
File No.      240128        Committee Item No.  5   
Board Item No.      

COMMITTEE/BOARD OF SUPERVISORS 
AGENDA PACKET CONTENTS LIST 

 
Committee:    Budget and Finance Committee  Date   March 13, 2024  
Board of Supervisors Meeting    Date      

Cmte Board 
  Motion 
  Resolution 
  Ordinance 
  Legislative Digest 
  Budget and Legislative Analyst Report 
  Youth Commission Report 
  Introduction Form  
  Department/Agency Cover Letter and/or Report 
  MOU  
  Grant Information Form 
  Grant Budget 
  Subcontract Budget 
  Contract/Agreement 
  Form 126 – Ethics Commission 
  Award Letter 
  Application 
  Public Correspondence 

 
 
OTHER (Use back side if additional space is needed) 
 

    Original Agreement 6/29/2012       
    First Amendment 10/30/2019       
    Novation Agreement 12/20/2022       
               
               
               
               
               
               

 
 
Completed by:   Brent Jalipa   Date   March 7, 2024   
Completed by:   Brent Jalipa   Date      



 
FILE NO.  240128 RESOLUTION NO. 

Mayor Breed 
BOARD OF SUPERVISORS  Page 1 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

[Contract Amendment - CentralSquare Technologies, LLC. - Computer Aided Dispatch 
System Software Maintenance - Not to Exceed $8,364,557] 
 

Resolution approving an amendment to the Agreement between the City and County of 

San Francisco and CentralSquare Technologies, LLC., for computer aided dispatch 

system software maintenance to increase the amount by $1,211,501 for a total not to 

exceed amount of $8,364,557 and extending the term by three years from December 1, 

2024, for a total contract term of June 29, 2012, through November 30, 2027. 

 

WHEREAS, On June 29, 2012, the City and County of San Francisco, acting through 

its Office of Contract Administration, entered into an agreement with Tiburon, Inc., for the joint 

implementation of a Computer Aided Dispatch System (“CAD”) and Fire Station Alerting 

System (“FAS”) to provide 9-1-1 dispatching services for the City (“Original Agreement”); and 

WHEREAS, The Original Agreement was awarded to Contractor based on a sole 

source procurement request which was approved on March 13, 2012; and 

WHEREAS, The Original Agreement had a term of June 29, 2012, to November 30, 

2019, for an amount not to exceed $5,247,152; and  

WHEREAS, The Original Agreement is on file with the Clerk of the Board of 

Supervisors in File No. 190981, which is hereby declared to be a part of this Resolution as if 

set forth fully herein; and 

WHEREAS, The City amended the Original Agreement on October 30, 2019, to extend 

the term to November 30, 2024, and increase the maximum expenditure by $1,905,904 to 

$7,153,056, for continued software support and maintenance services (the “First 

Amendment”); and 

WHEREAS, Charter, Section 9.118, “Contract and Lease Limitations”, Subsection (b) 

requires Board of Supervisors’ approval of any contract which, when entered into, extends 
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over 10 years, and of any contract which, when entered into, costs the City $10,000,000 or 

more; and 

WHEREAS, The Board of Supervisors approved Resolution No. 462-19, authorizing 

the First Amendment, and Resolution No. 462-19 is on file with the Clerk of the Board of 

Supervisors in File No. 190981, which is hereby declared to be a part of this Resolution as if 

set forth fully herein; and 

WHEREAS, The City entered into a novation agreement on December 20, 2022, 

between Tiburon Inc. and CentralSquare Technologies, LLC after Tiburon Inc. dissolved and 

transferred all the assets of the Tiburon Inc. to CentralSquare Technologies, LLC that are 

used for the performance of the Original Agreement; and 

WHEREAS, The City wishes to amend the agreement to allow for the continuing 

provision of maintenance services, by extending the term by three years to November 30, 

2027, and by increasing increase the maximum expenditure by $1,211,501 to $8,364,557; 

and 

WHEREAS, The Second Amendment is on file with the Clerk of the Board of 

Supervisors in File No. 240128, substantially in final form, with all material terms and 

conditions included, and only remains to be executed by the parties upon approval of this 

Resolution; and  

WHEREAS, The Second Amendment is hereby declared to be a part of this Resolution 

as if set forth fully herein; now, therefore, be it 

RESOLVED, That the Board of Supervisors hereby approves the Second Amendment 

of the Computer Aided Dispatch System Agreement by and between CentralSquare 

Technologies, LLC., and the City and County of San Francisco, acting by and through its 

Department of Emergency Management; and, be it 
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FURTHER RESOLVED, That within thirty (30) days of the Second Amendment being 

fully executed by all parties, the Department of Emergency Management shall submit to the 

Clerk of the Board of Supervisors a completely executed copy for inclusion in File No. 240128;  

this requirement and obligation resides with the Department of Emergency Management, and 

is for purposes of having a complete file only, and in no manner affects the validity of the 

approved contract. 
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Item 5 
File 24-0128 

Department:  
Emergency Management (DEM) 

EXECUTIVE SUMMARY 

Legislative Objectives 

• The proposed resolution would approve the second amendment to the agreement between 
the Department of Emergency Management (DEM) and CentralSquare, extending the term 
by three years from November 30, 2024 to November 30, 2027 and increasing the not to 
exceed amount by $1.2 million, from $7.1 million to $8.3 million. 

Key Points 

• The City and County of San Francisco’s Department of Emergency Management (DEM) 
operates its 9-1-1 call center at 1011 Turk Street, which receives emergency calls to 9-1-1 
and dispatches them to the appropriate emergency response unit(s). DEM utilizes a 
Computer Aided Dispatch (CAD) System to track, manage, and dispatch responders to 9-1-
1 calls. 

• DEM purchased its CAD system software from Tiburon, Inc. in 1999 through competitive 
procurement. Most recently, the Board of Supervisors approved an amendment to an 
agreement with Tiburon, Inc. to extend the contract’s term to November 30, 2024 and 
increase the not to exceed amount by $1.9 million to $7.1 million (File 19-0981). In 2022, 
Tiburon, Inc. was dissolved and its assets were acquired by CentralSquare Technologies. 

• According to DEM, CentralSquare Technologies is discontinuing the CAD System product 
that DEM originally purchased from Tiburon, Inc. in 1999, and DEM is in the process of 
purchasing a new CAD System from Motorola Solutions (File 24-0127).  

• However, DEM estimates that the new CAD System will not be ready to go live until May 
2026, so it is necessary to extend the contract with CentralSquare to continue providing 
maintenance and technical support for the current system until then. CentralSquare 
provides a 24/7 helpdesk and immediate technical support for issues that DEM staff 
encounter with the CentralSquare CAD System. 

Fiscal Impact 

• The proposed second amendment would increase the not to exceed amount of the contract 
by $1,211,501 for a new not to exceed amount of $8,364,557. Costs are funded by the 
General Fund. 

Recommendation 

• Approve the proposed resolution.  
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MANDATE STATEMENT 

City Charter Section 9.118(b) states that any contract entered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or (3) or any such contracts that require a modification of more than $500,000 is subject 
to Board of Supervisors approval. 

 BACKGROUND 

The City and County of San Francisco’s Department of Emergency Management (DEM) operates 
its 9-1-1 call center at 1011 Turk Street. The 9-1-1 call center receives emergency calls to 9-1-1 
and dispatches them to the appropriate emergency response unit(s), including Police, Fire, 
Emergency Medical Services, and/or Street Crisis. According to DEM, San Francisco receives 1.3 
million 9-1-1 calls annually. 

DEM utilizes a Computer Aided Dispatch (CAD) System to track, manage, and dispatch responders 
to 9-1-1 calls. The CAD System connects 9-1-1 call-takers and dispatchers at 1011 Turk Street with 
the City’s Police, Fire, EMS, and Street Crisis units across the City. The CAD System also records 
call data.  

Procurement and Contract History 

DEM purchased its CAD system software from Tiburon, Inc. in 1999 through a competitive 
procurement. As the sole provider of the software, the Department continued to contract with 
Tiburon to maintain the CAD system, under a sole source procurement authority. Most recently, 
the Board of Supervisors approved an amendment to an agreement with Tiburon, Inc. to extend 
the contract’s term to November 30, 2024 and increase the not to exceed amount by $1.9 million 
to $7.1 million (File 19-0981). The purpose of the agreement was to upgrade and maintain the 
existing CAD system. 

However, in 2022 Tiburon, Inc. was dissolved and its assets were acquired by CentralSquare 
Technologies, and the City entered into a novation agreement with CentralSquare on December 
12, 2022. According to DEM, CentralSquare Technologies is discontinuing the CAD System 
product that DEM originally purchased from Tiburon, Inc. in 1999. CentralSquare will no longer 
be providing upgrades or intensive support on the product. DEM staff stated that a newer CAD 
System that is capable of upgrades is needed and DEM is planning to replace its CAD System 
through a contract with Motorola Solutions (File 24-0127). However, DEM estimates that the new 
CAD System will not be ready to go live until May 2026, so it is necessary to extend the contract 
with CentralSquare to continue providing maintenance and technical support for the current 
system until then.  
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DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would approve the second amendment to the agreement between DEM 
and CentralSquare, extending the term by three years from November 30, 2024 to November 30, 
2027 and increasing the not to exceed amount by $1.2 million, from $7.1 million to $8.3 million.  

Services Provided 

Under the proposed amendment, CentralSquare would continue providing maintenance and 
support to the CAD System. CentralSquare provides a 24/7 helpdesk and immediate technical 
support for issues that DEM staff encounter with the CentralSquare CAD System. They are 
responsible for responding to helpdesk tickets and service requests.  

Performance Monitoring 

DEM staff reported that they do not have any formal performance monitoring reports about 
CentralSquare’s performance under the current agreement. The current agreement requires 
CentralSquare to begin responding to system malfunctions within one hour or one day, 
depending on severity. However, neither the vendor nor the Department actively monitors 
system “uptime” (the extent to which the system is usable) or system efficiency, as neither is 
required by the contract.  

DEM staff also reported that the City requires a CAD System that is capable of future upgrades 
and capable of interfacing with more systems than the current CAD System is currently capable 
of, because CentralSquare is no longer investing in upgrades to the City’s CAD System product. 
Therefore, DEM is seeking to replace the current CAD System with a new one from Motorola 
Solutions, Inc., a new vendor (File 24-0127). However, because that system will not be ready until 
mid-2026 at the earliest, it is necessary to extend the agreement with CentralSquare so that they 
can continue to provide maintenance and service on the existing CAD System.  

FISCAL IMPACT 

The proposed second amendment would increase the not to exceed amount of the contract by 
$1,211,501 for a new not to exceed amount of $8,364,557. DEM reports that spending to date 
under the current agreement is $6,326,263. Exhibit 1 below shows the fiscal impact of the 
proposed amendment.  

Exhibit 1: Current Agreement and Proposed Amendment 

Current Agreement $7,153,056  

Proposed Amendment Years:  
November 1, 2024 – October 31, 2025 $391,957  
November 1, 2025 – October 31, 2026 $403,716  
November 1, 2026 – October 31, 2027 $415,827  

Proposed Amendment  $1,211,500  

Proposed Not To Exceed Amount $8,364,557  
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Source: Proposed Second Amendment 

Exhibit 1 shows that maintenance costs each year are escalated by 3 percent. Additionally, DEM 
staff stated that, if the new CAD System is ready before the planned go-live date of May 2026, 
then the City has the option of terminating the contract with CentralSquare early.  

The increased amount of the contract in the proposed second amendment covers the budgeted 
costs for the additional three years of maintenance that the vendor will be providing. The funding 
source for this is general fund. 

RECOMMENDATION 

Approve the proposed resolution.  
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City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 
Second Amendment 

THIS AMENDMENT (this “Amendment”) is made as of September 1, 2023 in San Francisco, 
California, by and between CentralSquare Technologies, LLC (“Contractor”), and the City and 
County of San Francisco, a municipal corporation (“City”), acting by and through its Director of 
the Office of Contract Administration. 

Recitals 
WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 
WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set 
forth herein to extend the maintenance period to November 30, 2027 and increase the contract 
amount by $1,211,501; and 
WHEREAS, the Agreement was awarded to Contractor, Tiburon Inc., based on a sole source 
procurement request which was approved on March 13, 2012 and this modification is consistent 
therewith; and 
WHEREAS, the Agreement was amended on October 30, 2019 to extend the maintenance and 
support services period to November 30, 2024 and increase the contract amount (the “First 
Amendment”); and 
WHEREAS, the City’s Board of Supervisors approved the First Amendment by Resolution No. 
90981 on October 29, 2019, and a sole source procurement request was approved for the First 
Amendment on August 16, 2019; and WHEREAS, on December 20, 2022 the City entered into a 
Novation Agreement with Contractor CentralSquare Technologies, LLC after Contractor 
Tiburon Inc dissolved and transferred this Agreement to CentralSquare Technologies; and  
WHEREAS, a sole source procurement request was approved for this Second Amendment 
OCAWVR0008199; and CMD14B0002306 waiver was approved and 

 
WHEREAS, the City’s Board of Supervisors approved this Second Amendment by [insert 
resolution number] on [insert date of Commission or Board action]; and 

WHEREAS, this is a contract for Services and the Local Business Entity (“LBE”) subcontracting 
participation requirement for the Services has been waived CMD14B0002306; and  

WHEREAS, approval for this Amendment was obtained on December 18, 2023 from the Civil 
Service Commission under PSC number 41020-23/24  in the amount of $1,500,000 for the 
period commencing December 1, 2024 and ending November 30, 2029 and 
 
NOW, THEREFORE, Contractor and the City agree as follows: 
 

Article 1 Definitions 
The following definitions shall apply to this Amendment: 
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1.1 Agreement.  The term “Agreement” shall mean the Agreement dated June 29, 2012 
between Contractor and City, as amended by the: 
 First Amendment,  dated October 30, 2019  and  
 This Second Amendment,  dated September 1, 2023   
  
1.2 Other Terms.  Terms used and not defined in this Amendment shall have the meanings 
assigned to such terms in the Agreement. 
 

Article 2 Modifications of Scope to the Agreement 
2.1 Term of the Agreement.  Section 3 Term of the Agreement currently reads as follows: 
 

“3. Term of the Agreement.  Subject to Section 2, the term of this Agreement shall be from 
June 29, 2012 to November 30, 2024, unless earlier terminated as provided herein.” 

 

Such section is hereby amended in its entirety to read as follows: 

 

“3. Term of the Agreement.  Subject to Section 2, the term of this Agreement shall be from 
June 29, 2012 to November 30, 2027, unless earlier terminated as provided herein.” 

 

2.2 Payments.  Section 6a – Payments of the Agreement currently reads as 
follows: 

 

“6. Payments. 

 a. Fixed Price.  In consideration for the services rendered under this 
Agreement, the City shall pay Tiburon in accordance with Exhibits D and E.  In no event shall 
the contract value exceed $7,153,056,, termed "Total Contract Value".  The Total Contract Value 
includes all Options, Enhancements and maintenance and support charges for the duration of the 
contract.   

 No charges shall be incurred under this Agreement nor shall any payments 
become due to Tiburon until reports, services, and products, required under this Agreement are 
received from Tiburon and approved by the DEM as being in accordance with this Agreement. 

 In no event shall the City be liable for interest or late charges for any late 
payments. 

 The City's Project Manager may authorize Change Orders which, in an aggregate 
amount, do not increase the Total Contract Value. 
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 The City shall make all payments within thirty (30) days upon receipt of invoice.  
Payments shall be made to Tiburon at the address identified in such invoice.” 

 

Such section is hereby amended in its entirety to read as follows: 

 

“6. Payments. 

 a. Fixed Price.  In consideration for the services rendered under this 
Agreement, the City shall pay Contractor in accordance with Exhibits D-2 and E.  In no event 
shall the contract value exceed $8,364,557 "Total Contract Value".  The Total Contract Value 
includes all Options, Enhancements and maintenance and support charges for the duration of the 
contract.   

 No charges shall be incurred under this Agreement nor shall any payments 
become due to Contractor until reports, services, and products, required under this Agreement 
are received from Contractor and approved by the DEM as being in accordance with this 
Agreement. 

 In no event shall the City be liable for interest or late charges for any late 
payments. 

 The City's Project Manager may authorize Change Orders which, in an aggregate 
amount, do not increase the Total Contract Value. 

 The City shall make all payments within thirty (30) days upon receipt of invoice.  
Payments shall be made to Contractor at the address identified in such invoice.” 

 

 
2.3 Exhibit D Project Pricing  
Exhibits D-1 is hereby deleted and replaced in their entirety by Exhibit D-2, attached to this 
second Amendment and fully incorporated within the Agreement.  
 

Article 3 Updates of Standard Terms to the Agreement (Reserved). 
Article 4 Effective Date   

Each of the modifications set forth in Articles 2 and 3 shall be effective on and after September 
1, 2023. 
 

Article 5 Legal Effect  
Except as expressly modified by this Amendment, all of the terms and conditions of the 
Agreement shall remain unchanged and in full force and effect.   
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. 
 
 
CITY 
 
Recommended by: 
 
 
 
___________________________________ 
Mary Ellen Carrol  
Executive Director 
Department of Emergency Management 
 
 
 
Approved as to Form: 
 
David Chiu 
City Attorney 
 
 
 
By:  ________________________________ 
 Christina Fletes-Romo 
 Deputy City Attorney 
 
 
Approved:  
 
 
________________________________ 
Sailaja Kurella 
Director of the Office of Contract Administration, 
and Purchaser 
 

CONTRACTOR 
 
CentralSquare Technologies, LLC 
 
 
 
_____________________________________ 
Ron Anderson 
Chief Sales Officer 
1000 Business Center Drive  
Lake Mary, FL 32746 
City Supplier Number: 00048479 
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Appendix  
 

Exhibit D-2 
 

Project Pricing  Detail  
    

PHASE 1 - Fire Station Alerting  Baseline  Optional  
Motorola Fire Station Alerting       

Hardware   $               
441,359    

Implementation Services   $               
210,335    

Motorola FSO Fire Station Site Survey     $                 
25,633  

Motorola FSO Install Scope Reduction     $               
(47,013) 

Tiburon Project Management   $               
144,092    

 Fire Station Site Survey     $                   
5,127  

Install Scope Reduction     $                 
(9,403) 

Taxes (9.5%):    $                  
41,929    

Subtotal (PH 1) :   $               
837,715  

 $               
(25,656) 

    

PHASE 2 - CommandCAD  Baseline  Optional  

Total Command License:    $               
592,943    

Custom Interfaces:    $               
253,682    

Custom Development:    $                             
-  

 $              
300,732  

Additional Services:    $               
208,854    

        

SubTotal (PH 2):   $            
1,055,479  

 $              
300,732  

    

Grand total :   $            
1,893,194  
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Project includes the TotalCommand software (including  base interface) as well as services 
per the SOW including installation, configuration, base testing, training program, cutover 
guidance and support and project management.   For reference, Tiburon's hourly rate for 

additional work is $190 / hour, plus a 5% per year increase.  

 

    

Custom Interfaces/Development Breakdown:  
Baseline  Optional  

Custom interfaces       

LOE 1562: ICD 08 State Interface (Level II)    $                  
31,008    

LOE 1555: ICD 14 HRMS Interface to Peoplesoft    $                  
53,261    

LOE 1524: ICD 15 MARVLIS    $                  
26,630    

LOE 1674: ICD 16 Fire Station Alerting    $                  
12,139    

LOE 1554: ICD 18 3rd party sign-on    $                  
64,068    

LOE 1763: ICD 20 Fire Alarm System    $                  
47,424    

LOE 1826: ICD 21 Level II MDT (RNC)    $                  
19,152    

LOE 1826: ICD 21 Level II MDT (MAGUS $57,000 total) Showing delta 
only      $                 

37,848  
Custom development       
LOE 1521: CAD Encryption    Included    

LOE 1567: StratusCAD to Fire RMS Transfer       $                   
5,928  

LOE 1678: No Contact       $                 
16,644  

LOE 2271: Fire Station printout customization      $                 
44,460  

LOE 1745: Fire Station Alert window      $                 
80,712  

LOE 1827: AVL quality Indicator      $                 
35,568  

LOE 1827: AVL quality indicator add'l functionality (showing delta only)      $                 
44,004  

LOE 1998: Parking and Traffic Redirect      $                 
35,568  

Additional Services       

LVS Implementation Services    $                  
21,637    

SSG Hardware Installation Services    $                  
32,491    

Additional Testing Not Included in Base Offering:    $                 
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142,226  

Third Party (related to LVS):    $                  
12,500    

Subtotal:   $               
462,536  

 $              
300,732  

    

Optional Enhancement Proposals (funded seperately):  
Baseline  Optional  

Police Department MobileCOM (add 350 licenses incl. 
implementation)      $              

489,490  

iPAD (300 licenses incl. server license and implementation):      $              
183,625  

FireRECORDS      $              
100,750  

DataWarehouse Implementation       $                 
37,368  

ProQA Paramount Support      $                 
28,000  

    

Total additional Enhancement Proposals:    $              
839,233  

    

Maintenance (funded seperately):    

  
Baseline  Optional  

Command CAD       

Year 1    $ 290,000  

Year 2    $298,700  

Year 3    $307,661  

Year 4    $316,891  

Year 5    $326,398  

Year 6 - 11/1/19 - 10/31/20    $359,118  

Year 7 - 11/1/20 - 10/31/21    $369,723  

Year 8 - 11/1/21 - 10/31/22    $380,815  

Year 9 - 11/1/22 - 10/31/23    $392,241  

Year 10 - 11/1/23 - 10/31/24    $380,541  

Year 11 - 11/1/24-10/31/25    $391,957  
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Year 12 - 11/1/25-10/31/26    $403,716  

Year 13 - 11/1/26-10/31/27    $415,827  

      

        

Total Maintenance:    $           
4,633,587  

Note: Maintenance costs for years 6 - 10 include the base CAD 
software plus all enhancements that have been implemented into the 
live CAD system in San Francisco as of 6/1/2019. 

   

    

Additional enhancements*:    $              
700,000  

*City has contracting authority to execute additional enhancements 
and/or out of scope services related to the System, for the duration of 
the Agreement and Maintenance Agreement.  The City is not obligated 
to pay for these services unless explicitly authorized by a Change Order 
or Enhancement Proposal. 

   

Grand total for Tiburon contract:    $           
8,364,557  
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City and County of San Francisco 

Office of Contract Administration 

Purchasing Division 

City Hall, Room 430 

1 Dr. Carlton B. Goodlett Place 

San Francisco, California 94102-4685 

 

 

NOVATION AGREEMENT 

 

 

THIS NOVATION AGREEMENT (“Novation”) is made as of December 20, 2022  in 

San Francisco, California, by and between Tiburon Inc., a now dissolved corporation formerly 

organized under the laws of Virginia with its principal office in San Ramon, CA (“Transferor”), 

CentralSquare Technologies, LLC, a corporation duly organized and existing under the laws of 

Delaware with its principal office in Lake Mary, FL (“Transferee”), and City and County of 

San Francisco, a municipal corporation (“City”). 

 

 

Recitals 

WHEREAS, Transferor is a party to the Agreement (as defined below); and 

WHEREAS, Transferor desires to transfer the Agreement, and Transferee desires to assume the 

Agreement in full, each on the terms and conditions set forth herein; and 

WHEREAS, Transferor warrants that Transferee is able to fully perform all obligations that may 

exist under the Agreement, and 

WHEREAS, Transferee warrants that it is able to fully perform all obligations that may exist 

under this Agreement, and 

WHEREAS, It is consistent with the City’s interest to recognize the Transferee as the successor 

party to the Agreement, and 

WHEREAS, Transferor has transferred to the Transferee all the assets of the Transferor that are 

used for the performance of the Agreement and documents evidencing of the above transfer has 

been filed with the City, and  

WHEREAS, the City consents to the transfer of the Agreement based on Transferor’s warranties 

stated herein and under the terms below.  

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 

this Novation, and for other good and valuable consideration, the receipt and adequacy of which 

are hereby acknowledged, Transferor and Transferee agree as follows: 

 

Article 1 Definitions 

The following definitions apply to this Novation: 

DocuSign Envelope ID: 7A3D4AC5-1EDB-4BC3-A490-B07283397B39DocuSign Envelope ID: 7493EA23-189A-4DE4-A9B4-5754186205A2
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1.1 “Agreement” 

 “Agreement” means the agreement dated June 29, 2012 between Transferor and City and 

County of San Francisco, a municipal corporation as amended by the first amendment of 

October 30, 2019 . The Agreement and any amendments or modifications are attached to this 

Novation as Appendix A.  

 

1.2  “Effective Date” means the first day in which the Transferor is obligated to 

perform the services and assumes obligations as prescribed in the Agreement. 

1.3 Other terms used and not defined in this Novation shall have the meanings 

assigned to such terms in the Agreement. 

 

Article 2 Transfer of Agreement 

2.1 Transfer.  Transferor hereby assigns, transfers and conveys to Transferee all of 

Transferor’s rights, title and interest in and to the Agreement and all of Transferor’s duties and 

obligations thereunder.  

2.2 Acceptance.  Transferee hereby accepts the transfer and conveyance set forth in 

Article 2.1 and agrees to perform all of Transferor’s duties and obligations under the Agreement.  

2.3 Rights to Enforce.  Subject to the terms of the Agreement, this Novation shall be 

binding upon, and inure to the benefit of, the parties hereto and their successors and transferees.  

Nothing in this Novation, whether express or implied, shall be construed to give any person or 

entity (other than City and the parties hereto and their respective successors and Transferees) any 

legal or equitable right, remedy or claim under or in respect of this Novation or any covenants, 

conditions or provisions contained herein. 

2.4 Consent of City.  The City consents to the transfer described in this Article 2 

based on the evidence provided below, which indicates that Transferee is in a position to fully 

perform all obligations that may and will exist under the Agreement. All the evidence is attached 

to this Novation as Appendix B. Further, each of Transferor and Transferee acknowledges that 

the prior written consent of City to this Novation is required under the terms of the Agreement.  

City shall have the right to enforce this Novation. 

2.4.1 A letter by Transferee’s general counsel stating that the transaction 

was properly affected under the applicable state law, confirming that Transfeer is able to assume 

all liabilities and obligations of the Agreement by and between Transferor and the City, and 

confirming that all aspect of the Agreement, including the price of the Agreement, will remain 

unchanged. 

2.4.2  An authenticated copy of the Transferee’s certificate and articles of 

incorporation. 

2.5 Successor.  The City recognizes the Transferee as the Transferor’s successor in 

interest in and to the Agreement.  The Transferee by this Novation becomes liable for all 

responsibilities and entitled to all rights, titles, and interests of the Transferor in and to the 

Agreement. The City will treat the Transferee as if the Transferee were the original party to the 

Agreement.  Following the Novation, the term “Contractor,” as used in the Agreement, shall 
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refer to the Transferee. The Agreement shall remain in full force and effect, except as modified 

by this Novation.  Each party has executed this Novation as of the day and year first above 

written.  

2.6 Further Assurances.  From and after the date of this Novation, Transferor and 

Transferee agree to do such things, perform such acts, and make, execute, acknowledge and 

deliver such documents as may be reasonably necessary or proper and usual to complete the 

conveyance contemplated by this Novation or as may be required by City. 

 

Article 3 Obligations and Liabilities 

3.1 Transfer, Waiver, and Assumption.  The Transferor confirms the transfer to the 

Transferee, and waives any claims and rights against the City that it now has or may have in the 

future in connection with the Agreement.  The Transferee agrees to be bound by and to perform 

the Agreement in accordance with the conditions contained therein.  The Transferee also 

assumes all obligations and liabilities of, and all claims against, the Transferor under the 

Agreement as if the Transferee were the original party to the Agreement. The Transferee ratifies 

all previous actions taken by the Transferor with respect to the Agreement, with the same force 

and effect as if the action has been taken by the Transferee. Except as expressly provided in this 

Novation, nothing in it shall be construed as a waiver of any rights of the City against the 

Transferor. 

3.2   Past Payments.  All payments and reimbursements previously made by City to 

the Transferor, and all other previous actions taken by City under the Agreement, shall be 

considered to have discharged those parts of City’s obligations thereunder.  All payments and 

reimbursements made by City after the date of this Novation in the name of or to the Transferor 

shall have the same force and effect as if made to the Transferee, and shall constitute a complete 

discharge of City’s obligations under the Agreement, to the extent of the amounts paid or 

reimbursed. The Transferor and the Transferee agree and confirm that City is not obligated to 

pay or reimburse either of them for, or otherwise give effect to, any costs, taxes, or other 

expenses, or any related increases, directly or indirectly arising out of or resulting from the 

transfer of this Novation, other than those that City in the absence of this transfer would have 

been obligated to pay or reimburse under the terms of the Agreement. 

 

Article 4 Insurance and Indemnification 

4.1 Insurance Certificates.  For this Novation to be effective, Transferee shall 

provide to City insurance certificates and endorsements for the identical type and amount of 

coverage currently required under the Agreement. 

4.2 City.  Transferor and Transferee shall, to the fullest extent permitted by law, 

indemnify, defend and protect City, and hold City harmless from and against any and all 

liabilities, losses, damages, claims, costs or expenses (including attorneys’ fees) arising out of 

Transferor and/or Transferee’s failure to comply with any term or obligation of this Novation or 

the Agreement. Defense obligations under this Section 4.2 shall be provided immediately 

following a tender of defense.  
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Article 5 General Provisions 

5.1 Governing Law.  This Novation shall be governed by the laws of the State of 

California, without regard to its conflict of laws principles. 

5.2 Headings.  All section headings and captions contained in this Novation are for 

reference only and shall not be considered in construing this Novation.  

5.3 Notices.  All notices, consents, directions, approvals, instructions, requests and 

other communications regarding this Novation or the Agreement shall be in writing, shall be 

addressed to the person and address set forth below and shall be (i) deposited in the U.S. mail, 

first class, certified with return receipt requested and with appropriate postage, (ii) hand 

delivered or (iii) sent via email with a return receipt. All communications sent in accordance with 

this Section shall become effective on the date of receipt. From time to time Transferor, 

Transferee or City may designate a new address for purposes of this Section by notice to the 

other signatories to this Novation.  

 

 

 

If to Transferee: 

 
CentralSquare Technologies, LLC 

Attn: Legal/Contracts 

1000 Business Center Drive 

Lake Mary, FL 32746 

Contract.requests@centralsquare.com  

 

If to City: 

 

Attn: Rachel Emanuel 

Department of Emergency Management 

1011 Turk 

San Francisco, CA 94102 

 

5.4 Entire Agreement.  This Novation sets forth the entire agreement between 

Transferor and Transferee relating to the Agreement and supersedes all other oral or written 

provisions.  

5.5 Severability.  Should the application of any word, phrase, clause, sentence, 

paragraph and/or provision of this Novation to any particular facts or circumstances be found by 

a court of competent jurisdiction to be invalid or unenforceable, then (i) the validity of other 

words, phrases, clauses, sentences, paragraphs and/or provisions of this Novation shall not be 

affected or impaired thereby and (ii) such words, phrases, clauses, sentences, paragraphs and/or 

provisions shall be enforced to the maximum extent possible so as to effect the intent of 

Transferor, Transferee and City. 
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IN WITNESS WHEREOF, Transferor and Transferee have each duly executed this Novation as 

of the date first referenced above. 

 

 

TRANSFEROR 

 

Tiburon Inc 

67815 

 

 

 

By 

___________________________________ 

 

Title 

_______________________________ 

TRANSFEREE 

 

Central Square  

000048479 

 

 

 

By 

_______________________________ 

 

Title 

_______________________________ 

 

City hereby consents to the transfer described in Article 2 of this Novation. 

 

Recommended by: 

 

 

 

 

 

 

____________________________________ 

Mary Ellen Carroll 

Executive Director 

Department of Emergency Management 

Approved:  

Sailaja Kurella 

Director of the Office of Contract 

Administration, and Purchaser 

 

By:  

_________________________Sailaja 

Kurella Director of the Office of 

Contract Administration, and 

Purchaser 

 

Approved as to Form: 

 

David Chiu 

City Attorney 

 

 

By _________________________________ 

    Christina Fletes-Romo  

     Deputy City Attorney 

 

 

 

 

 

Attached: 
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Appendix A: Agreement   

Appendix B: Documentation of Transfer and Confirmation of Assumption of Liabilities & 

Obligations 

Appendix C:   Certificate of Formation
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APPENDIX A - Agreement  

 

The Agreement dated June 29, 2012 between Contractor and City, as amended by the: 

 

 First amendment date October 30, 2019 

 

 

Separate documents  

 

DocuSign Envelope ID: 7A3D4AC5-1EDB-4BC3-A490-B07283397B39DocuSign Envelope ID: 7493EA23-189A-4DE4-A9B4-5754186205A2



Central Square  December 2022 

P-665 (1-22); Appendix B Page 1 of __  

APPENDIX B – Documentation of Transfer and Confirmation of Assumption of Liabilities 

and Obligations under the Agreement 

 

 

 

 

CONFIDENTIAL 

 

October 5, 2022 

 

 

Re: CentralSquare Technologies, LLC Summary of Tiburon Ownership and Dissolution 

 

 

To Whom it May Concern: 

 

 The undesigned serves as General Counsel and Corporate Secretary for 

CentralSquare Technologies, LLC a Delaware limited liability company, and its wholly owned 

subsidiaries, (collectively “CentralSquare”). The purpose of this letter is to provide a record of 

Tiburon, Inc.’s (“Tiburon”) ownership and subsequent dissolution.  

 

 Bain Capital Private Equity, LP (“Bain”) and Vista Equity Partners Management, 

LLC (“Vista”) entered into a joint business venture and used certain private funds to acquire and 

combine Superion, LLC (“Superion”), TriTech Software Systems (“TriTech”), and the public 

sector business of Aptean, Inc. and Yaletown Acquiror S.ả.r.l., (“Aptean Public Sector”), and 

these entities’ various wholly owned subsidiaries and subsequently created CentralSquare. 

Tiburon, including all assets and obligations, were acquired through the acquisition of TriTech. 

Following the formation of CentralSquare, Tiburon operated as a separate wholly owned entity 

until January 1, 2020 (“Dissolution Date”). Following the Dissolution Date, all of Tiburon’s 

assets were rolled up into TriTech Software Systems. The direct parent entity of TriTech 

Software Systems is CentralSquare Technologies, LLC. Therefore, all obligations under Tiburon, 

Inc. now reside with CentralSquare Technologies, LLC. 

 

The transactions described above were properly affected under the applicable state law. 

CentralSquare Technologies, LLC controls the company and employees, and is able to assume 
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all liabilities and obligations of the Agreement by and between Tiburon, Inc. and the City of San 

Francisco, California. All aspects of the Agreement will remain as-is, including pricing and 

payment.  

 

If you have any questions regarding the business operations of CentralSquare, please 

reach out via email to Barry.Medintz@centralsquare.com 

 

     Regards, 

 

 

 

     Ron Anderson 

      Interim Chief Revenue Officer 

CentralSquare Technologies, LLC 
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London N. Breed 
Mayor 

 
Department of Emergency Management 

1011 Turk Street, San Francisco, CA  94102 
 

Division of Emergency Communications 
Phone: (415) 558-3800  Fax: (415) 558-3843 

 
Division of Emergency Services 

Phone: (415) 487-5000  Fax: (415) 487-5043 
 
 

 

 
 

Mary Ellen Carroll 
Executive Director 

 
To:  Mayor London Breed  
From:  DEM Executive Director Mary Ellen Carroll  
Date:  February 8th 2024 
Re: Request to Sponsor Resolution approving a second amendment to the agreement between City 

and County of San Francisco and Central Square 
 
About the Resolution 
The Department of Emergency Management (DEM) respectfully requests that you introduce the attached 
legislation to approve a second amendment to the Agreement between the City and County of San Francisco and 
Central Square, to increase the amount by $1,211,501  for a total not exceed amount of $8,364,557 and extend the 
term by an additional three years for a total contract term of June 29, 2012 through October 31, 2027. On Jun 29, 
2012, the City and County of San Francisco, acting through its Office of Contract Administration, entered into an 
agreement with Tiburon, Inc., (now Central Square) for the joint implementation of a Computer Aided Dispatch 
System (“CAD”) and Fire Station Alerting System (“FAS”) to provide 9-1-1 dispatching services for the City; 
and, The Agreement was awarded to Contractor based on a sole source procurement request which was approved 
on March 13, 2012. The first amendment to the agreement was executed on October 30, 2019, to extend the term 
to November 30, 2024, and increase the maximum expenditure by $1,905,904 to $7,153,056, for continued 
software support and maintenance services. 

DEM is extending the contract for an additional 3 years to maintain the City’s Computer Aided Dispatching 
System Software (CAD). CAD is the software that is used to dispatch police, fire and EMS to all 911 calls made. 
DEM is in the process of replacing the CAD system and is starting the implementation of the new system and 
software.  The current project schedule is targeting a go-live of the new system in late 2026. This is a COIT 
approved major IT project and DEM is actively collaborating with all the City’s public safety departments to 
complete the project.   

 
Thank you for your support by sponsoring this legislation. If you require additional information, please contact 
me at: 415-205-7873 or my Chief of Staff, Olivia Scanlon at Olivia.scanlon@sfgov.org.  
 
 



 

San Francisco Ethics Commission 
25 Van Ness Avenue, Suite 220, San Francisco, CA 94102 
Phone: 415.252.3100 . Fax: 415.252.3112 
ethics.commission@sfgov.org . www.sfethics.org  

Received On: 
 
File #: 
 
Bid/RFP #: 
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Notification of Contract Approval 
SFEC Form 126(f)4 

(S.F. Campaign and Governmental Conduct Code § 1.126(f)4) 
A Public Document 

 

Each City elective officer who approves a contract that has a total anticipated or actual value of $100,000 or 
more must file this form with the Ethics Commission within five business days of approval by: (a) the City elective 
officer, (b) any board on which the City elective officer serves, or (c) the board of any state agency on which an 
appointee of the City elective officer serves.  For more information, see: https://sfethics.org/compliance/city-
officers/contract-approval-city-officers 

 

1. FILING INFORMATION 
TYPE OF FILING DATE OF ORIGINAL FILING (for amendment only) 

\FilingType\ \OriginalFilingDate\ 

AMENDMENT DESCRIPTION – Explain reason for amendment 

\AmendmentDescription\ 

 

2. CITY ELECTIVE OFFICE OR BOARD 
OFFICE OR BOARD NAME OF CITY ELECTIVE OFFICER 

\ElectiveOfficerOffice\ \ElectiveOfficerName\ 

 

3. FILER’S CONTACT  
NAME OF FILER’S CONTACT TELEPHONE NUMBER 

\FilerContactName\ \FilerContactTelephone\ 

FULL DEPARTMENT NAME  EMAIL 

\FilerContactDepartmentName\ \FilerContactEmail\ 

 

4. CONTRACTING DEPARTMENT CONTACT 
NAME OF DEPARTMENTAL CONTACT DEPARTMENT CONTACT TELEPHONE NUMBER 

\DepartmentContactName\ \DepartmentContactTelephone\ 

FULL DEPARTMENT NAME DEPARTMENT CONTACT EMAIL 

\DepartmentContactDepartmentName\ \DepartmentContactEmail\ 

 
  

DocuSign Envelope ID: BB021A7B-C3D5-4C75-AE19-A22CA8F36810

Michelle Geddes

Angela Calvillo

240128

415-518-8126

Board of Supervisors

415-554-5184

Members

Office of the Clerk of the Board

Department of Emergency Management michelle.geddes@sfgov.orgDEM

Board.of.Supervisors@sfgov.org

Original

Incomplete - Pending Signature
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5. CONTRACTOR 
NAME OF CONTRACTOR 

\ContractorName\ 

TELEPHONE NUMBER 

\ContractorTelephone\ 

STREET ADDRESS (including City, State and Zip Code) 

\ContractorAddress\ 

EMAIL 

\ContractorEmail\ 

 
6. CONTRACT 
DATE CONTRACT WAS APPROVED BY THE CITY ELECTIVE OFFICER(S) 

\ContractDate\ 

ORIGINAL BID/RFP NUMBER 

\BidRfpNumber\ 

FILE NUMBER (If applicable) 

\FileNumber\ 

DESCRIPTION OF AMOUNT OF CONTRACT 

\DescriptionOfAmount\ 

NATURE OF THE CONTRACT (Please describe) 
 

\NatureofContract\ 

 
7. COMMENTS 

\Comments\ 

 
8. CONTRACT APPROVAL 

This contract was approved by: 

 THE CITY ELECTIVE OFFICER(S) IDENTIFIED ON THIS FORM 

\CityOfficer\ 

 A BOARD ON WHICH THE CITY ELECTIVE OFFICER(S) SERVES   
 

\BoardName\ 

 THE BOARD OF A STATE AGENCY ON WHICH AN APPOINTEE OF THE CITY ELECTIVE OFFICER(S) IDENTIFIED ON THIS FORM SITS 
 

\BoardStateAgency\ 
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(833) 278-7877

Board of Supervisors

1000 Business Center Drive Lake Mary, FL 32746

$8,364,557 

240128

X

Software Maintenance services for the City's existing Computer Aided Dispatching System 

Central Square

Incomplete - Pending Signature
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9. AFFILIATES AND SUBCONTRACTORS 

List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 

# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 

1 \PartyLastName1\ \PartyFirstName1\ \PartyType1\ 

2 \PartyLastName2\ \PartyFirstName2\ \PartyType2\ 

3 \PartyLastName3\ \PartyFirstName3\ \PartyType3\ 

4 \PartyLastName4\ \PartyFirstName4\ \PartyType4\ 

5 \PartyLastName5\ \PartyFirstName5\ \PartyType5\ 

6 \PartyLastName6\ \PartyFirstName6\ \PartyType6\ 

7 \PartyLastName7\ \PartyFirstName7\ \PartyType7\ 

8 \PartyLastName8\ \PartyFirstName8\ \PartyType8\ 

9 \PartyLastName9\ \PartyFirstName9\ \PartyType9\ 

10 \PartyLastName10\ \PartyFirstName10\ \PartyType10\ 

11 \PartyLastName11\ \PartyFirstName11\ \PartyType11\ 

12 \PartyLastName12\ \PartyFirstName12\ \PartyType12\ 

13 \PartyLastName13\ \PartyFirstName13\ \PartyType13\ 

14 \PartyLastName14\ \PartyFirstName14\ \PartyType14\ 

15 \PartyLastName15\ \PartyFirstName15\ \PartyType15\ 

16 \PartyLastName16\ \PartyFirstName16\ \PartyType16\ 

17 \PartyLastName17\ \PartyFirstName17\ \PartyType17\ 

18 \PartyLastName18\ \PartyFirstName18\ \PartyType18\ 

19 \PartyLastName19\ \PartyFirstName19\ \PartyType19\ 
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Adrian 

Kotzabasakis

Hung/ Vista Equity

Jack 

Board of Directors

Ashton

Sara

Alonso/ Vista Equity

Anderson

William B. 

Abrahamson/Bain Cap

Board of Directors

Michael 

Board of Directors

Other Principal Officer

Grilliot

Motley/ Bain Capital

Board of Directors

Hillary 

Janet 

Barry 

Board of Directors

Colin 

Board of Directors

Board of Directors

Medintz

CEO

Darren

Fosnaugh/ Vista Equity

Board of Directors

Betty 

Dillon/ Vista Equity

Haugen

Board of Directors

Ron 

Other Principal Officer

Evans

CFO

Manolis

Incomplete - Pending Signature
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9. AFFILIATES AND SUBCONTRACTORS 

List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 

# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 

20 \PartyLastName20\ \PartyFirstName20\ \PartyType20\ 

21 \PartyLastName21\ \PartyFirstName21\ \PartyType21\ 

22 \PartyLastName22\ \PartyFirstName22\ \PartyType22\ 

23 \PartyLastName23\ \PartyFirstName23\ \PartyType23\ 

24 \PartyLastName24\ \PartyFirstName24\ \PartyType24\ 

25 \PartyLastName25\ \PartyFirstName25\ \PartyType25\ 

26 \PartyLastName26\ \PartyFirstName26\ \PartyType26\ 

27 \PartyLastName27\ \PartyFirstName27\ \PartyType27\ 

28 \PartyLastName28\ \PartyFirstName28\ \PartyType28\ 

29 \PartyLastName29\ \PartyFirstName29\ \PartyType29\ 

30 \PartyLastName30\ \PartyFirstName30\ \PartyType30\ 

31 \PartyLastName31\ \PartyFirstName31\ \PartyType31\ 

32 \PartyLastName32\ \PartyFirstName32\ \PartyType32\ 

33 \PartyLastName33\ \PartyFirstName33\ \PartyType33\ 

34 \PartyLastName34\ \PartyFirstName34\ \PartyType34\ 

35 \PartyLastName35\ \PartyFirstName35\ \PartyType35\ 

36 \PartyLastName36\ \PartyFirstName36\ \PartyType36\ 

37 \PartyLastName37\ \PartyFirstName37\ \PartyType37\ 

38 \PartyLastName38\ \PartyFirstName38\ \PartyType38\ 
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9. AFFILIATES AND SUBCONTRACTORS 

List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 

# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 

39 \PartyLastName39\ \PartyFirstName39\ \PartyType39\ 

40 \PartyLastName40\ \PartyFirstName40\ \PartyType40\ 

41 \PartyLastName41\ \PartyFirstName41\ \PartyType41\ 

42 \PartyLastName42\ \PartyFirstName42\ \PartyType42\ 

43 \PartyLastName43\ \PartyFirstName43\ \PartyType43\ 

44 \PartyLastName44\ \PartyFirstName44\ \PartyType44\ 

45 \PartyLastName45\ \PartyFirstName45\ \PartyType45\ 

46 \PartyLastName46\ \PartyFirstName46\ \PartyType46\ 

47 \PartyLastName47\ \PartyFirstName47\ \PartyType47\ 

48 \PartyLastName48\ \PartyFirstName48\ \PartyType48\ 

49 \PartyLastName49\ \PartyFirstName49\ \PartyType49\ 

50 \PartyLastName50\ \PartyFirstName50\ \PartyType50\ 

 Check this box if you need to include additional names. Please submit a separate form with complete information.  
Select “Supplemental” for filing type. 

 
10. VERIFICATION 

I have used all reasonable diligence in preparing this statement. I have reviewed this statement and to the best of my 
knowledge the information I have provided here is true and complete.  
 
I certify under penalty of perjury under the laws of the State of California that the foregoing is true and correct. 

SIGNATURE OF CITY ELECTIVE OFFICER OR BOARD SECRETARY OR 
CLERK 

DATE SIGNED 

 

\Signature\ 

 

\DateSigned\ 
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BOS Clerk of the Board

Incomplete - Pending Signature



From: Trejo, Sara (MYR)
To: BOS Legislation, (BOS)
Cc: Paulino, Tom (MYR); Scanlon, Olivia (DEM); Geddes, Michelle (DEM); Dougherty, Mike (DEM); Lee, William

(DEM); Chen, Thomas (DEM); Emanuel, Rachel (DEM)
Subject: Mayor -- Resolution -- CentralSquare Contract Amendment
Date: Tuesday, February 13, 2024 2:49:43 PM
Attachments: 2024-02-08 Mayor Cover letter Central Square.docx

Resolution - Central Square Contract Amendment.docx
SFEC_Form_126f4BOS---Notification_of_Contract_Central Square.pdf
2012 Primary agreement signed copy.pdf
2019-11-27 - Signed Tiburon Contract.pdf
2024-02-05 - San Francisco Amendment 2024 - waiting for BOS approval.doc
FINAL contrac t signed_2023-01-31_P-665_(1-2.pdf

Hello Clerks,
 
Attached is a Resolution approving an amendment to the Agreement between the City and County
of San Francisco and CentralSquare Technologies, LLC., to increase the amount by $1,211,501 for a
total not to exceed amount of $8,364,557, and extend the term by three years for a total contract
term of June 29, 2012 through October 31, 2027.
 
Best regards,
 
Sara Trejo
Legislative Aide
Office of the Mayor
City and County of San Francisco
415.554.6141 l sara.trejo@sfgov.org
 

mailto:sara.trejo@sfgov.org
mailto:bos.legislation@sfgov.org
mailto:tom.paulino@sfgov.org
mailto:olivia.scanlon@sfgov.org
mailto:michelle.geddes@sfgov.org
mailto:mike.dougherty@sfgov.org
mailto:william.lee@sfgov.org
mailto:william.lee@sfgov.org
mailto:Thomas.Chen@sfgov.org
mailto:rachel.emanuel@SFGOV.ORG
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London N. Breed

Mayor

		

Department of Emergency Management

1011 Turk Street, San Francisco, CA  94102



Division of Emergency Communications

Phone: (415) 558-3800  Fax: (415) 558-3843



Division of Emergency Services

Phone: (415) 487-5000  Fax: (415) 487-5043
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Mary Ellen Carroll

Executive Director







To:		Mayor London Breed 

From:		DEM Executive Director Mary Ellen Carroll 

Date:		February 8th 2024

Re:	Request to Sponsor Resolution approving a second amendment to the agreement between City and County of San Francisco and Central Square



About the Resolution

The Department of Emergency Management (DEM) respectfully requests that you introduce the attached legislation to approve a second amendment to the Agreement between the City and County of San Francisco and Central Square, to increase the amount by $1,211,501  for a total not exceed amount of $8,364,557 and extend the term by an additional three years for a total contract term of June 29, 2012 through October 31, 2027. On Jun 29, 2012, the City and County of San Francisco, acting through its Office of Contract Administration, entered into an agreement with Tiburon, Inc., (now Central Square) for the joint implementation of a Computer Aided Dispatch System (“CAD”) and Fire Station Alerting System (“FAS”) to provide 9-1-1 dispatching services for the City; and, The Agreement was awarded to Contractor based on a sole source procurement request which was approved on March 13, 2012. The first amendment to the agreement was executed on October 30, 2019, to extend the term to November 30, 2024, and increase the maximum expenditure by $1,905,904 to $7,153,056, for continued software support and maintenance services.

DEM is extending the contract for an additional 3 years to maintain the City’s Computer Aided Dispatching System Software (CAD). CAD is the software that is used to dispatch police, fire and EMS to all 911 calls made. DEM is in the process of replacing the CAD system and is starting the implementation of the new system and software.  The current project schedule is targeting a go-live of the new system in late 2026. This is a COIT approved major IT project and DEM is actively collaborating with all the City’s public safety departments to complete the project.  



Thank you for your support by sponsoring this legislation. If you require additional information, please contact me at: 415-205-7873 or my Chief of Staff, Olivia Scanlon at Olivia.scanlon@sfgov.org. 
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Resolution approving an amendment to the Agreement between the City and County of San Francisco and CentralSquare Technologies, LLC., to increase the amount by $1,211,501 for a total not to exceed amount of $8,364,557, and extend the term by three years for a total contract term of June 29, 2012 through October 31, 2027.



WHEREAS, On Jun 29, 2012, the City and County of San Francisco, acting through its Office of Contract Administration, entered into an agreement with Tiburon, Inc., for the joint implementation of a Computer Aided Dispatch System (“CAD”) and Fire Station Alerting System (“FAS”) to provide 9-1-1 dispatching services for the City (“Original Agreement”); and

WHEREAS, The Original Agreement was awarded to Contractor based on a sole source procurement request which was approved on March 13, 2012; and

WHEREAS, The Original Agreement had a term of June 29, 2012 to November 30, 2019, for an amount not to exceed $5,247,152; and 

WHEREAS, The Original Agreement is on file with the Clerk of the Board of Supervisors in File No. 190981, which is hereby declared to be a part of this Resolution as if set forth fully herein; and

WHEREAS, The City amended the Original Agreement on October 30, 2019, to extend the term to November 30, 2024, and increase the maximum expenditure by $1,905,904 to $7,153,056, for continued software support and maintenance services (the “First Amendment”); and

WHEREAS, San Francisco Charter Section 9.118, “Contract and Lease Limitations”, Subsection (b) requires Board of Supervisors’ approval of any contract which, when entered into, extends over ten (10) years, and of any contract which, when entered into, costs the City $10,000,000 or more; and

WHEREAS, The Board of Supervisors approved Resolution 462-19, authorizing the First Amendment, and Resolution 462-19 is on file with the Clerk of the Board of Supervisors in File No. 190981, which is hereby declared to be a part of this Resolution as if set forth fully herein; and

WHEREAS, The City entered into a novation agreement on December 20, 2022 between Tiburon Inc. and CentralSquare Technologies, LLC after Tiburon Inc. dissolved and transferred all the assets of the Tiburon Inc. to CentralSquare Technologies, LLC that are used for the performance of the Original Agreement; and

WHEREAS, The City wishes to amend the agreement to allow for the continuing provision of maintenance services, by extending the term by three years to November 30, 2027, and by increasing increase the maximum expenditure by $1,211,501 to $8,364,557; and

WHEREAS, The Second Amendment is on file with the Clerk of the Board of Supervisors in File No. ______________, substantially in final form, with all material terms and conditions included, and only remains to be executed by the parties upon approval of this Resolution; and 

WHEREAS, The Second Amendment is hereby declared to be a part of this resolution as if set forth fully herein; now, therefore be it

RESOLVED, That the Board of Supervisors hereby approves the Second Amendment of the Computer Aided Dispatch System Agreement by and between CentralSquare Technologies, LLC., and the City and County of San Francisco, acting by and through its Department of Emergency Management; and, be it

[bookmark: _GoBack]FURTHER RESOLVED, That within thirty (30) days of the Second Amendment being fully executed by all parties, the Department of Emergency Management shall submit to the Clerk of the Board of Supervisors a completely executed copy for inclusion in File No. __________.  This requirement and obligation resides with the Department of Emergency Management, and is for purposes of having a complete file only, and in no manner affects the validity of the approved contract.
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Notification of Contract Approval 
SFEC Form 126(f)4 


(S.F. Campaign and Governmental Conduct Code § 1.126(f)4) 
A Public Document 


 


Each City elective officer who approves a contract that has a total anticipated or actual value of $100,000 or 
more must file this form with the Ethics Commission within five business days of approval by: (a) the City elective 
officer, (b) any board on which the City elective officer serves, or (c) the board of any state agency on which an 
appointee of the City elective officer serves.  For more information, see: https://sfethics.org/compliance/city-
officers/contract-approval-city-officers 


 


1. FILING INFORMATION 
TYPE OF FILING DATE OF ORIGINAL FILING (for amendment only) 


\FilingType\ \OriginalFilingDate\ 


AMENDMENT DESCRIPTION – Explain reason for amendment 


\AmendmentDescription\ 


 


2. CITY ELECTIVE OFFICE OR BOARD 
OFFICE OR BOARD NAME OF CITY ELECTIVE OFFICER 


\ElectiveOfficerOffice\ \ElectiveOfficerName\ 


 


3. FILER’S CONTACT  
NAME OF FILER’S CONTACT TELEPHONE NUMBER 


\FilerContactName\ \FilerContactTelephone\ 


FULL DEPARTMENT NAME  EMAIL 


\FilerContactDepartmentName\ \FilerContactEmail\ 


 


4. CONTRACTING DEPARTMENT CONTACT 
NAME OF DEPARTMENTAL CONTACT DEPARTMENT CONTACT TELEPHONE NUMBER 


\DepartmentContactName\ \DepartmentContactTelephone\ 
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5. CONTRACTOR 
NAME OF CONTRACTOR 


\ContractorName\ 


TELEPHONE NUMBER 


\ContractorTelephone\ 


STREET ADDRESS (including City, State and Zip Code) 


\ContractorAddress\ 


EMAIL 


\ContractorEmail\ 


 
6. CONTRACT 
DATE CONTRACT WAS APPROVED BY THE CITY ELECTIVE OFFICER(S) 


\ContractDate\ 


ORIGINAL BID/RFP NUMBER 


\BidRfpNumber\ 


FILE NUMBER (If applicable) 


\FileNumber\ 


DESCRIPTION OF AMOUNT OF CONTRACT 


\DescriptionOfAmount\ 


NATURE OF THE CONTRACT (Please describe) 
 


\NatureofContract\ 


 
7. COMMENTS 


\Comments\ 


 
8. CONTRACT APPROVAL 


This contract was approved by: 


 THE CITY ELECTIVE OFFICER(S) IDENTIFIED ON THIS FORM 


\CityOfficer\ 


 A BOARD ON WHICH THE CITY ELECTIVE OFFICER(S) SERVES   
 


\BoardName\ 


 THE BOARD OF A STATE AGENCY ON WHICH AN APPOINTEE OF THE CITY ELECTIVE OFFICER(S) IDENTIFIED ON THIS FORM SITS 
 


\BoardStateAgency\ 
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9. AFFILIATES AND SUBCONTRACTORS 


List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 


# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 


1 \PartyLastName1\ \PartyFirstName1\ \PartyType1\ 


2 \PartyLastName2\ \PartyFirstName2\ \PartyType2\ 


3 \PartyLastName3\ \PartyFirstName3\ \PartyType3\ 


4 \PartyLastName4\ \PartyFirstName4\ \PartyType4\ 


5 \PartyLastName5\ \PartyFirstName5\ \PartyType5\ 


6 \PartyLastName6\ \PartyFirstName6\ \PartyType6\ 
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8 \PartyLastName8\ \PartyFirstName8\ \PartyType8\ 


9 \PartyLastName9\ \PartyFirstName9\ \PartyType9\ 


10 \PartyLastName10\ \PartyFirstName10\ \PartyType10\ 


11 \PartyLastName11\ \PartyFirstName11\ \PartyType11\ 


12 \PartyLastName12\ \PartyFirstName12\ \PartyType12\ 


13 \PartyLastName13\ \PartyFirstName13\ \PartyType13\ 


14 \PartyLastName14\ \PartyFirstName14\ \PartyType14\ 


15 \PartyLastName15\ \PartyFirstName15\ \PartyType15\ 


16 \PartyLastName16\ \PartyFirstName16\ \PartyType16\ 


17 \PartyLastName17\ \PartyFirstName17\ \PartyType17\ 


18 \PartyLastName18\ \PartyFirstName18\ \PartyType18\ 


19 \PartyLastName19\ \PartyFirstName19\ \PartyType19\ 
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9. AFFILIATES AND SUBCONTRACTORS 


List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 


# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 


20 \PartyLastName20\ \PartyFirstName20\ \PartyType20\ 


21 \PartyLastName21\ \PartyFirstName21\ \PartyType21\ 


22 \PartyLastName22\ \PartyFirstName22\ \PartyType22\ 


23 \PartyLastName23\ \PartyFirstName23\ \PartyType23\ 


24 \PartyLastName24\ \PartyFirstName24\ \PartyType24\ 


25 \PartyLastName25\ \PartyFirstName25\ \PartyType25\ 


26 \PartyLastName26\ \PartyFirstName26\ \PartyType26\ 


27 \PartyLastName27\ \PartyFirstName27\ \PartyType27\ 


28 \PartyLastName28\ \PartyFirstName28\ \PartyType28\ 


29 \PartyLastName29\ \PartyFirstName29\ \PartyType29\ 


30 \PartyLastName30\ \PartyFirstName30\ \PartyType30\ 
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32 \PartyLastName32\ \PartyFirstName32\ \PartyType32\ 
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9. AFFILIATES AND SUBCONTRACTORS 


List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 


# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 


39 \PartyLastName39\ \PartyFirstName39\ \PartyType39\ 


40 \PartyLastName40\ \PartyFirstName40\ \PartyType40\ 


41 \PartyLastName41\ \PartyFirstName41\ \PartyType41\ 


42 \PartyLastName42\ \PartyFirstName42\ \PartyType42\ 


43 \PartyLastName43\ \PartyFirstName43\ \PartyType43\ 


44 \PartyLastName44\ \PartyFirstName44\ \PartyType44\ 


45 \PartyLastName45\ \PartyFirstName45\ \PartyType45\ 


46 \PartyLastName46\ \PartyFirstName46\ \PartyType46\ 


47 \PartyLastName47\ \PartyFirstName47\ \PartyType47\ 


48 \PartyLastName48\ \PartyFirstName48\ \PartyType48\ 


49 \PartyLastName49\ \PartyFirstName49\ \PartyType49\ 


50 \PartyLastName50\ \PartyFirstName50\ \PartyType50\ 


 Check this box if you need to include additional names. Please submit a separate form with complete information.  
Select “Supplemental” for filing type. 


 
10. VERIFICATION 


I have used all reasonable diligence in preparing this statement. I have reviewed this statement and to the best of my 
knowledge the information I have provided here is true and complete.  
 
I certify under penalty of perjury under the laws of the State of California that the foregoing is true and correct. 
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City and County of San Francisco


Office of Contract Administration


Purchasing Division

Second Amendment


THIS AMENDMENT (this “Amendment”) is made as of September 1, 2023 in San Francisco, California, by and between CentralSquare Technologies, LLC (“Contractor”), and the City and County of San Francisco, a municipal corporation (“City”), acting by and through its Director of the Office of Contract Administration.

Recitals

WHEREAS, City and Contractor have entered into the Agreement (as defined below); and


WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to extend the maintenance period to October 31, 2027 and increase the contract amount by $1,211,501; and


WHEREAS, the Agreement was awarded to Contractor, Tiburon Inc., based on a sole source procurement request which was approved on March 13, 2012 and this modification is consistent therewith; and

WHEREAS, the Agreement was amended on October 30, 2019 to extend the maintenance and support services period to November 30, 2024 and increase the contract amount (the “First Amendment”); and


WHEREAS, the City’s Board of Supervisors approved the First Amendment by Resolution No. 90981 on October 29, 2019, and a sole source procurement request was approved for the First Amendment on August 16, 2019; and WHEREAS, on December 20, 2022 the City entered into a Novation Agreement with Contractor CentralSquare Technologies, LLC after Contractor Tiburon Inc dissolved and transferred this Agreement to CentralSquare Technologies; and 

WHEREAS, a sole source procurement request was approved for this Second Amendment OCAWVR0008199; and CMD14B0002306 waiver was approved and

WHEREAS, the City’s Board of Supervisors approved this Second Amendment by [insert resolution number] on [insert date of Commission or Board action]; and

WHEREAS, this is a contract for Services and the Local Business Entity (“LBE”) subcontracting participation requirement for the Services has been waived CMD14B0002306; and 


WHEREAS, approval for this Amendment was obtained on December 18, 2023 from the Civil Service Commission under PSC number 41020-23/24  in the amount of $1,500,000 for the period commencing December 1, 2024and ending November 30, 2029 and

NOW, THEREFORE, Contractor and the City agree as follows:

Article 1 Definitions

The following definitions shall apply to this Amendment:


1.1 Agreement.  The term “Agreement” shall mean the Agreement dated June 29, 2012 between Contractor and City, as amended by the:



First Amendment,

dated October 30, 2019  and 



This Second Amendment, 
dated September 1, 2023  

1.2 Other Terms.  Terms used and not defined in this Amendment shall have the meanings assigned to such terms in the Agreement.


Article 2 Modifications of Scope to the Agreement


2.1 Term of the Agreement.  Section 3 Term of the Agreement currently reads as follows:


“3. Term of the Agreement.  Subject to Section 2, the term of this Agreement shall be from June 29, 2012 to November 30, 2024, unless earlier terminated as provided herein.”

Such section is hereby amended in its entirety to read as follows:


“3. Term of the Agreement.  Subject to Section 2, the term of this Agreement shall be from June 29, 2012 to November 30, 2027, unless earlier terminated as provided herein.”


2.2 Payments.  Section 6a – Payments of the Agreement currently reads as follows:


“6.
Payments.



a.
Fixed Price.  In consideration for the services rendered under this Agreement, the City shall pay Tiburon in accordance with Exhibits D and E.  In no event shall the contract value exceed $7,153,056,, termed "Total Contract Value".  The Total Contract Value includes all Options, Enhancements and maintenance and support charges for the duration of the contract.  



No charges shall be incurred under this Agreement nor shall any payments become due to Tiburon until reports, services, and products, required under this Agreement are received from Tiburon and approved by the DEM as being in accordance with this Agreement.



In no event shall the City be liable for interest or late charges for any late payments.



The City's Project Manager may authorize Change Orders which, in an aggregate amount, do not increase the Total Contract Value.



The City shall make all payments within thirty (30) days upon receipt of invoice.  Payments shall be made to Tiburon at the address identified in such invoice.”


Such section is hereby amended in its entirety to read as follows:


“6.
Payments.



a.
Fixed Price.  In consideration for the services rendered under this Agreement, the City shall pay Contractor in accordance with Exhibits D-2 and E.  In no event shall the contract value exceed $8,364,557 "Total Contract Value".  The Total Contract Value includes all Options, Enhancements and maintenance and support charges for the duration of the contract.  



No charges shall be incurred under this Agreement nor shall any payments become due to Contractor until reports, services, and products, required under this Agreement are received from Contractor and approved by the DEM as being in accordance with this Agreement.



In no event shall the City be liable for interest or late charges for any late payments.



The City's Project Manager may authorize Change Orders which, in an aggregate amount, do not increase the Total Contract Value.



The City shall make all payments within thirty (30) days upon receipt of invoice.  Payments shall be made to Contractor at the address identified in such invoice.”


2.3 Exhibit D Project Pricing 

Exhibits D-1 is hereby deleted and replaced in their entirety by Exhibit D-2, attached to this second Amendment and fully incorporated within the Agreement. 

Article 3 Updates of Standard Terms to the Agreement (Reserved).

Article 4 Effective Date  

Each of the modifications set forth in Articles 2 and 3 shall be effective on and after September 1, 2023.

Article 5 Legal Effect 

Except as expressly modified by this Amendment, all of the terms and conditions of the Agreement shall remain unchanged and in full force and effect.  

IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first referenced above.


		CITY


Recommended by:


___________________________________


Mary Ellen Carrol 

Executive Director

Department of Emergency Management

Approved as to Form:


David Chiu


City Attorney


By:  ________________________________



Christina Fletes-Romo


Deputy City Attorney


Approved: 


________________________________


Sailaja Kurella


Director of the Office of Contract Administration, and Purchaser



		CONTRACTOR


CentralSquare Technologies, LLC

_____________________________________


Ron Anderson

Chief Sales Officer

1000 Business Center Drive 


Lake Mary, FL 32746

City Supplier Number: 00048479







Appendix 

Exhibit D-2


		Project Pricing  Detail

		



		

		

		

		



		PHASE 1 - Fire Station Alerting

		

		Baseline

		 Optional 



		Motorola Fire Station Alerting

		 

		 

		 



		Hardware

		

		 $               441,359 

		 



		Implementation Services

		

		 $               210,335 

		 



		Motorola FSO Fire Station Site Survey

		

		 

		 $                 25,633 



		Motorola FSO Install Scope Reduction

		

		 

		 $               (47,013)



		Tiburon Project Management

		

		 $               144,092 

		 



		 Fire Station Site Survey

		

		 

		 $                   5,127 



		Install Scope Reduction

		

		 

		 $                 (9,403)



		Taxes (9.5%):

		 

		 $                  41,929 

		 



		Subtotal (PH 1) :

		

		 $               837,715 

		 $               (25,656)



		

		

		

		



		PHASE 2 - CommandCAD

		

		Baseline

		 Optional 



		Total Command License:

		 

		 $               592,943 

		 



		Custom Interfaces:

		 

		 $               253,682 

		 



		Custom Development:

		 

		 $                             - 

		 $              300,732 



		Additional Services:

		 

		 $               208,854 

		 



		 

		 

		 

		 



		SubTotal (PH 2):

		

		 $            1,055,479 

		 $              300,732 



		

		

		

		



		Grand total :

		

		 $            1,893,194 

		



		Project includes the TotalCommand software (including  base interface) as well as services per the SOW including installation, configuration, base testing, training program, cutover guidance and support and project management.   For reference, Tiburon's hourly rate for additional work is $190 / hour, plus a 5% per year increase. 

		



		

		

		

		



		Custom Interfaces/Development Breakdown:

		

		Baseline

		 Optional 



		Custom interfaces

		 

		 

		 



		LOE 1562: ICD 08 State Interface (Level II)

		 

		 $                  31,008 

		 



		LOE 1555: ICD 14 HRMS Interface to Peoplesoft

		 

		 $                  53,261 

		 



		LOE 1524: ICD 15 MARVLIS

		 

		 $                  26,630 

		 



		LOE 1674: ICD 16 Fire Station Alerting

		 

		 $                  12,139 

		 



		LOE 1554: ICD 18 3rd party sign-on

		 

		 $                  64,068 

		 



		LOE 1763: ICD 20 Fire Alarm System

		 

		 $                  47,424 

		 



		LOE 1826: ICD 21 Level II MDT (RNC)

		 

		 $                  19,152 

		 



		LOE 1826: ICD 21 Level II MDT (MAGUS $57,000 total) Showing delta only

		 

		 

		 $                 37,848 



		Custom development

		 

		 

		 



		LOE 1521: CAD Encryption

		 

		 Included 

		 



		LOE 1567: StratusCAD to Fire RMS Transfer 

		 

		 

		 $                   5,928 



		LOE 1678: No Contact 

		 

		 

		 $                 16,644 



		LOE 2271: Fire Station printout customization

		 

		 

		 $                 44,460 



		LOE 1745: Fire Station Alert window

		 

		 

		 $                 80,712 



		LOE 1827: AVL quality Indicator

		 

		 

		 $                 35,568 



		LOE 1827: AVL quality indicator add'l functionality (showing delta only)

		 

		 

		 $                 44,004 



		LOE 1998: Parking and Traffic Redirect

		 

		 

		 $                 35,568 



		Additional Services

		 

		 

		 



		LVS Implementation Services

		 

		 $                  21,637 

		 



		SSG Hardware Installation Services

		 

		 $                  32,491 

		 



		Additional Testing Not Included in Base Offering:

		 

		 $               142,226 

		 



		Third Party (related to LVS):

		 

		 $                  12,500 

		 



		Subtotal:

		

		 $               462,536 

		 $              300,732 



		

		

		

		



		Optional Enhancement Proposals (funded seperately):

		

		Baseline

		 Optional 



		Police Department MobileCOM (add 350 licenses incl. implementation)

		 

		 

		 $              489,490 



		iPAD (300 licenses incl. server license and implementation):

		 

		 

		 $              183,625 



		FireRECORDS

		 

		 

		 $              100,750 



		DataWarehouse Implementation 

		 

		 

		 $                 37,368 



		ProQA Paramount Support

		 

		 

		 $                 28,000 



		

		

		

		



		Total additional Enhancement Proposals:

		

		

		 $              839,233 



		

		

		

		



		Maintenance (funded seperately):

		

		

		



		

		

		Baseline

		 Optional 



		Command CAD

		 

		 

		 



		Year 1 

		

		

		$ 290,000 



		Year 2

		

		

		 $298,700 



		Year 3

		

		

		 $307,661 



		Year 4

		

		

		 $316,891 



		Year 5

		

		

		 $326,398 



		Year 6 - 11/1/19 - 10/31/20

		

		

		 $359,118 



		Year 7 - 11/1/20 - 10/31/21

		

		

		 $369,723 



		Year 8 - 11/1/21 - 10/31/22

		

		

		 $380,815 



		Year 9 - 11/1/22 - 10/31/23

		

		

		 $392,241 



		Year 10 - 11/1/23 - 10/31/24

		

		

		 $380,541 



		Year 11 - 11/1/24-10/31/25

		

		

		 $391,957 



		Year 12 - 11/1/25-10/31/26

		

		

		 $403,716 



		Year 13 - 11/1/26-10/31/27

		

		

		 $415,827 



		 

		

		

		 



		 

		 

		 

		 



		Total Maintenance:

		

		

		 $           4,633,587 



		Note: Maintenance costs for years 6 - 10 include the base CAD software plus all enhancements that have been implemented into the live CAD system in San Francisco as of 6/1/2019.

		

		

		



		

		

		

		



		Additional enhancements*:

		

		

		 $              700,000 



		*City has contracting authority to execute additional enhancements and/or out of scope services related to the System, for the duration of the Agreement and Maintenance Agreement.  The City is not obligated to pay for these services unless explicitly authorized by a Change Order or Enhancement Proposal.

		

		

		



		Grand total for Tiburon contract:

		

		

		 $           8,364,557 





Central Square 










[date]


		P-650 (1-22)

		1 _

		[Contract ID ]











Central Square   December 2022 


P-665 (1-22)  


 


City and County of San Francisco 


Office of Contract Administration 


Purchasing Division 


City Hall, Room 430 


1 Dr. Carlton B. Goodlett Place 


San Francisco, California 94102-4685 


 


 


NOVATION AGREEMENT 


 


 


THIS NOVATION AGREEMENT (“Novation”) is made as of December 20, 2022  in 


San Francisco, California, by and between Tiburon Inc., a now dissolved corporation formerly 


organized under the laws of Virginia with its principal office in San Ramon, CA (“Transferor”), 


CentralSquare Technologies, LLC, a corporation duly organized and existing under the laws of 


Delaware with its principal office in Lake Mary, FL (“Transferee”), and City and County of 


San Francisco, a municipal corporation (“City”). 


 


 


Recitals 


WHEREAS, Transferor is a party to the Agreement (as defined below); and 


WHEREAS, Transferor desires to transfer the Agreement, and Transferee desires to assume the 


Agreement in full, each on the terms and conditions set forth herein; and 


WHEREAS, Transferor warrants that Transferee is able to fully perform all obligations that may 


exist under the Agreement, and 


WHEREAS, Transferee warrants that it is able to fully perform all obligations that may exist 


under this Agreement, and 


WHEREAS, It is consistent with the City’s interest to recognize the Transferee as the successor 


party to the Agreement, and 


WHEREAS, Transferor has transferred to the Transferee all the assets of the Transferor that are 


used for the performance of the Agreement and documents evidencing of the above transfer has 


been filed with the City, and  


WHEREAS, the City consents to the transfer of the Agreement based on Transferor’s warranties 


stated herein and under the terms below.  


NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 


this Novation, and for other good and valuable consideration, the receipt and adequacy of which 


are hereby acknowledged, Transferor and Transferee agree as follows: 


 


Article 1 Definitions 


The following definitions apply to this Novation: 
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1.1 “Agreement” 


 “Agreement” means the agreement dated June 29, 2012 between Transferor and City and 


County of San Francisco, a municipal corporation as amended by the first amendment of 


October 30, 2019 . The Agreement and any amendments or modifications are attached to this 


Novation as Appendix A.  


 


1.2  “Effective Date” means the first day in which the Transferor is obligated to 


perform the services and assumes obligations as prescribed in the Agreement. 


1.3 Other terms used and not defined in this Novation shall have the meanings 


assigned to such terms in the Agreement. 


 


Article 2 Transfer of Agreement 


2.1 Transfer.  Transferor hereby assigns, transfers and conveys to Transferee all of 


Transferor’s rights, title and interest in and to the Agreement and all of Transferor’s duties and 


obligations thereunder.  


2.2 Acceptance.  Transferee hereby accepts the transfer and conveyance set forth in 


Article 2.1 and agrees to perform all of Transferor’s duties and obligations under the Agreement.  


2.3 Rights to Enforce.  Subject to the terms of the Agreement, this Novation shall be 


binding upon, and inure to the benefit of, the parties hereto and their successors and transferees.  


Nothing in this Novation, whether express or implied, shall be construed to give any person or 


entity (other than City and the parties hereto and their respective successors and Transferees) any 


legal or equitable right, remedy or claim under or in respect of this Novation or any covenants, 


conditions or provisions contained herein. 


2.4 Consent of City.  The City consents to the transfer described in this Article 2 


based on the evidence provided below, which indicates that Transferee is in a position to fully 


perform all obligations that may and will exist under the Agreement. All the evidence is attached 


to this Novation as Appendix B. Further, each of Transferor and Transferee acknowledges that 


the prior written consent of City to this Novation is required under the terms of the Agreement.  


City shall have the right to enforce this Novation. 


2.4.1 A letter by Transferee’s general counsel stating that the transaction 


was properly affected under the applicable state law, confirming that Transfeer is able to assume 


all liabilities and obligations of the Agreement by and between Transferor and the City, and 


confirming that all aspect of the Agreement, including the price of the Agreement, will remain 


unchanged. 


2.4.2  An authenticated copy of the Transferee’s certificate and articles of 


incorporation. 


2.5 Successor.  The City recognizes the Transferee as the Transferor’s successor in 


interest in and to the Agreement.  The Transferee by this Novation becomes liable for all 


responsibilities and entitled to all rights, titles, and interests of the Transferor in and to the 


Agreement. The City will treat the Transferee as if the Transferee were the original party to the 


Agreement.  Following the Novation, the term “Contractor,” as used in the Agreement, shall 
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refer to the Transferee. The Agreement shall remain in full force and effect, except as modified 


by this Novation.  Each party has executed this Novation as of the day and year first above 


written.  


2.6 Further Assurances.  From and after the date of this Novation, Transferor and 


Transferee agree to do such things, perform such acts, and make, execute, acknowledge and 


deliver such documents as may be reasonably necessary or proper and usual to complete the 


conveyance contemplated by this Novation or as may be required by City. 


 


Article 3 Obligations and Liabilities 


3.1 Transfer, Waiver, and Assumption.  The Transferor confirms the transfer to the 


Transferee, and waives any claims and rights against the City that it now has or may have in the 


future in connection with the Agreement.  The Transferee agrees to be bound by and to perform 


the Agreement in accordance with the conditions contained therein.  The Transferee also 


assumes all obligations and liabilities of, and all claims against, the Transferor under the 


Agreement as if the Transferee were the original party to the Agreement. The Transferee ratifies 


all previous actions taken by the Transferor with respect to the Agreement, with the same force 


and effect as if the action has been taken by the Transferee. Except as expressly provided in this 


Novation, nothing in it shall be construed as a waiver of any rights of the City against the 


Transferor. 


3.2   Past Payments.  All payments and reimbursements previously made by City to 


the Transferor, and all other previous actions taken by City under the Agreement, shall be 


considered to have discharged those parts of City’s obligations thereunder.  All payments and 


reimbursements made by City after the date of this Novation in the name of or to the Transferor 


shall have the same force and effect as if made to the Transferee, and shall constitute a complete 


discharge of City’s obligations under the Agreement, to the extent of the amounts paid or 


reimbursed. The Transferor and the Transferee agree and confirm that City is not obligated to 


pay or reimburse either of them for, or otherwise give effect to, any costs, taxes, or other 


expenses, or any related increases, directly or indirectly arising out of or resulting from the 


transfer of this Novation, other than those that City in the absence of this transfer would have 


been obligated to pay or reimburse under the terms of the Agreement. 


 


Article 4 Insurance and Indemnification 


4.1 Insurance Certificates.  For this Novation to be effective, Transferee shall 


provide to City insurance certificates and endorsements for the identical type and amount of 


coverage currently required under the Agreement. 


4.2 City.  Transferor and Transferee shall, to the fullest extent permitted by law, 


indemnify, defend and protect City, and hold City harmless from and against any and all 


liabilities, losses, damages, claims, costs or expenses (including attorneys’ fees) arising out of 


Transferor and/or Transferee’s failure to comply with any term or obligation of this Novation or 


the Agreement. Defense obligations under this Section 4.2 shall be provided immediately 


following a tender of defense.  
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Article 5 General Provisions 


5.1 Governing Law.  This Novation shall be governed by the laws of the State of 


California, without regard to its conflict of laws principles. 


5.2 Headings.  All section headings and captions contained in this Novation are for 


reference only and shall not be considered in construing this Novation.  


5.3 Notices.  All notices, consents, directions, approvals, instructions, requests and 


other communications regarding this Novation or the Agreement shall be in writing, shall be 


addressed to the person and address set forth below and shall be (i) deposited in the U.S. mail, 


first class, certified with return receipt requested and with appropriate postage, (ii) hand 


delivered or (iii) sent via email with a return receipt. All communications sent in accordance with 


this Section shall become effective on the date of receipt. From time to time Transferor, 


Transferee or City may designate a new address for purposes of this Section by notice to the 


other signatories to this Novation.  


 


 


 


If to Transferee: 


 
CentralSquare Technologies, LLC 


Attn: Legal/Contracts 


1000 Business Center Drive 


Lake Mary, FL 32746 


Contract.requests@centralsquare.com  


 


If to City: 


 


Attn: Rachel Emanuel 


Department of Emergency Management 


1011 Turk 


San Francisco, CA 94102 


 


5.4 Entire Agreement.  This Novation sets forth the entire agreement between 


Transferor and Transferee relating to the Agreement and supersedes all other oral or written 


provisions.  


5.5 Severability.  Should the application of any word, phrase, clause, sentence, 


paragraph and/or provision of this Novation to any particular facts or circumstances be found by 


a court of competent jurisdiction to be invalid or unenforceable, then (i) the validity of other 


words, phrases, clauses, sentences, paragraphs and/or provisions of this Novation shall not be 


affected or impaired thereby and (ii) such words, phrases, clauses, sentences, paragraphs and/or 


provisions shall be enforced to the maximum extent possible so as to effect the intent of 


Transferor, Transferee and City. 
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IN WITNESS WHEREOF, Transferor and Transferee have each duly executed this Novation as 


of the date first referenced above. 


 


 


TRANSFEROR 


 


Tiburon Inc 


67815 


 


 


 


By 


___________________________________ 


 


Title 


_______________________________ 


TRANSFEREE 


 


Central Square  


000048479 


 


 


 


By 


_______________________________ 


 


Title 


_______________________________ 


 


City hereby consents to the transfer described in Article 2 of this Novation. 


 


Recommended by: 


 


 


 


 


 


 


____________________________________ 


Mary Ellen Carroll 


Executive Director 


Department of Emergency Management 


Approved:  


Sailaja Kurella 


Director of the Office of Contract 


Administration, and Purchaser 


 


By:  


_________________________Sailaja 


Kurella Director of the Office of 


Contract Administration, and 


Purchaser 


 


Approved as to Form: 


 


David Chiu 


City Attorney 


 


 


By _________________________________ 


    Christina Fletes-Romo  


     Deputy City Attorney 


 


 


 


 


 


Attached: 
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Appendix A: Agreement   


Appendix B: Documentation of Transfer and Confirmation of Assumption of Liabilities & 


Obligations 


Appendix C:   Certificate of Formation
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APPENDIX A - Agreement  


 


The Agreement dated June 29, 2012 between Contractor and City, as amended by the: 


 


 First amendment date October 30, 2019 


 


 


Separate documents  
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APPENDIX B – Documentation of Transfer and Confirmation of Assumption of Liabilities 


and Obligations under the Agreement 


 


 


 


 


CONFIDENTIAL 


 


October 5, 2022 


 


 


Re: CentralSquare Technologies, LLC Summary of Tiburon Ownership and Dissolution 


 


 


To Whom it May Concern: 


 


 The undesigned serves as General Counsel and Corporate Secretary for 


CentralSquare Technologies, LLC a Delaware limited liability company, and its wholly owned 


subsidiaries, (collectively “CentralSquare”). The purpose of this letter is to provide a record of 


Tiburon, Inc.’s (“Tiburon”) ownership and subsequent dissolution.  


 


 Bain Capital Private Equity, LP (“Bain”) and Vista Equity Partners Management, 


LLC (“Vista”) entered into a joint business venture and used certain private funds to acquire and 


combine Superion, LLC (“Superion”), TriTech Software Systems (“TriTech”), and the public 


sector business of Aptean, Inc. and Yaletown Acquiror S.ả.r.l., (“Aptean Public Sector”), and 


these entities’ various wholly owned subsidiaries and subsequently created CentralSquare. 


Tiburon, including all assets and obligations, were acquired through the acquisition of TriTech. 


Following the formation of CentralSquare, Tiburon operated as a separate wholly owned entity 


until January 1, 2020 (“Dissolution Date”). Following the Dissolution Date, all of Tiburon’s 


assets were rolled up into TriTech Software Systems. The direct parent entity of TriTech 


Software Systems is CentralSquare Technologies, LLC. Therefore, all obligations under Tiburon, 


Inc. now reside with CentralSquare Technologies, LLC. 


 


The transactions described above were properly affected under the applicable state law. 


CentralSquare Technologies, LLC controls the company and employees, and is able to assume 
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all liabilities and obligations of the Agreement by and between Tiburon, Inc. and the City of San 


Francisco, California. All aspects of the Agreement will remain as-is, including pricing and 


payment.  


 


If you have any questions regarding the business operations of CentralSquare, please 


reach out via email to Barry.Medintz@centralsquare.com 


 


     Regards, 


 


 


 


     Ron Anderson 


      Interim Chief Revenue Officer 


CentralSquare Technologies, LLC 
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