SAN FRANCISCO

OFFICE OF INSPECTOR
GENERAL

PROPOSED BUDGET FY 24 - 25 & 25 - 26
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MISSION

THE MISSION OF THE OFFICE OF THE INSPECTOR GENERAL IS TO PROMOTE HONESTY,
INTEGRITY, AND ACCOUNTABILITY WITHIN THE SAN FRANCISCO SHERIFF'S OFFICE BY
CONDUCTING INDEPENDENT AND THOROUGH OVERSIGHT. OUR FOCUS IS ON
SAFEGUARDING THE RIGHTS AND WELL-BEING OF ALL INDIVIDUALS IN THE SHERIFF’'S
CUSTODY BY ENSURING THAT THE SHERIFF'S STAFF COMPLIES WITH ALL LAWS,
REGULATIONS, AND POLICIES. WE AIM TO ENHANCE PUBLIC TRUST THROUGH FAIR AND
IMPARTIAL INVESTIGATIONS.



OBJECTIVES

BUILD A SOLID FOUNDATION FOR A NEW DEPARTMENT TO GROW AND FUNCTION WELL.

TRANSITION INVESTIGATIONS AND CORE FUNCTIONS TO OIG STAFF AS STAFF ARE HIRED, ONBOARDED,
AND TRAINED.

PERFORM ALL SAN FRANCISCO CHARTER MANDATES AND FULFILL ALL DEPARTMENT OBLIGATIONS. THIS
INCLUDES FIELDING COMPLAINTS AGAINST SHERIFF STAFF, INVESTIGATING THE COMPLAINTS AND
DEATHS IN CUSTODY, RECOMMENDING DISCIPLINE, MONITORING THE SFSQO'S OPERATIONS, AND
REVIEWING, DEVELOPING, AND RECOMMENDING POLICY CHANGES FOR THE SHERIFF'S OFFICE.

DEVELOP AND PROPOSE INNOVATIVE PROGRAMS AND SOLUTIONS TO ADDRESS ISSUES CONFRONTING
THE SFSO.

PROVIDE AN INDEPENDENT PERSPECTIVE THAT SEEKS AND CONSIDERS THE INPUT FROM ALL
STAKEHOLDERS TO BUILD TRUST BETWEEN THE SHERIFF'S COMMAND STAFF, SHERIFF DEPUTIES, INMATES,
AND COMMUNITY MEMBERS.
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MAYOR'S PROPOSED BUDGET

Original Budget Proposed Proposed
FY 2023-2024 Budget Budget
FY 2024-2025 FY 2025-2026

$1,756,728 $1,405,701 $1,417,530

($351,027) $11,829

Original Proposed FTE Proposed
FTE FY 2023- FY 2024-2025 FTE FY 2025-
2024 2026




REDUCTIONS

Mid-Year Cut FY 10 % budget
2023-2024 FY2024-2025

Two 8124s One 8126

($340,000) ($256,828)

Category Change from Base

Salaries & Benefits ($596,828)
Non-Personnel Services ($130,594)

Materials & Supplies $0
Services of Other Depts $376,395
Total ($351,027)




THE CURRENT PROPOSED BUDGET COULD HAVE THE FOLLOWING
IMPLICATIONS:

» EXTEND THE OIG’S RELIANCE ON BORROWED SUPPORT AND
RESOURCES.

* DELAY THE OIG’S ABILITY TO BECOME FULLY OPERATIONAL.
" IMPAIR THE OIG’S ABILITY TO MEET CORE REQUIREMENTS.

* PREVENT THE OIG FROM ADDING SERVICES FOR THE
COMMUNITY.



FY 24 — 25 & FY 25 — 26 HIRING GOALS
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THIS BRAND-NEW DEPARTMENT PRESENTS SAN FRANCISCO AND THIS BOARD WITH AN OPPORTUNITY
TO SHAPE THE FUTURE OF INDEPENDENT OVERSIGHT IN SAN FRANCISCO AND FINALLY DELIVER ON THE
PROMISE OF SUPERVISOR WALTON’S PROPOSITION D.
= (GOALS:
=  ESTABLISH A SCHEDULE OF DISCIPLINE.

" LEVERAGE ALL MODERN TECHNOLOGY TO IMPROVE TRANSPARENCY AND ENHANCE ACCESSIBILITY.
= LAUNCHED A CASE MANAGEMENT SYSTEM TO MANAGE INTERNAL WORK PROCESSES AND TRACK AND REPORT ON THE WORK.
* |MPLEMENT DIGITAL COMPLAINT FORMS ON INMATES' TABLETS TO ALLOW INMATES TO FILE COMPLAINTS SEAMLESSLY.
» SET UP MULTILINGUAL COMPLAINTS KIOSKS AT STRATEGIC LOCATIONS TO IMPROVE ACCESS TO SERVICES.

= ASSIST SFSO WITH DIGITIZING AND CENTRALLY MAINTAINING THE USE OF FORCE LOG.

» PARTNER WITH THE SF CONTROLLER’S OFFICE TO CONDUCT AUDITS IN KEY AREAS, INCLUDING USE-OF-FORCE
DOCUMENTATION, OTHER NECESSARY IMPROVEMENTS TO THE SFSQO’S TECHNOLOGY INFRASTRUCTURE, AND THE
ADEQUACY OF MENTAL AND PHYSICAL HEALTH SERVICES IN THE JAILS.

= NEW IDEAS FOR SFSO PILOTING:
=  UTILIZE CURRENT TECHNOLOGY TO EFFECTIVELY MONITOR THE JAIL AND PREVENT DANGEROUS SITUATIONS.
= RESURRECTING UNREALIZED PAST PILOTED IDEAS LIKE STATION-TRANSFER UNITS.
= |D EFFECTIVE PROGRAM LEADS FOR TRAINING PROGRAMS.

»  QUTFITTING INMATES WITH REMOTE ELECTRONIC VITAL SIGN SENSORS.
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