain’s Community Safety Meeting, CPAB Meeting

February- Black History Month March & Celebration, Lunar New Year Celebration, What’s Cooking on Galvez Avenue, Giveback Day at Gilman Park,
Potrero Hill Safety Meeting, Captain’s Community Safety Meeting, CPAB Meeting

March- Black Cuisine Festival, San Bruno Avenue Clean Up, Bloom Shaboom, Potrero Hill Safety Meeting, Captain’s Community Safety Mee ting, CPAB
Meeting

April- Stop the Violence March, Peace Vigil/March, Bring Your Own Big Wheel, Shipyard Open Studios, Egg Hunters Paradise, Lego Competition Festival,
Butchertown Festival, Potrero Hill Safety Meeting, Captain’s Community Safety Meeting, CPAB Meeting

May- Sunday Streets, Dim Sum and Cars, Alice Griffith Outdoors, Potrero Hill Safety Meeting, Captain’s Community Safety Meeting, CPAB Meeting
June- Juneteenth Celebrations and Caravans, Batters Up Guns Down Softball Tournament, Peace Hoops, Sankofa Market, Suicide Awareness at Gilman

Park, Potrero Hill Safety Meeting, Captain’s Community Safety Meeting, CPAB Meeting

July- Art and Book Fair, STEM Festival, Play Day, Movie Night, Rolling Stock Car Show, Peace Hoops, Batters Up Guns Down Softball Tournament, Sankofa
Market, Play Day at MLK Park, Potrero Outdoors, Potrero Hill Safety Meeting, Captain’s Community Safety Meeting, CPAB Meeting

August- Back to School Celebration, National Night Out, Backpack Giveaways, Peace Hoops, Potrero Hill Resource Fair, Sam Jordan’s Block Party, Potrero
Hill Day on the Green, Crane Cove Market, Alice Griffith Outdoors, All My Uso’s Community BBQ, Potrero Hill Safety Meeting, Captain’s Community Safety
Meeting, CPAB Meeting

September- Crane Cove Market, Sickle Cell Awareness Event, Sundown Cinema, Old Skool Café Gala, Batters Up Guns Down Softball Tournament, Portola
Autumn Moon Festival, Potrero Hill Safety Meeting, Captain’s Community Safety Meeting, CPAB Meeting

October- Faith and Blue, India Basin Music Series, Dogpatch MusicSeries, India Basin Fall Fest, Candy Explosion, Pride Ride, Potrero Hill Festival, Crane
Cove Market, Shipyard Open Studios, Potrero Hill Safety Meeting, Captain’s Community Safety Meeting, CPAB Meeting

November- Oakdale Turkey Giveaway, Potrero Turkey Giveaway, Alice Griffith Thanksgiving Luncheon, Bayview HP Adult Day Health Center Thanksgiving
Luncheon, Crane Cove Market, India Basin MusicSeries, Potrero Hill Safety Meeting, Captain’s Community Safety Meeting, CPAB Meeting

December- Unity Parade, Mackey’s Korner Xmas, Bicycle Giveaway, Makers Mash, Toy Giveaway, Tree Giveaway, Potrero Winter Wonderland, MLK Park
Winter Wonderland, Potrero Hill Safety Meeting, Captain’'s Community Safety Meeting, CPAB Meeting
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Metrics

* 911 calls * 509 Problem Solving Forms
* Number of events held « Stop Data

« Community Survey results » Use of Force Data

* Decrease in incident types tied to ~ « Staff survey results
problem/issue
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Review and improvement

» Use of data and metrics

« Surveys

« Community Input

« Meetings with community stakeholders

» Meetings with officers assigned to area or issue

» Reviewing 509 Problem Solving Forms
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Reports

Burglaries Robberies Aggravated Homicide Auto Theft
Assaults

January 2023 - September 2023
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Impact on Public Safety

The overall goal of your community policing plan is to
increase public safety. In this section, be very specific on
how these plans have and will impact public safety. This
could be results (or anticipated results) from a problem-
solving initiative to abate a certain crime/complaint or
from the trust and relationships built with certain
communities as a result from holding community events.
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et

8 of 10

Residents are happy with the SFPD

Mt

10 of 10

Residents want additional patrols/foot beats

*Estimated numbers
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FUTURE GOALS

= Neighborhood Safety and Awareness training for all community
members

= Public Transit Safety and Awareness Training
= Active Shooter Training for all Schools and Community Centers

= Responsible Beverage Service (RBS) Training Program Education for
Liquor Store Owners

= Faith Based Organization Community Events

= Rules and Regulations Education for Cannabis Business Owners
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Thank you.

Any questions?

You can reach me at David.S.Maron@sfgov.org



Annual Community
Policing Plan
Central Station

CITY & COUNTY OF SAN FRANCISCO

Police Department

11/01/2023
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Agenda

= District Overview

= Goals and Objectives
= Community Partners
= Community Events

= Metrics

= Review and improvement process
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District Overview

» The Central District serves a diverse range of communities and most of
San Francisco's most famous tourist destinations. The Central District is
home to Chinatown, North Beach, Fisherman’s Wharf and Union
Square.

» The Central District is one of San Francisco's most diverse districts. The
district has residents from all walks of life and hosts a large Chinese
and Italian population due to our district having the city's Chinatown
and North Beach District.

= The most significant crime trends in the Central District relate to
property crimes. The most significant of which are auto burglaries and
retail theft. Due to having several tourist destinations, the victims are
often-times unaware of some of our most common crime issues.
Central Station employs a diverse strategy to combat auto burglaries
such as our Park Smart campaign which focuses on prevention as an
alternative to enforcement which would happen after the crime has
already occurred.



Safety with Respect

District Overview

= (Central Station utilizes patrol officers to respond to most calls for
service. The Central District also has foot beat officers in Union Square,
Chinatown, North Beach, and Fisherman’s Wharf. The diversity of San
Francisco also shows in the diversity of the officers working in the
district. Central Station also has multiple officers certified in a
secondary language which help to promote crime reporting and
community relationships with the public and the police.
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District Overview — Foot Beat Map
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Goals and Objectives

» Goal1: Communication

» Goal2: Education

= Goal 3: Problem-Solving

» Goal 4: Relationship Building
= Goal5: SFPD Organization
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Safety with Respect

Goal 1: Communication

Honest, transparent, and empathetic dialogue between the SFPD and San Francisco
Community.

= Objective 1.1: Create a diverse set of communication channels
between the SFPD and community

= (Central Station has various methods to promote public
input and keep the public informed.

= Central Station has a Twitter account and Nextdoor
account. Central Station also posts a newslettervia email to
over 1,000 subscribers.

= Central Station also hosts a monthly community meeting
which is open to the public which allows the public to
come directly to the Station’s Captain with their questions
and concerns.

= (Central Station also hosts several events throughout the
year which promote open dialogue and long-lasting
relationships with the community the officers work in.
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Goal 1: Communication

Honest, transparent, and empathetic dialogue between the SFPD and San Francisco
Community.

= Objective 1.2: Respond to request for service and information
in a timely and transparent manner

= Central Station is committed to promptly and
professionally answer all community questions or referring
them to the appropriate resource.

= The community can reach Central Station via telephone
415-315-2400 or email us at SFPDCentralStation@sfgov.org
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Goal 1: Communication

Honest, transparent, and empathetic dialogue between the SFPD and San Francisco
Community.

= Objective 1.3: Solicit conversation, input, and collaboration
from historically underrepresented groups

= (Central Station solicits input through the district’s
Community Policing Advisory Board (CPAB), community
meetings, and community events. The information
provided helps create a SMART goal for the officers
assigned to a specific problem in their assigned area.
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Goal 1: Communication

Honest, transparent, and empathetic dialogue between the SFPD and San Francisco
Community.

= Objective 1.4: Transparently communicate, publicize, and
educate community about SFPD goals and policies

= During Central Station’s monthly community meetings, the
Captain of the district station presents crime statistics and
also different topics monthly. The topics can be
presentations on some of the SFPD’s latest policies and
procedures, the Collaborative Reform Initiative, and safety
tips to help the community remain safe.



Safety with Respect
T

Goal 2: Education
SFPD both trains and is trained by the communities it serves
= Objective 2.1: Train the community to empower them to
improve community safety

= Station Foot Beat Officers, Patrol Officers, Community
stakeholder meetings and partnerships.

= (Central Station’s Captain Staff also hosts safety tip
presentations and open forums to discuss specific issues to
businesses in the area. The open forum is hosted in a
judgement free and open environment to welcome any
kind of questions and community input.

= Objective 2.2: Invite third party and community instructor to
contribute to SFPD training

= Central Station’s community meetings often host different
community groups, organizations and SF SAFE to provide
information to the public and to officers.
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Goal 3: Problem-Solving

Increase safety through collaborative working partnerships between SFPD, community
members, and organizations to identify and address local topics of concern

= Objective 3.1: Officers can connect individuals to resources
when calls for service are outside their scope

= Providing resources and phone numbers to city
partners/agencies (such as the Homeless Outreach Team
and Street Crisis Response Team)

= Objective 3.2: Collaboratively identify and develop responses
to local issues and concerns with individuals, community-based
organizations, and city services

= SFPD’s Central Station constantly addresses individual
community member concerns through a collaborative
process to create a shared goal
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Goal 3: Problem-Solving

Increase safety through collaborative working partnerships between SFPD, community
members, and organizations to identify and address local topics of concern

= Objective 3.3: Utilize a formalized problem-solving model
across district stations

= (Central Station officers are utilizing the SARA model and
SMART goals to align our station’s goals with the
collaborative reform initiative and our community policing
annual plan
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Goal 4: Relationship-Building

Strong, trusting, and respectful relationships between SFPD and all facets of San Francisco
Community

= Objective 4.1: Increase visible officer presence and proactive,
positive engagement with individuals outside of calls for service

= Ensuring officers are staying in their assigned beats and

staying highly visible to engage the community when they
are not engagedwith a call for service

= Objective 4.2: Provide unbiased, dignified, and equal
treatment and access to resources to all community members

= Officers continue to learn through training classes such as
Bias Sync and Advanced Officer Training

= (Officers are constantly provided roll call training on the
latest SFPD policies and are held to a higher standardin
providing the best service possible to the community
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Goal 5: SFPD Organization

SFPD organization and operation leads community policing efforts and demonstrates a
guardian mindset.

= Objective 5.1: Develop policies, priorities, and procedures that
are consistent across SFPD stations and bureaus and support
neighborhood-specific plans

= Objective 5.2: The SFPD is adaptable and committed to
continuous review and improvement

= SFPD officers embody

= Objective 5.3: Include civilian and front-line officer perspectives
and input in decision-making and policy development
processes
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Goal 5: SFPD Organization

SFPD organization and operation leads community policing efforts and demonstrates a
guardian mindset.

= Objective 5.4: Support restorative justice goals
= Objective 5.5: Support officers with sufficient resources

= Objective 5.6: Recruit SFPD members who reflect the city’s
diversity and know the communities they serve
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Goal 5: SFPD Organization

SFPD organization and operation leads community policing efforts and demonstrates a
guardian mindset.

= Objective 5.7: Integrate community policing valuesin
recruitment, training, and professional development of SFPD
members

= Objective 5.8: Deployment strategies maintain consistency in
practices and continuity of the community’s relationship with
the SFPD

= Objective 5.9: Support groups historically underrepresented in
police departments in professional development

= Objective 5.10: Hold officers accountable for their actions and
embodying community policing tenets
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Community Partners

Union Square Alliance
Collaborated with Central Station to create our Union

Square Deployment and a key sponsor of our National

Night Out Event

Downtown CBD
Member of our CPAB creating plans to prevent crime

North Point Center

Member of our CPAB creating plans to prevent crime
and helping boost our morale of our station by
organizing a First Responder’s Luncheon

Chinatown Community Development Center
Partners with Central Station for many events in the
Ping Yuen Housing Complex

Telegraph Hill Dwellers
Community partner in creating outreach and crime
prevention in the Telegraph Hill Area

Barbary Coast Neighborhood Association
Member of our CPAB creating plans to prevent crime

Community Youth Center- Chinatown
Main partner and organizer of our Chinatown Night
Out Event

North Beach Neighbors

Member of our CPAB creating plans to prevent
crime and a key member in organizing our
National Night Out Event

Fisherman’'s Wharf CBD

Member of our CPAB creating plans to prevent
crime and Central Station’s auto burglary
prevention campaign

North Beach Business Association

Member of our CPAB creating plans to prevent
crime, a participant of our National Night Out
Event, and sponsor of our Coffee with a Cop event

Russian Hill Neighbors

Member of our CPAB creating plans to prevent
crime and also sponsor to our National Night Out
Event

Lower Nob Hill Neighborhood Alliance

Partnered with Central Station to create plans to
combat crime in the Lower Nob Hill Area

Chinese Consolidated Benevolent

Association
Sponsor to our Chinatown Night Out Event

Chinese Chamber of Commerce
Sponsor and key organizer to our Chinatown Night
Out Event
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Community Events

«  Community Meetings « Chinatown Night Out

« Coffee with a Cop * Buzz the Fuzz

* Neighborhood Safety Walks + Tip a Cop

« National Night Out * Merchant walks

* Pumpkin Giveaways » Toy Drives

» Thanksgiving meal deliveries « Community Fairs

* Italian Heritage Parade « St. Patrick’s Day Parade

* Pride Parade » Easter Basket Giveaway
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2024 Community Events & Group Recognition
oste | Community Event | Location | Community portner _

1/18/24 Community Meeting Portsmouth Square Community Members
2/15/24 Community Meeting Barbary Coast Community Members
2/24/24 CNY Parade Market Street Chinese Chamber of
Commerce
3/16/24 St. Patrick’s Day Market Street United Irish Societies
Parade

3/21/24 Community Meeting Tel-Hi Community Members
4/18/24 Community Meeting Nob Hill Community Members
5/16/24 Community Meeting Fisherman’s Wharf Community Members
6/20/24 Community Meeting Russian Hill Community Members
6/ /24 Pride Parade Market Street SF Pride

7/4/24 Independence Day Fisherman’s Wharf Community Members

7/18/24 Community Meeting Portsmouth Square Community Members
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2024 Community Events & Group Recognition
oste | Community Event | Location | Community portner _

8/6/24 National Night Out Filbert/Stockton North Beach
Neighbors

9/4/24 Chinatown Night Out  Portsmouth Square Community Youth
Center

9/19/24 Community Meeting Tel-Hi Community Members

10/17/24 Community Meeting Nob Hill Community Members

11/21/24 Community Meeting Fisherman’s Wharf Community Members

12/19/24 Community Meeting Russian Hill Community Members

Multiple Dates Merchant Walks Various Community Members

Multiple Dates Coffee With a Cop Various Community Members

Multiple Dates Safety Presentations Various Community Members
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Problem Solving

» Pedestrian traffic fatalities » Auto Burglaries
 Burglaries * Organized Retail Theft
* Narcotics Usage * Homeless Individuals

Mental Health e E-Scooters
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Metrics

* 911 calls for service * 509 Problem Solving Forms
* Number of events held » Stop Data

« Community Survey results « Use of Force Data

« Decrease in incident types tied to « Staff survey results

problem/issue

e Positive interactions via social media
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Social Media Strategies

e Central Stationis committed to providingthe latest
updates to our community via a variety of ways.

* We utilize a Twitter Account and Nextdooraccount
to provide up to date information to our community.

* We also utilize an online newsletter to over 1,000
community members via email.
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Social Media Strategies

Twitter
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Social Media Strategies
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Social Media Strategies

Newsletter!

Our Central Station Newsletter
is availablevia an email
subscription for the latest
updatesin their very own
district!
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Review and improvement

* Meetings with community stakeholders
regularly

 Use of data and metrics

* Meetings with community with officers

« Surveys at meetings . :
assigned to area or issue

. Community Input « Reviewing 509 Problem Solving Forms
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Thank you.
Any questions?

You can reach me at Jahan.E.Kim@sfgov.org



Annual Community
Policing Plan
Ingleside Station

CITY & COUNTY OF SAN FRANCISCO

Police Department
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Introduction:

Community policing is a vital part of the efforts made by our department and its
officers on a daily basis. Our daily interactions with the public, and the trust placed
in us by those we serve help to build the valuable relationships we form with
members of the community. The pandemic brought unprecedented challenges, and
everyone had to find new and creative ways to maintain the relationships that have
been formed between law enforcement and the community. It was inspiring to see
how everyone adapted to the circumstances and made an active effort to preserve
these relationships through activities such as virtual community meetings and
socially-distanced community events. The members of Ingleside Station are proud
to be a part of this community, and we will continue to work with our diverse
neighborhoods and organizations to enhance quality of life and create a safer place
for all.
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DISTRICT OVERVIEW Neighborhoods

= Bernal Heights

= Diamond Heights
BOARD OF SUPERVISORS = Excelsior

= Miraloma

= Quter Mission

= Visitacion Valley

Infrastructure
= 34 Schools
DISTRICT 7 DISTRICT 8 9 =0 Hosgltals . N
Myrna Melgar Rafael Mandelman 7 = 3 Public Housing Facilities
= 3 Major Youth Facilities
8 Population
= 139,360
= African American —4.3%
= Asian—27.1%
= Latinx—25.0%
DISTRICT 9 DISTRICT 10 = Other-12.3%
Hillary Ronen Shamann Walton = White — 31.3%
DISTRICT 11

Asha Safai


Presenter Notes
Presentation Notes
District Overview:
 
The Ingleside District has 6 car sectors
 
The Ingleside District boundaries extend:

North to Cesar Chavez Street

South to Daly City Boarder

East to Bayshore Boulevard

West to Faxon Avenue 


I’m fortunate to have 5 Supervisors in the Ingleside District.  
 
District 7:  Norman Yee—Miraloma Neighborhood
 
District 8:   Rafael Mandelman—Glen Park/Diamond Heights
 
District 9:  Hilary Ronen –Bernal Heights 
 
District 10—Shamann Walton—Visitacion Valley/Sunnydale Area
 
District 11-- Asha Safai—Excelsior and Outer Mission 


 
34 Schools ranging from High Schools, Middle Schools, and Elementary Schools, including private schools.
 
Populations:  139,360

African American – 4.3%
Asian – 27.1%
Latin – 25.0 %
Other – 12.3%
White – 31.3%


Safety with Respect

STAFFING OVERVIEW

Ranks:
Captain
Lieutenants CAPTAIN’S STAFF
Sergeants Officers
Officers
Recruits
Civilians
PSAs
DAY WATCH NIGHT WATCH
Lieutenants Lieutenants PLAINCLOTHES
Sergeants Sergeants and HOUSING
Officers Officers Sergeants
Recruit(s) Recruit(s) Officers
PSAs PSAs
SPECIALIZED TRAINING CERTIFIED LANGUAGES SPOKEN

= Field Training Officers

= Field Training Sergeants

= (Crisis Intervention Team Trained
= Specialists

= 7 -Cantonese
= 2 -Tagalog

= 4 -Mandarin
= 8- Spanish


Presenter Notes
Presentation Notes
Let’s move on to:

Staffing Overview:
 
Total of 128 personnel:  120 Sworn, 5 PSA, 3 Civilians


	5	Lieutenants
	20	Sergeants
	90	Officers 
	4	Recruits
	3	Civilians
	5	PSAs

 
Currently, 
 
1 School officer
 
2 footbeat officers-Mission/Geneva, Leland Ave, hopes to increase to Cortland Ave on next scheduling cycle
 
2 officers assigned to Homeless Outreach
 
 
Investigations:  
 
1 Lt Kevin Knoble (AMAZING LEADER AND ENGAGING)
4 Investigators
 
Plainclothes Team (Sgt. Sergio Lopez is a great resource and leader of the team) 
 
 
-Problem solving team to address crime concerns of the neighborhood
 
-Plainclothes or uniformed depending the needs of the assignment
 
1 Sgt
6 Officers
 
 
72 Crisis Invervention Team, approximatey 80% of officers trained
 
4 Specialists:  utilize for training for active shooter, barricaded incidents, demonstrations,
 
1 HNT officer:  (Off. Francisco Morrow-School Car-Bright officer and amazing )used as resource in more critical situations such as suicidal incidents and CIT crisis events.  It is a great resource when time is of essence.  
 
 
 
 
 
 
 
 
Certified Languages:
 
8 Cantonese
1 Tagalog
2 Mandarin
10 Spanish
 
One officer is very impressive.  Off. Vong speaks 2 dialects of Chinese, Spanish, and Portuguese.  I’m very fortunate and grateful to have him on my staff.
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Foot Beat / Bicycle Beat Locations on EWW Basis
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Presentation Notes
District Events:
 
 
Office Hours:  
 
There are regular office hours where officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with HERE AT Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church  organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
New program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great conversation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community.  
 
 
 
 
Neighborhood Fest:  
 
Neighborhood Empowerment Network, building a relationship, getting to know each other, having block parties, emergency preparedness, and acquiring the skills and partnerships to help each other.
 
 
 
 
 
Ruth Jackson Family Parade:  
 
Family event hosted by Mercy Housing to bring the community together with a car show, games, bbq for the entire family


NEXT SLIDE FOR PHOTOS
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STAFFING OVERVIEW

Supervisor by Race/Ethnicity Officers by Race/Ethnicity

W African American 12% 10% T —

Asian Asian

M Latinx M Latinx

W White B White

W Other H Other
Supervisors Officers

Supervisors by Gender Officers by Gender
B Males H Males
Females

Females
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Next Slide

Continuing with Staffing at the Station:

Staffing Overview 
 
26 Supervisors:			Gender
 
4% African American				Males		88%

65% White
					Females		12%	
12%  Latin

15% Asian

4%   Other
 
 
 
94 Officers:				Gender
 
10% African American
					Males:		81%
18% White	
					Females:		19%	
22% Latin

38% Asian

12%   Other




Safety with Respect
N

CRIME TRENDS AND STRATEGIES

The following are the top four concerns voiced by the community and our
strategy to address the issues.

CONCERN STRATEGY
Enforcement Operations/Actions,
. . . High Visibility,
Reduction in crime Educational Outreach,
Koper Curve Theory

. . . Outreach with services in collaboration with HSOC,
Quality of life issues SCRT, DPH, DPW, Rec and Park, and Mobile Crisis.

Traffic enforcement with educational outreach by
social media and station newsletter. Working

Traffic safety alongside SFMTA and the Traffic Unit to find solutions
regarding problem locations, while conducting traffic
enforcement operations.

Enforcement Operations with station personnel in

Areas of focus collaboration with city agencies, such as the City
Attorney's Office, DPH, DPW, and others.
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Presentation Notes
Moving on to the Next Slide:
 
Crime Trends and Strategies:
 
TOP 4 CONCERNS AND STRATEGIES TO ADDRESS ISSUES
 
Reduction in Crime/Property Crimes:
 
i.e. FOR EXAMPLE:  Significant Increase in Auto Burglaries, Diamond Heights neighborhood
 
	
Enforcement Operations/Actions:
 
-Very proactive 
 
 
-Uniformed, plainclothes surveillance decoy operations, specialized units from Burglary unit, Solos, TACT, etc
 
				
-Data driven enforcement Business Intelligence to optimize enforcement actions, times, better use of resources
 
	
Educational outreach:  
 
Officers to provide resources from SFSAFE to learn crime prevention strategies to prevent becoming less vulnerable to crime.  
 
PARKSMART flyers to prevent auto burglary campaign
 
 
-Big Thank you Kyra Worthy from SFSAFE for their support and assistance
 
				
-Outreach to community meetings, 
 
-Public safety meetings, 
 
-neighborhood watches, 
 
-Twitter, NextDoor, Ingleside newsletters
 
 
Higher visibility of PD:
 
-Foot patrols in the area in increased 
 
-Passing calls to the locations
 
Koper Curve Community Policing Theory:  
 
ESSENCE:  Minneapolis Policing Theory experiment conducted in Sacramento where random 10-15 patrols at least once every 2 hours in hot spots optimized deterrence; likelihood of crime within 30 minutes of passing through was only 4%
 
 
 
 
Quality of Life:  
 
Officers Lou Tillian and Chris Anderson (GREAT PEOPLE PERSONS)

2 officers assigned to dedicated to working to increase the Quality of Life issues in the District.  
 
Key is rapport with all the organizations and individuals needing resources and services TO MAXIMIZME PARTICIPATON
 
Work collaboratively with:
 
	-HSOC

	-HOT

	-DPH

	-DPW

	-CHP

	-Rec and Park

	-Mobile Crisis

	-VTC
			
 
Traffic Safety:
 
-Strong believer in Traffic Safety, Education, and Enforcement:

 
-Enforcement:  

	-Focus on Five Violations

	-Traffic Car

	-Operations Order PLAN

	-Collaboration with Traffic Motorcycle Co.

	-Ped Stings
	
 
Education:

-Via enforcement stops instead of citation (OFTEN TIMES, NOT AWARE)

	-Social media

	-Community Meetings

	-Neighborhood Watches

	-Public Safety Meetings

	-Radar Trailer placement
 
 
 
 
Collaboration W/MTA:
 
-calming measures to monitor traffic speed and volume counts
 
-speed bumps
 
-crosswalk lighting, lights, traffic circles
 
�Areas of Focus:
 
Working collaboratively with other City agencies to comply with law and increase quality of life in the neighborhood
 
-Issue order of abatements
-To compel owners of troubled areas to comply with law and increase quality of life standards.
 
 
 
-CAO (Meg Ryan amazing and so talented)
 
-DAO (Jack Shannon, Super Sharp and easy to speak to)
 
-DPH
 
-DPW
 
-FD
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PART | CRIMES STATISTICS

VIOLENT CRIMES 2021 2022 Change
Homicide 3 8 +166.7%
Rape 16 20 +25%
Robbery 225 239 +6.2%
Assault 209 240 +14.8
Human Trafficking 2 1 -100%
Total Violent Crimes 455 508 +11.65%
PROPERTY CRIMES 2021 2022 Change
Burglary 663 581 -12.4%
Motor Vehicle Theft 885 999 +12.9%
Arson 23 24 +4.3%
Larceny Theft* 1672 1974 +18.1%
Total Property Crimes 3243 3578 +10.33%
PART 1 CRIMES TOTAL 3698 4086 +10.49%
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READ FROM CHART

Uptick on Auto Burglaries of 20%---

-Reasons:  Increase of 852s:
 
-number of organized teams
 
-do their research, look for vulnerable areas
 
-very quick




Definitely a challenge however we are very proactive working with the community collaboratively to address the concerns

Working with Station Investigations Lt to constantly reviewing statistics and crime trends to appropriately deploy resources to address crime concerns.


 
Solutions:  
 
-Enforcement-HIGER VISIBILITY, Koper Theory, Plainclothes Enforcement Ops., Traffic, Creative Solutions
 
 
-Education:  ParkSmart, Flyers, Social Media, Next Door, Facebook, Twitter, Public Safety Community Meetings, CPAB, PCR, Neighborhood Watch Groups, SFSAFE
 
-Engr:  Surveillance cameras, motions detection light activated, signage
 
 
Knowledge is key to embrace crime prevention strategies and empower each other to keep each other safe.
 
 
 
Working with Station Investigations Lt to constantly reviewing statistics and crime trends to appropriately deploy resources to address crime concerns.
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TRAFFIC ENFORCEMENT PERCENTAGE OF

Focus on the Five Violations 2021 2022 Change FOCUS.ON T.H E. FIVE CITATIONS )
The goal of Vision Zero is to issue at least 50% of all traffic

Red Light 28 5 -82.14% citations for a Focus on the Five violation

Stop Sign 78 16 -79.49% 3 4%

Pedestrian Right of Way 16 6 -62.5%

Speeding 15 1 -93.33%

Failure to Yield when Turning 11 3 -72.73%

Total Focus on the Five 148 31 -79.05% Ingleside's ObjECtive will be to focus

on data-driven enforcement, while
working side-by-side with SFMTA in

Other Violations

Cell Phone 8 1 -87.5% . .
creating long-term solutions.

Unlicensed Driver 52 8 -84.62%

Suspended License 12 4 -66.67%

Pedestrian Offenses 4 19 +375%

Bike Offenses 1 0 -100%

Others 169 28 -83.43%

Total Traffic Violations 394 91 -76.9%


Presenter Notes
Presentation Notes
Ingleside Station is committed to traffic Enforcement and is a priority.
 
Focus on Five violations:  
 
Red light +36%
Stop Sign +66%
Ped Right of Way -23%
Speeding -88%
Failure to yield w/turning -17%
 
 
 
Strategize effectively to maximize enforcement efforts, data driven:  Focus on Five Violations:
 
			-Reasons:  complexities-PED not available, see PD, etc
		-Solutions:  	-PED Sting operations with Traffic Co


 
		-88% decrease in SPEEDING VIOLATIONS
 
		-Reasons:  More Lidar trained officers to conduct speed enforcement, at least 2 additional officers are scheduled to 		be trained.
 
 
 
 
 
 
Top five locations:
 
Alemany between Silver and Ocean
 
Tingley between Alemany and San Jose
 
Theresa Bewteen Alemany and San jose
 
Cortland between Mission and Hilton st
 
Chenery and Elk ST
 
 
I receive numerous emails regarding traffic concerns.  I’D BE HAPPY TO direct resources with the locations and we work collaboratively with our Traffic Motorcycle Unit to conduct operations to maximize enforcement efforts.
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Goals and Objectives

The Ingleside is, and has traditionally been, a diverse and busy area of The City.
Mixed in among its varied residential neighborhoods are a variety of busy business
corridors and retail areas which serve various needs for those who reside in, work
in, and visit this district. As one would expect, these residential and business areas
are impacted by types of crime that we see throughout The City. With that in
mind, our community policing plan seeks to address two types of crime that
impact our community: residential burglaries and retail theft.

The members of Ingleside Station are committed to creating a safe and healthy
environment for all members of this community, and our community policing plan
seeks to address the issues faced by victims of these crimes of opportunity. To
bring about the desired changes and see long-lasting results, we will seek to
partner and engage with community members and organizations to identify and
problem-solve the challenges in our community policing plan through
communication, education, problem-solving, relationship building, and the SFPD
organization.
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Goal 1: Communication

Our community policing plan seeks to create, open, and utilize a diverse
set of communication channels between the members of Ingleside Station
and the community. We understand the importance of honest,
transparent, and empathetic dialogue at all stages of contact with the
community. In addition to responding to calls for service in a timely
manner, we also seek to solicit input from the community, and to work
with all members of the community. In communicating with the public, we
seek to educate the community about crime trends that impact quality of
life, whether it is at a community meeting, a call for service, a public
event, or a follow-up call to a victim of crime.
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Goal 2: Education

We understand that effective community policing involves not only
sharing knowledge and experience, but also working with community
members and organizations that possess subject and neighborhood-
specific expertise that would aid not only other members of the public,
but members of the Department as well. Through safety presentations at
community meetings, community events, and any general opportunities
to engage with the community, we aim to pass along information that can
help to educate community members on how to better secure their
homes and businesses, and take measures to help prevent opportunistic
individuals from victimizing the residents and merchants in the district.
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Goal 3: Problem-Solving

Problem-solving efforts by our members will not only increase safety, but
also foster collaborative working partnerships between the Department
and members of the community. Although responding to calls for service
helps in documenting instances of home burglaries, thefts, and retail-
based crimes, our officers also look to be pro-active in scope, and to work
in preventing these crimes from occurring in the first place. Through
various avenues of public contact, we can connect members of the public
to outside services and other city resources that can help to address theft-
related crimes. By utilizing data from known incidents, soliciting
information from the general public and victims of crime, and applying
this knowledge to a formalized problem-solving model, we can identify
and develop responses and solutions to these pressing neighborhood
issues to not only reduce crime, but to improve the quality of life for all,
and build trust with the community.
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Goal 4: Relationship-Building

Many times, the extent of interactions with the public is limited to responding to
calls for service, being flagged down for one, or interacting and engaging with one
another at public events. Through community-oriented events and outlets (e.g.
community meetings, the station newsletter, social media channels, and
participation in local events), our officers work towards the goal of building
relationships and channels of communication with the community. To build on any
meaningful endeavors towards community policing, our officers will make
continued efforts towards an increased visible presence, and encourage positive
interactions with members of the public. When the opportunity allows, we
encourage our officers to seek out opportunities to meet with the public, and
address observed safety concerns.
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Goal 5: SFPD Organization

Ultimately, our efforts will also rely on the department resources available to us. Our
community policing plan seeks to utilize the department policies and procedures that
are specific to our identified goals and objectives. The perspectives and input from
both our civilian and department counterparts will both play an important part in
addressing crime in the district. Likewise, our diversity in perspectives and values will
play a vital role in ensuring that our approach and efforts remain adaptable and
neighborhood-specific in order to best meet the needs of those we serve, and improve
not only us as a department, but the community as a whole.

The members of our department are committed to excellence in law enforcement and
are dedicated to the people, traditions, and diversity of our City. To achieve the goals of
public safety, our officers perform their duties with respect, understanding,
compassion, integrity, and vision. These values guide our actions, and the actions in our
community policing plan will serve as a standard for our officers to follow in order to
make our community a safer place for all.



Safety with Respect
I

Problem Solving

The Community Policing Strategy Plan for Ingleside Police Station will be to continue to focus on retail theft, specifically
shoplifting incidents, and burglaries. Data gathered by using SFPD Business Intelligence Portal, revealed that 581 Burglaries
and 172 Shoplifting incidents were documented in the Ingleside District from January 1, 2022, to December 31, 2022.

Residential, Commercial, and Construction Site Burglaries: To problem solve this issue, Ingleside Station has created a set of
communication channels through the Ingleside Newsletter, Facebook, Twitter, Instagram and Nextdoor. Through these
platforms, Ingleside Station continues to launch educational campaigns in regard to reporting, responding, documenting
and preventing burglaries. Ingleside Station personnel has executed numerous burglary abatement operations throughout
the district in an effort to combat and prevent these various types of burglaries. Ingleside Station will continue to partner
with SF Safe, SFPD Burglary Unit, District Supervisors and community leaders in solving burglaries within the Ingleside
District.

Retail Theft: The City of San Francisco has seen continued retail theft in business districts around the city, including Ingleside
District. In an effort to stop shoplifting, Ingleside Station has built a partnership with stores in the district that have been
affected the most by these types of incidents. Ingleside personnel has met with management from these businesses to
educate and provide various strategies to help prevent shoplifting. In an effort to combat organized retail theft, personnel
from Ingleside Station have conducted ongoing retail theft operations. These operations have met with success through the
many arrests made, and by creating a safer environment for both our retail partners and members of the public who
support these essential business. Ingleside Station works closely with SFPD’s retail theft crime unit to ensure incidents are
properly investigated and documented.

We encourage our officers to initiate contact with members of the public when they observe circumstances that could
contribute to, or encourage, an occurrence of crime. This could include seeing unsecured or unattended
businesses/property, addressing lighting and other security issues, and conducting additional vehicle and foot patrols in
areas known for such incidents.
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Community Partners Captain’s Police Advisory Board

Boys & Girls Club

United Playaz

Sunnydale Crisis Team

SF SAFE

Recreation and Parks Department
Habitat for Humanity

San Francisco Fire Department
San Francisco Sheriffs Department
Daly City Police Department
Probation/Parole

California Highway Patrol
Department of Public Health
Department of Public Works

City Attorney’s Office (Meg Ryan)

District Attorney’s Office

Joelle Kenealey (OMMRA)

Sharon Eberhardt (Cayuga)

Chris Faust (Upper Noe)

Debra Estrin (Miraloma)

Jennifer Snyder (Excelsior Kids Club)
Matthew Henry (Sunnydale Kids Club)
Drew Jenkins (Sunnydale)

Carey Rutigliano (Diamond Heights)
Franco Cirelli (Fairmont Heights)
Marlene Tran (Visitacion Valley)

Rex Tabora (Visatacion Valley)

Patsy Tito (Visatacion Valley)

Jack Shannon (District Atoorney’s Office)

Megan Ryan (City Attorney’s Office)

Adam Cuadra (SF SAFE)


Presenter Notes
Presentation Notes
CPAB

Acknowledge their hard work and dedication to helping the community.
 
-Please stand up and give them a hand for they hard work!
 
-Would like to SPECIAL Thank you Joelle Kenealey (Co-Chair) who is the president of the OMMRA, Amazing woman
 
-Sharon Eberhardt (Cayuga)
 
-Chris Faust (Upper Noe)
 
-Debra Estrin (Miraloma)
 
-Jennifer Snyder (Excelsior Kids Club)
 
-Drew Jenkins (Sunnydale)
 
-Carey Rutigliano (Diamond Heights)
 
-Franco Cirelli (Fairmont Heights)
 
-Marlene Tran ) Visitacion Valley
 
-Rex Tabora (Visitacion Valley)
 
-Patsy Tito (Visitaction Valley)
 
-Jack Shannon (DAO)
 
-Megan Ryan  (CAO)
 
-Adam Cuadra (SFSAFE)
 
 

PARTNERSHIPS:

2 Boys and Girls Club in the district.  One in the Excelsior and one in the Sunnydale Areas
 
	-the Directors of each are in my CPAB group;
 
	-Director Jennifer Snyder, Excelsior Boys and Girls Club, recently development monthly BB game with youth at the Excelsior, to build the relationship, rapport, maintain and build trust in the community
 
	-Sunnydale Boys and Girls Club: Director Matthew Henry, officers assist children with their homework, reading, and engagement

Sunnydale Crisis Intervention Team:  Under Rev. Sonya Bruinswick helping to provide needed resources to assist the Sunnydale community, CPAB Drew Jenkins is an instrumental member

ASIAN PACIFIC AMERICAN COMMUNITY CENTER (APACC)-Rex Tabora CPAB member, APACC providing community service to the Asian community.
 
CAO and DA’s:  Meeting collaboratively to effectively address the problem areas of concern from the community to increase quality of life in the neighborhoods.  Using resources and strategizing to arrive to effectively combat crime.  
 
SFSAFE:  Under the leadership of Kyra Worthy, Such a Great resource to the PD to assist with crime prevention strategies, public safety meetings to the community in different languages meeting the needs community.
 
 
 
 
 
 
 
Monthly Meetings:
 
CPAB Meetings are on the 3rd Tuesday of each month at 530PM
 
Current Projects:  
 
-National Night Out
 
-Officer Appreciation Day
 
 
 
Community Meetings also the same day at 6:30PM
 
 
 
 
 
 
District Events:
 
 
Office Hours:  
 
There are regular office hours where bilingual officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
Newly program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great converstation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community. 
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Thank you!

SF SAFE (Kyra Worthy & Team)

« Community neighborhood watch groups, National Night Out, Ingleside Community Meeting.
Sunnydale Community Center (Drew Jenkins)

* Ruth Jackson Day, community events in the Sunnydale.

Daring Faith Celebration Centre (Pastor Barb)

 National Faith and Blue event

Mission Blue (Kellie McCord)

* Multiple Coffee With a Cop events.

Ingleside CPAB (All Board Members)

* National Night Out, district events, donations for the community.
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PARTNERSHIPS:

2 Boys and Girls Club in the district.  One in the Excelsior and one in the Sunnydale Areas
 
	-the Directors of each are in my CPAB group;
 
	-Director Jennifer Snyder, Excelsior Boys and Girls Club, recently development monthly BB game with youth at the Excelsior, to build the relationship, rapport, maintain and build trust in the community
 
	-Sunnydale Boys and Girls Club: Director Matthew Henry, officers assist children with their homework, reading, and engagement

Sunnydale Crisis Intervention Team:  Under Rev. Sonya Bruinswick helping to provide needed resources to assist the Sunnydale community, CPAB Drew Jenkins is an instrumental member

ASIAN PACIFIC AMERICAN COMMUNITY CENTER (APACC)-Rex Tabora CPAB member, APACC providing community service to the Asian community.
 
CAO and DA’s:  Meeting collaboratively to effectively address the problem areas of concern from the community to increase quality of life in the neighborhoods.  Using resources and strategizing to arrive to effectively combat crime.  
 
SFSAFE:  Under the leadership of Kyra Worthy, Such a Great resource to the PD to assist with crime prevention strategies, public safety meetings to the community in different languages meeting the needs community.
 
 
 
 
 
 
 
Monthly Meetings:
 
CPAB Meetings are on the 3rd Tuesday of each month at 530PM
 
Current Projects:  
 
-National Night Out
 
-Officer Appreciation Day
 
 
 
Community Meetings also the same day at 6:30PM
 
 
 
 
 
 
District Events:
 
 
Office Hours:  
 
There are regular office hours where bilingual officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
Newly program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great converstation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community. 
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DISTRICT COMMUNITY EVENTS

Coffee with a Cop: Coffee with a Cop is a national program with no speeches or agendas. This event is dedicated to
encouraging communication and positive interactions between law enforcement and the public.

Viz Valley Outdoors: Viz Valley Outdoors is a collaboration between various community organizations which opens
opportunities for officers to build trust and relationships with the youth and the Visitacion Valley Community. By
participating in the Viz Valley Outdoors, SFPD further establishes a positive position on community policing.

National Night Out: Held every year in August, National Night Out is a national community campaign that promotes
partnerships between police and the community it serves. This presents a great opportunity to bring police and neighbors
together under positive circumstances.

Faith and Blue: National Faith and Blue weekend, held in October, is based on the premise that strong communities are built
on mutual respect and understanding. Law enforcement and faith-based organizations are key pillars of each community,
and when they work together, neighborhoods thrive.

Ingleside Merchant Walks: The captain from Ingleside Station, along with his staff, go door to door and meet with various
business owners within the district. Also in tow, on various occasions, are representatives from other governmental entities,
such as the Chief of Police, City Supervisors, and representatives from other city agencies, all in attendance to get an
accurate depiction of the way things look from the ground.

Station Monthly Meeting: The monthly community meeting is an important way for residents to engage with the District
Captain and tackle public safety issues. These community meetings are held in person and via Zoom, in partnership with SF
Safe and provide an opportunity to interact, ask questions, and hear updates about different areas within the Ingleside
Community.

Community Workshops: Ingleside Station partners with various community networks to address specific crime trends of
public safety concern, with a goal of education and crime prevention.
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District Events:
 
 
Office Hours:  
 
There are regular office hours where officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with HERE AT Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church  organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
New program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great conversation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community.  
 
 
 
 
Neighborhood Fest:  
 
Neighborhood Empowerment Network, building a relationship, getting to know each other, having block parties, emergency preparedness, and acquiring the skills and partnerships to help each other.
 
 
 
 
 
Ruth Jackson Family Parade:  
 
Family event hosted by Mercy Housing to bring the community together with a car show, games, bbq for the entire family


NEXT SLIDE FOR PHOTOS
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COMMUNITY EVENTS YEAR TO DATE

* 1/17/23 Community Meeting

* 1/19/23 Small Business Security Summit

* 2/2/23 St. Finn Barr Peace March
* 2/21/23 Community Meeting

* 3/8/23 Coffee With a Cop
 3/13/23 A.P.l. Forum Meeting

» 3/17/23 St. Patrick's Day Events
* 3/21/23 Community Meeting

* 4/18/23 Community Meeting
 5/13/23 Chow Fun Food Crawl

* 5/16/23 Community Meeting

e 5/20/23 Chow Fun Food Crawl

* 6/7/23 Coffee With a Cop

* 6/11/23 Ruth Jackson Family Day

6/18/23 Corpus Christi Procession
6/20/23 Community Meeting
7/4/23 4t of July District Events
7/18/23 Community Meeting
7/29/23 Viz Valley Community Health Fair
8/1/23 National Night Out

8/5/23 Jerry Day

8/15/23 Community Meeting
8/29/22 John V. Young Memorial
9/19/23 Community Meeting
9/26/23 Glen Park Merchant Walk
10/7/23 Glen Park Art Walk
10/7/23 Faith & Blue

10/17/23 Community Meeting
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District Events:
 
 
Office Hours:  
 
There are regular office hours where officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with HERE AT Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church  organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
New program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great conversation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community.  
 
 
 
 
Neighborhood Fest:  
 
Neighborhood Empowerment Network, building a relationship, getting to know each other, having block parties, emergency preparedness, and acquiring the skills and partnerships to help each other.
 
 
 
 
 
Ruth Jackson Family Parade:  
 
Family event hosted by Mercy Housing to bring the community together with a car show, games, bbq for the entire family
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UPCOMING EVENTS

October

10/25/23 - Coffee With a Cop

10/28/23 - Visitacion Valley Fall Festival

10/31/23 - Halloween Events

November

Turkey Giveaways

11/10/23 - 11/11/23 - Visitacion Valley Holiday Light Fest
11/21/23 — Community Meeting

December

Clothing / Toy Drive

12/19/23 — Community Meeting
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Office Hours:  
 
There are regular office hours where officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with HERE AT Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church  organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
New program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great conversation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community.  
 
 
 
 
Neighborhood Fest:  
 
Neighborhood Empowerment Network, building a relationship, getting to know each other, having block parties, emergency preparedness, and acquiring the skills and partnerships to help each other.
 
 
 
 
 
Ruth Jackson Family Parade:  
 
Family event hosted by Mercy Housing to bring the community together with a car show, games, bbq for the entire family
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2024 Community Events & Group Recognition

1/12/24 — 2024 SFPL Make/Art (Bernal Heights Rec Center) Community Members
1/16/24 — Community Meeting (Ingleside Station) Community Members
1/23/24 — CPAB Meeting (Ingleside Station) CPAB Members

1/23/24 — SFPL Book Mobile (McLaren Park) Community Members

1/28/24 — Excelsior Action Group Shared Space (Otsego Ave. / Ocean Ave.)
2/10/24 - Chinese New Year Events (Ingleside District) Community Members
2/25/24 — Excelsior Action Group Shared Space (Otsego Ave. / Ocean Ave.)
2/27/24 — CPAB Meeting (Ingleside Station) CPAB Members

2/27/24 — SFPL Book Mobile (McLaren Park) Community Members

3/1/24 — 2024 SFPL Make/Art (Bernal Heights Rec Center) Community Members
3/17/24 - St. Patrick’s Day Events (Ingleside District) Community Members
3/19/24 — Community Meeting (Ingleside Station) Community Members
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District Events:
 
 
Office Hours:  
 
There are regular office hours where officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with HERE AT Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church  organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
New program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great conversation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community.  
 
 
 
 
Neighborhood Fest:  
 
Neighborhood Empowerment Network, building a relationship, getting to know each other, having block parties, emergency preparedness, and acquiring the skills and partnerships to help each other.
 
 
 
 
 
Ruth Jackson Family Parade:  
 
Family event hosted by Mercy Housing to bring the community together with a car show, games, bbq for the entire family
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2024 Community Events & Group Recognition

3/24/24 - Excelsior Action Group Shared Space (Otsego Ave. / Ocean Ave.)
3/26/24 — CPAB Meeting (Ingleside Station) CPAB Members

3/26/24 - SFPL Book Mobile (McLaren Park) Community Members
4/16/24 — Community Meeting (Ingleside Station) Community Members
4/23/24 — CPAB Meeting (Ingleside Station) CPAB Members

4/23/24 - SFPL Book Mobile (McLaren Park) Community Members

TBD — Chow Fun Food Crawl (Ingleside District) Community Members
5/5/24 - Cinco De Mayo Events (Ingleside District) Community Members
5/10/24 — 2024 SFPL Make/Art (Bernal Heights Rec Center) Community Members
5/21/24 — Community Meeting (Ingleside Station) Community Members
5/28/24 — CPAB Meeting (Ingleside Station) CPAB Members

5/28/24 — SFPL Book Mobile (McLaren Park) Community Members


Presenter Notes
Presentation Notes
District Events:
 
 
Office Hours:  
 
There are regular office hours where officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with HERE AT Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church  organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
New program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great conversation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community.  
 
 
 
 
Neighborhood Fest:  
 
Neighborhood Empowerment Network, building a relationship, getting to know each other, having block parties, emergency preparedness, and acquiring the skills and partnerships to help each other.
 
 
 
 
 
Ruth Jackson Family Parade:  
 
Family event hosted by Mercy Housing to bring the community together with a car show, games, bbq for the entire family
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2024 Community Events & Group Recognition

TBD - Ruth Jackson Family Day (Visitacion Valley) Community Members
6/18/24 — Community Meeting (Ingleside Station) Community Members
6/25/24 — CPAB Meeting (Ingleside Station) CPAB Members

6/25/24 — SFPL Book Mobile (McLaren Park) Community Members
7/4/24 - 4* of July Events (Ingleside District) Community Members
7/16/24 - Community Meeting (Ingleside Station) Community Members
7/23/24 — CPAB Meeting (Ingleside Station) CPAB Members

7/23/24 — SFPL Book Mobile (McLaren Park) Community Members
8/6/24 — National Night Out (TBD) Community Members

8/20/24 — Community Meeting (Ingleside Station) Community Members
8/27/24 — CPAB Meeting (Ingleside Station) CPAB Members

8/27/24 — SFPL Book Mobile (McLaren Park) Community Members
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District Events:
 
 
Office Hours:  
 
There are regular office hours where officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with HERE AT Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church  organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
New program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great conversation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community.  
 
 
 
 
Neighborhood Fest:  
 
Neighborhood Empowerment Network, building a relationship, getting to know each other, having block parties, emergency preparedness, and acquiring the skills and partnerships to help each other.
 
 
 
 
 
Ruth Jackson Family Parade:  
 
Family event hosted by Mercy Housing to bring the community together with a car show, games, bbq for the entire family


NEXT SLIDE FOR PHOTOS
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2024 Community Events & Group Recognition

8/29/24 - John V. Young Memorial (Ingleside Station) Community Members
9/17/24 — Community Meeting (Ingleside Station) Community Members
9/24/24 — CPAB Meeting (Ingleside Station) CPAB Members

9/24/24 - SFPL Book Mobile (McLaren Park) Community Members

TBD - Faith & Blue (TBD) Community Members

10/15/24 — Community Meeting (Ingleside Station) Community Members
10/22/24 — CPAB Meeting (Ingleside Station) CPAB Members

10/22/24 - SFPL Book Mobile (McLaren Park) Community Members
10/31/24 - Halloween Events (Ingleside District) Community Members
TBD — Turkey Give Away (Ingleside District) Community Members
11/19/24 — Community Meeting (Ingleside Station) Community Members
11/26/24 — CPAB Meeting (Ingleside Station) CPAB Members


Presenter Notes
Presentation Notes
District Events:
 
 
Office Hours:  
 
There are regular office hours where officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with HERE AT Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church  organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
New program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great conversation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community.  
 
 
 
 
Neighborhood Fest:  
 
Neighborhood Empowerment Network, building a relationship, getting to know each other, having block parties, emergency preparedness, and acquiring the skills and partnerships to help each other.
 
 
 
 
 
Ruth Jackson Family Parade:  
 
Family event hosted by Mercy Housing to bring the community together with a car show, games, bbq for the entire family


NEXT SLIDE FOR PHOTOS
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2024 Community Events & Group Recognition

11/26/24 — SFPL Book Mobile (McLaren Park) Community Members

TBD - Cruzada Guadalupana (Ingleside District) Community Members
12/17/24 - Community Meeting (Ingleside Station) Community Members
12/24/24 — CPAB Meeting (Ingleside Station) CPAB Members

12/24/24 — SFPL Book Mobile (McLaren Park) Community Members
12/31/24 — NYE Events (Ingleside District) Community Members


Presenter Notes
Presentation Notes
District Events:
 
 
Office Hours:  
 
There are regular office hours where officers go to the community and designated times where the resident can speak freely with the officer of their concerns.  These locations are in the Visitacion Valley, Excelsior, and Bernal Heights.  
 
 
Visitacion Valley Elementary School Reading with the Kids Program:
 
New program in conjunction with HERE AT Vis. Valley Elementary School to read to children. Officers Brittany Lewis, Gordon Brown, and Kyle Church  organized the event and great partners in community.  the Great program foster the rapport and a relationship with the community.
 
Kids, Horses, and Cops Program:  
 
New program working with Chapparal Ranch to use horses to get off the streets and onto horses.  Kids exchange good grades and behavior to spend a few hours at a ranch to take a riding lesson and learn about horse management.
 
 
Coffee with a Cop Program:
 
Great event where we select a coffee shop in the district and speak with residents of any of their concerns.  There are no agendas and everything open for a great conversation.
 
Boys and Girls Club Basketball with Cops Program:  
 
Newly formed at the request of a CPAB member Jennifer Synder to have more interaction and engagement with police officers.  Our first game was last month where children played a basketball game with know each other.
 
Much Thanks to Jennifer Synder and Sgt. Jake Fegan for their inspiration and dedication to make this happen for the children in the community.  
 
 
 
 
Neighborhood Fest:  
 
Neighborhood Empowerment Network, building a relationship, getting to know each other, having block parties, emergency preparedness, and acquiring the skills and partnerships to help each other.
 
 
 
 
 
Ruth Jackson Family Parade:  
 
Family event hosted by Mercy Housing to bring the community together with a car show, games, bbq for the entire family


NEXT SLIDE FOR PHOTOS
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Metrics

 Calls for Service * 509 Problem Solving Forms
«  Community Events Held  After Action Reports
» Survey Results * Merchant Walks

* Business Intelligence Compstat

Reports  Incidents Reported
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Review and Improvement

Calls For Service — Compare calls before and after improvement plan.
Community Events Held - Number of events held during operation period.
Survey Results - Survey results from community members.

Business Intelligence Compstat Reports — Data collected from B.I. reports.
509 Problem Solving Forms — Review, assess, and execute.

After Action Reports — Review from operational orders.

Merchant Walks — Meet and greet the community.

Incidents Reported — Collect incident reports from Crim Data Warehouse.
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Thank you.

Any questions?

Captain Amy Hurwitz # 4146
Ingleside Station
You can reach me at Amy.Hurwitz@sfgov.org



Annual Community
Policing Plan 2024

Mission Station

CITY & COUNTY OF SAN FRANCISCO

Police Department

01/01/2024
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San Francisco Police Department’s
Mission Statement

4
e

We, the me San Francisco Police rtment, are committed

to excellence i en are d‘(ﬂated to the people,
traditions and diversity of our Ci orderto protect life and property,

prevent crime and reduce the fear of crime, we will provide service with
i rformance wigh integrity and
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Staffing Overview

=

Captain
3 Lieutenants
17 Sergeants

95 Officers
2 Recruits
3 Civilians
4 PSAs
0 Cadets
CAPTAIN’S STAFF
= 1 Sergeant
= 4 Officers
DAY WATCH NIGHT WATCH PLAINCLOTHES and HOUSING

= 1] Lieutenants = 2 Lieutenants
= 7 Sergeants = 8 Sergeants
= 42 Officers = 42 Officers

= 2 Recruits TS
= 2 PSAs

= 1 Sergeants
= 7 Officers
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District Overview
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BOARD OF SUPERVISORS

Rafael Mandelman

Hillary Ronen Shamann Walton
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District Overview

The boundaries of the Mission police district are as follows:
- Northern boundary: 13t St, Division St to Market St
- Southern boundary: Cesar Chavez St
- Eastern boundary: Potrero Ave to San Bruno Ave (following an imaginary line along the elevated
80 freeway)
- Western Boundary: Upper Market St

District Demographics

- District population: approximately 79,468
- 48% White

- 28% Hispanic

- 14% Asian

- 4% African American

- 6% Other

Historical / Tourist Attractions

- Mission Dolores Church -332116%™ St cross near Dolores St (One of the early Spanish Missions
settled in California)

- Pink Triangle Park- Market St near Castro St

- Upper Market St Vista -(near Twin Peaks, overlooks the eastern San Francisco skyline)

- Dolores Park — Dolores St and 19t St
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District Overview cont.

Art Galleries / Murals

- Galleria de la Raza - 2857 24 St and Balmy St

- Calle 24 Latino Cultural District -3250 24 St

- Artist murals in numerous locations throughout the district including Clarion Alley and
Valencia St, Mission and 19t St, Balmy Alley and 24t St, Lilac Alley and 24t St.

Theater/ Music (Nightlife)
Brava Theater — 2781 24%" St

- The Castro Theatre — 424 Castro St

- The New Mission Theatre — 2550 Mission St

- Numerous night clubs and restaurants on the Valencia St corridor, Mission St corridor,
Castro St corridor (400-500 blk)

- The Armory — 1800 Mission St

- The Chapel SF— 777 Valencia St

Mission Police Station Staffing
- Captain (1), Lieutenant (3), Sergeant (17), Officers (95), Civilian (3), PSA (3) - Includes: Foot
Beat Officers, Homeless Outreach Officers, Plainclothes Officers, and Captain Staff
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District Overview cont.

Mission District Foot Beat Patrol Locations
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Community Partners

District Supervisor(s)

- District 6 Supervisor: Matt Dorsey

- District 8 Supervisor: Rafael Mandelman
- District 9 Supervisor: Hillary Ronen

- District 10 Supervisor: Shamann Walton

Business Districts

- Castro Street Merchants

- Noe Valley Merchants

- Valencia Street Merchants

- Lower 24t Street Merchants
- Mission Street Merchants

Faith Based Organizations

- St. Peter’s Catholic Church

- Lugar De Buda Buddhist temple

- Mission Dolores Basilica

- Most Holy Redeemer Church

- Cornerstone SF Church

- Annunciation Greek Orthodox Cathedral
- Sha'ar Zahav Synagogue
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Community Partners cont.

Community Organizations and Community Groups
- SFSAFE

- Mission Education Projects Inc. (MEPI)

- SF Boys and Girls Club

- Street Violence Intervention Program (SVIP)
- Marigold Foundation

- Mission Girls Club

- Latino Task Force

- SF Low Rider Counsel

- SF Labor Union

- Castro Community on Patrol

- Castro Cares

- HOT Team (Homeless Outreach Team)

- DPH (Department Public Health)

- DPW (Department Of Public Work)

- SCRT (Street Crisis Response Team)

- Bernal Dwellings Housing Association

- Valencia Housing Association

- SFPD Ambassador Program
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Problem Solving Plans 2024

Mission Police Station in conjunction with SF SAFE and neighborhood community groups plan to combat
crime together in their neighborhoods.

» Example: Human Trafficking on Capp Street

» Planincludes organized meetings with different agencies and partnerships such as: SF SAFE, District
Attorney’s Office, SVU Human Trafficking Unit. Teaming up to formulate strategies to increase crime
awareness by initiating proactive community policing and increased visible Officer presence.

« Partnerships with other San Francisco City agencies to provide the wealth of city services to the most
vulnerable in our communities. (DPW, DPH and HSH)

* Neighborhood walks with business owners, community members and the SFPD beat and patrol Officers.

«  Work with SF SAFE, neighborhood groups and surrounding merchants to help with environmental
enhancements.

» Supplying homes with garage door safety locks to help prevent garage burglaries.

 Digitizing our business and community responsible files to open the lines of communication, which
will help contactresponsible parties quickly in the event of emergencies.
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Problem Solving

The Community Policing Strategy Plan for Mission Police Station will focus on Goal 2 and Goal 4 of the
Community Policing Strategic Plan, Educationand Relationship Building. The Objective will be to train the
community to empower themselves to improve community safety (Objective 2.1). We will begin with
focusing on the merchant areas in our district due to the rise in retail theft, burglaries, vandalism, and
quality of life issues to business districts.

Community Policing Strategies Thatare S.M.AR.T

S pecific -Mission Station will host in-person and virtual meetings in partnership with SF SAFE, Community
Based Organizations (CBOs), partnering Law Enforcement Agencies and the Community Police Advisory
Board (CPAB) to educate the Merchants and Residential communities on quality-of-life issues and
preventing crime amongst their establishments. (Objective 2.2). The objective will be to formulate
strategies to increase crime awareness by initiating proactive community policing and increased visible
Officer presence.



Safety with Respect
-

Problem Solving cont.

M easure — Meetings will be held during the Captain’s Monthly Community Meeting, which takes place on the
last Tuesday of every month, as well as negotiated times with individual district merchant groups. Mission
Station will utilize crime data and statistics, from SFPD Crime Data Warehouse, Crime Analysis Unit, SFPD BIP
(Business Intelligence Portal) as well as community input for a specific area to formulate a community oriented
policing strategy that targets and addresses surrounding crime.

A ttainable — Mission Station will focus on the state of the business districts and address crime and quality of
life issues. This will include discussions about crime prevention and quality of life responses by the SFPD and
it's collaborating city agencies. Mission Station will utilize the district Foot Beat Officers to engage with the
community and merchants while continuing to update all Responsible File information cards and assist the
business owners with the posting of 25 MPC signage, if desired (Objective 4.1). Mission Station has also
created an electronic version, with a QR scan code, of the Responsible information cards that offers more
detailed questions regarding merchant businesses and on-going issues. Mission Station Officers will work in
conjunction with the Organized Retail Theft Unit, Plainclothes teams, and Burglary Unit to identify crime trends
and suspects of interest.

Regarding quality-of-life issues, Mission Station will coordinate detailed operation plans with our Homeless
Outreach Team, BART PD, SCRT (Street Crisis Response Team), and DPH (Department of Public Health) to help
identify issues and formulate strategic plans that target them. Mission Station will also communicate with
neighboring residential communities and encourage the neighborhood groups to organize a PO.P (Problem
Oriented Policing) unit block project to help identify vulnerable areas of the community.
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Problem Solving cont.

R elevant — The community-oriented policing strategy will be relevant to issues identified. The city of San
Francisco has seen an increase in retail theft, burglaries, vandalism, and quality of life issues to business
districts around the city, including the Mission District. With Mission Station coordinating valuable training
through SFPD’s specialized units, Patrol Officers, partnering city agencies and proactive neighborhoods and
communities we will be able to heighten awareness and encourage teamwork and partnerships to formulate
community oriented policing strategies to help combat these issues (Objective 4.2).

T imely — The Captain's Monthly Community Meetings will be held the last Tuesday of the Month, beginning at
5:00 pm through virtual channels provided by SFSAFE and in-person at Mission Police Station’s community
room. Mission Station will also arrange negotiated meeting times with individual district merchant groups. At
these monthly meetings, the Captainwill focus on certain crime trends and quality of life issues and formulate
a community policing strategic plan and implement these plans on a case-by-case basis. In the coming
months after, the captainwill focus on assessment of the strategy by looking at the crime and community
policing data and making any necessary adjustments as deemed necessary. On a quarterly basis of
implementing the different strategies, Mission Station will conduct an overall assessment to determine if the
goals of reducing the rise in retail theft, burglaries, vandalism, and quality life issues in the business districts
were met.
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Problem Solving cont.

In the past, Mission Station Officers and Mission Station CPAB group have partnered up with neighboring
residential communities and neighborhood groups to organize a PO.P. (Problem Oriented Policing) unit block
project to help identify vulnerable areas and quality of life issues in the community.

BEFORE AFTER

BEFORE AFTER
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Problem Solving Plans

BART PLAZA
ENFORCEMENT AND
HIGH VISIBILITY PLAN

MISSION DISTRICT
BART PLAZAS - VISIBILITY and ENFORCEMENT PLAN

Comprehensive plan regarding public safety for the Mission District
concerning the following locations:

« Bart Plaza at 16! Street and Mission Street (Emphasis on the southwest
corner)

« Bart Plaza at 24t Street and Mission Street (Emphasis on the northeast
corner)
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Problem Solving Plans cont.

SFPD MISSION STATION’S FOCUS

Mission has already elevated police attention to the plazas.

The conditions of the plazas are a result of concentrated vending, a myriad of

quality-of-life violations, and other societal reasons.

SFPD will be focusing on:

v Maintaining high visibility.

v Taking a more aggressive approach with the laws SFPD is able to enforce.

v Working with other City Agencies (DPW vending program, DPH for food
violations, BART Police).

Mission Police Officers are being directed to establish themselves in a high
visibility capacity, when equipped with a patrol vehicle — to literally park their
vehicle on the plaza when feasible.

« At night, members are being directed to utilize their vehicle’s lighting equipment to
achieve higher visibility.

«  Additionally, we have been in touch with DPW about additional power washing in

both Mission District BART plazas.
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Problem Solving Plans cont.

16TH Street/Mission Street

(Sunday Night, April 30, 2023)
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Problem Solving Plans cont.

16TH Street/Mission Street

(Monday, May 1, 2023 at approx. 3:00PM >>>> And later than same evening)
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Problem Solving Plans cont.

16TH Street/Mission Street
(Tuesday, May 2, 2023, at approx. 6:00PM)
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Problem Solving Plans cont.

Mission’s Plan for 2024
Investigative Unit(s)
*  Our Burglary Unit has an ongoing v" Public consumption of alcohol [21(a) MPC]
investigation regarding an individual, who is v' Possession of opened container of alcohol [25620(a) B&P]
believed to be selling stolen goods at 24t gnd ¥ llegal marijuana smoking in public [11362.3(a)(1) H&S]
- - . . v" Public Urination [153(a) MPC]
Mission. They will continue to assist. / Stolen Property Offenses [496(a) PC, 485 PC]
* Members assigned to this event should v Narcotics Trafficking [11352(a) H&S, 11351 H&S, 11351.5

enforce the law, facilitate pedestrianflow, and
. . H&S]

ensure public walkways are clear. Assigned
units should make every effortto remain in a
high visibility capacity at all times.

* The missionof this operation will be to disrupt
criminal activity, enforce violations of the law, Possession on Narcotics Paraphernalia [11364(a) H&S]
and establish order. The criminal activities Obstruction of sidewalk or another place open to the public

include but are not limited to: [647¢c PC]
“Every person who willfully and maliciously obstructs

the free movement of any person... is guilty of a
misdemeanor”

Creating or Maintaining a Public Nuisance [372 PC]
Blocking the sidewalk [22(a) MPC]

Blocking the sidewalk, 2" offense, 24 hours [23(a) MPC]
Public Intoxication — Disorderly Conduct [647(f) PC]

ASANENENENEN
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Problem Solving Plans cont.

Mission’s Plan for 2024

Expected Outcomes

« With dedicated enforcementand deterrence, the goal is a sense of order to be reestablished. If
this goal is achieved, we can transition to a maintenance plan.

HOW SFPD is measuring performance week by week?

« This operation will be monitored daily by the on-duty Lieutenant or their designee, who will oversee
the day-to-day activities by the assigned officers. The Lieutenant shall task a Sergeant to oversee
and monitor staffing in addition to enforcement activities. Daily, assigned members will provide the
PC with their specific visibility/enforcement activities for the day.

» The operation will be re-evaluated weekly by the Event Commanderand Assistant Event
Commanderto determine its sustainability and impact. Lieutenant or his designee will author a
weekly after-action report documenting staffing, enforcement, and other actions taken at the
plazas. After submission of weekly after-action reports, the focus and strategy of the operation will
be re-evaluated to determine successes and any need for modification.
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National Law Enforcement Dates

National Law Enforcement Appreciation Day — Tuesday, January 9, 2024.
National Police Week — Wednesday, May 15 — Tuesday, May 21, 2024.
Peace Officers Memorial Day — Wednesday, May 15, 2024.

National Safety Month —June 2024.

National Night Out (NNO) — Tuesday, August 6, 2024.

National Police-Woman Day — Thursday, September 12, 2024.

National Thank a Police Officer Day — Saturday, September 21, 2024.
National Crime Prevention Month — October 2024.

National Coffee With A Cop Day — Wednesday, October2, 2024.
National First Responders Day — Monday, October 28, 2024.

*Dates may be subject to change
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Community Events (Mission)

. tains Monthl mmunity Meeting / Merchant Business Meetin PAB Monthly Meetin
- Last Tuesday of every Month. CPAB 4-5PM, Community Meeting 5-6PM
- These meetings satisfies Goal 1- Objectives 1.1-1.4, Goal 2 — Objectives 2.1-2.2, Goal 3
Objectives 3.1-3.3, Goal 4 — Objectives 4.1-4.2 and Goal 5 — Objectives 5.1-5.10.

+ Coffee with a cop / Walk with a cop / Lunch with a cop

- Numerous dates throughout the year
- This event satisfies Goal 1- Objectives 1.1-1.4, Goal 2 — Objectives 2.1-2.2, Goal 3
Objectives 3.1-3.3, Goal 4 — Objectives 4.1-4.2 and Goal 5 — Objectives 5.1-5.10.

- This event satisfies Goal 1 —Objectives 1.1-1.4, Goal 2 — Objectives 2.1-2.2, Goal 3
Objectives 3.1-3.2, Goal 4 — Objectives 4.1-4.2 and Goal 5 - 5.3,5.4,5.5, 5.6, and 5.9.

- This event satisfies Goal 1- Objectives 1.1-1.4, Goal 2 — Objectives 2.1-2.2, Goal 3

Objectives 3.1-3.3, Goal 4 — Objectives 4.1-4.2 and Goal 5 — Objectives 5.1-5.10.

. Mission Station's Chri Tov Gi L ber 2023
- This event satisfies Goal 1- Objectives 1.1-1.4, Goal 2 — Objectives 2.1-2.2, Goal 3
Objectives 3.1-3.3, Goal 4 — Objectives 4.1-4.2 and Goal 5 — Objectives 5.1-5.10.
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Community Events cont.

Major Annual Events in partnership

*  Breakfast of Champions —01/2024  Cinco De Mayo Bike Ride —05/2024
* Mardi Gras/Mission Parklet Crawl -03/2024 (Mission Food Hub)
(Mission Merchant, Mission Food Hub)  International Workers Day March —05/2024
« AztecNew Year Event -03/2024 « Cinco De Mayo Lowrider Cruise —05/2024
(City College of San Francisco) (SF Low Rider Counsel)
+ Cesar Chavez Parade/Festival — 04/2024  HarveyMilk Day - 05/2024
+ Selena Lowrider Cruise — 04/2024 « Moviein the Park —05/2024

(SF Low Rider Counsel) (Noise Pop)
St. Peter’s Holy Thursday Procession —04/2024 i i
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Community Events cont.

Major Annual Events in partnership

* PRIDEWeekend —06/2024
* Sunday Streets — Various dates 2024
« National Night Out —-08/2024
(SF Safe, CPAB, SFSO, Park Rangers, DA Office
Castro Merchants, Valencia Merchants)
+ King of the Streets —08/2024
(SF Low Rider Counsel)
+ Mission Crit Bike Race -09/2024
St. Phillip's School Festival -09/2024

Faith and Blue —10/2024
Lesbian’s who Tech in the Castro —10/2024
Noise Pop Music Festival —10/2024
ABADA Capoeira SF Cultural Performance -
10/2024
Halloween in the Castro—10/2024
Mission Station Pumpkin/Candy Giveaway -
10/2024
Dia De Los Muertos —10/2024
(Marigold Project)
Castro Community Tree Lighting —11/2024
(Castro Merchants)
Mission Station Toy Giveaway —12/2024
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Community Engagement Plans

Mission Station is focusing on developing relationships with community members and neighborhoods in our district areas.
We wish to develop strong partnerships with citizens in the community to help form a stronger bond and to collaboratively
work on making our community safer. Throughout the year, we will hold events to help strengthen this process.

*  Who will be involved?
* SFPD Miission Station, Community Policing Advisory Board (CPAB), SFPD Community Engagement Division, SF

SAFE, various neighborhood and community groups, and various merchants in the district.

*  What types of events?
* We plan on holding events such as Coffee w/a cop, Lunch w/a cop, Walk and Talk w/a cop and sports and

activities with cops.
*  Where will these events take place?
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Community Engagement
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Community Engagement
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Community Engagement
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Community Engagement
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Captains Meetings (2024)

SFPD Mission Station Captain
Captain Thomas Harvey #1995
630 Valencia Street

(415) 558-5400
Thomas.harvey@sfgov.org

The Captain of Mission Station conducts 8-12 monthly meetings which include
but not limited to the following:

* Community Groups

* Neighborhood Associations

e Business Leaders

* Board of Supervisor representatives

* Housing Groups

* Event Organizers

* Individual Community Members

* Other City Agencies groups (DPW, DPH, HSH etc...)

e Other Law Enforcement Partners (Bart PD, CHP, UCSF, Park Rangers etc..)


mailto:Thomas.harvey@sfgov.org
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Mission Station Newsletter

Mission Police Station produces a weekly newsletter that contains an array of
information regarding crime prevention tips, police news and public safety alerts to the
community. In addition, we feature the following:

« Officer of the Month

 (Citizen of the Month

« Definitions of Suspicious Activity, Community Policing and Crimes

« Community Engagement, Events, Projects, Flyers

« List and maps of Part | and Part Il crimes

« Plansto address crime including any tips from the community

« Comparisons of bi-annual crime maps.

*  Monthly comparison of crimes

» Notable Arrests / Incidents of notes

* Relevant Department Press Releases

« Advertisement for Police Programs (ALERT, PAL, Recruitment, Community Police
Academy, Reserves and PAL Cadet Programs.

« Mission Stations Vision and Values reflective of the Department’s Vision and Values

» https://www.sanfranciscopolice.org/stations/mission-station


https://www.sanfranciscopolice.org/stations/mission-station
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Social Media Strategy

Mission Police Station understands that Social Media has become an increasingly
important tool for law enforcement agencies in recent years. It has given law
enforcement agencies another platform to communicate with our community. We use
social media for the following:

* Building trustworthy relationships by community outreach and engagement
» Notifying public of public safety concerns

« Communicating with the public during crisis situations

* Provide helpful information to the community

* Humanize the department and its Officers

» Sharing real-time information with the public

* Increase transparency

« Allow citizens to help situations that impact their community

X (formerly known as twitter) - @SFPD Mission Station

Instagram — mission.sfpd

Nextdoor — sfpdmissionstation@sfgov.org
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Metrics

» 911 Data — Time spent meeting with citizens

*  Number of people attending meetings/events

*  Number of community meetings and events attended by foot beat Officers

« Average time to respond to non-emergency inquiries by type

« Community Survey Results

« Number of neighborhoods with active community watch

» Post-training survey — number of participants who have changed behavior
following training on how to prevent crime

« Number of participants that shared training information with neighbors

*  Number of community members and Officers that feel collaboration helped

solve the problem
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Review and improvement

Community groups/merchant input and feedback

« Crime Data and Statistics

« SFPD Crime Data Warehouse

« Crime Analysis Unit Data

« SFPD BIP (Business Intelligence Portal)

« Meetings with community stakeholders

* Meetings and input with Foot Beat Officers and sector patrol
» Review of Responsible File Information Cards

* Homeless Outreach / SCRT (Street Crisis Response Team) Data

« Qutside agencies data (Bart PD, DPH, DPW, SFSD, Neighborhood Watch)
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7 of 10

Residents are happy with
the SFPD

ettt teee

10 of 10

Residents want additional
patrols/foot beats
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2024 Community Events & Group Recognition

Community Event Community Partner

2/10

Mar. 24

Mar. 24
4/20
4/24
4/25

Apr. '24

Apr. 24

May ‘24

Breakfast of Champions
La Bendicion Low Rider Event

Mardi Gras Mission Parklet Crawl

Aztec New Year Event

Selena Low Rider Cruise

St. Peter’s Holy Thursday Procession

St. Peter’s Good Friday Procession

Cesar Chavez Parade and Festival

Sisters of Perpetual Indulgence Easter Event

Cinco de Mayo Bike Rideout

119 Utah St.
Mission Street

Multiple locations
Mission District

1125 Valencia Street
Mission Street
Mission District
Mission District

24t St/ Mission Street

Dolores Park

Mission District

The Great Northern SF
SF Low Rider Council

Mission Merchants/
Mission Food Hub

City College of SF

SF Low Rider Council

St. Peter’s Church/School
St. Peter’s Church/School
Cesar Chavez St.

Sisters of Perpetual
Indulgence

Mission Food Hub

***This list does not include spontaneous demonstrations, sports celebrations or enforcement operations
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2024 Community Events & Group Recognition

Community Event Community Partner

May ‘24
May ‘24
5/11
5/25

5/26

6/28-30
Jul. 24
8/17

Aug. '24

9/14

International Workers Day March
Harvey Milk Day

Cinco de Mayo Show and Cruise
Carnaval Festival SF

Carnaval Festival SF and Parade

SF Pride Weekend
Sunday Streets
King of the Streets Low Rider Event

National Night Out

Fiesta de las Americas

Mission District
Castro Street

Mission Street

24t St/ Mission Street

24t St/Mlission Street

Castro/Dolores Park
Mission District
Mission Street

Mission Playground

Mission Street

Various Coalitions/Unions
Neighborhood Groups

SF Low Rider Council
Various

Various

Various
Various

SF Low Rider Council

Community and
Neighborhood Groups

SF Low Rider Council
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2024 Community Events & Group Recognition

Community Event Community Partner

Sept. 24
Sept. 24
Sept. 24

10/6

10/19
Oct. 24
Oct. 24

Oct. 24
Oct. 24

Oct. '24

Mission CRIT Bicycle Race
St. Phillips School Festival

Sii Agua Si Cultural & Art Event

Faith and Blue

Cold Frisco Nights Low Rider Event
Castro Street Fair

Lesbians who Tech

Noise Pop Music Festival

ABADA Capoeira SF Cultural
Performance

Castro Halloween

Mission District
665 Elizabeth Street

18th Street

TBD

Mission Street
Castro Street

Castro Street

TBD
TBD

Castro Street

Mission CRIT
St. Phillip School of SF

FLACC and Dance Mission
Theater

Community and
Neighborhood Groups

SF Low Rider Council
Various

Lesbians who Tech

Noise Pop

ABADA Capoeira SF

Various
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2024 Community Events & Group Recognition

Community Event Community Partner

Oct. 24 Mission Station Halloween Trick or Treat  Mission Station Community
11/2 Dia De Los Muertos TBD Marigold Project

Nov. 24  Castro Community Tree Lighting Castro Street Castro Merchants

Dec.’24  Noe Valley Tree Lighting Noe Valley Community

Dec.’24  Cruzada Guadalupana Pilgrimage Mission St., 14t St, S St. Mary's Cathedral

Van Ness Ave

Dec.24  Chanukahin the Castro Castro Street Community

Dec.’24  Mission Station Toy Giveaway Mission Station Community and
Neighborhood Groups

Multiple  Block Parties Mission District Community and
Neighborhood Groups

Multiple ~ Sundown Movie Nights Dolores Park Sundown Cinema

Monthly  Clecha Community Events Valencia St/ 18t St. Clecha

Monthly  Captain’s Community Meetings Mission Station Community Members
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Northern District Overview

= Northern District boundary lines are
Divisadero Street (west border),
Marina Boulevard (north border),
Larkin Street (east border), and Waller
Street/Market Street (south border)

= Northern District encompasses several
district neighborhoods including the
following: Hayes Valley, Western
Addition, Polk Gulch, Civic Center,
Cathedral Hill, Japantown, Russian Hill,
Pacific Heights, Cow Hollow, and the
Marina.
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Northern District Footbeats
»  3E41C: Haight Street Corridor

= 3E42C:; Lower Fillmore Street
& Japantown

= 3E43C: LowerPolk Street
Corridor

= 3E44C: UpperFillmore Street
Corridor

= 3E45C: Union Street Corridor

= 3E46C: UpperPolk Street
Corridor

= 3E49C: Chestnut Street
Corridor

= 3E51B: City Hall
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Northern District Crime Trends

=  Automobile burglaries continue to plague the Northern District.
The primary locations are the Palace of Fine Arts, Japantown, and
Alamo Square.

= Additional officers have been deployed to the
aforementioned areas to mitigate the automobile burglaries.

= Several neighborhoods have seen an increase in the unhoused
population taking over sidewalks and alleys.

= Officers assigned to the city-wide H.S.O.C. unit are working
with various San Francisco agencies to ensure encampments
are addressed.
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Safety with Respect

Goals and Objectives

Goal 1: Communication

= How will Northern Station ensure honest, transparent, and empathetic dialogue between the
Northern District community and the San Francisco Police Department?

Goal 2: Education

= How can Northern Station empower their citizens to improve community safety?

Goal 3: Problem-Solving

= How can Northern Station work together with community members and other City
organizations to address topics of concern?

Goal 4: Relationship Building

= How can Northern Station establish a strong, trust and respectful relationship with the
Northern District community?

Goal 5: SFPD Organization

= How canthe S.F.PD. lead via community policing efforts and demonstrate a guardian mindset?
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Goal 1: Communication

Honest, transparent, and empathetic dialogue between the SFPD and San
Francisco Communtty.

= Ensuring Northern District
Communities are aware of the
monthly communities meeting with
Captain Sawyer.

» Fielding and answering questions as
transparent and as legally allowed.

= Participating in city-wide public
safety meetings with community
members and Chief Scott.

= Responding to and concerns sent via
e-mail and placing a plan in motion
to address their concerns.
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Goal 2: Education

SFPD both trains and (s trained by the communities it serves.

= Working with organizations such as SF SAFE
and publishing their safety pamphlets in the
Northern Station newsletters.

= |nviting members of SF SAFE to speak at
monthly Northern Station community
meetings. SF SAFE provides tips and teaches
community members how to keep themselves
and their homes safe.

= Encouraging the youth to join the San
Francisco Police Cadet Program to educate
future generations and create future leaders of
our communities.
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Goal 3: Problem-Solving

Increase safety through collaborative working partnerships between SFPD,
community members, and organizations to identify and address local topics of
concern.

= Utilizing Street Crisis
Response Team to assist
those suffering from
mental health and
substance use crises in the
Northern District.

= Working alongside
H.S.O.C. (Healthy Streets
Operation Center) to
ensure streets are clean
and the unhoused are able
to obtain resources and
temporary housing.
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Goal 4: Relationship-Building

Strong, trusting, and respectful relationships between SFPD and all facets of the San
Francisco Commundity.

= Ensuring San Francisco Police Officers are
on foot and present for Northern District
events such as the Cherry Blossom
Festival, SF PRIDE, Bay 2 Breakers,
Fillmore Jazz Festival, Juneteenth, SF
Women's March, St. Patrick’s Day Parade,
and many more.

= Hosting community meetings in person
at Northern Stations community room.
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Goal 5: SFPD Organization

SFPD organization and operation leads community policing efforts and demonstrates a
guardian mindset.

= C.E.D. (Community Engagement Division)
proactively engages with the community
through relationship building, events, forums,
panel discussions, participation in community
events, working with community leaders and
leading a variety of special programs to benefit
local youth.

= The SFPD's vision is to seek out the appropriate
measures, empower its marginalized employees,
and dismantle patterns of racism and injustice
within all sections of the organization. It is
paramount that as the Department continues to
grow and move into the 21st Century, we create
a culture of learning and reflection. We must
continue to strive to build a culture of inclusion
and belonging for all Department members
and the diverse communities we serve and
protect.
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Community Partners

The SFPD is committed to creating a safe, healthy, and vibrant community. Our spirit and work is guided
by a guardian mindset, and we recognize that our role as protectors (s rooted in empathy, understanding,
and mutual respect. We partner and engage with community members and organizations to
collaboratively identify and problem-solve local challenges and increase safety for residents, visitors, and
officers.

= Northern Station C.PA.B. (Community Police Advisory Board)

Cathedral Hill Neighbors Association

= Russian Hill Neighbors Association

= Japantown Community Benefit District

= Civic Center Community Benefit District

»  Fillmore Merchants Association

= Discover Polk Community Benefit District

= Marina and Cow Hollow Neighbors & Merchants Association

= Mo MAGIC Collaborative

*  Many many more!
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Problem Solving

Community policing involves interaction between police officers and the citizens who work
and live in the neighborhood. It is an organizational strateqy that allows the police and

community residents to work closely together in new ways to help solve the problems of crime
and neighborhood decay.

= Quality of Life Issues:

«  Working with numerous San Francisco agencies (Department of Public
Works, Department of Emergency Management, Healthy Streets
Operation Center, Department of Homelessness and Supportive
Housing, Homeless Outreach Team) to address quality of life issues in
the Northern District.

= Commercial/Residential Burglaries
« Utilizing the Northern Station Street Crimes Unit to monitor suspects
casing businesses and residential communities.

= Automobile Burglaries

« Assigning additional officers (when available) to patrol the Palace of Fine
arts, Japantown, and Alamo Square.
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Community Events

Date | ~ | Community Event | ~ | Location | ~ | Community Partner -
1/9/24 Community Meeting MNorthern Station Community Members
1/20/24 Walk For Life Civic Center Walk For Life Members
1/30/24 CPAB Meeting Northern Station Community Members
2/13/24 Community Meeting MNorthern Station Community Members
227124 CPAB Meeting Northern Station Community Members
TBD Tibet March Civic Center to Union Square Community Members
TBD St. Patricks Day Parade San Francisco Community Members
3/12/24 Community Meeting MNorthern Station Community Members
3/26/24 CPAB Meeting Northern Station Community Members
TBD Cherry Blossom Festival Japantown Community Members
4/9/24 Community Meeting Northern Station Community Members
A4/30/24 CPAB Meeting Northern Station Community Members
5/29/24 Bay to Breakers San Francisco Community Members
5/14/24 Community Meeting Northern Station Community Members
5f28/24 CPAB Meeting Northern Station Community Members
TBD Union Street Festival Union Street Corridor Community Members
TBD Juneteenth Festival Fillmore Street Corridor Community Members
TBD FRIDE SF San Francisco Community Members
6/11/24 Community Meeting Northern Station Community Members
6/25/24 CPAB Meeting Northern Station Community Members
TBD Fillmore Jazz Festival Fillmore Street Corridor Community Members
7/9/24 Community Meeting MNorthern Station Community Members
7/30/24 CPAB Meeting Northern Station Community Members
8/6/24 National Might Qut Ella Hill Hutch Community Members
8/13/24 Community Meeting Northern Station Community Members
TBD Nihonmachi Street Fair Japantown Community Members
9/10/24 Community Meeting MNorthern Station Community Members
9f24/24 CPAB Meeting Northern Station Community Members
TBD Fleet Week Marina Greens Community Members
10/8/24 Community Meeting MNorthern Station Community Members
10/22/24 CPAB Meeting Northern Station Community Members
TBD Halloween Event Civic Center Community Members
11/12/24 Community Meeting MNorthern Station Community Members
11/26/24 CPAB Meeting Northern Station Community Members
12/10/24 Community Meeting Morthern Station Community Members
12/31/24 CPAB Meeting MNorthern Station Community Members
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Metrics

=  The success of Northern Stations Community Policing Plan can be tracked by
reviewing the change of crime statistics over a period of time.
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Review and improvement

The San Francisco Police Department is committed to excellence in law enforcement and is dedicated to the
people, traditions and diversity of our City. Our mission is to provide service with understanding, response
with compassion, performance with integrity and law enforcement with vision. As part of our ongoing
outreach to engage with the community and measure our success, the Department has created a
community survey link to obtain valuable community feedback for our community events and

programs, which will assist the Department in the development of our strategies to meet the needs of the
community.

= Use of data and metrics

= Surveys

= Community Input

= Meetings with community stakeholders

= Meetings with officers assigned to area or issue

Community Events Survey  Foot & Bike Patrol Survey Implicit Bias Survey
If you recently attended or participated in an If you interacted with foot beat or bike patrol If you recently interacted with our officers,
event or program hosted by the Department officers, please take some time to fill out our please take some time to fill out our implicit
such as Coffee with a Cop, National Night Out, foot and bike patrol survey. Your response will bias survey which will measure progress in the
or ALERT program, please take some time to fill help SFPD determine community policing and Department's commitment to impartial policing
out our community events survey. crime strategies. and procedural justice.

TAKE OUR COMMUNITY EVENTS SURVEY TAKE OUR FOOT & BIKE PATROL SURVEY TAKE OUR IMPLICIT BIAS SURVEY

Powered by SurveyMonkey Powered by SurveyMonkey Powered by SurveyMonkey
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Thank you.
Any questions?

You can reach me at jason.sawyer@sfgov.org
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PARK DISTRICT POLICE STATION

SFPD’s Park Station, reopened
after a remodel in 1995, has a
mission-style facade with stucco
walls and a tiled roof. It is set back
from Kezar Drive and the Waller
Street skateboard park and is
adjacent to Kezar Stadium, Kezar
Pavilion, and Park Ranger
Headquarters. Organizationally,
Park Station is designated as “Co.
F” and is one of five district stations
in the Field Operation Bureau’s
Golden Gate Division.

https://www.sanfranciscopolice.org/stations/park-station
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CONNECTING WITH PARK
1A LION

Park Station utilizes social media-email;
and in-person/remote community
engagements and meetings, to ensure
public input and to keep the public informed
& updated on crime trends, public safety
Issues, to connect city agencies and other
resources to our residents, merchants, and
visitors, and to break down language or
systemic barriers to accessing our services.

Additionally, Park Station also publishes a weekly newsletter via
email to over 1,300 subscribers. In addition to crime statistics, crime
maps, safety tips, resources, and references to the PAL, Police
Cadet, and ALERT Team programs, the newsletter provides
briefings from the captain on community policing efforts that are
incorporated from direct feedback from residents, merchants, and
visitors.
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CONNECTING WITH PARK
STATION

Park Station

1899 Waller St

San Francisco, CA 94117
Phone: 415-242-3000

X (Twitter): @SFPDPark
Email: SFPDParkStation@sfgov.org

Subscribe to Park Station’s Newsletter:
Click this link!



https://sanfranciscopolice.us17.list-manage.com/subscribe?u=cd90dd2ab3318087768a736d1&id=2c0672c8a5

I
PARK STATION’S
GEOGRAPHIC RESPONSIBILITY

Park Police Station polices the
geographic area depicted on the adjacent
map.

Its coverage boundary includes: Geary
Boulevard®*, Divisadero Street*, Waller
Street, Market Street*, Portola Drive®, 7th
Avenue, the East end of Golden Gate
Park, and Stanyan Street.

*Park’s District coverage excludes both sides of these streets.
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FOOT/BICYCLE PATROL BEATS
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FOOT/BICYCLE PATROL BEATS




KEY INFRASTRUCTURE

Park Police Station serves numerous neighborhoods that have
many parks, hospitals, schools, businesses, and other key
infrastructure attributes such as:

« Haight-Ashbury

 Twin Peaks Viewpoint

 The Golden Gate Park Panhandle
« UCSF Campus

« USF Campus

e Sutro Tower

 Laguna Honda Hospital

« Kezar Stadium & Pavilion

« Laguna Honda (Forest Hill) MTA Metro Station
e Duboce Park

« The “Wiggle”
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PARK DISTRICT SUPERVISORS

District 1 District 2 District 5

Connie Chan Catherine Stefani Dean Preston

District 7 District 8
Myrna Melgar Rafael Mandelman
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PARK DISTRICT PROBLEM SCAN

Over the last two years, data shows the there has been an increase
in auto burglaries and residential burglaries (mainly garage and
construction site) in the Park District. Residential burglaries have
increased in the corners of the district, while auto burglaries have
concentrated in areas frequented by tourists: Twin Peaks, Golden
Gate Park and the Haight Street Corridor. Additionally, disorder
issues impact public safety, health, connection, business, and

resilience. Park Station will utilize these
four goals and objectives
(Communication, Education,
Problem Solving and
Relationship Building) to
develop a community policing
strategic plan to work
collaboratively with city and
community partners to
address these issues.
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PARK DISTRICT
PROBLEM SCAN SUMMARY*:

* Disorder (GraffitiEncampments)

* Auto Burglaries

* Residential (Primarily Garage) Burglaries
* Residential Construction Site Burglaries
* Neighborhood Resilience

* Police/Community Connection**

* Police/Youth Connection

*Arranged in order of voiced community concern throughout 2023
**Infused through all response strategies, w/greatest emphasis in resilience.
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INFORMING OUR STRATEGY

Park Station will utilize SFPD’s Community Policing Plan,
Sir Robert Peel’s “Principles of Modern Policing,” and
evidence-based policing practices to inform our response
strateqgies:

« Goal 1- Communication: honest, transparent, and empathic dialogue

« Goal 2- Education: trains and is trained by the community we serve

« Goal 3- Problem-Solving: collaboration to identify and address concerns

« Goal 4- Relationship-Building: grounded in strength, trust, and respect

« Peel’s 7t Principle: “...that the police are the public and the public are
the police, the police being the only members of the public who are paid to
give full-time attention to duties which are incumbent on every citizen in
the interests of community welfare and existence.”

« Peel’s 9 Principle: “...that the test of police efficiency is the absence of
crime and disorder.”



COMMUNITY ENGAGEMENT HAS

INFORMED OUR STRATEGY

In addition to statistics, principles, Department-wide plans, and the
incorporation of emerging/best practices, the heart of Park Station’s Community
Policing Strategic Plan was forged through synthesizing and synergizing
information obtained through rich dialogue with—and incorporating feedback
from—residents, merchants, and visitors via:

Poll data, questions, dialogue, and feedback provided at monthly virtual
community meetings, Community Police Advisory Board (CPAB)
meetings, and Neighborhood Association/Watch group meetings.
In-person community public safety-led events such as National Night
Out, Coffee w/a Cop, and others.

In-person community-led events such as the Haight Ashbury Street Fair,
Cole Valley Fair, and others.

Police/Youth Community engagements in the Park District and across
the City (Sgt. Torrie Grady’s continued work in the Sunnydale and Alice
Griffith Communities)

Discussions with Park District Community partners, stakeholders,
government organizations, government representatives, and others.
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STRATEGY

 DisorderIssues:
* Prevention:

« Opening channels of communication for the discovery
and holistic response to current and emerging disorder
issues at identified and emerging locations with
identified and emerging individuals.

« Providing resource lists of non-police City agencies
(HSH, DPH, HSOC, DPW, CVRT, SFFD, SF City
Attorney, and others) that can assist with abating
problem properties and behaviors and how to contact
them.

» Response:

« Connecting resources and ensuring stakeholder
accountability to manifest results.

« Ensure role-appropriateness in SFPD on disorder
issues; whether to lead, follow, and/or work alongside in
the problem-solving mission.
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STRATEGY

 Auto Burglaries:
* Prevention:

* Analyze data trends to implement hot spot policing
strategies with Park Station’s patrol force.

« Deployment of Community Ambassadors to hot spot
locations as a visual deterrent to criminals and to
educate likely victims (tourists that leave luggage and
shoppers who leave merchandise).

« Park Smart campaign at locations ranging from SFO'’s
Rental Car Center to hot spot locations themselves.

« Empowering residents with information on suspect’s
vehicle descriptions and behaviors indicative of
organized auto burglars warranting a 911 call.

» Response:

« Rapid response to in-progress and just-occurred

iIncidents
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STRATEGY

 Auto Burglaries:
« Response (continued):

« Collection and rapid dissemination of videos and
screen grab photos of suspects and their vehicles.

« Equipping all police vehicles with spike strips for
immediate apprehension strategies.

» ALL license plates discovered or determined to be
involved in auto burglary SHALL be entered into the
CLETS system as a felony vehicle.

» Unreported lost/stolen plates on “cold plated” vehicles
to be documented and reported to CLETS.

» Follow-up:

« Relentless follow-up to identify suspects, suspect’s
vehicles, and the recovery of stolen property.

 Utilizing Accurint Nexis/Lexis to identify victims and to
return discarded stolen property.
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STRATEGY

 Auto Burglaries:
* Follow-up (continued):
« Work with victims and withesses to ensure successful
prosecution on cases where arrests have been made.
« Communicating the depth and breadth of our response
to foster trust that we take this issue seriously.
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STRATEGY

 Residential (& Garage) Burglaries:
* Prevention:

* Analyze data trends to implement hot spot policing
strategy proven to deter without displacing crime.

« Connectresidents with SF SAFE, our prevention
partner, for free residential security surveys and
neighborhood watch building.

» Urge residents to install motion-activated lighting and at
least one camera facing the street.

» Ensure that residents feel confident to report suspicious
persons on foot, bicycle, and in vehicles because they
know their neighbors and are paying attention to
changes in the environment consistent with burglaries.

» Response:

* Prompt response to in-progress incidents.

* Prompt response to "cold” incidents and ensure a
thorough investigation.
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STRATEGY

 Residential (& Garage) Burglaries:
« Response (Continued):

» Collection and citywide (internal) distribution of images
and video depicting the suspect, associated vehicles,
and stolen property.

« Follow-Up:

« Thoroughly documenting the incident including the
tracking functions on stolen property.

« Connecting victims with the Burglary Detail and, on
arrest cases, providing updates to the victim and
community on the status of the criminal case.

» Discussion of trends, strategies, responses, and
investigative leads/results via monthly community
meeting, CPAB meeting, and neighborhood association
meetings.

* Ensure hot spot policing at victim locations to prevent
site revictimization.
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STRATEGY

« Residential Construction-Site Burgqglaries:

 Prevention:

* Analyze data trends to implement hot spot policing

strategies with Park Station’s patrol force.

Mobilize neighbors to identify construction site cues
(porta potty, debris box, temporary fencing/scaffolding)
to then work with the residents and/or construction
company to abate risk (lighting, cameras, securing
tools, equipment, and resources, etc.)

« Response:

Post-incident prompt response and thorough
investigation seeking camera footage that may have
captured the suspect’s arrival, commission, and flight
from the scene.

Thorough incident documentation, including searching,
collecting, analyzing, and circulating video evidence.
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STRATEGY

« Residential Construction-Site Burgqglaries (continued):

 Follow-Up:

Connection with the Burglary Detail on ongoing series
and identification of possible suspects.

Sharing lessons learned from the suspect’s modus
operandi for the purpose of educating the community
and deterrence of future incidents.

Ensure hot spot policing at victim locations to prevent
site revictimization.
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STRATEGY

 Neighborhood Resilience (Key Police/Community Initiative):
« Connection:

» Creating hyper-local networks utilizing block champions
(the NEN) and/or Neighborhood W atch Groups (SF
SAFE) fosters resiliency in the preparation for,
adaptation in, and recovery from neighbor, block,
neighborhood, and community shocks and traumas.

« Mobilization:

« Sustaining these relationships and networks over time.

» Partnering with these groups to enhance trust and
problem solving

« Recommending block parties (such as "Neighborfest”) to
deepen connection and enhance safety.

« Communication:

« Strengthening these resources and networks by both
enhancing current and building new communications
methods on trends, events, and best practices.
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STRATEGY

« Police/Youth Connection:

« Collaboration across district boundaries to engage
underserved communities.

« Exploring new avenues of connection, exploring efficient
and effective ways of direct interaction including “Reading
Partners.”

« Development of partnerships on engagement events at the
Kezar Stadium/Kezar Pavilion footprint, including potential
National Night Out 2023 partnership w/SFRPD.

« Engagement at schools on active shooter/active attacker
preparation as an entry point for other educational,
informational, and recreational police/youth activities.

« Partnering with existing youth engagement entities such as
PAL, Boys & Girls Club, Huckleberry House, and others.
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STRATEGY LEMENTATION

Scan, Recognize, and Prioritize Public Safety Issues
Identify City and Community Stakeholders and Partners
Establish Principled, Legal, Moral, and Justice-Oriented Action Plan

Define What Success Looks Like
Plan Implementation

Review Progress at Monthly Community Meetings
e Assess Ongoing Concerns Formally via SFPD 509 Forms

® Problem Scan, Document, & Strategize Emerging Concerns and
Trends.
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PROBLEM SOLVING PARTINERSHIPS

« Community Ambassadors:

* Non-sworn retired members who serve to
supplement foot beat patrol presence in the Haight
Street Corridor and the eastern edge of Golden
Gate Park.

« Example: In October of 2022, Community
Ambassadors were introduced to merchants,
residents, and visitors through Coffee With a
Cop at Café Cantata.

 Example: Ambassadors provided extra
presence during the HASF event and provided
instant police radio updates, as they do during
their regular assignments on Wednesdays
through Saturdays from 10AM — 8PM.
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PROBLEM SOLVING PARTNERSHIPS

« SF Recreation and Parks (RPD) Rangers:

« Park Ranger Headquarters is located across the
parking lot from Park Police Station. Strategy and
implementation meetings have been held to
strengthen our unified response to planned &
unplanned events and criminal incidents.

« Example: In August of 2022, Rangers
collaborated on a successful investigation and
arrest of serial car burglars targeting Golden
Gate Park.

« Example: In October of 2022, Rangers
collaborated w/SFPD and numerous other
agencies on the successful planning and
execution of providing security during a
VPOTUS visit.
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PROBLEM SOLVING PARTINERSHIPS

« Haight Ashbury Merchants Association (HAMA):
» Park attends HAMA monthly meetings for strategy
and update information sharing
« One HAMA member is on the CPAB; the HAMA
president receives critical incident notifications and
pushes incident information to the full Association.

« Example: During Q3 of 2022, HAMA
collaborated and strategized on the successful
reengineering of the Haight Ashbury Street
Fair (HASF).

« Example: During August of 2022, HAMA
communicated and collaborated w/Park
Station on a high-profile commercial burglary
leading to the arrest and successful
prosecution of the suspect.
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PROBLEM SOLVING PARTNERSHIPS

 District Supervisors & Staff:

» Collaborated with D8 Sup. Mandelman and staff related to
dozens of community resident and merchant complaints on
several encampments and individuals in crisis; collaborated
& organized responses and successful resolutions to
several public health/safety situations.

 Respondedto several incidents in the North of the
Panhandle Neighborhood Association (NOPNA) area with
D5 Supervisor Preston & Staff and received critical
community input on the Haight Ashbury Street Fair (HASF);
monthly meetings on engagement, problem solving,
disorder, and crime issues.

» Collaborated with D7 Supervisor Melgar, Recreation and
Parks Department, and Midtown Terrace Homeowners
Association members on incidents in the area of Twin
Peaks, focusing on crime deterrence, education, and
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PROBLEM SOLVING PARTNERSHIPS

« Park Station Community Police Advisory Board (CPAB):

« Connects residents from across the District concerned
about public safety.

» Actively provides input—almost in real-time and once-per-
month in the formal meeting—that gives meaning/context
to crime data & informs the captain’s overall deployment .

« Example: CPAB collaborated on a successful National
Night Out event in August that had over 3-dozen public
safety agencies, neighborhood community groups, and
other community-based organizations present.

« Example: In October, CPAB was provided immersive
use-of-force experiential training to gain better
understanding of the constitutional, procedural, and
ethical considerations officers face.
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PROBLEM SOLVING PARTNERSHIPS

« Haight Ashbury Neighborhood Council (HANC):

« Park Station sought input on Haight Ashbury Street Fair
planning and coordination.

» Received feedback and advice related to police response
to homeless issues in the district.

« Cole Valley Improvement Association:

« Provided feedback and engaged in dialogues related to
quality of life, traffic, and event issues.

» Utilized feedback to deploy a traffic safety event to abate
speeding and pedestrian safety violations committed by
drivers.

« Worked for several months with the neighborhood group,
HSH, DPH, Street Crisis, and others on a chronic quality of
life situation where enforcement measures would have
been unjust as a first resort.
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PROBLEM SOLVING PARTINERSHIPS

« Castro Art Mart & Farmer’s Market (Castro Merchants):

« Worked collaboratively (with D8, PUC, HSH, etc.) on the
200-block of Noe and the 16th Street/Market area to
holistically address ongoing issues with vandalism and
violent encampments impacting their weekly events.

« Neighborhood Empowerment Network (NEN):

 NEN'’s (empowersf.org) premier community building &
resilience-enhancing event is the facilitation of the
"Neighborfest” block party program.

« The program was open to City residents in Supervisorial
Districts 2, 7, 8, and 11 (all but D11 are shared by Co. F).

« Example: Neighborfest host packets were printed and
distributed in-person (at National Night Out), provided
digitally during community meetings, and digitally
linked in the Station newsletter.

* Note: We are actively engaged in creating new partnerships.
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PROBLEM SOLVING PARTINERSHIPS

« We are actively engaged in forging problem-solving
relationships and partnerships with:
* North of the Panhandle Neighborhood Association:
 Midtown Terrace Homeowner’'s Association:
 Cole Valley Merchants’ Association:
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2023 ENGAGEMENT EVENTS

01/01/2023 - 06/01/2023 - McKinley Elementary School reading program
01/11/2023 — Coffee With A Cop at Central Coffee Tea and Spice
01/26/2023 — CPAB and Community Meeting

02/05/2023 — Kaiser Half Marathon

02/22/2023 — Coffee With A Cop at La Boulangerie

02/22/2023 — CPAB and Community Meeting

03/07/2023 — Stepping Stones Pre-School book reading and visit
03/18/2023 — Pierce Street Block Party

03/18/2023 — Dragon House MMA

03/22/2023 — CPAB and Community Meeting

04/08/2023 — Easter Eggstravaganza @ 200 Block of Noe Street
04/12/2023 — Coffee With A Cop at Golden Bear

04/20/2023 — 420 in the Park

04/22/2023 — SF Dogfest @ Duboce Park

04/26/2023 — Chinese Immersion School Bike and Walk to School Day
04/26/2023 — District 7 Public Safety Townhall Meeting

05/07/2023 — Kids Games @ Kezar Stadium

05/10/2023 — Roosevelt Middle School Fun Run @ Robin Williams Meadow
05/14/2023 — Domestic Violence Shelter Mother’s Day Pedicure and Manicure giveaway
05/20/2023 — Dragon House MMA
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2023 ENGAGEMENT EVENTS

05/21/2023 — SF Bay to Breakers

05/24/2023 — CPAB and Community Meeting

06/01/2023 —08/01/2023 — Pre-school summer safety program
05/28/2023-06/02/2023 — Kezar Graduations

06/03/2023 — Red Bull Legends Skateboarding Competition
06/03/2023 — QTAPI Closing Block Party @ 200 Block of Noe Street
06/03/2023 — NOPA Block Party on Lyon Street

06/17/2023 — Pink Triangle 2023

06/24/2023 — Art Walk SF Pride @ 200 Block of Noe Street
06/24/2023 — Pride Family Block Party @ 200 Block of Noe Street
06/17/2023 — AIDS Memorial Anniversary Workday

06/28/2023 — CPAB and Community Meeting

07/16/2023 — AIDS Walk SF

07/23/2023 — The San Francisco Marathon

07/26/2023 — CPAB and Community Meeting

08/01/2023 — National Night Out

08/12/2023 — Villa Terrace Block Party

08/13/2023 — Villa Terrace Block Party

08/20/2023 — Festival of the Chariots
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2023 ENGAGEMENT EVENTS

08/23/2023 — CPAB and Community Meeting

08/26/2023 — 6™ Avenue Block Party

09/09/2023 — Ord Court Block Party

09/10/2023 — Opera in the Park

09/15/2023 — Rooftop Elementary and Middle School Fair
09/17/2023 — Comedy in the Park

09/17/2023 — Haight-Ashbury Street Fair

09/18/2023 — Prime Minister of Vietnam and US Ambassador Chantale Wong @ USF
09/23/2023 — Anzavista Neighborfest Block Party

09/24/2023 — Temescal Block Party

09/24/2023 — Cole Valley Street Fair

09/24/2023 — Student Film shoot @ Twin Peaks

09/27/2023 — CPAB and Community Meeting

09/30/2023 — 5t Avenue Block Party

09/30/2023 — Grove Street Block Party

09/30/2023 — Woodland Street Block Party

09/30/2023 — Duboce Park Movie Night

10/01/2023 — Dellbrook Block Party

10/04/2023 — Chinese Immersion School Bike and Walk to School Day
10/07/2023 — San Francisco Fleet Week @ Duboce Park (K9 Heroes)

10/09/2023 - 10/10/2023 — “Above and Below” Student Film shoot
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2023 ENGAGEMENT EVENTS

10/13/2023 — Unity Skate Meet Up

10/13/2023 — Faith and Blue @ St. Brendan’s School
10/15/2023 — Faith and Blue @ St. Brendan’s School
10/15/2023 — Piedmont Street Block Party

10/15/2023 — Lyon Street Block Party

10/15/2023 — Clayton Street Block Party

10/20/2023 — 2023 Bruce Mahoney Game @ Kezar Stadium
10/20/2023 — Midtown Terrace Movie Night

10/21/2023 — Beaver Street Block Party

10/22/2023 — Steiner Street Block Party

10/22/2023 — Divisadero Street Neighborfest Block Party
10/25/2023 — CPAB and Community Meeting

10/27/2023 — Mission High School Home Football Game @ Kezar Stadium
10/28/2023 — Comfort and Joy’s Glow in the Streets
10/28/2023 — St John Armenian Church food festival
10/29/2023 — Castro Street Halloween Block Party
10/29/2023 — St John Armenian Church Food Festival
10/31/2023 — NOPA Halloween Block Party

10/31/2023 — Dellbrook Halloween Block Party

11/11/2023 — Dragon House MMA
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2023 ENGAGEMENT EVENTS

11/22/2023 — Domestic Violence Shelter, Transitional Families, and Congregational
Families Turkey Giveaway

11/22/2023 — CPAB and Community Meeting

12/01/2023 —12/25/2023 — Park Station Christmas gifting for children

12/10/2023 — Santa Skivvies Run 2023 @ 200 Block of Noe Street
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FORECAST OF MONTHLY

REPEATING 2024 EVENTS:

 Park Station District Community Meetings: 4" Wednesday @ 6:30PM

e Community Police Advisory Board Meetings: 4" Wednesday @ 5:00PM
* Coftee w/a Cop & Office Hours Events: Monthly

* Book Reading Program w/Neighborhood Schools: Monthly

* Park Smart Outreach/Campaigns (@ SFO: Monthly

 Station Newsletter Publication: Every Thursday of the Month

* Appearances at Community Meetings, Neighborhood Events, Neighborhood
Watch Meetings, and Block Parties: As Scheduled & Requested.

* Station Community Policing Strategic Planning Team: Monthly

* Review of Crime Data & Reports to Update Community Stakeholders: Daily
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FORECAST OF PROBABLE 2024

« NOPNA Community N@M%/ZOM

« CPAB/Community Meeting (01/24/2024)

» Coffee Witha Cop (01/31/2024)

« Haight Ashbury Merchants’ Assn. (02/02/2024)
« Coffee With a Cop (02/21/2024)

« NOPNA Community Meeting (02/22/2024)

« CPAB/Community Meeting (02/28/2024)

« Haight Ashbury Merchants’ Assn (03/01/2024)
« Bike/Roll to School (03/09/2024)

* Chief’s Quarterly Citywide Safety Forum (03/20/2024)
» Coffee With a Cop (03/20/2024)

* NOPNA Community Meeting (03/21/2024)

« CPAB/Community Meeting (03/27/2024)

« Haight Ashbury Merchants’ Assn. (04/05/2024)
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FORECAST OF PROBABLE 2024

« NOPNA Community N@M@M&B&OM)

« 4/20 Events at Sharon Meadow, GGP (04/20/2024)
« CPAB/Community Meeting (04/24/2024)

« Haight Ashbury Merchants Assn (05/03/2024)

« Bay to Breakers Marathon @ Panhandle (05/19/2024)
« CPAB/Community Meeting (05/22/2024)

« Haight Ashbury Merchants Meeting (06/07/24)

* NOPNA Community Meeting (06/20/2024)

* Pink Saturday/Pride Events (06/22/2024)

« CPAB/Community Meeting (06/26/2024)

« AIDS Walk SF (TBD~07/2024)

« CPAB/Community Meeting (07/24/2024)

« National Night Out (08/06/2024)

« Baker/Grove Homicide Vigil (08/13/2024)
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FORECAST OF PROBABLE 2024

« Haight Ashbury Street%%%%)

e Opera in the Park (TBD~09/2024)

« CPAB/Community Meeting (09/25/2024)

« Cole Valley Fair (09/29/2024)

e Faith & Blue (TBD~10/2024)

* Fleet Week (10/11-13/2024)

* K9 Heroes @ Duboce Park (10/12/2024)

« CPAB/Community Meeting (10/23/2024)

« CPAB/Community Meeting (11/27/2024)

« Park Station Toy/Basket Giveaway (TBD~12/2024)
« CPAB/Community Meeting (12/18/2024)
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METRICS

Park Station will track our progress utilizing qualitative and
quantitative analysis.

Quantitative:

Park Station will utilize statistics to do quantitative comparisons to
see if our community policing efforts are having a causative or
correlative impact on the overall crime rate, reported crime (whether
trustworthiness creates increased incident reporting), and whether
case closure rates are commensurate w/crime trend data.

Qualitative:

Park Station will utilize community surveys,
feedback during community meetings, and
dialogue across all communication methods
to access how our community policing efforts '
are impacting our community’s perception of aR Code:
safety, fear of crime, and disorder. SFPD Community Survey
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REVIEW & IMPROYEMENT

Park Station will review the data to identify areas of improvement.

Our review and improvement process will focus on whether our
community policing efforts are working to decrease crime, the fear
of crime, and disorder issues.

 |f so, how can we sustain these efforts?

« Whatunforeseen challenges/issues did we encounter? How
did we address those challenges/issues?

 |f strategies are not working, what processes have we put in
place to determine factors that are impacting progress?

 Whathave we done to make changes to our strategies to
overcome challenges?

« Have those changes worked?

« Who/whatinformed decisions to make changes and the
types of changes to be made? ( e.g., community feedback,
officer feedback, data/metrics)



e
LONG-TERM STRATEGY

CONSIDERATIONS

 How are we ensuring that our plan continues to evolve based
on success of the plan, challenges faced, community
feedback, etc.?

 How do we ensure that our initiatives will be sustained
regardless of personnel transfers?

« Whatadditional resources are needed? (e.g., city agencies,
internal assistance, staffing changes)

« Whatchanges do we anticipate having to make to our plan for
next year?

« Whatadditional metrics or feedback will we use to gauge
progress as our plan evolves?

« Whatothercrime, disorder, and safety issues can be
considered and evaluated?

« Whatother education, enforcement, and engineering
strategies are requested by our stakeholders for us to perform
and collaborate on?




Questions?
Please connect with us!

sfpdparkstation @sfgov.org

Jack.Hart@sfgov.org

415-242-3000


mailto:sfpdparkstation@sfgov.org
mailto:Jack.Hart@sfgov.org

Annual Community Policing Plan
Richmond Station

CITY & COUNTY OF SAN FRANCISCO

Police Department

11.30.2023
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District Overview

= Areas served by Richmond Station

= Demographics of the District
= Historical Issues

= Significant Crime Trends

= Station Staffing

» Goals and Objectives

=  Community Partners

= Community Events

=  Metrics

= Review and improvement process
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CAPTAIN
Chris Canning

BOARD OF SUPERVISORS
DISTRICT 1
Connie Chan

BOARD OF SUPERVISOR
DISTRICT 2
Catherine Stefani
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Areas Served by Richmond Station

Neighborhoods

= Golden Gate Park
* Inner Richmond

® Lincoln Park

= Quter Richmond
= Pacific Heights

= Presidio

= Presidio Heights
= Sea Cliff

Area
= 2.148 Square Miles

Infrastructure

= 34 Schools

= 3 Hospitals

= 4 Senior Housing Facilities
= 40 Places of Worship

= 3 Major Youth Facilities

Population

= 86,960

= Asian—39.2%

=» White —38.5%

® Hispanic—7.5%

= Pacific Islander — 3.3%

= African American — 2.0%
= Other—1.7%
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Patrol Sector 1
-1 Car -
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Patrol Sector 2
- 2 Car -
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Patrol Sector 3
- 3 Car -
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Patrol Sector 4
- 4 Car -
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Patrol Sector 5
- 5 Car -
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Foot Beat / Bicycle Locations -

Commercial Areas

Sacramento St - 3G42
Clement St - 3G43
Geary Blvd - 3G44
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Overview of the Richmond District

Approximately 86,960 Residents (10% of City population).
Northwest corner of San Francisco encompassing most of Golden Gate Park
to the south and bordered by National Parklands to the north and west.

** Data per SAN FRANCISCO NEIGHBORHOODS SOCIO-ECONOMIC PROFILES American Community Survey 2012-2016



Safety with Respect
I

Demographics of Richmond District

= Multicultural

= Mainly Residential

= 4% |argest Police District by area, Richmond District stretches 50 blocks south of the vast
green land of the Presidio and encompasses one of the City's major destination hot spots
— Golden Gate Park

= Richmond District - Once known as an undesirable area and labeled the Outside Lands
until the area was deeded to San Francisco in 1866.

= Golden Gate Park attracts 13 million people annually, mainly tourists.
= QOther destinations include Ocean Beach, Cliff House, Pacific Ocean, Seacliff, Lincoln Park.
= (Clement Street Corridor

= Geary Blvd features everythin? from Irish Pubs to Russian Bakeries, Orthodox Churches
to the best Vietnamese Noodle Houses and Japanese food the City has to offer.

= Golden Gate Bridge
= The Presidio
=  The Windmills
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Demographics of Richmond District



Safety with Respect
- 0 0 0 0

Areas Served by Richmond Station

= |nner Richmond———

A 4

= Quter Richmond

=  Seacliff

A 4

= Pacific Heights —

= Presidio Heights >

= Golden Gate Park

\ 4

= Lincoln Park———
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Demographics of Richmond District
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Historical Issues of Richmond District

* In the 1800s, what is now the Richmond District was known as the “Outside Lands”
because it was “outside” the original city boundaries when California became a state in
1850. Originally this area of the city was owned by Mexico, then annexed by the U.S. in
1848, and officially made part of San Francisco in 1866.

» Today Richmond hosts the biggest three-day concerts in the City which are
"Outside Lands” and “Hardly Strictly Bluegrass” in the Golden Gate Park.

« George Turner Marsh (1857-1932), the most prominent early resident, was one of the
Richmond District's first developers; he named his home after his birthplace of
Richmond, Australia.

* The name Richmond District was formally adopted by the San Francisco board of
supervisors in 1890.

« Clement Street was named in honor of the New Yorker, Roswell Percival Clement, a
lawyer who arrived in California in 1853. Clement served as an attorney for the San
Francisco Gas Light Company and was also a member of the SF Board of Supervisors.
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Historical Issues of Richmond District

« The Richmond District has a very colorful history. Beer houses, racetracks, athletic
venues, amusement parks, boarding houses — the Richmond has seen many phases in its
history.

* In 1866, Congress passed the Outside Lands Act, officially adding the western half of the
peninsula to the City of San Francisco and leading to the creation of Golden Gate Park.
The park brought more weekend visitors and new transportation lines west, but full-time
settlement on the sand and chaparral so remote from downtown was slow through the
1870s.

« On April 4, 1870, Golden Gate Park, which measures 1,017 acres, opened to the public,
quieting skeptics who said a park could never be built atop San Francisco’s sand dunes.

* The Golden Gate Park is celebrating its 152-year anniversary and was designed by a 25-
year-old William Hammond Hall and is home to the first public playground in the
country.

« SFPD Richmond Police Station was built in 1927.
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Historical Issues of Richmond District
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Significant Crime Trends of Richmond District

Auto Boosts - (Vehicle Smash & Grabs)

Burglaries

Quality of Life Issues

Graffiti
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Station Staffing

CERTIFIED LANGUAGE 1 - Captain
TRANSLATORS 3 - Lieutenants
5 . Cantonese 13- Sergeants

. 50 - Officers
2 - Russian
4 - Spanish 0 - Cadet
p CAPTIAN STAFF 3 - Civilians
2 - Officers 4 - PSAs
DAY WATCH SWING WATCH NIGHT WATCH
= 1 - Lieutenants = 2 - Lieutenants = 4 - Sergeants
= 5 - Sergeants = 4 - Sergeants = 16 - Officers
= 14 - Officers = 16 - Officers
= 2 - Homeless Outreach = 2 - PSA’s
= 2 - PSA’s
SPECIALIZED TRAINING
- Outreach Officers - CIT  (Crisis Intervention Team) trained members
- Bilingual Officers - CIRT (Critical Incident Response Team) members
- Bike Instructors - HNT (Hostage Negotiation Team) members

HSOC (Healthy Streets Operation Center)
FTO’s (Field Training Officers)

- Bike Trained Officers
- Plain Clothes Officers
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24

Officers
Side-A

DAYS

24 to Side-A

8
MIDS

CAPTIAN STAFF
2 - (fficers

Officer staffing per shift

48 Officers including 2 Outreach Officers

Ve

SFPD staffing deployment plan assigns RICHMOND
with our current number of Officers and Supervisors.

SFPD City-Wide deployment plan for patrol is a
opposite side of the work week schedule. Side (A & B)

Which right away SPLITS our 48 Officers assigned to
Richmond Station in half to fill the opposite sides.
Then the 24 are then SPLIT again in thirds to cover

the three patrol shifts of DAYS, SWINGS & MIDS.
Leaving a total of 8 Officers per shift maximum.

24 to0 Side-B

DAYS

Car Sectors

e 1-Car 2 Officer - patrol car
* 2-Car 2 Officer - patrol car
* 3-Car 2 Officer - patrol car
* 4-Car 2 Officer - patrol car
* 5-Car 2 Officer - patrol car

» 1 Station Keeper from each shift

* Outreach is 2 Officer patrol car

24

Officers
Side-B

8
MIDS
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Station Staffing

. Officers
Supervisors
W Black W Black
B White H White
Hispanic Hispanic
W Asian M Asian
CERTIFIED
LANGUAGES SPOKEN
= 5-Cantonese
= 2 -Russian
= 4 - Spanish
. Officers
Supervisors
B Female W Female
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Goals and Objectives

= The members of Richmond Station have been supporting the Department’s
community policing vision & values and are committed to creating a safe & healthy
community by following the objectives of the 2022 Community Engagement Plan.

= The members of Richmond Station have worked towards achieving these objectives
by collaborating with businesses, residents, community groups, youth-based
organizations, and city partnerships within our district to attain these goals.

= Goal 1: Communication

= Goal 2: Education

= Goal 3: Problem-Solving

= Goal 4: Relationship Building

= Goal 5: SFPD Organization
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Goals and Objectives

= Richmond Station supports the Department's Community Policing Vision and Values and is
committed to creating a safe, healthy, and vibrant community.

= Qur spirit is guided by a guardian mindset, and we recognize that our role as protectors is rooted in
empathy, understanding, and mutual respect.

= At the heart of effective policing is a comprehensive community engagement strategy because
Community Engagement leads to Community Policing which leads to effective Community Oriented
Problem Solving.

»= Richmond Station works toward achieving this objective by collaborating (Goal 1 of the 2022
Community Policing Plan) with businesses, residents, schools, community organizations, youth-
based organizations, and city partnerships within our district, to collaboratively identify and problem
solve local challenges and increase safety for residents, visitors, and businesses in the community.

= The following slides will show the Community Engagement Strategy for Richmond Station.

= Education and Relationship building (Goals 2 and 4 of the 2022 Community Policing Plan) are
the focus of our engagement events.

= Qur events will focus on educating the community about the department, crime prevention,
crime trends and problem solving.

= Qur goal is to build trust and relationships through positive engagement outside of calls for
service, furthering our effectiveness in community policing thus making us more effective in
community-oriented problem solving (Goal 3 of the 2022 Community Policing Plan).
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Goal 1: Communication

= Richmond is reaching out with the Captain’s weekly NewsLetter, utilizing Social Media, along with a
variety of Community Meetings with a multitude of organizations. The Captain has maintained his
accessibility by ensuring community members are aware of his e-mail and monthly community
forums. All of which, has created a diverse set of communication channels maintaining a presence in
the community. Thus, meeting objective 1.1 of Goal 1.

= We are keeping in close contact with stakeholders regarding issues within the community, event
planning, and coordinating our efforts and response for service & information in a timely and
transparent manner. Thus, meeting objective 1.2 of Goal 1.

= Through conversations with our; Community Partners, Members, Business District's,
Associations, Organizations, Groups, Neighborhood & Youth Centers, Individuals and Leaders
that like to get involved, we're gathering valuable input and terrific collaboration. This in turn
has helped in connecting and hearing from groups that have, historically been
underrepresented while we get through these difficult times with the community's input and
ideas on ways to resolve our on-going issues. Thus, meeting objective 1.3 of Goal 1.

= We are being transparent in our communications, our publications and with education
components within the community about our goals, policies, successes & failures with honest
empathetic dialogue. Thus, meeting objective 1.4 of Goal 1.

* SFPD Website: San Francisco Police Department e Richmond Weekly Newsletter: Richmond Newsletter
e Twitter: SFPD Richmond Station @SFPDRichmond ¢ SFPD Richmond Station Webpage: SFPD Richmond Station



https://www.sanfranciscopolice.org/sites/default/files/2021-02/SFPD.DGO_.501.OLD_.20210222.pdf
https://www.sanfranciscopolice.org/news/richmond-station-newsletter-june-23rd-2022
https://twitter.com/home?lang=en
https://www.sanfranciscopolice.org/stations/richmond-station

Safety with Respect
I

Goal 1: Communication
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Goal 1: Communication
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Goal 1: Communication



Safety with Respect
e

Goal 2: Education

» Richmond has been training and educating individuals and the community on
crime reduction by highlighting crime trends and providing safety and crime
prevention tips along with explaining SFPD policies and practices to empower and
improve overall community safety. Thus, meeting objective 2.1 of Goal 2.

=  We've partnered with and work with SF SAFE on educational presentations.

= We are messaging the Community regarding the prolific Garage Door break-ins
and subsequent thefts.

=  Community Message - Securing garage door with an “automatic garage door
deadbolt”

= Just like you add a DeadBolt to your front door, add a DeadBolt to your garage
door.

= Provides solution to lock garage door easily and automatically with existing
garage door opener — no thought or effort required for additional layer of
peace and security.

= Advise with SAFE’s “Prevent Garage Door Break-Ins” prevention flyers
published in newsletter and posted on social media.
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Goal 2: Education

= We post and hand out SF Safe’s Park Smart educational flyers throughout the
District and all over our Major Tourist HotSpots in an effort to help our people leave
with what they came with and enjoy their time to the fullest.

= We add the education flyer to the Captain’'s weekly NewsLetter.
= We post and re-post the educational flyers on Social Media.

» We also posted an SFPD Burglary awareness video in the NewsLetter and on Social
Media.

= We are maintaining high visibility patrols throughout our problem HotSpots
advising residents and tourists alike on Garage safety and Park Smart tips.

=  We are getting out of our patrol cars and talking with people while we hand out
these flyers and explain in further detail, answering any questions along the way.

= By talking more with the public, we are getting great feedback on the issue.
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Goal 2: Education



Safety with Respect
e

Goal 2: Education
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Goal 2: Education
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Goal 2: Education
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Goal 3: Problem-Solving

e Major Community concerns and complaints over homelessness and quality-of-life issues
in district hotspots including RV campers along Ocean Beach & Fulton.

e The City's strategy in addressing homeless encampments continues to be taking a
services led approach with the objective of connecting the unsheltered population with

available resources, if the call for service is outside our scope. Thus, meeting objective 3.1
of Goal 3.

e We maintain outreach, establish rapport, work in collaboration with other City agencies to
develop responses to local issues and concerns. Thus, meeting objective 3.2 of Goal 3.
= We regularly work with individuals, community-based organizations, and several
City agencies which include; All Outreach Specialists working with the City, SFFD
SCRT (Street Crisis Response Teams), SF HOT (Homeless Outreach Teams), SF
Department of Public Works, SF Park Rangers, SF Park & Rec Environmental
Clean-Up, HSOC (Healthy Streets Operation Center), etc...

e Asresources are allocated to other City agencies to minimize Police involvement,
everything we do now involves working collaboratively as a problem-solving team with
those agencies to develop and utilize a formalized problem-solving model throughout
the District. Thus, meeting objective 3.3 of Goal 3.
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Goal 3: Problem-Solving
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Goal 3: Problem-Solving
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Goal 3: Problem-Solving

COMMUNITY AMBASSADOR PROGRAM - IN THE RICHMOND DISTRICT NOW

=  Community Ambassadors are civilian retired sworn members who serve to supplement foot beat patrol
presence in business and commercial corridors.

=  Provide enhanced safety for the community in business corridors Visitors & Merchants

=  Serve as a liaison between SFPD and the Community Benefit and Business Improvement Districts

= Deter crime with high visibility presence

= Assist in problem solving using collaborative working partnerships within City Departments and the

community

COMMUNITY AMBASSADOR DUTIES;

= Report and coordinate the response of SFPD personnel for any crime in progress or enforcement action
utilizing PD Radio, BID Radio, 911, or non-emergency

= Assist with quality-of-life issues
=  Collaborate with community partners in community policing efforts and demonstrating a guardian mindset

=  Build a relationship with merchants and various businesses Distribute SFPD safety and resource material
(i.e. PARK SMART, Homeless Outreach card, SF SAFE safety tips, etc...)
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Goal 3: Problem-Solving

COMMUNITY AMBASSADORS - What to look for...
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Goal 4: Relationship Building

= We are maintaining high visibility patrols in marked SFPD vehicles and out walking
on foot and engaging with individuals. Thus, meeting objective 4.1 of Goal 4.

=  While out of these high visibility precinct walks, or business corridor walks Officers
are handing out flyers and stickers starting those ice breaker conversations.

» These conversations are transparent, honest and build rapport within our
Neighborhoods and Communities fostering a respectful and courteous partnership,
where the police and communities share ideas, share differences, and find a
common ground to achieve common goals.

= Officers are participating in the Community Engagement Events which creates a
positive connection in these difficult times for both the Community and the Officers
and brings more diverse points of view.

= Everyone we encounter is being treated with the same unbiased, dignified and
equal treatment and access to resources to all community members. Thus,
meeting objective 4.2 of Goal 4.
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Goal 4: Relationship Building
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Goal 4: Relationship Building
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Goal 4: Relationship Building
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Goal 4: Relationship Building



Safety with Respect

Goal 4: Relationship Building
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Goal 4: Relationship Building
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Goal 4: Relationship Building
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Goal 4: Relationship Building
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Goal 4: Relationship Building
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Goal 5: SFPD Organization

= We are being flexible, adaptable and are committed to continuous review and
impqovement as we strive to be better than yesterday. Thus, meeting objective 5.2 of
Goal 5.

=  We are listening to our Community and Members perspectives and input and are
establishing a working partnership in decision-making and developing process to
address our local needs. Thus, meeting objective 5.3 of Goal 5.

= We are getting as many Officers as |;oossible involved in our Community Policing Events in
order to reflect the City’'s diversity along with Richmond's diversity as well and we are
providing them with resources. Thus, meeting objective 5.5 of Goal 5.

=  During Community Meetings the Captain regularly advices attendees to encourage and
support anyone interested in a career in law enforcement to pursue it because we need
the kind of people the community would standby and reflect well of. Thus, meeting
objective 5.6 of Goal 5.

= We maintain consistency in our practices and continuity within our Community
relationships. Thus, meeting objective 5.8 of Goal 5.

= We hold ourselves and others accountable for actions while embodying our Community
Policing values. Thus, meeting objective 5.10 of Goal 5.
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Community Partners - Business Groups

= The Richmond District includes many merchant/business corridors and local shops.
Several of these business corridors have regular meeting working groups.

= To meet the community policing goals of communication, educating the public,
problem solving, and relationship building, Richmond Station personnel have
attended these business group meetings - as requested.

= Sacramento Street Merchants Association
= Clement Street Merchants Association

= Planning Association for the Richmond

= Geary Street Merchants Association

= Balboa Village Merchants Association
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Community Partners - Community Groups

» |n addition to meeting with business groups, the members of Richmond Station interact with
a variety of community groups.

» These interactions have supported our strategic plan to educate the community groups of
the Department’s policies and functions and to provide information on oversight.

= Beyond regularly meeting with the various community groups. Richmond personnel host a
monthly Richmond Station Captain’s Community Meeting.

=  Community Groups in Richmond District include:

= Planning Association for the Richmond = (Captains Police Advisory Board

= Richmond District Neighborhood Center = SF SAFE

= Pacific Heights Residents Association = SOAR'’s District 1

= Sea Cliff Neighborhood Association = Self Help for the Elderly

= 25t Ave Corridor Group = Richmond YMCA

= Jordan Park Association = Next Door

=  Community Youth Center = Balboa Neighborhood Association

= One Richmond = Richmond District Neighborhood Center
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Problem Solving Crime Trend — Auto Boosts

= |n 2022, San Francisco saw an increase in the number of Auto Boost/Smash & Grab
incidents Citywide as a popular tourist destination, the Richmond District was not
exempt from this.

= |n response to hearing our Community’s outrage about these on-going acts and in
conjunction with our Community Partners (SF SAFE, SF Park & Rec, SF Park Rangers,
Beach Chalet, DeYoung Museum, Academy of Science, Planning Association for the
Richmond, Geary Merchants Association, District Supervisors along with members of the
community) we have developed the following problem-solving plan to combat this on-
going issue.

= Officers focus will be to achieve public awareness and enforcement to make the streets
in our District safe for residents, visitors, and businesses.

= |n addition to the above, all officers from Richmond Station will utilize additional
resources to educate the public on auto boosts, burglaries and thefts.

» (City-Wide Plainclothes Units will conduct surveillance operations on our highly targeted
tourism and business areas, in an effort to apprehend criminal(s) who are committing
these crimes.
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Problem Solving Crime Trend — Auto Boosts

» The educational outreach component will be to residents and businesses, in an effort to
decrease thefts from vehicles.

o Officers will engage in educational dialogue with citizens, alerting them to the issue
and how we can partner to address this crime. (SF SAFE) How they can be aware of
what is going on in their neighborhood (next door app) (See something Say
Something).

o Officers will also provide citizens the "Park Smart" Cards to remind them about the
importance of removing items from their vehicles.

o Richmond Officers will partner with SF SAFE, to provide crime prevention tips.
o Traffic Message Boards placed in hotspots to alert and advise would be victims.

0 Signage and Banners placed in District hotspot parking lots to alert and advise
would be victims of dangers and safety tips.

0 Advisory info and flyers published in Richmond's weekly NewslLetter and posted on
Station’s social media.
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Problem Solving Crime Trend — Auto Boosts

A) Organized Community Meetings:

* Includes meetings at Richmond Station and at locations in the District.
0 Sharing crime data where permitted by law.
0 Provide input to the public on our progress.

B) District Supervisor

*  Monthly meetings with District Supervisors (D1 & D2) to provide updates on education and enforcement plan.

C) Informal Community Meetings and Outreach Officers:

= All officers (especially Outreach Officers), interact with citizens each day.
»=  |n addition, informal gatherings such as "Coffee with a Cop" or “lce Cream with a Cop” offer officers a great
opportunity to do community education outreach on the issues.

D) Social Media & SFPD Publications:

» The use of Social Media (Twitter) and SFPD produced publications (weekly newsletters, emails) offer officers an
effective method to educate the public on this issue.

= The ability for citizens to share the outreach efforts (i.e.: Next Door) with others make this an attractive way to
organically reach new stakeholders.

= Share crime data with the public online where appropriate and permitted by law.

E) Tracking Progress

=  Gather weekly, monthly, quarterly, and yearly Crime Data Warehouse Business Intelligence Statistic reports to
compare progress.

=  Based on trends, and through review & improvements process see if adjustments to the plan need to be made.
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Problem Solving Crime Trend - Burglaries

=  Since 2020, San Francisco has seen a dramatic increase in the number of commercial
and residential burglaries and the Richmond District was not exempt from this.

= A common theme of residential burglaries has been a person breaking a garage
window, using a tool or piece of material to reach in and pull the emergency release,
thus gaining entry into the once locked garage.

= QOften times there will be multiple burglaries that take place in a very short time frame
which is concentrated in one specific area.

= Richmond Station will conduct on-going burglary and property crime abatement efforts,
coupled with an educational outreach program, to address this issue from multiple
fronts.

= A three-tiered approach (education, enforcement and environment) can be an effective
tool in reducing crime as it offers a more comprehensive effort to address the issue.
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Problem Solving Crime Trend - Burglaries

= Richmond Station’s Patrol Officers will conduct high visibility operations in areas that
have seen an increase in burglary related crimes in an effort to deter and apprehend
criminal(s) in the act who are committing these crimes.

= Officers will protect life and property, maintain law and order, outreach to achieve public
awareness, enforcement and environmental outcome change to make the streets in our
District safe for residents, visitors, and businesses.

= The objectives are to apprehend suspects committing these crimes, deter possible
suspects, and reduce the amount of crimes in the Richmond District because we hear
our Community outraged regarding these on-going acts.

= In response to hearing our Community’s concern over these on-going burglaries and in
conjunction with our Community Partners (SF SAFE, Planning Association for the
Richmond, Balboa, Clement, Geary, Sacramento Merchants Association, All our
Neighborhood Associations, SF Park & Rec, SF Park Rangers, Beach Chalet, District
Supervisors along with members of the community) we have developed the following
problem-solving plan.
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Problem Solving Crime Trend - Burglaries

A) Organized Community Meetings:

* Includes meetings at Richmond Station and at locations in the District.
0 Sharing crime data where permitted by law.
0 Provide input to the public on our progress.

B) District Supervisor

*  Monthly meetings with District Supervisors (D1 & D2) to provide updates on education and enforcement plan.

C) Informal Community Meetings and Outreach Officers:

= All officers (especially Outreach Officers), interact with citizens each day.
»=  |n addition, informal gatherings such as "Coffee with a Cop" or “lce Cream with a Cop” offer officers a great
opportunity to do community education outreach on the issues.

D) Social Media & SFPD Publications:

» The use of Social Media (Twitter) and SFPD produced publications (weekly newsletters, emails) offer officers an
effective method to educate the public on this issue.

= The ability for citizens to share the outreach efforts (i.e.: Next Door) with others make this an attractive way to
organically reach new stakeholders.

= Share crime data with the public online where appropriate and permitted by law.

E) Tracking Progress

=  Gather weekly, monthly, quarterly, and yearly Crime Data Warehouse Business Intelligence Statistic reports to
compare progress.

=  Based on trends, and through review & improvements process see if adjustments to the plan need to be made.
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Problem Solving Crime Trend - Quality of Life Issues

e We had an abandoned store front in District that was an epicenter for Quality-of-Life issues
that were plaguing the Neighborhood and the Community.

= We have had a large number of calls for services, email and 311 complaints
regarding this specific store front for years.

= The issues were quality-of-life, homelessness and involved severe mental health
issues.

= We regularly offered City services which were refused.

= We continuously had to clean the area up due to human feces and human urine on
the sidewalk.

= The filth and food debris laying around was attracting the rats.

» The area would get physically cleaned of all items and then we would coordinate a
SF DPW high pressure power wash down with soap.

e When one encampment would finally leave the area and the neighborhood would get some
instant relief with peace and quiet and cleanliness another encampment would take its place
creating worse problems.
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Problem Solving Crime Trend - Quality of Life Issues

e This was a revolving door scenario, and the property owner was not responding to their
abandon store front requirements per City decree.

e Working with SF Deputy City Attorney along with SF Department of Building Inspection and in
collaboration with HSOC we were able to contact the property owners regarding the store
front that has allowed homeless habitations to continue to be a blight to the community and
draw substantial City resources.

= Abandoned store front violation notifications per SF Department of Building
Inspection Complaint Data Sheet along with City Attorney's Letter were sent to
Building Owners regarding Public Nuisance and compliance request in a timely
manner.

= We are working as a Team with several City Agencies to bring this issue to a
conclusion.

= The property owner responded to City Attorney’s Letter immediately by boarding up
alcove with plywood while awaiting metal gates.

= Qur Outreach Officers are maintaining a clean and clear area for community peace
and safety.
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Quality of Life Issues
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Problem Solving Crime Trend - Quality of Life Issues

e RV campers along Ocean Beach & Fulton were creating additional Quality-of-Life issues
plaguing the Neighborhood and the Community.

e RV dwellers were refusing City services a multitude of times and enjoying the City’s
temporary halt to valid towing operations during Covid-19.

e RV camper had very expired registration well beyond the legal limit and were discarding
debris to sidewalk or street without due regard.

e Some RV encampments became HotSpots for illegal and loud conduct which regularly
disturbed the peace in the neighborhood.

e All RV Campers received final advisements and when towing restrictions were lifted post
Covid-19, towing for long overdue registration violations resumed.

e When PREVENTION and INTERVENTION failed, ENFORCEMENT began after listening
and hearing the Community's concerns to keep the peace and safety.
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Problem Solving Crime Trend - Graffiti

e Several buildings that are operational and closed are experiencing a severe uptick in
graffiti with the majority concentration of graffiti happening at night.

e A collaborative effort of the SFPD, business owners, residents, the community and, DPW
is underway, and all stakeholders are communicating well. Information, awareness,
environment & safety tips are being shared which creates transparency and all involved
understand what is going on, what is being done and everyone shares in the success
stories when they happen.

e Officers are establishing quality working relationships with residents and
business owners and obtaining critical information needed to proceed the
prosecution when these taggers are stopped and arrested.

e The main objective is to bring these prolific taggers to justice with a solid
foundation and well written documentation.

e We have had great success working with SFPD subject matter experts
advising our Officers, who turn around and take this information advising
and educating our business owners, residents, and community.

e Officers have been contacting, detaining and arresting these taggers
along with some prolific taggers which has a dramatically positive impact
on public safety and the community's sense of safety while walking about.
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Graffiti
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2024 Community Events & Group Recognition

Community Event Location Community Partner

1/7,1/14,1/21, 1/28 Clement Street Farmers Market Clement Street A.l.M.

1/10 CPAB Meeting Richmond Station SF SAFE, CPAB

1/11 Youth Bike Safety Clinic & Course Presidio Youth Groups

. Elementary School,
1/11 Bike & Roll to School Arguello & Cornwall to School Eamilies & SEPD
Week of: 1/8 - 1/12 D1 & D2 Supervisor Check-In Zoom/Phone City Agency
Balboa Village

Week of: 1/16 - 1/19 Balboa Merchant Check-In Balboa & 38th/Phone

Merchants Association

Clement Street

Week of: - 3 i
eek of: 1/16 - 1/19 Clement Merchant Check-In Clement & 3rd/Phone Merchants Association
Geary Blvd
Week of: = -
eek of: 1/16 - 1/19 Geary Merchant Check-In Geary & 22nd/Phone Merchants Association
Week of: 1/16 - 1/19 Sacramento Merchant Check-In Sacramento & Laurel/Phone >acramento Street

Merchants Association

Week of: 1/16 - 1/19 PAR Meeting Zoom/Phone Neighborhood Group
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2024 Community Events & Group Recognition

Community Event

Location

Community Partner

Quarter 1 Chief’s Quarterly City-Wide Safety Forum Zoom SF SAFE, Chief’s Office
1/23 Richmond Station Community Meeting Richmond Branch Library SF SAFE
1/28 Cub Scouts Presidio Branch Library Cub Scouts Pack 12

2/4,2/11, 2/18, 2/25

Clement Street Farmers Market

Clement Street

A.l.M.

Presidio Heights

Week of: - i i i
eek of: 2/5-2/9 Neighborhood Crime Concerens Meeting Zoom/Phone Neighborhood Group
Week of: 2/5 - 2/9 D1 & D2 Supervisor Check-In Zoom/Phone City Agency
2/7 Kaiser Half Marathon Golden Gate Park Ka|§er &
Community Partners
2/14 CPAB Meeting Richmond Station SF SAFE, CPAB

Week of: 2/20 - 2/23

Balboa Merchant Check-In

Balboa & 38th/Phone

Balboa Village
Merchants Association

Week of: 2/20 - 2/23

Clement Merchant Check-In

Clement & 3rd/Phone

Clement Street
Merchants Association
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2024 Community Events & Group Recognition

Week of: 2/20 - 2/23

Community Event

Geary Merchant Check-In

Location

Geary & 22nd/Phone

Community Partner

Geary Blvd
Merchants Association

Week of: 2/20 - 2/23

Sacramento Merchant Check-In

Sacramento & Laurel/Phone

Sacramento Street
Merchants Association

2/27 Richmond Station Community Meeting In-Person/TBD SF SAFE
3/3, 3/1%/2/117’ 22 Clement Street Farmers Market Clement Street A.l.M.
3/7 Bike & Roll to School Arguello & Cornwall to School A ElAS e

Families & SFPD

Week of: 3/11 - 3/15

D1 & D2 Supervisor Check-In

Zoom/Phone

City Agency

3/13

CPAB Meeting

Richmond Station

SF SAFE, CPAB

Week of: 3/18 - 3/22

Balboa Merchant Check-In

Balboa & 38th/Phone

Balboa Village
Merchants Association

Week of: 3/18 - 3/22

Clement Merchant Check-In

Clement & 3rd/Phone

Clement Street
Merchants Association

Week of: 3/18 - 3/22

Geary Merchant Check-In

Geary & 22nd/Phone

Geary Blvd
Merchants Association
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2024 Community Events & Group Recognition

Week of: 3/18 - 3/22

Community Event

Sacramento Merchant Check-In

Location

Sacramento & Laurel/Phone

Community Partner

Sacramento Street
Merchants Association

Week of: 3/25 - 3/29

Clean Streets Community Clean-Up

300 Funston

Community &
Neighborhood Groups

3/26 Richmond Station Community Meeting In-Person/TBD SF SAFE
4/7,4/14, 4/21, 4/28 Clement Street Farmers Market Clement Street A.l.M.
=Bl Annual Heron Watch Stow Lake Bay Nature
Saturdays
Quarter 2 Chief’s Quarterly City-Wide Safety Forum Zoom SF SAFE, Chief’s Office

Week of: 4/8 - 4/12

Balboa Merchant Check-In

Balboa & 38th/Phone

Balboa Village
Merchants Association

Week of: 4/8 - 4/12

Clement Merchant Check-In

Clement & 3rd/Phone

Clement Street
Merchants Association

Week of: 4/8 - 4/12

Geary Merchant Check-In

Geary & 22nd/Phone

Geary Blvd
Merchants Association

Week of: 4/8 - 4/12

Sacramento Merchant Check-In

Sacramento & Laurel/Phone

Sacramento Street
Merchants Association
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2024 Community Events & Group Recognition

Community Event Location Community Partner
4/9 CPAB Meeting Richmond Station SF SAFE, CPAB
Week of: 4/15 - 4-19 D1 & D2 Supervisor Check-In Zoom/Phone City Agency
Week of: 4/22 - 4/26 Community Safety Check-In Lake Corridor Sl
' y y Neighborhood Groups
4/23 Richmond Station Community Meeting In-Person/TBD SF SAFE
. . Community &
4/24 Community Safety Check-In Sea Cliff Neighborhood Groups
5/5,5/12,5/19, 5/26 Clement Street Farmers Market Clement Street A.l.M.
Week of: 5/6 - 5/10 Community Safety Check-In Anza & 25th Community &
: y y Neighborhood Groups
Week of: 5/6 - 5/10 D1 & D2 Supervisor Check-In Zoom/Phone City Agency
5/8 CPAB Meeting Richmond Station SF SAFE, CPAB
5/9 Bike & Roll to School Arguello & Cornwall to School Al il

Families & SFPD
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2024 Community Events & Group Recognition

5/19

Community Event

Bay to Breakers 2024

Location

City-Wide

Community Partner

Business Group &
SFMTA, SFPD

Week of: 5/20 - 5/24

Clean Streets Community Clean-Up

300 Funston

Community &
Neighborhood Groups

Week of: 5/20 - 5/24

Balboa Merchant Check-In

Balboa & 38th/Phone

Balboa Village
Merchants Association

Week of: 5/20 - 5/24

Clement Merchant Check-In

Clement & 3rd/Phone

Clement Street
Merchants Association

Week of: 5/20 - 5/24

Geary Merchant Check-In

Geary & 22nd/Phone

Geary Blvd
Merchants Association

Week of: 5/20 - 5/24

Sacramento Merchant Check-In

Sacramento & Laurel/Phone

Sacramento Street
Merchants Association

Community &

6/30

5/24 Community Safety Check-In California & 29th N ele 0] U
5/28 Richmond Station Community Meeting In-Person/TBD SF SAFE
Week of: 5/27 - 5/31 Ice Cream with a Cop Joe’s Ice Cream Shop SF SAFE, Shop Staff
42 G, BN, 28, Clement Street Farmers Market Clement Street A.l.M.
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2024 Community Events & Group Recognition

Community Partner
Community &

Location

Community Event

6/6 Community Safety Check-In Balboa & 31st

Neighborhood Groups
. . . Community &
6/9 Community Safety Check-In Outer Richmond Community Neehser oot Erops
Week of: 6/3 - 6/7 D1 & D2 Supervisor Check-In Zoom/Phone City Agency
Balboa Village

Week of: 6/10 - 6/14 Balboa Merchant Check-In Balboa & 38th/Phone

Merchants Association

Clement Street

Clement & 3rd/Phone Merchants Association

Week of: 6/10 - 6/14 Clement Merchant Check-In

Geary Blvd

Week of: -
eek of: 6/10 - 6/14 Merchants Association

Geary Merchant Check-In Geary & 22nd/Phone

Sacramento Street

Sacramento & Laurel/Phone L.
/ Merchants Association

Week of: 6/10 - 6/14 Sacramento Merchant Check-In

6/12 CPAB Meeting Richmond Station SF SAFE, CPAB
6/25 Richmond Station Community Meeting In-Person/TBD SF SAFE
7/7,7/14,7/21,7/28 Clement Street Farmers Market Clement Street A.l.M.
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2024 Community Events & Group Recognition

Week of: 7/8 - 7/12

Community Event

D1 & D2 Supervisor Check-In

Location

Zoom/Phone

Community Partner

City Agency

7/10

CPAB Meeting

Richmond Station

SF SAFE, CPAB

Week of: 7/15 - 7/19

Balboa Merchant Check-In

Balboa & 38th/Phone

Balboa Village
Merchants Association

Week of: 7/15 - 7/19

Clement Merchant Check-In

Clement & 3rd/Phone

Clement Street
Merchants Association

Week of: 7/15 - 7/19

Geary Merchant Check-In

Geary & 22nd/Phone

Geary Blvd
Merchants Association

Week of: 7/15 - 7/19

Sacramento Merchant Check-In

Sacramento & Laurel/Phone

Sacramento Street
Merchants Association

8/4,8/11, 8/18, 8/25

Clement Street Farmers Market

Clement Street

A.l.M.

8/6

National Night Out 2024

Richmond Station Lot

CPAB, SF SAFE, YMCA,
Park Rangers Chief,,
NERT, Library, PAR,

Richmond ONE,AT&T,

Starbuck’s, SFDA, CYC

8/9, 8/10, 8/11

Outside Lands 2024

Golden Gate Park

DEM, Another Planet
Entertainment, SFPD
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2024 Community Events & Group Recognition

Week of: 8/12 - 8/16

Community Event

D1 & D2 Supervisor Check-In

Location

Zoom/Phone

Community Partner

City Agency

8/14

CPAB Meeting

Richmond Station

SF SAFE, CPAB

8/16, 8/17

Outside Lands 2024 - 2™ Weekend

Golden Gate Park

DEM, Another Planet
Entertainment, SFPD

Week of: 8/19 - 8/23

Balboa Merchant Check-In

Balboa & 38th/Phone

Balboa Village
Merchants Association

Week of: 8/19 - 8/23

Clement Merchant Check-In

Clement & 3rd/Phone

Clement Street
Merchants Association

Week of: 8/19 - 8/23

Geary Merchant Check-In

Geary & 22nd/Phone

Geary Blvd
Merchants Association

Week of: 8/19 - 8/23

Sacramento Merchant Check-In

Sacramento & Laurel/Phone

Sacramento Street
Merchants Association

Quarter 3

Chief’s Quarterly City-Wide Safety Forum

Zoom

SF SAFE, Chief’s Office

Week of: 8/26 - 8/30

Community Safety Check-In

Lake Corridor

Community &
Neighborhood Groups

8/27

Richmond Station Community Meeting

In-Person/TBD

SF SAFE
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2024 Community Events & Group Recognition

Community Event Location Community Partner
: Community &
Week of: = -
eek of: 8/26 - 8/30 Clean Streets Community Clean-Up 300 Funston P e e e
Presidio Heights Association of Neighbors . Community &
Week of: -
eek of: 8/26 - 8/30 Annual Meeting Hreselio el Neighborhood Groups
9, 9/85’;/32/;5’ 9/22, Clement Street Farmers Market Clement Street A.l.M.
Week of: 9/2 - 9/6 Merchant Walk California & Divisadero SFPD
9/6 Autumn Moon Festival 2024 Clement Street Mayor, Chief, Captain
9/11 CPAB Meeting Richmond Station SF SAFE, CPAB
. Elementary School,
9/12 Bike & Roll to School Arguello & Cornwall to School Families & SFPD
Week of: 9/9 - 9/13 D1 & D2 Supervisor Check-In Zoom/Phone City Agency
Balboa Village
Week of: 9/16 - 9/20 Balboa Merchant Check-In Balboa & 38th/Phone L
Merchants Association
Clement Street
Week of: 9/16 - 9/20 Clement Merchant Check-In Clement & 3rd/Phone .
Merchants Association
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2024 Community Events & Group Recognition

Week of: 9/16 - 9/20

Community Event

Geary Merchant Check-In

Location

Geary & 22nd/Phone

Community Partner

Geary Blvd
Merchants Association

Week of: 9/16 - 9/20

Sacramento Merchant Check-In

Sacramento & Laurel/Phone

Sacramento Street
Merchants Association

9/24 Richmond Station Community Meeting In-Person/TBD SF SAFE
8ty T, T Clement Street Farmers Market Clement Street A.l.M.
10/27
10/1 Hearts of the City Combined Charities Community Partners

10/4, 10/5, 10/6

Hardly Strictly Bluegrass 2024

Golden Gate Park

DEM, HSB Staff, SFPD

Week of: 10/7 - 10/11

D1 & D2 Supervisor Check-In

Zoom/Phone

City Agency

Week of: 10/7 - 10/13

Fleet Week

City-Wide

City Hall &
Community Partners

10/9

CPAB Meeting

Richmond Station

SF SAFE, CPAB

Week of: 10/15 - 10/18

Balboa Merchant Check-In

Balboa & 38th/Phone

Balboa Village
Merchants Association




Safety with Respect

e
2024 Community Events & Group Recognition

Week of: 10/15 - 10/18

Community Event

Clement Merchant Check-In

Location

Clement & 3rd/Phone

Community Partner

Clement Street
Merchants Association

Week of: 10/15 - 10/18

Geary Merchant Check-In

Geary & 22nd/Phone

Geary Blvd
Merchants Association

Week of: 10/15 - 10/18

Sacramento Merchant Check-In

Sacramento & Laurel/Phone

Sacramento Street
Merchants Association

10/17

Bike & Roll to School

Arguello & Cornwall to School

Elementary School,
Families & SFPD

Week of: 10/21 - 10/25

Faith in Blue Event

Richmond Station

Communtiy
Faith Leaders

Arguello & Presidio

10/22 Richmond Station Community Meeting In-Person/TBD SF SAFE
10/26 Halloween Event JFK Promenade MBI 1L S ) 615
Rangers, Stakeholders

10/26 Pumpkin Give-Away City-Wide SF SAFE

Lake St - Corridor Community and
ol EL G RN e e 6th-7th & 21st-22nd Neighborhood Groups

: o :

10/31 Washington Halloween Block Party B ] S50 el I

Neighborhood Groups
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2024 Community Events & Group Recognition

11/3, 11/10, 11/17,
11/24

Community Event

Clement Street Farmers Market

Location

Clement Street

Community Partner

A.l.M.

Week of: 11/11 - 11/15

D1 & D2 Supervisor Check-In

Zoom/Phone

City Agency

11/13

CPAB Meeting

Richmond Station

SF SAFE, CPAB

Quarter 4

Chief’s Quarterly City-Wide Safety Forum

Zoom

SF SAFE, Chief’s Office

Week of: 11/18 - 11/22

Balboa Merchant Check-In

Balboa & 38th/Phone

Balboa Village
Merchants Association

Week of: 11/18 - 11/22

Clement Merchant Check-In

Clement & 3rd/Phone

Clement Street
Merchants Association

Week of: 11/18 - 11/22

Geary Merchant Check-In

Geary & 22nd/Phone

Geary Blvd
Merchants Association

Week of: 11/18 - 11/22

Sacramento Merchant Check-In

Sacramento & Laurel/Phone

Sacramento Street
Merchants Association

12/1,12/8, 12/15,
12/22,12/29

Clement Street Farmers Market

Clement Street

A.l.M.

12/2-12/20

Toys for Tots (Toy Drive)

City-Wide

SF SAFE, SFPD
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2024 Community Events & Group Recognition

Community Event Location Community Partner
Week of: 12/9 - 12/13 D1 & D2 Supervisor Check-In Zoom/Phone City Agency
12/11 CPAB Meeting Richmond Station SF SAFE, CPAB
12/14 Wreaths Across America In-Person/TBD SO Elie
Neighborhood Groups
Week of: 12/16 - 12/20 Balboa Merchant Check-In Balboa & 38th/Phone el V|Ilag§ .
Merchants Association
Week of: 12/16 - 12/20 Clement Merchant Check-In Clement & 3rd/Phone il Stregt :
Merchants Association
Geary Blvd
Week of: - -
eek of: 12/16-12/20 Geary Merchant Check-In Geary & 22nd/Phone Merchants Association
Week of: 12/16 - 12/20 Sacramento Merchant Check-In Sacramento & Laurel/Phone >acramento Street

Merchants Association
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2024 Community Events & Group Recognition

Community Event Location Community Partner

Business groups,

Multiple Dates Academy of Science Events 50 Music Concourse Dr .
Academy of Science

Community and

Multiple Dates Attend Several Block Parties Throughout the District Neighborhood Groups

Park & Rec, SFMTA,

Sundays in the Park Sunday Streets in Golden Gate Park JFK at Music Concourse Dr ;
Community Groups
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Upcoming Community Events

Coming soon...

In-Person Meetings & Events — Multiple

= Having future Meeting & Events in hard hit areas to make the connection
between crime problems and showing support for areas in need.

= Walks on Business Corridors — Multiple Events
» Neighborhood Walks — Multiple Events
= Wereaths Across America — 12/17

= Toys for Tots (Toy Drive) — December
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Metrics

= Qur data source being used to evaluate our plans effectiveness and how we will
measure success will be the following:

= Decrease in incidents tied to the issues
= Reduction in crime statistics
= Elimination of specified order(s) maintaining conditions
=  Community Partners Input
0 Reduction in the community’s perceptions of crime

0 Increase in the crime resistance of the neighborhood
0 Implementation of crime prevention techniques
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10/22/23 Year-to-Date Comparison — RICHMOND crime stats

RICHMOND 2023 RICHMOND 2022 % Change

Auto Boosts 2068 2059 +0.44% 4
Robberies 119 70 +70.0% f
Burglaries 378 363 +4.1% f

Dispatch 39 Dispatch 26 +44.0% f
Graffiti

From 311 4’235 From 311 4,586 _7.7% ‘

oo 1211 oo 1511 -19.9%
Quality of Life Issues

cn3t 57,060 43,943 +29.9% 4
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10/22/23 Year-to-Date Comparison — RICHMOND Arrests & Staffing

RICHMOND 2023 RICHMOND 2022 % Change

Auto Boosts 4 6 -33.3% ‘
Robberies 35 9 +288% f
Burglaries 29 36 -19.4% ‘
Graffiti 32 6 +433% 4
Officers 51 64 _20-3% ‘

Staffing Level
Total 70 86 '18.6% ‘
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10/22/23 Year-to-Date Comparison — CITY-WIDE crime stats

CITY-WIDE 2023

CITY-WIDE 2022

% Change

Auto Boosts 16,509 18,272 97%
Robberies 2259 2156 +4.8% f
Burglaries 4589 4910 -6.5% ‘
s 268 o 245 +9.4% 4
Graffiti
o3 792,271 o 627,774 +26.2% 4
s 22,058 o 25,046 12.0%
Quality of Life Issues
o 657,551 | v 543,669 +21.0% 4
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10/22/23 Year-to-Date Comparison — CITY-WIDE Arrests & Staffing

CITY-WIDE 2023 CITY-WIDE 2022 % Change

Auto Boosts 210 257 18.3% N
Robberies 546 438 +24.7% f
Burglaries 662 636 +4.1% f

Graffiti 163 115 +41.7% f
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Metrics

= All these Metric data sources being used to evaluate our plans effectiveness are all in an
effort to continuously ensure;

WE are easy to work with,

= WE keep our promises,

=  WE meet our standards set forth,

= WE tailor our response to the needs of OUR Communities and Neighborhoods,
= WE actively LISTEN & HEAR,

= WE follow-up,

= WE share victory, blame and information in achieving our goals.
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Review and Improvement

=  Qur Review and Improvement Process identifies problems through coordination with
our Community Partners;

o Collects & analyzes information concerning the problem in a thorough and
simplified manner.

o0 Develops or facilitates responses that are tailor-made with the best potential for
eliminating or reducing the problem.

o And finally, by evaluating the response with Community Input, Meetings with
Community Stakeholders and Officers assigned to the area or issues to determine
its effectiveness and modifying it, as necessary we see the following positive effects;

= Anincrease in awareness of crime problems fosters the development of neighborhood-
based crime prevention efforts.

= Anincrease in neighborhood involvement in policing activities through special
programs, meetings and police beat assignments.

= Anincrease in the individual citizen’s sense of personal safety.
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Review and Improvement

Confirms with our Community Partners that specific community problems and needs are
being addressed.

= A decrease in the amount of actual or perceived criminal activity in the neighborhoods.

= Setting more Review Dates, ensures on-going evaluation of any resolution plan and
there by accountability as well.

= Ensures we listen and hear, which motivates our communities and historically under-
served communities to be a larger factor to solve problems.

= Ensures our Community Partner implemented strategies are working to the best
possible outcome and makes certain the citizens feel they have control over their
environment and the safety in it.
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Impact on Public Safety

= The overall goal of Richmond's Community Policing Plan is to increase the public safety
by reducing the amount of crime in the District which will help to ensure our residents,
business’s, tourists, families and friends can enjoy the City by;

Respecting the dignity and rights of all persons and adhere to our fundamental obligation to
ensure fair and impartial justice for all.

= Live up to our principles to build-up, maintain and secure, safe, and healthy Communities and
Neighborhoods.

» Protect public safety by establishing healthy rapports and good partnerships between law
enforcement and the Communities, Neighborhoods, Business Districts, Community Partners
and Stakeholders.

» Public safety therefore depends on public trust, and public trust in turn requires that our
criminal justice system embodies fair and equal treatment, transparency, and accountability.

» Having, Maintaining & Reinforcing the partnerships between law enforcement and our
communities is imperative for combating crime and achieving lasting public safety while we as
a Department continue to face a staffing crisis and need the communities trust and
cooperation now, more than ever, to deter violence and hold perpetrators accountable.
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Community Feedback

= The overall goal of Richmond’'s Community Policing Plan is to be better connected and
prioritize the communities needs as seen by ALL our community partners & stakeholders.

= Richmond Stations Community Meetings & Events have been in person for 2023 and have been
in a variety of locations throughout the district in hard hit areas to make the connection between
crime problems and showing support for areas in need.

= Responding to continued feedback via in person and email community meetings have been
restructured to allow for the greatest allotment of time for Questions & Answer period from
concerned citizens directly with the Captain.

» Feedback after community meetings & events is incorporated into next meeting or event.

= Technology is also being utilized to help fulfill communities request for more information and
clarity.
= This is done through PowerPoint presentations with existing systems or SFPD setting up mobile systems with laptops,
projectors, and screens for presentation.

* In addition, QR Codes are created to be utilize, disseminate and acquire information.

=  Most importantly, all of Richmond’s efforts on Collaboration, Improving Responsiveness, and
Measuring & Communicating encompass much of Richmond'’s ongoing work, as well as, directing
the development and prioritization of ALL our future initiatives which serves to Strengthen the
Department along with Defining the Future.
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Goals Achieved — Pian utilized during Outside Lands 2023

= Establish an lllegal Vending Task Force to combat the number of Hot-Dog Venders with
no permits utilizing City Stakeholders which could consist of;

= SF Department of Public Health (DPH), as they are the only City Agency with enforcement capabilities for food
venders, since Board of Supervisor legislation went into effect discontinuing Police enforcement.

= SF Department of Public Works (DPW), as they are they city agency with the ability to take and retain property
that DPH would seize.

=  SF Fire Department (SFFD), as they have the authority to address open-air fire cooking on City property.

= SF Police Department (SFPD), as we are tasked with keeping the peace and ensuring all other agencies can
conduct and perform their duties safe from harm.

= Good working relationships with agreed and established roles within the Task Force
would be critical to Richmond as well as other District Stations moving forward.
»  Venders create hazards on the sidewalk causing large crowds from big events to walk out in a lane of traffic.
= Orthey set up in a lane of traffic, causing would be patrons to step into the street (in harms way) to purchase.
= Additionally, there are no health and safety protocols being adhered to, creating major food poisoning risks.

= Prohibiting illegal vendors from setting up and chaining 30-40 hot-dog carts together
and creating hazards, would allow for the safe and orderly exodus of large-scale crowds
from big Events and greatly serve to increase the public safety of patrons and residents
alike.
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s [

Thank you.
Any questions?

Richmond Station Contacts:

Captain Chris Canning #269

chris.canning@sfgov.org

Officer Mark Hodge #126
mark.d.hodge@sfgov.org

415-666-8000
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Taraval Station Community Engagement and Community Policing Strategy

Taraval Station supports the Department's Community Policing Vision and
Values and is committed to creating a safe, healthy, and vibrant community. Our spirit is
guided by a guardian mindset, and we recognize that our role as protectors is rooted in
empathy, understanding, and mutual respect. At the heart of effective policing is a
comprehensive community engagement strategy because Community Engagement
leads to Community Policing which leads to effective Community Oriented Problem
Solving.

Taraval Station works toward achieving this objective by collaborating
(Initiative 1- Strategic Plan 1.0) with businesses, residents, schools, community
organizations, youth-based organizations, and city partnerships within our district, to
collaboratively identify and problem-solve local challenges and increase safety for
residents, visitors, and businesses in the community.

Education and Relationship building (Goals 2 and 4 of the Community
Policing Strategic Plan) are the main focus of our engagement events. Our events will
focus on educating the community about the department, crime prevention, crime
trends, and problem-solving. Our goal is to build trust and relationships through
positive engagement outside of calls for service, furthering our effectiveness in
community policing and community-oriented problem-solving.
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District Overview

= Taraval Police District serves a diverse range of communities in the southwestern part of the city.
It is bordered by Golden Gate Park to the North, Ocean Beach to the West, Daly City to the
South, and 7th Avenue down to Interstate 280to the East. The district has an area of 10.8 square
miles and about 163,000 residents. Itis the largest and the most populous police district. Taraval
has a state university, a shopping mall, commercial corridors, parks, beaches, and public transit
hubs. It is one of the most desired places to live, work, shop, and visit. San Francisco police
officers assigned to work at Taraval Station are deeply privileged to be part of such an active
community.
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District Overview
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District Overview

Taraval District has Supervisorial District 4, part of 7 and part of 11
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STAFFING OVERVIEW

CAPTAIN

Ranks:
Captain CAPTAIN’S STAFF
Lieutenants
Sergeant
Sergeants Officers
Officers
PSAs
Civilians
DAY WATCH NIGHT WATCH
Lieutenants Lieutenants PLAINCLOTHES
Sergeants Sergeants Sergeants
Officers Officers Officers
PSAs PSAs
SPECIALIZED TRAINING CERTIFIED LANGUAGES SPOKEN
= Field Training Sergeants = 6 —Cantonese
= (Crisis Intervention Team Trained = 2 -Mandarin
= Specialists = 3 -Tagalog
=  Pepper Ball = 5 -Spanish
= CMCR = 1 - Russian

= Tactical Geometry
= Active Shooter
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Historical Crime Concerns

Robbery

Stolen Vehicles
Personal/Other Theft
Burglaries
CatalyticConverter Theft
Pedestrian / Vehicle Fatalities
Auto Burglaries
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Goals and Objectives

Goals and Objectives of the SFPD Community Policing Strategic plan.
The five Goals for Taraval Station are:

= Goal 1: Communication

= Goal 2: Education

= Goal 3: Problem-Solving

= Goal 4: Relationship Building

= Goal 5: SFPD Organization
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Goal 1: Communication

Honest, transparent, and empathetic dialogue between the SFPD and the Taraval District
Community.

Taraval Stations strategies are:
Objective 1.1:

» Taraval Station provides the community with the email addresses of the Commanding
Officer and his Captain’s Staff in the newsletter as well as Taraval Station's monthly
community meetings and CPAB meetings. It is also provided on Taraval Station's website
and SFPD website. Officers hand out business cards with their email/ contact information
on contacts, traffic stops, and community meetings. Emails and messages are checked
daily by all members.

» Work in conjunction with representatives from each minority group and provide
translations when needed. le: language line, Certified Officer translator, and “Insight”
translation app on our department-issued cell phones.

» Taraval Station uses its website (www.Taraval.Org), Twitter and newsletter to communicate,
invite, publicize, advertise all community events, and educate the community about our
goals and policies, in addition to the SFPD social media websites. Taraval Station also
publishes a newsletter and sends it via email to over 1,200 subscribers.

» Taraval Supervisors and beat officers attend numerous community and business merchant
association meetings and engage in honest, transparent, and empathetic dialogue
regarding safety concerns.
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Goal 1: Communication

Honest, transparent, and empathetic dialogue between the SFPD and San Francisco
Community.

= Taraval Station hosts several events throughout the year that
promote trust, open dialogue, and long-lasting partnerships
with the community the officers work in. Examples of some
events are:

= National Night Out
= Faith and Blue

= Coffee With A Cop
= Merchant Walks
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Goal 1: Communication

Honest, transparent, and empathetic dialogue between the SFPD and San Francisco
Community.

= Objective 1.2: Respond to requests
for service and information in a
timely and transparent manner

DIALING SFPD... ||

= Taraval Station is committed to
promptly and professionally
answering all community questions
or referring them to the appropriate |
resource.

= The community can reach Taraval
Station via telephone at 415-759-
3100 or email us at
SFPDTaravalStation@sfgov.org.
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Goal 1: Communication

Honest, transparent, and empathetic dialogue between the SFPD and San Francisco
Community.

= Objective 1.3: Solicit conversation, input, and collaboration
from historically underrepresented groups.

= Taraval Station solicits input through the district’s
Community Policing Advisory Board (CPAB), community
meetings, and community events. The information
provided helps create a SMART goal for the officers
designated to a problem in their assigned area.
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Goal 1: Communication

Honest, transparent, and empathetic dialogue between the SFPD and San Francisco
Community.

= Objective 1.4: Transparently communicate, publicize, and
educate the community about SFPD goals and policies.

= During Taraval Station’s monthly community meetings, the
Captain presents crime statistics and different topics
monthly. The topics can be presentations on some of the
SFPD’s latest policies and procedures, the Collaborative
Reform Initiative and safety tips to help the community
remain safe.
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Next Upcoming Meetings for Taraval

Taraval Station's Community Meetings are
held on the 3
Thursday of every month at 6:00pm

Taraval's Community
Police Advisory Boards
(CPAB) Meetings are held
every 2" Thursday of
every month at 6:00pm

For more information, visit sanfranciscopolice.orqg/stations/taraval-station or
email SFPDTaravalStation@sfgov.org



http://www.sanfranciscopolice.org/stations/central-station
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Goal 2: Education

SFPD both trains and is trained by the communities it serves
Objective 2.1: Train the community to empower them to
improve community safety

Taraval Station utilizes Foot Beat Officers and Patrol
Officers to attend community stakeholder meetings.

Taraval Station’s Captain and Staff conduct merchant walks
to discuss specific issues with businesses in the area. The
open forum is hosted in a judgment-free and open
environment to welcome questions and community input.

Objective 2.2: Invite third party and community instructors to
contribute to SFPD training.

Taraval Station’s community meetings often host different
community groups, organizations, and stakeholders to
provide information to the public and officers.
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Goal 2: Education

SFPD both trains and is trained by the communities it serves.

Taraval Station Strategies are:

»  Officers who respond to calls for service spend extra time to provide information on prevention of further

incidents. Officers while on patrol hand out safety fliers like Park Smart as well as other information
provided in our newsletters to help prevent and deter crime. (Burglary, Robbery, and property crimes). We
discuss environment on how to clear trees, enhance lighting at night, and encourage security cameras.

+ Taraval Station includes numerous speakers to our community meeting to help educate the community on

crime prevention. Taraval members attend numerous merchant/community meetings to learn the specific
needs/issues of the neighborhoods and business groups.

«  SFSafe (Neighborhood watch groups)
«  District Attorneys Office
«  City Attorneys Office

«  SFPD Investigations Bureau (safety workshops)

* The Taraval Station Community Police Advisory Boards (CPAB) educates and advises the members of Taraval

station on safety concerns, issues, and offers suggestions on how to improve them.
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Goal 3: Problem-Solving

Increase safety through collaborative working partnerships between SFPD, community
members, and organizations to identify and address local topics of concern.

Objective 3.1: Officers can connect individuals to resources
when calls for service are outside their scope.

Central Station Officers will organize and connect

community members to appropriate city agencies, as well
as private and non-profit partners.

Objective 3.2: Collaboratively identify and develop responses
to local issues and concerns with individuals, community-based
organizations, and city services.

SFPD’s Taraval Station constantly addresses individual
community member concerns through a collaborative
process to create a shared solution.
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Goal 3: Problem-Solving

Increase safety through collaborative working partnerships between SFPD, community members,
business merchant associations, and all other organizations to identify and address local topics of

concern.
= Officers utilize dispatch to contact outside resources/agencies to

complete investigations. IE; Child Crisis, Adult protective Services,
Animal Care and Control, DPW, SF State Police, SF Park Rangers, U.S.
Park Police, PG&E, Department of Building inspections, Mobile Crisis,
and Street Crisis Response team (SCRT).

= (Create open dialog with community members, District Supervisors,
Community Aides to identify problem areas and conduct joint
operations within SFPD and other city agencies to resolve the issues.

= Police Service Aids along with officers take many calls and share that
information on the SFPD 509 problem solving form (request for
passing calls). The Lieutenant’s provide the information to the sector
cars in line ups for increased patrols in problem areas.

= Members hand out resource guides, safety guides, and other
problem-solving city resource guides during calls for service,
community meetings, or through phone or email communications.
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Goal 3: Problem-Solving

Increase safety through collaborative working partnerships between SFPD, community
members, and organizations to identify and address local topics of concern

= Objective 3.3: Utilize a formalized problem-solving model
across district stations

= Taraval Station officers are utilizing the SARA model and
SMART methodologies to align our station’s goals with the
tenets of 215t Century Policing, in resolving our community
issues, problems, and concerns.
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Goal 4: Relationship-Building

Strong, trusting, and respectful relationships between SFPD and all facets of San Francisco
Community

Objective 4.1
Taraval Strategies are:

= |ncrease visible officer presence and proactive, positive engagement with individuals outside
of calls for service

= (areer day with local Pre-schools/Elementary Schools, High Schools, and Colleges.
= Footbeat/Bike Officers assigned in business corridors.

= Officer attendance at community group meetings, and SFPD Ambassador foot beat
program on business corridors.

= Objective 4.2: Provide unbiased, dignified, and equal treatment and
access to resources to all community members.

= Officers continue to receive mandatory training in topics, such as Implicit Bias, Equity
and Inclusion.

= Officers are constantly provided roll call training on the latest SFPD policies and are
held to the highest standard, providing the best service possible to the community.
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Goal 5: SFPD Organization

SFPD organization and operation leads community policing efforts and demonstrates a
guardian mindset.

= Objective 5.1: Develop policies, priorities, and procedures that
are consistent across SFPD stations and bureaus and support
neighborhood-specific plans.

= Objective 5.2: The SFPD is adaptable and committed to
continuous review and improvement.

= SFPD Officers embody Stephen Covey’'s 7t habit, “Sharpen
the Saw.” After every incident, Central Station Officers
routinely conduct, “debriefs,” of the event. These debriefs
allow the officers to speak freely in an open environment
regardingways to improve their response and critique
performance. These critiques help the officers plan which
training courses to attend and/or host in-house at the
station level. Constant review and improvement are critical
in today's ever-changing environment for law enforcement.
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Goal 5: SFPD Organization

SFPD organization and operation leads community policing efforts and demonstrates a
guardian mindset.
= Objective 5.3: Include civilian and front-line officer

perspectives and input in decision-making and

policy development processes.

= Taraval Station routinely gains input from
civilians and Patrol Officers regarding any
community problems or issues. Taraval Station
gathersinput to conduct enforcement
operations or community events, depending
on the situation.
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Goal 5: SFPD Organization

SFPD organization and operation leads community policing efforts and demonstrates a
guardian mindset.

= Objective 5.4: Support restorative justice goals.

= Taraval Station partners with the District Attorney’s Office in
our goal of supporting restorative justice.
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Goal 5: SFPD Organization

SFPD organization and operation leads community policing efforts and demonstrates a
guardian mindset.

= Objective 5.6: Recruit SFPD members who reflect the city’s
diversity and know the communities they serve.

= Objective 5.8: Deployment strategies maintain consistency in
practices and continuity of the community’s relationship with
the SFPD.

= Taraval Station has Foot Beat Patrol Officers on Irving St,
West Portal, and Ocean Ave. These officers frequently
engage the community during their daily patrol. They also
attend community meetings and events hosted by the
Taraval Station and neighborhood groups.

= Taraval Foot Beat Officers are immersed in the community
to achieve the mutual goal of public safety.
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Goal 5: SFPD Organization

SFPD organization and operation leads community policing efforts and demonstrates a
guardian mindset.

= Objective 5.5: Support officers with sufficient resources.

= Taraval Station Officers work hand in hand with the SFPD
Community Engagement Division (CED) and the SFPD
Recruitment Unit to engage the public in community
events. We also enlist the help of SFPD Cadets, ALERT, and
volunteers from multiple community groups.
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Community Partners

Business Districts

 Irving St Merchant Association

* West Portal Merchant Association

» People of Parkside Sunset Merchant Association

» Stonestown Galleria Shopping Center

« Quter Sunset Merchants and Professionals Association
« Ocean Avenue Association

» Lakeshore Plaza Shopping Center

» Oceanview Village Shopping Center

» Faith Based Organizations

Community Leaders and Advocates

» D4 Supervisor Joel Engardio and staff
» D7 Supervisor Myrna Melgar and staff
» D11 Supervisor Ahsha Safai and staff
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Community Partners

Community Organizations

» Sunset Youth Services

* Oceanview, Merced Heights, and Ingleside (OMI)

« SF Safe

» Sunset Safety Network Plan (Sunset Safety Squad, People of Parkside Sunset, Outer Sunset
Merchants and Professionals Association, and Wah Mei School)

Community Groups

* Golden Gate Heights

*  West of Twin Peaks

« St Francis Wood

» Forest Hill Extension

*  Monterey Heights

* Mt Davidson Manor

* Ingleside Terraces

* Ingleside Heights

* Oceanview

*  QOuter Sunset

» Park Merced

* Merced Extension Tringle Neighborhood Association (METNA)
* Merced Heights

« Community Policing Advisory Board (CPAB)
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Community Group Recognition

Thanks to the community stakeholder and partners who contributed to
successful community building collaboration.

« Community Policing Advisory Board
(CPAB)

* Merced Extension Tringle
Neighborhood Association (METNA)

» QOceanview, Merced Heights, and
Ingleside (OMI)

* Irving St Merchant Association



San Francisco SAFE

SF SAFE engages, educates, and empowers San Franciscans to build safer
neighborhoods through crime prevention, education, community engagement and
public safety services that result in stronger, more vibrant and resilient
communities.

SF SAFE’s services provide people with the tools, knowledge and skills to help
address and prevent crime and violence and to become advocates for safety
and wellness in their neighborhoods. Most services are provided cost-free to
the San Francisco community. Ultimately, SF SAFE's work is about working
together to create a safer San Francisco.

Neighborhood Watch
Residential Security Surveys
Business Security Services
Personal Safety Presentations
Child Safety Presentations
SAFE Bikes Registry

For more information, visit our website at sfsafe.org , contact us at 415-553-1984 or
at info@sfsafe.org



mailto:info@sfsafe.org
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Past Community Events

Taraval Station examples of past events are:

January 2023

Stonestown Reconciliation meeting  1/3/23
People of Parkside Meeting 1/5/23
Supervisor Engardio Inauguration 1/7/23
La Playa Park Counsel meeting 1/11/23
CPAB Meting 1/12/23
Meeting with Supervisor Engardio 1/18/23
AAP| Meeting 1/18/23
Taraval Station Community Meeting  1/19/23
WPMA Meeting 1/19/23
Ingleside Terrace Association 1/19/23
Chinese Cultural Lunar New Year 1/29/23
February 2023

West Portal Meeting 2/1/23
Stonestown Reconciliation meeting  2/8/23
CPAB Meting 2/9/23

Ocean Ave Merchant Walk 2/1/23
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Past Community Events

Taraval Station examples of past events are:
February 2023 (Cont.)

Irving St Merchant Walk 2/10/23
Lincoln School Tour 2/15/23
22 Ave Fire Debrief with neighbors  2/22/23
OMI Meeting 2/23/23
Stratford School Visit 2/28/23
March 2023

Stonestown Reconciliation meeting  3/2/23
Police Credit Union Meeting 3/08/23
CPAB Meeting 3/09/23
Taraval Station Community Meeting  3/16/23
Town Hall Meeting Sunset Rec 3/22/23
Stern Grove Meeting 3/29/23
March 2023

Stonestown Reconciliation meeting  3/2/23
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Past Community Events

Taraval Station examples of past events are:

March 2023 (Cont.)

Police Credit Union Meeting 3/08/23
CPAB Meeting 3/09/23
Taraval Station Community Meeting  3/16/23
Town Hall Meeting Sunset Rec 3/22/23
Stern Grove Meeting 3/29/23
April 2023

LPGA Event Meeting 4/3/23
Stonestown Reconciliation meeting  4/5/23
CPAB Meeting 4/06/23
Taraval Station Community Meeting  4/13/23
Lakeshore Elementary School Visit 4/22/23
Sunset Elementary Bike to School 4/27/23
Ulloa Elementary Bike to School 4/28/23
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Past Community Events

Taraval Station examples of past events are:

May 2023
West Portal Neighborhood Meeting  5/3/23
Stonestown Reconciliation meeting  5/4/23

CPAB Meeting 5/11/23
Taraval Station Community Meeting  5/18/23
OMI-NIA Meeting 5/25/23
APl Community Meeting 5/30/23
June 2023

CatalyticConverter Etch Program Launch 6/2/23
West Portal Neighborhood Association 6/7/23

CPAB Meeting 6/8/23
Stonestown Reconciliation meeting  06/9/23
National Night Out Planning 6/15/23

Taraval Station Community Meeting  6/15/23
SF Safe / SFPD Community Meeting  6/20/23
Lake Shore Plaza Community Meeting 6/20/23
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Past Community Events

Taraval Station examples of past events are:

July 2023

Stonestown Reconciliation meeting  7/06/23
CPAB Meeting 7/13/23
National Night Out Planning 7/13/23
Stonestown Retail Theft meeting 7/19/23

Meeting with Supervisor Engardio 7/20/23
Taraval Station Community Meeting  7/20/23

National Night Out Planning 7/27/23
SF Safe Neighborhood Meeting 7/27/23
August 2023

Stonestown Reconciliation meeting  8/01/23
National Night Out Event 8/01/23

Community Luncheon at Taraval Station 8/09/23
1-5-year-old Graduation Ceremony 8/11/23
West Portal Merchants meeting 8/17/23
Taraval Station Community Meeting  8/17/23
Taraval District Asian Merchants meeting 8/23/23
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Past Community Events

Taraval Station examples of past events are:

August 2023 (Cont.)

Ingleside Terrace Crime talk 8/24/23

ZOOM Supervisor Engardio Regarding Night Market 8/24/23
Meeting with SF Safe and Community 8/30/23

September 2023

Stonestown Reconciliation meeting  9/01/23
Meeting w/ Supervisor Engardio 9/06/23
Supervisor Melgar Town Hall meeting 9/17/23
West Portal Merchants meeting 9/14/23
Sunset Night Market 9/15/23
New Conference Asian Business 9/18/23

Taraval Station Community Meeting  9/21/23
Meeting with Stonestown Management9/27/23
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Past Community Events

Taraval Station examples of past events are:

October 2023
Stonestown Reconciliation meeting  10/4/23
Meeting with NIMS Jessica Ho 10/4/23

Greater West Portal Neighborhood Meeting 10/4/23
Townhall meeting with Chiefand DA 10/5/23

Sunset Autum Moon Festival 10/7/23

Monterey Heights Meeting 10/8/23

Meeting with Park & Rec Chief Parson 10/10/23
CPAB Meeting 10/12/23
KTSF Interview w/ Officers 10/18/23
West Portal Merchants meeting 10/19/23
Ocean Ave Merchants Walk 10/19/23

Taraval Station Community Meeting  10/19/23
Jefferson Elementary School Meeting 10/24/23
West Portal Merchants Walk 10/26/23
St Francis Wood Halloween Celebration10/31/23
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Community Planned Events

Taraval Station examples of planned events are:

Community Meetings

Annual Turkey Drive with YMCA Urban Services
Annual Toy Drive with Irving Street Merchants Association
Annual Toy Give Away with OMI

Coffee with a Cop

Neighborhood Watch Safety meetings

Annual National Night Out

Merchant walks along the business corridors
Annual Pumpkin Give Away with Neighbors

St Francis Wood Halloween candy giveaway
Popcorn in the Park with a Cop

lce Cream with a Cop

School visits/presentations (talking patrol car)
Cub Scout tours/presentation of Taraval Station
Annual Faith and Blue Event
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Community Planned Events

Reoccurring monthly planned events are:

» Crime Recap with Stonestown — Within first five days of the month

« (POPS) People of Parkside Sunset — First Thursday of the month

» (CPAB Meeting — Second Thursday of the month

« Captain’s Community Meeting — Third Thursday of the month

* OMI - NIA Neighborhood Meeting — Last Thursday of the month

«  West Portal Merchants Meeting — Third Thursday of the month

 Greater West Portal Neighborhood Association — First Wednesday of the
month
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2024 Community Events & Group Recognition

Date | EventName | location | CommunityPartner

Multiple Dates

Multiple Dates

First Week of Every
Month

Second Thursday of the
Month

Third Thursday of the
Month

Two Thursdays of Every
Month

Multiple Dates
Throughout the Year

Date Unknown February

2/28

Sunset Farmers Market
Stonestown Farmers Market
Stonestown Monthly Incident

Review

Community Police Advisory
Boards

Station Community Meeting

Merchant Walk

Neighborhood Watch
Meetings

Lunar New Year Celebration

Stratford School Visit

37t Ave @ Ortega To Quintara St

Stonestown Galleria

Stonestown Galleria Mall / Conference Call

Taraval Station Community Room

Taraval Station Community Room

Irving St / Noriega St / Taraval St / West Portal

/ Ocean Ave / Lake Shore Plaza / Stonestown

Various Locations

Irving St

2425 19" Ave

Sunset Mercantile

Business Group

Stonestown Management /

Security

Community Members

Community Members

Neighborhood Merchants

Community Members

Community Members /
Merchants

School
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2024 Community Events & Group Recognition
I L =

3/28

4/17

4/25

4/26

6/6,6/20

7/11,7/25

8/01

Date Unknown

September

Date Unknown October

Stern Grove Music Planning
Meeting

Lakeshore Elementary Bike to

School

Sunset Elementary Bike to
School

Ulloa Elementary Bike to
School

National Night Out Planning

National Night Out Planning

National Night Out

Sunset Night Market

Autumn Moon Festival

Taraval Station

Lakeshore Elementary School

Sunset Elementary School

Ulloa Elementary School

Minnie & Lovie Rec Center

Minnie & Lovie Rec Center

Minnie & Lovie Rec Center

Irving St

Irving St

Park & Rec, Community
Groups

School Event

School Event

School Event

Park & Rec, SFMTA,
Community Groups

Park & Rec, SFMTA,
Community Groups

Park & Rec, SFMTA,
Community Groups

Community Members /
Merchants

Community Members /
Merchants
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2024 Community Events & Group Recognition

___Date | EventName | location | CommunityPartner

Date Unknown
December
10/31
10/31
11/19
Date Unknown

December

Date Unknown
December

Date Unknown
December

Multiple Dates

Multiple Dates

Faith & Blue

Halloween at St Francis Wood

Halloween at West Portal

YMCA Turkey Delivery

Toy Pick Up

Tree Lighting Event

Youth 15t Toy Give Away

Coffee With a Cop or
Something Similar

Attend Several Block Parties

St. Brendan School / Parish

Saint Francis Wood

West Portal Ave

50 Broad St

Irving St Merchant

Taraval St / McCoppin Square

Youth 1st

Throughout the District

Throughout the District

Community Members /
School/ Church Group

Community Members /
Neighborhood Association

Community Members /
Neighborhood Association

Community Members /
Neighborhood Association

Irving St Merchants

Community Members /
Neighborhood Association /

Community Members /
Neighborhood Association /

Community and
Neighborhood Groups

Community and
Neighborhood Groups
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Past Community Events
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Problem Solving

Problems/issues identified by the community:

Traffic Violations
* Lidartrailer deployment
* Request traffic enforcement from Traffic Company Hondas/Solos

Burglaries

« Taraval Plain clothes team conducting surveillance in hot spot areas determined by statistics. Following
investigative leads which result in search warrant operations.

» Extra Patrols in hot spots.

* Partnering with SFPD Burglary unit. (information sharing)

Auto-Boosting

+ Taraval Plain clothes team conducting surveillance in hot spot areas determined by statistics. Following
investigative leads which result in search warrant operations.

» Extra patrols in hot spots.

» City wide operations

Quality of life issues

*  Permit officerto address vacated homes within the district

* Outreach by all sector cars regarding noise, homelessness, public nuisance, etc.

* Homeless outreach officers provide or request assistance from other city resources as needed.
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Metrics

* 911 calls for service * 509 Problem Solving Forms

Number of events held « Stop Data

» Decrease in incident types tied to

« Community Survey results oroblem/issue

 Staff survey results » Use of Force Data

» Positive interactions via social

media DPA Complaints

« An after-action report completed
after each community event or
operation. Includes
demographics, goals of the
event, and discusses issues for
improvement and what went well
for future events.
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Impact on Public Safety

* We hope that our expansion of ambassadors and continuation of officers in our heavily
merchant areas will amount to a reduction in auto burglaries and theft calls.
* We anticipate a reduced number of auto burglaries and retail theft incidents in our
district next year.
* In our traffic enforcement operations, we anticipate a higher number of citations being issued
next year and a reduced number of injury traffic collisions.
 We hope to work more with the District Supervisors to address crime, quality of life issues,
and unhoused.
 We hope next year with the help of the Supervisors and other city agencies, we can
accomplish more than what we can do alone.
e Through our community events in various neighborhoods around the district, we hope to
strengthen community ties and willingness to corroborate with the police department
* We hope this will help inthe more community members willing to report crimes to the

police and wiliness to collaborate with us on crime issues.
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Social Media Strategies

Taraval Station will continue to share information via the
following Social Media:

o Twitter « Departmentwebsite

« Station website « Stations Newsletter
emailed out
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Review and improvement

The processes by which Taraval Station will review progress on the plan,
determineif changes need to be made, and make changes if necessary.

» Use of data and metrics

* Meetings with community stakeholders regularly

« Surveys at meetings

*  Meetings with the community and officers assigned to the area or issue
«  Community Input

* Reviewing 509 Problem Solving Forms
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Future Goals

Future Safety Presentations and Trainingto various community groups and corporate
offices

Active attacker training with local schools and Stonestown Galleria

Traffic Safety Operations on pedestrian safety

Traffic Safety Operations to enforce speed violations

Continued working together with Supervisors in the District.

Future collaborationswith stakeholders to host community events and increase

transparency in our profession and public safety
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Thank you.
Any questions?

Contact Taraval Station at SFPDTaravalStation@sfgov.org



Annual Community
Policing Plan For 2023

Tenderloin Station

CITY & COUNTY OF SAN FRANCISCO

Police Department

11/2022
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Tenderloin District

- 505sq. blocks

- Approximately 29,000-
30,000 residents (3.8%
of SF)

- Corridor between City
Hall/UN PLAZA and
Union Square.

- Historical Issues
include homeless
numbers and drug
trade issues.

- Tenderloin Station
deploys the largest
amount of Foot beat
Officers.



Safety with Respect
-]

Entertainment Venues
Tenderloin has numerous entertainment venues
= QOrpheum Theatre (1192 Market St)
=  Westfield Mall (865 Market St)
= Golden Gate Theatre (1 Taylor St)
= The Warfield (982 Market St)
= American Conservatory Theatre Strand Theatre (1127 Market St)
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Landmarks within the Tenderloin

Tenderloin has numerous of Landmark spread throughout the small district.

= Powell Street and Market Street (Cable Car Turn Table)

» Popular Hotels such as The Hilton, Parc 55, Marriott Marque,
The Proper Hotel.

= United Nation’s Plaza.

= Mint Plaza.

= Powell Street and Civic Center Bart Station.
= Twitter Headquarters

= San Francisco Public Library

= Asian Art Museum

= Federal Court house
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Community Parks/Programs

Tenderloin Station staffing is divided into Patrol and Foot beats.

= Tenderloin has three parks

» Boeddeker Park, Turk/Hyde Mini park, Sgt. Macaulay Park
= Children/School Programs

= SHAW (145 Eddy St)

= Up on Top (570 Ellis St)

= Cross Cultural Center (259 Turk St)

= SF City Academy (302 Eddy St)

= Wu Yee Children’s Services (316 Leavenworth St)

= Boys & Girls Club (201 Turk)

= Salvation Army/Kroc Center (240 Turk St)
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Demographic of the Tenderloin

Population

m Male ® Female

POPULATION BREAKDOWN

B White
W Black/African American
B American Indian
B Asians
Pacific Islander
M Hispanic

|
Others 2021 Data*
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Demographic of the Tenderloin

Employment Status

® Employed ® Unemployed Not in the labor force 2021 Data*
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Tenderloin Station Staffing

Tenderloin Station staffing is divided into Patrol and Foot beats.

= Tenderloin Station has 141 sworn officers.
= 1 Captain, 6 Lieutenants, 16 Sergeants, 114 Officers.
» 22 Day watch, 22 Swings, 24 Midnights
= 38 Foot-beat Officers
= 13 Officers Misc. (Military Leave, Loan, DP, Captain’s Staff)

Tenderloin Staffing

40
35
30
25
20
15
10

Day Watch (0600- Footbeats (both Swings (1500-0100) Midnight Watch
1600) shifts) (2100-0700)
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Tenderloin Foot and Bicycle Beat

Foot and bike beats are broken
down into specific areas within
the district.

Utilization for hotspot policing
and increase presence.

Areas such as Westfield Malland
United Nations Plaza are few of
the highlighted deployment
zones.
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2019 Summary of Tenderloin
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2020 Summary of Tenderloin
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2021 Summary of Tenderloin
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2022 YTD Summary of Tenderloin

Reported Incidents/Occurrences In The Tenderloin

Data from CompStat/Business Intelligence
*YTD CompStat Data Sep 30, 2022

Tenderloin Police Station | July | Aug |Sept| *YTD | July | Aug |Sept| *¥YTD July August [ Sept *¥YTD
Incidents Reported 2022|2022 2022 2022 (2021|2021(2021| 2021 |(Variance|Variance|Variance |Variance
Assault 136|115|129| 969 | 98 |100| 99 | 799 | 38.8% | 15.0% | 30.3% | 21.3%
Firearm 4 3 4 37 5} 3 i} 30 -33.3% 0.0% -33.3% 23.3%
Hands, Fists, Feet, Etc. 8 10 22 85 11 12 11 86 -27.3% -16.7% 100.0% -1.0%
Knife or Cutting Instrument 12 7 11 77 10 7 7 67 20.0% 0.0% 57.1% 14.9%
Other Assaulis (Misdemeanors)| 77 75 6o 584 B2 | 55 58 470 24.2% 36.4% 13.8% 24.3%
Other Dangerous Weapon 35 20 26 176 9 23 17 136 288.9% -13.0% 52.9% 29,4%
Auto Burglary 36 | 25|39 |267 |39|35|36|243 | -7.7% |-28.6%| 8.3% | 9.9%
Robbery 24 | 31|33 |271 (28|33 |17 | 213 -14.3%| -6.1% | 94.1% | 27.2%
Firearm 8 3 1 35 3 8 2 37 166.7% -62.5% -50.0% 5.4%
Knife or Cutting Instrument 4 4 1 24 1 2 2 13 300.0% | 100.0% -50.0% 26.3%
Other Dangerous Weapon p 5 3 34 p 2 0 21 0.0% 150.0% 300.0% 61.9%
Strongarm (no weapon) 10 19 28 178 22 21 13 136 -54.5% -9.5% 115.4% 30.9%

Mote: Each month is a snapshot in time.

The totals can change if occurrences are run after the report run date
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2022 YTD Summary of Tenderloin
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Goals and Objectives

Tenderloin Station’s Annual Community Policing Plan directly reflects the Goals
and Objectives of the San Francisco Police Department’s broader Community
Policing Strategic Plan. Some of the main goals of Tenderloin Station’s plan
include:

= Goall: Increasing Communication
» Goal2: Educating and Being Educated by the Public
= Goal 3: Problem-Solving Community Issues

» Goal 4: Relationship Building

The above-referenced goals and their corresponding objectives are laid out in
the next several slides, which serve as an outline for Tenderloin Station’s
strategic plan and demonstrate how our plan aligns with SFPD’s broader
Community Policing Strategic Plan.
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Goal 1: Increasing Communication

Honest, transparent, and empathetic dialogue between Tenderloin Station and the Community.

These are some of the strategies that Tenderloin Station is employing to
meet our first objective of increasing communication:

= Objective 1.1: Creating a diverse set of communication channels
between Tenderloin Station and the community (community
meetings, station newsletter, station twitter feed)

= Objective 1.2: Solicit conversation, input, and collaboration from
various and diverse viewpoints (CPAB, La Voz Latina community
meetingsin Spanish)

= Objective 1.3: Communicate, publicize, and educate the
community about Tenderloin Station’s goals and policies (provide
detailed statistics and data on crime trends in the district and
reqularly provide overviews of department policies and
procedures that foster transparency and accountability)
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Goal 2: Educating and being educated by the Public

SFPD both trains and is trained by the communities it serves

These are some of the strategies that Tenderloin Station is employing
to meet our second objective of educating and being educated by the
public:

= Objective 2.1: Train the community to empower them to
improve community safety (give regular on-site safety briefings
to community groups and schools throughout the Tenderloin)

= Objective 2.2: Invite third party and community instructors to
contribute to SFPD training (invite guest speakers from various
community groups to address officers to provide a diverse and
broadened perspective)
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Goal 3: Problem-Solving

Increase safety through collaborative working partnerships between SFPD, community
members, and organizations to identify and address local topics of concern

What Strategies are you employing to meet the objectives of Goal 3

= Objective 3.1: Officers can connect individuals to resources
when call for service is outside their scope

= Objective 3.2: Collaboratively identify and develop responses
to local issues and concerns with individuals, community-based
organizations, and city services

= Objective 3.3: Utilize a formalized problem-solving model
across district stations
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Goal 3: Problem-Solving Community Issues

Increase safety through collaborative working partnerships between Tenderloin Station,
community members, and organizations to identify and address local topics of concern

These are some of the strategies that Tenderloin Station is employing
to meet our third objective of problem-solving community issues:

= Objective 3.1: Officers can connect individuals to resources when a
call for service is outside their scope (DPH, SCRT, HOT team, ACC,
community mediation boards for ADR)

= Objective 3.2: Collaboratively identify and develop responses to local
issues and concerns with individuals, community-based organizations,
and city services (virtual and in person public safety meetings, CPAB)

= Objective 3.3: Adopt-a-block initiative, each Officers will become an
ambassador or main point of contact for the block. Officers
familiarized themselves with residents, business owners, or building
managers and have contact information for responsibles.
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Goal 4: Relationship-Building

Strong, trusting, and respectful relationships between Tenderloin Station and all facets of
the Tenderloin Community

These are some of the strategies that Tenderloin Station is employing
to meet the fourth objective of increasing relationship building:

= Objective 4.1: Increase visible officer presence and proactive,
positive engagement with individuals outside of calls for service
(TTF Triangle Public Safety Plan, Adopt-a-block initiative)

= Objective 4.2: Provide unbiased, dignified, and equal
treatment and access to resources to all community members
(provide consistent and up-to-date training on diversity,
inclusion and implicit bias to all members of Tenderloin Station)
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Problem Solving

Below are a few of the issues identified by the community that will be
addressed and impacted by Tenderloin’s Annual Community Policing Plan:

Drug dealing and use — the primary issue identified by members of the Tenderloin
Community as an issue of concern has consistently been drug dealing and usage

Quality of life issues — homelessness, the pervasiveness of encampments and tents
throughout the district and the resulting related quality of life issues

Auto burglaries auto theft — car break-ins and the theft of vehicles continue to be
an ongoing issue that concerns members of the Tenderloin community

Shoplifting and petty theft — amongst the hundreds of small and large retailers
throughout the Tenderloin, shoplifting is the primary issue that is of concern
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Metrics Used to Review and Improve

In order to evaluate the effectiveness of Tenderloin’s Annual Community
Policing Plan, there are a number of metrics and sources of data that we
will be reviewing and evaluating to measure success and determine if
ongoing changes need to be made to our plan.

* 911 calls - is the volume of calls for service related to a particular issue like drug
dealing/use increasing our decreasing?

« Community Survey results — Since the implementation of Tenderloin Station’s
community policing plan, do community members feel more or less safe?

« Use of Force Data — Has the enacted plan resulted in an increase or decrease in
the number of uses of force by officers in the Tenderloin District?

- Staff Survey Results — Do officers who are personally implementing Tenderloin’s
community policing plan feel that it is making an impact on the neighborhood?

« Number of events held — have we as a station been able to increase the number
of community events we participate in since the inception of the plan?

* Meetings with community stakeholders — How to the community stakeholders
view the ongoing efforts/impact of Tenderloin’s Community Policing Plan?
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Future Goals

Below are few goals/visions the Tenderloin’s Annual Community Policing Plan hope to achieve in
the upcoming year?

* Providing safety/awareness training for new members of the community.
(Communication/Public Education)

« Organizing training or walk throughs with larger venues located in the district, that may be
potential targets for a mass casualty attack. (Westfield Mall, Theaters, commercial buildings,
popular landmarks and, businesses.)(Training/Education)

« Creating a directory of responsible contacts for all properties within the district to create a
proactive positive community engagement for problem solving. (Problem Solving/Community
Relations)
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Community Partners

Tenderloin Station collaborates with a wide array of community
stakeholders and partners who help inform and shape our community
engagement strategy. A small sampling of our partners include:

The Tenderloin Neighborhood Development Corporation (TNDC)
The Tenderloin District Community Police Advisory Board (CPAB)
Delivering Innovation in Supportive Housing (DISH SF)

San Francisco Safety Awareness For Everyone (SF SAFE)

The Mid-Market Community Benefit District (MMCBD)

The Tenderloin Community Benefit District (TLCBD)

The Young Men’s Christian Association (YMCA)

The Boys and Girl's Clubs of America

Youth With A Mission (YWAM)

Larkin Street Youth Center

Glide Memorial Church

St. Anthony's Church

The Salvation Army
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Community Events

Below is a small sampling of the weekly, monthly and annual community
events that Tenderloin Station participates in that supports our stated
goals and objectives:

*  Monthly Community Meetings

« Safe Passage (Daily)

« UC Hasting Safety Brief

» Coffee with a Cop

« Westfield Safety Meetings

» Neighborhood Safety Walks

» Rotary Club Meetings

« Sunday Streets

 Safety Meetings

« Police Athletic League Play Streets

« National Faith and Blue Event

« Holiday Toy Drive

 National Night Out

« Monthly Community Police
Advisory Board Meetings (CPAB)

 St. Anthony/Glide Safety Meetings
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San Francisco SAFE

SF SAFE engages, educates, and empowers San Franciscans to build safer
neighborhoods through crime prevention, education, community engagement and
public safety services that result in stronger, more vibrant and resilient
communities.

SF SAFE’s services provide people with the tools, knowledge and skills to help
address and prevent crime and violence and to become advocates for safety
and wellness in their neighborhoods. Most services are provided cost-free to
the San Francisco community. Ultimately, SF SAFE’s work is about working
together to create a safer San Francisco.

Neighborhood Watch
Residential Security Surveys
Business Security Services
Personal Safety Presentations
Child Safety Presentations
SAFE Bikes Registry

SRS RECO RECO BELS BEES IRV

For more information, visit our website at sfsafe.org , contact us at 415-553-1984 or
at info@sfsafe.org
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Next Upcoming Meetings for Tenderloin

Tenderloin Station's Community Meetings are
held on the last Tuesday of every month at
6:00pm

Tenderloin’s CPAB
Meetings are held on

the last Tuesday at
5:00pm

For more information, visit sanfranciscopolice.orqg/stations/tenderloin-
station or email SFPDTenderloinStation@sfgov.org



http://www.sanfranciscopolice.org/stations/central-station
http://www.sanfranciscopolice.org/stations/central-station
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On behalf of all of the officers at Tenderloin
Station, thank you.

Any questions?

You can always reach out to us at SFPDTenderloinStation@sfgov.org



From: Board of Supervisors (BOS)

To: BOS-Supervisors; BOS-Legislative Aides

Cc: BOS-Operations; Calvillo, Angela (BOS); De Asis, Edward (BOS); Entezari, Mehran (BOS); Mchugh. Eileen (BOS);
Na. Wilson (BOS); Somera. Alisa (BOS)

Subject: 3 12B Waiver Request Forms

Date: Thursday, January 25, 2024 2:21:00 PM

Attachments: 3 12B Waiver Request Forms.pdf

Hello,

Please see 3 12B Waiver Request Forms from various departments.

Regards,

John Bullock

Office of the Clerk of the Board

San Francisco Board of Supervisor

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

(415) 554-5184

BOS@sfgov.org l www.sfbos.org

Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject
to disclosure under the California Public Records Act and the San Francisco Sunshine Ordinance. Personal
information provided will not be redacted. Members of the public are not required to provide personal
identifying information when they communicate with the Board of Supervisors and its committees. All written
or oral communications that members of the public submit to the Clerk's Office regarding pending legislation
or hearings will be made available to all members of the public for inspection and copying. The Clerk's Office
does not redact any information from these submissions. This means that personal information—including
names, phone numbers, addresses and similar information that a member of the public elects to submit to
the Board and its committees—may appear on the Board of Supervisors website or in other public
documents that members of the public may inspect or copy.
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From: CCSF IT Service Desk

To: Board of Supervisors (BOS)

Subject: CMD12B0003266 - "Request to Waive 12B Requirements" has been Approved by (DPH) Department Head
(Michelle Ruggels)

Date: Wednesday, January 24, 2024 1:36:15 PM

Attachments: image

Contract Monitoring Division

SF Board of Supervisors,

Thisisto inform you that CMD12B0003266 - 'Request to Waive 12B Requirements has been
approved by (DPH) Department Head (Michelle Ruggels).

Summary of Request

Requester: Susan Chan

Department: DPH

Waiver Justification: 12B.5-1(d)(2) (Bulk Purchasing)

Supplier 1D: 0000019681

Requested total cost: $5,431.25

Short Description: GE Annua Maintenance and Evaluation for Radiology Table

Take me to the CMD 12B Waiver Request

For additional questions regarding this waiver request please contact
cmd.equal benefits@sfgov.or

Thank you.

Ref:T1S4787889_S5D6tLWST2GM CAZTJpV X
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CMD 12B Waiver Details

Page 1

Report Title:
Run Date and Time:
Run by:

Table name:

CMD 12B Waiver

Number:
Requested for:

Department Head/Delegated
authority:

Opened:

Short Description:

CMD 12B Waiver Details
2024-01-25 12:50:54 Pacific Standard Time
ServiceNow Admin

u_cmd_12b_waiver

CMD12B0003266
Susan Chan

Michelle Ruggels

2024-01-24 13:08:46

GE Annual Maintenance and Evaluation for Radiology Table

Supplier ID:

Is this a new waiver or are you
modifying a previously approved
waiver?:

Last Approved 12B Waiver Request:

Document Type:

12B Waiver Justification:

City Treasurer:

Admin Code Chapter:

Select Chapter 21.04 Section:

Confirm Dept. has documented this
agreement as a Sole Source:

Advertising:
Commodities, Equipment and
Hardware :

Equipment and Vehicle Lease:
On Premise Software and Support:

Online Content, Reports, Periodicals
and Journals:

Professional and General Services:

Software as a Service (SaaS) and
Cloud Software Applications:

Vehicles and Trailers:

0000019681

New Waiver

Purchase Order

12B.5-1(d)(2) (Bulk Purchasing)
Jose Cisneros

Chapter 21A GPO (DPH Only)

false

false

false
false

false

true

false

false

Request Status:

State:

Waiver Type:

12B Waiver Type:
Requesting Department:
Requester Phone:
Awaiting Info from:
Awaiting Info reason:
Opened by:

Watch list:

Requested Amount:

Increase Amount:

Previously Approved Amount:

Total Requested Amount:

Enter Contract ID:

Enter Requisition ID:
Enter Purchase Order ID:
Enter Direct Voucher ID:
Waiver Start Date:
Waiver End Date:

Detail the purpose of this contract is and what goods and/or services the contra:

GE Healthcare - Evaluation and Maintenance for Radiology table. Vizient GPO vendor.

Awaiting CMD Director Approval
Work in Progress

12B Waiver

Standard

DPH

(415) 759-4512

Susan Chan

samuel.hoffman@sfdph.org

$5,431.25
$0.00
$0.00
$5,431.25

0000795720

2024-01-24
2025-01-22

Run By : ServiceNow Admin

2024-01-25 12:50:54 Pacific Standard Time



CMD 12B Waiver Details Page 2

If you have made an effort to have the supplier comply, explain it here. If not,:
DPH have made multiple efforts to bring GE into compliance.

Cancel Notes:

CMD Analyst

CMD Analyst: Jim Oerther CMD Director: Stephanie Tang

CMD Analyst Decision: Reviewed and Approved Select the reason for this request: 12B.5-1(d)(2) (Bulk Purchasing)
CMD Analyst Comments: Evaluation and maintenance of

radiology table by GE Healthcare
under a bulk purchasing agreement.

CMD Director

CMD Director: Stephanie Tang CMD Director Decision:

Reason for Determination:

12B.5-1(a)(1) (Non Property Contracts)

Select OCA Solicitation Waiver:

Sole Source — Non Property Contract
Justification Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source:

12B.5-1(a)(1) (Property Contracts)

City Property Status:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.4272:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Question1:
CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Question2:

12B.5-1(a)(1)(Property Contracts)

Sole Source — Property Contract
Justification Reason:

12B.5-1(a)(2) (Declared Emergency)

Run By : ServiceNow Admin 2024-01-25 12:50:54 Pacific Standard Time



CMD 12B Waiver Details Page 3

12B.5-1(a)(2) (Declared Emergency) Question2:

12B.5-1(a)(3) (Specialized Litigation)

12B.5-1(a)(3) (Specialized Litigation) Question1 :
12B.5-1(a)(3) (Specialized Litigation) Question2:

12B.5-1(b) (Public Entity-Non Property)

Select OCA Solicitation Waiver:

Public Entity Sole Source — Non
Property Contract Justification
Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source (Public Entity):

12B.5-1(b) (Public Entity-Property)

12B.5-1(b) (Public Entity SS-PC) Question1:

12B.5-1(b) (Public Entity - Substantial)

12B.5-1(b) (Public Entity-SPI)
Question1:

12B.5-1(c) (Conflicting Grant Terms)

12B.5-1(c) (Conflicting Grant Terms) Question1:
12B.5-1(c) (Conflicting Grant Terms) Question2:

12B.5-1(e) Investments and Services

12B.5-1(e) Investments Question1:

12B.5-1(e) Investments Question2:

12B.5-1(e) Investments Question3:

12B.5-1(f) (SFPUC Bulk Water, Power and

Bulk Water: false
Bulk Power: false
Bulk Gas: false

12B.5-1(f) (SFPUC Bulk WPG)
Question2:

Run By : ServiceNow Admin 2024-01-25 12:50:54 Pacific Standard Time



CMD 12B Waiver Details Page 4

12B.5-1(f) (SFPUC Bulk WPG) Question1:

12B.5-1(d)(1) (No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Question1:
12B.5-1(d)(1) (No Vendors Comply) Question2:
12B.5-1(d)(1) (No Vendors Comply) Question3:
12B.5-1(d)(1) (No Vendors Comply) Question4:
12B.5-1(d)(1) (No Vendors Comply) Question5:

12B.5-1(d)(1)(No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Limited Question1:
12B.5-1(d)(1) (No Vendors Comply) Limited Question2 :
12B.5-1(d)(1) (No Vendors Comply) Limited Question3:
12B.5-1(d)(1) (No Vendors Comply) Limited Question4:

12B.5-1(d)(2) (Bulk Purchasing)

Select OCA Solicitation Waiver:

Has MTA qualified agreement as Bulk
Purchasing under Charter Sec.
8A.102(b)?:

Detail the nature of this Bulk Purchasing transaction:

12B.5-1(d)(2) (Bulk Purchasing) Question1:

Per Admin Code Section 21A.2(a)

(2) Healthcare GPOs obtain cost savings by pooling their members' purchasing power and negotiating lower prices from their participating vendors.
Healthcare GPOs also provide their members with cost savings by conducting a competitive bidding process for some — though not all — of the goods and
services offered by their suppliers.

(3) Membership in Healthcare GPOs allows DPH to employ a streamlined process for procuring goods and services, thereby reducing administrative
burdens, facilitating improved quality of care, and saving DPH millions of dollars each fiscal year.

12B.5-1(d)(2) (Bulk Purchasing) Question2:

Per Admin Code Section 21A.2(a)

(2) Healthcare GPOs obtain cost savings by pooling their members' purchasing power and negotiating lower prices from their participating vendors.
Healthcare GPOs also provide their members with cost savings by conducting a competitive bidding process for some — though not all — of the goods and
services offered by their suppliers.

(3) Membership in Healthcare GPOs allows DPH to employ a streamlined process for procuring goods and services, thereby reducing administrative
burdens, facilitating improved quality of care, and saving DPH millions of dollars each fiscal year.

12B.5-1(d)(2) (Bulk Purchasing) Question3:

To fulfill the Board's desire to obtain the cost savings from using a GPO, pursuant to Chapter 21A.

12B.5-1(d)(2) (Bulk Purchasing) Question4:

Proprietary equipment for repair.

12B.5-1(d)(2) (Bulk Purchasing) Question5:

The purpose of Chapter 12B is to ensure equal access to benefits, including health benefits, regardless of one's protected category. The use of a GPO
ensures DPH can access the goods and services it needs to provide healthcare to SF residents in a cost-effective and reliable manner, thereby increasing
their access to healthcare regardless of their status. In this regard, the use of this Vizient contractor is aligned with the intent of Chapter 12B.
12B.5-1(d)(2) (Bulk Purchasing) Question6:

Yes

Run By : ServiceNow Admin 2024-01-25 12:50:54 Pacific Standard Time



CMD 12B Waiver Details Page 5

12B.5-1(d)(3) (Sham Entity)

12B.5-1(d)(3) (Sham Entity) Question1:

12B.5-1(d)(3) (Sham Entity) Question2:
12B.5-1(d)(3) (Sham Entity) Question3:
12B.5-1(d)(3) (Sham Entity) Question4:

Additional comments:

Related List Title: Approval List

Table name: sysapproval_approver
Query Condition: Approval for = CMD12B0003266
Sort Order: Order in ascending order

1 Approvals

Approved Michelle Ruggels CMD 12B Waiver: 2024-01-24 13:14:36
CMD12B0003266

Related List Title: Metric List

Table name: metric_instance
Query Condition: Table = u_cmd_12b_waiver AND ID = 3e8bde371b3fb9104cc655392a4bch87
Sort Order: None

10 Metrics

2024-01-24 OCA 12B Metric  CMD 12B Waiver: Draft 2024-01-24 2024-01-24 0 Seconds true
13:14:40 CMD12B0003266 13:14:36 13:14:36

2024-01-24 OCA 12B Metric  CMD 12B Waiver: Dept. Head 2024-01-24 2024-01-24 20 Minutes true
13:14:40 CMD12B0003266 approval 13:14:36 13:35:24

2024-01-24 OCA 12B Metric  CMD 12B Waiver: Awaiting CMD 2024-01-24 2024-01-24 12 Minutes true
13:35:26 CMD12B0003266 Analyst Approval 13:35:24 13:48:07

2024-01-24 OCA 12B Metric ~ CMD 12B Waiver: Draft 2024-01-24 2024-01-24 16 Seconds true
13:14:22 CMD12B0003266 13:14:20 13:14:36

2024-01-24 OCA 12B Metric  CMD 12B Waiver: Awaiting CMD 2024-01-24 false
13:48:10 CMD12B0003266 Director Approval 13:48:07

Run By : ServiceNow Admin

2024-01-25 12:50:54 Pacific Standard Time



CMD 12B Waiver Details

Page 6

Iculati

2024-01-24
13:14:22

2024-01-24
13:35:26

2024-01-24
13:14:40

2024-01-24
13:14:40

2024-01-24
13:48:10

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

CMD 12B Waiver:
CMD12B0003266

CMD 12B Waiver:
CMD12B0003266

CMD 12B Waiver:
CMD12B0003266

CMD 12B Waiver:
CMD12B0003266

CMD 12B Waiver:
CMD12B0003266

Draft

Awaiting CMD
Analyst Approval

Draft

Dept. Head
approval

Awaiting CMD
Director Approval

2024-01-24
13:14:20

2024-01-24
13:35:24

2024-01-24
13:14:36

2024-01-24
13:14:36

2024-01-24
13:48:07

2024-01-24 16 Seconds
13:14:36

2024-01-24 12 Minutes
13:48:07

2024-01-24 0 Seconds

13:14:36

2024-01-24 20 Minutes

13:35:24

true

true

true

true

false

Run By : ServiceNow Admin
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From: CCSF IT Service Desk

To: Board of Supervisors (BOS)

Subject: CMD12B0003258 - "Request to Waive 12B Requirements" has been Approved by (REC) Department Head (Sean
McFadden)

Date: Monday, January 22, 2024 2:35:25 PM

Attachments: image

Contract Monitoring Division

SF Board of Supervisors,

Thisisto inform you that CMD12B0003258 - 'Request to Waive 12B Requirements has been
approved by (REC) Department Head (Sean M cFadden).

Summary of Request

Requester: Diana Chien

Department: REC

Waiver Justification: 12B.5-1(d)(1) (No Vendors Comply)
Supplier 1D: 0000028291

Requested total cost: $211.82

Short Description: All Sport Carrying Case for Scoreclock

Take me to the CMD 12B Waiver Request

For additional questions regarding this waiver request please contact
cmd.equal benefits@sfgov.or

Thank you.

Ref:T1S4781910 mSrE32r43UV A06Y r15v0
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CMD 12B Waiver Details

Page 1

Report Title:
Run Date and Time:
Run by:

Table name:

CMD 12B Waiver

Number:
Requested for:

Department Head/Delegated
authority:

Opened:

Short Description:

All Sport Carrying Case for Scoreclock

Supplier ID:

Is this a new waiver or are you
modifying a previously approved
waiver?:

Last Approved 12B Waiver Request:

Document Type:

12B Waiver Justification:

City Treasurer:

Admin Code Chapter:

Select Chapter 21.04 Section:

Confirm Dept. has documented this
agreement as a Sole Source:

Advertising:
Commodities, Equipment and
Hardware :

Equipment and Vehicle Lease:
On Premise Software and Support:

Online Content, Reports, Periodicals
and Journals:

Professional and General Services:

Software as a Service (SaaS) and
Cloud Software Applications:

Vehicles and Trailers:

CMD 12B Waiver Details
2024-01-25 12:52:50 Pacific Standard Time
ServiceNow Admin

u_cmd_12b_waiver

CMD12B0003258
Diana Chien
Sean McFadden

2024-01-19 11:31:02

0000028291

New Waiver

Purchase Order
12B.5-1(d)(1) (No Vendors Comply)
Jose Cisneros

Chapter 21 Goods and Services

false

true

false
false

false

false

false

false

Request Status:

State:

Waiver Type:

12B Waiver Type:
Requesting Department:
Requester Phone:
Awaiting Info from:
Awaiting Info reason:
Opened by:

Watch list:

Requested Amount:

Increase Amount:

Previously Approved Amount:

Total Requested Amount:

Enter Contract ID:

Enter Requisition ID:
Enter Purchase Order ID:
Enter Direct Voucher ID:
Waiver Start Date:
Waiver End Date:

Detail the purpose of this contract is and what goods and/or services the contra:

Awaiting CMD Analyst Approval
Work in Progress

12B Waiver

Standard

REC

(415) 831-2768

Diana Chien

$211.82
$0.00
$0.00
$211.82

0000796478

2024-01-19
2024-06-30

Run By : ServiceNow Admin
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CMD 12B Waiver Details Page 2

a) DAKTRONICS INC

b) Purchase of an All Sport Carrying Case for Rec Center Scoreclock.

c) Eureka Valley Rec Center is requesting to purchase a carrying case for their scoreclock from Daktronics. Daktronics carries the specific carrying case for
this particular scoreclock, therefore, REC would like to be granted this waiver to purchase the carrying case. This will ensure the proper case is used to
protect the scoreclock from being damaged.

If you have made an effort to have the supplier comply, explain it here. If not,:

No effort made -- supplier must have tried to become 12B compliant, but their status remains in pending stage.

Cancel Notes:

CMD Analyst

CMD Analyst: CMD Director:

CMD Analyst Decision: Select the reason for this request:
CMD Analyst Comments:

CMD Director

CMD Director: CMD Director Decision:

Reason for Determination:

12B.5-1(a)(1) (Non Property Contracts)

Select OCA Solicitation Waiver:
Sole Source — Non Property Contract

Justification Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source:

12B.5-1(a)(1) (Property Contracts)

City Property Status:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Question1:
CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Question2:

12B.5-1(a)(1)(Property Contracts)

Sole Source — Property Contract
Justification Reason:

Run By : ServiceNow Admin 2024-01-25 12:52:50 Pacific Standard Time
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12B.5-1(a)(2) (Declared Emergency)

12B.5-1(a)(2) (Declared Emergency) Question2:

12B.5-1(a)(3) (Specialized Litigation)

12B.5-1(a)(3) (Specialized Litigation) Question1 :
12B.5-1(a)(3) (Specialized Litigation) Question2:

12B.5-1(b) (Public Entity-Non Property)

Select OCA Solicitation Waiver:

Public Entity Sole Source — Non
Property Contract Justification
Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source (Public Entity):

12B.5-1(b) (Public Entity-Property)

12B.5-1(b) (Public Entity SS-PC) Question1:

12B.5-1(b) (Public Entity - Substantial)

12B.5-1(b) (Public Entity-SPI)
Question1:

12B.5-1(c) (Conflicting Grant Terms)

12B.5-1(c) (Conflicting Grant Terms) Question1:
12B.5-1(c) (Conflicting Grant Terms) Question2:

12B.5-1(e) Investments and Services

12B.5-1(e) Investments Question1:

12B.5-1(e) Investments Question2:

12B.5-1(e) Investments Question3:

12B.5-1(f) (SFPUC Bulk Water, Power and

Bulk Water: false
Bulk Power: false
Bulk Gas: false

Run By : ServiceNow Admin 2024-01-25 12:52:50 Pacific Standard Time
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12B.5-1(f) (SFPUC Bulk WPG)
Question2:

12B.5-1(f) (SFPUC Bulk WPG) Question1:

12B.5-1(d)(1) (No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Question1:

Eureka Valley Rec Center is requesting to purchase a carrying case for their scoreclock from Daktronics. Daktronics carries the specific carrying case for this
particular scoreclock, therefore, REC would like to be granted this waiver to purchase the carrying case. This will ensure the proper case is used to protect
the scoreclock from being damaged.

12B.5-1(d)(1) (No Vendors Comply) Question2:

REC is requesting to purchase a carrying case from Daktronics.

12B.5-1(d)(1) (No Vendors Comply) Question3:

Daktronics carries the specific carrying case for this particular scoreclock, therefore, REC would like to be granted this waiver to purchase the carrying case.
12B.5-1(d)(1) (No Vendors Comply) Question4:

By purchasing this All Sports carrying case, REC can ensure the proper protection is used for the scoreclock to prevent it from being damaged.
12B.5-1(d)(1) (No Vendors Comply) Question5:

Not Applicable

12B.5-1(d)(1)(No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Limited Question1:
12B.5-1(d)(1) (No Vendors Comply) Limited Question2 :
12B.5-1(d)(1) (No Vendors Comply) Limited Question3:
12B.5-1(d)(1) (No Vendors Comply) Limited Question4:

12B.5-1(d)(2) (Bulk Purchasing)

Select OCA Solicitation Waiver:

Has MTA qualified agreement as Bulk
Purchasing under Charter Sec.
8A.102(b)?:

Detail the nature of this Bulk Purchasing transaction:
12B.5-1(d)(2) (Bulk Purchasing) Question1:
12B.5-1(d)(2) (Bulk Purchasing) Question2:
12B.5-1(d)(2) (Bulk Purchasing) Question3:
12B.5-1(d)(2) (Bulk Purchasing) Question4:
12B.5-1(d)(2) (Bulk Purchasing) Question5:
12B.5-1(d)(2) (Bulk Purchasing) Question6:

12B.5-1(d)(3) (Sham Entity)

12B.5-1(d)(3) (Sham Entity) Question1:
12B.5-1(d)(3) (Sham Entity) Question2:
12B.5-1(d)(3) (Sham Entity) Question3:
12B.5-1(d)(3) (Sham Entity) Question4:

Run By : ServiceNow Admin 2024-01-25 12:52:50 Pacific Standard Time
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Additional comments:

Related List Title: Approval List
Table name: sysapproval_approver
Query Condition: Approval for = CMD12B0003258
Sort Order: Order in ascending order
1 Approvals
Approved Sean McFadden CMD 12B Waiver: 2024-01-19 11:52:48 2024-01-22 14:34:26 -
CMD12B0003258 Sean McFadden
(Comments)
reply from:
sean.mcfadden@sfgov.o
9
Ok
Ref:TIS4777141_rEQ09V
N1LO72buNglwss0
Related List Title: Metric List
Table name: metric_instance
Query Condition: Table = u_cmd_12b_waiver AND ID = 5635941a1bfff9904cc655392a4bcbee
Sort Order: None
8 Metrics
Calculation com
Created Definition Value Start
plete
2024-01-19 OCA 12B Metric  CMD 12B Waiver: Draft 2024-01-19 2024-01-19 21 Minutes true
11:31:05 CMD12B0003258 11:31:02 11:52:48
2024-01-22 OCA 12B Metric  CMD 12B Waiver: Awaiting CMD 2024-01-22 false
14:34:30 CMD12B0003258 Analyst Approval 14:34:27
2024-01-19 OCA 12B Metric  CMD 12B Waiver: Draft 2024-01-19 2024-01-19 0 Seconds true
11:52:50 CMD12B0003258 11:52:48 11:52:48
2024-01-19 OCA 12B Metric  CMD 12B Waiver: Dept. Head 2024-01-19 2024-01-22 3 Days 2 Hours  true
11:52:50 CMD12B0003258 approval 11:52:48 14:34:27 41 Minutes

Run By : ServiceNow Admin 2024-01-25 12:52:50 Pacific Standard Time
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Iculati

2024-01-19
11:52:50

2024-01-22
14:34:30

2024-01-19
11:31:05

2024-01-19
11:52:50

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

CMD 12B Waiver:
CMD12B0003258

CMD 12B Waiver:
CMD12B0003258

CMD 12B Waiver:
CMD12B0003258

CMD 12B Waiver:
CMD12B0003258

Dept. Head
approval

Awaiting CMD
Analyst Approval

Draft

Draft

2024-01-19
11:52:48

2024-01-22
14:34:27

2024-01-19
11:31:02

2024-01-19
11:52:48

2024-01-22 3 Days 2 Hours
14:34:27 41 Minutes
2024-01-19 21 Minutes
11:52:48

2024-01-19 0 Seconds
11:52:48

true

false

true

true

Run By : ServiceNow Admin
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From: CCSF IT Service Desk

To: Board of Supervisors (BOS)

Subject: CMD12B0003256 - "Request to Waive 12B Requirements"” has been Approved by (DPH) Department Head
(Michelle Ruggels)

Date: Thursday, January 18, 2024 5:22:02 PM

Attachments: image

Contract Monitoring Division

SF Board of Supervisors,

Thisisto inform you that CMD12B0003256 - 'Request to Waive 12B Requirements has been
approved by (DPH) Department Head (Michelle Ruggels).

Summary of Request

Requester: Algandro Garcia

Department: DPH

Waiver Justification: 12B.5-1(d)(2) (Bulk Purchasing)

Supplier 1D: 0000025941

Requested total cost: $1,440,000.00

Short Description: ALCON VISION LLC Consumablesintraocular lens for patients
following cataract surgery that are compatible with existing training program.

Take me to the CMD 12B Waiver Request

For additional questions regarding this waiver request please contact
cmd.equal benefits@sfgov.or

Thank you.

Ref: T1S4775140 _tUglclw6buAKJ1IBEDpPR3
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Report Title:
Run Date and Time:
Run by:

Table name:

CMD 12B Waiver

Number:
Requested for:

Department Head/Delegated
authority:

Opened:

Short Description:

CMD 12B Waiver Details
2024-01-25 12:55:20 Pacific Standard Time
ServiceNow Admin

u_cmd_12b_waiver

CMD12B0003256
Alejandro Garcia

Michelle Ruggels

2024-01-18 15:26:46

Request Status:

State:

Waiver Type:

12B Waiver Type:
Requesting Department:
Requester Phone:
Awaiting Info from:
Awaiting Info reason:
Opened by:

Watch list:

Completed
Completed

12B Waiver
Standard

DPH

(628) 206-7456

Alejandro Garcia

Alejandro Garcia, Shileen Gwin

ALCON VISION LLC Consumables intraocular lens for patients following cataract surgery that are compatible with existing training program.

Supplier ID:

Is this a new waiver or are you
modifying a previously approved
waiver?:

Last Approved 12B Waiver Request:

Document Type:

12B Waiver Justification:

City Treasurer:

Admin Code Chapter:

Select Chapter 21.04 Section:

Confirm Dept. has documented this
agreement as a Sole Source:

Advertising:
Commodities, Equipment and
Hardware :

Equipment and Vehicle Lease:
On Premise Software and Support:

Online Content, Reports, Periodicals
and Journals:

Professional and General Services:

Software as a Service (SaaS) and
Cloud Software Applications:

Vehicles and Trailers:

0000025941

New Waiver

Contract

12B.5-1(d)(2) (Bulk Purchasing)
Jose Cisneros

Chapter 21A GPO (DPH Only)

false

true

false
false

false

false

false

false

Requested Amount:

Increase Amount:

Previously Approved Amount:

Total Requested Amount:

Enter Contract ID:

Enter Requisition ID:
Enter Purchase Order ID:
Enter Direct Voucher ID:
Waiver Start Date:
Waiver End Date:

Detail the purpose of this contract is and what goods and/or services the contra:

$1,440,000.00
$0.00
$0.00
$1,440,000.00

1000032006

2024-01-01
2026-12-31
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CMD 12B Waiver Details Page 2

ALCON VISION LLC, to purchase Consumables intraocular lens for patients following cataract surgery that are compatible with existing training program.
This purchase is through group purchasing 21A via vizient for DPH thereby Alcon Vision LLC is a preselected vendor.

If you have made an effort to have the supplier comply, explain it here. If not,:

Vendor has submitted a 12B declaration, but did not complete the compliance process. While they are attempting to be compliant or determined to be found
unable to comply, we are seeking a waiver in the interim so San Francisco General Hospital can purchase Consumables intraocular lens for patients
following cataract surgery that are compatible with existing training program

Cancel Notes:

CMD Analyst

CMD Analyst: Jim Oerther CMD Director: Stephanie Tang

CMD Analyst Decision: Reviewed and Approved Select the reason for this request: 12B.5-1(d)(2) (Bulk Purchasing)
CMD Analyst Comments: Purchase of Consumables intraocular

lenses for patients following cataract
surgery through a group purchasing
agreement.

CMD Director

CMD Director: Stephanie Tang CMD Director Decision: Reviewed and Approved

Reason for Determination:
Approved under 12B.5-1(d)(2) authority,

12B.5-1(a)(1) (Non Property Contracts)

Select OCA Solicitation Waiver:
Sole Source — Non Property Contract

Justification Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source:

12B.5-1(a)(1) (Property Contracts)

City Property Status:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Question1:
CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Question2:

12B.5-1(a)(1)(Property Contracts)

Run By : ServiceNow Admin 2024-01-25 12:55:20 Pacific Standard Time



CMD 12B Waiver Details Page 3

Sole Source — Property Contract
Justification Reason:

12B.5-1(a)(2) (Declared Emergency)

12B.5-1(a)(2) (Declared Emergency) Question2:

12B.5-1(a)(3) (Specialized Litigation)

12B.5-1(a)(3) (Specialized Litigation) Question1 :
12B.5-1(a)(3) (Specialized Litigation) Question2:

12B.5-1(b) (Public Entity-Non Property)

Select OCA Solicitation Waiver:

Public Entity Sole Source — Non
Property Contract Justification
Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source (Public Entity):

12B.5-1(b) (Public Entity-Property)

12B.5-1(b) (Public Entity SS-PC) Question1:

12B.5-1(b) (Public Entity - Substantial)

12B.5-1(b) (Public Entity-SPI)
Question1:

12B.5-1(c) (Conflicting Grant Terms)

12B.5-1(c) (Conflicting Grant Terms) Question1:
12B.5-1(c) (Conflicting Grant Terms) Question2:

12B.5-1(e) Investments and Services

12B.5-1(e) Investments Question1:

12B.5-1(e) Investments Question2:

12B.5-1(e) Investments Question3:

12B.5-1(f) (SFPUC Bulk Water, Power and

Bulk Water: false

Bulk Power: false

Run By : ServiceNow Admin 2024-01-25 12:55:20 Pacific Standard Time



CMD 12B Waiver Details Page 4

Bulk Gas: false

12B.5-1(f) (SFPUC Bulk WPG)
Question2:

12B.5-1(f) (SFPUC Bulk WPG) Question1:

12B.5-1(d)(1) (No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Question1:
12B.5-1(d)(1) (No Vendors Comply) Question2:
12B.5-1(d)(1) (No Vendors Comply) Question3:
12B.5-1(d)(1) (No Vendors Comply) Question4:
12B.5-1(d)(1) (No Vendors Comply) Question5:

12B.5-1(d)(1)(No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Limited Question1:
12B.5-1(d)(1) (No Vendors Comply) Limited Question2 :
12B.5-1(d)(1) (No Vendors Comply) Limited Question3:
12B.5-1(d)(1) (No Vendors Comply) Limited Question4:

12B.5-1(d)(2) (Bulk Purchasing)

Select OCA Solicitation Waiver:

Has MTA qualified agreement as Bulk
Purchasing under Charter Sec.
8A.102(b)?:

Detail the nature of this Bulk Purchasing transaction:

12B.5-1(d)(2) (Bulk Purchasing) Question1:

Per Admin Code Section 21A.2(a)

(2) Healthcare GPOs obtain cost savings by pooling their members' purchasing power and negotiating lower prices from their participating vendors.
Healthcare GPOs also provide their members with cost savings by conducting a competitive bidding process for some — though not all — of the goods and
services offered by their suppliers.

(3) Membership in Healthcare GPOs allows DPH to employ a streamlined process for procuring goods and services, thereby reducing administrative
burdens, facilitating improved quality of care, and saving DPH millions of dollars each fiscal year.

12B.5-1(d)(2) (Bulk Purchasing) Question2:

Per Admin Code Section 21A.2(a)

(2) Healthcare GPOs obtain cost savings by pooling their members' purchasing power and negotiating lower prices from their participating vendors.
Healthcare GPOs also provide their members with cost savings by conducting a competitive bidding process for some — though not all — of the goods and
services offered by their suppliers.

(3) Membership in Healthcare GPOs allows DPH to employ a streamlined process for procuring goods and services, thereby reducing administrative
burdens, facilitating improved quality of care, and saving DPH millions of dollars each fiscal year.

12B.5-1(d)(2) (Bulk Purchasing) Question3:

To fulfill the Board's desire to obtain the cost savings from using a GPO, pursuant to Chapter 21A.

12B.5-1(d)(2) (Bulk Purchasing) Question4:

Vendor has submitted a 12B declaration, but did not complete the compliance process. Solesource vendor, attached is sole source letter.

12B.5-1(d)(2) (Bulk Purchasing) Question5:

Run By : ServiceNow Admin 2024-01-25 12:55:20 Pacific Standard Time



CMD 12B Waiver Details Page 5

The purpose of Chapter 12B is to ensure equal access to benefits, including health benefits, regardless of one's protected category. The use of a GPO
ensures DPH can access the goods and services it needs to provide healthcare to SF residents in a cost-effective and reliable manner, thereby increasing
their access to healthcare regardless of their status. In this regard, the use of this Vizient contractor is aligned with the intent of Chapter 12B.

12B.5-1(d)(2) (Bulk Purchasing) Questions:

Yes
12B.5-1(d)(3) (Sham Entity)

12B.5-1(d)(3) (Sham Entity) Question1:

12B.5-1(d)(3) (Sham Entity) Question2:
12B.5-1(d)(3) (Sham Entity) Question3:
12B.5-1(d)(3) (Sham Entity) Question4:

Additional comments:

Related List Title: Approval List
Table name: sysapproval_approver
Query Condition: Approval for = CMD12B0003256
Sort Order: Order in ascending order
1 Approvals
Approved Michelle Ruggels CMD 12B Waiver: 2024-01-18 17:03:09
CMD12B0003256
Related List Title: Metric List
Table name: metric_instance
Query Condition: Table = u_cmd_12b_waiver AND ID = 6d91800a1b377590148d21b3b24bcb02
Sort Order: None
12 Metrics
Calculation com
Created Definition Value Start
plete
2024-01-18 OCA 12B Metric  CMD 12B Waiver: Awaiting CMD 2024-01-18 2024-01-24 5 Days 22 Hours true
17:46:31 CMD12B0003256 Director Approval 17:46:30 16:28:57 42 Minutes
2024-01-18 OCA 12B Metric ~ CMD 12B Waiver: Draft 2024-01-18 2024-01-18 1 Hour 21 Minutes true
15:41:30 CMD12B0003256 15:41:29 17:03:09
2024-01-18 OCA 12B Metric  CMD 12B Waiver: Dept. Head 2024-01-18 2024-01-18 18 Minutes true
17:03:10 CMD12B0003256 approval 17:03:09 17:21:25
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Iculati

2024-01-24
16:29:00

2024-01-18
17:21:26

2024-01-18
17:03:10

2024-01-18
17:21:26

2024-01-24
16:29:00

2024-01-18
15:41:30

2024-01-18
17:03:10

2024-01-18
17:46:31

2024-01-18
17:03:10

OCA 12B Metric

OCA 12B Metric

OCA 12B Metric

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

CMD 12B Waiver:
CMD12B0003256

CMD 12B Waiver:
CMD12B0003256

CMD 12B Waiver:
CMD12B0003256

CMD 12B Waiver:
CMD12B0003256

CMD 12B Waiver:
CMD12B0003256

CMD 12B Waiver:
CMD12B0003256

CMD 12B Waiver:
CMD12B0003256

CMD 12B Waiver:
CMD12B0003256

CMD 12B Waiver:
CMD12B0003256

Completed

Awaiting CMD
Analyst Approval

Draft

Awaiting CMD
Analyst Approval

Completed

Draft

Draft

Awaiting CMD

Director Approval

Dept. Head
approval

2024-01-24
16:28:57

2024-01-18
17:21:25

2024-01-18
17:03:09

2024-01-18
17:21:25

2024-01-24
16:28:57

2024-01-18
15:41:29

2024-01-18
17:03:09

2024-01-18
17:46:30

2024-01-18
17:03:09

2024-01-18
17:46:30

2024-01-18
17:03:09

2024-01-18
17:46:30

2024-01-18
17:03:09

2024-01-18
17:03:09

2024-01-24
16:28:57

2024-01-18
17:21:25

25 Minutes

0 Seconds

25 Minutes

1 Hour 21 Minutes

0 Seconds

5 Days 22 Hours

42 Minutes
18 Minutes

false

true

true

true

false

true

true

true

true
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From: Board of Supervisors (BOS)

To: BOS-Supervisors; BOS-Legislative Aides

Cc: BOS-Operations; Calvillo, Angela (BOS); De Asis, Edward (BOS); Entezari, Mehran (BOS); Mchugh. Eileen (BOS);
Na. Wilson (BOS); Somera. Alisa (BOS)

Subject: FW: CDFW-R3 Propagation Fund- San Francisco County

Date: Thursday, January 25, 2024 9:52:41 AM

Attachments: image001.png
image002.png
CDFW-R3 Propagation Fund- San Francisco County-CHAPPELL01242024.pdf

Hello,

Please see attached the California Department of Fish and Wildlife Propagation Fund approval
process for County Governments.

Regards,

John Bullock

Office of the Clerk of the Board

San Francisco Board of Supervisor

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

(415) 554-5184

BOS@sfgov.org | www.sfbos.org

Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject
to disclosure under the California Public Records Act and the San Francisco Sunshine Ordinance. Personal
information provided will not be redacted. Members of the public are not required to provide personal
identifying information when they communicate with the Board of Supervisors and its committees. All written
or oral communications that members of the public submit to the Clerk's Office regarding pending legislation
or hearings will be made available to all members of the public for inspection and copying. The Clerk's Office
does not redact any information from these submissions. This means that personal information—including
names, phone numbers, addresses and similar information that a member of the public elects to submit to
the Board and its committees—may appear on the Board of Supervisors website or in other public
documents that members of the public may inspect or copy.

From: Limon, Jessica@Wildlife <Jessica.Limon@ Wildlife.ca.gov>

Sent: Thursday, January 25, 2024 9:43 AM

To: Board of Supervisors (BOS) <board.of.supervisors@sfgov.org>

Cc: Bundesen, Bart@Wildlife <Bart.Bundesen@wildlife.ca.gov>; Chappell, Erin@Wildlife
<Erin.Chappell@Wildlife.ca.gov>; Shuman, Craig@Wildlife <Craig.Shuman@wildlife.ca.gov>
Subject: CDFW-R3 Propagation Fund- San Francisco County

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.
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mailto:bos-operations@sfgov.org
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mailto:mehran.entezari@sfgov.org
mailto:eileen.e.mchugh@sfgov.org
mailto:wilson.l.ng@sfgov.org
mailto:alisa.somera@sfgov.org
mailto:BOS@sfgov.org
http://www.sfbos.org/

Dear San Francisco County Board of Supervisors,

Please see the attached letter regarding the California Department of Fish and Wildlife Propagation
Fund approval process for County Governments.
If you have any questions, contact Erin Chappell, cc’d above.

Sincerely,

Jessica ‘Cumen
Staff Services Analyst/ Administrative Support Analyst
California Department of Fish and Wildlife — Bay Delta Region

2109 Arch Airport Rd., Stockton, CA 95206
% 209-616-6011

Eljessica.limon@wildlife.ca.gov


mailto:jessica.limon@wildlife.ca.gov
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State of California — Natural Resources Agency GAVIN NEWSOM, Governor
DEPARTMENT OF FISH AND WILDLIFE CHARLTON H. BONHAM, Director
Bay Delta Region

2825 Cordelia Road, Suite 100

Fairfield, CA 94534

wildlife.ca.gov

January 24, 2024

San Francisco County

Board of Supervisors

1 Dr Carlton B Goodlett Pl #244
San Francisco, CA 94102

CALIFORNIA DEPARTMENT OF FISH AND WILDLIFE PROPAGATION FUND
APPROVAL PROCESS FOR COUNTY GOVERNMENTS

Dear San Francisco County Board of Supervisors:

The California Department of Fish and Wildlife (CDFW) seeks to clarify the process for
approving use of Propagation Funds (PF) by County governments. Per Fish and Game
Code (FGC) §§ 12009 (b)(2) and 13003, one-half of all fines and forfeitures imposed or
collected in any court for violations of the FGC, CDFW regulations, or any other law

providing the protection or preservation of birds, mammals, fish, reptiles, or amphibian,
shall be deposited with the county treasurer of the county in which the court is situated.

FGC § 13100 requires PF revenue to be expended for the protection, conservation,
propagation, and preservation of fish and wildlife, under the direction of the county
board of supervisors. Proposed expenditures from a county fish and wildlife PF shall be
reviewed first at a regular meeting of the county board of supervisors, or its designated
county fish and game commission, to ensure compliance with FGC § 13103.

FGC § 13103 defines fourteen allowable uses of the PF, five of which require CDFW
approval or certification (FGC Section 13103 (d)(h)(i)(I) and (n). The fourteen PF
allowable expenditure categories follow, with the five PF expenditure categories
requiring CDFW approval or certification noted in italics:

(a) Public education relating to the scientific principles of fish and wildlife
conservation, consisting of supervised formal instruction carried out

pursuant to a planned curriculum and aids to education such as literature, audio
and video recordings, training models, and nature study facilities.

(b) Temporary emergency treatment and care of injured or orphaned wildlife.

(c) Temporary treatment and care of wildlife confiscated by CDFW as evidence.
(d) Breeding, raising, purchasing, or releasing fish or wildlife that are to be
released upon approval of CDFW pursuant to Sections 6400 and 6401 onto land
or into waters of local, state, or federal agencies or onto land or into waters open
to the public.

(e) Improvement of fish and wildlife habitat, including, but not limited to,

Conserving California’s Wildlife Since 1870
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San Francisco County
Board of Supervisors
January 24, 2024
Page 2

construction of fish screens, weirs, and ladders; drainage or other watershed
improvements; gravel and rock removal or placement; construction of irrigation
and water distribution systems; earthwork and grading; fencing; planting trees
and other vegetation management; and removal of barriers to the migration of
fish and wildlife.

(f) Construction, maintenance, and operation of public hatchery facilities.

(g) Purchase and maintain materials, supplies, or equipment for either the
CDFW’s ownership and use or CDFW’s use in the normal

performance of CDFW'’s responsibilities.

(h) Predator control actions for the benefit of fish or wildlife following
certification in writing by CDFW that the proposed actions will

significantly benefit a particular wildlife species.

(i) Scientific fish and wildlife research conducted by institutions of higher
learning, qualified researchers, or governmental agencies, if approved by
CDFW.

(j) Reasonable administrative costs, excluding the costs of audits required

by Section 13104, for secretarial service, travel, and postage by the county
fish and wildlife commission when authorized by the county board of supervisors.
For purposes of this subdivision, “reasonable cost” means an

amount that does not exceed 15 percent of the average amount received by the
fund during the previous three-year period, or ten thousand dollars ($10,000)
annually, whichever is greater, excluding any funds carried over from a previous
fiscal year.

(k) Contributions to a secret witness program for the purpose of facilitating
enforcement of this code and regulations adopted pursuant to this code.

(I) Costs incurred by the district attorney or city attorney in investigating and
prosecuting civil and criminal actions for violations of this code, as approved by
CDFW.

(m) Costs incurred by a county counsel in investigating and prosecuting an
action for civil penalties, injunctive relief, or civil penalties and injunctive

relief pursuant to Section 5650.1 resulting from unlicensed cannabis cultivation.
(n) Other expenditures, approved by CDFW, for the purpose of

protecting, conserving, propagating, and preserving fish and wildlife.

The PF approval process for counties is outlined below:

1. The County should send an email request to the Region at
AskBDR@wildlife.ca.gov for PF approval.
2. The email request should contain the following information.
a. The appropriate PF expense category.
b. The amount of PF monies to be used.
c. A short description of the proposed use of the PF monies.
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San Francisco County
Board of Supervisors
January 24, 2024
Page 3

d. A timeline of implementation for the proposed project for
approval.
e. Any other pertinent information the County deems
necessary for approval.
3. CDFW will review the request and provide a written response
within 30 days from the date the request was received.

CDFW appreciates the County’s use of PF to support our shared mission to preserve
and protect fish and wildlife resources for their intrinsic value and for recreational use by
the public. If you should have any further questions regarding the PF approval process
or about PF in general, please contact me at Erin.Chappell@wildlife.ca.gov or 916-708-
2038.

Sincerely,

mehappell

Regional Manager
Bay Delta Region

ec. Bart Bundesen — CDFW Law Enforcement Division
Craig Shuman, CDFW Marine Region — Craig.Shuman@wildlife.ca.gov



mailto:Erin.Chappell@wildlife.ca.gov
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From: Board of Supervisors (BOS)

To: BOS-Supervisors; BOS-Legislative Aides

Cc: BOS-Operations; Calvillo, Angela (BOS); De Asis, Edward (BOS); Entezari, Mehran (BOS); Mchugh. Eileen (BOS);
Na. Wilson (BOS); Somera. Alisa (BOS)

Subject: FW: ODMAP and SF Overdose Prevention Working Group

Date: Wednesday, January 24, 2024 2:31:58 PM

Attachments: Outlook-upload ima.png

ODMAP SF 2023.png

3. SFMD-OD Meeting Minutes 7.20.2023.pdf
4. SFMD-OD Meeting Minutes 8.24.2023.pdf
5. SFMD-OD Meeting Minutes 1.18.2024.pdf

Hello,

Please see attached regarding the Overdose Protection Mapping Application Program
(ODMAP) and the San Francisco Overdose Prevention Working Group.

Regards,

John Bullock

Office of the Clerk of the Board

San Francisco Board of Supervisor

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

(415) 554-5184

BOS@sfgov.org | www.sfbos.org

Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject
to disclosure under the California Public Records Act and the San Francisco Sunshine Ordinance. Personal
information provided will not be redacted. Members of the public are not required to provide personal
identifying information when they communicate with the Board of Supervisors and its committees. All written
or oral communications that members of the public submit to the Clerk's Office regarding pending legislation
or hearings will be made available to all members of the public for inspection and copying. The Clerk's Office
does not redact any information from these submissions. This means that personal information—including
names, phone numbers, addresses and similar information that a member of the public elects to submit to
the Board and its committees—may appear on the Board of Supervisors website or in other public
documents that members of the public may inspect or copy.

From: Mark Karandang <mkarandang@ncric.ca.gov>

Sent: Tuesday, January 23, 2024 3:43 PM

To: Carroll, John (BOS) <john.carroll@sfgov.org>

Subject: ODMAP and SF Overdose Prevention Working Group

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.


mailto:board.of.supervisors@sfgov.org
mailto:bos-supervisors@sfgov.org
mailto:bos-legislative_aides@sfgov.org
mailto:bos-operations@sfgov.org
mailto:angela.calvillo@sfgov.org
mailto:edward.deasis@sfgov.org
mailto:mehran.entezari@sfgov.org
mailto:eileen.e.mchugh@sfgov.org
mailto:wilson.l.ng@sfgov.org
mailto:alisa.somera@sfgov.org
mailto:BOS@sfgov.org
http://www.sfbos.org/
mailto:mkarandang@ncric.ca.gov
mailto:john.carroll@sfgov.org

Hello John,

| was hoping to get this to the Supervisors Stefani, Engardio, and Dorsey. Isthis something
you can help facilitate?

Hello Supervisors Stefani, Engardio, and Dorsey,

| hope this message finds you well. | was in attendance at the Treatment on Demand B.O.S.
meeting held last November.

My nameis Mark Karandang and | am adrug intelligence officer assigned with the Northern
California High Intensity Drug Trafficking Area (HIDTA). Our primary mission within the
National HIDTA program is to investigate and dismantle magjor drug trafficking organizations.
In our efforts to combat the ongoing overdose crisis, particularly driven by substances like
Fentanyl and its analogues, we have recognized the importance of partnership, collaboration,
and mutual trust. We believe that these elements can significantly contribute to various
strategies designed to mitigate this crisis. To further this cause, we have forged a partnership
with the CDC, enabling public safety and public health to work together more seamlessly.
Through this collaboration, we aim to share resources and expertise across a wide spectrum to
better support our communities at the grassroots level. Y ou can find more information about

our program here orsprogram.org

| am reaching out to you with atwo-fold purpose:

ODMAP Access. In the spirit of information sharing and collaboration, the National HIDTA
program has devel oped an overdose tracking platform known as ODMAP. This platform is
designed to provide first responders with near real-time data on suspected overdoses, offering
policymakers the information they need to make well-informed decisions. ODMAP is afree
resource that can provide communities with a snapshot of overdose trends. Attached, you will
find a screenshot for the city of San Francisco for the year 2023, which can be further broken
down by date and location. There were over 5,000 overdoses in the city reported by EMS and
ODMAP. Wetak about treatment availability, these figures should be a part of the
discussion. If you are interested in gaining access to near real-time suspected overdose data
impacting your district, please let me know, and | will be more than happy to assist you.

San Francisco Overdose Prevention Working Group: Last year, as our city's overdose
death rate was on the rise, my CDC partner and | sought ways to support local efforts. We

believe in the critical need for a partnership between public safety and public health in the
fight against this epidemic. However, we were dismayed to find that ajoint collaborative
effort addressing this crisis was lacking in the city. Undeterred, we embarked on creating the
city's only functioning, cross-disciplinary working group dedicated to addressing this crisis.
Our inaugural meeting took place last April, and we have continued to meet in subsequent
months. The mission statement this group crafted is as follows:

The San Francisco Multi-Overdose Prevention Working Group aims to foster a shared
understanding of city-wide substance-related issues and leverage all available resources to
facilitate information sharing and collaboration. Our goal is to make our communities safer


https://url.avanan.click/v2/___https:/orsprogram.org/___.YXAzOnNmZHQyOmE6bzo1YmQ5Y2I4NWUwMTBjYzdkMGI2NzBhN2Q5M2RkYWU3ZTo2OjQ5MmI6ZDlhN2UzMzQwMzUzYmRlOTlhOGNkYzEyNDJjZmMwZGJkYTU0MjJiNzQyOGI1OGU2ZDU3NTE3MjE2MjBlNGUyNTpoOlQ

and reduce both fatal and non-fatal overdoses.

Our next meeting is scheduled for February 15th from 9:30 AM to 11:30 AM, and we would
be delighted to have you join us. If your schedule is tight, even opening remarks can go along
way in reenergizing the group. If this opportunity interests you, | can send you a calendar
placeholder for your convenience. | have also attached meeting minutes for review.

Thank you for taking the time to consider these initiatives, and please do not hesitate to reach
out if you have any questions or require further information.

Best regards,

Mark Anthony Karandang

Drug Intelligence Officer/Demand Reduction Coordinator

Overdose Response Strategy/Northern CA High Intensity Drug Trafficking Area
M: (628) 255-8871

A: 450 Golden Gate Ave, 14th Floor, San Francisco, CA 94102

W: www.nchidta.org E: mkarandang@ncric.ca.gov

Collaboration Begins Here!!!
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mailto:mkarandang@ncric.ca.gov
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July 2023 Meeting Minutes

Participating Agencies

Northern California Regional Intelligence Center (NCRIC)/NC
HIDTA

Northern California Overdose Response Strategy Team

California Department of Public Health — Substance and Addiction
Prevention Branch

Office of Intergovernmental & External Affairs — Region 9 U.S.
Health and Human Services

San Francisco Adult Probation Department

San Francisco District Attorney

Salvation Army — The Way-Out Initiative

Positive Directions Treatment, Recovery, and Prevention Academy

Thursday, July 20, 2023 | 9:30 am — 11:30 pm (PT)
832 Folsom St, San Francisco, CA 94102
The Salvation Army Golden State Division

Opening Remarks
The mission statement for this working group is as follows:

The San Francisco Multi-Discipline Overdose Working Group aims to find a common
understanding of city and county-wide substance-related issues and leverage all available
resources to promote sharing of information and collaboration to make our communities safer
and reduce both fatal and non-fatal overdoses.

A common understanding of the city-wide substance use issue will require collaboration and
participation from partner agencies (not limited to public health, safety, and private sectors).
Each sector has a unique viewpoint of what is contributing to this crisis. This key insight will
help in developing local strategies, -aid in providing public situational awareness, and provide
leadership with recommendations with the overarching goal of reducing both fatal and non-fatal
overdoses.

Discussion Highlights

Working Documents:
o First draft completed: Participation and Data Sharing Agreement (...to build and maintain a
collective trust between sectors)
e Coordinator/Data Analyst Position Summary
e Existing Data Sources
o What potential databases would be beneficial to access? What potential barriers are
associated with accessing specific databases?
e Fentanyl disruption and deployment of emergency units
o0 Allocation of resources to support local communities

PUBLIC HEALTH | PUBLIC SAFETY | PRIVATE SECTOR PARTNERSHIP



July 2023 Meeting Minutes

e Current limitations and barriers to arrests, prosecution, and eligibility for probation
¢ Building insight from local communities

What are our next steps for formalizing this working group?

Local Outreach, Clear Focus, and Informed Strategies

e Develop an Outreach Plan for the purpose of identifying key stakeholders across sectors
who should be invited to participate in this working group.
o List local, state, and/or federal agencies and organizations who are vested in
overdose and substance use disorder prevention, surveillance, and response for the
City and County of San Francisco.
0 Build a better understanding of existing programs and efforts currently in place.

Formalize a shared vision, mission, and goals for this working group.

What is a clear vision for this working group?

What is the purpose of this working group?

Who, from each agency and organization, should be present?

What agencies or organizations are currently missing?

What is this group’s primary focus?

What defines “prevention” in the context of this collaboration?

What is each agency or organization’s capacity to support? What are the current roles of
participating agencies and organizations?

Is it more feasible to meet bi-monthly or quarterly to streamline productivity?

o How are similar workgroups operating across the state and nation? What are existing
workgroup goals, successes, and challenges?

Establish informed action items or deliverables.

¢ What are local agencies and organizations currently doing? What are some successes and
lessons learned?

e How are local agencies and organizations building public awareness of the local opioid and
overdose epidemic? What strategies are being used for sharing information on emerging
drug and trafficking trends and patterns?

PUBLIC HEALTH | PUBLIC SAFETY | PRIVATE SECTOR PARTNERSHIP



August 2023 Meeting Minutes

Participating Agencies

Northern California High Intensity Drug Trafficking Area

Northern California Overdose Response Strategy Team

Salvation Army — The Way-Out Initiative

San Francisco Dept of Public Health — Population Behavioral Health
Office of Intergovernmental & External Affairs — Region 9 U.S.
Health and Human Services

San Francisco Adult Probation Department

California Department of Public Health — Substance and Addiction
Prevention Branch

CA State Parole

Assistant US Attorney’s Office

San Francisco Police Department

Superior Court of CA, San Francisco

Health Right 360

Research Triangle Institute

Thursday, Aug 24, 2023 | 9:30 am — 11:30 pm
832 Folsom St., San Francisco, CA 94102
The Salvation Army Golden State Division

Opening Remarks

This month’s gathering represents a critical step towards understanding this multifaceted
challenge and, more importantly, seeking collaborative solutions. As we progress on with our
discussions, it is essential to acknowledge that this crisis is not isolated but deeply embedded in
the fabric of our society. To navigate it effectively, we will need to identify several key areas of
concern and interest, each deserving of our attention and collective action. There is a lack of
coordinated effort amongst the various stakeholders which has resulted in many individuals and
families grappling with the devasting consequences of opioid addiction and overdoses.

Discussion Highlights

Understanding the Opioid Crisis

. Acknowledging the overdoses crisis problem.

. Continued analysis of why overdoses are high in the city.
o Is SF a drug tourist destination?

. Comparing SF overdose rates to other sanctuary cities.

Government Initiatives and Policies

. Representative Matt Haney is heading up a hearing on state responses to fentanyl.
Potential ally?

. Attractiveness of drug dealers in SF, including sanctuary policies.

. New law effective 2023, non-deportable felonies for drug dealers.

PUBLIC HEALTH | PUBLIC SAFETY | PRIVATE SECTOR PARTNERSHIP
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. Leadership in Sacramento is motivated to reduce barriers to treatment.
. Continued analysis on Medical/Medicaid impacts to addiction treatment. Provide
recommended solutions.

Research and Data

° Alex from RTI has extensive data on users who inject and will present on data in the
future to provide greater context for people suffering from addiction.
. Highlight the importance of data sharing and participation agreement.

Community Involvement and Support

° How can residents help?

What does an outreach program look like?

Parole re-entry budget increase with additional staffing, how do we leverage this?
What does BART outreach look like?

Strategies and Interventions

) Not conducive to blaming others for this multi-faceted problem.

o Need for an agreed upon purpose and collective response, importance of finding middle
ground.

o How do we provide greater awareness with on-the-ground treatment and in demand
services.

o Increase training for outreach officers and crisis intervention teams.

Group Next Steps September

e Each participating agency conducts an internal SWOTT analysis so we can take stock of
resources and identify gaps.

¢ Develop a comprehensive VISION statement.

e Qutline objectives and potential task force subdivisions.
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January 2024 Meeting Minutes

Participating Agencies

Northern California High Intensity Drug Trafficking Area
Northern California Overdose Response Strategy Team
Salvation Army — The Way-Out Initiative

San Francisco Police Department

Superior Court of CA, San Francisc