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Summary of Services

Under the proposed agreement, the University of California San Francisco (UCSF) 

would continue to provide intensive outpatient mental health and supportive 

services to reduce unnecessary institutional care for individuals with serious mental 

illness. Programs include:

• UC Citywide Focus: Provides Intensive Case Management (ICM) services to 

transitional-age youth, adults, and older adults with the highest mental health and 

social service needs. Contracted to serve 480 clients/year.

• UC Citywide Forensic FSP: Provides Full-Service Partnership services to 

transitional-age youth, adults, and older adults with the highest mental health and 

social service needs and forensic involvement. Contracted to serve 175 

clients/year.
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Fit into Overall System of Care

UCSF Citywide 
Intensive outpatient mental 

health services



UCSF Citywide Services

• The UCSF Citywide programs are two of SFDPH’s 10 Intensive Case 

Management / Full-Service Partnership programs. Intensive outpatient 

programs serve approximately 1,000 clients across San Francisco.

• In the past two fiscal years, Citywide programs have exceeded their 

contracted unduplicated client count. Citywide serves >50% of all ICM 

clients.

• Citywide serves individuals in every neighborhood but most client are 

from the Tenderloin, South of Market, Bayview, Mission, and 

Chinatown.

• The majority of Citywide clients have a history of homelessness and 

co-occurring substance use.



UCSF Citywide Services

• Referral

• Individuals are referred to UC Citywide Focus Intensive Case Management 

through OCC, treatment providers, jail, hospital, community providers.

• Individuals with forensic involvement are primarily referred by Jail Behavioral 

Health Services, as well as OCC, hospital, treatment providers, and community 

providers.

• Intensive case management and Full-Service partnership services include field-

based care, care coordination, and development of life skills to improve impairments.

• Services are provided for as long as is clinically needed.

• Next steps:

• Clients may transition to a lower level of care when meeting criteria including 

active treatment engagement, a reduction in institutional care needs, and stable 

housing and health care, among other criteria, for an extended period.
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We respectfully request retroactive authorization of this contract.

• This contract is retroactive due to delays in agreement finalization 

between the Regents of the University of California and SFDPH because 

of UC’s disagreement with the City’s computer system access and data 

sharing agreement.

• Following extensive negotiations between the University of California and 

DPH, the University of California and the City came to an agreement on 

contract terms, especially with respect to data sharing clauses. 

Retroactivity
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• DPH requests approval of proposed agreement as amended

Proposed Contract Amendment



Thank You
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