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TRAFFIC CITATION TOTALS 
2014 – March 2024

Traffic Violations Totals 129,597 120,133 100,800 79,148 50,895 42,971 13,995 9,664 4,006 5,080 2,879

Focus on Five Totals 30,824 41,827 45,671 38,264 20,154 21,522 7,320 4,879 2,487 2,872 1,581

% Focus on the 5 Viols 23.8% 34.8% 45.3% 48.3% 39.6% 50.1% 52.3% 50.5% 62.1% 56.5% 54.9%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 March
2024

Focus on 5 Viols. Total Traffic Viols.
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TRAFFIC FATALITIES  
CRASH LOCATIONS: 1/1/2023 – 12/31/2023 

Victim Type

Total 
Count 

of 
Victims

Total 
Vision 
Zero 

Victims

Non–
Vision 
Zero 

Victims

Pedestrian 19 18 1

Driver 3 2 1

Standup 
Powered 
Device Rider

3 2 1

Passenger 2 2 0

Moped 1 1 0

Motorcyclist 1 1 0

Grand Total 29 26 3

Cases excluded from Vision Zero as follows:

(1) A driver suffered medical issues prior to a 
crash at Steiner St. & Golden Gate Ave.
(2) Crash occurred at Bayshore & Marin Street is 
excluded as it happened on the freeway. 
(3) A rider of an electric scooter suffered medical 
issues prior to a crash at 1st & Folsom Streets. 
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SF TRAFFIC FATALITIES BY MODE AND BY YEAR
2014 - March 2024  

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 ~ Mar.
2024 *
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Pedestrian Vehicle/Motorcycle/Scooter Bicyclist

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 ~ Mar. 
2024

Total Count 31 31 32 20 23 29 30 27 37 29 12

* Total of 5 fatal collisions resulting in 8 victims
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INJURY COLLISIONS BY YEAR
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Injury Collisions Fatal

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 
Current

Total Count 2,939 3,017 3,290 3,418 3,286 3,462 2,435 2,740 2,875 2,844 710

Data extracted on 4/2/2024

2014 – 2024 CURRENT
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CURRENT SFPD SWORN STAFFING
2014 - 2024 CURRENT

2,010 
2,076 

2,202 2,214 2,195 2,196 2,186 
2,059 

1,905 1,860 1,853 
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Dept. Wide Sworn Members Traffic Company Sworn Members
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OBJECTIVE

Increase traffic enforcement to improve 
road and sidewalk safety and reduce traffic 
crashes and violations in San Francisco. 
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STRATEGY

High Visibility 
Enforcement

Enforcement Publicity Visibility
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ENFORCEMENT
DIRECTED ENFORCEMENT

WAVES

SATURATION PATROL

INTEGRATED ENFORCEMENT

EDUCATION
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DIRECTED ENFORCEMENT
Traffic enforcement that is internally directed to occur and aimed at addressing a 
specific traffic safety problem in a specified location

• Directed Enforcement will be informed by:

• Ongoing Prevalent Issues
• Pedestrian Safety will be highlighted 

• Complaints 
• Community
• City Agencies
• Stakeholder Groups
• Elected Officials

• Data Analysis
• Serious Injury and Fatality Crash Locations
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WAVES
Increased enforcement of a specific type of traffic violation in a targeted location 
for a period of time that occurs at set intervals in order to reduce crashes

• Operational Periods for Each Targeted Location: 

• Data analysis to determine the locations and violations of focus based on 
statistics related to fatal and serious injury crashes 

• Partnership and Collaboration with SFMTA

• Emphasis on quality over quantity… Quality stops are those directed at 
behaviors that lead to crashes

2 Days in a 
Week

2 Hours Per 
Day

Once Every 
3 Weeks
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SATURATION PATROL
Increased overall enforcement in targeted areas to gain voluntary compliance of 
traffic laws and create general deterrence to prevent traffic violations

• Increased numbers of officers conducting traffic enforcement in a 
specified location

• Focus on the visibility of the increased enforcement to the public

• Use of Office of Traffic Safety (OTS) grant monies to fund dedicated traffic 
enforcement overtime operations of this nature

• i.e., DUI Checkpoints
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INTEGRATED ENFORCEMENT
Incorporation of high visibility traffic enforcement strategies into everyday patrol

• Encourage traffic stops and enforcement as violations are observed 
during routine patrol and in the course of everyday assignments

• This strategy should be used in instances where traffic enforcement 
resources cannot be solely dedicated to the traffic enforcement mission 
(i.e., daily staffing shortages at a District Station)
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EDUCATION
Utilization of various educational methods to enhance traffic safety

• Utilization of advisements and warnings in lieu of citations in some 
instances to change behavior and encourage safety

• Safety classes sponsored by SFPD (i.e., motorcycle skills)

• Social media and messaging regarding traffic safety and enforcement 
efforts
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2024 ENFORCEMENT FOCUS

SPEED
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PUBLICITY
MESSAGING
• Sustained Enforcement Messages (Monthly)
• Increased Enforcement Messages (As Needed)

TYPES OF MEDIA
• Social Media – Traffic Company & SFPD 
• News Media
• Press Releases
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VISIBILITY

HIGHLY VISIBLE ENFORCEMENT

TRAFFIC TRAILERS &                  
ELECTRONIC MESSAGE BOARDS

SPECIALLY MARKED VESTS
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TRAINING & 
PROFESSIONAL DEVELOPMENT 

RADAR AND LIDAR TRAINING

SOLO RESPONSE TEAM TRAINING

TRAFFIC SAFETY SUMMITS AND 
CONFERENCES
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TECHNOLOGY INTEGRATION

LIDAR STAR CHASE

eCITATIONSPEED CAMERAS RED LIGHT 
CAMERAS

BENCHMARK 
ANALYTICS DRONES

RADAR FOR 
MOTORCYCLES
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STAFFING ENHANCEMENTS

DATA 
ANALYST

SOCIAL 
MEDIA / 
MESSAGING 
LEAD

DIRECTED 
ENFORCEMENT 
MANAGER

SPEED 
ENFORCEMENT 
TEAM

SOLO 
RESPONSE 
TEAM
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ENHANCED DATA 
COLLECTION & ANALYSIS 
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CITATION STATISTICS 

DATA COLLECTION

*** WE ARE WORKING TO COLLECT SIMILAR STATISTICS FOR ADVISEMENTS 
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HIGH INJURY NETWORK TRAFFIC FATALITIES

DATA COLLECTION
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TOP 10 CITY-WIDE CRASH LOCATIONS &  
CAUSAL TRAFFIC VIOLATIONS

DATA ANALYSIS
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DISTRICT STATION SPECIFIC DATA
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COLLABORATION

SFPD

SFMTA

DISTRICT 
STATIONS

WALK SF & 
ADVOCACY 

GROUPS

COMMUNITY
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ACCOUNTABILITY

PERFORMANCE METRICS

INTERNAL 
ACCOUNTABILITY

REPORTING
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PERFORMANCE METRICS

NUMBER OF CITATIONS

NUMBER OF 
ADVISEMENTS

VEHICLE SEIZURES

NUMBER OF FATAL 
CRASHES

NUMBER OF SERIOUS 
INJURY CRASHES

NUMBER OF TRAFFIC 
VIOLATION COMPLAINTS

IN
CR

EA
SE

DECREASE

How will we measure success?
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INTERNAL ACCOUNTABILITY

DAILY ACTIVITY 
SHEETS

DIRECTED 
ENFORCEMENT 

DATABASE

MONITORING OF 
TRAFFIC 

ENFORCEMENT STATS 
BY STATION / UNIT

MONTHLY CRIME 
COMMUNITY 

STRATEGY MEETING 

BENCHMARK 
ANALYTICS 
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REPORTING

MONTHLY 
TRAFFIC 
CITATION 
STATISTICS

QUARTERLY 
SAFE STREETS 
FOR ALL 
REPORT

CURRENT 
REPORTING ANNUAL 

TRAFFIC 
ENFORCEMENT 
PLAN REVISION

VISION ZERO 
CITATION 
DASHBOARD

MONTHLY 
TRAFFIC 
ADVISEMENT 
STATISTICS

REPORTING 
TO BE 

ADDED
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EXECUTION

DAILY

•Traffic Company Directed Enforcement Operation (Barring Outside Deployment)
•Integrated Enforcement at District Stations
•Daily Activity Sheets Submitted by Traffic Company Motorcycle Officers

WEEKLY

•Wave Enforcement at Crash Hot Spots Twice Weekly Every 3 Weeks (City-Wide Top 10 Location Rotation)
•Traffic Company Speed Enforcement Team Directed Enforcement Operation
•Traffic Speed Trailers and Electronic Message Boards Location Rotation
•Traffic Enforcement and Safety Update Messages Disseminated via Social Media

MONTHLY

•Collaborative Directed Enforcement or Wave Operation Between Each District Station and the Traffic Company
•Saturation Patrol – DUI Checkpoint Enforcement Operations
•Prevalent Issue & Complaint Discussion to Inform the Month’s Directed Enforcement Operations
•Accountability Check In and Statistics Dissemination for District Station Captains
•Monthly Meetings / Check Ins – SFMTA and Walk SF
•Citations and Advisement Statistics Compiled

QUARTERLY

•Radar and Lidar Training
•Solo Response Team Training
•Safe Streets for All Report Completed for the Police Commission

ANNUALLY

•Performance Metric Review
•Serious Injury & Fatality Crash Analysis
•Annual Traffic Enforcement Plan Revision
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Thank You.

Any Questions?
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