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TRAFFIC CITATION TOTALS

2014 — March 2024

B Focus on 5 Viols. Total Traffic Viols.

2022 2023 March

2014 2015 2016 2017 2018 2019 2020 2021
2024
Traffic Violations Totals | 129,597 | 120,133 | 100,800 | 79,148 | 50,895 42,971 13,995 9,664 4,006 5,080 2,879
Focus on Five Totals 30,824 41,827 45,671 38,264 | 20,154 21,522 7,320 4,879 2,487 2,872 1,581
% Focus on the 5 Viols 23.8% 34.8% 45.3% 48.3% | 39.6% 50.1% 52.3% 50.5% 62.1% 56.5% 54.9%
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TRAFFIC FATALITIES
CRASH LOCATIONS: 1/1/2023 —12/31/2023

Total Total Non-
e Count Vision Vision 'SF Traffic Fatalities: 2023 o o o
Victim Type | - ; R e
of Zero Zero o T -
Victims Victims Victims Vision Zero High Injury Network i h
Padbstrian [ Smiis Sl

Pedestrian 19 18 1 "

. i a1 e
Driver 3 2 1
Standup
Powered 3 2 1
Device Rider
Passenger 2 2 0
Moped 1 1 0
Motorcyclist 1 1 0
Grand Total 29 26 3

Cases excluded from Vision Zero as follows:

(1) A driver suffered medical issues prior to a
crash at Steiner St. & Golden Gate Ave.

(2) Crash occurred at Bayshore & Marin Street is
excluded as it happened on the freeway.

(3) A rider of an electric scooter suffered medical
issues prior to a crash at 1t & Folsom Streets.

[ —
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SF TRAFFIC FATALITIES BY MODE AND BY YEAR

2014 - March 2024

W Pedestrian Vehicle/Motorcycle/Scooter M Bicyclist
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 ~ Mar.
2024 *
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2':),'23 ‘:
Total Count 31 31 32 20 23 29 30 27 37 29 12

* Total of 5 fatal collisions resulting in 8 victims
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INJURY COLLISIONS BY YEAR

2014 - 2024 CURRENT

3,400
2,900 :
2,400
1,900
D 908 2,986 -

1,400

900

400

B Injury Collisions Fatal

2,838
R,713

701

(100) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Current
2024
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Current

Total Count 2,939 3,017 3,290 3,418 3,286 3,462 | 2,435 | 2,740 | 2,875 | 2,844 710

Data extracted on 4/2/2024
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CURRENT SFPD SWORN STAFFING

2014 - 2024 CURRENT

2,202 2,214 2,195 2,196 2,186

2,010 2,076 2,059
2,000 1,905 1860 1853
1,500
1,000
50
77 70 71 64 71 69 61 50 49 44 43

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Current

o

W Dept. Wide Sworn Members M Traffic Company Sworn Members
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OBJECTIVE

Increase traffic enforcement to improve

road and sidewalk safety and reduce traffic
crashes and violations in San Francisco.
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High Visibility
Enforcement

Enforcement Publicity Visibility
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ENFORCEMENT
DIRECTED ENFORCEMENT

SATURATION PATROL

EDUCATION
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DIRECTED ENFORCEMENT

Traffic enforcement that is internally directed to occur and aimed at addressing a

specific traffic safety problem in a specified location

* Directed Enforcement will be informed by:

* Ongoing Prevalent Issues
* Pedestrian Safety will be highlighted

 Complaints
 Community
e City Agencies
» Stakeholder Groups
* Elected Officials

e Data Analysis
e Serious Injury and Fatality Crash Locations
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WAVES

Increased enforcement of a specific type of traffic violation in a targeted location

for a period of time that occurs at set intervals in order to reduce crashes

* Operational Periods for Each Targeted Location:

2 Daysina 2 Hours Per Once Every

Week Day 3 Weeks

* Data analysis to determine the locations and violations of focus based on
statistics related to fatal and serious injury crashes
* Partnership and Collaboration with SFMTA

* Emphasis on quality over quantity... Quality stops are those directed at
behaviors that lead to crashes
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SATURATION PATROL

Increased overall enforcement in targeted areas to gain voluntary compliance of

traffic laws and create general deterrence to prevent traffic violations

* Increased numbers of officers conducting traffic enforcementin a
specified location

* Focus on the visibility of the increased enforcement to the public

» Use of Office of Traffic Safety (OTS) grant monies to fund dedicated traffic
enforcement overtime operations of this nature

* j.e., DUl Checkpoints
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INTEGRATED ENFORCEMENT

Incorporation of high visibility traffic enforcement strategies into everyday patrol

* Encourage traffic stops and enforcement as violations are observed
during routine patrol and in the course of everyday assignments

* This strategy should be used in instances where traffic enforcement
resources cannot be solely dedicated to the traffic enforcement mission
(i.e., daily staffing shortages at a District Station)
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EDUCATION

Utilization of various educational methods to enhance traffic safety

« Utilization of advisements and warnings in lieu of citations in some
instances to change behavior and encourage safety

» Safety classes sponsored by SFPD (i.e., motorcycle skills)

* Social media and messaging regarding traffic safety and enforcement
efforts
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2024 ENFORCEMENT FOCUS

7
SPEED
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PUBLICITY

MESSAGING

e Sustained Enforcement Messages (Monthly)

* Increased Enforcement Messages (As Needed)
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VISIBILITY

HIGHLY VISIBLE ENFORCEMENT
[]_ﬁi] SPECIALLY MARKED VESTS
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TRAINING &
PROFESSIONAL DEVELOPMENT

SOLO RESPONSE TEAM TRAINING

TRAFFIC SAFETY SUMMITS AND
CONFERENCES
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TECHNOLOGY INTEGRATION

STAR CHASE

RED LIGHT RADAR FOR

SPEED CAMERAS CAMERAS MOTORCYCLES

BENCHMARK

ANALYTICS DRONES
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STAFFING ENHANCEMENTS

‘ SOLO
RESPONSE

SPEED
ENFORCEMENT T
. DIRECTED TEAM
ENFORCEMENT
MANAGER
’SOCIAL
MEDIA /
MESSAGING
LEAD
.DATA

ANALYST
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ENHANCED DATA

COLLECTION & ANALYSIS
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DATA COLLECTION

CITATION STATISTICS

Department Wide Traffic Violations Issuance by Division and by Unit

o5, | S0 | mgitor| Specag| Yo | %, |Vrbersed| suspended| Pod | ke | Tofic | Tt | e e | erue | Tl

Way wiTurning Viclations | Viclations | Totals % Viclations

Feb. 2024 -Traffic 5[ 56 0 12 7y BEY 0 0 0 0 50| 203 22| 60% 26
Subtotal - Metro 4| o7 3 13 gl 8 13 7 4 2| 1e4|  ze4]  tee| 42| om0
Feb. |Central 5 0 0 0 0 0 2 2 1 0 12 24 5[ 21% 16
2024 [Southern 10 4 0 2 2 0 1 0 0 0 21 40 18] 45% 2
Mission 7 14 1 7 51 7 1 0 0 0 61 149 0| 54% a7
Norther 0 2 0 0 0 0 2 0 0 0 1 5 2] 40% 3
Tenderloin 12 7 2 4 36 1 5 5 3 2 99 176 61 35% 16
Subtotal - Solden 5| 79 4 81 6 18 8 2 1 1 37 242 175 72% 20
Feb. |Bayview T 18 0 E R 0 1 0 0 2 13 20| 67% 3
2024 [Park 3l a7 1 1 0 2 3 0 1 1 10 59 2] 71% 7
Richmond 0 0 0 55 0 0 1 0 0 0 2 58 55| 95% 8
Ingleside T ET 0 2 0 2 3 1 0 0 13 40 21| 53% 1
Taraval 0 5 3 15 4 3 1 0 0 0 10 42 28] 67% 1

*** WE ARE WORKING TO COLLECT SIMILAR STATISTICS FOR ADVISEMENTS
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DATA COLLECTION

HIGH INJURY NETWORK  TRAFFIC FATALITIES
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DATA ANALYSIS

TOP 10 CITY-WIDE CRASH LOCATIONS &
CAUSAL TRAFFIC VIOLATIONS

Count of Countof Couwntof
Fatalities Collisions Victims

Primary Colllizion Fector

Locations
[California Vehide Code)

HWY 101 NORTHEOUND == HWY 101 SOUTHBOUND at
T T 2 OCTAVIE ST 0 16 19 | 21453(a), 21703, 21803{b), 22101(d), 22107, 22350, 2600(a)
GEMEVA AVE at MISSION 5T 0 13 19 | 21453z}, 21658(z). 21801(a), 21606(a), 21950]a), 22350
GOUGH 5T st HAIGHT 5T at MARKET 5T 0 13 16 | 21453(a), 22107, 22350
DIVISADERO 5T =t GEARY BLVD 0 12 19 | 21703, 21801(s), 21950(z), 22101[d), 22106, 22350
13TH 5T at DUBOCE AVE st HWY 101 NORTHEOUND
B AME =t ST 2t OTIS T 0 12 20 | 21453(a), 21703, 21800(z), 22101(d), 22106, 22526z}
FULTON ST at PARK PRESIDIO BLVD =t PARK PRESIDIO
S——— 0 12 24 | 21453(a), 21658(a). 22107, 22350, 23153z)
— AN NESS AVE 0 1 4y | 21453(a). 21703, 21500(z). 21800(d)(1]. 21501{a). 21850(s).
=0UTH 22101(d), 22107
A —— 5 1 43 | 21235[5). 21453(), 21453(¢). 21950(a). 21954(a), 22107,
22350, 7.2 12TC
21453[z), 21658{z), 21801(a), 21604(a), 21950z), 21954z},
EDDY 5T at POLK 5T 0 11 15
22106, 22107, 22350, 22517
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DISTRICT STATION SPECIFIC DATA

Top 10 Intersection Dollision Lecations Brom 112022 - 9/30/2003

GENEVA AVE at MISSION 5T o 1 13 | 214%3(n) 215%2a|, 20504(s], 21806{a], 21950{a), 113%0
ALEMANY ELVD at COMGDON 5T a L 12 21453 [n] 24753d], 21201(a). 224040d] IF107, 2¥IW0
ALEMAMNY BLVD sk TINGLEY 5T 0 7 10 21530, 21200(a], 21502]a], 24504{n], 21530{a]
ACTOM ST at MISSION 5T 2t SICKLES AVE 0 g 11 21453 (). 24703, 22107, 23152
MILESION 5T &t FERSIA AVE o 5 -] 21453 (] 21453d], 217350, 21530(a], 249%4s]
GEMEVA AVE st 1-280 N OFF RAMF st -2B0 N ON RAMF 0 & 10 214%3[n), 24504(n], 21530(a], 22350
ALEMAMNY BLVD at OCEAN AVE a & 10 214%3[a). 24504/s|, 24506(a], 21950(=], 21954[0], 21955(=]
ALEMAMNY ELVD at SENECA AVE 0 5 3 214353 [n). 221044d), 22107, 23152[a)
GEMEWA AVE 8t NAPLES 5T a 3 8 21433 [n]. 2147530, 21638(n). 21703, 21954s|, 22107, 22330
ARLETA AVE =t BAY SHORE BLVD &t SAN BRUND AVE a 3 6 21435(c], 22350, 38300
Top 10 Primary Collision Factor [PCF) Violation Codes: Inglaside Police Station Injury Creshes from 1/1/2022 - 9/30/2023
Faital 4
22330 aF 32 1 Imjury 310 125 455
M'J F-1.] iE a5 Eubtotal 214 1eg 503
22107 o 20 &7
21433[s) 2 13 33
224350(s) 18 § a7 Fatal a 10
Wrirown i7 ] 23 Injury [Severe) 4 34
21E504(e) 16 7 ] Injury [Other Wisible) EE] 37 113
21802(n) 12 8 p=1 Injury [Complaint of Pain] 128 122 340
m.} 10 [ ig Eubtotal 314 1e9 503
21703 12 & 16
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WALK SF &
ADVOCACY
GROUPS

COLLABORATION
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INTERNAL
ACCOUNTABILITY

ACCOUNTABILITY
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PERFORMANCE METRICS

How will we measure success?

INCREASE

3SV34d03d
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INTERNAL ACCOUNTABILITY

MONITORING OF
TRAFFIC
ENFORCEMENT STATS
BY STATION / UNIT

DIRECTED
ENFORCEMENT
DATABASE

MONTHLY CRIME
COMMUNITY
STRATEGY MEETING
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REPORTING

CURRENT REPORTING
TO BE
TN \ONTHLY o ANNUAL
TRAFFIC TRAFFIC
CITATION ENFORCEMENT
STATISTICS PLAN REVISION
QUARTERLY VISION ZERO
SAFE STREETS
AL CITATION
o DASHBOARD
MONTHLY
TRAFFIC
ADVISEMENT
STATISTICS
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ANNUALLY

eTraffic Company Directed Enforcement Operation (Barring Outside Deployment)
eIntegrated Enforcement at District Stations
*Daily Activity Sheets Submitted by Traffic Company Motorcycle Officers

J
*Wave Enforcement at Crash Hot Spots Twice Weekly Every 3 Weeks (City-Wide Top 10 Location Rotation) )
eTraffic Company Speed Enforcement Team Directed Enforcement Operation
oTraffic Speed Trailers and Electronic Message Boards Location Rotation
oTraffic Enforcement and Safety Update Messages Disseminated via Social Media )

eCollaborative Directed Enforcement or Wave Operation Between Each District Station and the Traffic Company
eSaturation Patrol — DUI Checkpoint Enforcement Operations

*Prevalent Issue & Complaint Discussion to Inform the Month’s Directed Enforcement Operations
eAccountability Check In and Statistics Dissemination for District Station Captains

*Monthly Meetings / Check Ins — SFMTA and Walk SF

eCitations and Advisement Statistics Compiled

~N

eRadar and Lidar Training
*Solo Response Team Training
eSafe Streets for All Report Completed for the Police Commission

ePerformance Metric Review
eSerious Injury & Fatality Crash Analysis
eAnnual Traffic Enforcement Plan Revision

EXECUTION

J
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