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Mission and Objectives

* The mission of the San Francisco Fire Department is to protect the
lives and property of the people of San Francisco and its visitors from
fires, natural disasters, accidents, hazardous materials incidents, and
other causes requiring a rapid and skilled response by land or water;
serve the needs of its most vulnerable residents through community
paramedicine, and save lives and reduce suffering by providing
emergency medical services; prevent harm through prevention
services and education programs; and to provide a work environment
that is free from harassment and discrimination, and values health,
wellness, cultural diversity, and equity.



SFFD FY24-25 Budget Overview

Expenditure By Type ($ Millions)

Fringe Benefits,

$95.96 M

~Overhead, $0.17M

Salaries, $376.90 M
_Non-Personnel Sves,

$3.36 M

/S

1 ____Materials & Supplies,
$8.88M

\\_ Capital & Equipment,
| $5.48 M

‘ "‘_ Prog. Projects, $2.48 M

|_Work Order Svcs,
$37.98M



SFFD FY24-25 Budget Overview

Expenditure By Division ($ Millions)

Prevention, $24.71 M

_ Support Services, $33.88M

Operations,

$389.56 M Training, $4.87 M

' _ Administration, $31.58 M

Airport, $36.11 M

Capital Project &
Grants, $3.87M

Fireboat, $4.25 M

4 Investigation, $3.38 M

NERT, $0.39 M



Measuring Performance

* The main operational metrics the Fire Department tracks are
response times and call volume

* Response time equity is a priority for the Department, in
addition to meeting mandated response times

* Response times are closely related to call volume, which after
a temporary dip during the COVID pandemic, has rebounded
to the highest levels in the Department’s history



SFFD Total Calls For Emergency Services
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Departmental Budget Overview

* No reduction to front-line emergency services proposed
over the two fiscal years of the budget

* Continued initiatives to support hiring programs

* Additional EMS revenues to support budget reductions

* Department must work within existing resources to
support City initiatives and increase Departmental scope of
services

* Limited funding available to support any new initiatives or
infrastructure concerns (fleet/equipment, capital facilities)



Organizational Chart

Fire Commission

Chief of Department
[ T 1
Deputy Chief, Administration Deputy Chief, Operations Deputy Chief, EMS and Deputy Director,
Community Paramedicine Finance and Planning
Division 2 Division 3 Emergency Medical . .
Battalion 1 Battalion 2 Services Strategic Planning ||
Support Services | | | Human Resources Stations 2, 13, 28, 41 Stations 1, 6, 29, 36
B Battalion 4 Battalion 3
Stations 3, 16, 38, 51 Stations 4, 8, 35, 48
Battalion 5 —— Battalion 6 L - Policy and Program
Stations 5, 10, 12, 21 Stations 7, 11, 24, 26, 32 Community Paramedicine Development [
Homeland Secunity | | | Health and Safety Battalion 7 Battalion 9
Stations 14, 22, 31,34 Stations 15, 19, 33, 39, 43
Battalion 8 Battalion 10 Information
. 20 2 : 2
Stations 18, 20, 23, 40 Stations 9, 17, 25, 37, 42, 44 Technology 1
P‘;‘“““g "l‘ﬂd L{ | Diversity, Equity. —
esearch and Inclusion Training __|Emergency Communications
y Divist Finance and
; rport Division | Accounting -
ESER Projects | | Fire Stations 1,23 -
Fire Prevention

and Investigation




Department Staffing

* As the City and Department continue recovery from the
COVID-19 pandemic, the Department is making progress in
addressing staffing issues stemming from lack of hiring and
loss of personnel during the initial stages of the pandemic

* The proposed budget continues those efforts, providing for
two H-2 Firefighter academies each fiscal year along with H-3
EMTs/Paramedics to maintain approved EMS and Community
Paramedicine staffing levels

* These new hires will address projected upcoming retirements
as well as make progress to net new staff in the Department



SFFD Firefighter Staffing Levels
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Questions/Discussion
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