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Board of Supervisors
City and County of San Francisco
1 Dr. Carlton B. Goodlett Place, Room 244
(415) 554-5184 FAX (415) 554-7714

Application for Boards, Commissions and Committees

Apphcauon for Appointment to: Local Homelass Coordinating Board S .
) Neme of Board, COmmlssmn Committee, or Task Foroe

Seat # or Category (If applicable): Board of Supervisors’ appointment  #2 . District:”

Name: Wendy M. Phillips

Home Address —_ 21st St #11 San Franciseo, CA , ST s s Ziprieat1o”
Home Phone: 415 —— | Occupation: Program Director at a community-based non-profit
Work Phone: 415.558.0503 ext. 306 Em.ployer:‘ Doldres Strest Commu‘ﬁ'i't_yQ‘ser'vicgs e .
Business Address: 938 Valencia Strest San Francisco. CA LT Zip: 94110
Business E-Mail: wendy@ds»csorg Home E-Mail: - TS
Check All That Apply: ; v

A citizen of the United States. At least 18 years old on or before Election Day. ’

Not in prison or on parole for a felony conviction
Aresident of San Francisco  [/] Yes: 1 No: (Place of Residence): * °

Please state your ‘qualifications (attach supplemental sheet if necessaw)

F’Iease see cover letter attached.

Ed ucatlon
Please sed resume attached,

Busihess and/or professional experience:
Plebse’see résutne, attached.

Civic Activities:
Please see resume, attached.

Ethnicity: (optional) European-American (White) ~ Sex: (optional) B ' F
Have you attended any meetings of the Board/Commission to which you wish appointment? [1ves[ INo

For appolntments by the Board of Supervisors, appearance before the RULES COMMITTEE is a raquirament before any appointment ean ba made.
(Applications must be received 10 days before the scheduled hearing.)

(Please Nota: Once Completed, this form, Including &ll aftachments, become pubiic m:;w/ -
Date: ? 071 I Apphcant’s Signature: (requirad) _ "%/4 7//4/ R——

Plaase Note: Your dpplication will be retalned for one year.

FOR OFFICE USE ONLY:
Appoinled to Sesat #: Term Expires: Date Sest was Vacated:

12/04/09
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Wendy M. Phillips, MSW

03/86
. - WENDY M. PHILLIPS, MSW
T 2157 STREET - SAN FRANCISCO, CA 94110
415 Co AYAHOO,COM

Marxch 10, 2011

Board of ‘Supewisors

City and County of San Francisco

1 Dr. Carlton B. Goodlett Place

San Frnnr{cr_;r\’ CA 94102

Honorable Membets of the San Francisco Board of Supervisors,
- 1 writc to request ydu: consideration of my application to continue my scrvice on the Local

Homeless Coordinating Board for the City and County of Sen Frandsco.

I have sexved on the Local Board for the past three years, and in this time have deepened my

understanding of many of the funding and policy issues that affect people who aze homeless in our

City. I belicve that this experience, combined with over ten years of working on homelessness and

supportive housing issues in various capacities, makes me well-qualified for this appointment.

Particularly during these very challenging economic times, I am committcd to contimuing my work
~with the Local Board to advocatc for the needs of people who are homeless in our City, and my

work history reflects a longstanding commitment to this as well.

My expesiences include providing social services, conditcl:ing outreach to community_fncmbers,

organizing SRO tenants, planning programs, monitoring budgets, and participating in city policy

forums. v : ' ‘ ' ;

Because of the breadth and diversity of my experiences, I believe T am well-suited to serve on the

Local Board to help enisure a unified homeless strategy that is supperted by policymakers, homeless
individuals, nonprofit agencies, and the community at large,

] Jook forward to thc opportunity to come before you to be considered for this position. In the

meantime, if you requite any further information, do not hesitate to contact me.

Sihccrcly, s
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—. 21§T ST., #11 + SAN FRANCISCO, CA 94110
PHONE 415 E-MAIL BHYAHOO.COM
a—

—

WENDY M. PHILLIPS, MSW

WORK EXPERIENCE

1/06-present Dolores Street Community Services

Program Director ‘

* Setve as primary administratos for 10 unit Residential Care Facility
housing formerly homeless adults living with disabling HIV/AIDS

* Ensute provision of high quality programs and services, as well as
compliance with federal, state, and local standards and regulations,
mcluding HOPWA, Scction 8, Title 22, and others

= Develop, maintain and ensute compliance with policies and
procedutes, in keeping with program’s goals and agency’s mission

= Prepare and monitot government conteacts, including program
design, budgeting, reporting, and correspondence with City staff at
the SF Health Department and SF Redevclopment Agency -

* Responsible for devclopmeot and monitoring of progeam budget

* Perform Asser Mansgement dutics for the facility

* Dircetly supervise 3 Property Management and Services staff & -

indirectly supervise 10 additional staff members incuding hidng,
conductihg performance evaluations, and taking disciplinary action

* Represent constituent and program needs in relevant policy forums
* Support and -advise housing development staff on property
management and services for 52-unit SRO building if development
*  Serve as on¢ of five members of organization’s Senior Management
Team, responsible for planning, budgetng, policy setting, human
resources, financial and budger oversight, and new progmam

devclopmcm for agency with $3.4 million Annual budget

5/05-12/05  San .Framm Rent Stabilization and Arbitration Board

Citizen’s Complaint Officer

= Provided phone and in-person counseling regarding the San
Francisco Rent Ordinance and Rules & Regulations to a diverse
constituency of tenants and property owners

* Reviewed landlord petitions and prepared memos and other
cotrespondence to property ownets and Administrative Law Judges

6/04-4/05 Mission H nusing Devslgpment Cotporation

Dircctor of Supportive Housing |

" Responsiblc for oversight of programs and services in thtee Single
Room Oceupancy (SRO) hotcls providing suppottive housing to 250
formerly homeless adults

PAGE

B4/86
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» Worked with Property Management to ensurc compliance with
repulations related to vatious federal funding sources, including
Shelter Plus Care, HOPWA, and Sectiot 8

* Supervised G tenant services staff members, in coordination with
case management and property management staff

*  Oversaw commupity organizing and outreach programs working
with single adult SRO tcnants in the Mission and families with
children in SROs throughout the City

* Responsible fot preparation and monitoring of city contracts and

jomof teports;and—————————————————————————

pbliq; advocacy

 5/016/04 ~ Mirsion Housing Development Corporation
Mission SRO Collaborative Program Coordinator

* Planned and implemented all aspects of program including tenant
educational workshops, outreach - and - organizing, leadctship
development, code enforcement monitoring, and setvice referrals

*  Responsible for contract and budget monitoring and reporting
*  Conducted trainings for tenants and staff
»  Supervised 2 staff members

OTHER COMMUNITY/ LEADERSHIP EXPERIENCE

2007 -present  Lacal Homeless Coordinating Board

Member, Policy Commitree Co-Chair

*  Appointed by the San Francisco Board of Supervisors 1o setve as a
member of 9-person board responsible for advising the City on
policy and budget issucs affecting homeless communities, including
creation and oversight of the Continuum of Care plan

* Oversee application, selection process, and monitoting of  $19
million in federal Mc-Kinney-Vento funding received by the City and
County of San Francisco and awarded to dozens of local agencies
providing housing or homeless services each yeat

*  Setve as the Co-Chair of the Board’s Policy Committee, a forum to
review, receive input on, and make recommendations abour Ciry
policies and departmental procedutes related to homeless services

6/10-present  Bermal FHeights Neighborhood Center

Member, Housing Committee of the Board of Directors

» Provide penetal oversight to Housing Development and Assct
Management functions of the agency, including reviewing and
approving budgets and financial transactions of the Housing Services
Affiliatc and its Corporations
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EDUCATION
8/99-5/01 San Francisco State Um'vmi;y * San Francisco, CA
Masters in Social Work, Concenttation in Social Development
8/88-5/90  University of California, Berkeley Berkelsy, CA
8/91-12/92 ’ :
Bachelor of Arts in History

- 8/90-6/91  Universidad de Aleals de Honarss  Aleala de Henares, Spain

University of California Education Abroad Program
Spanish and Latin Amedcan Histoty, Literaruce

OTHER LANGUAGES

Spanish—Written and Qral Fluengy



Board of Supervisors
City and County of San Francisco
1 Dr. Cariton B. Gouodlett Place, Room 244
{415) 554-5184 FAX (415) 554-7714

Application for Boards, Commissions and Committees

Apphcatlon for Appointment to: Local Homeless Coordinating Board
) Name of Roard, Commissien, Committee, or Task Foree

Seat # or Category (If applicable): current vacancy 43 District: n/a

Name: Kim Amnbruster ' | v

Home Address —  Sacramento Street #3068 ’ N Zip: 94109
—Homﬁfmw‘%—ecwpaﬁeﬁ—%gmmﬂaﬁagem%WMes

Work Phong: 415-674-6138 . Emp der Glide Foundation v

Business Address: 330 Eifis Street o Zip: 9102

Business E-Mail: KAmbruster@glide.org Home E-Mail: -@earthlink.net

Check All That Apply: »

A ciﬁzan‘ of the United States. [/] ~ Atleast 18 years old on or before Election Day.

Not in prison or on parole for a felony conviction
A resident of San Francisco Yes: l:l No: {Place of Residence):

Please state your qualifications {attach supplemental sheet if necessary)

For over 30 years | have worked in social service agencies and faith-based organizations. Currently I am Program
Manager of Glide's Walk-in Center. (Please continue on supplemental sheet.)

Education: o ‘
Bachelor of Music {performarice), Master of Music (performance) _ )

Business and/or professional experience:

For four and one half years | have been employed at Glide. Previously | was a project manager for soclal semce
grants and contracts and other endeavors and a professmnaf performer of classical music.

Civic Activities:

_Attend Local Homeless Coordmatmg Board meetings, Shelter Monitoring Committee mestings, Community Jusﬁce
Center Board meetings

Ethnicity: (optional) Caucasian Sex: {optional) 1M Ej F
Have you attended any meetings of the Board/Commission to whfch ynu wish gppolntrr}ent‘?.YesDNo

uirement before Ay app, ﬁ{ ent can be made,

bl

For appoiniments by the Baam of Supetvisors, appedrance before the RULES COMMITTEE is &
(Applications must be received 10 days before the scheduled hesaring.)
{Please Note: Once C leted, this formt, including all attschments, became public recerr)}

Date: _{ l AR if Applicant’s Signature: {required)
Please Mote: \‘5@12{ apﬂ(ﬁmﬁon wilt be retained for one year. T *’

FOR OFFICE USE ONLY:
Appointed to Seat # Term Explras: Diate Seat was Vacatad:

1204109



This program includes CHANGES shelter reservations services (Glide makes the most
reservations and serves the most unduplicated individuals of alt contracts in the City with an
average client approval rating of 96% good to excellent); crisis intervention, emergency needs
assistanice (clothing vouchers, reduced California ID voughers, etc.); and information and referral,
to name a few services. It also includes comprehensive case management, including assistance
for attaining housing and sustaining housing (Glide provides the most rental assistance of all
referring agencies in the City—aver $297,000 in fiscal year 2009-2010) and housing search and
placement {for example, advocacy with property managers), as well as documentation and

- benefits assistance and many other services.

Glide is the largest social service agency in San Francisco {other than the City.} 1function as
Manager i Glide's Community Building Division along with four other Managers. The Division
includes the Walk-In Center, Women's Center, Free Meals Program, and Security. The Division
is the front line for the City's homeless poputation, and of alf divisions at Glide the Community
Building Division has contact with the greatest number of homeless clients. Meals clients do not
“register” in any Way so an exdct count is impossible, but LFA Associates, a professional
consulting organization, analyzed data and estimated that the Community Building Division
serves 9,000 unduplicated individuals annually. '

Through its wide array of programs, Glide Foundation is involved in every aspect of

homelessness. Through our deep and trusting mutual relationships with individuals of this

population, we have a keen understanding of the challenges facing them and the possibllity of

change toward sustainable stabilization.. | feel that | have the balanced perspective and

necessary skills to effectively serve both the homeless population and the social service

infrastructure needed fo assist them. if appointed to the Board, | will be a consensus-builder and
"bring thoughtful and respéctful leadership to the Board's work.

Kim Armbruster

Supplemantal Shest

Application for Boards, Commissions and Committees
‘ - Local Homeless Coordinating Board
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Board of Supervisors .
City and County of San Francisco
1 Dr. Carlton B. Goodlett Place, Room 244
(415) 554-5184 FAX (415) 554-7714

Application for Boards, Commissions and Committees

~ Application for Appointment to

Name of Board, Commission, Committee, or Task Force

Seat # or Category (If applicable): ‘£ District; :

Name: :

e A-peSident-of- San-Franciseo-————

Home Address:

Home Phone
Work Phone:

Business Address
Business E-Mail:
Check All That Apply:

A citizen of the United States. At least 18 years old on dr before Election Day.

Nat in prison or on parole for a felony conviction

---¥es-:i-----~--~---No-:-:--*(Place-'on Residence):"

~ Please state your qualifications (attach su

» ‘Education:

Z[Yes[F]No

" For appointments by the Board of Supervisors, 'a-pp'éarance before the RULES COMMITTEE is a requiremenigefore any appointment can be made,
{Applications must be received 10 days before the scheduled hearing.) . . .
(Please Note; Onge Completed, this form, including all attachments, become publ| rd)

' ‘Have you attended any meetings of the Board/Cdmmission to which you wish appoirtment?

Date: l[ 4 I.p ' 'Applicant’s Signature: (required)

. Please Note: Yot(r application will be retained for one year.

FOR OFFICE USE ONLY;
Appointed to Seat #: Term-Explres: - Date Seat was Vacated:

12/04/09
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EXPERIENCE:
) 9000 - Present |

Catholic Charities CYO
180 Howaxd Street, Suite 100
San Francisco, CA 94105-1617

PROGRAM MANAGER

Under general supervision from a Director, assumes responsil)ilitg for clag~to~c1ag éperational
management of all activities and functions in a designated program area or department, including
developing, implementing and evaluating program policies, procedures and standards. Further responsible

-| for physical site and asset protection, bricks and mortar of owned property and rental “real” property

rentals, Determining program sexvice levels and enhancements; as required developing and monitoring
program budgets; providing technical advice and/or supervision to staff, other &epartments the public
and other agencies, and performs related work as required.

" Develops and directs the implementation of goals, objectives, policies, procedures, and work standards 7
where applicable for the assigned program; interprets and complies with all apphca.l:le fedeval and
state regulations.

“|"™ " “Monitors and directs or perfonns day-to~day operations of the assigned program to ensire that "

policies and procedures are being followed, that goals and objectives are met, and that services and
projects are being accomplished efficiently and effectivelg; takes corrective action as necessary and,
" where subordinates are present. »

* Inthe absence of the Director, develops and monitors the program's budget; oversees financial well~
being of the program by analgzmg cost effectiveness and exercising cost controls; prepares, submits and
justifies budget enhancements.

" Plans, organizes, aclnnmstexs, reviews, and evaluates the work of subordinate professional, technical,
support, and operational staff where present, through subordinate supervisors and lead workers.

*  Provides for the selection, training, professiona.l development and work evaluation of subordinate staff
and makes recommendations on hiring, texmination, promotion, and discipline as reguired.

{ ® Monitors and stays abreast of technological, legal, and operational changes that affect the activities

and work pracesses of the program; makes recommendations for and develops and carries out
improvements to the program to meet changing mission parameters and requirements.

| *  Confers with and represents the program and the department in meetings with other City departments

and divisions; serves as the Citg representative with a variety of public, business, and community
groups and organizations; fosters collaborative working relationships to the benefit of the program and
the department. :

*  Prioritizes and allocates available program resources; reviews and eveluates program and service
cle]wexg, makes recommendation for and executes changes in operations to ensure maximum effective
service provision; assists in developing new program function elements, including researching;
compiling and analyzing supporting data. ,

*  Performs complex administrative duties requiring oversight, attention to detail and analysis; performs
strategic planning, including assisting in preparation of specialized program and project budgets to

include staffing and operational needs.
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E rick B yown
~— Goettingen Street

San Francisco, CA 04154 )
45  — 2/417 -
' —— @shcglobalmet

*  May provide staff support to commissions, committees and task forces.
*  Develops, monitors and administers a variety of contracts and agreements.

Develops systems and maintains records that provide for the proper evaluation, control, and
documentation of assigned activities; prepares a variety of written correspondence, veports,

1008-2000 |

: .E:luaah‘an'

procedures, directives, and other materials.
*  May act for the Director as assigned.

= Supervisory Responsibility - Plan, organize, direct, and guide the activities of team meml)ers
Parhcxpate in lmrmg, training, and perormance evaluations.

San Fran cisco. Black Coalition on AIDS, Inc.
1042 Divisadero Street
San Francisco, CA 04115

DIRECTOR OF PREVENTION SERVICES

Reporting divectly to the Deputy Director, as the Dixector of Prevention, ] am responsible {or the creation, development, and
implementation of IV prevention services programs for men, women, and youth. Management and oversight of four diverse HIV

1 P revention and Eclucahon programs, and two Youtla/Y oung. Aclult foe Slulls Tmmmg program. Supemsma an overall stcd'f of
24, accountal)le for departmental operations and personnel/lmman resource administration including but not limited to

recruitment; filling vacancies; training; evaluation; and employee counseling, Identifying funding streams, researching and
codifying grant materials for funding proposals. Developing HIV prevention strategies, messages, literature, and events tomeet
the c]:allenses of underserved populations. Preparing contract narratives, and detexminina the delivery system of [TIV

. Prevention services and support geared toward the reduction of HIV/STD infection in the Blaclc/ African~American community.

AsDirector, pﬁrhcxpatecl in ]Jtulclmg community colla]:omhons,parl:nershlps, and associations with other CBO/ASOs. Conduct
departmental evaluation to ensure coniractual obligations and cultural competency are accomplished Facilitate dlient
challenges, consumer dissatisfaction, and grievances. Sustain sound fiscal management and policies. Support and promote

cultural diversity and empowerment through publications, promotional materials, outredch and community based activities.

-. - BA Humanities/Fthnic Studies — Social Justice December 1609
. New College OfCalifornia
 San Francisco, CA 04110

" Faperience related to abjective:

San Francisco Human Services Agency / Local Homeless Coordinating Board [Seat 4] 2010
- Community Co-Chair San Francisco Family Supportive Housing Network 2000-Present
- San Francisco Department of Public Health / HIV Prevention P, lanning Coﬁncﬂ 1906-04

E University of South Carolina Chapel Hill/Center for Disease Control
Iustitute of HIV Prevention Leadership / Scholar Graduate September 2000

-'.'Communi’cg Health Outreach Worker, State of California certified August 1007
- Director, Board of Directors, National Association of Black and White Men Toaethe; 199500
) ‘Ocher, Board of Dxrectors, Men of All Colors Toget];\er San Francisco 1091-1093, 1995—1997
~ Hotline Trammg. SFATMarch 1088
- Speakers Burean, SFAFMay 1088



v San Francisco
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Date Printed:  April 26, 2011 ' Date Established: September 5, 1997
' Active 3 o

| '~ LOCAL HOMELESS COORDINATING BOARD

Cohtact and Address:

Alison Schlageter

Department of Human Services - ZB16
P. O. Box 7988

San Francisco, CA 94120

Phone: (415) 558-1825
Fax:(415) 558-2834
Email: Alison.Schlageter@sfgov.org

Authority:

lRes. No. 827-97; Res. No. 926-99; Res. No. 720-01; Res. No. 208-05.

Board Qualifications:

The Board of Supervisors amended the Continuum of Care Plan to incorporate the
recommendations of the above proposal and disbanded effective August 1, 2005, the current
Local Homeless Coordinating Board and reconstituted, effective August 1, 2005, the Local
Homeless Coordinating Board to nine members.

The Board of Supervisors will appoint one member from the disabled community and three
members from one of the following constituencies: representatives of homeless, formerly
homeless, community and advocacy organizations, service-provider agencies, business and
corporate sectors and the foundation community, but will not involve designating specific seats
for specific constituencies. :

The Mayor shall appomt one member from the disabled community and three members from
one of the following constituencies: representatives of homeless, formerly homeless, community
and advocacy organizations, service-provider agencies, business and corporate sectors and the
foundation community, but will not involve designating specific seats for specific constituencies.

The Controller shall appoint one member from one of the aforementioned categories, subject to
confirmation by the Board of Supervisors. :

| The staff from the Department of Human Services, the'Department of Public Health, the
Mayor’s Office of Housing, the Mayor’s Office of Community Development and the Mayor's

"R Board Description" (Screen Print)



. Saﬁ Francisco
BOARD OF SUPERVISORS

Office of D1sab111ty will support Local Board efforts, will prov1de relevant 1nformat10n and act
as a resource for the Local Board.

Members of the Local Board shall serve four-year terms at the pleasure of their appointing
officer. To stagger the terms, four members shall serve an initial term of two years and five
members shall serve an initial term of five years. The Clerk of the Board of Supervisors shall
determine the terms by the drawing of lots.

" [Reports: The Local Board shall, on a semi-annual basis, provide a written report to the Board of
Supervisors consisting of the following information: updates on the implementation of the ,
Continuum of Care Plan and the Ten Year Plan, the status of the integration and coordination of
the Ten Year Plan with the Continuum of Care Plan, the status of McKinney funding, a report
from the Shelter Monitoring Committee and any other policy issues of which the Local Board
wishes to inform the Board of Supervisors.

Sunset Clause: None.

"R Board Description"' (Screen Print)






