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OFFICE OF THE MAYOR  LONDON N. BREED 
SAN FRANCISCO  MAYOR  

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 
 

  
 
June 14, 2024 
 
Supervisor Connie Chan 
Chair, Budget and Appropriations Committee  
Board of Supervisors, City and County of San Francisco 
City Hall, 1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 
 
Re: Technical Adjustments Round 1 to the Mayor’s Proposed Budget  
 
Dear Chair Chan, 
 
Per Charter Section 9.101, I am submitting the attached adjustments to the Mayor’s Proposed 
Budget for FY 2024-25 and FY 2025-26.  
 
Technical adjustments include: 

• Correcting a position in the Human Services Agency to reflect an Interim Exception, as 
detailed in the budget submittal letter, with an offsetting step adjustment; 

• Removing a duplicate revenue entry in the Human Services Agency; 
• Correcting work orders for the Public Utilities Commission to reflect accurate divisions 

and enterprises; 
• Correcting authority codes in the City Planning Department, the Department of Early 

Childhood, and the Department of Public Works; 
• Backfilling funding in the Department of Public Health to account for a Federal funding 

reduction to the Ryan White programs; 
• Aligning community based organization expenditures with workorder funding levels in 

the Adult Probation Department. 

This set of technical adjustments will not grow the proposed FY 2024-25 and FY 2025-26 
budget and is at a cost of $883,056 in FY 2024-25 and a cost of $326,207 in FY 2025-26. Over 
the two years, the net impact will be a General Fund cost of $1,209,263. The attached table 
details these changes. Please contact me with any questions or concerns.  
 
Sincerely, 
 
Anna Duning 
Budget Director 
 
cc: Members of the Budget and Appropriations Committee 
 Budget and Legislative Analyst’s Office 
 Greg Wagner, Controller  



Technical Adjustments Round 1 to the Mayor's FY 2024-25 and FY 2025-26 Proposed Budget

GFS Type Dept Division Section Dept ID Fund Project Activity Authority Account
 FY 2024-25 

Change 
 FY 2024-25 

Savings/(Cost) 
 FY 2025-26 

Change 
 FY 2025-26 

Savings/(Cost) 
NGFS CPC 229236 229236 229236 10840 10023007 0001 16956 581270 (80,000)              80,000               (80,000)              80,000               
NGFS CPC 229236 229236 229236 10840 10023007 0001 16956 581820 (14,000)              14,000               (14,000)              14,000               
NGFS CPC 229236 229236 229236 10840 10023007 0001 16949 581270 80,000               (80,000)              80,000               (80,000)              
NGFS CPC 229236 229236 229236 10840 10023007 0001 16949 581820 14,000               (14,000)              14,000               (14,000)              
NGFS PUC 229309 292647 292657 20160 10030001 0005 10000 581870 120,000             (120,000)            -                      -                      
NGFS PUC 229309 229271 229267 20160 10030000 0001 10000 598040 (120,000)            120,000             -                      -                      
NGFS PUC 232176 263643 267642 27180 10026775 0002 10000 581870 (120,000)            120,000             -                      -                      
NGFS PUC 232176 292653 153644 27180 10026772 0012 10000 581870 (120,000)            120,000             -                      -                      
NGFS PUC 232176 232130 232127 27180 10026772 0001 10000 520100 240,000             (240,000)            -                      -                      
NGFS PUC 232176 232149 276641 27180 10026778 0006 10000 581870 120,000             (120,000)            -                      -                      
NGFS PUC 232176 232149 276641 27180 10026778 0006 10000 520100 (120,000)            120,000             -                      -                      
GFS HSA 149655 149657 149657 10000 10001700 0003 10000 440134 -                      -                      (53,296)              (53,296)              
GFS DEC 229051 229051 229051 10000 10038709 0003 10000 538010 7,243                 (7,243)                7,835                 (7,835)                
GFS DEC 229051 229051 229051 10000 10038709 0002 10000 538010 47,534               (47,534)              48,794               (48,794)              
GFS DEC 229051 229051 229051 10000 10038709 0001 10000 538010 (28,771)              28,771               (29,511)              29,511               
GFS DPH 207705 162644 162644 10000 10026709 0001 10000 527000 197,850             (197,850)            197,850             (197,850)            
GFS ADP 228886 228886 228886 10000 10003101 0001 10000 538000 629,778             (629,778)            2,017,224          (2,017,224)        
GFS ADP 228886 228886 228886 10000 10001627 0001 10000 538000 29,422               (29,422)              (2,017,224)        2,017,224          
GFS ADP 228886 228886 228886 10010 10037753 0001 21824 506070 -                      -                      47,943               (47,943)              
GFS DPW 229889 229881 232636 10020 10041409 0002 15766 567000 (200,000)            200,000             (200,000)            200,000             
GFS DPW 207988 229863 207954 10020 10041409 0002 22853 567000 200,000             (200,000)            200,000             (200,000)            
NGFS DPW 207988 229863 207954 12760 10034764 0002 22166 567000 (6,965,000)        6,965,000          (6,930,000)        6,930,000          
NGFS DPW 207988 229863 207954 12760 10034764 0002 22444 567000 6,965,000          (6,965,000)        -                      -                      
NGFS DPW 207988 229863 207954 12760 10034764 0002 22814 567000 -                      -                      6,930,000          (6,930,000)        
NGFS DPW 207988 229863 207954 12775 10034764 0002 22166 567000 (20,900,000)      20,900,000       (21,841,000)      21,841,000       
NGFS DPW 207988 229863 207954 12775 10034764 0002 22444 567000 20,900,000       (20,900,000)      -                      -                      
NGFS DPW 207988 229863 207954 12775 10034764 0002 22814 567000 -                      -                      21,841,000       (21,841,000)      
NGFS DPW 207988 229863 207954 12780 10034764 0002 22166 567000 (3,980,000)        3,980,000          (3,960,000)        3,960,000          
NGFS DPW 207988 229863 207954 12780 10034764 0002 22444 567000 3,980,000          (3,980,000)        -                      -                      
NGFS DPW 207988 229863 207954 12780 10034764 0002 22814 567000 -                      -                      3,960,000          (3,960,000)        
NGFS DPW 207988 229863 207954 12785 10034764 0002 22166 567000 (10,450,000)      10,450,000       (10,920,000)      10,920,000       
NGFS DPW 207988 229863 207954 12785 10034764 0002 22444 567000 10,450,000       (10,450,000)      -                      -                      
NGFS DPW 207988 229863 207954 12785 10034764 0002 22814 567000 10,920,000       (10,920,000)      

Nonpositions 1 of 1



Technical Adjustments Round 1 to the Mayor's FY 2024-25 and FY 2025-26 Proposed Budget

GFS Type Dept Position# Division Section Dept ID Fund Project Activity Authority Account Lvl Job Class Job Class Title Status Action
 FY 2024-25 FTE 

Change 
 FY 2024-25 

Amount Change 
 FY 2024-25  

Savings/(Cost) 
 FY 2025-26 FTE 

Change 
 FY 2025-26 

Amount Change 
 FY 2025-26 

Savings/(Cost) 

GFS HSA NEWP434427 149665 207765 149672 10020 10041505 0001 22849 5010/5130 1823 Sr. Administrative Analyst A N 0.21                   41,544               (41,544)              -                     -                     -                     
GFS HSA SPCL 149665 207765 149672 10000 10001705 0001 10000 5010/5130 STEPM_C Step Adjustments, Misc. S (41,544)              41,544               -                     -                     -                     
GFS CPC 1138830 229236 229236 229236 10000 10001645 0001 16949 5010/5130 1051 IS Business Analyst- Asst. A R (1.00)                  (165,976)           165,976             (1.00)                  (171,934)           171,934             
GFS CPC 1138830 229236 229236 229236 10000 10001645 0001 10000 5010/5130 1051 IS Business Analyst- Asst. A R 1.00                   165,976             (165,976)           1.00                   171,934             (171,934)           

Positions 1 of 1



CITY AND COUNTY OF SAN FRANCISCO 

BOARD OF SUPERVISORS 

BUDGET AND LEGISLATIVE ANALYST 

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292 

FAX (415) 252-0461 

June 17, 2024 
TO: Budget and Appropriations Committee 

FROM:  Budget and Legislative Analyst 

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the 
Mayor’s Fiscal Year 2024-2025 to Fiscal Year 2025-2026 Budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: TTX – TREASURER-TAX COLLECTOR 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $49,251,811 budget for FY 2024-25, as proposed by the Mayor, is 
$1,305,449 or 2.6% less than the original FY 2023-24 budget of $50,557,260.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 190.86 FTEs, 
which are 10.63 FTEs less than the 201.49 FTEs in the original FY 2023-24 budget. This 
represents a 5.3% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $25,790,881 in FY 2024-25 are $2,078,298 or 8.8% more than 
FY 2023-24 revenues of $23,712,583.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $48,509,243 budget for FY 2025-26, as proposed by the Mayor, is 
$742,568 or 1.5% less than the Mayor’s proposed FY 2024-25 budget of $49,251,811.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 190.59 FTEs, 
which are 0.27 FTEs less than the 190.86 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $24,966,570 in FY 2025-26 are $824,311 or 3.2% less than FY 
2024-25 estimated revenues of $25,790,881.  

1



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: TTX – TREASURER-TAX COLLECTOR

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

Treasurer/Tax Collector 42,671,873 44,962,306 47,894,703 50,557,260 49,251,811 

FTE Count 205.44 198.40 207.49 201.49 190.86 

The Department’s budget increased by $6,579,938 or 15.4% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
14.58 FTE or 7.1% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $1,305,449 
largely due to reductions in Services of Other Departments, Salaries, and Programmatic Projects. 
These reductions are partially offset by increases in Non-Personnel Services. 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $742,568 largely 
due to reductions in Programmatic Projects and Non-Personnel Services. These reductions are 
partially offset by increases to Salaries, Services of Other Departments, and Mandatory Fringe 
Benefits. 

Advertising Budget 

The Department has $77,775 budgeted for advertising in FY 2023-24, of which the Department 
projects to spend approximately $67,838. The budgeted amount includes $4,800 for social media 
and $72,955 for print media, which is a required state publication for property tax. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $71,800 for 
advertising, of which $11,800 is for social media and $60,000 is for print media, which is a 
required state publication for property tax. 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that 
would result in service reductions at this time.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: TTX – TREASURER-TAX COLLECTOR  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$238,696 in FY 2024-25. Of the $238,696 in recommended reductions, $136,432 are 
ongoing savings and $102,264 are one-time savings.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $329,012, for total General Fund savings of $567,708. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$141,444 in FY 2025-26. All of the $141,444 in recommended reductions are ongoing 
savings.  
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TTX - Treasurer-Tax Collector
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000409000 2020 232351 10020 0000008003XTECH 10025092 $138,624
0000614184 2022 232349 10000 0000027455PFM GROUP CONSULTING LLC 10001751 $53,438
0000542394 2021 232349 10000 0000030087CityBase, Inc. 10001751 $27,871
0000542357 2021 232348 10000 0000008447WAUSAU FINANCIAL SYSTEMS INC 10001751 $20,262
0000633787 2022 232349 10000 0000048855S&P GLOBAL MARKET INTELLIGENCE LLC 10001751 $20,000
0000542597 2021 232351 10020 0000008003XTECH 10025092 $14,895
0000666197 2022 232348 10060 0000030087CityBase, Inc. 10034137 $10,000
0000513134 2021 232351 10020 000002664421 TECH 10025092 $7,100
0000542394 2021 232349 10000 0000030087CityBase, Inc. 10001751 $6,975
0000594436 2022 232351 10020 000002664421 TECH 10025092 $6,192
0000454038 2020 232348 10000 0000008447WAUSAU FINANCIAL SYSTEMS INC 10001751 $5,681
0000402423 2020 232356 10000 0000022572COLLECTION SOLUTIONS SOFTWARE INC 10001751 $4,255
0000295271 2019 232352 10000 0000013041POINTNORTH SOLUTIONS LLC 10001751 $3,975
0000669452 2022 232349 10000 0000024216BLOOMBERG L P 10001751 $3,390
0000551811 2021 232348 10000 0000008447WAUSAU FINANCIAL SYSTEMS INC 10001751 $3,354
0000552863 2021 232344 10000 0000016220LINKEDIN CORPORATION 10001748 $3,000

Total $329,012
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ASR – ASSESSOR / RECORDER 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $40,129,364 budget for FY 2024-25, as proposed by the Mayor, is 
$2,951,473 or 7.9% more than the original FY 2023-24 budget of $37,177,891.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 179.59 FTEs, 
which are 9.32 FTEs more than the 170.27 FTEs in the original FY 2023-24 budget. This 
represents a 5.5% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department’s revenues of $3,857,373 in FY 2024-25 are $1,400,840 or 26.6% less than 
FY 2023-24 revenues of $5,258,213. These amounts include use of the Department’s fund 
balance.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $43,237,361 budget for FY 2025-26, as proposed by the Mayor, is 
$3,107,997 or 7.7% more than the Mayor’s proposed FY 2024-25 budget of $40,129,364.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 186.20 FTEs, 
which are 6.61 FTEs more than the 179.59 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 3.7% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $3,910,507 in FY 2025-26 are $53,134 or 1.4% more than FY 
2024-25 estimated revenues of $3,857,373. These amounts include use of the Department’s 
fund balance.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ASR – ASSESSOR / RECORDER  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Assessor / Recorder 39,105,431 36,178,991 35,158,380 37,177,891 40,129,364  

         
FTE Count 161.69 164.17 170.71 170.27 179.59 

 

The Department’s budget increased by $1,023,933 or 2.6% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 
17.90 FTE or 11.1% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-
25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,951,473 
largely due to increases in Salaries and Mandatory Fringe Benefits. These increases are partially 
offset by reductions to Non-Personnel Services and Materials and Supplies. The Department has 
requested approximately $2.4 million in funding for an Expanded Assessment Appeals Board 
Team to address a surge in new property tax assessment appeals, which has created an increased 
workload for the Department.  

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $3,107,997 
largely due to increases in Salaries and Benefits, Mandatory Fringe Benefits, and Services of Other 
Departments. 
 

Advertising Budget 

The Department has not budgeted advertising expenditures in FY 2023-24 but reports $1,538 in 
actual expenditures, which is all for print media. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $5,000 for advertising, 
which is all for print media. 

The Department reports that it will have advertising in languages other than English in FY 2024-
25 but has not specified the amount.  

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that 
would result in service reductions.   
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: ASR – ASSESSOR / RECORDER

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$417,675 in FY 2024-25. Of the $417,675 in recommended reductions, $199,069 are 
ongoing savings and $218,606 are one-time savings. These reductions would still allow an 
increase of $2,533,798 or 6.8% in the Department’s FY 2024-25 budget.  

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$206,065 in FY 2025-26. All of the $206,065 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $2,901,932 or 7.2% in the 
Department’s FY 2025-26 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: AAM – ASIAN ART MUSEUM 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $11,989,871 budget for FY 2024-25, as proposed by the Mayor, is 
$577,753 or 5.1% more than the original FY 2023-24 budget of $11,412,118.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 53.03 FTEs, 
which are 0.52 FTEs more than the 52.51 FTEs in the original FY 2023-24 budget. This 
represents a 1.0% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $388,636 in FY 2024-25 are $3,346 or 0.9% less than FY 2023-
24 revenues of $391,982.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $12,505,536 budget for FY 2025-26, as proposed by the Mayor, is 
$515,665 or 4.3% more than the Mayor’s proposed FY 2024-25 budget of $11,989,871.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 53.04 FTEs, 
which are 0.01 FTEs more than the 53.03 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.02% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $405,686 in FY 2025-26 are $17,050 or 4.4% more than FY 
2024-25 estimated revenues of $388,636.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: AAM – ASIAN ART MUSEUM  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Asian Art Museum 10,236,316 10,598,289 11,192,903 11,412,118 11,989,871  

         
FTE Count 53.29 51.94 52.25 52.51 53.03 

 

The Department’s budget increased by $1,753,555 or 17.1% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
0.26 FTE or 0.5% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $577,753 largely 
due to increases in salary and benefits costs and capital outlay. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $515,665 largely 
due to increases in salary and benefit costs and work orders with other departments. 

 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: AAM – ASIAN ART MUSEUM  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$175,365 in FY 2024-25. All of the $175,365 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $402,388 or 3.5% in the 
Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year’s 
unexpended encumbrances of $36,450, for total General Fund savings of $211,815. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst has no recommended reductions to the proposed 
budget in FY 2025-26. This would allow an increase of $515,665 or 4.3% in the Department’s 
FY 2025-26 budget.  
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AAM - Asian Art Museum
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000190773 2018 228855 10010 0000009481 THOMAS SWAN SIGN CO INC 10030854 $14,913
0000190773 2018 228855 10010 0000009481 THOMAS SWAN SIGN CO INC 10003471 $9,148
0000190773 2018 228855 10010 0000009481 THOMAS SWAN SIGN CO INC 10003470 $8,660
0000190773 2018 228855 10010 0000009481 THOMAS SWAN SIGN CO INC 10003471 $3,729

Total $36,450
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: FAM – FINE ARTS MUSEUMS 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $23,855,820 budget for FY 2024-25, as proposed by the Mayor, is 
$608,459 or 2.6% more than the original FY 2023-24 budget of $23,247,361.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 108.17 FTEs, 
which are 0.26 FTEs more than the 107.91 FTEs in the original FY 2023-24 budget. This 
represents a 0.2% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $1,450,569 in FY 2024-25 are $110,381 or 8.2% more than 
FY 2023-24 revenues of $1,340,188.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $24,485,686 budget for FY 2025-26, as proposed by the Mayor, is 
$629,866 or 2.6% more than the Mayor’s proposed FY 2024-25 budget of $23,855,820.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 108.17 FTEs, 
which are equal to the 108.17 FTEs in the Mayor’s proposed FY 2024-25 budget. This 
represents no change in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $1,411,266 in FY 2025-26 are $39,303 or 2.7% less than FY 
2024-25 estimated revenues of $1,450,569.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: FAM – FINE ARTS MUSEUMS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Fine Arts Museums 18,470,103 20,985,756 21,173,515 23,247,361 23,855,820  

         
FTE Count 104.60 104.30 107.48 107.91  108.17 

 

The Department’s budget increased by $5,385,717 or 29.2% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 3.57 
FTE or 3.4% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $608,459 largely 
due to increased costs for salaries and benefits. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $629,866 largely 
due to increased costs for salaries and benefits. 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25. 
  

23



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: FAM – FINE ARTS MUSEUMS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$66,245 in FY 2024-25. Of the $66,245 in recommended reductions, $30,476 are ongoing 
savings and $35,769 are one-time savings. These reductions would still allow an increase of 
$542,214 or 2.3% in the Department’s FY 2024-25 budget.  

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$31,425 in FY 2025-26. All of the $31,425 recommended reductions are ongoing savings. 
These reductions would still allow an increase of $598,441 or 2.5% in the Department’s FY 
2025-26 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ART – ARTS COMMISSION 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $29,749,468 budget for FY 2024-25, as proposed by the Mayor, is 
$12,992,480 or 30.4% less than the original FY 2023-24 budget of $42,741,948.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 28.30 FTEs, 
which are 1.49 FTEs less than the 29.79 FTEs in the original FY 2023-24 budget. This 
represents a 5% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $20,595,745 in FY 2024-25 are $10,404,615 or 33.6% less 
than FY 2023-24 revenues of $31,000,360.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $28,175,109 budget for FY 2025-26, as proposed by the Mayor, is 
$1,574,359 or 5.3% less than the Mayor’s proposed FY 2024-25 budget of $29,749,468.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 28.32 FTEs, 
which are 0.02 FTEs more than the 28.30 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $20,747,272 in FY 2025-26 are $151,527 or 0.7% more than 
FY 2024-25 estimated revenues of $20,595,745.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ART – ARTS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Arts Commission 23,762,015 51,165,390 40,920,366 42,741,948 29,749,468  

         
FTE Count 28.42 28.52 27.53 29.79 28.30 

 

The Department’s budget increased by $5,987,453 or 25.2% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
0.12 or 0.4% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $12,992,480 
largely due to one-time capital outlay funds. The Mayor’s proposed budget includes a reduction 
of $1,700,000 in Dream Keeper Initiative funds, which the Administration has transferred to the 
Human Rights Commission.  

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $1,574,359 
largely due to decreased costs in capital outlay. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ART – ARTS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

 

Advertising Budget 

The Department had no funds budgeted for advertising in its original FY 2023-24 budget. As of 
May 1, 2024, the Department has spent $2,048 for social media and digital advertising and $771 
for print advertising. The Department states the funds were spent primarily on Request for 
Proposal notices for public art commissions and online job postings. The funds were not spent 
specifically for advertising on languages other than English. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes no funds budgeted for 
advertising.  

The Department does not maintain contracts for advertising. Department staff state that the 
Department pays for advertising expenditures using Procurement Cards. 

 

Budget Reductions 

The Department reports that the Mayor proposed $3,060,866 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ART – ARTS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$38,165 in FY 2024-25. All of the $38,165 in recommended reductions are one-time savings. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $539, for total General Fund savings of $38,704. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst has no recommended reductions to the proposed 
budget in FY 2025-26. 
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ART - Arts Commission
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000465104 2020 229000 10000 0000008003 XTECH 10026673 $276
0000624408 2022 229000 10000 0000008003 XTECH 10026673 $232
0000591714 2022 229000 10000 0000024955 AT&T MOBILITY 10026673 $24
0000495053 2021 229000 10000 0000008003 XTECH 10026673 $5
0000624408 2022 229000 10000 0000008003 XTECH 10026673 $1

Total $539
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: WAR – WAR MEMORIAL 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $30,611,407 budget for FY 2024-25, as proposed by the Mayor, is 
$7,034,010 or 18.7% less than the original FY 2023-24 budget of $37,645,417.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 66.88 FTEs, 
which are 0.50 FTEs less than the 67.38 FTEs in the original FY 2023-24 budget. This 
represents a 0.7% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $21,523,123 in FY 2024-25 are $6,551,716 or 23.3% less than 
FY 2023-24 revenues of $28,074,839.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $31,820,280 budget for FY 2025-26, as proposed by the Mayor, is 
$1,208,873 or 3.9% more than the Mayor’s proposed FY 2024-25 budget of $30,611,407.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 66.86 FTEs, 
which are 0.02 FTEs less than the 66.88 FTEs in the Mayor’s proposed FY 2024-25 budget.  

Revenue Changes  

The Department's revenues of $22,652,755 in FY 2025-26 are $1,129,632 or 5.2% more than 
FY 2024-25 estimated revenues of $21,523,123.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: WAR – WAR MEMORIAL  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
War Memorial 24,730,294 29,155,867 36,566,849 37,645,417 30,611,407  

         
FTE Count 61.81 66.92 67.57 67.38 66.88 

 

The Department’s budget increased by $5,881,113 or 23.8% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 5.07 
or 8.2% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $7,034,010 
largely due to expiring one-time capital outlay funding budgeted in FY 2023-24. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $1,208,873 
largely due to increases in salaries and benefit costs and work orders with other departments. 

 
  

34



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: WAR – WAR MEMORIAL  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor has proposed $3,513,179 in reductions in FY 2024-25, 
which are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: WAR – WAR MEMORIAL  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$94,627 in FY 2024-25. All of the $94,627 in recommended reductions are one-time savings. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $2,630, for total General Fund savings of $97,257. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst has no recommended reductions to the proposed 
budget in FY 2025-26.  
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WAR - War Memorial
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000632577 2022 232392 14670 0000023423 CANON SOLUTIONS AMERICA INC 10026798 $660
0000632577 2022 232392 14670 0000023423 CANON SOLUTIONS AMERICA INC 10026798 $591
0000632577 2022 232392 14670 0000023423 CANON SOLUTIONS AMERICA INC 10026798 $337
0000636615 2022 232392 14670 0000020663 ENERGETIX CORP 10026798 $300
0000632577 2022 232392 14670 0000023423 CANON SOLUTIONS AMERICA INC 10026798 $293
0000632497 2022 232392 14670 0000013111 PITNEY BOWES GLOBAL FINANCIAL SVCS LLC 10026798 $182
0000632577 2022 232392 14670 0000023423 CANON SOLUTIONS AMERICA INC 10026798 $143
0000632577 2022 232392 14670 0000023423 CANON SOLUTIONS AMERICA INC 10026798 $53
0000632577 2022 232392 14670 0000023423 CANON SOLUTIONS AMERICA INC 10026798 $48
0000632577 2022 232392 14670 0000023423 CANON SOLUTIONS AMERICA INC 10026798 $12
0000632577 2022 232392 14670 0000023423 CANON SOLUTIONS AMERICA INC 10026798 $9
0000632577 2022 232392 14670 0000023423 CANON SOLUTIONS AMERICA INC 10026798 $1

Total $2,630
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: WOM – DEPARTMENT ON THE STATUS OF WOMEN 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $12,240,571 budget for FY 2024-25, as proposed by the Mayor, is 
$1,725,971 or 12.4% less than the original FY 2023-24 budget of $13,966,542.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 8.24 FTEs, 
which are 1.85 FTEs less than the 10.09 FTEs in the original FY 2023-24 budget. This 
represents an 18.3% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $200,000 in FY 2024-25 are the same as the FY 2023-24 
revenues of $200,000.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $2,417,978 budget for FY 2025-26, as proposed by the Mayor, is 
$9,822,593 or 80.2% less than the Mayor’s proposed FY 2024-25 budget of $12,240,571.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 7.43 FTEs, 
which are 0.81 FTEs less than the 8.24 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 9.8% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $200,000 in FY 2025-26 are the same as the FY 2024-25 
estimated revenues of $200,000.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: WOM – DEPARTMENT ON THE STATUS OF WOMEN  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Department on the Status of Women $10,279,426 $11,121,448 $14,904,165 $13,966,542 $12,240,571  

         
FTE Count 5.38 6.92 12.02 10.09 8.24 

 

The Department’s budget increased by $1,961,145 or 19.1% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 2.86 
FTE or 53.2% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $1,725,971 
largely due to reductions in community-based grant funding levels and to a lesser extent, 
deletions in vacant positions. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $9,822,593 
largely due to the transfer of the department’s gender-based violence grants to the Mayor’s 
Office of Housing and Community Development. 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor proposed $2,119,206 in reductions in FY 2024-25, which 
are summarized in the table attached to this report. The potential service impacts of specific 
reductions are detailed in the table. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: WOM – DEPARTMENT ON THE STATUS OF WOMEN  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$280,770 in FY 2024-25. Of the $280,770 in recommended reductions, $17,150 are ongoing 
savings and $263,620 are one-time savings.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $70,908, for total General Fund savings of $351,678. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$90,150 in FY 2025-26. All of the $90,150 in recommended reductions are ongoing savings.  
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WOM - Department on the Status of Women
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000507496 2021 232395 10000 0000016537LAVENDER YOUTH RECREATION & INFO CTR 10026801 $3,252
0000507497 2021 232395 10000 0000016537LAVENDER YOUTH RECREATION & INFO CTR 10026801 $593
0000507617 2021 232395 10000 0000015598MARY ELIZABETH INN 10026801 $7,056
0000507618 2021 232395 10000 0000014707MUJERES UNIDAS Y ACTIVAS 10026801 $2,523
0000507621 2021 232395 10000 0000011497SAN FRANCISCO WOMEN AGAINST RAPE 10026801 $7,882
0000507634 2021 232395 10000 0000023146CENTER FOR YOUNG WOMEN'S DEVELOPMENT 10026801 $4,760
0000508075 2021 232395 10000 0000011792S F NETWORK MINISTRIES HOUSING CORP 10026801 $887
0000511180 2021 232395 10000 0000022459COMMUNITY UNITED AGAINST VIOLENCE 10026801 $70
0000528061 2021 232395 10000 0000011792S F NETWORK MINISTRIES HOUSING CORP 10026801 $6,360
0000562602 2021 232395 10000 0000018645HUCKLEBERRY YOUTH PROGRAMS INC 10026801 $4,844
0000563220 2021 232395 10000 0000019168GUM MOON RESIDENCE HALL 10026801 $3
0000564271 2021 232395 10000 0000011497SAN FRANCISCO WOMEN AGAINST RAPE 10026801 $966
0000564324 2021 232395 10000 0000003330COMMUNITY YOUTH CENTER SAN FRANCISCO 10026801 $304
0000564324 2021 232395 10000 0000003330COMMUNITY YOUTH CENTER SAN FRANCISCO 10026799 $76
0000564324 2021 232395 10000 0000003330COMMUNITY YOUTH CENTER SAN FRANCISCO 10026800 $194
0000564440 2021 232395 10000 0000008089WOMEN IN DIALOGUE 10026801 $76
0000613247 2022 232395 10000 0000007937YOUNG COMMUNITY DEVELOPERS INC 10026801 $815
0000655588 2022 232395 10000 0000024621BAY AREA LEGAL AID 10026801 $9,223
0000657027 2022 232395 10000 0000022472COMMUNITY INITIATIVES 10026801 $18
0000657054 2022 232395 10000 0000003330COMMUNITY YOUTH CENTER SAN FRANCISCO 10026800 $174
0000657408 2022 232395 10000 0000019495GLIDE FOUNDATION 10026801 $925
0000657523 2022 232395 10000 0000018645HUCKLEBERRY YOUTH PROGRAMS INC 10026801 $2,008
0000657843 2022 232395 10000 0000011497SAN FRANCISCO WOMEN AGAINST RAPE 10026801 $425
0000657867 2022 232395 10000 0000010582ST JAMES INFIRMARY 10026801 $5,995
0000658251 2022 232395 10000 0000048017Young Women's Freedom Center 10026801 $7,981
0000658961 2022 232395 10000 0000008089WOMEN IN DIALOGUE 10026801 $546
0000661236 2022 232395 10000 0000049627PowerPAC.org 10026801 $2,939
0000673365 2022 232395 10000 0000007937YOUNG COMMUNITY DEVELOPERS INC 10026801 $14

Total $70,908
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: GEN – GENERAL CITY RESPONSIBILITY 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $1,587,934,968 budget for FY 2024-25, as proposed by the Mayor, is 
$242,339,111 or 13.2% less than the original FY 2023-24 budget of $1,830,274,079.  

Personnel Changes 

The General City Responsibility budget does not have positions. 

Revenue Changes  

The Department’s revenues of $6,233,292,035  in FY 2024-25 are $178,203,168 or 2.8% less 
than FY 2023-24 revenues of $6,411,495,203.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $1,438,842,827 budget for FY 2025-26, as proposed by the Mayor, is 
$149,092,141 or 9.4% less than the Mayor’s proposed FY 2024-25 budget of 
$1,587,934,968.  

Personnel Changes 

The General City Responsibility budget does not have positions. 

Revenue Changes  

The Department’s revenues of $6,281,205,574 in FY 2025-26 are $47,913,539 or 0.8% more 
than FY 2024-25 estimated revenues of $6,233,292,035.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: GEN – GENERAL CITY RESPONSIBILITY 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
General City Responsibility 1,801,949,206 1,599,166,560 1,855,330,819 1,830,274,079 1,587,934,968 

 

The Department’s budget decreased by $214,014,238 or 11.9% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25.  

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $242,339,111 
largely due to reductions in the required deposit to the General Reserve, transfers to San 
Francisco General Hospital and Laguna Honda Hospital, the required population baseline 
adjustment to the MTA, and debt service costs, as well as elimination of one-time funding in FY 
2023-24 for the Asia-Pacific Economic Cooperation (APEC). 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $149,092,141 
largely due to reductions in debt service expenditures, offset by increases in transfers to San 
Francisco General Hospital and Laguna Honda Hospital and the Charter-required deposit to the 
Student Success Fund. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: GEN – GENERAL CITY RESPONSIBILITY 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$442,170 in FY 2024-25. Of the $442,170 in recommended reductions, $300,000 are 
ongoing savings and $142,170 are one-time savings.  

In addition, the Budget and Legislative Analyst recommends closing current-year inactive 
projects totaling $797,189, for total General Fund savings of $1,239,359. 

Our policy recommendations total $450,000 in FY 2024-25. All of the $450,000 are ongoing 
savings. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$500,000 in FY 2025-26. Of the $500,000 in recommended reductions, $300,000 are 
ongoing savings and $200,000 are one-time savings.  

Our policy recommendations total $450,000 in FY 2025-26. All of the $450,000 are ongoing 
savings. 
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2024-25 and FY 2025-26 Two-Year Budget

GEN - General City Responsibility

Rec # Account Title From To Savings GF 1T

Programmatic Projects $3,099 $0 $3,099 X X

Capital Proj Budget -Cfwd $4,281 $0 $4,281 X X

Capital Proj Budget -Cfwd $7,810 $0 $7,810 X X

DT Telecommunications Svcs $4,883 $0 $4,883 X X

Programmatic Proj-Bdgt-Cfwd $293,514 $0 $293,514 X X
Programmatic Proj-Bdgt-Cfwd ($62,043) $0 ($62,043) X X
Programmatic Proj-Bdgt-Cfwd ($31,471) $0 ($31,471) X X

Loans Issued By City $517,771 $0 $517,771 X X

Capital Proj Budget -Cfwd $1,653 $0 $1,653 X X

Capital Proj Budget -Cfwd $57,693 $0 $57,693 X X

One-Time Ongoing Total
General Fund $797,189 $0 $797,189

Non-General Fund $0 $0 $0
Total $797,189 $0 $797,189

Total Recommended Reductions
Current Year Savings

Current Year Savings

Amount

FY 2023-24

 CY GEN-1
Close this project, which is no longer active, for budget 
savings. This amount remains available due to adjustments 
made after year-end FY 2022-23 close.

CY GEN-2 Close this project, which is no longer active, for budget 
savings. This amount remains available due to adjustments 
made after year-end FY 2022-23 close.

CY GEN-3 Close this project, which is no longer active, for budget 
savings. This amount remains available due to adjustments 
made after year-end FY 2022-23 close.

CY GEN-7 Close this project, which is no longer active, for budget 
savings. This amount remains available due to adjustments 
made after year-end FY 2022-23 close.

CY GEN-8 Close this project, which is no longer active, for budget 
savings. This amount remains available due to adjustments 
made after year-end FY 2022-23 close.

CY GEN-4
Close this project, which is no longer active, for budget 
savings. This amount remains available due to adjustments 
made after year-end FY 2022-23 close.

CY GEN-5
Close this project, which is no longer active, for budget 
savings. This amount remains available due to adjustments 
made after year-end FY 2022-23 close.

CY GEN-6 Close this project, which is no longer active, for budget 
savings. This amount remains available due to adjustments 
made after year-end FY 2022-23 close.

GF = General Fund
1T = One Time            Budget and Appropriations Committee, June 20, 2024
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CON – CONTROLLER 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $88,974,121 budget for FY 2024-25, as proposed by the Mayor, is 
$4,992,148 or 5.9 % more than the original FY 2023-24 budget of $83,981,973.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 246.17 FTEs, 
which are 4.06 FTEs less than the 250.23 FTEs in the original FY 2023-24 budget. This 
represents a 1.6% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $76,314,589 in FY 2024-25 are $4,688,917 or 6.5% more than 
FY 2023-24 revenues of $71,625,672.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $87,029,749 budget for FY 2025-26, as proposed by the Mayor, is 
$1,944,372 or 2.2% less than the Mayor’s proposed FY 2024-25 budget of $88,974,121.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 246.12 FTEs, 
which are 0.05 FTEs less than the 246.17 FTEs in the Mayor’s proposed FY 2024-25 budget.  

Revenue Changes

The Department's revenues of $76,023,808 in FY 2025-26 are $290,781 or 0.4% less than FY 
2024-25 estimated revenues of $76,314,589.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CON – CONTROLLER  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
The Office of the Controller 75,093,898 76,939,262 81,700,886 83,891,973 88,974,121  

         
FTE Count 248.19 250.50 248.91 250.23 246.17 

 

The Department’s budget increased by $13,880,223 or 18.5% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased 
by 2.02 or 0.8% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $4,992,148 
largely due to increased costs in accounting services requested by other City Departments and 
salary and benefit cost increases. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $1,944,372 
largely due to increases in salaries and benefit costs offset by reduced expenditures in accounting 
services. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CON – CONTROLLER  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has $42,752 budgeted for advertising in FY 2023-24. This includes $20,727 for 
print media and $22,025 for social media. 

The Department’s FY 2023-24 budget includes $0 for advertising in languages other than English. 
The Mayor’s proposed budget for the Department for FY 2024-25 includes $0 for advertising in 
languages other than English.  

A list of contracts held by the Department for advertising is included as an attachment to this 
report. 

 

Budget Reductions 

The Department reports that the Mayor proposed $2,500,539 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CON – CONTROLLER  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$176,967 in FY 2024-25. All of the $176,967 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $4,815,181 or 5.7% in the 
Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $24,545, and capturing Current Year savings of $71,000, for 
total General Fund savings of $272,512. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$176,967 in FY 2025-26. All of the $176,967 in recommended reductions are ongoing 
savings. 
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CON - Controller
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

676941 229222 10000 AT&T MOBILITY 10001643 $28
676941 229222 10000 AT&T MOBILITY 10001643 $46
713640 229222 10000 ATTHOWE FINE ARTS SERVICES 10039565 $400
735361 229222 10000 ATTHOWE FINE ARTS SERVICES 10039565 $137
639786 229222 10000 BETA NINETIES COMPUTER INC 10001643 $20
639786 229222 10000 BETA NINETIES COMPUTER INC 10001643 $1,282
651107 229222 10000 BETA NINETIES COMPUTER INC 10001643 $16
651107 229222 10000 BETA NINETIES COMPUTER INC 10001643 $1,260
780633 229222 10000 ERGO WORKS INC 10001643 $27
780633 229222 10000 ERGO WORKS INC 10001643 $51
780633 229222 10000 ERGO WORKS INC 10001643 $199
799730 229227 10000 GOVERNMENT FINANCE OFFICERS ASSOCIATION 10001644 $432
638987 229222 10000 GRM INFORMATION MANAGEMENT SERVICES 10001643 $1,033
639557 229231 10000 GRM INFORMATION MANAGEMENT SERVICES 10001644 $472
710661 229222 10000 MEK ENTERPRISES INC 10039565 $4,196
710675 229222 10000 MEK ENTERPRISES INC 10039565 $4,368
710676 229222 10000 MEK ENTERPRISES INC 10039565 $6,450
688790 229222 10000 RICOH USA INC 10001643 $1,702
688790 229227 10000 RICOH USA INC 10001644 $1,479
688790 229231 10000 RICOH USA INC 10001644 $686
725345 229231 10000 STAPLES BUSINESS ADVANTAGE 10001644 $14
824198 229227 10000 STAPLES BUSINESS ADVANTAGE 10001644 $247

Total $24,545
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2024-25 and FY 2025-26 Two-Year Budget

CON - Controller

Rec # Account Title From To Savings GF 1T

CON Administration
Systems Consulting Services $71,565 $565 $71,000 x x

One-Time Ongoing Total
General Fund $71,000 $0 $71,000

Non-General Fund $0 $0 $0
Total $71,000 $0 $71,000

Total Recommended Reductions
Current Year Savings

Current Year Savings

Amount

FY 2023-24

Reduce this appropriation by $71,000 to account for current 
year savings from the reprioritization of the Division's IT 
projects in the Current Year.

CY CON-1

GF = General Fund
1T = One Time           Budget and Appropriations Committee, June 20, 2024
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: TIS – TECHNOLOGY 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $169,048,772 budget for FY 2024-25, as proposed by the Mayor, is 
$2,735,519 or 1.6% more than the original FY 2023-24 budget of $166,313,253.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 259.46 FTEs, 
which are 0.34 FTEs more than the 259.12 FTEs in the original FY 2023-24 budget. This 
represents a 0.1% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $163,056,829 in FY 2024-25 are $3,950,230 or 2.5% more 
than FY 2023-24 revenues of $159,106,599.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $174,752,300 budget for FY 2025-26, as proposed by the Mayor, is 
$5,703,528 or 3.4% more than the Mayor’s proposed FY 2024-25 budget of $169,048,772.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 260.07 FTEs, 
which are 0.61 FTEs more than the 259.46 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $167,601,051 in FY 2025-26 are $4,544,222 or 2.8% more 
than FY 2024-25 estimated revenues of $163,056,829.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: TIS – TECHNOLOGY 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

Technology 131,472,645 153,023,074 153,419,700 166,313,253 169,048,772 

FTE Count 223.75 229.27 251.65 259.12 259.46 

The Department’s budget increased by $37,576,127 or 28.6% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 35.71 or 16.0% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,735,519 
largely due to contractual increases for software and security costs.  Additional increases are due 
to capacity and COLA adjustments. 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $5,703,528 
largely due to contractual increases for software and security costs.  Additional increases are due 
to capacity and COLA adjustments.  

64



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: TIS – TECHNOLOGY 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

Advertising Budget 

The Department has $37,758 budgeted for advertising in FY 2023-24, all of which is budgeted for 
staff recruitment. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $32,000 for 
advertising, all of which is budgeted for staff recruitment. 

The Department has no budgeted expenditures for advertising in languages other than English in 
FY 2023-24 or FY 2024-25. 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that will 
reduce services provided to the public.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: TIS – TECHNOLOGY 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$350,986 in FY 2024-25. Of the $$350,986 in recommended reductions, all are one-time 
savings. These reductions would still allow an increase of $2,384,533 or 1.4% in the 
Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $89,631, for total General Fund savings of $440,617. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended changes to the proposed budget do not 
result in expenditure changes in Technology budget in FY 2025-26.  
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TIS - Technology
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000046007 2017 207937 10020 0000024832AZCO SUPPLY INC 10014029 $3,801
0000046007 2017 207937 10020 0000024832AZCO SUPPLY INC 10014029 $2,950
0000046007 2017 207937 10020 0000024832AZCO SUPPLY INC 10014029 $992
0000046007 2017 207937 10020 0000024832AZCO SUPPLY INC 10014029 $1,973
0000258342 2018 207929 10020 0000019749GALINDO INSTALLATION & MOVING SERVICES 10024812 $50
0000258342 2018 207929 10020 0000019749GALINDO INSTALLATION & MOVING SERVICES 10024812 $314
0000403478 2020 207929 10020 0000008003XTECH 10033314 $9,204
0000403478 2020 207929 10020 0000008003XTECH 10033314 $9,204
0000403478 2020 207929 10020 0000008003XTECH 10033314 $17,650
0000638787 2022 232332 10020 0000017317JRM EQUIPMENT LLC 10033388 $3,205
0000668639 2022 207938 10000 0000019310GRANICUS INC 10024777 $40,287

Total $89,631
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DEC– EARLY CHILDHOOD 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $336,516,499 budget for FY 2024-25, as proposed by the Mayor, is 
$8,967,227 or 2.6% less than the original FY 2023-24 budget of $345,483,726.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 69.89 FTEs, 
which are 6.70 FTEs more than the 63.19 FTEs in the original FY 2023-24 budget. This 
represents a 10.6% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $289,895,296 in FY 2024-25 are $4,452,542 or 1.5% less than 
FY 2023-24 revenues of $294,347,838.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $337,000,074 budget for FY 2025-26, as proposed by the Mayor, is 
$483,575 or 0.1% more than the Mayor’s proposed FY 2024-25 budget of $336,516,499.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 70.07 FTEs, 
which are 0.18 FTEs more than the 69.89 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $289,396,878 in FY 2025-26 are $498,418 or 0.2% less than 
FY 2024-25 estimated revenues of $289,895,296.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DEC – EARLY CHILDHOOD  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
      Early Childhood n/a n/a 375,176,907 345,483,726 336,516,499  

         
FTE Count n/a n/a 64.17 63.19 69.89 

 

The Department was established in FY 2022-23 by consolidating City and County programs from 
other departments, including the Human Services Agency and the Children’s and Families 
Commission. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $8,967,227 
largely due to eliminating a $11.76 million designation of revenues. Net of that impact, the 
proposed FY 2024-25 budget has increased by $2,793,517 primarily due to increases in funding 
of community based organizations and staffing offset by reductions in contract services and 
charges from other departments. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $483,575 largely 
due to increased staffing costs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DEC – EARLY CHILDHOOD  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor’s General Fund reductions have been backfilled using 
fund balance and interest revenue to prevent FY 2024-25 service impacts.   
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DEC – EARLY CHILDHOOD  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$22,037 in FY 2024-25. All of the $22,037 in recommended reductions are on-going savings.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $778, of which $548 is in the General Fund for total General 
Fund savings of $569,318. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$23,019 in FY 2025-26. All of the $23,019 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $460,556 or 0.1% in the Department’s FY 
2025-26 budget.  
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DEC - Department of Early Childhood
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

83683 2017 229047 11000 16689 LA MEDITERRANEE I INC 10022906 $39
83683 2017 229047 11000 16689 LA MEDITERRANEE I INC 10022906 $157
83683 2017 229047 11000 16689 LA MEDITERRANEE I INC 10022906 $78
83683 2017 229047 11000 16689 LA MEDITERRANEE I INC 10022906 $39
83683 2017 229047 11000 16689 LA MEDITERRANEE I INC 10022906 $39
83697 2017 229047 11000 14950 MISSION LANGUAGE & VOCATIONAL SCHOOL INC10022906 $78
83697 2017 229047 11000 14950 MISSION LANGUAGE & VOCATIONAL SCHOOL INC10022906 $78
83697 2017 229047 11000 14950 MISSION LANGUAGE & VOCATIONAL SCHOOL INC10022906 $39

648460 2022 229051 11201 24955 AT&T MOBILITY 10036593 $230
Total $778
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ECN – ECONOMIC & WORKFORCE DEVELOPMENT 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $137,002,863 budget for FY 2024-25, as proposed by the Mayor, is 
$21,079,125 or 13.3% less than the original FY 2023-24 budget of $158,081,988.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 116.53 FTEs, 
which are 0.05 FTEs less than the 116.58 FTEs in the original FY 2023-24 budget.  

Revenue Changes  

The Department's revenues of $42,923,749 in FY 2024-25 are $5,391,496 or 11.2% less than 
FY 2023-24 revenues of $48,315,245.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $115,079,940 budget for FY 2025-26, as proposed by the Mayor, is 
$21,922,923 or 16.0% less than the Mayor’s proposed FY 2024-25 budget of $137,002,863.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 117.03 FTEs, 
which are 0.50 FTEs more than the 116.53 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $47,076,223 in FY 2025-26 are $4,152,474 or 9.7% more than 
FY 2024-25 estimated revenues of $42,923,749  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ECN – ECONOMIC & WORKFORCE DEVELOPMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Economic & Workforce Development 96,149,625  152,580,977  163,939,270  158,081,988  137,002,863   

     
FTE Count 104.69  109.67  112.50  116.58  116.53  

 

The Department’s budget increased by $40,853,238 or 42.5% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 11.84 or 11.3% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department decreased by $21,079,125 largely 
due to the expiration of one-time community grants. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $21,922,923 
largely due to further reductions in community grant funding and one-time economic recovery 
investment funds. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ECN – ECONOMIC & WORKFORCE DEVELOPMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has $5,400 budgeted expenditures for advertising in FY 2023-24. The 
Department has spent $21,397 for advertising in FY 2023-24. This includes $336 for social media. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $5,400 for advertising. 
This includes $4,900 for online social media and sponsorship. 

The Department’s FY 2023-24 budget includes $0 for advertising in languages other than English. 
The Mayor’s proposed budget for the Department for FY 2024-25 includes $0 for advertising in 
languages other than English.  

 

Budget Reductions 

The Department reports that the Mayor proposed $1,614,032 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ECN – ECONOMIC & WORKFORCE DEVELOPMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$509,469 in FY 2024-25. Of the $509,469 in recommended reductions, $259,469 are 
ongoing savings and $250,000 are one-time savings. 

Our policy recommendations total $17,478,750 in FY 2024-25, $16,052,500 of which are 
one-time and $1,426,250 of which are ongoing. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$273,638 in FY 2025-26, which are ongoing savings.  

Our policy recommendations total $1,426,250 in FY 2024-25, all of which are ongoing. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: HSH–HOMELESSNESS AND SUPPORTIVE HOUSING 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $846,749,768 budget for FY 2024-25, as proposed by the Mayor, is 
$133,457,187 or 18.7% more than the original FY 2023-24 budget of $713,292,581.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 260.30 FTEs, 
which are 13.17 FTEs more than the 247.13 FTEs in the original FY 2023-24 budget. This 
represents a 5.3% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $530,506,096 in FY 2024-25 are $119,326,777 or 29% more 
than FY 2023-24 revenues of $411,179,319.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $677,048,675 budget for FY 2025-26, as proposed by the Mayor, is 
$169,701,093 or 20.0% less than the Mayor’s proposed FY 2024-25 budget of $846,749,768.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 261.22 FTEs, 
which are 0.92 FTEs more than the 260.30 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $370,737,289 in FY 2025-26 are $159,768,807 or 30.1% less 
than FY 2024-25 estimated revenues of $530,506,096.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HSH – HOMELESSNESS AND SUPPORTIVE HOUSING  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Department of Homelessness &  

Supportive Housing 
852,119,737 667,830,310 672,019,804 713,292,581 846,749,768 

 
         

FTE Count 156.97 217.21 228.69 247.13 260.30 

 

The Department’s budget decreased by $5,369,969 or 0.6% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 
103.33 or 65.8% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $133,457,187 
largely due to the de-appropriating Our City, Our Home funds in FY 2023-24 and reappropriating 
Our City, Our Home Fund balance along with interest earnings for the funding of Family and 
Transition Aged Youth housing expansions, in response to the recent increase in the number of 
families with children seeking emergency shelters.  These investments are intended to cover a 
multi-year spending plan. Proposed investments include: 

• Expansion of emergency family shelter beds 

• Additional rapid-rehousing subsidies and time-limited rental assistance 

The increase also accounts for $51 million of one-time state funds added to the FY 2024-25 
budget to sustain investments in shelter, including 500 shelter beds and 80 new slots at Jerrold 
Commons, a mixed RV/cabin site that is currently being constructed. 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $169,701,093 
largely due to the expiration of one-time state funding and drop off of one-time Our City, Our 
Home Fund balance.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HSH – HOMELESSNESS AND SUPPORTIVE HOUSING  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

 

 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

 

Budget Reductions 

Although the Department’s overall budget is proposed to increase by $133,457,187 in FY 2024-
25, the Department reports that the Mayor proposed $9,379,407 in reductions in FY 2024-25 and 
$22,302,135 in reductions in FY 2025-26 for which the Department has either identified service 
impacts or potential impacts have not yet been determined. The most significant reduction 
across both years is ($6,962,227 in FY 2024-2025 and $15,815,073 in FY 2025-26) to the General 
Fund cost-of-doing business (CODB) increases for community-based organizations. This 
represents a 0.5% reduction in FY 2024-25 and 3% reduction in FY 2025-26 in grants and 
professional services accounts, as well as a cut to the FY 2023-24 4.75% CODB. These and 
additional reductions are summarized in the table attached to this report.  
  

89



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HSH – HOMELESSNESS AND SUPPORTIVE HOUSING  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$2,214,713 in FY 2024-25, of which $2,111,593 are General Fund savings and $103,120 are 
non-General Fund savings. Of the $2,111,593 in recommended General Fund reductions, 
$542,000 are ongoing savings and $1,569,593 are one-time savings. These reductions would 
still allow an increase of $131,242,474 or 18.4% in the Department’s FY 2024-25 budget.  

The Budget and Legislative Analyst also recommends $2,900,000 in current year General 
Fund savings. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $527,107, for total General Fund savings of $5,538,700. 

Our reserve recommendations total $4,600,723 in FY 2024-25, all of which are one-time. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$542,000 in FY 2025-26, all of which are ongoing savings.  
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HSH - Homelessness & Supportive Housing
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

77951 2017 203646 10000 0000023136CENTRAL BUILDERS SUPPLY 10026740 $741
78381 2017 203646 10000 0000003339CLADDAGH REFRIGERATION CO INC 10026740 $157
78643 2017 203646 10000 0000020292FARWEST SANITATION & STORAGE INC 10026740 $104
99052 2017 203646 10000 0000023239CATHOLIC CHARITIES 10026740 $8,429
99052 2017 203646 10000 0000023239CATHOLIC CHARITIES 10026740 $18,519

199172 2018 203646 10000 0000016443LE NAIN SF LLC 10026740 $124
209309 2018 203646 10000 0000010525STAPLES BUSINESS ADVANTAGE 10026740 $18
326143 2019 203646 10000 0000021337DISCOUNT PLUMBING & HEATING INC 10026740 $614
330581 2019 203646 10000 0000026639220 GOLDEN GATE ASSOCIATES LP 10026740 $180
332517 2019 203646 10000 0000030013W.Y.L. Orion Properties, LLC 10026740 $7,860
335290 2019 203646 10000 0000024835AYOOB & PEERY PLUMBING CO INC 10026740 $1,625
335292 2019 203646 10000 0000037541Razor Construction Inc 10026740 $200
335360 2019 203646 10000 0000026428A&H DOOR & ACCESS CONTROL 10026740 $1,545
335395 2019 203646 10000 0000021313DIVERSIFIED MANAGEMENT GROUP 10026740 $3,000
335400 2019 203646 10000 0000020515ERIE AUTO-TRUCK REPAIR 10026740 $1,000
335472 2019 203646 10000 0000016311LEXISNEXIS RISK SOLUTIONS FL INC 10026740 $450
335490 2019 203646 10000 0000018227INTERNATIONAL EFFECTIVENESS CENTERS 10026740 $873
374750 2019 203645 10020 0000011058SHIP ART INTERNATIONAL INC 10030964 $620
374750 2019 203645 10020 0000011058SHIP ART INTERNATIONAL INC 10030964 $100
382501 2019 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $159
382501 2019 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $2,005
389440 2020 203645 10020 0000038997POLR ELECTRIC INC 10030964 $2,030
389440 2020 203645 10020 0000038997POLR ELECTRIC INC 10030964 $500
397694 2020 203646 10000 0000013132PINNACLE PRINT SOLUTIONS INC 10026740 $175
397694 2020 203646 10000 0000013132PINNACLE PRINT SOLUTIONS INC 10026740 $60
397694 2020 203646 10000 0000013132PINNACLE PRINT SOLUTIONS INC 10026740 $25
397694 2020 203646 10000 0000013132PINNACLE PRINT SOLUTIONS INC 10026740 $38
397694 2020 203646 10000 0000013132PINNACLE PRINT SOLUTIONS INC 10026740 $25
397694 2020 203646 10000 0000013132PINNACLE PRINT SOLUTIONS INC 10026740 $30
400550 2020 203645 10020 0000038997POLR ELECTRIC INC 10030964 $435
400550 2020 203645 10020 0000038997POLR ELECTRIC INC 10030964 $150
402463 2020 203646 10000 0000016611LANGUAGELINE SOLUTIONS 10026740 $124
416507 2020 203646 10020 0000021340DISCOUNT BUILDERS SUPPLY 10031196 $18
416507 2020 203646 10020 0000021340DISCOUNT BUILDERS SUPPLY 10031196 $6,639
416531 2020 203646 10020 0000023145CENTER HARDWARE CO INC 10031196 $5,035
434015 2020 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $750
434015 2020 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $650
434015 2020 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $450
434800 2020 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $3,692
434803 2020 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $1,529
436664 2020 203645 10020 0000015084MICROBIZ SECURITY CO INC 10030964 $700
437231 2020 203646 10000 0000030256BIG DOG CITY CORPORATION 10026740 $5,000
437582 2020 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $43
438100 2020 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $170
438100 2020 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $1,609
438100 2020 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $2,737
445267 2020 203646 10000 0000024835AYOOB & PEERY PLUMBING CO INC 10026740 $426
445289 2020 203646 10000 0000021337DISCOUNT PLUMBING & HEATING INC 10026740 $559
445301 2020 203646 10020 0000015888MAINLINE SECURITY INC. 10031196 $395
445301 2020 203646 10020 0000015888MAINLINE SECURITY INC. 10031196 $3,033
445305 2020 203646 10000 0000038997POLR ELECTRIC INC 10026740 $10,000
445308 2020 203646 10000 0000015084MICROBIZ SECURITY CO INC 10026740 $44
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HSH - Homelessness & Supportive Housing
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

445313 2020 203646 10000 0000026428A&H DOOR & ACCESS CONTROL 10026740 $1,423
446089 2020 203645 10020 0000038997POLR ELECTRIC INC 10030964 $435
446089 2020 203645 10020 0000038997POLR ELECTRIC INC 10030964 $80
449246 2020 203646 10000 0000009575THE VILLAGES AT TREASURE ISLAND 10026740 $15,708
458008 2020 203646 10020 0000042214EL MONTE RV 10036576 $2,322
458008 2020 203646 10020 0000042214EL MONTE RV 10036576 $62
458008 2020 203646 10020 0000042214EL MONTE RV 10036576 $4,204
458048 2020 203646 10020 0000042214EL MONTE RV 10036576 $476
458048 2020 203646 10020 0000042214EL MONTE RV 10036576 $2,506
458048 2020 203646 10020 0000042214EL MONTE RV 10036576 $1,258
458048 2020 203646 10020 0000042214EL MONTE RV 10036576 $238
458048 2020 203646 10020 0000042214EL MONTE RV 10036576 $1,253
458048 2020 203646 10020 0000042214EL MONTE RV 10036576 $840
458143 2020 203646 10020 0000003153PACIFIC GAS & ELECTRIC CO 10031196 $530
458152 2020 203646 10020 0000003153PACIFIC GAS & ELECTRIC CO 10031196 $11,384
458163 2020 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $8,343
458483 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $10,251
458483 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $5,483
458483 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $4,934
458483 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $2,086
458483 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $114
458483 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $38
458483 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $57
458795 2020 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $6,703
458795 2020 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $252
460937 2020 203646 10000 0000010417STERICYCLE INC 10026740 $558
460947 2020 203646 10020 0000042214EL MONTE RV 10036576 $60
460947 2020 203646 10020 0000042214EL MONTE RV 10036576 $58
460947 2020 203646 10020 0000042214EL MONTE RV 10036576 $5,696
460947 2020 203646 10020 0000042214EL MONTE RV 10036576 $5,506
462310 2020 203646 10000 0000018225INTERNATIONAL FIRE EQUIPMENT CO INC 10026740 $565
462310 2020 203646 10000 0000018225INTERNATIONAL FIRE EQUIPMENT CO INC 10026740 $400
462310 2020 203646 10000 0000018225INTERNATIONAL FIRE EQUIPMENT CO INC 10026740 $250
464208 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $75
464208 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $23
464208 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $163
470953 2020 203646 10000 0000009304TPH SUPPLY LLC 10026740 $158
471587 2020 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $298
471587 2020 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $27
471587 2020 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $152
471587 2020 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $54
471587 2020 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $16
473233 2020 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $450
477039 2020 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $38
477039 2020 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $218
477039 2020 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $218
477039 2020 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $65
477052 2020 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $9,875
477052 2020 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $12,000
477052 2020 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $12,000
477052 2020 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $4,860
488541 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $610
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488541 2020 203646 10020 0000006542HANSON & FITCH, INC. 10036576 $51
489022 2020 203646 10020 0000019330GOW SUPPLY COMPANY 10031196 $1,000
495538 2021 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $4,048
502707 2021 203646 10020 0000003220KONE INC 10031196 $11
508209 2021 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $800
512753 2021 203646 10020 0000045189Central Refrigeration Company Inc. 10031196 $600
512753 2021 203646 10020 0000045189Central Refrigeration Company Inc. 10031196 $45
512753 2021 203646 10020 0000045189Central Refrigeration Company Inc. 10031196 $43
514348 2021 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $9,887
514358 2021 203646 10020 0000042214EL MONTE RV 10036576 $60
515901 2021 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $1,050
515901 2021 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $630
515901 2021 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $405
515901 2021 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $570
515901 2021 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $3,600
515901 2021 203646 10020 0000037220Rocket Restrooms & Fencing, Inc 10036576 $1,085
516647 2021 203646 10000 0000013132PINNACLE PRINT SOLUTIONS INC 10026740 $6
516724 2021 203646 10000 0000013693PACIFIC AUXILIARY FIRE ALARM CO 10026740 $133
519960 2021 203646 10000 0000013501PARKSIDE APPLIANCE SERVICE 10026740 $8
519960 2021 203646 10000 0000013501PARKSIDE APPLIANCE SERVICE 10026740 $1,715
520898 2021 203646 10000 0000015084MICROBIZ SECURITY CO INC 10026740 $2,760
522085 2021 203646 10020 0000009556THEISEN GLASS CO 10031196 $700
522085 2021 203646 10020 0000009556THEISEN GLASS CO 10031196 $326
522085 2021 203646 10020 0000009556THEISEN GLASS CO 10031196 $326
522085 2021 203646 10020 0000009556THEISEN GLASS CO 10031196 $54
522876 2021 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $180
524498 2021 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $743
524572 2021 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $3,660
525648 2021 203646 10020 0000026428A&H DOOR & ACCESS CONTROL 10031196 $810
526484 2021 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10036576 $810
533379 2021 203646 10000 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10026740 $1,703
533379 2021 203646 10000 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10026740 $943
533379 2021 203645 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10030964 $199
533379 2021 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10031196 $93
533379 2021 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10031196 $93
536628 2021 203646 10000 0000030413INTERNATIONAL CONTACT INC 10026740 $1,289
538414 2021 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10036576 $2,988
538414 2021 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10036576 $30
539717 2021 203646 10000 0000026428A&H DOOR & ACCESS CONTROL 10026740 $293
539736 2021 203646 10000 0000021340DISCOUNT BUILDERS SUPPLY 10026740 $9
539736 2021 203646 10020 0000021340DISCOUNT BUILDERS SUPPLY 10031196 $3
539736 2021 203646 10000 0000021340DISCOUNT BUILDERS SUPPLY 10026740 $6
539736 2021 203646 10020 0000021340DISCOUNT BUILDERS SUPPLY 10031196 $171
539747 2021 203646 10000 0000024835AYOOB & PEERY PLUMBING CO INC 10026740 $7,578
539752 2021 203646 10000 0000038997POLR ELECTRIC INC 10026740 $5,000
539767 2021 203646 10020 0000015888MAINLINE SECURITY INC. 10031196 $898
539767 2021 203646 10020 0000015888MAINLINE SECURITY INC. 10031196 $1,904
540493 2021 203646 10000 0000018466IMPARK 10026739 $68
541856 2021 203646 10000 0000010525STAPLES BUSINESS ADVANTAGE 10026740 $38
544669 2021 203646 10000 0000030413INTERNATIONAL CONTACT INC 10026740 $5,785
544669 2021 203646 10000 0000030413INTERNATIONAL CONTACT INC 10026740 $2,783
550132 2021 203646 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026740 $200
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550132 2021 203646 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026740 $79
550725 2021 203646 10000 0000018224INTERNATIONAL FIRE INC 10026740 $2,500
550725 2021 203646 10000 0000018224INTERNATIONAL FIRE INC 10026740 $1,410
550725 2021 203646 10000 0000018224INTERNATIONAL FIRE INC 10026740 $2,100
551032 2021 203646 10000 0000018224INTERNATIONAL FIRE INC 10026740 $4,900
551381 2021 203646 10000 0000014943MISSION NEIGHBORHOOD HEALTH CENTER 10037475 $19,166
555395 2021 203646 10000 0000018227INTERNATIONAL EFFECTIVENESS CENTERS 10026740 $582
558532 2021 203646 10000 0000008948UNITED STATES POSTAL SERVICE 10026740 $194
559159 2021 203646 10020 0000003153PACIFIC GAS & ELECTRIC CO 10031196 $3,838
559181 2021 203646 10020 0000003153PACIFIC GAS & ELECTRIC CO 10031196 $14,318
561441 2021 203646 10000 0000019220GREYHOUND LINES INC 10026739 $461
561618 2021 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $405
565907 2021 203645 10000 0000023404CAPTMOND & BONNIE LAU 10026736 $22,557
567644 2021 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $215
569863 2021 203646 10000 0000013693PACIFIC AUXILIARY FIRE ALARM CO 10026740 $294
571542 2021 203646 10020 0000015084MICROBIZ SECURITY CO INC 10031196 $320
571542 2021 203646 10020 0000015084MICROBIZ SECURITY CO INC 10031196 $433
572079 2021 203646 10020 0000013501PARKSIDE APPLIANCE SERVICE 10031196 $150
572079 2021 203646 10020 0000013501PARKSIDE APPLIANCE SERVICE 10031196 $180
575398 2021 203646 10000 0000026079AGURTO CORPORATION DBA PESTEC 10026740 $525
575399 2021 203646 10000 0000026079AGURTO CORPORATION DBA PESTEC 10026740 $1,597
575400 2021 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $886
575401 2021 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $1,722
577382 2021 203646 10000 0000016611LANGUAGELINE SOLUTIONS 10026740 $9,997
579653 2021 203646 10000 0000025582AMERICAN MECHANICAL INC 10026740 $220
579653 2021 203646 10000 0000025582AMERICAN MECHANICAL INC 10026740 $35
582807 2021 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $77
582807 2021 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $53
582807 2021 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $129
587497 2022 203646 10000 0000015084MICROBIZ SECURITY CO INC 10026740 $700
588155 2021 203646 10000 0000019220GREYHOUND LINES INC 10026739 $469
588776 2022 203646 10000 0000021337DISCOUNT PLUMBING & HEATING INC 10026740 $1,212
595452 2022 203646 10000 0000019220GREYHOUND LINES INC 10026739 $898
595453 2022 203646 10000 0000019220GREYHOUND LINES INC 10026739 $10,000
599767 2022 203646 10020 0000026428A&H DOOR & ACCESS CONTROL 10031196 $1,480
602697 2022 203646 10000 0000025582AMERICAN MECHANICAL INC 10026740 $440
602697 2022 203646 10000 0000025582AMERICAN MECHANICAL INC 10026740 $35
608645 2022 203646 10020 0000023145CENTER HARDWARE CO INC 10031196 $152
612326 2022 203646 10000 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10026740 $60
612326 2022 203646 10000 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10026740 $383
612326 2022 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10031196 $1,967
614294 2022 203646 10000 0000020623ENTERPRISE RENT-A-CAR COMPANY OF SF LLC 10026740 $684
614294 2022 203646 10000 0000020623ENTERPRISE RENT-A-CAR COMPANY OF SF LLC 10026740 $2,909
616757 2022 203646 10000 0000018224INTERNATIONAL FIRE INC 10026740 $950
616757 2022 203646 10000 0000018224INTERNATIONAL FIRE INC 10026740 $650
618240 2022 203646 10000 0000015084MICROBIZ SECURITY CO INC 10026740 $1,114
622125 2022 203646 10000 0000024835AYOOB & PEERY PLUMBING CO INC 10026740 $795
633532 2022 203646 10000 0000026428A&H DOOR & ACCESS CONTROL 10026740 $9,045
633538 2022 203646 10000 0000024835AYOOB & PEERY PLUMBING CO INC 10026740 $6,221
633797 2022 203646 10000 0000021337DISCOUNT PLUMBING & HEATING INC 10026740 $10,000
633910 2022 203646 10000 0000023145CENTER HARDWARE CO INC 10037475 $10
633910 2022 203646 10020 0000023145CENTER HARDWARE CO INC 10031196 $10
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633910 2022 203646 10000 0000023145CENTER HARDWARE CO INC 10037475 $726
633910 2022 203646 10020 0000023145CENTER HARDWARE CO INC 10031196 $641
633939 2022 203646 10000 0000045189Central Refrigeration Company Inc. 10037475 $1,325
633939 2022 203646 10020 0000045189Central Refrigeration Company Inc. 10031196 $1,875
633939 2022 203646 10020 0000045189Central Refrigeration Company Inc. 10031196 $1,875
633963 2022 203646 10000 0000009556THEISEN GLASS CO 10037475 $4,000
633963 2022 203646 10020 0000009556THEISEN GLASS CO 10031196 $4,000
633963 2022 203646 10000 0000009556THEISEN GLASS CO 10037475 $500
633963 2022 203646 10020 0000009556THEISEN GLASS CO 10031196 $1,000
633989 2022 203646 10000 0000038997POLR ELECTRIC INC 10026740 $5,000
633997 2022 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $77
633997 2022 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $53
633997 2022 203646 10020 0000018224INTERNATIONAL FIRE INC 10031196 $129
634476 2022 203645 10000 0000030413INTERNATIONAL CONTACT INC 10026736 $8,303
636943 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $341
636943 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $100
637097 2022 203645 10000 0000018227INTERNATIONAL EFFECTIVENESS CENTERS 10026736 $3,610
642973 2022 203646 10020 0000038997POLR ELECTRIC INC 10031196 $344
643516 2022 203646 10020 0000015084MICROBIZ SECURITY CO INC 10031196 $174
643516 2022 203646 10020 0000015084MICROBIZ SECURITY CO INC 10031196 $330
643516 2022 203646 10020 0000015084MICROBIZ SECURITY CO INC 10031196 $5
643830 2022 203645 10000 0000026079AGURTO CORPORATION DBA PESTEC 10026736 $109
643830 2022 203645 10000 0000026079AGURTO CORPORATION DBA PESTEC 10026736 $160
643830 2022 203645 10000 0000026079AGURTO CORPORATION DBA PESTEC 10026736 $4
643830 2022 203645 10000 0000026079AGURTO CORPORATION DBA PESTEC 10026736 $126
644051 2022 203646 10000 0000026079AGURTO CORPORATION DBA PESTEC 10037475 $189
644062 2022 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $270
644062 2022 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $160
644062 2022 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $85
644132 2022 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $72
644132 2022 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $320
644132 2022 203646 10020 0000026079AGURTO CORPORATION DBA PESTEC 10031196 $425
644232 2022 203646 10000 0000009730THE FRAME & EYE OPTICAL 10037475 $75
644250 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $1,260
644250 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $50
644250 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $75
644250 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $75
644250 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $35
644250 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $70
644250 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $1,043
644250 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $596
644250 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $81
644250 2022 203646 10020 0000025582AMERICAN MECHANICAL INC 10031196 $81
644692 2022 203646 10000 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10037475 $1,074
644692 2022 203646 10000 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10037475 $1,000
644692 2022 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10031196 $2,234
644692 2022 203646 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10030964 $184
644692 2022 203645 10020 0000012408RECOLOGY SUNSET SCAVENGER COMPANY 10030964 $816
645615 2022 203646 10000 0000024835AYOOB & PEERY PLUMBING CO INC 10037475 $3
653661 2022 203646 10020 0000015084MICROBIZ SECURITY CO INC 10031196 $1,238
666482 2022 203645 10000 0000024317BILINGVA, LLC 10026736 $20,293
666482 2022 203645 10000 0000024317BILINGVA, LLC 10026736 $11,643
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HSH - Homelessness & Supportive Housing
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

668708 2022 203645 10000 0000042075Lacuna Ergonomic 10026736 $2,400
670731 2022 203645 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026736 $1,799
670731 2022 203645 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026736 $810
670731 2022 203645 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026736 $135
670731 2022 203645 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026736 $61
673470 2022 203645 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026736 $96
673470 2022 203645 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026736 $121
673470 2022 203645 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026736 $331
673470 2022 203645 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026736 $7
673470 2022 203645 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026736 $9
673470 2022 203645 10000 0000007826ZOOM VIDEO COMMUNICATIONS INC 10026736 $25
674243 2022 203646 10020 0000015084MICROBIZ SECURITY CO INC 10031196 $165
674268 2022 203646 10020 0000019315GRAINGER 10031196 $295
674958 2022 203646 10000 0000015084MICROBIZ SECURITY CO INC 10037475 $15
677230 2022 203646 10000 0000013693PACIFIC AUXILIARY FIRE ALARM CO 10037475 $2,224
683230 2022 203646 10000 0000003380BAY CITY BOILER & ENGINEERING CO INC 10037475 $225
684465 2022 203646 10020 0000024835AYOOB & PEERY PLUMBING CO INC 10031196 $1,060
684465 2022 203646 10020 0000024835AYOOB & PEERY PLUMBING CO INC 10031196 $16
686021 2022 203646 10020 0000026428A&H DOOR & ACCESS CONTROL 10031196 $580

Total $527,107
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HSH - Homelessness and Supportive Housing, Department of
Budget and Legislative Analyst Information Request
BLA #16 Mayoral Proposed Reductions

PROJECT TITLE

 FY 2024-25 FTE 

MYR PROPOSED 

EXPLANATION/ 

DESCRIPTION OF 

SERVICES DESCRIPTION OF SERVICE REDUCTION IMPACT

LOSP Program (2,814,766)          

Reduction due to 
revised housing 
development schedule 
resulting in decreased 
budget for FY24-25

No programmatic impact

Heluna Health - 
Outreach 
Program

(1,000,000)          
Reduction of Heluna 
contract.

The Mayor's Proposed budget reduces the Helena Health Outreach 
contract by ongoing funding over two years leading to approximately 
50% reduction in GF funding. This program cut will reduced contracted 
services by 18 FTE and required HSH to eliminated SFHOT's district 
outreach teams. 

Cost-of-Doing 
Business 
Increase for 
Community-
Based 
Organizations

(6,962,227)          

Reduction HSH grants 
line including 
eliminating 3% CODB 
increase in FY25-26 for 
HSH-funded CBOs that 
delivery homeless 
services and permanent 
supportive housing 

The Mayor's Proposed budget reduces funding for a 3% cost-of-doing 
business increase to 2.5% for community-based organizations in FY2024-
25. IN FY2025-26, the Mayor's Proposed budget eliminates the cost-of-
doing business increase for CBOs.  ins calculation for CBOs. The base 
budget included 3% CODB increase in FY24-25 and in FY25-26. The 
Mayor's proposed budget makes an additional ongoing reduction to 
grant funding, beyond reductions proposed by HSH to make the 
Mayor's budget reduction target. The Department has not yet 
determined how this reduction will impact programming and homeless 
delivery services.

Reduction in 
Grants to 
Community-
Based 
Organizations

Reduction of CBO grant 
account in HSH budget

The Mayor's Proposed budget reduces the HSH funding to community-
based organizations by $2.3 million ongoing starting in FY25-26. The 
department has not yet determined how this reduction will impact 
programming or service delivery.

Closure of 
Adult Access 
Point at MSC 
South Shelter 

(412,718)              
Elimination of Access 
Point at MSC South 
Shelter

Ongoing funding reduction to support the Adult Access Point at MSC 
South Shelter was eliminated due to underperformance. HSH is 
redesigning Coordinated Entry (CE) implementation and will revisit 
whether this co-located service is the appropriated model for this site in 
future budget cycles.

Shifting 
funding for 
Flex Pool 
program from 
General Fund 
to Our City, 
Our Home 
fund

(738,211)              
Reduction of CBO grant 
in GF

Reduced ongoing General Fund allocation earmarked for the Flexible 
Housing Subsidy Pool (scattered sites) Program. The housing slots 
associated with this General Fund amount will be absorbed within the 
Our City, Our Home Fund. HSH anticipates minimal client impact to this 
reduction. 

SF Homeless 
Outreach 
Team 
Reduction

(1,000,000)          
Elimination of SFHOT 
Stabilization Program

Reduced ongoing budget allocation for the SFHOT Stabilization 
Program. Funds were reduced as part of Mayor's Budget instructions. 
The Mayor's Proposed Budget reallocates these funds to maintain a 
portion of non-congregate shelter bed capacity that were previously 
funded with one-time COVID emergency funds. 

Transfer Legal 
Services 
Program to 
MOHCD

(189,000)              

Transferring Homeless 
Legal Services Grant 
Agreement funded by 
General Fund to 
Mayor's Office of 
Housing and 
Community 
Development

Reduced ongoing General Fund allocation for legal services for 
homeless individuals. This program will be shifted to MOHCD 
agreement that is already currently in place for this same scope of 
work. HSH does not anticipate a loss of service delivery due to this 
change.

Reduction due 
to 
underspending

(1,923,571)          
Reduced HSH's grant 
line to account for prior 
year underspending

HSH reduced its grants line item in its departmental proposal to account 
for ongoing underspending. There is no immediate impact to 
programming.
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HSH - Homelessness and Supportive Housing, Department of
Budget and Legislative Analyst Information Request
BLA #16 Mayoral Proposed Reductions

PROJECT TITLE

 FY 2024-25 FTE 

MYR PROPOSED 

EXPLANATION/ 

DESCRIPTION OF 

SERVICES DESCRIPTION OF SERVICE REDUCTION IMPACT

Four new 
positions 
added in last 
budget cycle to 
start  in FY25

(634,072)              Reduction of 4 FTEs

Four positions approved by the Board of Supervisors last year to begin 
in FY2024-25 were cut from the Mayor's proposed budget, including: 
one 1824 Principal Administrative Analyst to implement and monitor 
performance within the City's growing shelter system.  Not funding this 
position will risk a continued strain on the capacity of the shelter team 
to meet department goals involving shelter related initiatives as well as 
capacity to provide quality oversight to existing programs; one 1823 
Senior Administrative Analyst for the PSH team to provide complex 
analysis, reporting, project management and implementation of 
system/process improvements across the PSH programs; one 2917 
Program Analyst for the housing team to oversee portfolio of PSH 
projects, including program oversight and monitoring; and one 1823 
Senior Administrative Analyst for the housing division to conduct 
program/portfolio analysis, implementation of housing quality 
inspections across a portion of the PSH portfolio, as well as support 
ONE System vacancy, and housing placement tracking.  

Increased 
Attrition 
(Salary 
Savings)

(783,108)              
Reduction of additional 
attrition equaling 4.5 
FTE

Increased attrition (salary savings) for HSH
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2024-25 and FY 2025-26 Two-Year Budget

HSH - Homelessness and Supportive Housing

Rec # Account Title From To Savings GF 1T

Programmatic Projects Budget $3,000,000 $1,500,000 $1,500,000 X X

Community Based Org Services $2,046,870 $646,870 $1,400,000 X X

One-Time Ongoing Total
General Fund $2,900,000 $0 $2,900,000

Non-General Fund $0 $0 $0
Total $2,900,000 $0 $2,900,000

Total Recommended Reductions
Current Year Savings

CY HOM-2 Reduce current year Community Based Org Services budget 
due to the slow ramp up of the Flex Pool Program. This 
program will be shifted to the Proposition C fund in FY 2024-
25.

Current Year Savings

Amount

 CY HOM-1

FY 2023-24

Reduce current year Programmatic Projects budget due to 
delays in project timelines. This includes a work order to 
MOHCD for rental subsidies and housing navigation for 
transgender and non-conforming individuals. 

GF = General Fund
1T = One Time         Budget and Appropriations Committee, June 20, 2024
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DPH– PUBLIC HEALTH 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $3,237,120,117 budget for FY 2024-25, as proposed by the Mayor, is 
$47,028,115 or 1.5% more than the original FY 2023-24 budget of $3,190,092,002.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 7,637.60 
FTEs, which are 82.90 FTEs less than the 7,720.50 FTEs in the original FY 2023-24 budget. 
This represents a 1.1% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $2,402,346,326 in FY 2024-25 are $83,844,319 or 3.6% more 
than FY 2023-24 revenues of $2,318,502,007.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $3,277,320,484 budget for FY 2025-26, as proposed by the Mayor, is 
$9,799,633 or 0.3% less than the Mayor’s proposed FY 2024-25 budget of $3,237,120,117.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 7,688.50 
FTEs, which are 50.90 FTEs more than the 7,637.60 FTEs in the Mayor’s proposed FY 2024-
25 budget. This represents a 0.7% increase in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes  

The Department's revenues of $2,271,110,447 in FY 2025-26 are $131,235,879 or 5.5% less 
than FY 2024-25 estimated revenues of $2,402,346,326.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPH– PUBLIC HEALTH 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Department of Public Health 2,775,782,429 2,821,181,991 2,997,880,835 3,190,092,002 3,237,120,117  

         
FTE Count 7,161.30 7,358.57 7,739.48 7,720.50  7,637.60 

 

The Department’s budget increased by $461,337,688 or 16.6% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 476.30 or 6.7% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $47,028,115 
largely due to increases in salaries and staffing mandated by labor agreements as well as 
inflationary growth in non-personnel costs, including pharmacy. Furthermore, the Department 
projects increases in patient revenues for Zuckerberg San Francisco General Hospital (ZSFG) and 
San Francisco Health Network (SFHN) by $70 million in FY 2024-25. Changes to the Enhanced 
Payment Program, which provides specialized Medi-Cal Payments from the State, are expected 
to save $8.0 million in FY 2024-25. Furthermore, there is anticipated one-time, retroactive 
revenue from a new Medi-Cal supplemental payments allocation methodology for Laguna Honda 
Hospital that will contribute $69 million. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $9,799,633 
largely due to increased costs for salaries and benefits offset by reductions in funding for capital 
improvements and decreased State and private funding. The Department projects increases in 
patient revenues for ZSFG and SFHN by $32.7 million over FY 2024-25. Changes to the Enhanced 
Payment Program, which provides specialized Medi-Cal Payments from the State, are expected 
to yield $15.9 million in savings over FY 2023-24. The Department also anticipates savings from 
the expansion of Medi-Cal eligibility, reducing costs for the Healthy San Francisco Program by $3 
million annually by FY 2025-26.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPH– PUBLIC HEALTH 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has $554,781 budgeted for advertising in FY 2023-24. The Department reports 
the budget was for various advertising efforts including hiring and recruitment, employee 
engagement, department-wide communications, Office of Managed Care initiatives, and grant-
funded initiatives related to the HIV epidemic, Medi-Cal enrollment assistance, and the Black 
Infant Health Program. Out of the $554,781 advertising budget for FY 2023-24, $348,440 came 
from the General Fund, while $206,341 was funded by grants. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $420,262 for 
advertising. The Department reports the proposed budget is for various advertising efforts 
including hiring and recruitment, Office of Managed Care initiatives, and a grant-funded Black 
Infant Health Program initiative. Out of the $420,262 proposed advertising budget for FY 2024-
25, $367,762 is from the General Fund, while approximately $52,500 is grant-funded by the Black 
Infant Health Program. 

The Department does not maintain separate budgets for English and Non-English advertising. 
However, the Department reports that language and culturally appropriate messaging are 
considered. 

A list of contracts held by the Department for advertising is included as an attachment to this 
report. 

 

Budget Reductions 

The Department reports that the Mayor proposed $5,099,563 in reductions in FY 2024-25, which 
are summarized in the table attached to this report. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPH– PUBLIC HEALTH 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$8,201,413 in FY 2024-25. Of the $8,201,413 in recommended reductions, $3,796,031 are 
ongoing savings and $4,405,382 are one-time savings. These reductions would still allow an 
increase of $38,826,702 or 1.2% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $1,821,580, for total General Fund savings of $10,004,275. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$2,415,504 in FY 2025-26. All of the $2,415,504 in recommended reductions are ongoing 
savings. 
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DPH - Public Health
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000521044 2021 251974 10000 0000029698BAY AREA PL SERVICES 10037236 $51,120
0000521044 2021 152644 10000 0000029698BAY AREA PL SERVICES 10001788 $769,499
0000531762 2021 240648 10000 0000026376ABCO MECHANICAL CONTRACTORS INC 10026701 $24,721
0000531769 2021 240648 10000 0000011014SIERRA ELECTRIC CO 10026701 $10,000
0000655608 2022 152644 10000 0000012359REGENTS OF THE UNIVERSITY OF CALIFORNIA 10001788 $213,938
0000659574 2022 152644 10000 0000049825ODP Business Solutions, LLC 10001788 $14,357
0000660459 2022 152644 10000 0000026307ACE COURIER EXPRESS INC 10001788 $17,109
0000661240 2022 152644 10000 0000040989INTEGRATED DNA TECHNOLOGIES INC 10001788 $30,000
0000521044 2021 152644 10020 0000029698BAY AREA PL SERVICES 10037236 $679,887
0000564041 2021 251859 21490 0000029887MEDLINE INDUSTRIES INC 10001952 $10,949

Total $1,821,580
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: HSA – HUMAN SERVICES AGENCY 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $1,240,329,633 budget for FY 2024-25, as proposed by the Mayor, is 
$49,281,005 or 4.1% more than the original FY 2023-24 budget of $1,191,048,628.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 2,301.80 
FTEs, which are 40.04 FTEs more than the 2,261.76 FTEs in the original FY 2023-24 budget. 
This represents a 1.8% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department’s revenues of $897,913,100 in FY 2024-25 are $20,977,054 or 2.4% more 
than FY 2023-24 revenues of $876,936,046.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $1,284,120,274 budget for FY 2025-26, as proposed by the Mayor, is 
$43,790,641 or 3.5% more than the Mayor’s proposed FY 2024-25 budget of 
$1,240,329,633.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 2,306.07 
FTEs, which are 4.27 FTEs more than the 2,301.80 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes  

The Department's revenues of $910,016,815 in FY 2025-26 are $12,103,715 or 1.3% more 
than FY 2024-25 estimated revenues of $897,913,100.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HSA – HUMAN SERVICES AGENCY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Human Services Agency 1,412,197,472 1,370,149,243 1,124,598,739 1,191,048,628 1,240,329,633  

         
FTE Count 2,159.97 2,204.27 2,250.43 2,261.76 2,301.80 

 

The Department’s budget decreased by $171,867,839 or 12.2% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25 primarily due to the shifting of Children 
and Families First funds to the new Department of Early Childhood in FY 2022-23. The 
Department’s FTE count increased by 141.83 or 6.6% from the adopted budget in FY 2020-21 to 
the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $49,281,005 
largely due to increased In-Home Support Services and County Aid Assistance and increased 
staffing costs. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $43,790,641 
largely due to increased In-Home Support Services and increased staffing costs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HSA – HUMAN SERVICES AGENCY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has $128,046 budgeted for advertising in FY 2023-24 which is for a mix of print, 
digital, outdoor and social media. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $45,600 for a mix of 
print, digital, outdoor and social media advertising. 

The Department does not track expenditures for advertising in languages other than English but 
notes a small amount of expenditures for advertising in Spanish and Chinese.  

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 relative 
to the FY 2024-25 base budget that will impact existing services and clients, but notes that the 
proposed budget reductions will hinder program capacity to adapt to fluctuations in service 
demands.   
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HSA – HUMAN SERVICES AGENCY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$10,936,103 in FY 2024-25. Of the $10,936,103 in recommended reductions, $6,950,000 
are ongoing savings and $3,986,103 are one-time savings. These reductions would still allow 
an increase of $38,334,902 or 3.2% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $234,940, for total General Fund savings of $10,642,426. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$7,932,174 in FY 2025-26. All of the $7,932,174 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $35,858,467 or 2.9% in the 
Department’s FY 2025-26 budget.  
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HSA - Human Services Agency
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

336352 2019 149657 10000 22744 CIVIC CENTER PLAZA GARAGE 10001700 $2,750
435886 2020 149657 10000 26428 A&H DOOR & ACCESS CONTROL 10001700 $9,890
446898 2020 149657 10000 17468 JOHNSTONE SUPPLY 10001700 $1,053
446898 2020 149657 10000 17468 JOHNSTONE SUPPLY 10001700 $990
451590 2020 149662 10000 23129 CENTRAL COMPUTERS INC 10001700 $308
457288 2020 149657 10000 7978 YASHA'S 10001700 $2,420
457288 2020 149657 10000 7978 YASHA'S 10001700 $7,424
460804 2020 149662 10000 16820 KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001700 $1,907
460804 2020 149662 10000 16820 KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001700 $6,730
461381 2020 149662 10000 16820 KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001700 $28
461381 2020 149662 10000 16820 KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001700 $895
461381 2020 149662 10000 16820 KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001700 $294
461381 2020 149662 10000 16820 KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001700 $2,707
461850 2020 149662 10000 8698 VERIZON WIRELESS 10001700 $2,025
487301 2020 149657 10000 19315 GRAINGER 10001700 $116
519639 2021 149657 10000 21340 DISCOUNT BUILDERS SUPPLY 10001700 $115
521342 2021 149662 10000 8698 VERIZON WIRELESS 10001700 $4,500
530016 2021 149662 10000 22410 COMPUTERLAND SILICON VALLEY 10001700 $586
535106 2021 149657 10000 20740 MESA ENERGY SYSTEMS, INC 10001700 $9,995
536887 2021 149666 10000 22965 CHILDREN'S COUNCIL OF SAN FRANCISCO 10001703 $1
536887 2021 149666 10000 22965 CHILDREN'S COUNCIL OF SAN FRANCISCO 10001703 $1
547267 2021 149660 10000 10525 STAPLES BUSINESS ADVANTAGE 10001700 $147
556488 2021 149657 10000 11755 SABAH INTERNATIONAL INC 10001700 $7,008
559594 2021 149658 10000 17468 JOHNSTONE SUPPLY 10001700 $138
570446 2021 149657 10000 22217 COSCO FIRE PROTECTION INC 10001700 $640
592136 2022 149657 10000 25976 ALAMEDA ELECTRICAL DISTRIBUTORS INC 10001700 $2,178
596141 2022 149662 10000 8559 VOX NETWORK SOLUTIONS 10001700 $875
597406 2022 149657 10000 47014 Garig Equipment 10001700 $120
597406 2022 149657 10000 47014 Garig Equipment 10001700 $1,980
604940 2022 149657 10000 10525 STAPLES BUSINESS ADVANTAGE 10001700 $1,682
612640 2022 149657 10000 10525 STAPLES BUSINESS ADVANTAGE 10001700 $1,150
624592 2022 149649 10000 22260 COREY CANAPARY & GALANIS 10001701 $1
627917 2022 149662 10000 38064 ZONES, LLC 10001700 $83
635753 2022 149657 10000 8015 XEROX CORPORATION 10001700 $100
638164 2022 149673 10000 22473 COMMUNITY HOUSING PARTNERSHIP 10001705 $116,133
650085 2022 149649 12965 11273 SELF-HELP FOR THE ELDERLY 10024557 $1
650085 2022 149649 10000 11273 SELF-HELP FOR THE ELDERLY 10001701 $1
650350 2022 149645 10000 49153 Golden Gate Notary 10001701 $1,820
652526 2022 149657 10000 15084 MICROBIZ SECURITY CO INC 10001700 $25
652526 2022 149657 10000 15084 MICROBIZ SECURITY CO INC 10001700 $174
652526 2022 149657 10000 15084 MICROBIZ SECURITY CO INC 10001700 $495
652526 2022 149657 10000 15084 MICROBIZ SECURITY CO INC 10001700 $5
652526 2022 149657 10000 15084 MICROBIZ SECURITY CO INC 10001700 $401
652526 2022 149657 10000 15084 MICROBIZ SECURITY CO INC 10001700 $534
654448 2022 149657 10000 23145 CENTER HARDWARE CO INC 10001700 $25
654754 2022 149660 10000 45205 Thales DIS USA, Inc. 10001700 $4,021
663064 2022 149667 10000 3391 BANNER UNIFORM CENTER 10001705 $219
664779 2022 149660 10000 16611 LANGUAGELINE SOLUTIONS 10001700 $9,500
670237 2022 149657 10000 19315 GRAINGER 10001700 $4,217
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HSA - Human Services Agency
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

672328 2022 149657 10000 30911 The Wright Gardner 10001700 $275
674972 2022 149673 10000 50551 GENEVA EYE CARE OPTOMETRY INC 10001705 $5,000
679814 2022 149662 10000 32444 CCS Global Tech 10001700 $18,480
681154 2022 149673 10000 50551 GENEVA EYE CARE OPTOMETRY INC 10001705 $2,536
682856 2022 149657 10000 10525 STAPLES BUSINESS ADVANTAGE 10001700 $243

Total $234,940
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: HRC – HUMAN RIGHTS COMMISSION 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $45,186,118 budget for FY 2024-25, as proposed by the Mayor, is 
$23,662,712 or 109.9% more than the original FY 2023-24 budget of $21,523,406.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 34.39 FTEs, 
which are 3.29 FTEs more than the 31.1 FTEs in the original FY 2023-24 budget. This 
represents a 10.6% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $10,000,080 in FY 2024-25 are $4,900,480 or 96.1% more 
than FY 2023-24 revenues of $5,099,600.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $34,194,574 budget for FY 2025-26, as proposed by the Mayor, is 
$10,991,544 or 24.3% less than the Mayor’s proposed FY 2024-25 budget of $45,186,118.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 34.36 FTEs, 
which are 0.03 FTEs less than the 34.39 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $100,584 in FY 2025-26 are $9,899,496 or 99.0% less than FY 
2024-25 estimated revenues of $10,000,080.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HRC – HUMAN RIGHTS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Human Right Commission 11,205,068 14,543,732 15,120,673 21,523,406 45,186,118  

         
FTE Count 22.91 21.14 26.72 31.10 34.39 

 

The Department’s budget increased by $33,981,050 or 303.3% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 11.48 or 50.1% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 
 
The Mayor’s proposed FY 2024-25 budget for the Department has increased by $23,662,712 
largely due to the shifting of $19,541,701 of Dream Keeper Initiative funding from other 
departments to the Human Rights Commission—resulting in a net increase of $14,541,701 after 
other offsets—and the projected award of $9,900,000 in state grants for the Opportunities for 
All program. 
 
The Mayor’s proposed FY 2024-25 budget includes 34.39 FTEs, which are 3.24 FTEs more than 
the 31.15 FTEs in the original FY 2023-24 budget. The net increase in FY 2024-25 FTEs is 
attributable to the transfer of function of the Office of Transgender Initiatives from the City 
Administrator’s Office, which included five FTEs. 
 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $10,991,544 
largely due to the absence of additional state grants for the Opportunities for All program and a 
$1,406,554 reduction in Dream Keeper Initiative funding due to the conclusion of specific 
programming. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HRC – HUMAN RIGHTS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

Budget Reductions 

The Department reports that the Mayor has not proposed any departmental reductions in FY 
2024-25 that will have service impacts. However, the Department’s proposed budget has been 
reduced by $2,000,000 resulting in no funding for the Office of Reparations in FY 2024-25 or FY 
2025-26.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HRC – HUMAN RIGHTS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$468,925 in FY 2024-25. Of the $468,925 in recommended reductions, $208,274 are 
ongoing savings and $260,651 are one-time savings. These reductions would still allow an 
increase of $23,193,787 or 107.8% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $47,645, for total General Fund savings of $516,570. 

Our policy recommendations total $1,480,143 in FY 2024-25, all of which are ongoing 
savings. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$215,881 in FY 2025-26. All of the $215,881 in recommended reductions are ongoing 
savings.  

Our policy recommendations total $1,480,143 in FY 2025-26, all of which are ongoing 
savings. 
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HRC - Human Rights Commission
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

536997 2021 232021 10000 38218 San Francisco Community Health Center 10026741 $69
537079 2021 232021 10000 23423 CANON SOLUTIONS AMERICA INC 10026741 $213
548097 2021 232021 10020 22457 COMMUNITY WORKS WEST INC 10035016 $33,795
613964 2022 232021 10010 40423 TOTAL WOMAN EMPOWERMENT LIFE COACHING10036606 $12,884
634176 2022 232021 10020 49628 Clari T Media 10036606 $5
673369 2022 232021 10020 12545 RAFIKI COALITION FOR HEALTH AND WELLNESS 10035016 $679

Total $47,645
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CHF – CHILDREN, YOUTH AND THEIR FAMILIES 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $339,285,136 budget for FY 2024-25, as proposed by the Mayor, is 
$2,885,555 or 0.8% less than the original FY 2023-24 budget of $342,170,691.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 66.83 FTEs, 
which are 3.96 FTEs less than the 70.79 FTEs in the original FY 2023-24 budget. This 
represents a 5.6% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $264,653,046 in FY 2024-25 are $1,559,566 or 0.6% more 
than FY 2023-24 revenues of $263,093,480.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $348,748,581 budget for FY 2025-26, as proposed by the Mayor, is 
$9,463,445 or 2.8% more than the Mayor’s proposed FY 2024-25 budget of $339,285,136.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 66.99 FTEs, 
which are 0.16 FTEs more than the 66.83 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $264,810,253 in FY 2025-26 are $157,207 or 0.1% more than 
FY 2024-25 estimated revenues of $264,653,046.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CHF – CHILDREN, YOUTH AND THEIR FAMILIES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Children, Youth and Their Families 285,355,499 313,454,521 333,011,845 342,170,691 339,285,136  

         
FTE Count 54.92 55.15 67.80 70.79 66.83 

 

The Department’s budget increased by $53,929,637 or 18.9% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 11.91 or 21.7% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $2,885,555 
which is less than 1.0% of the original FY 2023-24 budget largely due to structural changes in how 
direct services are funded and budgeted, including changes to direct appropriations in City grant 
programs, programmatic projects, and services of other departments. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $9,463,445 
largely due to increased City grant programs enabled by a $10,000,000 increase in funding to the 
Student Success Fund which provides additional resources to the San Francisco Unified School 
District. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CHF – CHILDREN, YOUTH AND THEIR FAMILIES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has $226,100 budgeted for advertising in FY 2023-24. This includes $76,100 for 
print media and $150,000 for social media. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $476,100 for 
advertising. This includes $76,100 for print media and $400,000 for social media. 

Of the amounts reported above, the Department does not specifically earmark a specific amount 
for advertising in languages other than English. However, the Department does currently produce 
print advertising in languages other than English, including Spanish, Traditional Chinese, and 
Filipino.  

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that will 
have service impacts. However, the Department’s proposed budget has been reduced by 
$1,400,000 resulting in no funding for the implementation of mental health centers at SFUSD in 
FY 2024-25 or FY 2025-26, which will be paused for two years.   
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CHF – CHILDREN, YOUTH AND THEIR FAMILIES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$350,000 in FY 2024-25. All of the $350,000 in recommended reductions are one-time 
savings.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $5,603,327, of which $3,899,578 is in the General Fund, for 
total General Fund savings of $4,249,578. 

Our policy recommendations total $2,818,942 in FY 2024-25, all of which are one-time 
savings. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s does not have recommended reductions to the 
proposed budget in FY 2025-26.  

Our policy recommendations total $7,587,087 in FY 2025-26, all of which are one-time 
savings. 
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CHF - Children Youth and Families
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

77674 2017 229218 11190 10648 SPECIALTY'S CAFE & BAKERY INC 10001640 $170.00
349687 2019 229218 11190 16424 LEARNING FOR ACTION INC 10001640 $405.00
349687 2019 229218 11190 16424 LEARNING FOR ACTION INC 10001640 $546.18
349687 2019 229218 11190 16424 LEARNING FOR ACTION INC 10001640 $3,952.50
349687 2019 229218 11190 16424 LEARNING FOR ACTION INC 10001640 $127.50
349687 2019 229218 11190 16424 LEARNING FOR ACTION INC 10001640 $410.00
353507 2019 229218 11190 29430 Bright Research Group 10001640 $73,000.00
353507 2019 229218 11190 29430 Bright Research Group 10001640 $25,187.67
353507 2019 229218 11190 29430 Bright Research Group 10001640 $3,386.25
353507 2019 229218 11190 29430 Bright Research Group 10001640 $66,591.33
353966 2019 229218 11190 9046 U S PURE WATER CORP 10001640 $125.00
354693 2019 229218 11190 9453 TIDES CENTER 10001640 $15,046.78
354693 2019 229218 11190 9453 TIDES CENTER 10001640 $5,375.00
354693 2019 229218 11190 9453 TIDES CENTER 10001640 $29,412.17
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $4,562.50
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $250.00
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $7,105.00
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $675.00
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $1,350.00
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $8,993.14
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $3,975.00
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $5,750.00
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $2,725.00
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $13,125.00
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $3,062.50
355166 2019 229218 11190 30926 Edutainment for Equity 10001640 $16,100.00
355547 2019 229218 11190 38691 INTERGRAPHICS LLC 10001640 $1,320.00
355547 2019 229218 11190 38691 INTERGRAPHICS LLC 10001640 $2,640.00
356910 2019 229218 11190 13471 PATHWAYS CONSULTANTS 10001640 $16,175.80
356910 2019 229218 11190 13471 PATHWAYS CONSULTANTS 10001640 $40,000.00
356910 2019 229218 11190 13471 PATHWAYS CONSULTANTS 10001640 $30,756.25
356910 2019 229218 11190 13471 PATHWAYS CONSULTANTS 10001640 $14,670.51
361262 2019 229218 11190 14267 NICKY MACCALLUM LMFT NCC 10001640 $18,800.00
361262 2019 229218 11190 14267 NICKY MACCALLUM LMFT NCC 10001640 $9,909.52
361262 2019 229218 11190 14267 NICKY MACCALLUM LMFT NCC 10001640 $10,220.00
362581 2019 229218 11190 38691 INTERGRAPHICS LLC 10001640 $298.00
362581 2019 229218 11190 38691 INTERGRAPHICS LLC 10001640 $375.00
363469 2019 229218 11190 30413 INTERNATIONAL CONTACT INC 10001640 $861.95
371557 2019 229218 11190 34190 Claremont Graduate University 10001640 $55.60
371557 2019 229218 11190 34190 Claremont Graduate University 10001640 $12.37
371557 2019 229218 11190 34190 Claremont Graduate University 10001640 $74.62
371557 2019 229218 11190 34190 Claremont Graduate University 10001640 $60.78
371557 2019 229218 11190 34190 Claremont Graduate University 10001640 $45.90
371557 2019 229218 11190 34190 Claremont Graduate University 10001640 $156.87
371557 2019 229218 11190 34190 Claremont Graduate University 10001640 $153.26
371557 2019 229218 11190 34190 Claremont Graduate University 10001640 $83.76
375471 2019 229218 11190 20138 FISCAL MANAGEMENT ASSOCIATES LLC 10001640 $192,542.50
375471 2019 229218 11190 20138 FISCAL MANAGEMENT ASSOCIATES LLC 10001640 $17,500.00
375471 2019 229218 11190 20138 FISCAL MANAGEMENT ASSOCIATES LLC 10001640 $3,000.00
375471 2019 229218 11190 20138 FISCAL MANAGEMENT ASSOCIATES LLC 10001640 $23,005.61
376385 2019 229218 11190 8308 WESTED 10001640 $18,508.65
376385 2019 229218 11190 8308 WESTED 10001640 $833.82
376385 2019 229218 11190 8308 WESTED 10001640 $6,720.36
376385 2019 229218 11190 8308 WESTED 10001640 $3,726.98
380678 2019 229218 11190 19992 CANDID 10001640 $315.00
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CHF - Children Youth and Families
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

380678 2019 229218 11190 19992 CANDID 10001640 $8,772.60
380678 2019 229218 11190 19992 CANDID 10001640 $12,896.00
380678 2019 229218 11190 19992 CANDID 10001640 $1,000.00
391526 2020 229218 11190 14640 MYPATH 10001640 $3,760.00
391526 2020 229218 11190 14640 MYPATH 10001640 $30,280.00
391526 2020 229218 11190 14640 MYPATH 10001640 $28,320.00
400278 2020 229218 11190 14739 MOVEMENT STRATEGY CENTER 10033021 $14,516.23
410199 2020 229218 11190 29207 American Institutes for Research 10001640 $28,543.75
410199 2020 229218 11190 29207 American Institutes for Research 10001640 $6,668.05
410199 2020 229218 11190 29207 American Institutes for Research 10001640 $2,554.15
413655 2020 229218 11190 19315 GRAINGER 10022898 $460.04
413655 2020 229218 11190 19315 GRAINGER 10022898 $374.98
436930 2020 229218 11190 24508 BE THE CHANGE CONSULTING LLC 10033021 $40,296.25
436930 2020 229218 11190 24508 BE THE CHANGE CONSULTING LLC 10033021 $15,000.00
443197 2020 229218 11190 18466 IMPARK 10001640 $71.25
443200 2020 229218 11190 18466 IMPARK 10001640 $41.11
443212 2020 229218 11190 19209 GRM INFORMATION MANAGEMENT SERVICES 10001640 $810.65
451383 2020 229218 11190 19339 GOUGH CLUB LLC 10001640 $1,973.00
451695 2020 229218 11190 10525 STAPLES BUSINESS ADVANTAGE 10001640 $7,676.30
457591 2020 229218 11190 29207 American Institutes for Research 10001640 $4,168.03
457591 2020 229218 11190 29207 American Institutes for Research 10001640 $6,196.89
463107 2020 229218 11190 19992 CANDID 10001640 $7,671.25
464997 2020 229218 11190 11513 SAN FRANCISCO STATE UNIVERSITY 10001640 $14,220.00
501056 2021 229218 11190 8308 WESTED 10001640 $3,603.02
501056 2021 229218 11190 8308 WESTED 10001640 $515.35
505114 2021 229218 11190 34190 Claremont Graduate University 10001640 $1,000.00
505114 2021 229218 11190 34190 Claremont Graduate University 10001640 $150.00
530072 2021 229218 11190 22410 COMPUTERLAND SILICON VALLEY 10001640 $7,583.75
530860 2021 229218 11190 22410 COMPUTERLAND SILICON VALLEY 10001640 $10,614.00
536842 2021 229218 11190 18466 IMPARK 10001640 $250.00
536865 2021 229218 11190 10525 STAPLES BUSINESS ADVANTAGE 10001640 $6,089.53
536904 2021 229218 11190 19209 GRM INFORMATION MANAGEMENT SERVICES 10001640 $436.95
540165 2021 229218 11190 19339 GOUGH CLUB LLC 10001640 $2,973.00
543174 2021 229218 11190 29829 Flourish Agenda, Inc. 10001640 $44,551.01
543174 2021 229218 11190 29829 Flourish Agenda, Inc. 10001640 $4,455.09
543535 2021 229218 11190 13471 PATHWAYS CONSULTANTS 10001640 $14,518.50
543535 2021 229218 11190 13471 PATHWAYS CONSULTANTS 10001640 $1,715.00
543558 2021 229218 11190 29599 Spark Decks 10001640 $46,425.00
543558 2021 229218 11190 29599 Spark Decks 10001640 $8,437.50
543558 2021 229218 11190 29599 Spark Decks 10001640 $4,950.00
546661 2021 229218 10020 14944 MISSION NEIGHBORHOOD CENTERS INC 10037485 $13,062.43
548103 2021 229218 10020 39992 CLARITY SOCIAL RESEARCH GROUP 10037485 $7,350.00
548103 2021 229218 10020 39992 CLARITY SOCIAL RESEARCH GROUP 10037485 $4,217.04
549688 2021 229218 11190 30926 Edutainment for Equity 10001640 $7,000.00
549688 2021 229218 11190 30926 Edutainment for Equity 10001640 $11,700.00
549688 2021 229218 11190 30926 Edutainment for Equity 10001640 $65,100.00
555203 2021 229218 10020 8892 URBAN ED ACADEMY 10037485 $18,989.60
557171 2021 229218 10020 17883 JAMESTOWN COMMUNITY CENTER 10037485 $4,311.02
557444 2021 229218 10020 9616 THE SALVATION ARMY A CALIFORNIA CORP 10037485 $20,149.50
557882 2021 229218 10020 17883 JAMESTOWN COMMUNITY CENTER 10023945 $13,165.27
557902 2021 229218 10020 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10022896 $16,821.21
558252 2021 229218 10020 21238 DONALDINA CAMERON HOUSE 10037485 $14,487.72
558491 2021 229218 10020 7996 YMCA OF SAN FRANCISCO 10001640 $31,671.09
558515 2021 229218 10020 23239 CATHOLIC CHARITIES 10037485 $16,479.33
559082 2021 229218 10020 23054 CHARITY CULTURAL SERVICES CENTER 10001640 $192.24
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559097 2021 229218 10020 13007 PORTOLA FAMILY CONNECTIONS INC 10037485 $209.05
559196 2021 229218 11190 39992 CLARITY SOCIAL RESEARCH GROUP 10001640 $22,900.00
559196 2021 229218 11190 39992 CLARITY SOCIAL RESEARCH GROUP 10001640 $17,500.00
559196 2021 229218 11190 39992 CLARITY SOCIAL RESEARCH GROUP 10001640 $7,693.37
559196 2021 229218 11190 39992 CLARITY SOCIAL RESEARCH GROUP 10001640 $8,550.00
559789 2021 229218 10020 11511 SAN FRANCISCO STUDY CENTER INC 10022896 $815.03
559838 2021 229218 10020 13519 PARENTS FOR PUBLIC SCHOOLS OF S F INC 10001640 $2,560.41
561356 2021 229218 10020 24140 BOOKER T WASHINGTON COMMUNITY SVCS CTR10022896 $1,274.57
561404 2021 229218 10020 25017 ASIANWEEK FOUNDATION 10022896 $96.67
561665 2021 229218 10020 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10022896 $2,034.02
562023 2021 229218 10020 13767 OUR KIDS FIRST 10001640 $124,212.78
562060 2021 229218 10020 16602 LARKIN STREET YOUTH SERVICES 10022896 $42,098.00
562543 2021 229218 10020 29668 NIROGA INSTITUTE 10001640 $52,321.00
562778 2021 229218 11190 14267 NICKY MACCALLUM LMFT NCC 10001640 $6,060.00
562778 2021 229218 11190 14267 NICKY MACCALLUM LMFT NCC 10001640 $39,680.00
562803 2021 229218 11190 19992 CANDID 10001640 $7,963.75
562803 2021 229218 11190 19992 CANDID 10001640 $1,196.00
562803 2021 229218 11190 19992 CANDID 10001640 $11,442.50
562803 2021 229218 11190 19992 CANDID 10001640 $6,842.50
562804 2021 229218 10020 20256 FELTON INSTITUTE 10001640 $469,635.31
562804 2021 229218 10010 20256 FELTON INSTITUTE 10036606 $127,210.06
562818 2021 229218 10020 23143 CENTER ON JUVENILE & CRIMINAL JUSTICE 10022896 $37,246.02
562838 2021 229218 10010 18729 HOMEY 10001640 $1.45
562915 2021 229218 10020 10235 SUNSET YOUTH SERVICES 10022896 $3,264.56
563112 2021 229218 10020 3331 COLLECTIVE IMPACT 10001640 $102,372.61
563112 2021 229218 10020 3331 COLLECTIVE IMPACT 10022896 $74,500.00
563170 2021 229218 10010 3331 COLLECTIVE IMPACT 10036606 $471,834.54
563170 2021 229218 10020 3331 COLLECTIVE IMPACT 10022896 $25,000.00
563170 2021 229218 10020 3331 COLLECTIVE IMPACT 10001640 $5,547.00
565065 2021 229218 13720 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10034584 $2,995.05
565396 2021 229218 10020 24637 BAY AREA COMMUNITY RESOURCES 10001640 $47,013.08
565403 2021 229218 10020 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10001640 $14,418.10
565917 2021 229218 10020 18372 INGLESIDE COMMUNITY CENTER 10001640 $377.87
565956 2021 229218 10020 9213 TREASURE ISLAND SAILING CENTER FOUNDATIO 10001640 $3,722.13
566844 2021 229218 11190 24508 BE THE CHANGE CONSULTING LLC 10001640 $29,262.50
566844 2021 229218 11190 24508 BE THE CHANGE CONSULTING LLC 10001640 $5.08
566844 2021 229218 11190 24508 BE THE CHANGE CONSULTING LLC 10001640 $10,000.00
570787 2021 229218 11190 9453 TIDES CENTER 10001640 $10.00
570787 2021 229218 11190 9453 TIDES CENTER 10001640 $1,275.00
570787 2021 229218 11190 9453 TIDES CENTER 10001640 $665.00
570787 2021 229218 11190 9453 TIDES CENTER 10001640 $292.49
580236 2021 229218 11190 46141 AM Crawford Inc 10001640 $18.67
595941 2022 229218 11150 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10038391 $126.84
595942 2022 229218 11150 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10038391 $4,142.53
596895 2022 229218 11190 24258 BI-RITE CATERING LLC 10001640 $537.80
596895 2022 229218 11190 24258 BI-RITE CATERING LLC 10001640 $360.64
596902 2022 229218 11190 16689 LA MEDITERRANEE I INC 10001640 $634.03
598587 2022 229218 11190 20360 EXTREME PIZZA 10001640 $1,000.00
600105 2022 229218 10010 7937 YOUNG COMMUNITY DEVELOPERS INC 10036606 $387,403.18
601169 2022 229218 11150 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10038391 $683.22
605600 2022 229218 10010 3370 BOYS & GIRLS CLUBS OF SAN FRANCISCO 10036606 $12,354.48
612932 2022 229218 10060 37579 National Institute For Criminal Justice 10001640 $130,950.00
623689 2022 229218 11190 18466 IMPARK 10001640 $1,070.00
633859 2022 229218 11190 10525 STAPLES BUSINESS ADVANTAGE 10001640 $4,032.84
633862 2022 229218 11190 19209 GRM INFORMATION MANAGEMENT SERVICES 10001640 $1,029.47
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633882 2022 229218 11190 19339 GOUGH CLUB LLC 10001640 $2,973.00
636313 2022 229218 10010 24550 BAYCAT 10001640 $1,763.76
637408 2022 229218 10020 12194 RICHMOND DISTRICT NEIGHBORHOOD CTR INC 10001640 $2.45
637729 2022 229218 10020 24637 BAY AREA COMMUNITY RESOURCES 10001640 $9.43
637828 2022 229218 10020 23054 CHARITY CULTURAL SERVICES CENTER 10001640 $221.84
638572 2022 229218 11190 42379 CHEFABLES 10022898 $165,851.71
639508 2022 229218 10020 11511 SAN FRANCISCO STUDY CENTER INC 10001640 $156.25
639800 2022 229218 10020 30926 Edutainment for Equity 10036606 $19,000.00
639831 2022 229218 10020 24637 BAY AREA COMMUNITY RESOURCES 10001640 $1,364.16
639833 2022 229218 10020 9803 THE ARC SAN FRANCISCO 10001640 $459.36
639836 2022 229218 10020 14944 MISSION NEIGHBORHOOD CENTERS INC 10001640 $2,025.82
639946 2022 229218 10020 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10001640 $1,480.05
639991 2022 229218 10010 25615 AMERICAN CONSERVATORY THEATRE 10001640 $6,909.99
639991 2022 229218 10020 25615 AMERICAN CONSERVATORY THEATRE 10001640 $4,917.00
640000 2022 229218 10010 24304 BINDLESTIFF STUDIO 10001640 $18,694.09
640000 2022 229218 10020 24304 BINDLESTIFF STUDIO 10001640 $852.00
640198 2022 229218 10020 9453 TIDES CENTER 10001640 $1,981.27
640524 2022 229218 10020 12438 READING PARTNERS 10001640 $3,024.52
640524 2022 229218 10020 12438 READING PARTNERS 10001640 $700.00
641139 2022 229218 10020 11665 SAMOAN COMMUNITY DEVELOPMENT CENTER INC10001640 $82,560.73
641139 2022 229218 10020 11665 SAMOAN COMMUNITY DEVELOPMENT CENTER INC10001640 $3,070.00
641274 2022 229218 10020 7996 YMCA OF SAN FRANCISCO 10022896 $2,539.67
641274 2022 229218 10020 7996 YMCA OF SAN FRANCISCO 10001640 $4,917.00
641293 2022 229218 10020 3331 COLLECTIVE IMPACT 10001640 $2,820.15
641353 2022 229218 10020 11665 SAMOAN COMMUNITY DEVELOPMENT CENTER INC10001640 $418.75
641412 2022 229218 10020 16537 LAVENDER YOUTH RECREATION & INFO CTR 10001640 $70.50
641573 2022 229218 10020 19368 GOOD SAMARITAN FAMILY RESOURCE CTR OF SF10026681 $16,864.08
641849 2022 229218 10020 17637 JEWISH VOC & CAREER COUNSELING SVC (JVS) 10001640 $2,057.43
642275 2022 229218 10020 7996 YMCA OF SAN FRANCISCO 10001640 $3,409.00
642368 2022 229218 10010 18645 HUCKLEBERRY YOUTH PROGRAMS INC 10001640 $62,797.64
642368 2022 229218 10020 18645 HUCKLEBERRY YOUTH PROGRAMS INC 10001640 $6,556.00
642783 2022 229218 10020 25842 ALIVE & FREE 10001640 $24,985.70
642783 2022 229218 10020 25842 ALIVE & FREE 10001640 $4,917.00
643714 2022 229218 10020 9453 TIDES CENTER 10001640 $1,274.06
643734 2022 229218 10020 10235 SUNSET YOUTH SERVICES 10001640 $4,524.20
643785 2022 229218 10010 18729 HOMEY 10001640 $22,793.49
643785 2022 229218 10020 18729 HOMEY 10001640 $2,786.00
643803 2022 229218 10020 3331 COLLECTIVE IMPACT 10001640 $1,122.60
643938 2022 229218 10020 7996 YMCA OF SAN FRANCISCO 10001640 $36,121.49
643938 2022 229218 10020 7996 YMCA OF SAN FRANCISCO 10001640 $9,835.00
643984 2022 229218 10020 7996 YMCA OF SAN FRANCISCO 10001640 $6,742.61
643984 2022 229218 10020 7996 YMCA OF SAN FRANCISCO 10001640 $14,274.00
644510 2022 229218 10020 7996 YMCA OF SAN FRANCISCO 10001640 $5,831.71
645468 2022 229218 10020 22072 CROSS CULTURAL FAMILY CENTER 10001640 $3.00
645493 2022 229218 10020 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10001640 $17.44
645916 2022 229218 10020 13767 OUR KIDS FIRST 10001640 $50,744.03
645916 2022 229218 10020 13767 OUR KIDS FIRST 10001640 $9,835.00
645916 2022 229218 10020 13767 OUR KIDS FIRST 10001640 $8,571.00
645935 2022 229218 10020 19495 GLIDE FOUNDATION 10026681 $3,701.72
645949 2022 229218 10020 20921 EDVENTURE MORE 10026681 $81,412.28
645949 2022 229218 10020 20921 EDVENTURE MORE 10001640 $9,835.00
645949 2022 229218 10020 20921 EDVENTURE MORE 10026681 $12,240.00
646250 2022 229218 10020 19368 GOOD SAMARITAN FAMILY RESOURCE CTR OF SF10026681 $4,770.52
646308 2022 229218 10020 11535 SAN FRANCISCO PARKS ALLIANCE 10001640 $11.70
646707 2022 229218 10020 7937 YOUNG COMMUNITY DEVELOPERS INC 10001640 $363,836.33
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646707 2022 229218 10020 7937 YOUNG COMMUNITY DEVELOPERS INC 10001640 $114,847.00
646707 2022 229218 10020 7937 YOUNG COMMUNITY DEVELOPERS INC 10001640 $40,977.00
646838 2022 229218 10020 14944 MISSION NEIGHBORHOOD CENTERS INC 10026681 $9,184.29
646838 2022 229218 10020 14944 MISSION NEIGHBORHOOD CENTERS INC 10026681 $4,790.00
646867 2022 229218 10020 14944 MISSION NEIGHBORHOOD CENTERS INC 10001640 $2,614.16
646891 2022 229218 10020 29734 Springboard Collaborative 10001640 $7,852.03
647178 2022 229218 10020 18607 HUNTERS POINT FAMILY 10001640 $72,769.98
647178 2022 229218 10020 18607 HUNTERS POINT FAMILY 10001640 $9,835.00
648806 2022 229218 10020 19368 GOOD SAMARITAN FAMILY RESOURCE CTR OF SF10023945 $7,410.13
648806 2022 229218 10020 19368 GOOD SAMARITAN FAMILY RESOURCE CTR OF SF10001640 $18,522.00
649749 2022 229218 10020 3331 COLLECTIVE IMPACT 10036606 $40,033.57
652773 2022 229218 10020 18372 INGLESIDE COMMUNITY CENTER 10001640 $9.04
652945 2022 229218 10020 13519 PARENTS FOR PUBLIC SCHOOLS OF S F INC 10022896 $5,245.11
652945 2022 229218 10020 13519 PARENTS FOR PUBLIC SCHOOLS OF S F INC 10001640 $3,554.00
652956 2022 229218 13720 12994 POTRERO HILL NEIGHBORHOOD HOUSE 10034584 $1,961.63
653761 2022 229218 13720 10235 SUNSET YOUTH SERVICES 10034584 $5,685.77
653822 2022 229218 13720 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10034584 $4,600.96
654258 2022 229218 13720 7996 YMCA OF SAN FRANCISCO 10037207 $2,192.11
654274 2022 229218 10020 3331 COLLECTIVE IMPACT 10001640 $3,744.55
654293 2022 229218 10020 9453 TIDES CENTER 10001640 $6,556.00
654293 2022 229218 10020 9453 TIDES CENTER 10022896 $1,321.25
657204 2022 229218 10020 23143 CENTER ON JUVENILE & CRIMINAL JUSTICE 10022896 $28,089.41
658657 2022 229218 13720 18645 HUCKLEBERRY YOUTH PROGRAMS INC 10037207 $19,956.48
658739 2022 229218 13720 14944 MISSION NEIGHBORHOOD CENTERS INC 10037207 $5,137.46
662796 2022 229218 10020 3330 COMMUNITY YOUTH CENTER SAN FRANCISCO 10001640 $4.47
663186 2022 229218 11190 42075 Lacuna Ergonomic 10001640 $215.00
663539 2022 229218 10020 42379 CHEFABLES 10022898 $290,943.94
663578 2022 229218 11190 13471 PATHWAYS CONSULTANTS 10001640 $7,350.00
663578 2022 229218 11190 13471 PATHWAYS CONSULTANTS 10001640 $9,292.50
665692 2022 229218 11190 18466 IMPARK 10001640 $1,471.85
665708 2022 229218 11190 48319 Blaze Consulting Group, LLC 10001640 $5,649.50
665708 2022 229218 11190 48319 Blaze Consulting Group, LLC 10001640 $3,876.25
665708 2022 229218 11190 48319 Blaze Consulting Group, LLC 10001640 $1,897.50
665708 2022 229218 11190 48319 Blaze Consulting Group, LLC 10001640 $4,875.00
665708 2022 229218 11190 48319 Blaze Consulting Group, LLC 10001640 $6,011.26
667071 2022 229218 11190 19992 CANDID 10001640 $7,963.72
667082 2022 229218 11190 14267 NICKY MACCALLUM LMFT NCC 10001640 $54,600.00
667082 2022 229218 11190 14267 NICKY MACCALLUM LMFT NCC 10001640 $11,660.00
667082 2022 229218 11190 14267 NICKY MACCALLUM LMFT NCC 10001640 $3,330.00
669396 2022 229218 10020 24140 BOOKER T WASHINGTON COMMUNITY SVCS CTR10036606 $77.97
675417 2022 229218 11190 9453 TIDES CENTER 10001640 $1,125.00
675417 2022 229218 11190 9453 TIDES CENTER 10001640 $836.24
675417 2022 229218 11190 9453 TIDES CENTER 10001640 $4,450.00
680313 2022 229218 11190 25146 ARGUELLO CATERING CO 10001640 $247.42

Total $5,603,327.59
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ADM – ADMINISTRATIVE SERVICES 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $615,161,182 budget for FY 2024-25, as proposed by the Mayor, is 
$18,629,971 or 3.1% more than the original FY 2023-24 budget of $596,531,211.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 943.70 FTEs, 
which are 30.79 FTEs less than the 974.49 FTEs in the original FY 2023-24 budget. This 
represents a 3.2% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $532,520,447 in FY 2024-25 are $17,694,170 or 3.4% more 
than FY 2023-24 revenues of $514,826,277. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $629,096,601 budget for FY 2025-26, as proposed by the Mayor, is 
$13,935,419 or 2.3% more than the Mayor’s proposed FY 2024-25 budget of $615,161,182.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 939.06 FTEs, 
which are 4.64 FTEs less than the 943.70 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.5% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $537,873,103 in FY 2025-26 are $5,352,656 or 1.0% less than 
FY 2024-25 estimated revenues of $532,520,447.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ADM – ADMINISTRATIVE SERVICES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Administrative Services 471,084,939  554,825,729  610,631,927  596,531,211  615,161,182   

         
FTE Count 913.06  962.00  978.59  974.49  943.70  

 

The Department’s budget increased by $144,076,243 or 30.6% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 30.64 or 3.4% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 
The Mayor’s proposed FY 2024-25 budget for the Department has increased by $18,629,971 
largely due to increased capital expenditures and debt service costs. 

 

FY 2025-26 
The Mayor’s proposed FY 2025-26 budget for the Department has increased by $13,935,419 
largely due to cost of living increases for salaries and benefits and increases in spending for 
interdepartmental work orders and non-personal services. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ADM – ADMINISTRATIVE SERVICES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department had advertising expenditures of less than $1,000 in FY 2023-24 and anticipates 
advertising expenditures of approximately $1,000 in FY 2024-25 for job announcements on 
various job boards. 

 

Budget Reductions 

The Department reports that the Mayor proposed $4.1 million in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: ADM – ADMINISTRATIVE SERVICES

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$720,872 in FY 2024-25. Of the $720,872 in recommended reductions, $257,872 are 
ongoing savings and $463,000 are one-time savings. These reductions would still allow an 
increase of $17,909,099 or 3.0% in the Department’s FY 2024-25 budget.  

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$258,535 in FY 2025-26, all of which are ongoing savings. These reductions would still allow 
an increase of $13,676,884 or 2.2% in the Department’s FY 2025-26 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: REC– RECREATION AND PARK COMMISSION 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $255,926,074 budget for FY 2024-25, as proposed by the Mayor, is 
$7,174,316 or 2.7% less than the original FY 2023-24 budget of $263,100,390.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 991.53 FTEs, 
which are 4.71 FTEs more than the 986.82 FTEs in the original FY 2023-24 budget. This 
represents a 0.5% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $167,905,310 in FY 2024-25 are $7,251,791 or 4.1% less than 
FY 2023-24 revenues of $175,157,101.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $255,756,429 budget for FY 2025-26, as proposed by the Mayor, is 
$169,645 or 0.1% less than the Mayor’s proposed FY 2024-25 budget of $255,926,074.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 971.53 FTEs, 
which are 20.00 FTEs less than the FTEs in the Mayor’s proposed FY 2024-25 budget. This 
represents a 2.0% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $165,581,519 in FY 2025-26 are $2,323,791 or 1.4% less than 
FY 2024-25 estimated revenues of $167,905,310.  

230



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: REC – RECREATION AND PARK COMMISSION

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

Recreation and Park Commission 231,586,029 243,275,382 241,306,994 263,100,390 255,926,074 

FTE Count 911.71 925.23 947.26 986.82 991.53 

The Department’s budget increased by $24,340,045 or 10.5% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 79.82 or 8.8% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

FY 2024-25 
The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $7,174,316 
largely due to holding open vacant positions, decreased interdepartmental spending, and 
reduced capital project funding. 

FY 2025-26 
The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $169,645 largely 
due to ongoing holding of vacant positions. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: REC – RECREATION AND PARK COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor proposed $1,140,078 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: REC – RECREATION AND PARK COMMISSION

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$1,027,587 in FY 2024-25. Of the $1,027,587 in recommended reductions, $431,034 are 
ongoing savings and $596,553 are one-time savings.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $166,218, for total General Fund savings of $1,193,805. 

Our policy recommendations total $153,324 in FY 2024-25, all of which are ongoing. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$632,605 in FY 2025-26. Of the $632,605 in recommended reductions, $438,457 are 
ongoing savings and $194,148 are one-time savings.  

Our policy recommendations total $158,413 in FY 2025-26, all of which are ongoing. 
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REC - Recreation and Park Commission
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000065336 2017 262672 10000 0000009311TOWNE FORD SALES 10001742 $7,116
0000079667 2017 150659 10000 0000008690VERSALAR TRNSPTN LLC DBA PRONTO TRNSPTN 10001740 $719
0000082223 2017 262669 10080 0000013486PARTNERS IN COMMUNICATION LLC 10001738 $842
0000082528 2017 150680 10000 0000023145CENTER HARDWARE CO INC 10001737 $255
0000085892 2017 232221 10010 0000011490SAN FRANCISCO ZOOLOGICAL SOCIETY 10024377 $49,999
0000090625 2017 150678 10000 0000011002SIERRA PACIFIC TURF SUPPLY 10001737 $219
0000098228 2017 262676 10020 0000015001MINERVA CONSTRUCTION INC 10013228 $4,269
0000176722 2018 262676 10020 0000003116ROEBUCK CONSTRUCTION INC 10032181 $2,431
0000176722 2018 262676 10020 0000003116ROEBUCK CONSTRUCTION INC 10032181 $2,942
0000190471 2018 262661 10080 0000009434TIMBUK2 DESIGNS INhttps://epufspi-bifroC 10001738 $241
0000190488 2018 262684 10080 0000013630PACIFIC NURSERIES 10001738 $316
0000199329 2018 150689 10010 0000013630PACIFIC NURSERIES 10001737 $235
0000205385 2018 262672 10010 0000017468JOHNSTONE SUPPLY 10001742 $783
0000206000 2018 262672 10010 0000015952MACBEATH HARDWOOD COMPANY 10001742 $783
0000356259 2019 262684 10080 0000015084MICROBIZ SECURITY CO INC 10001738 $4,630
0000369544 2019 262676 10020 0000011535SAN FRANCISCO PARKS ALLIANCE 10032174 $8,927
0000386126 2019 262676 10020 0000015084MICROBIZ SECURITY CO INC 10013668 $1,559
0000393840 2020 232197 10010 0000022294CONTROLCO 10001737 $4,500
0000440613 2020 262684 10080 0000009046U S PURE WATER CORP 10001738 $500
0000450600 2020 262672 10010 0000019330GOW SUPPLY COMPANY 10001742 $206
0000450600 2020 262672 10010 0000019330GOW SUPPLY COMPANY 10001742 $9,329
0000450600 2020 262672 10010 0000019330GOW SUPPLY COMPANY 10001742 $206
0000451968 2020 150723 10010 0000008003XTECH 10001737 $363
0000454616 2020 150706 10010 0000023959BROWN SAND INC 10001737 $3,698
0000530378 2021 262666 10080 0000008003XTECH 10001738 $10,830
0000537415 2021 150693 10010 0000011424SANTORA SALES 10001737 $2,000
0000543102 2021 150685 10010 0000008348WEST COAST CONTRACTORS SERVICES 10001737 $833
0000576042 2021 210656 10020 0000003040TREATY CONSTRUCTION 10038071 $4,621
0000578351 2021 210656 10020 0000018224INTERNATIONAL FIRE INC 10032971 $9,950
0000582429 2021 150659 10010 0000024955AT&T MOBILITY 10001740 $231
0000597358 2022 150670 10010 0000008003XTECH 10034956 $201
0000599004 2022 262672 10010 0000012280RESOURCE SUPPLY LLC 10001742 $4,476
0000599004 2022 262672 10010 0000012280RESOURCE SUPPLY LLC 10001742 $243
0000605974 2022 262684 10080 0000012182RICOH USA INC 10001738 $319
0000614378 2022 150670 10010 0000008003XTECH 10034956 $652
0000614948 2022 232197 10010 0000008952UNITED SITE SERVICES OF CALIFORNIA INC 10016942 $222
0000636381 2022 150723 10010 0000011424SANTORA SALES 10001737 $2,173
0000638921 2022 150659 10010 0000010525STAPLES BUSINESS ADVANTAGE 10001740 $500
0000641472 2022 262676 10020 0000008952UNITED SITE SERVICES OF CALIFORNIA INC 10013173 $1,200
0000641486 2022 232197 10000 0000008952UNITED SITE SERVICES OF CALIFORNIA INC 10001738 $7,343
0000676927 2022 262661 10080 0000008952UNITED SITE SERVICES OF CALIFORNIA INC 10001738 $1,140
0000677456 2022 210656 10020 0000018224INTERNATIONAL FIRE INC 10032971 $4,312
0000677456 2022 210656 10020 0000018224INTERNATIONAL FIRE INC 10032971 $3,513
0000680404 2022 262666 10080 0000008003XTECH 10001738 $3,150
0000680933 2022 150682 10010 0000008952UNITED SITE SERVICES OF CALIFORNIA INC 10001737 $1,424
0000680933 2022 150682 10010 0000008952UNITED SITE SERVICES OF CALIFORNIA INC 10001737 $1,000
0000683151 2022 150649 10010 0000019410GOLDEN GATE PETROLEUM 10001740 $409
0000685283 2022 150678 10010 0000013630PACIFIC NURSERIES 10001737 $209
0000685283 2022 150678 10010 0000013630PACIFIC NURSERIES 10001737 $200

Total $166,218
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: BOS– BOARD OF SUPERVISORS 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $23,831,289 budget for FY 2024-25, as proposed by the Mayor, is 
$224,684 or 1% more than the original FY 2023-24 budget of $23,606,605.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 92.73 FTEs, 
which are 0.68 FTEs more than the 92.05 FTEs in the original FY 2023-24 budget. This 
represents a 0.7% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $954,146 in FY 2024-25 are $448,000 or 88.5% more than FY 
2023-24 revenues of $506,146.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $24,390,225 budget for FY 2025-26, as proposed by the Mayor, is 
$558,936 or 2.3% more than the Mayor’s proposed FY 2024-25 budget of $23,831,289.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 92.71 FTEs, 
which are 0.02 FTEs less than the 92.73 FTEs in the Mayor’s proposed FY 2024-25 budget.  

Revenue Changes

The Department's revenues of $800,146 in FY 2025-26 are $154,000 or 16.1% less than FY 
2024-25 estimated revenues of $954,146.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: BOS – BOARD OF SUPERVISORS

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

Board of Supervisors 18,606,318 20,036,535 21,641,340 23,606,605 23,831,289 

FTE Count 85.95 86.70 90.54 92.05 92.73 

The Department’s budget increased by $5,224,971 or 28.1% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 6.78 
or 7.9% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $224,684 largely 
due to salary and benefit cost increases and expenses related to Assessment Appeals Board 
filings. 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $558,936 largely 
due to salary and benefit cost increases. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: BOS – BOARD OF SUPERVISORS

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

Advertising Budget 

The Department has $87,350 budgeted for advertising in FY 2023-24. This is entirely for print 
media. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $86,000 for 
advertising. This is entirely for print media. 

The Department does not budget specifically for advertising in languages other than English. 
Outreach advertisements per SF Admin Code SEC. 2.81-2 are printed in English and in other 
languages including Chinese and Spanish. A list of contracts held by the Department for 
advertising is included as an attachment to this report. 

Budget Reductions 

The Department reports that the Mayor proposed $45,900 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: BOS – BOARD OF SUPERVISORS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$10,000 in FY 2024-25. All of the $10,000 in recommended reductions are one-time savings. 
These reductions would still allow an increase of $214,684 or 0.9% in the Department’s FY 
2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year’s 
unexpended encumbrances of $7,543, for total General Fund savings of $17,543. 

 

YEAR TWO: FY 2025-26 

We do not have any recommended reductions to the proposed FY 2025-26 budget. 
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BOS- Board of Supervisors
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000633975 2022 229018 10000 0000010525STAPLES BUSINESS ADVANTAGE 10003454 $2,460
0000633975 2022 229020 10000 0000010525STAPLES BUSINESS ADVANTAGE 10003456 $2,076
0000638810 2022 229020 10000 0000024231BLAISDELL'S BUSINESS PRODUCTS 10003456 $3,007

Total $7,543
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CITY AND COUNTY OF SAN FRANCISCO  

BOARD OF SUPERVISORS 

BUDGET AND LEGISLATIVE ANALYST 
 

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292 

FAX (415) 252-0461 

 

June 18, 2024 
TO:  Budget and Appropriations Committee 
 
FROM:  Budget and Legislative Analyst 
 
SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the 

Mayor’s Fiscal Year 2024-2025 to Fiscal Year 2025-2026 Budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CAT – CITY ATTORNEY 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $118,403,998 budget for FY 2024-25, as proposed by the Mayor, is 
$9,664,430 or 8.9% more than the original FY 2023-24 budget of $108,739,568.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 336.45 FTEs, 
which are 20.24 FTEs more than the 316.21 FTEs in the original FY 2023-24 budget. This 
represents a 6.4% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $83,051,245 in FY 2024-25 are $6,599,054 or 8.6% more than 
FY 2023-24 revenues of $76,452,191.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $120,260,187 budget for FY 2025-26, as proposed by the Mayor, is 
$1,856,189 or 1.6% more than the Mayor’s proposed FY 2024-25 budget of $118,403,998.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 326.71 FTEs, 
which are 9.74 FTEs less than the 336.45 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 2.9% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $83,306,357 in FY 2025-26 are $255,112 or 0.3% more than 
FY 2024-25 estimated revenues of $83,051,245.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: CAT – CITY ATTORNEY

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

City Attorney 93,814,525 98,679,267 103,414,220 108,739,568 118,403,998 

FTE Count 309.80 311.04 320.28 316.21 336.45 

The Department’s budget increased by $24,589,473 or 26.2% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 26.65 FTE or 8.6% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-
25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $9,664,430 
largely due to new positions and increased demand for legal services from other departments. 
Of eight proposed new positions, the six positions funded through the General Fund are all tax-
related positions and reflect an increased tax dispute workload following new voter-approved 
taxes in recent years.  

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $1,856,189 
largely due to salary and benefit cost increases. 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: CAT – CITY ATTORNEY

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$687,981 in FY 2024-25. Of the $687,981 in recommended reductions, $263,288 are 
ongoing savings and $424,693 are one-time savings. These reductions would still allow an 
increase of $8,976,449 or 8.3% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $14,115, for total General Fund savings of $438,808. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$272,945 in FY 2025-26. All of the $272,945 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $1,583,244 or 1.3% in the 
Department’s FY 2025-26 budget. 
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CAT - City Attorney
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000566163 2021 229042 10000 0000040338INSIGHT PUBLIC SECTOR INC 10001638 $463
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $1,584
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $1,856
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $6,316
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $223
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $1,768
0000626414 2022 229042 10000 0000023205CDW GOVERNMENT LLC 10001638 $66
0000662116 2022 229042 10000 0000010525STAPLES BUSINESS ADVANTAGE 10001638 $1,841

Total $14,115
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CRT– SUPERIOR COURT 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $32,981,944 budget for FY 2024-25, as proposed by the Mayor, is 
$200,000 or 0.6% more than the original FY 2023-24 budget of $32,781,944. 

Revenue Changes  

The Department's revenues of $32,981,944 in FY 2024-25 are $200,000 or 0.6% more than 
FY 2023-24 revenues of $32,781,944. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $33,230,508 budget for FY 2025-26, as proposed by the Mayor, is 
$248,564 or 0.8% more than the Mayor’s proposed FY 2024-25 budget of $32,981,944. 

Revenue Changes  

The Department's revenues of $33,230,508 in FY 2025-26 are $248,564 or 0.8% more than 
FY 2024-25 estimated revenues of $32,981,944. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CRT – SUPERIOR COURT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Superior Court 36,265,797 33,463,253 33,363,253 32,781,944 32,981,944  

         
FTE Count - - - - - 

 

The Department’s budget decreased by $3,283,853 or 9.1% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25.  

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $200,000 largely 
due to increases in the Indigent Defense Program (IDA) budget.  

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $248,564 largely 
due to slight increases in the Indigent Defense Program (IDA) budget. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: CRT – SUPERIOR COURT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CRT – SUPERIOR COURT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$25,000 in FY 2024-25. Of the $25,000 in recommended reductions, all are ongoing savings. 
These reductions would still allow an increase of $175,000 or 0.5% in the Department’s FY 
2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $13,597, for total General Fund savings of $38,597. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$25,000 in FY 2025-26. Of the $25,000 in recommended reductions, all are ongoing savings. 
These reductions would still allow an increase of $223,564 or 0.7% in the Department’s FY 
2025-26 budget.  
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CRT - Superior Court
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000220545 2018 229259 10000 0000013653PACIFIC GAS & ELECTRIC CO 10001769 $784
0000350552 2019 229259 10000 0000012413RECOLOGY GOLDEN GATE 10001769 $527
0000452202 2020 229259 10000 0000018853HETCH HETCHY WATER AND POWER 10001769 $871
0000545770 2021 229259 10000 0000003153PACIFIC GAS & ELECTRIC CO 10001769 $1,112
0000545776 2021 229259 10000 0000012413RECOLOGY GOLDEN GATE 10001769 $1,358
0000652118 2022 229259 10000 0000003153PACIFIC GAS & ELECTRIC CO 10001769 $6,482
0000652118 2022 229259 10000 0000003153PACIFIC GAS & ELECTRIC CO 10001769 $1,642
0000652121 2022 229259 10000 0000012413RECOLOGY GOLDEN GATE 10001769 $820

Total $13,597
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: HRD– HUMAN RESOURCES 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $157,621,799 budget for FY 2024-25, as proposed by the Mayor, is 
$6,861,942 or 4.6% more than the original FY 2023-24 budget of $150,759,857.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 201.79 FTEs, 
which are 3.68 FTEs less than the 205.47 FTEs in the original FY 2023-24 budget. This 
represents a 1.8% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $142,454,583 in FY 2024-25 are $11,704,617 or 9% more 
than FY 2023-24 revenues of $2,531,401.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $160,462,062 budget for FY 2025-26, as proposed by the Mayor, is 
$2,840,263 or 1.8% more than the Mayor’s proposed FY 2024-25 budget of $157,621,799.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 202.21 FTEs, 
which are 0.42 FTEs more than the 201.79 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $144,985,991 in FY 2025-26 are $2,531,408 or 1.8% more 
than FY 2024-25 estimated revenues of $142,454,583.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HRD – HUMAN RESOURCES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Department of Human Resources 108,030,770 118,046,396 142,684,526 150,759,857 157,621,799  

         
FTE Count 177.28 203.17 193.18 205.47 201.79 

 

The Department’s budget increased by $49,591,029 or 45.9% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 24.51 or 13.8% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $6,861,942 
largely due to increased costs incurred from the Department negotiating labor agreements, 
increases to salaries and benefits, and the Department hosting the San Francisco Fellows 
program. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $2,840,263 
largely due to sustained costs associated with negotiating labor agreements and increases to 
salaries and benefits. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: HRD – HUMAN RESOURCES  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.  
  

14



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: HRD – HUMAN RESOURCES

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$229,369 in FY 2024-25. Of the $229,369 in recommended reductions, $59,758 are ongoing 
savings and $169,611 are one-time savings. These reductions would still allow an increase 
of $6,632,573 or 4.4% in the Department’s FY 2024-25 budget.  

Our policy recommendations total $720,000 in FY 2024-25, all of which are one-time 
savings. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$60,606 in FY 2025-26. All of the $60,606 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $2,779,567 or 1.8% in the Department’s 
FY 2025-26 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: REG– ELECTIONS 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $25,894,099 budget for FY 2024-25, as proposed by the Mayor, is 
$2,951,150 or 12.9% more than the original FY 2023-24 budget of $22,942,949.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 58.30 FTEs, 
which are 3.19 FTEs more than the 55.11 FTEs in the original FY 2023-24 budget. This 
represents a 5.8% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $1,108,909 in FY 2024-25 are $814,680 or 276.9% more than 
FY 2023-24 revenues of $294,229.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $22,955,398 budget for FY 2025-26, as proposed by the Mayor, is 
$2,938,701 or 11.3% less than the Mayor’s proposed FY 2024-25 budget of $25,894,099.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 55.58 FTEs, 
which are 2.72 FTEs less than the 58.30 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 4.7% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $127,248 in FY 2025-26 are $981,661 or 88.5% less than FY 
2024-25 estimated revenues of $1,108,909.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: REG – ELECTIONS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Department of Elections 24,388,329 30,671,997 23,306,278 22,942,949 25,894,099  

         
FTE Count 61.20 79.95 58.42 55.11 58.30 

 

The Department’s budget increased by $1,505,770 or 6.2% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
2.90 or 4.7% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,951,150 
largely due to one-time costs and hiring temporary staff related to the upcoming November 2024 
Consolidated General Election. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $2,938,701 
largely due to decreases to election-related costs and staffing, as only one primary election will 
take place over the fiscal year. 

 
  

19



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: REG – ELECTIONS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor proposed $307,458 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: REG – ELECTIONS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$221,964 in FY 2024-25. Of the $221,964 in recommended reductions, $108,650 are 
ongoing savings and $113,314 are one-time savings. These reductions would still allow an 
increase of $2,729,186 or 11.9% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $5,183, for total General Fund savings of $227,147. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$108,650 in FY 2025-26. All of the $108,650 in recommended reductions are ongoing 
savings.  
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REG - Elections
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000172934 2018 232302 10000 0000016241LINDA KITTLITZ & ASSOC 10026787 $101
0000180320 2018 232302 10000 0000018871HERC RENTALS INC 10026787 $90
0000214953 2018 232302 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10026787 $18
0000225267 2018 232302 10000 0000018871HERC RENTALS INC 10026787 $78
0000416862 2020 232302 10000 0000011876RUNBECK ELECTION SERVICES INC 10026787 $367
0000463766 2020 232302 10000 0000024872AUTUMN PRESS INC 10026787 $1,907
0000464765 2020 232302 10000 0000023145CENTER HARDWARE CO INC 10026787 $94
0000464765 2020 232302 10000 0000023145CENTER HARDWARE CO INC 10026787 $2,377
0000657022 2022 232302 10000 0000039008Kultivate Labs 10026787 $150

Total $5,183
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: MYR – MAYOR 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $203,137,472 budget for FY 2024-25, as proposed by the Mayor, is 
$2,091,520 or 1.0% more than the original FY 2023-24 budget of $201,045,952. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 80.83 FTEs, 
which are 2.15 FTEs less than the 82.98 FTEs in the original FY 2023-24 budget. This 
represents a 2.6% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $82,520,262 in FY 2024-25 are $15,793,169 or 23.7% more 
than FY 2023-24 revenues of $66,727,093.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $234,553,425 budget for FY 2025-26, as proposed by the Mayor, is 
$31,415,953 or 15.5% more than the Mayor’s proposed FY 2024-25 budget of $203,137,472. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 82.17 FTEs, 
which are 1.34 FTEs more than the 80.83 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 1.7% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $105,679,354 in FY 2025-26 are $23,159,092 or 28.1% more 
than FY 2024-25 estimated revenues of $82,520,262.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: MYR – MAYOR

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

Mayor 206,307,156 267,515,812 220,050,882 201,045,952 203,137,472 

FTE Count 76.06 81.11 82.15 82.98 80.83 

The Department’s budget decreased by $3,169,684  or 1.5% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 4.77 
or 6.3% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,091,520 
largely due to increases in debt service costs for affordable housing development. 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $31,415,953 
largely due to increases in housing and community investments. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: MYR – MAYOR  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department does not budget for advertising but in FY 2023-24, the Department spent $7,947 
in federal grant funds on required environmental review noticing, and $3,230 in federal grant 
funds on noticing for public meetings and comments. Of the $3,230, $1,408 was for noticing in 
languages other than English. 

 

Small Sites Projects and Funding 

The Mayor’s Office of Housing and Community Development closed funding or anticipates closing 
funding on 12 small sites projects in FY 2023-24. Funding for these projects totaled $64.6 million.  

The Mayor’s Office of Housing and Community Development plans to close funding on five small 
sites projects in FY 2024-25. Funding for these projects totals $72.9 million. 

Details of projects and funding sources are shown in the Attachment. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: MYR – MAYOR  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$643,549 in FY 2024-25. Of the $643,549 in recommended reductions, $84,899 are ongoing 
savings and $558,650 are one-time savings. These reductions would still allow an increase 
of $1,447,971 or 0.7% in the Department’s FY 2024-25 budget.  

We also included a policy consideration, MYR-5, for the deletion of a vacant Mayoral Staff 
VII position, which supported some of the work of the Office of Victim Services and broader 
police alternatives work being led and facilitated by the Mayor’s Office in collaboration with 
other departments and for which the incumbent was reassigned to the Office of Victim and 
Witness Services.  If the Board of Supervisors decides to delete this position, it would result 
in an additional $149,388 in General Fund savings in FY 2024-25.  

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$84,942 in FY 2025-26, which are ongoing savings. These reductions would still allow an 
increase of $31,331,011 or 15.4% in the Department’s FY 2025-26 budget.  

If the Board were to delete the vacant Mayoral Staff VII position identified under policy 
considerations (MYR-5), it would result in an additional $155,067 in ongoing General Fund 
savings.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CPC– CITY PLANNING 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $55,381,261 budget for FY 2024-25, as proposed by the Mayor, is 
$3,316,573 or 5.7% less than the original FY 2023-24 budget of $58,697,834.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 169.63 FTEs, 
which are 16.57 FTEs less than the 186.20 FTEs in the original FY 2023-24 budget. This 
represents an 8.9% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $47,770,774 in FY 2024-25 are $321,100 or 0.7% more than 
FY 2023-24 revenues of $47,449,674.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $56,461,530 budget for FY 2025-26, as proposed by the Mayor, is 
$1,080,269 or 2% more than the Mayor’s proposed FY 2024-25 budget of $55,381,261.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 168.41 FTEs, 
which are 1.22 FTEs less than the 169.63 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.7% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $47,097,551 in FY 2025-26 are $673,223 or 1.4% less than FY 
2024-25 estimated revenues of $47,770,774.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CPC – CITY PLANNING  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
City Planning Department 60,446,114 61,977,580 63,929,433 58,697,834 55,381,261  

         
FTE Count 217.29 207.41 200.39 186.20 169.63 

 

The Department’s budget decreased by $5,064,853 or 8.4% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
47.66 or 21.9% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $3,316,573 
largely due to deleting vacant positions, as Planning cases and building permits continue to trend 
downwards relative to prior years. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $1,080,269 
largely due to increases in salary and benefit costs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: CPC – CITY PLANNING

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

Advertising Budget 

The Department has $80,000 budgeted for advertising in FY 2023-24. All of the $80,000 is 
budgeted for print media. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $80,000 for 
advertising. All of the $80,000 is budgeted for print media. 

The Department’s FY 2023-24 budget includes $80,000 for advertising in languages other than 
English. The Mayor’s proposed budget for the Department for FY 2024-25 includes $80,000 for 
advertising in languages other than English.  

Budget Reductions 

The Department reports that the Mayor proposed $7,817,634 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: CPC – CITY PLANNING  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$60,725 in FY 2024-25. The $60,725 in recommended reductions consists of $320,976 in 
ongoing savings and a one-time revenue reduction of $260,251. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $462, for total General Fund savings of $61,187. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$326,934 in FY 2025-26. All of the $326,934 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $753,335 or 1.4% in the 
Department’s FY 2025-26 budget.  
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CPC - City Planning
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000133933 2017 229236 10000 0000016427LEARN IT 10001645 $32
0000311150 2019 229236 10000 0000020303FARALLON GEOGRAPHICS INC 10001645 $30
0000573351 2021 229236 10000 0000011543SAN FRANCISCO MUSEUM OF MODERN ART 10001645 $50
0000573369 2021 229236 10000 0000009664THE MUSEUM OF THE AFRICAN DIASPORA 10001645 $24
0000596348 2022 229234 10000 0000031569INCOMMON LLC 10001647 $10
0000633189 2022 210706 10000 0000047018GM Consulting Group 10037365 $25
0000634690 2022 229236 10000 0000023423CANON SOLUTIONS AMERICA INC 10001645 $11
0000638873 2022 229236 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001645 $130
0000639046 2022 229236 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001645 $83
0000649872 2022 229236 10000 0000022744CIVIC CENTER PLAZA GARAGE 10001645 $2
0000649921 2022 229236 10000 0000023423CANON SOLUTIONS AMERICA INC 10001645 $23
0000655928 2022 229236 10000 0000016611LANGUAGELINE SOLUTIONS 10001645 $31
0000671363 2022 109733 10000 0000014096NORTHWEST INFORMATION CENTER 10001649 $10

Total $462
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $140,829,503 budget for FY 2024-25, as proposed by the Mayor, is 
$2,055,321 or 1.5% more than the original FY 2023-24 budget of $138,774,182.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 304.46 FTEs, 
which are 8.67 FTEs less than the 313.13 FTEs in the original FY 2023-24 budget. This 
represents a 2.8% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $47,447,147 in FY 2024-25 are $4,038,751 or 9.3% more than 
FY 2023-24 revenues of $43,408,396.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $149,683,211 budget for FY 2025-26, as proposed by the Mayor, is 
$8,853,708 or 6.3% more than the Mayor’s proposed FY 2024-25 budget of $140,829,503.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 315.48 FTEs, 
which are 11.02 FTEs more than the 304.46 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 3.6% increase in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes

The Department's revenues of $49,053,396 in FY 2025-26 are $1,606,249 or 3.4% more than 
FY 2024-25 estimated revenues of $47,447,147.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

Department of Emergency Management 117,088,290 121,057,366 136,230,652 138,774,182 140,829,503 

FTE Count 296.79 295.31 294.67 313.13 304.46 

The Department’s budget increased by $23,741,213 or 20.3% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 7.67 FTE or 2.6% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-
25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,055,321 
largely due to increases in salaries and benefits resulting from citywide union negotiations as well 
as increased funding for 9-1-1 dispatcher academies and continued funding for the HEART 
Program. 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $8,853,708 
largely due to investments in capital projects for the Department’s facilities at 1011 Turk Street, 
technology upgrade projects, increased funding for 9-1-1 dispatcher academies, and continued 
funding for the HEART Program. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

Advertising Budget 

The Department has $106,750 budgeted for advertising in FY 2023-24. This includes $1,500 for 
print media, $15,000 for digital media, $57,750 for social media, and $32,500 for other 
advertising expenses. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $203,500 for 
advertising. This includes $61,000 for print media, $15,000 for digital media, $32,500 for other 
advertising expenses, and $95,000 for social media, print, and digital media combined. 

A list of contracts held by the Department for advertising is included as an attachment to this 
report. 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that 
would impact service levels to the public.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$206,168 in FY 2024-25. Of the $206,168 in recommended reductions, $142,924 are 
ongoing savings and $63,244 are one-time savings. These reductions would still allow an 
increase of $1,849,153 or 1.3% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $20,373, for total General Fund savings of $226,541. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$146,218 in FY 2025-26. All of the $146,218 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $8,707,490 or 6.2% in the 
Department’s FY 2025-26 budget.  
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DPW - Public Works
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000537378 2021 207956 10000 0000010294 Centers for Equity and Success, Inc 10034422 $1,000
0000383272 2019 229874 10020 0000038508 Prestige Lens Lab 10002114 $1,760
0000559857 2021 207959 13920 0000012385 RED WING SHOE STORE - STOCKTON 10029981 $5,400
0000618619 2022 229882 13920 0000023782 CPS HR CONSULTING 10031260 $30,000
0000383272 2019 229874 13920 0000038508 Prestige Lens Lab 10029981 $1,174

Total $39,334
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DPW– PUBLIC WORKS 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $450,799,873 budget for FY 2024-25, as proposed by the Mayor, is 
$2,429,305 or 0.5% less than the original FY 2023-24 budget of $453,229,178.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 1,150.05 
FTEs, which are 14.47 FTEs less than the 1,164.52 FTEs in the original FY 2023-24 budget. 
This represents a 1.2% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $331,187,831 in FY 2024-25 are $797,546 or 0.2% more than 
FY 2023-24 revenues of $330,390,285.  

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $404,852,616 budget for FY 2025-26, as proposed by the Mayor, is 
$45,947,257 or 10.2% less than the Mayor’s proposed FY 2024-25 budget of $450,799,873. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 1,130.24 
FTEs, which are 19.81 FTEs less than the 1,150.05 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 1.7% decrease in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes

The Department's revenues of $283,896,517 in FY 2025-26 are $47,291,314 or 14.3% less 
than FY 2024-25 estimated revenues of $331,187,831.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPW – PUBLIC WORKS

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

Department of Public Works 351,913,006 357,507,348 285,252,462 453,229,178 450,799,873 

FTE Count 1,063.07 1,049.89 545.97 1,164.52 1,150.05 

The Department’s budget increased by $98,886,867 or 28.1% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 86.98 or 8.2% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $2,429,305 
largely due to increased costs for salaries and benefits offset by reduced capital project funding. 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $45,947,257 
largely due to ongoing reduced capital project funding. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPW – PUBLIC WORKS

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

Budget Reductions 

The Department reports that the Mayor proposed $3,215,080 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPW – PUBLIC WORKS

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$1,111,545 in FY 2024-25. Of the $1,111,545 in recommended reductions, $151,545 are 
ongoing savings and $960,000 are one-time savings.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $13,001, for total General Fund savings of $330,354. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$271,764 in FY 2025-26. Of the $271,764 in recommended reductions, $156,764 are 
ongoing savings and $115,000 are one-time savings.  
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DPW - Public Works
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000537378 2021 207956 10000 0000010294 Centers for Equity and Success, Inc 10034422 $1,000
0000383272 2019 229874 10020 0000038508 Prestige Lens Lab 10002114 $1,760
0000559857 2021 207959 13920 0000012385 RED WING SHOE STORE - STOCKTON 10029981 $5,400
0000618619 2022 229882 13920 0000023782 CPS HR CONSULTING 10031260 $30,000
0000383272 2019 229874 13920 0000038508 Prestige Lens Lab 10029981 $1,174

Total $39,334
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: PDR– PUBLIC DEFENDER 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $54,888,649 budget for FY 2024-25, as proposed by the Mayor, is 
$2,278,550 or 4.3% more than the original FY 2023-24 budget of $52,610,099. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 214.84 FTEs, 
which are 6.16 FTEs more than the 208.68 FTEs in the original FY 2023-24 budget. This 
represents a 2.95% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes

The Department's revenues of $2,007,525 in FY 2024-25 are $525,659 or 20.8% less than FY 
2023-24 revenues of $2,533,184. 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $56,056,838 budget for FY 2025-26, as proposed by the Mayor, is 
$1,168,189 or 2.1% more than the Mayor’s proposed FY 2024-25 budget of $54,888,649. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 211.68 FTEs, 
which are 3.16 FTEs less than the 214.84 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 1.47% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes

The Department's revenues of $887,275 in FY 2025-26 are $1,120,250 or 55.8% less than FY 
2024-25 estimated revenues of $2,007,525. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: PDR – PUBLIC DEFENDER

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2020-21 

Budget 
FY 2021-22 

Budget 
FY 2022-23 

Budget 
FY 2023-24 

Budget 
FY 2024-25 
Proposed 

Public Defender 42,256,703 45,292,551 50,185,337 52,610,099 54,888,649 

FTE Count 188.44 194.58 207.10 208.68 214.84 

The Department’s budget increased by $12,631,946 or 29.9% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 26.40 or 14% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,278,550 
largely due to salary and benefit cost increases.  

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $1,168,189 
largely due to increases in salaries and benefits, and an expiration of a major state grant. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: PDR – PUBLIC DEFENDER  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in print media in FY 2023-24, and 
used the Department’s Repro budget of $6,500 for mailing to pay for any advertising cost in print 
media. 

The Mayor’s proposed budget for the Department for FY 2024-25 includes $6,500 for Repro and 
the Department will continue to use it to pay for any advertising cost.  

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2024-25 AND FY 2025-26 

DEPARTMENT: PDR – PUBLIC DEFENDER

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$37,217 in FY 2024-25. Of the $37,217 in recommended reductions, $16,297 are ongoing 
savings and $20,920 are one-time savings. These reductions would still allow an increase of 
$2,241,333 or 4.3% in the Department’s FY 2024-25 budget.  

Our policy recommendations total $370,195 in FY 2024-25, all of which are ongoing. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$16,297 in FY 2025-26. Of the $16,297 in recommended reductions, all are ongoing savings. 
These reductions would still allow an increase of $1,151,892 or 2.1% in the Department’s 
FY 2025-26 budget.  

Our policy recommendations total $383,667 in FY 2025-26, all of which are ongoing. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: FIR – FIRE 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $531,225,188 budget for FY 2024-25, as proposed by the Mayor, is 
$19,940,707 or 3.9% more than the original FY 2023-24 budget of $511,284,481.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 1,831.21 
FTEs, which are 25.31 FTEs more than the 1,805.90 FTEs in the original FY 2023-24 budget. 
This represents a 1.4% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $165,835,471 in FY 2024-25 are $4,050,727 or 2.5% more 
than FY 2023-24 revenues of $161,784,744.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $547,052,905 budget for FY 2025-26, as proposed by the Mayor, is 
$15,827,717 or 3.0% more than the Mayor’s proposed FY 2024-25 budget of $531,225,188.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 1,831.41 
FTEs, which are 0.20 FTEs more than the 1,831.21 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 0.0% change in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes  

The Department's revenues of $169,505,668 in FY 2025-26 are $3,670,197 or 2.2% more 
than FY 2024-25 estimated revenues of $165,835,471.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: FIR – FIRE  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Fire Department 412,290,704 439,975,978 498,585,516 511,284,481 531,225,188  

         
FTE Count 1,641.24 1,677.68 1,801.46 1,805.90 1,831.21 

 

The Department’s budget increased by $118,934,484 or 28.8% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 189.97 or 11.6% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-
25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $19,940,707 
largely due to increases in overtime and increases in regular salaries and benefits from a newly 
negotiated union agreement. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $15,827,717 
largely due to ongoing salaries and benefits increases. 
 

Advertising Budget 

The Department reports that it has no budgeted expenditures for advertising in FY 2023-24 or FY 
2024-25 because the amount that it spends on advertising annually is so low that it does not 
budget for it at that level of detail. The Department reports that total expenditures on advertising 
in FY 2023-24, as of June 3, 2024, are $1,277.  

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: FIR – FIRE  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$449,331 in FY 2024-25. Of the $449,331 in recommended reductions, $50,000 are ongoing 
savings and $399,331 are one-time savings. These reductions would still allow an increase 
of $19,491,376 or 3.8% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $13,564, for total General Fund savings of $462,895. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$50,000 in FY 2025-26. All of the $50,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $15,777,717 or 3.0% in the Department’s 
FY 2025-26 budget.  
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FIR - Fire Department
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000453826 2021 130652 10000 0000025754 ALLSTAR FIRE EQUIPMENT INC 10001964 $595
0000453826 2021 130652 10000 0000025754 ALLSTAR FIRE EQUIPMENT INC 10001964 $438
0000548513 2021 130652 10000 0000012437 READYREFRESH 10001964 $114
0000205847 2018 130644 10000 0000019540 GILMORE SERVICES 10001965 $440
0000548174 2021 130652 10000 0000010525 STAPLES BUSINESS ADVANTAGE 10001964 $110
0000595922 2022 130652 10000 0000016585 LASERLINK INTERNATIONAL INC 10001964 $1,521
0000609385 2022 130650 10000 0000020244 FERNO WASHINGTON INC 10001966 $120
0000609892 2022 130652 10000 0000009730 THE FRAME & EYE OPTICAL 10001964 $810
0000632817 2022 130644 10000 0000022336 CONSTANT CONTACT INC 10001965 $343
0000639795 2022 130652 10000 0000011052 SHOE DEPOT INC 10001964 $673
0000671043 2022 130652 10000 0000003096 SIGILLO SUPPLY INC 10001964 $2,850
0000671028 2022 130652 10000 0000024659 BAUER COMPRESSORS 10001964 $1,322
0000671028 2022 130652 10000 0000024659 BAUER COMPRESSORS 10001964 $1,040
0000671028 2022 130652 10000 0000024659 BAUER COMPRESSORS 10001964 $565
0000675638 2022 130652 10000 0000045303 Richard Albert Electric Inc 10001964 $279
0000676345 2022 130644 10000 0000020663 ENERGETIX CORP 10001965 $125
0000680368 2022 130653 10000 0000023145 CENTER HARDWARE CO INC 10001968 $516
0000647243 2022 130652 10000 0000031193 Cummins Inc 10001954 $1,026
0000647243 2022 130652 10000 0000031193 Cummins Inc 10001954 $470
0000626910 2022 130652 10000 0000020238 FERROGROUP INC DBA BAYSHORE METALS 10001964 $106
0000626910 2022 130652 10000 0000020238 FERROGROUP INC DBA BAYSHORE METALS 10001964 $101

Total $13,564
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: JUV– JUVENILE PROBATION 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $46,860,549 budget for FY 2024-25, as proposed by the Mayor, is 
$2,107,228 or 4.3% less than the original FY 2023-24 budget of $48,967,777.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 176,14 FTEs, 
which are 2.47 FTEs more than the 173.67 FTEs in the original FY 2023-24 budget. This 
represents a 1.4% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $16,162,298 in FY 2024-25 are $2,039,728 or 11.2% less than 
FY 2023-24 revenues of $18,202,026.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $45,174,315 budget for FY 2025-26, as proposed by the Mayor, is 
$1,686,234 or 3.6% less than the Mayor’s proposed FY 2024-25 budget of $46,860,549.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 174.17 FTEs, 
which are 1.97 FTEs less than the 176.14 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 1.1% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $16,008,893 in FY 2025-26 are $153,405 or 0.9% less than FY 
2024-25 estimated revenues of $16,162,298.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: JUV – JUVENILE PROBATION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Juvenile Probation 41,284,225 42,973,703 52,535,026 48,967,777 46,860,549  

         
FTE Count 183.61 176.25 173.54 173.67 176.14 

 

The Department’s budget increased by $5,576,324 or 13.5% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
7.47 or 4.1% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $2,107,228 
largely due to reductions in Services of Other Departments, Capital Outlay, and Non-Personnel 
Services. These reductions are partially offset by increases in Salaries. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $1,686,234 
largely due to reductions in Capital Outlay and Non-Personnel Services. These reductions are 
partially offset by increases in Salaries and Mandatory Fringe Benefits 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: JUV – JUVENILE PROBATION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that 
would result in service reductions.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: JUV – JUVENILE PROBATION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$231,606 in FY 2024-25. All of the $231,606 in recommended reductions are ongoing 
savings.  

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$242,478 in FY 2025-26. All of the $242,478 in recommended reductions are ongoing 
savings.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ADP– ADULT PROBATION DEPARTMENT 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $60,988,478 budget for FY 2024-25, as proposed by the Mayor, is 
$2,871,738 or 4.9% more than the original FY 2023-24 budget of $58,116,740.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 143.69 FTEs, 
which are 1.00 FTEs less than the 144.69 FTEs in the original FY 2023-24 budget. This 
represents a 0.7% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $31,943,548 in FY 2024-25 are $4,759,087 or 17.5% more 
than FY 2023-24 revenues of $27,184,461.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $59,989,286 budget for FY 2025-26, as proposed by the Mayor, is 
$999,192 or 1.6% less than the Mayor’s proposed FY 2024-25 budget of $60,988,478. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 143.51 FTEs, 
which are 0.18 FTEs less than the 143.69 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $29,502,026 in FY 2025-26 are $2,441,522 or 7.6% less than 
FY 2024-25 estimated revenues of $31,943,548.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ADP – ADULT PROBATION DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Adult Probation Department 41,818,109 48,663,502 58,036,486 58,116,740 60,988,478  

         
FTE Count 147.38 154.55 148.54 144.69 143.69 

 

The Department’s budget increased by $19,170,369 or 45.8% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased 
by 3.69 or 2.5% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,871,738 
largely due to increased investments in transitional housing.  

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $999,192 largely 
due to one-time funding for community programs in FY 2024-25 expiring. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ADP – ADULT PROBATION DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

 

Budget Reductions 

The Department reports that the Mayor proposed $80,005 in reductions in FY 2024-25, which 
are summarized in the table attached to this report  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ADP – ADULT PROBATION DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$50,000 in FY 2024-25. Of the $50,000 in recommended reductions, all are one-time 
savings. These reductions would still allow an increase of $2,821,738 or 4.9% in the 
Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $41,309, for total General Fund savings of $91,309. 
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ADP - Adult Probation Department
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000499720 2021 228886 10010 0000011181FIVE KEYS SCHOOLS AND PROGRAMS 10022531 $10,925
0000508171 2021 228886 10000 0000024495BECAUSE BLACK IS STILL BEAUTIFUL 10003102 $1,880
0000590596 2022 228886 10000 0000037173Hope Program, A Licensed Clinical Social 10003101 $5,722
0000603897 2022 228886 10000 0000011587BLUE ROCK INSTITUTE, A PSYCH. CORP 10003101 $9,409
0000677165 2022 228886 10582 0000023155CENTER FOR NEW MUSIC SAN FRANCISCO INC 10035166 $2,054
0000678030 2022 228886 10000 0000019357GOODWILL INDUST OF S F SAN MATEO & MARIN 10034991 $9,853
0000684515 2022 228886 10000 0000008003XTECH 10003100 $1,467

Total $41,309
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DPA – DEPARTMENT OF POLICE ACCOUNTABILITY 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $10,040,092 budget for FY 2024-25, as proposed by the Mayor, is 
$69,739 or 0.7% more than the original FY 2023-24 budget of $9,970,353. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 39.82 FTEs, 
which are 1.02 FTEs less than the 40.84 FTEs in the original FY 2023-24 budget. This 
represents a 2.5% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $654,795 in FY 2024-25 are $322,000 or 96.8% more than FY 
2023-24 revenues of $332,795. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $9,718,016 budget for FY 2025-26, as proposed by the Mayor, is 
$322,076 or 3.2% less than the Mayor’s proposed FY 2024-25 budget of $10,040,092. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 38.76 FTEs, 
which are 1.06 FTEs less than the 39.82 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 2.7% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $654,795 in FY 2025-26 are equal to FY 2024-25 estimated 
revenues of $654,795. 

 

 

  

 

 

97



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPA – DEPARTMENT OF POLICE ACCOUNTABILITY 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Department of Police Accountability $10,415,143 $9,373,996 $9,776,177 $9,970,353 $10,040,092  

         
FTE Count 47.94 42.38 43.17 40.84 39.82 

 

The Department’s budget decreased by $375,051 or 3.6% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
8.12 FTE or 16.9% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $69,739 largely 
due to a $150,000 programmatic project to improve data sharing with the Police Department. 
This increase is offset by $20,735 in reductions to salaries and benefits and $59,527 in non-
personnel expenses, including rent payments. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $322,076 largely 
due to a $400,000 decrease in a programmatic project that staff the Sheriff’s Office of Inspector 
General.  
 

Advertising Budget 

The Department has $6,101 budgeted for advertising in FY 2023-24 and FY 2024-25. This funding 
is for print media (business cards and brochures). There is no spending on translation. 

 

Budget Reductions 

The Mayor’s proposed budget in FY 2024-25 deletes 1.00 FTE 8177 Attorney position.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DPA – DEPARTMENT OF POLICE ACCOUNTABILITY 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$2,500 in FY 2024-25. All of the $2,500 in recommended reductions are one-time savings. 
These reductions would still allow an increase of $67,239 or 0.7% in the Department’s FY 
2024-25 budget.  

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst has no recommended reductions to the proposed 
budget in FY 2025-26. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: SDA – SHERIFF ACCOUNTABILITY 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $1,405,701 budget for FY 2024-25, as proposed by the Mayor, is 
$351,027 or 20% less than the original FY 2023-24 budget of $1,756,728.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 1.15 FTEs, 
which are 3.37 FTEs less than the 4.52 FTEs in the original FY 2023-24 budget. This 
represents a 74.6% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department does not generate revenue.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $1,417,530 budget for FY 2025-26, as proposed by the Mayor, is $11,829 
or 0.8% more than the Mayor’s proposed FY 2024-25 budget of $1,405,701.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 0.74 FTEs, 
which are 0.41 FTEs less than the 1.15 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 35.7% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department does not generate revenue. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SDA – SHERIFF ACCOUNTABILITY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Sheriff Accountability n/a 1,973,878 2,511,812 1,756,728 1,405,701  

         
FTE Count n/a 7.70 10.20 4.52 1.15 

 

Proposition D, passed by voters in November of 2020, directed the City to create a new 
department to oversee the Sheriff’s Department and a new oversight board that would make 
recommendations to the Sheriff and Board of Supervisors about the operations of the Sheriff’s 
Department. The Department’s budget decreased by $568,177 or 28.8% from the adopted 
budget in FY 2021-22 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count 
decreased by 6.55 or 85.1% from the adopted budget in FY 2020-21 to the proposed budget in 
FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $351,027 largely 
due to a reduction in budgeted positions. As of June 2024, the Department has two filled 
positions including the Inspector General, who assumed office in January of 2024. Department 
of Police Accountability staff continue to assist the Department through a work order, 
investigating complaints made against Sheriff’s Department staff and assisting with budgeting, 
payroll, computer, and tech support. The proposed budget does not include funding to fill any 
additional positions. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $11,829 largely 
due to slight increases in salaries and benefits. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SDA – SHERIFF ACCOUNTABILITY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department reports that it has $30,970 budgeted for advertising in FY 2023-24, including 
$28,470 for SFGovTV coverage of Sheriff’s Department Oversight Board meetings and 
approximately $2,500 for printing business cards and brochures.  

The Mayor’s proposed budget for the Department for FY 2024-25 includes $29,004 for 
advertising. This includes $26,504 for SFGovTV coverage of Sheriff’s Department Oversight Board 
meetings and $2,500 for printing business cards and brochures. 

The Department’s FY 2023-24 budget and the Mayor’s proposed budget for the Department for 
FY 2024-25 do not include funds for advertising in languages other than English.  

 

Budget Reductions 

The Department reports that the Mayor proposed $1,087,703 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SDA – SHERIFF ACCOUNTABILITY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$102,142 in FY 2024-25. All of the $102,142 in recommended reductions are one-time 
savings. 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst does not recommend reductions to the proposed budget 
for FY 2025-26. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: SHF– SHERIFF 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $323,557,019 budget for FY 2024-25, as proposed by the Mayor, is 
$32,542,417 or 11.2% more than the original FY 2023-24 budget of $291,014,602. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 1,002.80 
FTEs, which are 7.42 FTEs more than the 995.38 FTEs in the original FY 2023-24 budget. This 
represents a 0.7% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $76,972,189 in FY 2024-25 are $8,602,856 or 12.6% more 
than FY 2023-24 revenues of $68,369,333.  

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $320,835,740 budget for FY 2025-26, as proposed by the Mayor, is 
$2,721,279 or 0.8% less than the Mayor’s proposed FY 2024-25 budget of $323,557,019.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 1,000.38 
FTEs, which are 2.42 FTEs less than the 1002.80 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes  

The Department's revenues of $69,639,581 in FY 2025-26 are $7,332,608 or 9.5% less than 
FY 2024-25 estimated revenues of $76,972,189.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SHF – SHERIFF 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Sheriff 245,012,613 268,878,448 299,186,306 291,014,602 323,557,019  

         
FTE Count 1,007.63 999.66 1001.89 995.38 1,002.80 

 

The Department’s budget increased by $78,544,406 or 32.1% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased 
by 4.83 or 0.5% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $32,542,417 
largely due to salary and benefit cost increases, increased overtime, and increased non-personnel 
costs. The Department faces increased staffing needs as a result of increased law enforcement 
operations in the Tenderloin and Mid-Market neighborhoods, which have resulted in larger jail 
populations. The Department will continue to use overtime to meet mandated minimum staffing 
levels while also working to fill 75 sworn vacancies during the year. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $2,721,279 
largely due to decreases in overtime, non-personnel, and interdepartmental spending.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SHF – SHERIFF 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

Budget Reductions 

The Department reports that the Mayor proposed $448,304 in reductions in FY 2024-25, which 
are summarized in the table attached to this report.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: SHF – SHERIFF 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$480,389 in FY 2024-25. All of the $480,389 in recommended reductions are one-time 
savings. These reductions would still allow an increase of $32,062,028 or 11.0% in the 
Department’s FY 2024-25 budget.  

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst does not recommended reductions to the proposed 
budget in FY 2025-26. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DAT– DISTRICT ATTORNEY 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $93,729,284 budget for FY 2024-25, as proposed by the Mayor, is 
$4,169,243 or 4.7% more than the original FY 2023-24 budget of $89,560,041. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 293.75 FTEs, 
which are 1.54 FTEs less than the 295.29 FTEs in the original FY 2023-24 budget. This 
represents a 0.5% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $9,421,343 in FY 2024-25 are $336,981 or 3.5% less than FY 
2023-24 revenues of $9,758,324. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $96,467,612 budget for FY 2025-26, as proposed by the Mayor, is 
$2,738,328 or 2.9% more than the Mayor’s proposed FY 2024-25 budget of $93,729,284. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 293.55 FTEs, 
which are 0.20 FTEs less than the 293.75 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $9,057,776 in FY 2025-26 are $363,567 or 3.9% less than FY 
2024-25 estimated revenues of $9,421,343. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DAT – DISTRICT ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
District Attorney 73,721,806 81,237,605 83,984,240 89,560,041 93,729,284  

         
FTE Count 266.83 282.99 283.24 295.29 293.75 

 

The Department’s budget increased by $20,007,478 or 27.1% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased 
by 26.92 or 10.1% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $4,169,243 
largely due to salary and benefit cost increases.  

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $2,738,328 
largely due to salary and benefit cost increases.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DAT – DISTRICT ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 

The Mayor’s proposed budget for the Department for FY 2024-25 does not include any 
expenditures for advertising in print or social media. 

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: DAT – DISTRICT ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$142,719 in FY 2024-25. Of the $142,719 in recommended reductions, $5,122 are ongoing 
savings and $137,597 are one-time savings. These reductions would still allow an increase 
of $4,026,524 or 4.5% in the Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $32,361 for total General Fund savings of $175,080. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$5,122 in FY 2025-26. Of the $5,122 in recommended reductions, all are ongoing savings. 
These reductions would still allow an increase of $2,733,206 or 2.9% in the Department’s 
FY 2025-26 budget.  
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DAT - District Attorney
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

0000633639 2022 229313 10020 0000013256PET FOOD EXPRESS LTD 10023081 $1,086
0000635183 2022 229313 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001774 $28,590
0000636925 2022 229313 10000 0000019209GRM INFORMATION MANAGEMENT SERVICES 10001774 $1,388
0000665607 2022 229313 10000 0000015084MICROBIZ SECURITY CO INC 10001774 $1,296

Total $32,361
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: POL – POLICE DEPARTMENT 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $821,633,322 budget for FY 2024-25, as proposed by the Mayor, is 
$46,721,611 or 6.0% more than the original FY 2023-24 budget of $774,911,711. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 2,971.16 
FTEs, which are 37.30 FTEs more than the 2,933.86 FTEs in the original FY 2023-24 budget. 
This represents a 1.3% increase in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $163,404,891 in FY 2024-25 are $5,629,459 or 3.6% more 
than FY 2023-24 revenues of $157,775,432. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $839,451,785 budget for FY 2025-26, as proposed by the Mayor, is 
$17,818,463 or 2.2% more than the Mayor’s proposed FY 2024-25 budget of $821,633,322. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 2,962.95 
FTEs, which are 8.21 FTEs less than the 2,971.16 FTEs in the Mayor’s proposed FY 2024-25 
budget. This represents a 0.3% decrease in FTEs from the Mayor’s proposed FY 2024-25 
budget. 

Revenue Changes  

The Department's revenues of $168,472,146 in FY 2025-26 are $5,067,255 or 3.1% more 
than FY 2024-25 estimated revenues of $163,404,891. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: POL – POLICE DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Police Department $667,891,102  $657,406,273  $713,980,684  $774,911,711  $821,633,322   

         
FTE Count 3,048.45 2,880.71 2,849.36 2,933.86 2,971.16 

 

The Department’s budget increased by $153,742,220 or 23.0% from the adopted budget in FY 
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased 
by 77.29 or 2.5% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $46,721,611 
largely due to: 

• $34.5 million in General Fund support for higher labor costs, consistent with the labor 
agreement with the Police Officers Association and other bargaining units. 

• $5 million in General Fund support for increasing academy class sizes from 25 to 50 (four 
per year). 

• $2,375,000 in General Fund support for new equipment and services, including drones, 
public safety cameras, auto-transcription software, and a digital evidence management 
system. 

• $800,000 in less civilian attrition in the General Fund. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $17,818,463 
largely due to ongoing increases in labor costs. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: POL – POLICE DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Advertising Budget 

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 
Actual advertising spending in FY 2023-24 is projected to be $22,163, all on social media.  

 

Budget Reductions 

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that 
would result in service reductions. 

The Budget and Legislative Analyst’s Office notes that General Fund support has been reduced 
by $1,069,907 in FY 2024-25 and FY 2025-26 due to the termination of the SF Safe contract.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: POL – POLICE DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$215,603 in FY 2024-25. All of the $215,603 in recommended reductions are one-time 
savings. These reductions would still allow an increase of 46,506,008 or 6.0% in the 
Department’s FY 2024-25 budget.  

In addition, the Budget and Legislative Analyst recommends closing out current year 
unexpended General Fund appropriation of $200,000, for total General Fund savings of 
$415,603. 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst has no recommended reductions to the proposed 
budget in FY 2025-26. This would allow an increase of $17,818,463 or 2.2% in the 
Department’s FY 2025-26 budget. 
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2024-25 and FY 2025-26 Two-Year Budget

POL - Police Department

Rec # Account Title From To Savings GF 1T

POL - FOB - Field Operations
Prof & Specialized Svcs-Bdgt $910,000 $710,000 $200,000 x x

 
One-Time Ongoing Total

General Fund $200,000 $0 $200,000
Non-General Fund $0 $0 $0

Total $200,000 $0 $200,000

Total Recommended Reductions
Current Year Savings

Current Year Savings

Amount

FY 2023-24

Reduce this appropriation by $200,000 to account for current 
year savings on the SF Safe grant, which was terminated mid-
year.

 CY POL-1

GF = General Fund
1T = One Time 1 of 1Budget and Appropriations Committee, June 21, 2024
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ETH– ETHICS COMMISSION 

 

YEAR ONE: FY 2024-25 

Budget Changes 

The Department’s $14,386,818 budget for FY 2024-25, as proposed by the Mayor, is 
$6,848,946 or 91% more than the original FY 2023-24 budget of $7,537,872.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 27.61 FTEs, 
which are 2.95 FTEs less than the 30.56 FTEs in the original FY 2023-24 budget. This 
represents a 9.7% decrease in FTEs from the original FY 2023-24 budget. 

Revenue Changes  

The Department's revenues of $157,200 in FY 2024-25 are unchanged from FY 2023-24 
revenues. 

 

YEAR TWO: FY 2025-26 

Budget Changes 

The Department’s $7,816,551 budget for FY 2025-26, as proposed by the Mayor, is 
$6,570,267 or 45.7% less than the Mayor’s proposed FY 2024-25 budget of $14,386,818.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 28.94 FTEs, 
which are 1.33 FTEs more than the 27.61 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 4.8% increase in FTEs from the Mayor’s proposed FY 2024-25 budget. 

Revenue Changes  

The Department's revenues of $157,200 in FY 2025-26 are unchanged from FY 2024-25 
estimated revenues. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ETH – ETHICS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2020-21 
Budget 

FY 2021-22 
Budget 

FY 2022-23 
Budget 

FY 2023-24 
Budget 

FY 2024-25 
Proposed 

      
Ethics Commission 4,567,315 6,551,078 7,586,853 7,537,872 14,386,818  

         
FTE Count 22.78 30.50 31.43 30.56 27.61 

 

The Department’s budget increased by $9,819,503 or 215% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 4.83 
or 21.2% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 

 

FY 2024-25 

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $6,848,946 
largely due to an increased contribution to the Election Campaign Fund. 

 

FY 2025-26 

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $6,570,267 
largely due to a decreased contribution to the Election Campaign Fund. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2024-25 AND FY 2025-26 

DEPARTMENT: ETH – ETHICS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

 

RECOMMENDATIONS 

YEAR ONE: FY 2024-25 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$150,222 in FY 2024-25. All of the $150,222 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $6,698,724 or 88.9% in the 
Department’s FY 2024-25 budget.  

 

 

YEAR TWO: FY 2025-26 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$196,071 in FY 2025-26. All of the $196,071 in recommended reductions are ongoing 
savings.  
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From: Sara Lee
To: Hsieh, Frances (BOS); Jay Xu
Cc: Daphne Tooke; CON - Matt Ayotte
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
Date: Tuesday, June 18, 2024 11:44:48 AM

Dear Frances,
 
We have reviewed and discussed with the BLA their proposed recommendation and accept the
changes.  So Dr. Xu will not be in attendance on Thursday.
 
Best,
Sara
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 10:19 AM
To: Jay Xu <jxu@asianart.org>
Cc: Daphne Tooke <dtooke@asianart.org>; Matt Ayotte <mayotte@asianart.org>; Sara Lee
<slee@asianart.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello Dr. Xu,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and Legislative
Analyst regarding potential reductions to your department budget. If you accept these proposed
reductions and do not have trailing legislation in committee, there is no need for you to return to
committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to attend and
state your case. Presentations are not required, but if you have one, please keep it focused on data
related to the specific recommendation. We understand that negotiations are ongoing, so you do not
have to send through materials until Wednesday. Chair Chan plans to call departments up in the
order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers

mailto:slee@asianart.org
mailto:frances.hsieh@sfgov.org
mailto:jxu@asianart.org
mailto:dtooke@asianart.org
mailto:mayotte@asianart.org


 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
From: Hsieh, Frances (BOS) 
Sent: Wednesday, June 12, 2024 3:52 PM
To: CON - Sara Lee <slee@asianart.org>
Cc: Daphne Tooke <dtooke@asianart.org>; CON - Matt Ayotte <mayotte@asianart.org>; Jalipa,
Brent (BOS) <brent.jalipa@sfgov.org>; Romero, Tabitha (MYR) <tabitha.romero@sfgov.org>; Jay Xu
<jxu@asianart.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Thank you!
 
Please remember to bring a copy on a flash drive for tomorrow.
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
 
From: Sara Lee <slee@asianart.org> 
Sent: Wednesday, June 12, 2024 3:17 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Daphne Tooke <dtooke@asianart.org>; CON - Matt Ayotte <mayotte@asianart.org>; Jalipa,
Brent (BOS) <brent.jalipa@sfgov.org>; Romero, Tabitha (MYR) <tabitha.romero@sfgov.org>; Jay Xu
<jxu@asianart.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 

 

Hi Frances,
 
Here’s the final revised presentation for AAM.  It primarily updated the org chart so that it shows the
entire museum, so that the City positions could be put into context (vs the original version that only
showed City positions).  Please let me know if you have any further comments.
 
Best,

mailto:slee@asianart.org
mailto:dtooke@asianart.org
mailto:mayotte@asianart.org
mailto:brent.jalipa@sfgov.org
mailto:tabitha.romero@sfgov.org
mailto:jxu@asianart.org
mailto:slee@asianart.org
mailto:frances.hsieh@sfgov.org
mailto:dtooke@asianart.org
mailto:mayotte@asianart.org
mailto:brent.jalipa@sfgov.org
mailto:tabitha.romero@sfgov.org
mailto:jxu@asianart.org


Sara
 
From: Sara Lee 
Sent: Monday, June 10, 2024 4:49 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Daphne Tooke <dtooke@asianart.org>; Matt Ayotte <mayotte@Asianart.org>; Jalipa, Brent
(BOS) <brent.jalipa@sfgov.org>; Romero, Tabitha (MYR) <tabitha.romero@sfgov.org>; Jay Xu
<jxu@asianart.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hi Frances,
 
Here is a draft presentation for AAM.  We need to scrub for any inadvertent missed details, but it
should be substantially final.
 
Best,
Sara
 
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Wednesday, June 5, 2024 4:01 PM
To: Jay Xu <jxu@asianart.org>
Cc: Daphne Tooke <dtooke@asianart.org>; Matt Ayotte <mayotte@asianart.org>; Sara Lee
<slee@asianart.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello Dr. Xu,
 
I just wanted to remind you that your departmental budget presentation is next Thursday, 6/13 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers, City
Hall room 250.
 
Chair Chan plans to call departments in the order reflected in the online Budget Hearing calendar
(page 4). If you have limitations to your schedule, please let me know as soon as possible.
 
We hope to have your power point presentation by next Monday. Please let me know if you need
more time. It’s also fine if you need to make changes to the presentation before next Wednesday, just
keep me posted. Chair Chan would like you to limit your presentation to 5 minutes. Please send the
presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and additional
invitees and their role.
 

mailto:frances.hsieh@sfgov.org
mailto:dtooke@asianart.org
mailto:mayotte@Asianart.org
mailto:brent.jalipa@sfgov.org
mailto:tabitha.romero@sfgov.org
mailto:jxu@asianart.org
mailto:frances.hsieh@sfgov.org
mailto:jxu@asianart.org
mailto:dtooke@asianart.org
mailto:mayotte@asianart.org
mailto:slee@asianart.org
https://url.avanan.click/v2/___https:/sfbos.org/sites/default/files/2024_Budget_Hearing_Calendar.pdf___.YXAzOnNmZHQyOmE6bzoyN2Q0NWNjMmNjMmUwMDkyZWEzM2FlNmVjNmFkNmYxODo2OjBhNGM6ZGM2NmMyZGM5ZWUzMzVkNDAyZjBjODc2MTdjNTJkMzQ2NTNhM2QyZTlhM2Y5ZDZmNzg0OGNiZTYxMzcxYzk4OTpoOkY


Next Wednesday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring someone
to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
 



From: Petrucione, Katharine (ADM)
To: Hsieh, Frances (BOS); Chu, Carmen (ADM)
Cc: Hayward, Sophie (ADM)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
Date: Monday, June 17, 2024 4:36:13 PM

Hi Frances –
 
Thanks for the information about Thursday’s hearing. I will be presenting briefly on the two fee
ordinances and we will not have  a presentation.
 
We are now in agreement with the BLA on their proposed cuts.
 
Thanks –
 
Katie
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 11:35 AM
To: Chu, Carmen (ADM) <carmen.chu@sfgov.org>
Cc: Hayward, Sophie (ADM) <sophie.hayward@sfgov.org>; Petrucione, Katharine (ADM)
<katharine.petrucione@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello City Administrator Chu,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department budget. If you do not
agree with the recommendations for your department, please be prepared to attend and state
your case. Presentations are not required, but if you have one, please keep it focused on data
related to the specific recommendation. We understand that negotiations are ongoing, so you
do not have to send through materials until Wednesday. However, if you do agree with the
recommended reductions, please let me know.
 
In addition, your department has the following legislation that will also be heard on Thursday.

240597 Administrative Code - County Clerk’s Fees
240598 Police Code - Entertainment License Fee Updates

 
Chair Chan plans to call departments up in the order on the published agenda and will call
these items at the same time. If you have power point presentations for this item, please send

mailto:katharine.petrucione@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:carmen.chu@sfgov.org
mailto:sophie.hayward@sfgov.org
https://sfgov.legistar.com/LegislationDetail.aspx?ID=6713200&GUID=B8947A70-4828-4B99-8849-CF88D94CAA9C&Options=ID%7CText%7CAttachments%7COther%7C&Search=240597
https://sfgov.legistar.com/LegislationDetail.aspx?ID=6713201&GUID=43859B62-5648-42D0-988E-6AAC5FF9A66B&Options=ID%7CText%7CAttachments%7COther%7C&Search=240598


that through by end of day on Tuesday. A power point presentation is not required, of course,
but please keep the presentations for each item to 3 minutes each.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
From: Chu, Carmen (ADM) <carmen.chu@sfgov.org> 
Sent: Wednesday, June 5, 2024 3:31 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Hayward, Sophie (ADM) <sophie.hayward@sfgov.org>; Petrucione, Katharine (ADM)
<katharine.petrucione@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Thanks Frances,
Carmen
 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Tuesday, June 4, 2024 5:50 PM
To: Chu, Carmen (ADM) <carmen.chu@sfgov.org>
Cc: Hayward, Sophie (ADM) <sophie.hayward@sfgov.org>; Petrucione, Katharine (ADM)
<katharine.petrucione@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello,
 
Just wanted to remind you that your departmental budget presentation is next Wednesday, 6/12 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers, City
Hall room 250.
 
The hearing will begin with an introduction from the Mayor’s Budget Office. We will then hear the
Interim Budget and then the Office of Community Investment and Infrastructure’s (OCII) budget. Then
Chair Chan plans to call departments in the order reflected in the online Budget Hearing calendar

mailto:carmen.chu@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:sophie.hayward@sfgov.org
mailto:katharine.petrucione@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:carmen.chu@sfgov.org
mailto:sophie.hayward@sfgov.org
mailto:katharine.petrucione@sfgov.org
https://sfbos.org/sites/default/files/2024_Budget_Hearing_Calendar.pdf


(page 4). If you have limitations to your schedule, please let me know as soon as possible. If you have
trailing legislation associated with your budget, we will call that item at the same time as we call up
your department, EXCEPT for any fee related legislation – that will be heard in week #2. The trailer I
have for your department this week is as follows, please let me know if this is accurate:

240599 Business and Tax Regulations Code - DPH Cannabis Business Inspection Fees
 
We hope to have your power point presentation by this Friday. Please let me know if you need more
time. It’s also fine if you need to make changes to the presentation between Friday and next
Wednesday, just keep me posted. Chair Chan would like you to limit your presentation to 5 minutes.
Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and additional
invitees and their role.
 
Next Wednesday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring someone
to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
 
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
 



From: Hollenbeck, Sarah (ART)
To: Hsieh, Frances (BOS)
Cc: Ventre, Alyssa (ART); Te, Coma (ART); Quan, Kevin (ART); Remington, Ralph (ART)
Subject: Re: Instructions from Budget Chair Connie Chan
Date: Tuesday, June 18, 2024 9:31:06 AM
Attachments: image001.png

Good morning, Frances -
 
The Arts Commission accepts the BLA’s reductions.  Accordingly, we understand it will not
be necessary to appear at the hearing on Thursday per your instructions below.  Please let
us know if you have any questions or there’s anything further that you need from us. 
 
Thank you,
 
Sarah 
 
 

Sarah Hollenbeck 
Deputy Director of Finance &
Administration
Pronouns: she/her
Email: sarah.hollenbeck@sfgov.org 
Office: 415-252-2270
Mobile: 415-310-4231
 

San Francisco Arts Commission
401 Van Ness Avenue, Suite 325
San Francisco, CA 94102

www.sfartscommission.org

Newsletter | Flickr | LinkedIn | Facebook | Instagram | TikTok | Twitter | YouTube

The San Francisco Arts Commission acknowledges that we are on the unceded ancestral
homeland of the Ramaytush Ohlone. We affirm the sovereign rights of their community as
First Peoples and are committed to supporting the traditional and contemporary evolution of
the American Indian community and uplifting contemporary indigenous voices and culture.

Please be mindful that all correspondence and documents submitted to the San Francisco
Arts Commission are public records and, as such, are subject to the Sunshine
Ordinance and can be requested by the public. If this happens, personal information such
as personal emails, Social Security numbers and phone numbers will be redacted.
 
 
 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Sent: Monday, June 17, 2024 10:23 AM
To: Remington, Ralph (ART) <ralph.remington@sfgov.org>
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Cc: Te, Coma (ART) <coma.te@sfgov.org>; Quan, Kevin (ART) <kevin.r.quan@sfgov.org>
Subject: RE: Instructions from Budget Chair Connie Chan
 

Hello Director Remington,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department budget. If you accept
these proposed reductions and do not have trailing legislation in committee, there is no need
for you to return to committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to
attend and state your case. Presentations are not required, but if you have one, please keep it
focused on data related to the specific recommendation. We understand that negotiations are
ongoing, so you do not have to send through materials until Wednesday. Chair Chan plans to
call departments up in the order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
 
From: Te, Coma (ART) <coma.te@sfgov.org> 
Sent: Wednesday, June 12, 2024 11:14 AM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Quan, Kevin (ART) <kevin.r.quan@sfgov.org>
Subject: RE: Instructions from Budget Chair Connie Chan

 
Hi Frances,
 
Attached, please find ART’s updated slide for tomorrow.
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Please let us know if you need anything else.
 
Thanks!
 

Coma Te 
Director of Communications
Pronouns: he/him
Email: coma.te@sfgov.org 
Office: 415-252-2229
Mobile: 415-254-4634

 
San Francisco Arts Commission
401 Van Ness Avenue, Suite 325
San Francisco, CA 94102

www.sfartscommission.org

Newsletter | Flickr | LinkedIn | Facebook | Instagram | TikTok | Twitter | YouTube

The San Francisco Arts Commission acknowledges that we are on the unceded ancestral
homeland of the Ramaytush Ohlone. We affirm the sovereign rights of their community as
First Peoples and are committed to supporting the traditional and contemporary evolution of
the American Indian community and uplifting contemporary indigenous voices and culture.

Please be mindful that all correspondence and documents submitted to the San Francisco
Arts Commission are public records and, as such, are subject to the Sunshine
Ordinance and can be requested by the public. If this happens, personal identifying
information such as personal emails and phone numbers will be redacted.
 
From: Te, Coma (ART) 
Sent: Monday, June 10, 2024 10:10 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Quan, Kevin (ART) <kevin.r.quan@sfgov.org>
Subject: RE: Instructions from Budget Chair Connie Chan

 
Hi Frances,
 
Attached, please find ART’s presentation deck for Thursday’s presentation. Please let us
know if you have any trouble with the files. We’ll have a backup copy on a USB drive in the
board chambers.
 
Thanks,
 

Coma Te 
Director of Communications
Pronouns: he/him
Email: coma.te@sfgov.org 
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Office: 415-252-2229
Mobile: 415-254-4634

 
San Francisco Arts Commission
401 Van Ness Avenue, Suite 325
San Francisco, CA 94102

www.sfartscommission.org

Newsletter | Flickr | LinkedIn | Facebook | Instagram | TikTok | Twitter | YouTube

The San Francisco Arts Commission acknowledges that we are on the unceded ancestral
homeland of the Ramaytush Ohlone. We affirm the sovereign rights of their community as
First Peoples and are committed to supporting the traditional and contemporary evolution of
the American Indian community and uplifting contemporary indigenous voices and culture.

Please be mindful that all correspondence and documents submitted to the San Francisco
Arts Commission are public records and, as such, are subject to the Sunshine
Ordinance and can be requested by the public. If this happens, personal identifying
information such as personal emails and phone numbers will be redacted.
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Wednesday, June 5, 2024 4:23 PM
To: Quan, Kevin (ART) <kevin.r.quan@sfgov.org>
Cc: Te, Coma (ART) <coma.te@sfgov.org>
Subject: RE: Instructions from Budget Chair Connie Chan

 
What timing!  Below is the email I was just about to send to your department.
 
Hello,
 
I just wanted to remind you that your departmental budget presentation is next Thursday,
6/13 at the Budget and Appropriations Committee, which starts at 10:00 am in the Board
Chambers, City Hall room 250.
 
Chair Chan plans to call departments in the order reflected in the online Budget Hearing
calendar (page 4). If you have limitations to your schedule, please let me know as soon as
possible.
 
We hope to have your power point presentation by next Monday. Please let me know if you
need more time. It’s also fine if you need to make changes to the presentation before next
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Thursday, just keep me posted. Chair Chan would like you to limit your presentation to 5
minutes. Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and
additional invitees and their role.
 
Next Wednesday, please make sure to bring a copy of your presentation on a flash drive to use
on the laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your
slides, so please make sure your presenter knows they will have to advance their own slides or
bring someone to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
 
From: Quan, Kevin (ART) <kevin.r.quan@sfgov.org> 
Sent: Wednesday, June 5, 2024 3:32 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Te, Coma (ART) <coma.te@sfgov.org>
Subject: FW: Instructions from Budget Chair Connie Chan

 
Good afternoon Frances,
 
When should departments submit our presentations ahead of our hearing date? What is the preferred
presentation format, PowerPoint? or PDF?
 
Thanks.
 

Kevin R. Quan
Finance Manager 
Pronouns: he/him/his

Email: kevin.r.quan@sfgov.org
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Office: 415-252-2230

 
San Francisco Arts Commission
401 Van Ness Avenue, Suite 327
San Francisco, CA 94102

www.sfartscommission.org

Newsletter | Flickr | LinkedIn | Facebook | Instagram | TikTok | Twitter | YouTube

The San Francisco Arts Commission acknowledges that we are on the unceded ancestral
homeland of the Ramaytush Ohlone. We affirm the sovereign rights of their community as
First Peoples and are committed to supporting the traditional and contemporary evolution of
the American Indian community and uplifting contemporary indigenous voices and culture.

Please be mindful that all correspondence and documents submitted to the San Francisco
Arts Commission are public records and, as such, are subject to the Sunshine
Ordinance and can be requested by the public. If this happens, personal information such
as personal emails, Social Security numbers and phone numbers will be redacted.
 
From: Remington, Ralph (ART) <ralph.remington@sfgov.org> 
Sent: Thursday, May 9, 2024 8:37 PM
To: Hollenbeck, Sarah (ART) <sarah.hollenbeck@sfgov.org>; Ventre, Alyssa (ART)
<alyssa.ventre@sfgov.org>; Quan, Kevin (ART) <kevin.r.quan@sfgov.org>; Leifheit, Lex (ART)
<lex.leifheit@sfgov.org>
Subject: Fwd: Instructions from Budget Chair Connie Chan

 
FYI
 
Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Chan, Connie (BOS) <connie.chan@sfgov.org>
Sent: Thursday, May 9, 2024 7:56:46 PM
Cc: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Duning, Anna (MYR) <anna.duning@sfgov.org>;
Jalipa, Brent (BOS) <brent.jalipa@sfgov.org>; Kittler, Sophia (MYR) <sophia.kittler@sfgov.org>
Subject: Instructions from Budget Chair Connie Chan

 
Dear City Department Head:
 
As we near the release of the Mayor’s June Proposed Budget, we wanted to communicate
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about the Budget Committee Calendar, the Board’s budget process during the month of
June, and our expectations of you:

The last Budget and Finance Committee meeting will be held on Wednesday, June 5,
2024. Regular budget business of this committee will be on hold until meetings
resume on July 10. If a department has an urgent item that MUST be heard during
the month of June, please contact me about scheduling alternatives, if you have not
already done so.
Wednesday, June 12 through Friday, June 14: the Budget and Appropriations
Committee will hear the first round of departmental presentations. Please see the
Budget Calendar (page 5) for the order of department presentations; each of these
days will begin at 10:00 am in the Board Chambers, room 250.
Thursday, June 20 and Friday, June 21: the Budget and Appropriations Committee
will hold the second round of departmental hearings with a focus on
recommendations from the Budget and Legislative Analyst. The list of departments
that are asked to reappear are also listed on the Budget Calendar. Each of these
days also begin at 10:00 am in room 250.
Wednesday, June 26, 2024 is planned as the final day of  budget deliberations at the
Budget and Appropriations Committee.

 
For your departmental presentation, please keep your presentation to 5 minutes and
include answers to the following prompts:

1. What are the department’s mission and objectives?
2. How does the department’s budget allocations help achieve its mission and

objectives?
3. What are the performance measures that the department uses to determine whether

it is achieving its objectives?
4. Please include an organizational chart of your department. This chart or supporting

documentation should include:
1. Position name, classification, and whether it is a permanent, temporary or

exempt position
2. Whether the position is filled, vacant, or in the hiring process and anticipated

hire date
3. A historic look the changes to your department’s staffing over the past 5 years

5. How did the Department respond to the Mayor’s budget instructions? What changes
and reductions did your department make?

 
If you have any questions or concerns, please contact Frances Hsieh at
frances.hsieh@sfgov.org or (415) 554-7411. As we get closer to June, Frances will
communicate more specific details on how the Budget hearings will flow.
 
Regards,
Connie Chan
Budget Committee Chair
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From: Lung, Holly (ASR)
To: Hsieh, Frances (BOS)
Cc: Alt, Emily (ASR); Torres, Joaquin (ASR)
Subject: Re: Additional Instructions from Budget Chair Connie Chan for Week 1
Date: Tuesday, June 18, 2024 10:42:47 AM

Hello Frances,

Thank you for your message. Our office is in agreement with the Budget and Legislative Analyst's
recommendations regarding reductions to our department's budget. As a result, we do not plan to
return to the committee this Thursday. 

Could you confirm our understanding? Thank you, Frances!

Best,
Holly

Holly Lung 龍 聖 如 (she/her)
Office of the Assessor-Recorder
City and County of San Francisco
Phone: 628-652-8265, www.sfassessor.org 

“Together, we work to ensure the financial stability of San Francisco. We seek to advance the principles of
antiracism, equity, integrity and excellence, in service to our diverse constituents and communities.” 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Sent: Monday, June 17, 2024 10:17 AM
To: Torres, Joaquin (ASR) <joaquin.torres@sfgov.org>
Cc: Alt, Emily (ASR) <Emily.Alt@sfgov.org>; Lung, Holly (ASR) <holly.lung@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Hello Assessor Torres,
 

We wanted to provide you with some updated guidance for this week’s Budget hearings.
 

If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department budget. If you accept
these proposed reductions and do not have trailing legislation in committee, there is no need
for you to return to committee. Please let me know if this is the case for your department.
 

If you do not agree with the recommendations for your department, please be prepared to
attend and state your case. Presentations are not required, but if you have one, please keep it
focused on data related to the specific recommendation. We understand that negotiations are
ongoing, so you do not have to send through materials until Wednesday. Chair Chan plans to
call departments up in the order on the published agenda.
 

mailto:holly.lung@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:Emily.Alt@sfgov.org
mailto:joaquin.torres@sfgov.org
https://outlook.office.com/mail/options/mail/sfassessor.org


As always, if you have any questions, please do not hesitate to reach out.
 

Thank you,
Frances
 

-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 

From: Lung, Holly (ASR) holly.lung@sfgov.org
Sent: Friday, June 7, 2024 3:14 PM
To: Hsieh, Frances (BOS) frances.hsieh@sfgov.org; Jalipa, Brent (BOS) brent.jalipa@sfgov.org
Cc: Torres, Joaquin (ASR) joaquin.torres@sfgov.org; Alt, Emily (ASR) Emily.Alt@sfgov.org
Subject: Re: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Hello Frances and Brent,
 
As requested, attached is a copy of the Office of the Assessor-Recorder's budget presentation and
organizational chart. Also included is a copy of the letter from the State Board of Equalization urging
Boards to maintain funding for Assessors' offices.  
 
Presenter: Assessor-Recorder Joaquín Torres
Additional invitees: Simone Jacques, Deputy Assessor for Finance and Administration, Emily Alt,
Budget and Finance Manager, and Holly Lung, Public Affairs Manager
 
Please let me know if you have any questions. Thank you.
 
Best,
Holly
 
Holly Lung 龍 聖 如 (she/her)
Office of the Assessor-Recorder
City and County of San Francisco
Phone: 628-652-8265, www.sfassessor.org 
 
“Together, we work to ensure the financial stability of San Francisco. We seek to advance the principles of
antiracism, equity, integrity and excellence, in service to our diverse constituents and communities.” 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Sent: Tuesday, June 4, 2024 5:44 PM
To: Torres, Joaquin (ASR) <joaquin.torres@sfgov.org>
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Cc: Lung, Holly (ASR) <holly.lung@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Hello,
 
Just wanted to remind you that your departmental budget presentation is next Wednesday, 6/12 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers, City
Hall room 250.
 
The hearing will begin with an introduction from the Mayor’s Budget Office. We will then hear the
Interim Budget and then the Office of Community Investment and Infrastructure’s (OCII) budget. Then
Chair Chan plans to call departments in the order reflected in the online Budget Hearing
calendar (page 4). If you have limitations to your schedule, please let me know as soon as possible.
 
We hope to have your power point presentation by this Friday. Please let me know if you need more
time. It’s also fine if you need to make changes to the presentation between Friday and next
Wednesday, just keep me posted. Chair Chan would like you to limit your presentation to 5 minutes.
Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and additional
invitees and their role.
 
Next Wednesday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring someone
to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
 
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
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From: Wagner, Greg (CON)
To: Hsieh, Frances (BOS)
Cc: Macaulay, Devin (CON); Allersma, Michelle (CON); Lu, Carol (CON); Wong, Jeannie (CON); Wang, Caylin (CON);

Ma, ChiaYu (TIS)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
Date: Tuesday, June 18, 2024 8:38:39 AM

Hi Frances, the Controller’s Office is in agreement with BLA, so we will not plan to attend unless we
hear otherwise.
Greg
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 10:54 AM
To: Wagner, Greg (CON) <greg.wagner@sfgov.org>
Cc: Macaulay, Devin (CON) <devin.macaulay@sfgov.org>; Allersma, Michelle (CON)
<michelle.allersma@sfgov.org>; Lu, Carol (CON) <carol.lu@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello Controller Wagner,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and Legislative
Analyst regarding potential reductions to your department budget. If you accept these proposed
reductions and do not have trailing legislation in committee, there is no need for you to return to
committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to attend and
state your case. Presentations are not required, but if you have one, please keep it focused on data
related to the specific recommendation. We understand that negotiations are ongoing, so you do not
have to send through materials until Wednesday. Chair Chan plans to call departments up in the
order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
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From: Hsieh, Frances (BOS) 
Sent: Tuesday, June 4, 2024 6:01 PM
To: Wagner, Greg (CON) <greg.wagner@sfgov.org>
Cc: Macaulay, Devin (CON) <devin.macaulay@sfgov.org>; Allersma, Michelle (CON)
<michelle.allersma@sfgov.org>; Lu, Carol (CON) <carol.lu@sfgov.org>
Subject: FW: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello Greg,
 
Just wanted to remind you that your departmental budget presentation is next Wednesday, 6/12 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers, City
Hall room 250.
 
The hearing will begin with an introduction from the Mayor’s Budget Office. We will then hear the
Interim Budget and then the Office of Community Investment and Infrastructure’s (OCII) budget. Then
Chair Chan plans to call departments in the order reflected in the online Budget Hearing calendar
(page 4). If you have limitations to your schedule, please let me know as soon as possible. If you have
trailing legislation associated with your budget, we will call that item at the same time as we call up
your department, EXCEPT for any fee related legislation – those will be heard in week #2. The trailer
that I have for your department this week is as follows, please let me know if this is accurate and who
will cover which items:

240608 Neighborhood Beautification and Graffiti Clean-up Fund Tax Designation Ceiling
240612 Proposition J Contract Certification Contracted-Out Department Services Previously
Approved
240613 Proposition J Contract Certification Contracted-Out Department Services Not
Previously Approved
240619 Resolution Adjusting the Access Line Tax with the Consumer Price Index of 2024

 
We hope to have your power point presentation by this Friday. Please let me know if you need more
time. It’s also fine if you need to make changes to the presentation between Friday and next
Wednesday, just keep me posted. Chair Chan would like you to limit your presentation to 5 minutes.
Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and additional
invitees and their role.
 
Next Wednesday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring someone
to support them.
 
Please let me know if you have any questions.

mailto:greg.wagner@sfgov.org
mailto:devin.macaulay@sfgov.org
mailto:michelle.allersma@sfgov.org
mailto:carol.lu@sfgov.org
https://sfbos.org/sites/default/files/2024_Budget_Hearing_Calendar.pdf


 
Thanks!
Frances
 
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
 



From: Validzic, Ana (DPH)
To: Hsieh, Frances (BOS); Colfax, Grant (DPH)
Cc: Patil, Sneha (DPH); Gibbs, Emily (DPH); Louie, Jenny (DPH); Murrell, Drew (DPH)
Subject: Re: Thurs 6/13/24: File 240622: DPH budget slides and presenter information
Date: Tuesday, June 18, 2024 12:11:59 PM

Thank you Frances.  As we just discussed, DPH is in agreement with the BLA
recommendations. Per your instructions, we will not be in attendance on Thursday.  

Best, Ana

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Sent: Monday, June 17, 2024 11:14 AM
To: Colfax, Grant (DPH) <grant.colfax@sfdph.org>
Cc: Patil, Sneha (DPH) <sneha.patil@sfdph.org>; Gibbs, Emily (DPH) <emily.gibbs@sfdph.org>;
Louie, Jenny (DPH) <jenny.louie@sfdph.org>; Murrell, Drew (DPH) <drew.murrell@sfdph.org>;
Validzic, Ana (DPH) <ana.validzic@sfdph.org>
Subject: RE: Thurs 6/13/24: File 240622: DPH budget slides and presenter information
 
Hello Dr. Colfax,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and Legislative
Analyst regarding potential reductions to your department budget. If you accept these proposed
reductions and do not have trailing legislation in committee, there is no need for you to return to
committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to attend and
state your case. Presentations are not required, but if you have one, please keep it focused on data
related to the specific recommendation. We understand that negotiations are ongoing, so you do not
have to send through materials until Wednesday. Chair Chan plans to call departments up in the
order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan

mailto:ana.validzic@sfdph.org
mailto:frances.hsieh@sfgov.org
mailto:Grant.Colfax@sfdph.org
mailto:sneha.patil@sfdph.org
mailto:emily.gibbs@sfdph.org
mailto:jenny.louie@sfdph.org
mailto:drew.murrell@sfdph.org


San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
 
From: Validzic, Ana (DPH) <ana.validzic@sfdph.org> 
Sent: Tuesday, June 11, 2024 8:26 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Jalipa, Brent (BOS) <brent.jalipa@sfgov.org>
Cc: Patil, Sneha (DPH) <sneha.patil@sfdph.org>; Gibbs, Emily (DPH) <emily.gibbs@sfdph.org>; Louie,
Jenny (DPH) <jenny.louie@sfdph.org>; Murrell, Drew (DPH) <drew.murrell@sfdph.org>; Colfax,
Grant (DPH) <grant.colfax@sfdph.org>
Subject: Re: Thurs 6/13/24: File 240622: DPH budget slides and presenter information

 
We have updated our DPH Budget slide deck slightly.  Please add this version to legislative file.
 We will load this version onto Board laptop on Thursday morning.
 
Thanks, Ana
 

From: Validzic, Ana (DPH) <ana.validzic@sfdph.org>
Sent: Monday, June 10, 2024 5:54 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Jalipa, Brent (BOS) <brent.jalipa@sfgov.org>
Cc: Patil, Sneha (DPH) <sneha.patil@sfdph.org>; Gibbs, Emily (DPH) <emily.gibbs@sfdph.org>; Louie,
Jenny (DPH) <jenny.louie@sfdph.org>; Murrell, Drew (DPH) <drew.murrell@sfdph.org>; Colfax,
Grant (DPH) <grant.colfax@sfdph.org>
Subject: Re: Thurs 6/13/24: File 240622: DPH budget slides and presenter information

 
Apologies - hit send too soon.  Below is corrected email with corrected titles for additional
invites.  Please use this email.   Thanks, Ana
 

From: Validzic, Ana (DPH)
Sent: Monday, June 10, 2024 2:06 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Jalipa, Brent (BOS) <brent.jalipa@sfgov.org>
Cc: Patil, Sneha (DPH) <sneha.patil@sfdph.org>; Gibbs, Emily (DPH) <emily.gibbs@sfdph.org>; Louie,
Jenny (DPH) <jenny.louie@sfdph.org>; Murrell, Drew (DPH) <drew.murrell@sfdph.org>; Colfax,
Grant (DPH) <grant.colfax@sfdph.org>
Subject: Thurs 6/13/24: File 240622: DPH budget slides and presenter information

 
Hi Frances and Brent,  
 
Here are our Department Representatives and presentation information for the DPH Budget

mailto:ana.validzic@sfdph.org
mailto:frances.hsieh@sfgov.org
mailto:brent.jalipa@sfgov.org
mailto:sneha.patil@sfdph.org
mailto:emily.gibbs@sfdph.org
mailto:jenny.louie@sfdph.org
mailto:drew.murrell@sfdph.org
mailto:grant.colfax@sfdph.org
mailto:frances.hsieh@sfgov.org
mailto:brent.jalipa@sfgov.org
mailto:sneha.patil@sfdph.org
mailto:emily.gibbs@sfdph.org
mailto:jenny.louie@sfdph.org
mailto:drew.murrell@sfdph.org
mailto:grant.colfax@sfdph.org


at the Budget & Appropriations Committee on June 13. Please find the PowerPoints attached.
DPH will be responsible for bringing the slides and loading them onto the BOS laptop.  
 
File 240622 - Hearing - Mayor's Proposed Budget for Departments FYs 2024-2025 and
2025-2026 (DPH BUDGET)

·                     Presenter: Grant Colfax | Director, SFDPH | email: grant.colfax@sfdph.org
·                     Additional Presenter: Jenny Louie | Chief Operating Officer, SFDPH | email:
jenny.louie@sfdph.org
·                     Time Estimate: 5m
·                     Additional Invitees: See list below
·                     PowerPoint Yes or No: Yes 

Additional Invitees:
1.                  Drew Murrell, Chief Finance Officer
2.                   Emily Gibbs, Deputy Finance Officer
3.                  Naveena Bobba, Deputy Director 
4.                  Ana Validzic, Government Affairs Manager 
5.                  Roland Pickens, Director, SF Health Network 
6.                  Hillary Kunins, Director of Behavioral Health 
7.                  Susan Ehrlich, CEO of Zuckerberg General Hospital 
8.                  Luenna Kim, Director of DPH Human Resources 
9.                  Daisy Aguallo, Deputy Director of Population Health 
10.             Albert Yu, Acting Director of Ambulatory Care 

 
All my best, Ana
 

****************************

Ana Validzic (she/her)

Government Affairs Manager

San Francisco Department of Public Health

ana.validzic@sfdph.org | 650.503.9536 (cell)

 

*******************************************

 

** CONFIDENTIALITY NOTICE** This email message and any attachments are solely for the intended recipient and

mailto:maximilian.rocha@sfdph.org
mailto:maximilian.rocha@sfdph.org
mailto:ana.validzic@sfdph.org


may contain confidential or privileged information. If you are not the intended recipient, any disclosure, copying,
use or distribution of the information included in this message and any attachments is prohibited.  If you have
received this communication in error, please notify the sender immediately and permanently delete or otherwise
destroy the information.

 



 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Jason Seifer
To: Hsieh, Frances (BOS); Romero, Tabitha (MYR)
Cc: Paria Dea; Bourne, Megan (FAM)
Subject: FW: BLA Final Report FAM
Date: Tuesday, June 18, 2024 3:29:34 PM
Attachments: FAM 2024-2026 Budget.pdf

Hi Frances,
 
I am confirming (based upon your note) that we have notified the BLA,  accepted the BLA report and
won’t attend the hearing. If anything changes prior to the 10am hearing, I can certainly attend in
person.
 
Tabitha – fyi about the hearing on Thursday.
 
Best,
Jason
 

From: Pugh, Eliza (BUD) <eliza.pugh@sfgov.org> 
Sent: Tuesday, June 18, 2024 11:45 AM
To: Seifer, Jason (FAM) <jseifer@famsf.org>; Hu, Ellen (FAM) <ehu@famsf.org>; Kira Gaber
<kgaber@famsf.org>
Cc: Bairey, Linden (BUD) <linden.bairey@sfgov.org>
Subject: RE: BLA Final Report FAM
 
Hi Jason,
We don’t know – that would be for you to coordinate with Sup Chan’s office.
 
--
Eliza Pugh (she/her)
Budget & Legislative Analyst’s Office
San Francisco Board of Supervisors
(412) 552-9485 (c)
 

From: Jason Seifer <jseifer@famsf.org> 
Sent: Tuesday, June 18, 2024 10:57 AM
To: Pugh, Eliza (BUD) <eliza.pugh@sfgov.org>; Hu, Ellen (FAM) <ehu@famsf.org>; Kira Gaber
<kgaber@famsf.org>
Cc: Bairey, Linden (BUD) <linden.bairey@sfgov.org>
Subject: RE: BLA Final Report FAM
 

 

Thanks Eliza.  It’s been a pleasure working with you!

mailto:jseifer@famsf.org
mailto:frances.hsieh@sfgov.org
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 


DEPARTMENT: FAM – FINE ARTS MUSEUMS 


 


YEAR ONE: FY 2024-25 


Budget Changes 


The Department’s $23,855,820 budget for FY 2024-25, as proposed by the Mayor, is 
$608,459 or 2.6% more than the original FY 2023-24 budget of $23,247,361.  


Personnel Changes 


The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 108.17 FTEs, 
which are 0.26 FTEs more than the 107.91 FTEs in the original FY 2023-24 budget. This 
represents a 0.2% increase in FTEs from the original FY 2023-24 budget. 


Revenue Changes  


The Department's revenues of $1,450,569 in FY 2024-25 are $110,381 or 8.2% more than 
FY 2023-24 revenues of $1,340,188.  


 


YEAR TWO: FY 2025-26 


Budget Changes 


The Department’s $24,485,686 budget for FY 2025-26, as proposed by the Mayor, is 
$629,866 or 2.6% more than the Mayor’s proposed FY 2024-25 budget of $23,855,820.  


Personnel Changes 


The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 108.17 FTEs, 
which are equal to the 108.17 FTEs in the Mayor’s proposed FY 2024-25 budget. This 
represents no change in FTEs from the Mayor’s proposed FY 2024-25 budget. 


Revenue Changes  


The Department's revenues of $1,411,266 in FY 2025-26 are $39,303 or 2.7% less than FY 
2024-25 estimated revenues of $1,450,569.  


 


 


  


 


 







RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 


FY 2024-25 AND FY 2025-26 


DEPARTMENT: FAM – FINE ARTS MUSEUMS  
 


SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 


SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 


 


FY 2020-21 
Budget 


FY 2021-22 
Budget 


FY 2022-23 
Budget 


FY 2023-24 
Budget 


FY 2024-25 
Proposed 


      
Fine Arts Museums 18,470,103 20,985,756 21,173,515 23,247,361 23,855,820  


         
FTE Count 104.60 104.30 107.48 107.91  108.17 


 


The Department’s budget increased by $5,385,717 or 29.2% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 3.57 
FTE or 3.4% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 


 


FY 2024-25 


The Mayor’s proposed FY 2024-25 budget for the Department has increased by $608,459 largely 
due to increased costs for salaries and benefits. 


 


FY 2025-26 


The Mayor’s proposed FY 2025-26 budget for the Department has increased by $629,866 largely 
due to increased costs for salaries and benefits. 
 


Advertising Budget 


The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. 


 


Budget Reductions 


The Department reports that the Mayor has not proposed any reductions in FY 2024-25. 
  







RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 


FY 2024-25 AND FY 2025-26 


DEPARTMENT: FAM – FINE ARTS MUSEUMS  
 


SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 


RECOMMENDATIONS 


YEAR ONE: FY 2024-25 


The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$66,245 in FY 2024-25. Of the $66,245 in recommended reductions, $30,476 are ongoing 
savings and $35,769 are one-time savings. These reductions would still allow an increase of 
$542,214 or 2.3% in the Department’s FY 2024-25 budget.  


YEAR TWO: FY 2025-26 


The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$31,425 in FY 2025-26. All of the $31,425 recommended reductions are ongoing savings. 
These reductions would still allow an increase of $598,441 or 2.5% in the Department’s FY 
2025-26 budget.  
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Just to confirm, if we accept the BLA recommendations, do we need to attend the Thursday meeting
in person? In the past we have attended but the Sup Chan’s aide told us we did not need to attend if
accepting.
 
 
Thanks,
Jason
 

From: Pugh, Eliza (BUD) <eliza.pugh@sfgov.org> 
Sent: Tuesday, June 18, 2024 9:57 AM
To: Seifer, Jason (FAM) <jseifer@famsf.org>; Hu, Ellen (FAM) <ehu@famsf.org>; kgaber@famsf.org
Cc: Bairey, Linden (BUD) <linden.bairey@sfgov.org>
Subject: BLA Final Report FAM
 
Hi Jason, Ellen, and Kira,
 
Please see attached for the BLA’s final report for FAM for the budget hearing this Thursday 6/20.
Thank you for all that you do for the museums, your work, and collaboration.
 
Best,
Eliza
 
 
--
Eliza Pugh (she/her)
Budget & Legislative Analyst’s Office
San Francisco Board of Supervisors
(412) 552-9485 (c)
 

mailto:eliza.pugh@sfgov.org
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From: Makstman, Michael (TIS)
To: Hsieh, Frances (BOS)
Cc: Hong, Karen (TIS); Ma, ChiaYu (TIS); Benvenuti, Elaine (TIS)
Subject: Re: Additional Instructions from Budget Chair Connie Chan for Week 1
Date: Tuesday, June 18, 2024 11:48:38 AM

Frances,

I confirm that we have reached an agreement with our BOS Budget and Legislative Analyst. 

Per your instructions, we will not be at the meeting to state our agreement as this email serves
as sufficient confirmation. 

Thanks,
Mike

Michael Makstman
Interim City Chief Information Officer &
Executive Director, Department of Technology
City & County of San Francisco
415-530-7451 - mobile

This communication is an information security record exempt
from disclosure under California Gov. Code, §7929.210

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Sent: Monday, June 17, 2024 10:56 AM
To: Makstman, Michael (TIS) <Michael.Makstman@sfgov.org>
Cc: Hong, Karen (TIS) <karen.hong@sfgov.org>; Ma, ChiaYu (TIS) <chiayu.ma@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Hello Director Makstman,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and Legislative
Analyst regarding potential reductions to your department budget. If you accept these proposed
reductions and do not have trailing legislation in committee, there is no need for you to return to
committee. Please let me know if this is the case for your department.
 

mailto:Michael.Makstman@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:karen.hong@sfgov.org
mailto:chiayu.ma@sfgov.org
mailto:elaine.benvenuti@sfgov.org


If you do not agree with the recommendations for your department, please be prepared to attend and
state your case. Presentations are not required, but if you have one, please keep it focused on data
related to the specific recommendation. We understand that negotiations are ongoing, so you do not
have to send through materials until Wednesday. Chair Chan plans to call departments up in the
order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
 

From: Hsieh, Frances (BOS) 
Sent: Tuesday, June 4, 2024 6:15 PM
To: Makstman, Michael (TIS) <Michael.Makstman@sfgov.org>; Hong, Karen (TIS)
<karen.hong@sfgov.org>; Ma, ChiaYu (TIS) <chiayu.ma@sfgov.org>
Cc: D'Amato, Nina (TIS) <nina.damato@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Will do!
 
 

-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
 

From: Makstman, Michael (TIS) <Michael.Makstman@sfgov.org> 
Sent: Tuesday, June 4, 2024 6:09 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Hong, Karen (TIS) <karen.hong@sfgov.org>;
Ma, ChiaYu (TIS) <chiayu.ma@sfgov.org>
Cc: D'Amato, Nina (TIS) <nina.damato@sfgov.org>
Subject: Re: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Thank you for the reminder Frances. 
 

mailto:Michael.Makstman@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:karen.hong@sfgov.org
mailto:chiayu.ma@sfgov.org
mailto:nina.damato@sfgov.org


Please include our Chief of Staff @Hong, Karen (TIS) and CFO @Ma, ChiaYu (TIS) in the
future communications and reminders. 
 
Thanks,
Mike
 
Michael Makstman
Interim City Chief Information Officer &
Executive Director, Department of Technology
City & County of San Francisco
415-530-7451 - mobile

This communication is an information security record exempt
from disclosure under California Gov. Code, §7929.210

 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Sent: Tuesday, June 4, 2024 5:47:13 PM
To: Makstman, Michael (TIS) <Michael.Makstman@sfgov.org>
Cc: D'Amato, Nina (TIS) <nina.damato@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Hello,
 
Just wanted to remind you that your departmental budget presentation is next Wednesday, 6/12 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers, City
Hall room 250.
 
The hearing will begin with an introduction from the Mayor’s Budget Office. We will then hear the
Interim Budget and then the Office of Community Investment and Infrastructure’s (OCII) budget. Then
Chair Chan plans to call departments in the order reflected in the online Budget Hearing calendar
(page 4). If you have limitations to your schedule, please let me know as soon as possible.
 
We hope to have your power point presentation by this Friday. Please let me know if you need more
time. It’s also fine if you need to make changes to the presentation between Friday and next
Wednesday, just keep me posted. Chair Chan would like you to limit your presentation to 5 minutes.
Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and additional
invitees and their role.
 
Next Wednesday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring someone
to support them.
 

mailto:karen.hong@sfgov.org
mailto:chiayu.ma@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:Michael.Makstman@sfgov.org
mailto:nina.damato@sfgov.org
https://sfbos.org/sites/default/files/2024_Budget_Hearing_Calendar.pdf


Please let me know if you have any questions.
 
Thanks!
Frances
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
 



From: Shah, Tajel
To: Hsieh, Frances (BOS); Holober, Reuben (BUD)
Cc: Fried, Amanda (TTX); Cisneros, Jose (TTX); Vong, David (TTX)
Subject: FW: TTX Final Report
Date: Tuesday, June 18, 2024 1:59:14 PM
Attachments: 01. TTX 2024-2026 Budget.pdf

Hello –
 
The Office of the Treasurer & Tax Collector agrees.

Thank you for organizing the process so smoothly.
 
Regards,
Tajel
 
From: Holober, Reuben (BUD) <reuben.holober@sfgov.org> 
Sent: Tuesday, June 18, 2024 10:07 AM
To: Shah, Tajel <tajel.shah@sfgov.org>; Vong, David (TTX) <david.vong@sfgov.org>
Subject: TTX Final Report

 
Hi Tajel and David,
 
Thanks again for all your assistance with the budget review process. Here is our final report.
 
Best,
Reuben
 
Reuben Holober

Budget and Legislative Analyst's Office

1390 Market Street, Suite 1150

San Francisco, CA 94102

(415) 553-4635 (Office)

(415) 625-3574 (Cell)

 

mailto:tajel.shah@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:reuben.holober@sfgov.org
mailto:amanda.fried@sfgov.org
mailto:jose.cisneros@sfgov.org
mailto:david.vong@sfgov.org



 


BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 


DEPARTMENT: TTX – TREASURER-TAX COLLECTOR 


 


YEAR ONE: FY 2024-25 


Budget Changes 


The Department’s $49,251,811 budget for FY 2024-25, as proposed by the Mayor, is 
$1,305,449 or 2.6% less than the original FY 2023-24 budget of $50,557,260.  


Personnel Changes 


The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 190.86 FTEs, 
which are 10.63 FTEs less than the 201.49 FTEs in the original FY 2023-24 budget. This 
represents a 5.3% decrease in FTEs from the original FY 2023-24 budget. 


Revenue Changes  


The Department's revenues of $25,790,881 in FY 2024-25 are $2,078,298 or 8.8% more than 
FY 2023-24 revenues of $23,712,583.  


 


YEAR TWO: FY 2025-26 


Budget Changes 


The Department’s $48,509,243 budget for FY 2025-26, as proposed by the Mayor, is 
$742,568 or 1.5% less than the Mayor’s proposed FY 2024-25 budget of $49,251,811.  


Personnel Changes 


The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 190.59 FTEs, 
which are 0.27 FTEs less than the 190.86 FTEs in the Mayor’s proposed FY 2024-25 budget. 
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget. 


Revenue Changes  


The Department's revenues of $24,966,570 in FY 2025-26 are $824,311 or 3.2% less than FY 
2024-25 estimated revenues of $25,790,881.  


 


 


  


 


 







RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 


FY 2024-25 AND FY 2025-26 


DEPARTMENT: TTX – TREASURER-TAX COLLECTOR  
 


SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 


SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 


 


FY 2020-21 
Budget 


FY 2021-22 
Budget 


FY 2022-23 
Budget 


FY 2023-24 
Budget 


FY 2024-25 
Proposed 


      
Treasurer/Tax Collector 42,671,873 44,962,306 47,894,703 50,557,260 49,251,811  


         
FTE Count 205.44 198.40 207.49 201.49 190.86 


 


The Department’s budget increased by $6,579,938 or 15.4% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 
14.58 FTE or 7.1% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25. 


 


FY 2024-25 


The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $1,305,449 
largely due to reductions in Services of Other Departments, Salaries, and Programmatic Projects. 
These reductions are partially offset by increases in Non-Personnel Services. 


 


FY 2025-26 


The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $742,568 largely 
due to reductions in Programmatic Projects and Non-Personnel Services. These reductions are 
partially offset by increases to Salaries, Services of Other Departments, and Mandatory Fringe 
Benefits. 
 


Advertising Budget 


The Department has $77,775 budgeted for advertising in FY 2023-24, of which the Department 
projects to spend approximately $67,838. The budgeted amount includes $4,800 for social media 
and $72,955 for print media, which is a required state publication for property tax. 


The Mayor’s proposed budget for the Department for FY 2024-25 includes $71,800 for 
advertising, of which $11,800 is for social media and $60,000 is for print media, which is a 
required state publication for property tax. 


 


Budget Reductions 


The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that 
would result in service reductions at this time.  
  







RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 


FY 2024-25 AND FY 2025-26 


DEPARTMENT: TTX – TREASURER-TAX COLLECTOR  
 


SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 


RECOMMENDATIONS 


YEAR ONE: FY 2024-25 


The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$238,696 in FY 2024-25. Of the $238,696 in recommended reductions, $136,432 are 
ongoing savings and $102,264 are one-time savings.  


In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $329,012, for total General Fund savings of $567,708. 


 


YEAR TWO: FY 2025-26 


The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$141,444 in FY 2025-26. All of the $141,444 in recommended reductions are ongoing 
savings.  
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TTX - Treasurer-Tax Collector
Purchase 


Order 


Number Year Dept Code Fund Supplier Name Project Balance


0000409000 2020 232351 10020 0000008003XTECH 10025092 $138,624


0000614184 2022 232349 10000 0000027455PFM GROUP CONSULTING LLC 10001751 $53,438


0000542394 2021 232349 10000 0000030087CityBase, Inc. 10001751 $27,871


0000542357 2021 232348 10000 0000008447WAUSAU FINANCIAL SYSTEMS INC 10001751 $20,262


0000633787 2022 232349 10000 0000048855S&P GLOBAL MARKET INTELLIGENCE LLC 10001751 $20,000


0000542597 2021 232351 10020 0000008003XTECH 10025092 $14,895


0000666197 2022 232348 10060 0000030087CityBase, Inc. 10034137 $10,000


0000513134 2021 232351 10020 000002664421 TECH 10025092 $7,100


0000542394 2021 232349 10000 0000030087CityBase, Inc. 10001751 $6,975


0000594436 2022 232351 10020 000002664421 TECH 10025092 $6,192


0000454038 2020 232348 10000 0000008447WAUSAU FINANCIAL SYSTEMS INC 10001751 $5,681


0000402423 2020 232356 10000 0000022572COLLECTION SOLUTIONS SOFTWARE INC 10001751 $4,255


0000295271 2019 232352 10000 0000013041POINTNORTH SOLUTIONS LLC 10001751 $3,975


0000669452 2022 232349 10000 0000024216BLOOMBERG L P 10001751 $3,390


0000551811 2021 232348 10000 0000008447WAUSAU FINANCIAL SYSTEMS INC 10001751 $3,354


0000552863 2021 232344 10000 0000016220LINKEDIN CORPORATION 10001748 $3,000


Total $329,012
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From: Sofis, Kate (WAR)
To: Hsieh, Frances (BOS)
Cc: Salem, David (WAR); D"Cruz, Donna (WAR)
Subject: Re: Final BOS PPT from Kate
Date: Monday, June 17, 2024 1:19:33 PM
Attachments: image001.png

Frances-

We are pleased to report that War Memorial is in agreement and accepts all of the BLA
proposed reductions. 

Regards,
Kate

Kate Sofis
Managing Director
San Francisco War Memorial and Performing Arts Center
401 Van Ness Avenue, Room 110 San Francisco, CA 94102
Direct: 415.554.6306 Main: 415.554.6300
Kate.Sofis@sfgov.org
www.sfwarmemorial.org

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Sent: Monday, June 17, 2024 10:49 AM
To: Sofis, Kate (WAR) <kate.sofis@sfgov.org>
Cc: Salem, David (WAR) <david.c.salem@sfgov.org>; D'Cruz, Donna (WAR)
<donna.dcruz@sfgov.org>
Subject: RE: Final BOS PPT from Kate
 
Hello Director Sofis,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department budget. If you accept
these proposed reductions and do not have trailing legislation in committee, there is no need
for you to return to committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to
attend and state your case. Presentations are not required, but if you have one, please keep it
focused on data related to the specific recommendation. We understand that negotiations are
ongoing, so you do not have to send through materials until Wednesday. Chair Chan plans to

mailto:kate.sofis@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:david.c.salem@sfgov.org
mailto:Donna.Dcruz@sfgov.org



call departments up in the order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
From: Sofis, Kate (WAR) <kate.sofis@sfgov.org> 
Sent: Tuesday, June 11, 2024 2:04 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Jalipa, Brent (BOS) <brent.jalipa@sfgov.org>; Cawley, Daniel (MYR) <daniel.cawley@sfgov.org>
Subject: Final BOS PPT from Kate

 
Dear Frances (cc Brent Jalipa and Daniel Cawley MBO)
 
Attached is War Memorial’s Budget Presentation for Thursday’s Board of Supervisors’ Budget and
Appropriations Committee.
 
I will be presenting.
 
Kate
 
Kate Sofis
Managing Director
San Francisco War Memorial & Performing Arts Center
401 Van Ness, Room 110 | San Francisco, CA 94102
(: 415.554.6306| *: kate.sofis@sfgov.org
Website: https://sfwarmemorial.org/

 

mailto:kate.sofis@sfgov.org
https://sfwarmemorial.org/


From: Ellis, Kimberly (WOM)
To: Hsieh, Frances (BOS)
Cc: Nguyen, My Lan Do (WOM)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
Date: Monday, June 17, 2024 12:32:39 PM

Hi Frances,

Thank you for your message. I’m happy to report that the Department was able to
come to an agreement with the BLA regarding proposed reductions to our budget.
Therefore, we will not plan to be at the hearings this Thursday unless we hear from
you otherwise. As always, thank you for all your work during this process. We
appreciate you and the entire Chair Chan team. Have a great rest of the week,
 

All my best,
Kimberly

 
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 10:51 AM
To: Ellis, Kimberly (WOM) <kimberly.n.ellis@sfgov.org>
Cc: Nguyen, My Lan Do (WOM) <mylando.nguyen@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello Director Ellis,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department budget. If you accept
these proposed reductions and do not have trailing legislation in committee, there is no need
for you to return to committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to
attend and state your case. Presentations are not required, but if you have one, please keep it
focused on data related to the specific recommendation. We understand that negotiations are

mailto:kimberly.n.ellis@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:mylando.nguyen@sfgov.org


ongoing, so you do not have to send through materials until Wednesday. Chair Chan plans to
call departments up in the order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
 
 
From: Ellis, Kimberly (WOM) <kimberly.n.ellis@sfgov.org> 
Sent: Wednesday, June 5, 2024 4:33 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Nguyen, My Lan Do (WOM) <mylando.nguyen@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
HI Frances and thank you for your message. WOM is ready and will have the
presentation to you by the deadline. Look forward to seeing you all next week.
 

All my best,
Kimberly

 
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Wednesday, June 5, 2024 4:30 PM
To: Ellis, Kimberly (WOM) <kimberly.n.ellis@sfgov.org>
Cc: Nguyen, My Lan Do (WOM) <mylando.nguyen@sfgov.org>

mailto:kimberly.n.ellis@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:mylando.nguyen@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:kimberly.n.ellis@sfgov.org
mailto:mylando.nguyen@sfgov.org


Subject: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello Director Ellis,
 
I just wanted to remind you that your departmental budget presentation is next Thursday,
6/13 at the Budget and Appropriations Committee, which starts at 10:00 am in the Board
Chambers, City Hall room 250.
 
Chair Chan plans to call departments in the order reflected in the online Budget Hearing
calendar (page 4). If you have limitations to your schedule, please let me know as soon as
possible.
 
We hope to have your power point presentation by next Monday. Please let me know if you
need more time. It’s also fine if you need to make changes to the presentation before next
Thursday, just keep me posted. Chair Chan would like you to limit your presentation to 5
minutes. Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and
additional invitees and their role.
 
Next Wednesday, please make sure to bring a copy of your presentation on a flash drive to use
on the laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your
slides, so please make sure your presenter knows they will have to advance their own slides or
bring someone to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410

https://sfbos.org/sites/default/files/2024_Budget_Hearing_Calendar.pdf
https://sfbos.org/sites/default/files/2024_Budget_Hearing_Calendar.pdf


Proposed Budget
FY 2024-25 & FY 2025-26

Board of Supervisors

June 20, 2024



Budget Requests for June
Board of Supervisors

City and County of San Francisco 1

FY23-24 FY24-25 FY25-26
Total Department Budget - Mayor Proposed 23,606,605 23,831,289 24,390,225 

Item Budget Request for June FY24-25 FY25-26
1 Restore Legislative Expense Account from $5,000 to $8,000 including Community Facilitation 33,000       33,000       
2 Reclassification of Reduction in Attrition Savings in AAB to Budget for Temporary Staff -            -            

Decrease Reduction in 9993M Attrition Savings in AAB (122,919)    (122,793)    
Increase TEMPM Temporary Budget in AAB 122,919     122,793     

3 Provide COLA to BLA of 4.00% to Match Local 21 41,853       41,853       
4 LAFCo Minimum Statutory Funding (Minimum of $386,113, Proposed budget is $396,196) -            -            

Total Department Budget Requests for June 74,853       74,853       

Reduction in UASI Grant Funding -            (154,000)    -            

FY23-24 FY24-25 FY25-26
Total Department Budget including Budget Requests without UASI Grant Funding 23,606,605 23,752,142 24,465,078 

FY23-24 FY24-25 FY25-26
Ordinance to Appropriate Surplus AAB Revenue 400,000     -            -            



Contract Amendment for BLA COLA - Motion

Board of Supervisors

City and County of San Francisco 2

• Cost of Living Adjustment is 4.00% effective July 1, 2024.
• The annual increase is for $124,853 increasing the annual contract amount to 

$3,246,171.
• The total contract’s not-to-exceed amounts will increase by $249,706 from 

$12,600,000 to $12,849,706
Fiscal Year Calendar Year Current Increase Amended
FY2022-23 CY 2022 2,979,318        2,979,318        
FY2023-24 CY 2023 3,121,318        3,121,318        
FY2024-25 CY 2024 3,121,318        124,853           3,246,171        
FY2025-26 CY 2025 3,121,318        124,853           3,246,171        

Total NTE: 12,600,000       249,706           12,849,706       



Committee Recommendations – June 2024
Board of Supervisors

City and County of San Francisco 3

1) Does the Budget and Appropriations Committee approve of the appropriation ordinance to appropriate 
$400,000 of Assessment Appeals Board revenue to fund the Assessment Appeals System?

2) Does the Budget and Appropriations Committee approve of the motion to enact a 4% COLA for the BLA?
3) Does the Budget and Appropriations Committee approve of the following June 2024 Budget Requests?

FY23-24 FY24-25 FY25-26
Total Department Budget - Mayor Proposed 23,606,605 23,831,289 24,390,225 

Item Budget Request for June FY24-25 FY25-26
1 Restore Legislative Expense Account from $5,000 to $8,000 including Community Facilitation 33,000       33,000       
2 Reclassification of Reduction in Attrition Savings in AAB to Budget for Temporary Staff -            -            

Decrease Reduction in 9993M Attrition Savings in AAB (122,919)    (122,793)    
Increase TEMPM Temporary Budget in AAB 122,919     122,793     

3 Provide COLA to BLA of 4.00% to Match Local 21 41,853       41,853       
4 LAFCo Minimum Statutory Funding (Minimum of $386,113, Proposed budget is $396,196) -            -            

Total Department Budget Requests for June 74,853       74,853       

Reduction in UASI Grant Funding -            (154,000)    -            

FY23-24 FY24-25 FY25-26
Total Department Budget including Budget Requests without UASI Grant Funding 23,606,605 23,752,142 24,465,078 



From: Porter, Katharine (CAT) she/her
To: Hsieh, Frances (BOS); CHEN, KENNETH (CAT)
Cc: OKAI, DORA (CAT); SHORTER, ALEX (CAT); PORTER, KATHARINE (CAT)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
Date: Tuesday, June 18, 2024 5:56:09 PM
Attachments: image001.png

Hello Frances,
 
Our office is in agreement with the BLA’s recommendations. Based on your email below, we
will not plan to attend the hearing on Friday.

Thank you, and I hope you get to enjoy the Juneteenth holiday!
 
Best,
 
Katie
 

Katie Hobin Porter (she/her)
Managing Attorney
Office of City Attorney David Chiu
(415) 554-4707 Direct
www.sfcityattorney.org

 
NOTE ** I work a hybrid schedule and email is the best way to reach me.
 
*********Confidentiality Notice**********************

This electronic message transmission contains information that may be confidential or protected by the attorney-client
privilege and/or the attorney work product doctrine.  If you are not the intended recipient, any disclosure, copying,
distribution or use of the content of this information is prohibited.  If you have received this communication in error, please
notify me immediately by email and delete the original message.

 
 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 12:32 PM
To: Porter, Katharine (CAT) she/her <Katharine.Porter@sfcityatty.org>; Chen, Kenneth (CAT)
<Kenneth.Chen@sfcityatty.org>
Cc: Okai, Dora (CAT) she/her <Dora.Okai@sfcityatty.org>; Barrett-Shorter, Alex (CAT) <Alex.Barrett-
Shorter@sfcityatty.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
 

Hello City Attorney Chiu,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 

mailto:Katharine.Porter@sfcityatty.org
mailto:frances.hsieh@sfgov.org
mailto:Kenneth.Chen@sfcityatty.org
mailto:Dora.Okai@sfcityatty.org
mailto:Alex.Barrett-Shorter@sfcityatty.org
mailto:Katharine.Porter@sfcityatty.org
file:////CTYATT22SVR/DOCS/MIS%20TEAM/TRAINING/MS%20Office%20Manuals/Editable%20version%20of%20Office%20manuals/www.sfcityattorney.org



If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department budget. If you accept
these proposed reductions and do not have trailing legislation in committee, there is no need
for you to return to committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to
attend and state your case. Presentations are not required, but if you have one, please keep it
focused on data related to the specific recommendation. We understand that negotiations are
ongoing, so you do not have to send through materials until Wednesday. Chair Chan plans to
call departments up in the order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
 

From: Chen, Kenneth (CAT) <Kenneth.Chen@sfcityatty.org> 
Sent: Monday, June 10, 2024 5:13 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Jalipa, Brent (BOS) <brent.jalipa@sfgov.org>
Cc: Okai, Dora (CAT) she/her <Dora.Okai@sfcityatty.org>; Porter, Katharine (CAT) she/her
<Katharine.Porter@sfcityatty.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello Frances and Brent,
 
Our presentation is ready but it is too big to send over email, how would you like us to get it to
you?
 
And below is the list of attendees
 
Attendees:

mailto:Kenneth.Chen@sfcityatty.org
mailto:frances.hsieh@sfgov.org
mailto:brent.jalipa@sfgov.org
mailto:Dora.Okai@sfcityatty.org
mailto:Katharine.Porter@sfcityatty.org


David Chiu, City Attorney (Presenter)  
Katie Porter, Managing Attorney
Dora Okai, Chief Financial Officer  
 
 
Kenneth Chen (He/Him)
Director of External Affairs
Office of City Attorney David Chiu
(415) 554-4698 Direct
www.sfcityattorney.org
Find us on: Facebook Twitter Instagram
 
The information contained in this electronic message may be confidential and may be subject to the
attorney-client privilege and/or the attorney work product doctrine.  It is intended only for the use
of the individual or entity to whom it is addressed .  If you are not the intended recipient, you are
hereby notified that any use, dissemination or copying of this communication is strictly prohibited.  If
you have received this electronic message in error, please notify me by telephone at (415) 554-4700,
and delete the original message from your e-mail system.  Thank you.
 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Thursday, June 6, 2024 4:05 PM
To: 'david.chiu@sfgov.org' <david.chiu@sfgov.org>
Cc: Chen, Kenneth (CAT) <Kenneth.Chen@sfcityatty.org>; Krell, Rebekah (CAT)
<Rebekah.Krell@sfcityatty.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello,
 
I just wanted to remind you that your departmental budget presentation is next Friday, 6/14 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers,
City Hall room 250.
 
Chair Chan plans to call departments in the order reflected in the online Budget Hearing
calendar (page 4). If you have limitations to your schedule, please let me know as soon as
possible.
 
We hope to have your power point presentation by next Monday. Please let me know if you
need more time. It’s also fine if you need to make changes to the presentation before next
Friday, just keep me posted. Chair Chan would like you to limit your presentation to 5
minutes. Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and
additional invitees and their role.

https://url.avanan.click/v2/___www.sfcityattorney.org___.YXAzOnNmZHQyOmE6bzo4OGY4NDJlNGY4YjBhNTIwODJkMmVjNTllNDFmNTRiMzo2OjFhOTE6MjhiMzRlY2RkOTc2MzI3MzEyNzAzZjYwNzBjNjI1MWFjZTQ2NzhlNzIxYTgxZmFhZWQ2MTNiN2FhZDE2YTE2NjpoOkY
https://url.avanan.click/v2/___https:/www.facebook.com/sfcityattorney/___.YXAzOnNmZHQyOmE6bzo4OGY4NDJlNGY4YjBhNTIwODJkMmVjNTllNDFmNTRiMzo2OmVkYjM6NThkNDdhNzQ1NTQzMGYxYjI0OTc2NmU0MDc3MWVhZDM1MWFkM2RhZDc5YmMxYzlhMWQ1YjFmZTEzNDc2ZTdjMzpoOkY
https://url.avanan.click/v2/___https:/twitter.com/SFCityAttorney___.YXAzOnNmZHQyOmE6bzo4OGY4NDJlNGY4YjBhNTIwODJkMmVjNTllNDFmNTRiMzo2OjgyNWM6ZTBmNmMyMTI0MzgzMjM5NWYyNzBlZDBlNmI5Y2VjN2I4MjQyOTEyYTU2M2RlNGJiNmZlNzAwNzc2ZDJhYzZiZTpoOkY
https://url.avanan.click/v2/___https:/www.instagram.com/sfcityattorney/___.YXAzOnNmZHQyOmE6bzo4OGY4NDJlNGY4YjBhNTIwODJkMmVjNTllNDFmNTRiMzo2OjcwMGE6ZWI1ZTU4YjQ2ZWRjNDc1YWE3NWQ2NDkwNzcwZjZjMmFjNzM3Nzg0ODU2YzA0MDVlYTExY2FmNDFjOWQ4NzBkYTpoOkY
mailto:frances.hsieh@sfgov.org
mailto:david.chiu@sfgov.org
mailto:Kenneth.Chen@sfcityatty.org
mailto:Rebekah.Krell@sfcityatty.org
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https://url.avanan.click/v2/___https:/sfbos.org/sites/default/files/2024_Budget_Hearing_Calendar.pdf___.YXAzOnNmZHQyOmE6bzo4OGY4NDJlNGY4YjBhNTIwODJkMmVjNTllNDFmNTRiMzo2OjRiOTU6NGVhZTc2ZWQyYTk2ZTM0ZTg2MGI3NzA1M2YyYjk1MTU5ZDBjOWI2OWYxNWQzNTBkNjE2YWIzYzM1YjM5MzZiMzpoOkY


 
Next Friday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring
someone to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410





From: Clendinen, Eugene (DAT)
To: Hsieh, Frances (BOS); Jenkins, Brooke (DAT)
Cc: Willis, Monifa (DAT); Gonzalez, Ana (DAT)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
Date: Monday, June 17, 2024 4:22:44 PM

Frances,
 
The DA is in agreement with the Budget Analyst recommendations, and we have advised them of
that.  We did have trailing legislation but that was approved and sent on to the June 25th full Board
meeting.  Please confirm that we do not have to show up on Friday.  Thanks
 
Eugene Clendinen
He, His, Him
Chief, Finance and Administration
Office of District Attorney Brooke Jenkins
350 Rhode Island Street
North Building, Suite 400N
San Francisco, CA 94103
Direct Phone: 628-652-4030
Main Line: 628-652-4000
Fax Number: 628-652-4001
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 4:19 PM
To: Jenkins, Brooke (DAT) <brooke.jenkins@sfgov.org>
Cc: Willis, Monifa (DAT) <monifa.willis@sfgov.org>; Gonzalez, Ana (DAT) <ana.gonzalez@sfgov.org>;
Clendinen, Eugene (DAT) <eugene.clendinen@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello DA Jenkins,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department’s budget. If you accept
these proposed reductions and do not have trailing legislation in committee, there is no need
for you to return to committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to
attend and state your case. Presentations are not required, but if you have one, please keep it
focused on data related to the specific recommendation. We understand that negotiations are
ongoing, so you do not have to send through materials until Wednesday. Chair Chan plans to
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call departments up in the order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
From: Clendinen, Eugene (DAT) <eugene.clendinen@sfgov.org> 
Sent: Friday, June 14, 2024 8:15 AM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Jenkins, Brooke (DAT)
<brooke.jenkins@sfgov.org>
Cc: Willis, Monifa (DAT) <monifa.willis@sfgov.org>; Gonzalez, Ana (DAT) <ana.gonzalez@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Frances,
 
Please see the final presentation for later today.  Thanks
 
Eugene Clendinen
He, His, Him
Chief, Finance and Administration
Office of District Attorney Brooke Jenkins
350 Rhode Island Street
North Building, Suite 400N
San Francisco, CA 94103
Direct Phone: 628-652-4030
Main Line: 628-652-4000
Fax Number: 628-652-4001
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Thursday, June 13, 2024 12:55 PM
To: Clendinen, Eugene (DAT) <eugene.clendinen@sfgov.org>; Jenkins, Brooke (DAT)
<brooke.jenkins@sfgov.org>

mailto:eugene.clendinen@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:brooke.jenkins@sfgov.org
mailto:monifa.willis@sfgov.org
mailto:ana.gonzalez@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:eugene.clendinen@sfgov.org
mailto:brooke.jenkins@sfgov.org


Cc: Willis, Monifa (DAT) <monifa.willis@sfgov.org>; Gonzalez, Ana (DAT) <ana.gonzalez@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Thanks so much.  Will the trailing legislation have a power point as well, or will it just be a verbal
presentation?
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
 
From: Clendinen, Eugene (DAT) <eugene.clendinen@sfgov.org> 
Sent: Tuesday, June 11, 2024 4:29 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Jenkins, Brooke (DAT)
<brooke.jenkins@sfgov.org>
Cc: Willis, Monifa (DAT) <monifa.willis@sfgov.org>; Gonzalez, Ana (DAT) <ana.gonzalez@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Frances,
 
Please see the draft DA presentation.  Let me know if you need anything else. 
 
Eugene Clendinen
He, His, Him
Chief, Finance and Administration
Office of District Attorney Brooke Jenkins
350 Rhode Island Street
North Building, Suite 400N
San Francisco, CA 94103
Direct Phone: 628-652-4030
Main Line: 628-652-4000
Fax Number: 628-652-4001
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Thursday, June 6, 2024 6:03 PM
To: Clendinen, Eugene (DAT) <eugene.clendinen@sfgov.org>; Jenkins, Brooke (DAT)
<brooke.jenkins@sfgov.org>
Cc: Willis, Monifa (DAT) <monifa.willis@sfgov.org>; Gonzalez, Ana (DAT) <ana.gonzalez@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
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That works, thanks!
 
From: Clendinen, Eugene (DAT) <eugene.clendinen@sfgov.org> 
Sent: Thursday, June 6, 2024 5:49 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Jenkins, Brooke (DAT)
<brooke.jenkins@sfgov.org>
Cc: Willis, Monifa (DAT) <monifa.willis@sfgov.org>; Gonzalez, Ana (DAT) <ana.gonzalez@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Frances,
 
This is received.  I am confirming that the trailing legislation is ours.  We will have the appropriate staff
available to speak to it.  As to the power point, I would like to request additional time.  Is close of
business, Tuesday, June 11, 2024 ok? 
 
Main presenter:  Brooke Jenkins, District Attorney
Additional Invitee:            Ana Gonzalez, Chief Assistant District Attorney
Additional Invitee:            Monifa Willis, Chief of Staff
Additional Invitee:            Eugene Clendinen, Chief, Administration & Finance
 
For our Trailing Legislation:

Karima Baptiste – Chief of Victim Services
Priscilla Portillo – Deputy Chief of Victim Services
 
Please let me know if you have any questions. 
 
Eugene Clendinen
He, His, Him
Chief, Finance and Administration
Office of District Attorney Brooke Jenkins
350 Rhode Island Street
North Building, Suite 400N
San Francisco, CA 94103
Direct Phone: 628-652-4030
Main Line: 628-652-4000
Fax Number: 628-652-4001
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Thursday, June 6, 2024 4:38 PM
To: Jenkins, Brooke (DAT) <brooke.jenkins@sfgov.org>
Cc: Clendinen, Eugene (DAT) <eugene.clendinen@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1
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Hello,
 
I just wanted to remind you that your departmental budget presentation is next Friday, 6/14 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers,
City Hall room 250.
 
Chair Chan plans to call departments in the order reflected in the online Budget Hearing
calendar (page 4). If you have limitations to your schedule, please let me know as soon as
possible. If you have trailing legislation associated with your budget, we will call that item at
the same time as we call up your department. The trailer I have for your department this week
is as follows, please let me know if this is accurate:

240617 Accept and Expend Grant - California Victim Compensation Board -
Compensation for Crime Victims - $2,530,992.00

 
We hope to have your power point presentation by next Monday. Please let me know if you
need more time. It’s also fine if you need to make changes to the presentation before next
Friday, just keep me posted. Chair Chan would like you to limit your presentation to 5
minutes. Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and
additional invitees and their role.
 
Next Friday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring
someone to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
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From: Yau, Sharis (DPA)
To: Hsieh, Frances (BOS); Henderson, Paul (DPA); Wiley, Terry (SDA)
Cc: Armstrong, Nicole (DPA); Khine, Marshall (DPA)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 2
Date: Tuesday, June 18, 2024 10:10:38 AM

Hi Frances
Good morning, DPA and SDA have agreed to the BLA’s recommendation so neither
department will return to the committee for week 2.
 
 
 
Thank you,
 

 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 4:17 PM
To: Henderson, Paul (DPA) <paul.henderson@sfgov.org>; Wiley, Terry (SDA)
<terry.wiley@sfgov.org>
Cc: Armstrong, Nicole (DPA) <nicole.armstrong@sfgov.org>; Yau, Sharis (DPA)
<sharis.yau@sfgov.org>; Khine, Marshall (DPA) <marshall.khine@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 2
 

Hello all,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department’s budget. If you accept
these proposed reductions and do not have trailing legislation in committee, there is no need
for you to return to committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to
attend and state your case. Presentations are not required, but if you have one, please keep it
focused on data related to the specific recommendation. We understand that negotiations are
ongoing, so you do not have to send through materials until Wednesday. Chair Chan plans to
call departments up in the order on the published agenda.
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As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
From: Yau, Sharis (DPA) <sharis.yau@sfgov.org> 
Sent: Monday, June 10, 2024 4:23 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Armstrong, Nicole (DPA) <nicole.armstrong@sfgov.org>; Yau, Sharis (DPA)
<sharis.yau@sfgov.org>
Subject: Presenter and invitees for DPA and SDA
 
Hi Frances
Thanks for sending this instruction. Here is the list of the attendees for the budget hearing:
 
Paul Henderson          DPA’s Presenter
Nicole Armstrong       Invitees
Sharis Yau                  Invitees
 
Terry Wiley                 SDA’s Presenter
Marshall Khine           Invitees
 
 
Thank you,
 

 
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Thursday, June 6, 2024 4:30 PM
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To: Henderson, Paul (DPA) <paul.henderson@sfgov.org>
Cc: Mccormick, Mary Ann (DPA) <maryann.mccormick@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello,
 
I just wanted to remind you that your departmental budget presentation is next Friday, 6/14 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers,
City Hall room 250.
 
Chair Chan plans to call departments in the order reflected in the online Budget Hearing
calendar (page 4). If you have limitations to your schedule, please let me know as soon as
possible.
 
We hope to have your power point presentation by next Monday. Please let me know if you
need more time. It’s also fine if you need to make changes to the presentation before next
Friday, just keep me posted. Chair Chan would like you to limit your presentation to 5
minutes. Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and
additional invitees and their role.
 
Next Friday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring
someone to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
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From: Robertson, Bruce (DPW)
To: Hsieh, Frances (BOS); Short, Carla (DPW)
Cc: Schneider, Ian (DPW); Marquez, Jennifer (DPW); Hervey, Myisha (DPW)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 2
Date: Tuesday, June 18, 2024 5:12:57 PM
Attachments: DPW BOS Fee Increase. 24-0601.pdf

Hi Frances,
 
Public Works is in agreement with the Budget and Legislative Analyst (BLA).  
 
Director Short and I will be there for the budget.  Jennifer Marquez, Public Works Finance Manager,
will speak on item #15 240601 Public Works Code - Fee Modification.  We have put together a short
presentation on that item, which is attached.
 
Thanks,
Bruce
 
Bruce Robertson
Deputy Director of Financial Management & Administration
 
Financial Management & Administration
San Francisco Public Works
City and County of San Francisco 

49 SVN, 16th Fl
San Francisco, CA 94103
(415) 601-3423 (cell)
sfpublicworks.org · twitter.com/sfpublicworks

 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 3:44 PM
To: Short, Carla (DPW) <Carla.Short@sfdpw.org>
Cc: Schneider, Ian (DPW) <ian.schneider@sfdpw.org>; Marquez, Jennifer (DPW)
<jennifer.marquez@sfdpw.org>; Hervey, Myisha (DPW) <myisha.hervey@sfdpw.org>; Robertson,
Bruce (DPW) <bruce.robertson@sfdpw.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 2

 
Hello Director Short,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department budget. If you do not
agree with the recommendations for your department, please be prepared to attend and state
your case. Presentations are not required, but if you have one, please keep it focused on data
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June 20, 2024


Jennifer Marquez
Finance Manager


Public Works Fee Proposal (24-0601)







• Public Works is proposing minor increases to select fees
• Fee increases are assumed in the department’s 
 FY 2024-25 and FY2025-26 budgets
• Fees have remained unchanged for more than 10+ years with 


the exception of CPI increases
• Modest increase to select fees ensure sustainable funding for 


essential services
• Fees, based on cost recovery, are confirmed by independent 


study


Fee Proposal







• For select permits that do not impact small businesses 
• Surgical approach that considers both economic recovery goals 


and the department’s need to deliver essential services
• Proposed fee increases for the following permits:


– Street Space
– Major and Minor Encroachment
– Vault
– Temporary Occupancy
– Overwide Driveway


Staff-Recommended Fee Increases







Thank you
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related to the specific recommendation. We understand that negotiations are ongoing, so you
do not have to send through materials until Wednesday. However, if you agree with the
recommended reductions, please let me know.
 
In addition, your department has the following legislation that will also be heard on Friday.

240601 Public Works Code - Fee Modification
 
Chair Chan plans to call departments up in the order on the published agenda and will call this
item at the same time. If you have a  power point presentation, please send that through by end
of day on Wednesday, as well as the name of the presenters for the items. Power point
presentations are not required, of course, but please keep the presentations for the trailing
legislation to 3 minutes.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
 
From: Robertson, Bruce (DPW) <bruce.robertson@sfdpw.org> 
Sent: Monday, June 10, 2024 4:18 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Short, Carla (DPW) <Carla.Short@sfdpw.org>
Cc: Schneider, Ian (DPW) <ian.schneider@sfdpw.org>; Marquez, Jennifer (DPW)
<jennifer.marquez@sfdpw.org>; Hervey, Myisha (DPW) <myisha.hervey@sfdpw.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hi Frances,
 
I wanted to reach out and see if you and the Supervisor would like a presentation or preview of the
budget before the meeting on Wednesday.  If you would like to meet, I’ve included Myisha Hervey to
help facilitate the meeting.
 
Thanks,
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Bruce
 
 
Bruce Robertson
Deputy Director of Financial Management & Administration
 
Financial Management & Administration
San Francisco Public Works
City and County of San Francisco 

49 SVN, 16th Fl
San Francisco, CA 94103
(415) 601-3423 (cell)
sfpublicworks.org · twitter.com/sfpublicworks

 
From: Robertson, Bruce (DPW) 
Sent: Friday, June 7, 2024 5:33 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Short, Carla (DPW) <carla.short@sfdpw.org>
Cc: Schneider, Ian (DPW) <ian.schneider@sfdpw.org>; Marquez, Jennifer (DPW)
<jennifer.marquez@sfdpw.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hi Frances,
 
Please see the attached draft slide deck for Wednesday’s presentation. I’ve added draft to it was
there we will likely make some changes but want to make sure you have a general idea of what we
are planning to present next week.
 
Carla Short will be doing the presentations.  I will be available and will respond to any questions that
may arise.  Jennifer Marquez, Finance Manager, will also be in attendance. Jennifer will take the lead
on the presentation for our fee legislation (240601), which is scheduled for hearing #2.
 
Let me know if you have any questions and have a great weekend.
 
Thanks,
Bruce
 
 
Bruce Robertson
Deputy Director of Financial Management & Administration
 
Financial Management & Administration
San Francisco Public Works
City and County of San Francisco 

49 SVN, 16th Fl
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San Francisco, CA 94103
(415) 601-3423 (cell)
sfpublicworks.org · twitter.com/sfpublicworks

 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Tuesday, June 4, 2024 6:09 PM
To: Short, Carla (DPW) <Carla.Short@sfdpw.org>
Cc: Robertson, Bruce (DPW) <bruce.robertson@sfdpw.org>; Schneider, Ian (DPW)
<ian.schneider@sfdpw.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello,
 
Just wanted to remind you that your departmental budget presentation is next Wednesday, 6/12 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers, City
Hall room 250.
 
The hearing will begin with an introduction from the Mayor’s Budget Office. We will then hear the
Interim Budget and then the Office of Community Investment and Infrastructure’s (OCII) budget. Then
Chair Chan plans to call departments in the order reflected in the online Budget Hearing calendar
(page 4). If you have limitations to your schedule, please let me know as soon as possible. If you have
trailing legislation associated with your budget, we will call that item at the same time as we call up
your department, EXCEPT for any fee related legislation – those will be heard in week #2.
 
We hope to have your power point presentation by this Friday. Please let me know if you need more
time. It’s also fine if you need to make changes to the presentation between Friday and next
Wednesday, just keep me posted. Chair Chan would like you to limit your presentation to 5 minutes.
Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and additional
invitees and their role.
 
Next Wednesday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring someone
to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
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-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
 



From: Corso, Mark (FIR)
To: Hsieh, Frances (BOS); Nicholson, Jeanine (FIR)
Cc: Ludwig, Theresa (FIR); Kaialoa, Shayne (FIR); Luttropp, Darius (FIR); Tong, Sandra (FIR)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 2
Date: Tuesday, June 18, 2024 3:59:44 PM

Hi Frances.  I would like to report that the Fire Department has come to an agreement with the BLA
on their recommendations.  Please let us know if you have any other questions or need any more
information from us.  Thank you to Supervisor Chan, yourself, and your office for your support and
assistance during this process.
 
We do not have any trailing legislation, so if there is a need for us to be there on Friday, please let us
know.  Thank you.
 
Mark Corso (he, him, his)
Deputy Director
Finance & Planning Division
San Francisco Fire Department
Tel (415) 558-3417
 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 4:01 PM
To: Nicholson, Jeanine (FIR) <jeanine.nicholson@sfgov.org>
Cc: Ludwig, Theresa (FIR) <theresa.ludwig@sfgov.org>; Corso, Mark (FIR) <mark.corso@sfgov.org>;
Kaialoa, Shayne (FIR) <shayne.kaialoa@sfgov.org>; Luttropp, Darius (FIR)
<darius.luttropp@sfgov.org>; Tong, Sandra (FIR) <sandra.tong@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 2

 
Hello Chief Nicholson,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department’s budget. If you accept
these proposed reductions and do not have trailing legislation in committee, there is no need
for you to return to committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to
attend and state your case. Presentations are not required, but if you have one, please keep it
focused on data related to the specific recommendation. We understand that negotiations are
ongoing, so you do not have to send through materials until Wednesday. Chair Chan plans to
call departments up in the order on the published agenda.
 

mailto:mark.corso@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:jeanine.nicholson@sfgov.org
mailto:theresa.ludwig@sfgov.org
mailto:shayne.kaialoa@sfgov.org
mailto:darius.luttropp@sfgov.org
mailto:sandra.tong@sfgov.org


As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
From: Corso, Mark (FIR) <mark.corso@sfgov.org> 
Sent: Tuesday, June 11, 2024 11:52 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Jalipa, Brent (BOS) <brent.jalipa@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hi Frances.  Sorry for the delay.  Please see attached for FIR’s presentation for Friday.  Thank you.
 
Mark Corso (he, him, his)
Deputy Director
Finance & Planning Division
San Francisco Fire Department
Tel (415) 558-3417
 

From: Corso, Mark (FIR) 
Sent: Monday, June 10, 2024 8:34 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hi Frances.  Apologies for the delay, we should have our presentation over tomorrow morning. 
Thanks.
 
Mark Corso (he, him, his)
Deputy Director
Finance & Planning Division
San Francisco Fire Department
Tel (415) 558-3417
 

From: Nicholson, Jeanine (FIR) <jeanine.nicholson@sfgov.org> 
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Sent: Thursday, June 6, 2024 4:27 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Ludwig, Theresa (FIR) <theresa.ludwig@sfgov.org>; Corso, Mark (FIR) <mark.corso@sfgov.org>;
Kaialoa, Shayne (FIR) <shayne.kaialoa@sfgov.org>; Luttropp, Darius (FIR)
<darius.luttropp@sfgov.org>; Tong, Sandra (FIR) <sandra.tong@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Greetings,
 
Myself and or Mark Corso will be presenting the budget.
Also in attendance will be:
Deputy Chief of Operations Darius Luttropp
Deputy Chief of Administration Shayne Kaialoa
Deputy Chief of EMS/CP Sandy Tong
 
Mark Corso will get the presentation to you.
 
Best,
 
 
Jeanine R. Nicholson  (she/her/hers)
Chief of Department
San Francisco Fire Department
698 2nd Street
San Francisco, CA  94107
(415) 558-3401
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Thursday, June 6, 2024 4:18 PM
To: Nicholson, Jeanine (FIR) <jeanine.nicholson@sfgov.org>
Cc: Ludwig, Theresa (FIR) <theresa.ludwig@sfgov.org>; Corso, Mark (FIR) <mark.corso@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello Chief,
 
I just wanted to remind you that your departmental budget presentation is next Friday, 6/14 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers,
City Hall room 250.
 
Chair Chan plans to call departments in the order reflected in the online Budget Hearing
calendar (page 4). If you have limitations to your schedule, please let me know as soon as
possible.
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We hope to have your power point presentation by next Monday. Please let me know if you
need more time. It’s also fine if you need to make changes to the presentation before next
Friday, just keep me posted. Chair Chan would like you to limit your presentation to 5
minutes. Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and
additional invitees and their role.
 
Next Friday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring
someone to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410



From: Miller, Katherine (JUV)
To: Hsieh, Frances (BOS); Martinez, Veronica (JUV)
Cc: Cowan, Sheryl (JUV)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 2
Date: Monday, June 17, 2024 5:41:26 PM
Attachments: image001.png

Hi Frances,
 
I’m very happy to let you know that JPD has reached agreement with the BLA, and we do not have
legislation trailing in committee.  We will not plan to return to the committee on Friday. 
 
Thank you very much!
Katy
 
Katherine Weinstein Miller
Chief Juvenile Probation Officer
San Francisco Juvenile Probation Department
375 Woodside Avenue 
San Francisco, CA 94127
Office: 415-753-7556
Cell: 415-310-5354
katherine.miller@sfgov.org

 

 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 4:08 PM
To: Martinez, Veronica (JUV) <veronica.martinez@sfgov.org>; Miller, Katherine (JUV)
<katherine.miller@sfgov.org>
Cc: Cowan, Sheryl (JUV) <sheryl.cowan@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 2
 

Hello Chief Miller,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
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If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department’s budget. If you accept
these proposed reductions and do not have trailing legislation in committee, there is no need
for you to return to committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to
attend and state your case. Presentations are not required, but if you have one, please keep it
focused on data related to the specific recommendation. We understand that negotiations are
ongoing, so you do not have to send through materials until Wednesday. Chair Chan plans to
call departments up in the order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
From: Martinez, Veronica (JUV) <veronica.martinez@sfgov.org> 
Sent: Friday, June 7, 2024 8:57 AM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Miller, Katherine (JUV)
<katherine.miller@sfgov.org>
Cc: Cowan, Sheryl (JUV) <sheryl.cowan@sfgov.org>
Subject: Re: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Hi Frances,
 
We’ll send the presentation and other required information by Monday. 
 
Thank you,
 
Verónica Martínez (she/her/ella)
Deputy Director of Administrative Services 
Juvenile Probation Department
Mobile: 415-680-8451

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
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Sent: Thursday, June 6, 2024 4:12:11 PM
To: Miller, Katherine (JUV) <katherine.miller@sfgov.org>
Cc: Cowan, Sheryl (JUV) <sheryl.cowan@sfgov.org>; Martinez, Veronica (JUV)
<veronica.martinez@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1
 

Hello,
 
I just wanted to remind you that your departmental budget presentation is next Friday, 6/14 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers,
City Hall room 250.
 
Chair Chan plans to call departments in the order reflected in the online Budget Hearing
calendar (page 4). If you have limitations to your schedule, please let me know as soon as
possible.
 
We hope to have your power point presentation by next Monday. Please let me know if you
need more time. It’s also fine if you need to make changes to the presentation before next
Friday, just keep me posted. Chair Chan would like you to limit your presentation to 5
minutes. Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and
additional invitees and their role.
 
Next Friday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring
someone to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
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From: McCloskey, Benjamin (MYR)
To: Hsieh, Frances (BOS); Adams, Dan (MYR); Duning, Anna (MYR)
Cc: Nickolopoulos, Sheila (MYR)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
Date: Tuesday, June 18, 2024 2:59:47 PM

Hi Frances,
 
We haven’t seen the published BLA recommendations, but assuming they are in alignment with what
we’ve discussed with BLA, Mayor Admin and MOHCD are both in agreement with the proposed
reductions.  As such and per your email below, MOHCD is not planning to return to Committee on
Friday.
 
There is one policy recommendation for Mayor Admin.  Anna Duning can speak to that either in
Committee on Friday, or else directly with the Budget Chair’s office. 
 
Thank you, and please let us know if you need anything from us.
 
Benjamin
 
 
_________________________________________
 
Benjamin McCloskey (he/him)
Deputy Director – Finance and Administration
Mayor’s Office of Housing and Community Development
1 South Van Ness, 5th Floor
San Francisco, CA 94103
benjamin.mccloskey@sfgov.org
 
From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 3:08 PM
To: Adams, Dan (MYR) <Dan.Adams@sfgov.org>; Duning, Anna (MYR) <anna.duning@sfgov.org>
Cc: Nickolopoulos, Sheila (MYR) <sheila.nickolopoulos@sfgov.org>; McCloskey, Benjamin (MYR)
<benjamin.mccloskey@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
 

Hello all,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and
Legislative Analyst regarding potential reductions to your department’s budget. If you accept
these proposed reductions and do not have trailing legislation in committee, there is no need
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for you to return to committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to
attend and state your case. Presentations are not required, but if you have one, please keep it
focused on data related to the specific recommendation. We understand that negotiations are
ongoing, so you do not have to send through materials until Wednesday. Chair Chan plans to
call departments up in the order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
 
 
From: McCloskey, Benjamin (MYR) <benjamin.mccloskey@sfgov.org> 
Sent: Friday, June 7, 2024 12:15 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Adams, Dan (MYR) <Dan.Adams@sfgov.org>; Nickolopoulos, Sheila (MYR)
<sheila.nickolopoulos@sfgov.org>; Duning, Anna (MYR) <anna.duning@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Hi Frances,
 
Attached is MYR’s draft slide deck for June 12, as well as MOHCD’s org chart.
 
Thanks,
Benjamin
 
 
_________________________________________
 
Benjamin McCloskey (he/him)
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Deputy Director – Finance and Administration
Mayor’s Office of Housing and Community Development
1 South Van Ness, 5th Floor
San Francisco, CA 94103
benjamin.mccloskey@sfgov.org
 
From: McCloskey, Benjamin (MYR) 
Sent: Wednesday, June 5, 2024 9:50 AM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Adams, Dan (MYR) <dan.adams@sfgov.org>; Nickolopoulos, Sheila (MYR)
<sheila.nickolopoulos@sfgov.org>; Duning, Anna (MYR) <anna.duning@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Hi Frances,
 
Dan Adams and I will be co-presenting for MOHCD, and we will joined by Anna Duning for Mayor
Admin.  Director Adams is not available before 11am on June 12, but that doesn’t look to be an issue
with Mayor’s current placement in the schedule.
 
We will aim to get you a preview copy of our presentation by Friday.
 
Thanks,
Benjamin
 
_________________________________________
 
Benjamin McCloskey (he/him)
Deputy Director – Finance and Administration
Mayor’s Office of Housing and Community Development
1 South Van Ness, 5th Floor
San Francisco, CA 94103
benjamin.mccloskey@sfgov.org
 
 
From: Adams, Dan (MYR) <Dan.Adams@sfgov.org> 
Sent: Tuesday, June 4, 2024 7:12 PM
To: McCloskey, Benjamin (MYR) <benjamin.mccloskey@sfgov.org>
Subject: Fwd: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Fyi
 
Get Outlook for iOS

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Sent: Tuesday, June 4, 2024 6:07:35 PM
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To: Adams, Dan (MYR) <Dan.Adams@sfgov.org>
Cc: Nickolopoulos, Sheila (MYR) <sheila.nickolopoulos@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Hello,
 
Just wanted to remind you that your departmental budget presentation is next Wednesday, 6/12 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers, City
Hall room 250.
 
The hearing will begin with an introduction from the Mayor’s Budget Office. We will then hear the
Interim Budget and then the Office of Community Investment and Infrastructure’s (OCII) budget. Then
Chair Chan plans to call departments in the order reflected in the online Budget Hearing calendar
(page 4). If you have limitations to your schedule, please let me know as soon as possible.
 
We hope to have your power point presentation by this Friday. Please let me know if you need more
time. It’s also fine if you need to make changes to the presentation between Friday and next
Wednesday, just keep me posted. Chair Chan would like you to limit your presentation to 5 minutes.
Please send the presentation to me and our committee clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head, and additional
invitees and their role.
 
Next Wednesday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring someone
to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
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From: Aroche, Diana (POL)
To: Chan, Connie (BOS); Hsieh, Frances (BOS)
Cc: Scott, William (POL); McGuire, Catherine (POL); Wu, Kimmie (POL); Nicita, Carl (POL); Duning, Anna (MYR)
Subject: Fw: Budget Recs for POL
Date: Tuesday, June 18, 2024 7:13:38 PM
Attachments: 17. POL Current Year.Project Close Out Recs FY 24-26_final.xlsx

17. POL Narrative FY 24-26_final_LB.docx
17. POL Recommendations June FY 24-26_final.xlsx

Good Afternoon Frances and Budget Chair Chan,

I am writing to reconfirm that we are in agreement with the attached BLA recommendations. I
will be attending Friday morning’s Budget & Appropriations Committee meeting at 10am to
accept the proposed reductions.

In attendance will also be Executive Director Catherine McGuire, Chief Financial Officer
Kimmie Wu, and our Principal Legislative Analyst Carl Nicita. Catherine and Kimmie will be
available to answer any specific budget-related questions.

Thank you for your time and support. We look forward to seeing you on Friday.

Best, 

Dr. Diana Aroche, MPH | Director of Policy & Public Affairs
San Francisco Police Department, Office of Chief William Scott  
City and County of San Francisco 

CONFIDENTIALITY NOTICE: This communication and its contents may contain confidential and/or legally privileged information. It is
solely for the use of the intended recipient(s). Unauthorized interception, review, use, or disclosure is prohibited and may violate
applicable laws, including the Electronic Communications Privacy Act. If you are not the intended recipient, please contact the sender and
destroy all copies of the communication.
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BLA Recommendations

																														Current Year Savings

																																POL - Police Department

																				Position/ Equipment Code														FY 2023-24

																						Position Status (From)		Position Status (To)										Amount

		Category		Position #		Dept Div		Dept Section		Dept ID		Fund ID		Project ID		Activity ID		Authority ID								Account				Rec #		Account Title		From		To		Savings		GF		1T

																																		POL - FOB - Field Operations

		N-Nonposition				232091		232087		232087		10010		10024129		0001		17265								527000				 CY POL-1		Prof & Specialized Svcs-Bdgt		$910,000		$710,000		$200,000		x		x

																																		Reduce this appropriation by $200,000 to account for current year savings on the SF Safe grant, which was terminated mid-year.



																																		Current Year Savings

																																 		Total Recommended Reductions

																																		One-Time		Ongoing		Total

																																General Fund 		$200,000		$0		$200,000

																																Non-General Fund		$0		$0		$0

																																Total		$200,000		$0		$200,000





&"Calibri,Bold"&K000000Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2024-25 and FY 2025-26 Two-Year Budget	


&"Calibri,Regular"&10&K000000GF = General Fund
1T = One Time	&"Calibri,Regular"&K000000&P of &N	&"Calibri,Regular"&K000000Budget and Appropriations Committee, June 21, 2024







RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST 

FOR AMENDMENT OF BUDGET ITEMS

FY 2024-25 AND FY 2025-26

Department:	POL – Police Department 



Department:	POL – Police Department



		YEAR ONE: FY 2024-25

Budget Changes

The Department’s $821,633,322 budget for FY 2024-25, as proposed by the Mayor, is $46,721,611 or 6.0% more than the original FY 2023-24 budget of $774,911,711.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 2,971.16 FTEs, which are 37.30 FTEs more than the 2,933.86 FTEs in the original FY 2023-24 budget. This represents a 1.3% increase in FTEs from the original FY 2023-24 budget.

Revenue Changes 

The Department's revenues of $163,404,891 in FY 2024-25 are $5,629,459 or 3.6% more than FY 2023-24 revenues of $157,775,432.



YEAR TWO: FY 2025-26

Budget Changes

The Department’s $839,451,785 budget for FY 2025-26, as proposed by the Mayor, is $17,818,463 or 2.2% more than the Mayor’s proposed FY 2024-25 budget of $821,633,322.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 2,962.95 FTEs, which are 8.21 FTEs less than the 2,971.16 FTEs in the Mayor’s proposed FY 2024-25 budget. This represents a 0.3% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes 

The Department's revenues of $168,472,146 in FY 2025-26 are $5,067,255 or 3.1% more than FY 2024-25 estimated revenues of $163,404,891.









 






SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

		

		FY 2020-21

Budget

		FY 2021-22

Budget

		FY 2022-23

Budget

		FY 2023-24

Budget

		FY 2024-25

Proposed



		

		

		

		

		

		



		Police Department

		$667,891,102 

		$657,406,273 

		$713,980,684 

		$774,911,711 

		$821,633,322 



		

		 

		 

		 

		 

		



		FTE Count

		3,048.45

		2,880.71

		2,849.36

		2,933.86

		2,971.16







The Department’s budget increased by $153,742,220 or 23.0% from the adopted budget in FY 2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by 77.29 or 2.5% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.



FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $46,721,611 largely due to:

· $34.5 million in General Fund support for higher labor costs, consistent with the labor agreement with the Police Officers Association and other bargaining units.

· $5 million in General Fund support for increasing academy class sizes from 25 to 50 (four per year).

· $2,375,000 in General Fund support for new equipment and services, including drones, public safety cameras, auto-transcription software, and a digital evidence management system.

· $800,000 in less civilian attrition in the General Fund.



FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $17,818,463 largely due to ongoing increases in labor costs.






Advertising Budget

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25. Actual advertising spending in FY 2023-24 is projected to be $22,163, all on social media. 



Budget Reductions

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that would result in service reductions.

The Budget and Legislative Analyst’s Office notes that General Fund support has been reduced by $1,069,907 in FY 2024-25 and FY 2025-26 due to the termination of the SF Safe contract. 




		RECOMMENDATIONS

YEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $215,603 in FY 2024-25. All of the $215,603 in recommended reductions are one-time savings. These reductions would still allow an increase of 46,506,008 or 6.0% in the Department’s FY 2024-25 budget. 

In addition, the Budget and Legislative Analyst recommends closing out current year unexpended General Fund appropriation of $200,000, for total General Fund savings of $415,603.



YEAR TWO: FY 2025-26

The Budget and Legislative Analyst has no recommended reductions to the proposed budget in FY 2025-26. This would allow an increase of $17,818,463 or 2.2% in the Department’s FY 2025-26 budget.
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BLA Recommendations

																																POL - Police

																				Position/ Equipment Code														FY 2024-25														FY 2025-26

																						Position Status (From)		Position Status (To)										FTE				Amount										FTE				Amount

		Category		Position #		Dept Div		Dept Section		Dept ID		Fund ID		Project ID		Activity ID		Authority ID								Account				Rec #		Account Title		From		To		From		To		Savings		GF		1T		From		To		From		To		Savings		GF		1T

																																		POL Admin

		E-Equipment				232086		232086		232086		10000		10001903		0001		10000		POL25008						560290				POL-1		Automotive & Other Vehicles						$1,734,045		$1,618,442		$115,603		x		x										$0

																																		Reduce Marked Patrol Hybrid vehicle purchases from 15 to 14. 														One-time savings.

		P-Position				232086		232086		232086		10000		10001893		0001		10000		9993M_C						5010Salary				POL-2		Attrition Savings - Misc.						($3,959,822)		($4,031,423)		$71,601		x		x

		P-Position				232086		232086		232086		10000		10001893		0001		10000		9993M_C						5130Fringe						Mandatory Fringe Benefits						($1,570,544)		($1,598,943)		$28,399		x		x

																																						Total Savings		$100,000												Total Savings		$0

																																		Increase Attrition Savings for non-sworn staff to account for delays in hiring civilians.														One-time savings.



																																						FY 2024-25														FY 2025-26

																																 						Total Recommended Reductions														Total Recommended Reductions

																																						One-Time		Ongoing		Total										One-Time		Ongoing		Total

																																				General Fund 		$215,603		$0		$215,603								General Fund		$0		$0		$0

																																				Non-General Fund		$0		$0		$0								Non-General Fund		$0		$0		$0

																																				Total		$215,603		$0		$215,603								Total		$0		$0		$0









&"Calibri,Bold"&K000000Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2024-25 and FY 2025-26 Two-Year Budget	


&"Calibri,Regular"&10&K000000GF = General Fund
1T = One Time		&"Calibri,Regular"&K000000Budget and Appropriations Committee, June 21, 2024






From: Arntz, John (REG)
To: Hsieh, Frances (BOS)
Cc: Patel, Mayank (REG)
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 2
Date: Tuesday, June 18, 2024 3:34:56 PM
Attachments: image001.png

image002.png
image003.png

Hi, Frances,
 
We haven’t received the final draft of the Legislative Analyst’s report; however, from our
conversations today with the Analyst, we accept the reductions and have no trailing legislation.
 
We certainly appreciate the organized approach to the budget process and hearings this year!
 
Take care,
-John.
 
John Arntz, Director 
San Francisco Department of Elections
1 Dr. Carlton B. Goodlett Place
City Hall, Room 48
San Francisco, CA 94102
(415) 554-4375
www.sfelections.gov

  
 
 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 12:53 PM
To: Arntz, John (REG) <john.arntz@sfgov.org>
Cc: Patel, Mayank (REG) <mayank.patel@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 2

 
Hello Director Arntz,
 
We wanted to provide you with some updated guidance for this week’s Budget hearings.
 
If you have not already, your department should have heard from the Board’s Budget and Legislative
Analyst regarding potential reductions to your department’s budget. If you accept these proposed
reductions and do not have trailing legislation in committee, there is no need for you to return to
committee. Please let me know if this is the case for your department.
 
If you do not agree with the recommendations for your department, please be prepared to attend and
state your case. Presentations are not required, but if you have one, please keep it focused on data

mailto:john.arntz@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:mayank.patel@sfgov.org
http://www.sfelections.gov/
https://www.facebook.com/sfelections
https://twitter.com/SFElections
https://www.instagram.com/sfelections/?hl=en





related to the specific recommendation. We understand that negotiations are ongoing, so you do not
have to send through materials until Wednesday. Chair Chan plans to call departments up in the
order on the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
From: Patel, Mayank (REG) <mayank.patel@sfgov.org> 
Sent: Wednesday, June 12, 2024 8:43 AM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Jalipa, Brent (BOS) <brent.jalipa@sfgov.org>
Cc: Arntz, John (REG) <john.arntz@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Good Morning Frances and Brent,
 
Attached is our presentation for today’s meeting with minor changes from last Friday.
 
 
Best,

Mayank Patel
(415) 554-4332

 

From: Patel, Mayank (REG) 
Sent: Friday, June 7, 2024 3:11 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Jalipa, Brent (BOS) <brent.jalipa@sfgov.org>
Cc: Arntz, John (REG) <john.arntz@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Happy Friday Frances and Brent,
 
Thank you for the reminder. Attached is our presentation for the meeting next Wednesday. We will
update you if there are any changes.

mailto:mayank.patel@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:brent.jalipa@sfgov.org
mailto:john.arntz@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:brent.jalipa@sfgov.org
mailto:john.arntz@sfgov.org


 
The following people will be presenting:
 

1. John Arntz, Director, Department of Elections (REG)

2. Mayank Patel, Budget Manager, Department of Elections (REG)
 
Please let us know if you have any questions.
 
 
Best,

Mayank Patel (My-Yank)
Division Manager
Budget, Procurement, and Purchasing
San Francisco Department of Elections
1 Dr. Carlton B. Goodlett Place
City Hall, Room 48
San Francisco, California 94102
(415) 554-4332
Mayank.Patel@sfgov.org
www.sfelections.org
 
 
 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Tuesday, June 4, 2024 5:55 PM
To: Arntz, John (REG) <john.arntz@sfgov.org>
Cc: Patel, Mayank (REG) <mayank.patel@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1

 
Hello,
 
Just wanted to remind you that your departmental budget presentation is next Wednesday, 6/12 at
the Budget and Appropriations Committee, which starts at 10:00 am in the Board Chambers, City
Hall room 250.
 
The hearing will begin with an introduction from the Mayor’s Budget Office. We will then hear the
Interim Budget and then the Office of Community Investment and Infrastructure’s (OCII) budget. Then
Chair Chan plans to call departments in the order reflected in the online Budget Hearing calendar
(page 4). If you have limitations to your schedule, please let me know as soon as possible.
 
We hope to have your power point presentation by this Friday. Please let me know if you need more
time. It’s also fine if you need to make changes to the presentation between Friday and next
Wednesday, just keep me posted. Chair Chan would like you to limit your presentation to 5 minutes.
Please send the presentation to me and our committee clerk, Brent Jalipa.

mailto:Mayank.Patel@sfgov.org
http://www.sfelections.org/
mailto:frances.hsieh@sfgov.org
mailto:john.arntz@sfgov.org
mailto:mayank.patel@sfgov.org
https://sfbos.org/sites/default/files/2024_Budget_Hearing_Calendar.pdf


 
Also, please send me the name of your presenter, if it is not the department head, and additional
invitees and their role.
 
Next Wednesday, please make sure to bring a copy of your presentation on a flash drive to use on the
laptop at the Chamber’s lectern. As a reminder, we do not have staff to advance your slides, so
please make sure your presenter knows they will have to advance their own slides or bring someone
to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
 
-----
Frances Hsieh | 謝令宜

Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410
 



From: Hsieh, Frances (BOS)

To: Jalipa, Brent (BOS)

Subject: FW: Additional Instructions from Budget Chair Connie Chan for Week 2

Date: Thursday, June 20, 2024 4:05:34 PM

FYI from DEM for tomorrow.
From: Lee, William (DEM) <william.lee@sfgov.org> 
Sent: Thursday, June 20, 2024 3:46 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Carroll, Maryellen (DEM)
<maryellen.carroll@sfgov.org>
Cc: Scanlon, Olivia (DEM) <olivia.scanlon@sfgov.org>; Smuts, Robert (DEM)
<robert.smuts@sfgov.org>; Chen, Thomas (DEM) <Thomas.Chen@sfgov.org>; Garfink, Anna (BUD)
<anna.garfink@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 2
 
+ Anna Garfink from the BLA.

 
Hi Frances – On behalf of Director Carroll, I am pleased to report that DEM has reached full agreement
with the BLA’s report that was posted as of 6/18/2024.
 
Please let me let me know if you have any questions.
 
Thanks!
 
Will
 
William T. Lee
Deputy Director of Administration and Support
Department of Emergency Management
1011 Turk Street
San Francisco, CA  94102
Tel.:  415-558-3866
Fax:  415-558-3841
 

From: Lee, William (DEM) 
Sent: Monday, June 17, 2024 3:38 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; Carroll, Maryellen (DEM)
<maryellen.carroll@sfgov.org>
Cc: Scanlon, Olivia (DEM) <olivia.scanlon@sfgov.org>; Smuts, Robert (DEM)
<robert.smuts@sfgov.org>; Chen, Thomas (DEM) <Thomas.Chen@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 2
 
Thanks Frances!
 
We have not reached full agreement yet with the BLA, but we are actively working towards that outcome. 
We will keep you posted as soon as we do.
 
Thanks!
 
Will
 

mailto:frances.hsieh@sfgov.org
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William T. Lee
Deputy Director of Administration and Support
Department of Emergency Management
1011 Turk Street
San Francisco, CA  94102
Tel.:  415-558-3866
Fax:  415-558-3841
 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Monday, June 17, 2024 3:36 PM
To: Carroll, Maryellen (DEM) <maryellen.carroll@sfgov.org>
Cc: Scanlon, Olivia (DEM) <olivia.scanlon@sfgov.org>; Smuts, Robert (DEM)
<robert.smuts@sfgov.org>; Chen, Thomas (DEM) <Thomas.Chen@sfgov.org>; Lee, William (DEM)
<william.lee@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 2
 
Hello Director Carroll,
 
We wanted to provide you with some updated guidance for this week’s Budget
hearings.
 
If you have not already, your department should have heard from the Board’s Budget
and Legislative Analyst regarding potential reductions to your department’s budget. If
you accept these proposed reductions and do not have trailing legislation in
committee, there is no need for you to return to committee. Please let me know if this
is the case for your department.
 
If you do not agree with the recommendations for your department, please be
prepared to attend and state your case. Presentations are not required, but if you
have one, please keep it focused on data related to the specific recommendation. We
understand that negotiations are ongoing, so you do not have to send through
materials until Wednesday. Chair Chan plans to call departments up in the order on
the published agenda.
 
As always, if you have any questions, please do not hesitate to reach out.
 
Thank you,
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 596-2796 cell
(415) 554-7410 ofc
 
From: Lee, William (DEM) <william.lee@sfgov.org> 

mailto:frances.hsieh@sfgov.org
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Sent: Monday, June 10, 2024 4:32 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Carroll, Maryellen (DEM) <maryellen.carroll@sfgov.org>; Scanlon, Olivia (DEM)
<olivia.scanlon@sfgov.org>; Smuts, Robert (DEM) <robert.smuts@sfgov.org>; Chen, Thomas (DEM)
<Thomas.Chen@sfgov.org>
Subject: RE: Additional InstructionsScanlon, Olivia (DEM) <olivia.scanlon@sfgov.org> from Budget
Chair Connie Chan for Week 1
 
Hi Frances – I am attaching the slide deck (PPT & PDF) that DEM will be using for the Round 1 hearing
this Friday, 6/14.
 
Please let us know if you have any questions.
 
Thanks!
 
Will
 
William T. Lee
Deputy Director of Administration and Support
Department of Emergency Management
1011 Turk Street
San Francisco, CA  94102
Tel.:  415-558-3866
Fax:  415-558-3841
 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org> 
Sent: Saturday, June 8, 2024 11:08 PM
To: Scanlon, Olivia (DEM) <olivia.scanlon@sfgov.org>; Carroll, Maryellen (DEM)
<maryellen.carroll@sfgov.org>
Cc: Lee, William (DEM) <william.lee@sfgov.org>
Subject: Re: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Below, please find a copy of the original instructions from Supervisor Chan
 

From: Chan, Connie (BOS) <connie.chan@sfgov.org>
Sent: Thursday, May 11, 2023 2:34 PM
Cc: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>; BOS-
ChanBudgetStaff <ChanBudgetStaff@sfgov.org>; Hayward, Sophie (ADM)
<sophie.hayward@sfgov.org>; Groth, Kelly (BOS)
<kelly.groth@sfgov.org>
Subject: Budget Instructions from Budget Chair Connie Chan
 
Dear City Department Head, 
 
As we near the release of the Mayor’s proposed budget, we wanted to
communicate about the Committee Calendar and the Board’s budget
process during the month of June:

The last Budget and Finance Committee meeting will be held on
Friday, June 9, 2023. Regular budget business of this committee will

mailto:frances.hsieh@sfgov.org
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be on hold until meetings resume on July 12, 2023. If a department
has an urgent item that MUST be heard during the month of June,
please contact me about scheduling alternatives, if you have not
already done so.
Wednesday, June 14 through Friday, June 16: the Budget and
Appropriations Committee will hear the first round of departmental
presentations. Please see the attached calendar for the schedule of
departments; each of these days will begin at 10am.
Wednesday, June 21 through Friday, June 23: the Budget and
Appropriations Committee will hold the second round of departmental
hearings; generally this includes General Fund departments with
budgets of $10 million or more. These hearings will be focused on the
recommendations from the Budget and Legislative Analyst. This
schedule is also listed on the attached calendar; each of these days
will also begin at 10am.
Wednesday, June 28 is planned as the final day of budget
deliberations at the Budget and Appropriations Committee.

 
For departmental presentations during the June 14-June 16 hearings,
please keep your presentation to 5 minutes, and include the following:

1.  What is the department's total budget, including funding sources?
Please list them for programs and services. Please provide pie charts
that outline budget spending and these funding sources.

2.  How does the department’s budget allocations help achieve its
mission and objectives?

3.  What are the performance measures that the department uses to
determine whether it is achieving its objectives? Please include any
results from Controller's audits and recommendations.

4.  What are the budgetary and operational challenges to meeting the
department’s objectives?

5.  How have you answered the Mayor’s call for budget reductions of 5%
and 8% in December, and the additional 5% in April over the next
two fiscal years?

6.  How are the department’s budget allocations designed to address
language access and poverty alleviation?

7.  Please include an organizational chart of your department. This chart
or supporting documentation should include:

a.  Position name, classification, and whether it is a permanent,
temporary or exempt position

b.  Whether the position is filled, vacant, or in the hiring process
and anticipated hire date

c.  A historic look at the changes to your department’s staffing over
the past 4 years

 
If you have any questions or concerns, please contact Frances Hsieh at
frances.hsieh@sfgov.org or (415) 554-7411.
 
Regards,

https://sfbos.org/sites/default/files/Budget_Hearing_Calendar.pdf
https://sfbos.org/sites/default/files/Budget_Hearing_Calendar.pdf
mailto:frances.hsieh@sfgov.org


 
Connie Chan
Budget Committee Chair
San Francisco Board of Supervisors
 

From: Scanlon, Olivia (DEM) <olivia.scanlon@sfgov.org>
Sent: Saturday, June 8, 2024 6:26 PM
To: Carroll, Maryellen (DEM) <maryellen.carroll@sfgov.org>; Hsieh, Frances (BOS)
<frances.hsieh@sfgov.org>
Cc: Lee, William (DEM) <william.lee@sfgov.org>
Subject: RE: Additional Instructions from Budget Chair Connie Chan for Week 1
 
That’s it, Will, once you send draft, I can personally check in with Chan’s office Monday and make
sure we are all good.
 
Thx.
Olivia
 
 

From: Carroll, Maryellen (DEM) <maryellen.carroll@sfgov.org> 
Sent: Saturday, June 8, 2024 6:22 PM
To: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Cc: Scanlon, Olivia (DEM) <olivia.scanlon@sfgov.org>; Lee, William (DEM) <william.lee@sfgov.org>
Subject: Re: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Was there another email that provided more instructions?  Maybe we missed it but none of
us seem to have initial instructions (that would have preceded these “additional” ones).
 Thanks! 
 
Mary Ellen Carroll (She/Her/Hers)
Executive Director
San Francisco Department of Emergency Management
Cell:  415-205-7873 

From: Hsieh, Frances (BOS) <frances.hsieh@sfgov.org>
Sent: Thursday, June 6, 2024 4:11:24 PM
To: Carroll, Maryellen (DEM) <maryellen.carroll@sfgov.org>
Cc: Scanlon, Olivia (DEM) <olivia.scanlon@sfgov.org>
Subject: Additional Instructions from Budget Chair Connie Chan for Week 1
 
Hello,
 
I just wanted to remind you that your departmental budget presentation is next
Friday, 6/14 at the Budget and Appropriations Committee, which starts at 10:00 am
in the Board Chambers, City Hall room 250.
 
Chair Chan plans to call departments in the order reflected in the online Budget
Hearing calendar (page 4). If you have limitations to your schedule, please let me

mailto:olivia.scanlon@sfgov.org
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know as soon as possible.
 
We hope to have your power point presentation by next Monday. Please let me know
if you need more time. It’s also fine if you need to make changes to the presentation
before next Friday, just keep me posted. Chair Chan would like you to limit your
presentation to 5 minutes. Please send the presentation to me and our committee
clerk, Brent Jalipa.
 
Also, please send me the name of your presenter, if it is not the department head,
and additional invitees and their role.
 
Next Friday, please make sure to bring a copy of your presentation on a flash drive to
use on the laptop at the Chamber’s lectern. As a reminder, we do not have staff to
advance your slides, so please make sure your presenter knows they will have to
advance their own slides or bring someone to support them.
 
Please let me know if you have any questions.
 
Thanks!
Frances
 
-----
Frances Hsieh | 謝令宜
Pronouns: she/her/hers
Office of Supervisor Connie Chan
San Francisco Board of Supervisors, District 1
(415) 554-7410



FY 2024-25 and FY 2025-26 Departmental Budget Presentation
BOS Budget and Appropriations Committee

Friday, June 21, 2024

Patrick Ford, Executive Director



Ethics CommissionEthics Commission

Commission’s Funding Snapshot

FY24 Approved
(July 1, 2023-June 30, 2024)

FY25 Proposed
(July 1, 2024-June 30, 2025)

FY26 Proposed
(July 1, 2025-June 30, 2026)

Annual Operating 
Budget $7.09m $6.86m $7.34m

Funded Positions 30.56 27.61* 28.94

*Reduction in staffing level is primarily due to expiration of funding for two positions by June 30, 2024.

2

86% 10% 4%

Salary and Benefits Services of Other Departments Non-Personnel

FY25 Distribution of 
Operating Budget

June 12, 2024FY25-FY26 Budget Presentation



Ethics CommissionEthics Commission

Outsourcing of Candidate Committee Audits

3June 12, 2024FY25-FY26 Budget Presentation

Election Year Total Audits 
Outsourced Cost

2016 12 $246k+

2018 14 $315k+

2020/2022 15 $450k

2024 Estimate 16 $512k



Ethics CommissionEthics Commission

Cost of Audit Division Reclassifications 

4June 12, 2024FY25-FY26 Budget Presentation

FY2024-25 FY2025-26

18241686 ($1,978) ($3,193)

18221684 (3) $50,514 $86,814

TOTAL $48,536 $83,612



Ethics CommissionEthics Commission

Increased Enforcement Roles 

5

Currently Five 1823 Senior Investigator FTEs

• Three have continued standard duties of investigating 
cases

• Two have taken on different, more specialized roles:

• Drafting and negotiating settlement agreements 

• Drafting charging documents and subpoenas 

• Engaging in case conferences 

• Drafting hearing briefs 

• Presenting cases at administrative hearings 

June 12, 2024FY25-FY26 Budget Presentation



Ethics CommissionEthics Commission

Broad Administrative Support Needs

6

The 1844 proposed to be filled is reclassified from 1840 to 
reflect broader duties supporting: 

• Procurement

• Contracting

• HR and Recruitment 

• Budget 

•  Financial accounting

• Performance reporting

• Compliance with City Policies 

June 12, 2024FY25-FY26 Budget Presentation



Ethics CommissionEthics Commission June 12, 2024FY25-FY26 Budget Presentation

Executive Director 
(0961)

Engagement & 
Compliance 

Manager (1824)

Sr. Program 
Administrator 

(1823)

Engagement & 
Compliance 

Officer (1844)

Client Support 
Specialist (1840)

E&C Officer (1844) 
Vacant to be 

filled

Senior Clerk 
(1406) Vacant

Ethics@Work 
Program Manager 

(1824)

Training & 
Outreach 

Specialist (1823)

Training & 
Outreach 

Specialist (1823)

Training Design 
Specialist (1230)

Policy & 
Legislative Affairs 

Manager (1824)

Sr. Policy Analyst 
(1823)

Vacant

Audit Manager 
(1686)  Reclass

Auditor (1684) 

Reclass

Auditor (1684) 

Reclass

Auditor (1684) 

Reclass

Director of 
Enforcement (0923) 

Up Class

Pr. Investigative 
Analyst (1824)

Up Class

Pr. Investigative 
Analyst (1824)
Vacant to be 

filled & Up Class

Sr. Investigative 
Analyst (1823)

Sr. Investigative 
Analyst (1823)

Sr. Investigative 
Analyst (1823)

Sr. Investigator 
(1823) Vacant 
(Expires FY24)

Investigator(1822)
Vacant

Director of 
Technology 

Services (1054)

Sr. IS Analyst 
(1053)

IS Analyst 
(1052)

Sr. IS Engineer 
(1043)

Executive 
Secretary (1454)

Vacant to be 
filled

Deputy Director & 
COO (0951)

Office Manager / 
Personnel Clerk (1222)

Senior Management 
Assistant (1844)

Vacant to be filled &
Up Class

Senior Admin. Analyst 
(1823) Vacant 

(Expires FY24)

7

Positions held vacant for attrition savings.

Vacant positions to be filled.

Positions expiring on June 30, 2024.

Position reclassifications.

FY25-FY26 Budget Proposal
Organization Chart

Reclassifications
 1824 Audit Manager to 1686 Auditor III 
 1822 Auditor to 1684 Auditor II (Three positions)
 1840 Junior Management Assistant to 1844 

Senior Management Assistant
 Director of Enforcement from 0922 (Manager I) to 

0923 (Manager II)
 1823 Senior Investigative Analyst to 1824 

Principal Investigative Analyst (Two positions)
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For more information, please contact: 
 
Michelle Allersma, Director 
Office of the Controller 
City and County of San Francisco 
michelle.allersma@sfgov.org  
 
Carol Lu, Citywide Revenue Manager 
Office of the Controller 
City and County of San Francisco 
carol.lu@sfgov.org 
 

 
       
Media inquiries: 
con.media@sfgov.org 
 
         sf.gov/controller 
      
        @sfcontroller     
 
        Controller’s Office LinkedIn  
 

 

 
 

 

  

About the Controller’s Office 

The Controller is the chief financial officer and auditor for the City and County of San Francisco. We produce 
regular reports on the City's financial condition, economic condition, and the performance of City 
government. We are also responsible for key aspects of the City's financial operations — from processing 
payroll for City employees to processing and monitoring the City’s budget.  

Our team includes financial, tech, accounting, analytical and other professionals who work hard to secure the 
City's financial integrity and promote efficient, effective, and accountable government. We strive to be a 
model for good government and to make the City a better place to live and work. 

 

About Budget & Analysis Division  

The Budget and Analysis Division (BAD) manages the technical development of the City’s annual budget, 
including forecasting tax revenues, costing and budgeting labor and benefit costs, and assisting the Mayor 
and Board of Supervisors with costing and budgeting of policy initiatives. The group manages the City’s 
adherence to voter-approved spending requirements and financial policies and produces a variety of reports, 
including quarterly budget status updates and various fee-related reports. Additionally, the division manages 
property tax apportionment, rate setting, and reporting to the state, places special assessments on property 
tax bills, and processes the Assessor’s changes to prior and current year property tax rolls. 

http://www.sfcontroller.org/
https://twitter.com/sfcontroller
https://www.linkedin.com/company/city-county-of-san-francisco-controllers-office/mycompany/?viewAsMember=true
https://www.linkedin.com/company/city-county-of-san-francisco-controllers-office/mycompany/?viewAsMember=true
https://www.linkedin.com/company/city-county-of-san-francisco-controllers-office/?viewAsMember=true
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Executive Summary 
 

The Charter and other local laws require the Controller to comment on the reasonableness of the revenues 
assumed in the Mayor’s proposed budget, as well as whether various other financial requirements are met. We 
find tax revenue assumptions to be reasonable, but caution they are highly dependent on conditions in 
the local economy, will require frequent monitoring, and are subject to updates as conditions change.  
 
The budget relies heavily on one-time funds to support operations during the two-year budget period, 
and a large structural gap will persist following the exhaustion of those funds.  
 
Overview of key economic and financial trends in the Mayor’s proposed budget:  
 
 Tax revenue projections generally assume a continuing but slow economic recovery from the 

pandemic, with a significant drag created by the continuing effect of remote office work on 
economic activity in the City.  Most economically sensitive taxes, such as sales and hotel taxes, are 
projected to grow slowly during the coming two years, but in most cases remain below pre-pandemic 
levels. Remote work and high interest rates are projected to continue to have significant impacts on 
the City’s property, business, and property transfer taxes. Tax increases adopted by the voters in recent 
years are projected to contribute to modest overall General Fund tax revenue growth of 2.2% in FY 
2024-25 compared to the FY 2023-24 Nine Month Report and 3.5% in FY 2025-26 compared to FY 
2024-25 projection.   

 
 The proposed budget assumes $1 billion of General Fund-related one-time solutions over the 

two budget years. These include drawdown of $445.5 million in prior year fund balance, including 
$106.1 million in prior year General Fund appropriations the Mayor’s budget proposes to close. While 
deficit forecasts in the most recent update to the Five-Year Financial Plan assumed available fund 
balance to be used evenly across the first three years of the forecast, the proposed budget accelerates 
the use of fund balance, spending $45.2 million previously held to address the FY 2026-27 shortfall. It 
also assumes $235.7 million of FEMA reimbursement for previously incurred emergency response 
costs; $138.3 million of reserve drawdowns; and at least $82.5 million of other one-time revenue in 
General Fund-supported funds. Additionally, the budget proposes at least $137.6 million of short-term 
cost shifts in other funds, with a significant portion designed to achieve General Fund savings.  

 
 The budget draws on available reserves but maintains the City’s economic stabilization reserves. 

The proposed budget uses $138.3 million of reserves funded in prior years and maintains the current 
balance of $389.7 million in the combined Rainy Day and Budget Stabilization reserves (also known as 
combined “Economic Stabilization Reserves”), as the City is not expected to be eligible to withdraw 
from or deposit to these reserves. Required General Reserve funding levels are maintained in the 
proposed budget.   

 
Excluding economic stabilization reserves, by the end of the two-year budget period, the City is 
expected to have $304.6 million (or 38%) of its roughly $800 million of pre-pandemic reserves available 
to support on-going operations.  
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 The proposed budget makes minimal progress towards closing projected structural budget gaps 
in years beyond the coming two-year budget period. As one-time solutions are depleted, the 
structural budget gap will become larger, making future budgets more difficult to close. The March 
2024 Joint report forecasted a structural budget gap of $927 million in FY 2026-27, growing in 
subsequent years, absent ongoing corrective action by policy makers. Given our preliminary review of 
the mix of ongoing and one-time solutions proposed in the Mayor’s budget, as well as known labor 
contract costs above the previously assumed levels in FY 2026-27, the shortfall likely remains more 
than $800 million in FY 2026-27, growing in subsequent years.  
 

 The final adopted budget will require active monitoring and management by the Mayor and 
Board of Supervisors given a number of economic and financial risks. These risks include the 
possibility of a slowing economic recovery or a recession, risks associated with both State and Federal 
revenue streams, and financial impacts of potential November 2024 ballot measures. 

 
Other key requirements and legislative proposals:  
 
 The Mayor’s proposed budget adheres to voter-adopted spending mandates, provided 

modifications to two requirements are adopted by the Board of Supervisors. With the adoption 
of budget trailing legislation to temporarily amend the Early Care and Education baseline and Our City, 
Our Home spending categories, voter-adopted spending requirements would be met, or exceeded, at 
a total cost of $2.1 billion and $2.2 billion in the two fiscal years. The baselines include mandated 
spending for transit, libraries, schools, early childhood education, homelessness housing and services, 
street trees, and other programs. Several programs are funded above the required levels, including the 
Children’s Services baseline, Transitional Aged Youth baseline, Recreation and Parks baseline, and Our 
City, Our Home baseline (November 2018 Prop C). The March 2024 Update to the Five-Year Financial 
Plan forecasted a FY 2024-25 deficit of $235.9 million, resulting in the suspension of required growth 
to the Early Care and Education and Street Tree Maintenance Fund baselines in FY 2024-25. 
 

 The proposed budget does not assume voter approval of potential measures on the November 
2024 ballot. As of the publication of this report, various measures are in different stages of the 
certification process, and the ballot is not yet final. Proposals with major fiscal impacts appear to 
include retirement plan changes for public safety employees, baseline funding for seniors and family 
housing, a new business tax on transportation network companies and autonomous vehicle 
businesses, and a local small business tax cut ordinance. Depending on which are placed on the ballot 
and approved by voters, these measures could significantly increase future deficits.  

 
 Minimum Compensation Rate. The Minimum Compensation Ordinance (MCO), Article 111 of the 

Labor and Employment Code, sets a minimum compensation rate for employees at public entities and 
nonprofit organizations that have contracts with the City. The Mayor introduced legislation with the 
prior year’s budget that would increase the minimum compensation rate in steps. For nonprofit 
organizations, the rate would be set at $20.25 on July 1, 2024, $21.55 on July 1, 2025, and $23.00 on 
January 1, 2026. For public entities, the rate would be $21.50 on July 1, 2024, $22.00 on January 1, 
2025, $22.50 on July 1, 2025, and $23.00 January 1, 2026. The Mayor’s budget appropriates $9.9 million 
and $16.2 million in FY 2024-25 and FY2025-26, respectively, to support the MCO, which is sufficient 
to fund the direct wage impacts of the minimum compensation increases. These compensation 
increases, therefore, will be effective July 1, 2024. 
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Overview of key financial risks: 

 
 While we find the revenue assumptions in the Mayor’s proposed budget to be reasonable, we believe 

the City faces several key financial risks in coming fiscal years. These risks include (1) the projected 
structural budget gap following depletion of one-time funds, (2) economic risk, (3) funding uncertainty 
at Laguna Honda Hospital, (4) State budget revenue risk, and (5) disallowance of claims for federal 
revenues assumed in the City’s emergency response budgets.  

 
o Structural gap. As noted above, the proposed budget relies heavily on one-time sources to 

balance the budget at the same time that operating costs are growing, resulting in an 
estimated structural shortfall. To close the gap, policymakers will need to consider options for 
constraining cost growth. Strategies employed in prior periods with significant budget 
shortfalls include depletion of reserves, negotiation of furlough days and wage freezes, 
further deferral of capital, IT, and equipment investments, and service reductions in all major 
service areas. In the coming months the Mayor and Board will also make decisions about 
submitting measures to the voters that could significantly increase the cost of government.  

 
o Economic risk. The budget assumes economic growth will drive tax revenue increases of $95.9 

million in FY 2024-25 and $156.0 million in FY 2025-26. While these assumptions track to our 
economic and financial projections, they are subject to significant uncertainty. Key factors to 
monitor include whether conditions in the City will remain relatively favorable and continue to 
permit a growing amount of economic activity to resume; whether the impact of hybrid and 
remote work on office values will play out as expected in the coming two fiscal years; and 
whether the local hospitality and convention industry, as well as international travel, will recover 
at the pace underpinning these tax revenue projections. Modest changes in these key factors 
would drive significant variances in actual revenue performance. 

 
o Laguna Honda Hospital. The Centers for Medicare and Medicaid Services (CMS) has 

determined the City must reestablish its eligibility to participate in these federal programs for 
services provided at Laguna Honda Hospital (LHH). While LHH has received Medi-Cal 
certification, its Medicare certification is still pending. In addition, the State is expected to 
develop a new program for Medi-Cal supplemental payments, phasing it in with an interim 
payment program before final rates are established. The rates for the interim program are 
expected to be finalized in the fall of 2024 and will include retroactive payments for services 
going back to January 2023. Other than the retroactive payment, there are no other 
adjustments to the LHH revenue budget until further details on certification and the payment 
rates for the new supplemental payment program become available. The City maintains a 
Public Health Revenue Reserve that would be utilized to offset any revenue deficits at the 
department at year end. The projected FY 2023-24 ending balance of the reserve is $130.3 
million.  
 

o State budget revenue risk.  The Governor’s budget proposes to increase the amount of 
Educational Revenue Augmentation Fund (ERAF) funds sent to school districts to distribute to 
charter schools beginning in FY 2025-26. This would decrease the City’s excess ERAF revenues 
by $43.0 million annually from what is currently assumed in the second year of the budget. The 
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$43.1 million balance remaining in the Federal and State Emergency Grant Disallowance 
Reserve after FY 2024-25 uses proposed by the Mayor would offset this risk for a single fiscal 
year. Additional State budget reductions including to those that would impact social services 
and workforce programs provided through the Human Services Agency, would require 
additional actions to balance the City’s budget. 
 

o Federal revenue risk. The City anticipates $572.3 million of reimbursements from the Federal 
Emergency Management Agency (FEMA) for public health emergency response costs paid by 
the General Fund beginning in March 2020, as well as $21.8 million of reimbursements for the 
2023 winter storms. The proposed budget assumes reimbursements of $80.0 million in FY 
2024-25 and $155.7 million in FY 2025-26. The City and other peer jurisdictions in the state are 
in discussions with the California Office of Emergency Services (CalOES) regarding the FEMA 
Region 9 Administrator’s October 2023 guidance on eligible costs for non-congregate shelter 
(NCS) services, which San Francisco provided through the Shelter in Place (SIP) hotel program 
through May 11, 2023. This new guidance caps reimbursement for stays in SIP hotels to 20 
days after June 11, 2021, and states that unoccupied rooms are generally ineligible for 
reimbursement. The City has reported to the California Office of Emergency Services (CalOES) 
that the new guidance could potentially place $114.0 million of claimed FEMA reimbursement 
at risk and will continue working with CalOES and FEMA representatives on next steps. 

 

 
 

APPENDICES 
1. General Fund Sources  
2. General Fund Reserve Uses and Deposits  
3. One-Time Sources and Nonrecurring Revenue Policy Compliance 
4. Baselines & Mandated Funding Requirements 
5. Other Funds  
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Appendix 1. General Fund Sources 
 
As shown in Exhibit 1, the Mayor’s proposed budget for FY 2024-25 includes $6.9 billion in General Fund 
sources and $15.9 billion in All Funds sources, representing an increase from the FY 2023-24 original budget 
of 0.4 percent in the General Fund and 8.6 percent in All Funds. The Mayor’s proposed budget for FY 2025-26 
includes $7.1 billion in General Fund sources, a 3.6 percent increase from the FY 2023-24 proposed budget, 
and $15.5 billion in All Funds sources, a 2.4 percent decrease from the FY 2024-25 proposed budget.   

Exhibit 1. Overview of Budget Sources ($ million) 

 

 

 

  

General Fund
FY 2023-24 FY 2024-25 FY 2025-26

Budget Proposed Proposed
Fund Balance 122.7$                   225.9$                   219.6$                   
Use of Reserves 101.5                      75.2                        62.8                        
Regular Revenues 6,396.4                 6,350.0                 6,617.6                 
Transfers In to the General Fund 211.3                      206.9                      203.9                      

Total GF Sources 6,832.0$               6,857.9$               7,103.9$               

Change from Prior Year 25.9$                     246.0$                  

Percentage Change 0.4% 3.6%

All Funds
FY 2023-24 FY 2024-25 FY 2025-26

Budget Proposed Proposed
Fund Balance 353.8$                   1,107.4$               491.9$                   
Use of Reserves 120.9                      85.4                        73.7                        
Regular Revenues 14,157.0               14,690.5               14,943.8               

Total All-Funds Sources 14,631.7$            15,883.3$            15,509.4$            

Change from Prior Year 1,251.6$              (373.9)$                

Percentage Change 8.6% -2.4%

Note: Totals may appear to differ from sum of line items due to rounding
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Exhibit 1-1 provides a summary of the General Fund sources in the Mayor’s proposed budget. 

Exhibit 1-1. General Fund Sources ($ millions) 

 

 

  

FY 2023-24 FY 2024-25 FY 2025-26
Sources of Funds Budget Proposed Proposed Notes

FUND BALANCE & RESERVES

Prior Year Fund Balance 122.7$                  225.9$                  219.6$                  1

Use of Reserves 101.5                     75.2                       62.8                       2

Subtotal 224.2                      301.0                      282.4                      

REGULAR REVENUES

Property Taxes 2,510.0                 2,469.6                 2,465.8                 3

Traditional Property Tax 2,144.9                 2,158.0                 2,171.0                 

Excess ERAF 365.1                     311.6                     294.8                     

Business Taxes 851.1                     883.0                     954.0                     4

Sales Tax (Bradley Burns 1%) 200.1                     193.7                     198.9                     5

Hotel Room Tax 302.9                     285.2                     315.8                     6

Utility Users Tax 111.4                     110.7                     111.8                     7

Parking Tax 84.1                       86.9                       88.8                       8

Real Property Transfer Tax 222.0                     218.9                     267.6                     9

Stadium Admissions Tax 9.1                          7.4                          7.4                          10

Cannabis Tax -                          -                          -                          11

Overpaid Executive Tax 100.0                     140.0                     140.0                     12

Sugar Sweetened Beverage Tax 13.7                       12.7                       12.7                       13

Access Line Tax 55.6                       53.7                       55.1                       14

Licenses, Permits & Franchises 30.3                       31.8                       32.0                       

Fines and Forfeitures 3.0                          3.9                          3.5                          

Interest & Investment Income 121.1                     146.7                     146.7                     15

Rents & Concessions 14.6                       14.1                       15.4                       

Intergovernmental - Federal 509.1                      436.6                      518.5                      16

Federal Emergency Management Agency 170.0                     80.0                       155.7                     

Other 339.1                     356.6                     362.8                     

Intergovernmental - State 964.1                      881.3                      898.3                      

Public Safety Sales Tax 100.4                     99.6                       102.3                     17
1991 Health & Welfare Realignment - Sales 
Tax and VLF 281.6                     283.6                     290.5                     18
Public Safety Realignment 50.5                       54.0                       55.4                       19

Other 531.6                     444.1                     450.1                     

Intergovernmental Revenues - Other 3.9                          4.0                          3.5                          

Charges for Services 246.7                     324.1                     326.5                     20
Recovery of General Government Costs 26.2                       27.7                       27.7                       
Other Revenues 17.5                       18.0                       27.8                       21

Subtotal Regular Revenues 6,396.4$             6,350.0$             6,617.6$             

Transfers In to the General Fund 211.3                     206.9                     203.9                     22

TOTAL SOURCES 6,832.0$              6,857.9$              7,103.9$              
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NOTES 

1. Prior Year Fund Balance 

As shown in Exhibit 1-2 below, a total of $600.3 million of fund balance is available for appropriation. In May 
2024, the Controller’s Nine Month Report projected year-end surplus above what had been previously 
budgeted in FY 2024-25 of $202.4 million, including $48.4 of mid-year de-appropriations identified by the 
Mayor’s Office in Fall 2023. These de-appropriations are also identified as a source to support FY2023-24 
initiatives at various departments in File 240500, which is currently pending at the Board of Supervisors. Should 
policymakers adopt File 240500, any new appropriations not executed by the end of the current fiscal year 
would close to fund balance. 

After the May 2024 issuance of the Nine Month Report, the City identified an additional $48.4 million of current 
year citywide operating expenditure savings largely from the Salaries and Benefits reserve and Cost of Doing 
Business (CODB) budget, as noted in the report. The Mayor’s budget also proposes to de-appropriate an 
additional $57.7 million of General Fund budgets in FY 2023-24.  

In total, the proposed budget appropriates $445.4 million in unassigned General Fund balance to support 
spending in the budget years. The remaining unappropriated fund balance of $154.8 million is designated for 
balancing future budgets, as specified in the Administrative Provision Section 32.1 of the Annual 
Appropriations Ordinance.  

Exhibit 1-2. General Fund Use of Prior Year Fund Balance ($ millions) 

 

 

A total of $106.1 million of General Fund-supported current year “project closeouts” and de-appropriations 
($48.4 million from mid-year cuts and an additional $57.7 million identified through the Mayor’s budget 
process) are assumed in the FY 2024-25 and FY 2025-26 budget and are authorized by Administrative Provision 
12.10 of the Annual Appropriations Ordinance. The details of the de-appropriations are shown in Exhibit 1-3 
below. 

Fund Balance Previously Appropriated for FY 2024-25 291.7

(+) Projected Fund Balance, May 2024 Nine Month Report 202.4

(+) Additional Current Year De-Appropriations ("Project Closeouts") 57.7

(+) Additional Operating Savings 48.4

Fund Balance Available for Appropriation 600.3                

Fund Balance Appropriated in Budget 445.4                

Fund Balance Designated for Future Budgets 154.8                
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Exhibit 1-3. Current Year General Fund Supported “Project Closeouts” or De-Appropriations 

   

Dept Authority Title Project Title Amount Source
AAM Operating AA Public Art and Culture 212,865                             Mayor's Mid-Year Reductions
ADM AD Budget Addbacks AD BOS Addbacks 200,000                             Mayor's Mid-Year Reductions
ADM AD Digital Services Program ADDS Citywide Web Redesign 526,000                             Mayor's Mid-Year Reductions
ADM Community Ambassador Program ADCE Community Ambassadors 83,000                                Mayor's Mid-Year Reductions
ADM Operating AD3C 311 Call Center 75,000                                Mayor's Mid-Year Reductions
ADM Operating ADAD ADM Operations 721,000                             Mayor's Mid-Year Reductions
ADM Operating ADCE Immigrant & Language Svcs 660,000                             Mayor's Mid-Year Reductions
ADM Operating ADLS Labor Standards 400,000                             Mayor's Mid-Year Reductions
ADP Operating AP Probation Community Svcs 711,000                             Mayor's Mid-Year Reductions
ART AR Bos Funding AR Special Projects Funding 200,000                             Mayor's Mid-Year Reductions
ART Operating AR Administration 233,796                             Mayor's Mid-Year Reductions
CHF CH Outreach and Access CH Children and Families Servi 1,600,000                          Mayor's Mid-Year Reductions
CON Interdepartmental-Overhead CO City Services Auditor 273,009                             Mayor's Mid-Year Reductions
CON Interdepartmental-Overhead CON Citywide Systems 106,991                             Mayor's Mid-Year Reductions
CSC Operating CI Civil Service Commission 42,903                                Mayor's Mid-Year Reductions
DEM Operating EM DEM - HSOC 500,000                             Mayor's Mid-Year Reductions
DEM Operating EM DEM ADMINISTRATION 140,095                             Mayor's Mid-Year Reductions
DEM Operating EM DEM EMERGENCY COMMUNICATION 2,609,905                          Mayor's Mid-Year Reductions
DPH Operating DPH Ambu Care - Forensics 352,190                             Mayor's Mid-Year Reductions
DPH Operating DPH Health At Home 96,837                                Mayor's Mid-Year Reductions
DPH Operating HA DPH Admin HR 119,502                             Mayor's Mid-Year Reductions
DPH Operating HB MH Adult Care 1,664,252                          Mayor's Mid-Year Reductions
DPH Operating HB SUD - Community Care 250,000                             Mayor's Mid-Year Reductions
DPH Operating HC AD Centralized Admin 453,596                             Mayor's Mid-Year Reductions
DPH Operating HD CHEP 50,000                                Mayor's Mid-Year Reductions
DPH Operating HD HPH Admin 2,000,000                          Mayor's Mid-Year Reductions
DPH Operating HG HOSPITAL BUDGET_ROLL-UP 832,667                             Mayor's Mid-Year Reductions
DPH Operating HL SNF Inpatient 925,100                             Mayor's Mid-Year Reductions
DPH Operating HN Maternal Child & Adlt Hlth 175,000                             Mayor's Mid-Year Reductions
DPH Operating HN MCH CCS Prog 536,044                             Mayor's Mid-Year Reductions
DPH Reinvestment Initiatives Reinvestment Initiatives 500,000                             Mayor's Mid-Year Reductions
DPW PW Citywide Projects PW AB Pit Stop Expansion 88,538                                Mayor's Mid-Year Reductions
DPW PW Citywide Projects PW FY 22 Pit Stop Expansion 789,597                             Mayor's Mid-Year Reductions
DPW PW District 10 Addback PW AB D10 Nbhd Green & Beautif 100,000                             Mayor's Mid-Year Reductions
DPW PW District 3 Projects PW AB Pitstop at Lower Polk 234,631                             Mayor's Mid-Year Reductions
DPW PW District 6 Projects PW AB Pitstop 6th Day of Serv 8,800                                  Mayor's Mid-Year Reductions
DPW PW District 9 Addback PW AB D09 Nbhd Green & Beautif 200,000                             Mayor's Mid-Year Reductions
DPW PW District 9 Addback PW AB Pitstop at Bernal Height 150,000                             Mayor's Mid-Year Reductions
DPW PW SES - Street Env Services PW Operating 1,510,000                          Mayor's Mid-Year Reductions
ECN EW City Economic Development P EW 23-24 Board Addbacks 400,000                             Mayor's Mid-Year Reductions
ECN EW City Economic Development P Non-Profit Sustainability 625,000                             Mayor's Mid-Year Reductions
ECN EW Economic Development Projec EW MAYOR ENHANCEMENTS 1,250,000                          Mayor's Mid-Year Reductions
ECN EW Legacy Business Preservatio Legacy Business Preservation F 95,000                                Mayor's Mid-Year Reductions
ECN EW Workforce Development BE Workforce Development 385,000                             Mayor's Mid-Year Reductions
ENV Operating EV Environmental Services 50,000                                Mayor's Mid-Year Reductions
ETH Operating EC Ethics Oversight 210,000                             Mayor's Mid-Year Reductions
FAM FA deY-Replace Side Door FA Dey-replace Side Acting Doo 91,239                                Mayor's Mid-Year Reductions
FAM Operating FA Public Art and Culture 124,409                             Mayor's Mid-Year Reductions
FIR Operating FD Operations 202,931                             Mayor's Mid-Year Reductions
HOM HO Shelter And Navigation Cent HO Shelter And Navigation Cent 1,450,000                          Mayor's Mid-Year Reductions
HOM Housing for Homeless HO Shelter And Navigation Cent 1,000,000                          Mayor's Mid-Year Reductions
HOM Operating HO Administration 765,379                             Mayor's Mid-Year Reductions
HOM Operating HO Homelessness Outreach and P 52,000                                Mayor's Mid-Year Reductions
HOM Operating HOM Temporary Shelter 175,000                             Mayor's Mid-Year Reductions
HRC EW City Economic Development P EW 21-22 Board Addbacks 150,000                             Mayor's Mid-Year Reductions
HRC HRC CBO Grant Pool HRC Add-backs FY24 2,000,000                          Mayor's Mid-Year Reductions
HRC Operating HU Human Rights 130,023                             Mayor's Mid-Year Reductions
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Dept Authority Title Project Title Amount Source
HRC Reinvestment Initiatives Reinvestment Initiatives 220,870                             Mayor's Mid-Year Reductions
HRD HOUSING AUTHORITY TRANSITION HOUSING AUTHORITY TRANSITION 85,918                                Mayor's Mid-Year Reductions
HRD Operating HR Administration 165,978                             Mayor's Mid-Year Reductions
HRD Operating HR Workforce Development 208,104                             Mayor's Mid-Year Reductions
HSA Nov 16 Prop I dignity Fund HS AG Dignity Fund 260,000                             Mayor's Mid-Year Reductions
HSA Operating HS AD County Expense Claim 688,000                             Mayor's Mid-Year Reductions
HSA Operating HS PA County Expense Claim 4,312,000                          Mayor's Mid-Year Reductions
HSS Operating HT Administration 228,334                             Mayor's Mid-Year Reductions
JUV Operating JUV Day-to-Day Operations 500,000                             Mayor's Mid-Year Reductions
MYR Board Enhancements Board Enhancements 1,375,000                          Mayor's Mid-Year Reductions
MYR MO CBO Grant Pool MO CBO Grant Pool 585,000                             Mayor's Mid-Year Reductions
MYR Reinvestment Initiatives Reinvestment Initiatives 6,321,444                          Mayor's Mid-Year Reductions
REC Interdepartmental-Overhead RP Administration 175,000                             Mayor's Mid-Year Reductions
REC Leisure Services Operating RP Recreation 124,409                             Mayor's Mid-Year Reductions
REC Operating RP Parks & Open Spaces 306,975                             Mayor's Mid-Year Reductions
REC Operating RP Recreation 240,323                             Mayor's Mid-Year Reductions
REC RP BOS District Projects RP Nature Prg at Stow Lake GGP 15,000                                Mayor's Mid-Year Reductions
REG Operating RG Elections 169,450                             Mayor's Mid-Year Reductions
SCI Operating SC Public Art and Culture 169,468                             Mayor's Mid-Year Reductions
SCI Sci - Facility Maintenance Animal Holding/Quarantine 55,461                                Mayor's Mid-Year Reductions
SDA SDA Operations Office of Inspector General 340,000                             Mayor's Mid-Year Reductions
TIS AD Justis Project - City Adm. ADJU JUSTIS Project 80,000                                Mayor's Mid-Year Reductions
TIS Operating DT Dt Operating Master Project 100,000                             Mayor's Mid-Year Reductions
TTX Operating TX Administration 100,000                             Mayor's Mid-Year Reductions
TTX Operating TX Assessments 115,773                             Mayor's Mid-Year Reductions
TTX Operating TX Financial Services 530,334                             Mayor's Mid-Year Reductions
WAR Operating WM Public Art and Culture 144,701                             Mayor's Mid-Year Reductions
WAR War - Facility Maintenance War - Facility Maintenance 48,000                                Mayor's Mid-Year Reductions
WOM Operating WO Status of Women 1,250,000                          Mayor's Mid-Year Reductions
ADM AD Animal Shelter Facility Pla ADAC Animal Shelter Project 1,346,000                          Additional Reductions
ADM AD Comm. Challenge Grants Spec ADNB CCG Special Projects 152,151                             Additional Reductions
ADM AD County Clerk City Id Replac AD County Clerk City Id Replac 14                                        Additional Reductions
ADM AD Medical Examiner Relocation ADME OCME Relocation 1,910                                  Additional Reductions
ADM ADCP Critical Repairs Crit Repair Recovry Stim COPs 1,511,213                          Additional Reductions
ADM MY Non Profit Performing Arts ADGA GFTA Perform Art Loan 4                                          Additional Reductions
ADM PW Capital Planning ADCP City Resilience Projects 250                                      Additional Reductions
CHF Reinvestment Initiatives Reinvestment Initiatives 594,800                             Additional Reductions
CPC CP Eastern Neighborhood Planni Eastern Neighborhood Planning 80,715                                Additional Reductions
CPC CP Geary Blvd Better Neighborh Geary Blvd Better Neighborhood 1,000                                  Additional Reductions
CPC CP Rose Implementation Rose Implementation 9,527                                  Additional Reductions
CPC CP Street Tree Inventory Street Tree Inventory 633                                      Additional Reductions
CPC PC Neighborhood Profiles Proje PC Neighborhood Profiles Proje 96,883                                Additional Reductions
CPC PW District 5 Addback (Myr) PW AB GGP 9th Lincoln Gate 5,000                                  Additional Reductions
CPC PW District 7 Projects Pavement To Parks Program 4,878                                  Additional Reductions
CPC PW Streetscape PW Excelsior Outer Mission Prj 534                                      Additional Reductions
DEM DEM CAD Replacement- Scoping DEM CAD Replacement- Scoping 223,417                             Additional Reductions
DEM EM Dem Emergency Notification Dem Emergency Notification 28,557                                Additional Reductions
DEM EM Logging Recorder Replacemen Logging Recorder Replacement 63,977                                Additional Reductions
DEM EM Public Safety Radio Syst & EM Radio Replacement Project 249,352                             Additional Reductions
DEM EM Radio Site Improvement Radio Site Improvement 104,000                             Additional Reductions
DEM Tenderloin Emergency Drug Overdoses in Tenderloin 112,900                             Additional Reductions
DPH AD Disabled Acc-dph Small Proj PW SILVER AVE CHILDRENS BEHAVI 3,986                                  Additional Reductions
DPH CoVid Operations Section CoVid OPS DOC 7,500,000                          Additional Reductions
DPH HB Sb163 Hsa Calwin Wraparound HB Sb163 Hsa Calwin Wraparound 5,323                                  Additional Reductions
DPH HC Hc Silver Avenue Hc Roof Re HC Hc Silver Avenue Hc Roof Re 7,100                                  Additional Reductions
DPH HC Hc Srg Project HC HC Srg Project 246,988                             Additional Reductions
DPH HC Sf Hope Wellness Center Sunnydale Ctr Daycare Reno 17,745                                Additional Reductions
DPH Reinvestment Initiatives Reinvestment Initiatives 14,150,098                       Additional Reductions
DPW AD City Hall Emergency Generat PW City Hall Emerg Pwr Sys 617,822                             Additional Reductions
DPW CoVid Operations Section CoVid OPS Community 137,845                             Additional Reductions
DPW PW District 1 Projects PW AB D01 Sidewalk Gardens 14,438                                Additional Reductions
DPW PW District 11 Addback (BOS) PW SES D11 Ridge Lane Design 45,473                                Additional Reductions
DPW PW District 11 Projects PW AB D11 Median Maintenance 43,278                                Additional Reductions
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2. Use of Reserves  

As shown in Exhibit 1-4, the Mayor’s budget proposes uses of $138.1 million in prior year reserves. See 
Appendix 2 for more details. 

Dept Authority Title Project Title Amount Source
DPW PW District 11 Projects PW AB D11 Median Maintenance 43,278                                Additional Reductions
DPW PW District 11 Projects PW AB Neighborhood Clean Imprv 90,876                                Additional Reductions
DPW PW District 2 Addback PW AB Bchnn-Nrth Pt Lit & Stm 36,000                                Additional Reductions
DPW PW District 2 Projects PW AB D02 Lombard/Richardson 40,000                                Additional Reductions
DPW PW District 2 Projects PW AB Fillmr-Chestnt Lit & Stm 56,000                                Additional Reductions
DPW PW District 6 Addback (BOS) PW McCoppin and VMD Park Adbck 85,000                                Additional Reductions
DPW PW District 6 Projects PW AB D06 Rincon Hill Grn Spce 28,000                                Additional Reductions
DPW PW District 6 Projects PW AB Trans Cultural District 50,000                                Additional Reductions
DPW PW District 7 Addback PW AB Street Smarts Lndscp 148,108                             Additional Reductions
DPW PW District 7 Projects PW AB D07 Trash Pickup Site 20,000                                Additional Reductions
DPW PW District 7 Projects PW D7 PB Monterey Business Cor 26,905                                Additional Reductions
DPW PW DPH Roof and Elevator PW Roof Old Wings Multiyr Repl 400,000                             Additional Reductions
DPW PW Tree Trimming & Sdwalk Rep PW BUF Tree Relinquishment 321,314                             Additional Reductions
ECN CoVid Operations Section 2019 COVID-19 3,000,000                          Additional Reductions
ECN EW City Economic Development P City Economic Development Prog 624,846                             Additional Reductions
ECN EW City Economic Development P EW 18-19 Board Addbacks 5                                          Additional Reductions
ECN EW City Economic Development P EW 19-20 Board Addbacks 50,130                                Additional Reductions
ECN EW City Economic Development P EW 21-22 Board Addbacks 129,825                             Additional Reductions
ECN EW City Economic Development P EW City Economic Dev Plan 365,370                             Additional Reductions
ECN EW Economic Development Projec EW COMMUNITY CORNERSTONES 157,124                             Additional Reductions
ECN Opportunities for All Opportunities for All 3,599,539                          Additional Reductions
ECN Reinvestment Initiatives Reinvestment Initiatives 9,750,000                          Additional Reductions
FIR FD Fire Prevention Facillity R FC Prevention Facility Renewal 100,000                             Additional Reductions
FIR HRMS Platform Migration HRMS Platform Migration 100,000                             Additional Reductions
FIR Underground Storage Tank Monit FD Underground Storage Tank Mo 250,000                             Additional Reductions
HOM HO Shelter And Navigation Cent HO Shelter And Navigation Cent 5,000,000                          Additional Reductions
HOM HO Shelter And Navigation Cent HOM Temporary Shelter 1,497,736                          Additional Reductions
HOM Housing for Homeless HOM Housing 2,743,574                          Additional Reductions
HSA CalWIN HS AD CalWIN 400,000                             Additional Reductions
HSA CWS-FC-Title IV-E Waiver HS CH CWS/FC Title IV-E Waiver 324,000                             Additional Reductions
HSA HS Fire Victim Assistance Fund HS AD Fire Victims Assist Fund 250,000                             Additional Reductions
HSA HS Working Families Credit HS PA Working Families Credit 350,000                             Additional Reductions
HSA Operating HS AD County Expense Claim 193                                      Additional Reductions
HSA PW District 9 Addback (BOS) HS PA County Expense Claim 25,000                                Additional Reductions
HSA SF Connected Prg HS AG IHSS EVV 147,387                             Additional Reductions
PRT EW City Economic Development P EW 19-20 Board Addbacks 25,000                                Additional Reductions
PRT EW City Economic Development P EW 20-21 Board Addbacks 39,709                                Additional Reductions
REC RP BOS District Projects RP BOS District Projects 114,438                             Additional Reductions

Mayor's Mid-Year Reductions 48,403,840                       
Additional Reductions 57,723,889                       

Total General Fund Supported De-Appropriations 106,127,730                     
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Exhibit 1-4. General Fund Use of Prior Year Reserves ($ millions) 

 

3. Property Tax  

Taxable property valuations remain in flux for properties built or sold in the past decade following a significant 
increase in interest rates and the reduction in time spent working in offices. Interest rates along with high 
construction costs have also led to a pause in construction of some entitled development projects. 
Assessments and taxes are based upon market valuations as of January 1st preceding any new fiscal year 
(starting on July 1st).  

The FY 2024-25 General Fund share of property tax revenue is budgeted at $2,469.6 million, which is $40.4 
million, or 1.6 percent, less than the FY 2023-24 budget. The FY 2025-26 General Fund share of property tax 
revenue is budgeted at $2,465.8 million, which is $3.8 million, or 0.2 percent, less than the proposed FY 2024-
25 budget.  

The budget assumes secured roll growth of 3% in FY 2024-25 and 2.0% in FY 2025-26, including the 2% 
inflation allowed under the state constitution, and unsecured values are projected to remain at current levels. 
Approximately $110.2 million is assumed diverted from the General Fund to tax increment financing districts 
in FY 2024-25, increasing to $126.5 million in FY 2025-26. Of these totals, approximately $7.2 million per year 
is diverted to tax increment financing districts such as the Treasure Island and Mission Rock projects, and the 
remainder to projects of the former redevelopment agency.  

The budget assumes $2.5 billion of reductions in current year local assessment values in each of the two budget 
years, which translates to approximately $14.0 million in General Fund property tax revenues refunded annually. 
Additionally, the budget assumes refunds of $118.9 million in General Fund revenue from appeals of assessed 
values filed in FY 2024-25 and $136.1 million from appeals filed in FY 2025-26 will need to be paid at such time 
as the Assessment Appeals Board determines reductions. 

Supplemental assessments capture changes in value for the portion of the tax year remaining after an 
assessable event—a change in ownership or new construction—results in a change in the base year assessed 
value of a property. Supplemental property taxes are estimated at $35.0 million in each of FY 2024-25 and FY 
2025-26. Escape assessments capture a full year’s increase in assessed value up to four years after the event 
trigger date and are estimated to generate $16.0 million in FY 2024-25 and $18.0 million in FY 2025-26.  

Excess Educational Revenue Augmentation Fund (ERAF) revenue represents the amount of property tax 
revenues initially diverted from the City to help the state meet its funding obligations for K-14 education. The 
amount that exceeds these entities’ revenue limits is returned to the City. Excess ERAF revenues are budgeted 
at $311.6 million in FY 2024-25 and $294.8 million in FY 2025-26, based on current state law.  

 

FY 2024-25 FY 2025-26
Proposed Proposed

General Fund - Use of Prior Year Reserves Budget Budget
Federal and State Emergency Revenue Reserve 38.3                   -                   
Business Tax Stabilization Reserve 29.5                   -                   
Budget Stabilization Reserve, One-Time -                     54.8                 
Free City College Reserve 7.5                     8.0                   
Total Use of Prior Year Reserves 75.3$                62.8$              
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4. Business Tax 

FY 2024-25 business tax revenue is budgeted at $883.0 million, which is $31.9 million (3.7 percent) more than 
what was budgeted in FY 2023-24. FY 2025-26 business tax revenue is budgeted at $954.0 million, which is 
$71.0 million (8.0 percent) higher than the proposed FY 2024-25 budget. Business tax revenue is comprised of 
business registration fees, administrative office tax, and gross receipts tax. 

The principal reason for the budgeted increase in business tax revenue in FY 2024-25 is Proposition F (2020), 
which included tax increases in 2023 and 2024 for large businesses in certain sectors. The proposition 
contained a provision that if Citywide gross receipts did not reach specified thresholds, these increases would 
be delayed by one year. The FY 2023-24 budget accounted for the one-year delay for the 2023 tax increase, 
but it assumed the 2024 tax increase would continue as originally scheduled. However, after the FY 2023-24 
budget was passed, gross receipts did not reach the necessary threshold and that triggered the delay of the 
2024 increase to 2025. This delay moved some of the revenue increase from FY 2023-24 to FY 2024-25. 

There are three principal factors for the budgeted increase from FY 2024-25 to FY 2025-26. First, the 
Proposition F tax increase from 2024 to 2025, which increases revenue in FY 2024-25, will further increase 
revenue in FY 2025-26. Second, Proposition F included temporary reductions in taxes for smaller businesses in 
sectors most affected by the pandemic, such as retail trade and accommodations. The reductions were 
scheduled to be phased out in 2023 and 2024. But an ordinance passed last year delayed the phase out to 
2025 and 2026, which contributes to the budgeted increase in revenue in FY 2025-26. Third, the budget 
assumes that economic growth will be zero percent in 2024, but that growth in 2025 will be two percent and 
three percent in 2026. 

Economic Growth. Revenues from business tax and registration fees track economic conditions in the City. 
Exhibit 1-5 shows the monthly labor force, which is the number of people employed or seeking work, and 
employment from 2013 through April 2024 from the California Employment Development Department. After 
the steep declines at the beginning of the pandemic, employment and the labor force increased steadily until 
peaking in July 2022 at levels still below those seen pre-pandemic. Since then, they have been slowly declining. 
The decline could reflect workers leaving the San Francisco labor force, including the effects of out-migration. 
It could also reflect workers transitioning from working for an employer to becoming self-employed, which 
does not get captured in EDD’s data.  
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Exhibit 1-5. San Francisco Employment and Labor Force, January 2014 through April 2024 

 

Source: California Employment Development Department 

The measured labor force is not only declining but is well below the long-term trajectory from pre-pandemic 
trends. If it had continued to grow at the same rate as it did pre-pandemic, the labor force would now be 
approximately 630,000 workers. The difference between the two lines in Exhibit 1-5 is the number of 
unemployed San Francisco residents. The current unemployment rate is 3.4 percent, which is about one 
percentage point higher than it was in 2022 or in the years leading up to the pandemic. 

Return to Office. For office-based categories of businesses, the gross receipts tax is dependent in part on San 
Francisco payroll. Businesses only include payroll for employees that physically work within the City. To the 
extent that employees previously commuted into the City but now work at home outside of the City, gross 
receipts taxes will be reduced. Telecommuting has proved to be persistent. According to the office security 
firm Kastle, office attendance in the Bay Area is still less than half of pre-pandemic levels. Ridership on BART 
in downtown stations remains about 65% lower than pre-pandemic levels. Telecommuting is expected to 
continue indefinitely. 

5. Sales Tax 

In FY 2024-25, local sales tax revenue is budgeted at $193.7 million, which is $6.4 million, or 3.2 percent, lower 
than what was budgeted in FY 2023-24. FY 2025-26 local sales tax revenue is budgeted at $198.9 million, which 
is $5.3 million, or 2.7 percent, higher than the proposed FY 2024-25 budget. 

Sales tax experienced significant losses during the COVID-19 public health emergency closures, rebounded 
quickly in FY 2021-22, then tapered off in FY 2022-23, followed by an expected decrease in FY 2023-24. The 
budget assumes sales tax revenues will increase in both FY 2024-25 and FY 2025-26, returning to near pre-
pandemic levels by FY 2027-28. The growth in FY 2024-25 is largely due to our expectation that the number 
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of in-commuters and residents has stabilized, that spending on tangible (and taxable) goods has returned to 
lower levels from its pandemic-induced heights and been replaced with spending on (nontaxable) services, 
and that, while gas prices have fallen in the past year, discretionary income is still constrained given inflation. 
Exhibit 1-6 below shows the actual and projected rates of change in the budget. 

Exhibit 1-6. Actual and Projected Change in Sales Tax Revenues for San Francisco,  
FY 2011-12 to FY 2025-26 

 

6. Hotel Tax 

The FY 2024-25 General Fund share of hotel tax revenue is budgeted at $285.2 million, which is $17.7 million, 
or 5.9 percent, less than what was budgeted in FY 2023-24. FY 2025-26 revenue is budgeted at $315.8 million, 
an increase of $30.6 million, or 10.7 percent, from the proposed FY 2024-25 budget.  As of the March Update 
to the Five-Year Financial Plan, hotel tax revenues are projected to improve year over year but will not reach 
pre-pandemic levels until after the plan period. 

Hotel tax is highly correlated with the hotel industry indicator revenue per available room (RevPAR), which is 
the combined effect of occupancy and average daily room rates. RevPAR in the first three quarters of FY 2023-
24 averaged $158.25, an increase of 1.7% versus the same period in FY 2022-23, 22.9% lower than 2019. 

While enplanements at San Francisco International Airport (SFO) have improved steadily since the pandemic, 
these gains are not resulting in proportionate growth in hotel tax, as more Bay Area residents are flying out of 
SFO than visitors coming into SFO for leisure and work. As of March 2024, domestic and international 
enplanements in FY 2023-24 to date were 11.8% greater than FY 2022-23, though still 10.3% below FY 2018-
19. Current domestic seat capacity is 18.5% lower and international seat capacity is 3.7% higher than FY 2018-
19. International travel has shown signs of recovery since travel restrictions were lifted in Asia in early 2023, 
however, visitor numbers from China, the largest Asian market pre-pandemic, are far from recovery. 
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Because conventions drive up hotel room rates through compression pricing, the return of conferences and 
conventions plays a key role in the recovery of hotel tax revenues. In FY 2022-23, a total of 33 conferences with 
over 286,000 attendees took place in Moscone Center. This is compared to 23 events with over 126,000 in FY 
2021-22 and 54 events with over 723,000 attendees in FY 2018-19. In the last three quarters of FY 2023-24, 
San Francisco hosted 28 conferences with over 320,000 attendees; for the remainder of the fiscal year, 10 
conferences with over 102,500 attendees are anticipated for a projected total of 38 conferences and 423,000 
attendees. 

Exhibit 1-7. Average Annual Revenue Per Available Room (RevPAR) 
FY 2000-01 to FY 2025-26

 
* Data from FY 2011-12 to FY 2017-18 from CBRE, FY 2018-19 to FY 2022-24 from SF Travel. 
 

The difference between total and General Fund hotel tax is primarily due to funding requirements set forth in 
November 2018 Proposition E, which allocated 1.5 percent of the 14 percent hotel tax rate (or approximately 10.7 
percent of the total hotel tax revenue) to arts programs outside of the General Fund. Due to the improvement in 
hotel tax revenues, these allocations are budgeted at $35.8 million in FY 2024-25 and $39.3 million in FY 2025-26, 
a level that meets the Proposition E allocation level and does not require General Fund backfill.  

7. Utility Users Tax  

Utility user tax revenue is budgeted at $110.7 million in FY 2024-25, which is $0.7 million (0.6 percent) lower 
than what was budgeted in FY 2023-24. The reduction is due to a lower of overall utility tax collections in the 
current year. FY 2025-26 revenue is budgeted at $111.8 million, which is $1.1 million (1.0 percent) higher than 
the proposed FY 2024-25 budget.  

 

8. Parking Tax  
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Parking tax revenue is budgeted at $86.9 million in FY 2024-25, which is $2.8 million (3.3 percent) more than 
what was budgeted in FY 2023-24. FY 2025-26 revenue is budgeted at $88.8 million, which is $1.9 million (2.2 
percent) higher than the proposed FY 2024-25 budget. As employees have returned to the office and tourism 
in the City has rebounded, parking tax revenue has increased. Although high levels of remote work are 
expected to persist, those making the commute have shifted more of their trips from public transit to 
automobile, which supports parking tax revenue. The budgeted amount for FY 2024-25 is approximately at 
pre-pandemic levels. Parking tax revenues are deposited into the General Fund, from which an amount 
equivalent to 80 percent is transferred to the Municipal Transportation Agency for public transit as mandated 
by Charter Section 8A.105. 

9. Real Property Transfer Tax 

Real property transfer tax (RPTT) revenue is budgeted at $218.9 million in FY 2024-25, which is $3.1 million 
(1.4 percent) less than the FY 2023-24 budget. In FY 2025-26, RPTT revenue is budgeted at $267.6 million, an 
increase of $48.7 million (22.3 percent) above the proposed FY 2024-25 budget. The effect of November 2020 
Proposition I is estimated to be $57.1 million and $71.3 million in FY 2024-25 and FY 2025-26, respectively or 
approximately $45.7 million and $57.0 million after baselines. 

Since the beginning of the COVID-19 pandemic in spring 2020, businesses in office-using sectors have largely 
adopted remote and hybrid work practices, resulting in persistently high office vacancies, 32.4% as of March 
2024. This dynamic is expected to decrease commercial real estate values. Exacerbating this structural change 
in where and how people work, is the elevated interest rate environment, which increases the cost of borrowing 
and dampens real estate investment. Additional factors include credit availability, borrowing costs, foreign 
capital flows, and the relative attractiveness of San Francisco real estate compared to other investment options. 

The budget assumes FY 2024-25 and FY 2025-26 transfer taxes grow from a low in FY 2023-24 to a new long-
term average by FY 2027-28. FY 2023-24 transfer activity is expected to drop from FY 2022-23 to levels not 
seen since FY 2003-04 and FY 2009-10. Considering the highly volatile nature of this revenue source, the 
Controller’s Office monitors collections throughout the fiscal year and provides regular updates to the Mayor 
and Board of Supervisors. 

Exhibit 1-8 shows unadjusted revenue collections beginning in FY 2000-01. As the City’s most volatile revenue 
source, collections can see large year-over-year changes that have exceeded 70 percent in some instances. The 
volatility is seen with month-to-month revenue as well: in the past ten years, the lowest monthly revenue total 
was in February 2021 ($7.1 million) and the highest was in September 2021 ($95.7 million). The main factors 
creating volatility are sales of high-value properties, availability of financing, and the relative attractiveness of 
San Francisco real estate compared to global investment options, all of which track well with economic cycles, 
as well as voter-approved rate changes, which occurred in 2008, 2010, 2016 and 2021.  
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Exhibit 1-8. Historical Real Property Transfer Tax Revenue ($ millions), 
FY 2000-01 through FY 2025-26 

 

Exhibit 1-9 shows historical RPTT revenue by transaction size after being adjusted to reflect rate changes from 
Prop W (November 2016), Prop N (November 2010), Prop N (November 2008), and Prop I (November 2020) and 
demonstrates how RPTT is driven by the sale of high-value (largely commercial) properties over $10 million. The 
exhibit shows the drastic reduction in transfer tax in the current fiscal year, as high interest rates and the lack of 
large transactions have resulted in a dramatic decline in tax receipts. 

Exhibit 1-9. Real Property Transfer Tax Rate-Adjusted Revenue by Transaction Size,  
FY 2000-01 through FY 2025-26 Projected ($ millions) 
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Deposits to the Budget Stabilization Reserve are funded with a portion of volatile revenues, including 75 
percent of RPTT revenue in excess of the prior five-year average adjusted for any rate increases during the 
period. No deposits are expected during FY 2024-25 or FY 2025-26 as RPTT revenue is projected to be below 
the prior five-year average. See Appendix 2 for more detail on the Budget Stabilization Reserve. 

10. Stadium Admissions Tax  

Stadium admissions tax revenue is budgeted at $7.4 million in FY 2024-25 and FY 2025-26, $1.7 million (18.9 
percent) less than the FY 2023-24 budget. The decrease is due to lower-than-expected attendance at stadium 
events in FY 2023-24. The budget assumes that attendance at events, and thus revenue, will remain at levels 
observed in FY 2023-24. 

11. Cannabis Tax 

No Cannabis tax revenue is budgeted in FY 2024-25 and FY 2025-26. In November 2018, voters approved a 
new gross receipts tax (Proposition D) of 1 percent to 5 percent on cannabis businesses and allowed the City 
to tax businesses that do not have a physical presence in the city. The excise tax on cannabis was initially set 
to take effect on January 1, 2021. However, in November 2020, the Mayor and Board of Supervisors delayed 
the imposition of the tax to January 1, 2022, and increased the exemption thresholds. In December 2021, the 
Mayor and Board of Supervisors delayed the imposition of the tax for another year, to January 1, 2023. In 
December 2022, the Mayor and Board of Supervisors further delayed the imposition of the local cannabis 
excise tax by three more years, from January 1, 2023, to January 1, 2026. The first collection of cash and 
recognition of revenue will occur in FY 2026-27. 

12. Overpaid Executive Tax 

The Overpaid Executive Tax is budgeted at $140 million in both FY 2024-25 and FY 2025-26, $40 million (40.0 
percent) more than the FY 2023-24 budget due to strong collections in FY 2023-24. OET first took effect in 
2022, with the entirety of 2022 and two 2023 prepayments recorded in FY 2022-23 for a total of $206.0 million.  
Subsequent fiscal years represent only four quarters (or one tax year) of payments.  

The Overpaid Executive Tax is a gross receipts-based tax where the rate for a business is determined by the 
ratio of the total compensation of the highest paid managerial employee to the median compensation paid 
to the business’ employees in the City. Revenue from this tax is expected to be volatile due to the narrow base 
of expected payers, annual fluctuations in the value and form of executive compensation, and the risk of tax 
avoidance. Revenue in 2023 fell 19 percent from the prior year. In tax year 2023, the top five payers owed 48 percent 
of the total tax. Estimates based on prior years’ activity may not be predictive of future revenues. 

13. Sugar Sweetened Beverage Tax  

Sugar Sweetened Beverage Tax revenue is budgeted at $12.7 million in each fiscal year, FY 2024-25 and FY 2025-
26, $1.0 million (7.6 percent) less than the FY 2023-24 budget. The City’s one cent per ounce tax on sugar 
sweetened beverages became effective January 1, 2018. Pandemic restrictions on restaurant operations reduced 
revenue collections in FY 2020-21. The City has experienced a gradual recovery of sugar-sweetened beverage tax 
revenue through FY 2022-23 and expects the source to plateau in the current and budget years.  
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14. Access Line Tax  

FY 2024-25 access line tax revenue is budgeted at $53.7 million, or $1.9 million (3.4 percent) lower than the FY 
2023-24 budget due to a slow-down in current year receipts. FY 2025-26 revenue is budgeted at $55.1 million, 
or $1.4 million (2.5 percent) higher than the proposed FY 2024-25 budget. Budgets in both years incorporate 
inflationary increases of 2.6 percent to the access line tax rate as described in Business and Tax Regulations 
Code Section 784 (File 240619).  

15. Interest & Investment Income 

Interest and investment income for both FY 2024-25 and FY 2025-26 is budgeted at $146.7 million, an increase 
of $25.6 million (21.2 percent) from the FY 2023-24 budget. Since March 2022, the Federal Reserve has made 
eleven consecutive interest rate hikes to combat inflation and has not made any changes since last July. The 
budget assumes earned income yield of approximately 3.5 percent in both years. The budget also assumes 
additional interest earnings of $3.5 million and $3.7 million in FY 2024-25 and FY 2025-26, respectively, from 
the allocation of projected negative interest earnings from the General Fund to other funds related to the 
General Fund’s annual prepayment of citywide employee retirement contribution costs.  

16. Intergovernmental – Federal  

Federal support in the General Fund is budgeted at $436.6 million for FY 2024-25, which represents a decrease 
of $72.5 million (14.2 percent) from the FY 2023-24 budget. FY 2025-26 revenue is budgeted at $518.5 million, 
which is $81.9 million (18.8 percent) more than the proposed FY 2024-25 budget. Changes in federal revenue 
are largely driven by Federal Emergency Management Agency (FEMA) reimbursements for COVID-related 
expenditures. FEMA reimbursements are budgeted at $80.0 million in FY 2024-25, which is $90.0 million (52.9 
percent) less than FY 2023-24 original budget. In FY 2025-26, FEMA reimbursements are budgeted at $155.7 
million, which is $75.7 million (94.6 percent) more than the proposed FY 2024-25 budget. The City’s FEMA 
forecast is based on updated timelines upon which FEMA will obligate and remit funds for the COVID-19 public 
health emergency. 
 
17. Intergovernmental – State – Public Safety Sales Tax  

Public safety sales tax revenue is budgeted at $99.6 million in FY 2024-25, a decrease of $0.9 million (0.9 
percent) from the FY 2023-24 budget. FY 2025-26 revenue is budgeted at $102.3 million, which is $2.8 million 
(2.8 percent) greater than the proposed FY 2024-25 budget. Public safety sales tax revenue is based on two 
factors: statewide sales tax revenue and the County’s portion of statewide sales tax in the most recent calendar 
year. The County allocation factor is anticipated to slightly decrease in FY 2024-25 and increase in FY 2025-26. 
Although San Francisco County sales tax revenues lagged statewide revenues post-pandemic, San Francisco’s 
performance has marginally improved, shown in the slight changes in the County’s allocation factor. Overall 
statewide sales tax is also anticipated to grow, though at a significantly slower pace than prior periods.  

18. Intergovernmental – State – 1991 Health & Welfare Realignment  

In FY 2024-25, the General Fund share of 1991 realignment revenue is budgeted at $283.6 million, or $2.0 million 
(0.7 percent) more than the FY 2023-24 budget. The FY 2025-26 revenue is budgeted at $290.5 million, which is 
$6.8 million (2.4 percent) more than the proposed FY 2024-25 budget. The increases are due to anticipated growth 
in statewide sales tax, resulting in growth in revenues for both FY 2024-25 and FY 2025-26. 

19. Intergovernmental – State – Public Safety Realignment  
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Public Safety Realignment (AB 109), enacted in early 2011, transfers responsibility for supervising certain kinds of 
felony offenders and state prison parolees from state prisons and parole agents to county jails and probation 
officers. This revenue is budgeted at $54.0 million in FY 2024-25, a $3.6 million (7.1 percent) increase from the FY 
2023-24 budget. The FY 2025-26 proposed budget is $55.4 million, a $1.3 million (2.5 percent) increase from the 
proposed FY 2024-25 budget. Similar to 1991 Health and Welfare Realignment, the budget period increases are 
due to anticipated growth in statewide sales tax.  

20. Charges for Services 

Fee revenue is budgeted at $324.1 million in FY 2024-25, an increase of $77.4 million (31.4 percent) from the FY 
2023-23 budget. In FY 2025-26, charges for services revenue are budgeted at $326.5 million, an increase of $2.4 
million (0.7 percent) from FY 2024-25 budget. The increase is primarily due to a change in where revenue is 
reported. Because the Department of Public Health’s Behavioral Health Services is moving onto the department’s 
electronic health record system, Medi-Cal mental health billing, which was formerly budgeted and recorded as 
part of Short-Doyle Medi-Cal state revenue, is shifting to charges for services revenue. 

Additionally, many fee budgets are authorized to be adjusted for inflation without further approval by the Board 
of Supervisors, increasing by 3.67 percent in FY 2024-25 based on information published by the U.S. Bureau of 
Labor Statistics in January 2024. The Controller’s Office forecasts a 3.01 percent increase in the CPI for FY 2025-26. 
There are also several new and modified fees that have been introduced this fiscal year or as part of budget trailing 
legislation, including adjustments to Recreation and Park’s marina and tennis fees, Assessor-Recorder fees, various 
Building Inspection fees, Public Works street permit and subdivision fees, County Clerk fees, Board of Appeals 
surcharge fees, Public Health retail food permit fees, and public nuisance fees. The proposed budget assumes 
these fees are adopted by the Mayor and Board of Supervisors.  

21. Other Revenues 

Other Revenues are budgeted at $18.0 million in FY 2024-25, an increase of $0.5 million (2.8 percent) from the 
FY 2024-25 budget. In FY 2025-26, other revenues are budgeted at $27.8 million, an increase of $9.7 million 
(54.1 percent) from the FY 2024-25 proposed budget. The increase in FY 2024-25 is largely driven by a one-
time increase in unclaimed funds for the City. The increase in FY 2025-26 is largely due to the planned sale of 
land for $10.0 million.  

22. Operating Transfers In 

Transfers-in to the General Fund are budgeted at $206.9 million in FY 2024-25, a decrease of $4.4 million (2.1 
percent) from the FY 2023-24 budget. In FY 2025-26, transfers-in are budgeted at $203.9 million, a decrease 
of 3.0 million (1.4 percent) from the FY 2024-25 proposed budget. The transfers-in include increased Airport 
concessions revenue, as the City’s travel and tourism industry continues to recover from the COVID-19 
pandemic; a small reduction to the required 15 percent transfer of commercial rents tax to the General Fund, 
reflecting weakness in this tax; and a one-time repayment to the General Fund from the Public Utilities 
Commission for the acquisition of utility assets.  
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Appendix 2. General Fund Reserve Uses and Deposits 
 
The Mayor’s proposed budget includes the use of $75.3 million and $62.8 million from non-operating reserves 
in FY 2024-25 and FY 2025-26, respectively. The Mayor’s proposed budget also includes $14.6 million and 
$22.6 million in deposits to the General reserve in FY 2024-25 and FY 2025-26, respectively.  

Exhibit 2-1. Proposed General Fund Reserve Uses and Deposits ($ millions) 

 

NOTES  
1. General Reserve 

The General Reserve, established in Administrative Code Section 10.60, is intended to address revenue and 
expenditure issues not anticipated during budget development, and is typically used to fund supplemental 
appropriations or to offset significant revenue losses following the adoption of the budget.  

The Administrative Code required the General Reserve to increase to 3.0 percent of General Fund revenue by 
FY 2020-21, with unused General Reserve carried forward from the prior year into the new budget year. 
However, in years when the City withdraws from the Rainy Day reserves, as it did in FY 2020-21 and FY 2021-
22, the required balance of the General Reserve is reset to 1.5 percent of General Fund revenue, growing to 
3.0 percent of General Fund revenues in 0.25 percent annual increments thereafter. In FY 2024-25, the General 
Reserve required funding level is 2.25 percent of General Fund revenue, growing to 2.5 percent in FY 2025-26. 
The deposit amounts are $14.6 million and $22.6 million for FY 2024-25 and FY 2025-26, respectively, given 
budgeted revenue levels and replenishment of current year withdrawals. 

 

Projected 
Balance Deposit Use

Projected 
Balance Deposit Use

Projected 
Balance Note

General Reserve 128.1$         14.6$            -                 142.7$         22.6$            -                 165.3$         1

Rainy Day Economic Stabilization City Reserve 114.5            -                 -                 114.5            -                 -                 114.5            2
Budget Stabilization Reserve 275.2            -                 -                 275.2            -                 -                 275.2            3

Economic Stabilization Reserves 389.7            -                 -                 389.7            -                 -                 389.7            
Percent of General Fund Revenues 6.2% 6.1% 5.9%

Budget Stabilization One Time Reserve 54.8               -                 -                 54.8               -                 (54.8)             -                 3
Rainy Day Economic Stabilization SFUSD Reserve 1.0                 -                 -                 1.0                 -                 -                 1.0                 2
Federal and State Emergency Grant Disallowance Reserve 81.3               -                 (38.2)             43.1               -                 -                 43.1               4
Fiscal Cliff Reserve 130.3            -                 -                 130.3            -                 -                 130.3            5
Business Tax Stabilization Reserve 29.5               -                 (29.5)             -                 -                 -                 -                 6
Public Health Revenue Management Reserve 130.3            -                 -                 130.3            -                 -                 130.3            7
Free City College Reserve 7.5                 8.0                 (7.5)                8.0                 -                 (8.0)                -                 8

Other Reserves 434.7            8.0                 (75.3)             367.4            -                 (62.8)             304.6            

Litigation Reserve -                 11.0               (11.0)             -                 11.0               (11.0)             -                 9
Technical Adjustment Reserve -                 5.0                 (5.0)                -                 5.0                 (5.0)                -                 10
Salary and Benefits Reserve -                 20.5               (20.5)             -                 21.5               (21.5)             -                 11

Annual Operating Reserves -                 36.5               (36.5)             -                 37.5               (37.5)             -                 

TOTAL, General Fund Reserves 952.5            53.6               (107.1)          899.0            62.7               (103.4)          858.3            

FY 2023-24 FY 2024-25 FY 2025-26
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2. Rainy Day Reserves 

The Rainy Day Reserve is established in Charter Section 9.113.5 and is funded by excess revenue growth during 
periods of economic expansion. During a recession, the maximum allowable withdrawal from the City’s Rainy 
Day Economic Stabilization Reserve is 50 percent of the balance in each year. Rainy Day Reserve balances are 
comprised of three separate reserves: City Rainy Day Economic Stabilization Reserve, SFUSD Rainy Day 
Economic Stabilization Reserve, and the City’s Rainy Day One-Time Reserve.  

The City is ineligible to make withdrawals from the Rainy Day funds in either budget year, and no deposits are 
projected. As a result, the proposed budget maintains balances in the City Rainy Day Reserve of $114.5 million, 
$0 in the City Rainy Day One-Time Reserve, and $1.0 million in the SFUSD’s Rainy Day Economic Stabilization 
Reserve.  

3. Budget Stabilization Reserve 

Established by Administrative Code Section 10.60(c), the Budget Stabilization Reserve augments the Rainy Day 
Reserve. These two reserves are available to support the City’s budget in years when revenues decline. The 
Budget Stabilization Reserve is funded by 75 percent of three volatile sources: real property transfer tax 
revenue adjusted for rate increases, ending unassigned fund balance, and certain asset sales. The City is 
ineligible to make withdrawals and not projected to make deposits to this reserve in either budget year. As a 
result, the Mayor’s proposed budget maintains a balance of $275.2 million. 

When the combined balance of the Budget Stabilization Reserve and Rainy Day Reserve exceeds 10 percent 
of General Fund revenues, the excess is deposited in the Budget Stabilization One-Time Reserve. While the 
$54.8 million balance of this reserve was budgeted in FY 2022-23, stronger than anticipated performance 
through year-end meant the reserve was ultimately not needed. The entire balance of this reserve is budgeted 
in FY 2025-26.  

4. Federal and State Emergency Grant Disallowance Reserve 

Section 32 of the administrative provisions of the FY 2021-22 Annual Appropriations Ordinance established a 
Federal and State Emergency Grant Disallowance Reserve for the purpose of managing revenue shortfalls 
related to reimbursement disallowances from the Federal Emergency Management Agency (FEMA) and other 
state and federal agencies. The Mayor’s proposed budget uses $38.2 million of this reserve in FY 2024-25, 
resulting in an ending balance of $43.1 million. The Governor’s May Revised budget proposed to increase the 
amount of Educational Revenue Augmentation Fund (ERAF) sent to school districts to distribute to charter 
schools, effective FY 2025-26. This would decrease the City’s excess ERAF revenues by $43 million annually 
from what is currently assumed in the second year of the budget. The balance of this reserve would offset that 
risk exactly for a single fiscal year. There is additional eligibility and audit risk with FEMA reimbursements for 
COVID response costs, which are projected to total $572.3 million across all years, of which FEMA has obligated 
$223.4 million and paid $219.0 million to date. Depleting the reserve to cover any excess ERAF shortfall would 
reduce the City’s ability to address FEMA and other federal and state revenue risks. 

5. Fiscal Cliff Reserve 

Section 32.1 of the administrative provisions of the FY 2021-22 Annual Appropriations Ordinance established 
a Fiscal Cliff Reserve for the purpose of managing projected budget shortfalls following the spend down of 
federal and state stimulus funds and other one-time sources used to balance the FY 2021-22 and FY 2022-23 
budget. The Mayor’s FY 2024-25 and FY 2025-26 proposed budget amends this reserve to include managing 
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business tax revenue shortfalls as an additional eligible use. The Mayor’s proposed budget does not withdraw 
from this reserve, maintaining its FY 2023-24 balance of $130.2 during the two budget years.  

6. Business Tax Stabilization Reserve 

The Business Tax Stabilization Reserve was created in Section 35 of the administrative provisions of the FY 
2020-21 Annual Appropriations Ordinance to equalize the benefit of large one-time advance repayments 
associated with Commercial Rent Tax (June 2018 Proposition C) and Homeless Gross Receipts Tax (November 
2018 Proposition C) The proposed budget spends $29.5 million, the remaining reserve, in FY 2024-25. 

7. Public Health Revenue Management Reserve 

The Public Health Management Reserve is authorized under Section 12.6 of the administrative provisions of 
the FY 2013-14 Annual Appropriation Ordinance, authorizing the Controller to defer surplus transfer payments, 
indigent health revenues, and Realignment funding to offset future reductions of audit adjustments associated 
with the Affordable Care Act and funding allocations for indigent health services. This provision was adopted 
by the Board of Supervisors to smooth volatile state and federal revenues that can lead to large variances 
between budgeted and actual amounts due to unpredictable timing of payments, major changes in projected 
allocations, and delays in final audit settlements.  

In July 2022, the Department of Public Health established a methodology for setting a maximum reserve level, 
as well as specific deposit and withdrawal rules. The FY 2023-24 ending balance of the reserve is projected to 
be the maximum allowable level of $130.3 million, as reported in the Nine-Month Report. Due to the increase 
in budgeted Medi-Cal and patient revenues in the Mayor’s FY 2024-25 and FY 2025-26 proposed budget, the 
maximum reserve level is expected to grow. There are no anticipated deposits to or withdrawals from this 
reserve assumed in the budget. 

8. Free City College Reserve 

The Free City College Reserve was authorized by Administrative Code Section 10.100-288 in November 2016 
to provide a degree of funding stability to the Free City College Program. The initial deposit of $1.0 million was 
made in FY 2017-18. By the end of FY 2018-19, the ending balance of this reserve was $2.0 million. In 
September 2019, Ordinance 175-19 revised the funding mechanism for this reserve. From FY 2019-20 to 2022-
23, any unspent funds for the Free City College Program for that year shall be deposited in the reserve. From 
FY 2023-24 to FY 2028-29, 50 percent of unspent funds shall be deposited in the reserve. This reserve was 
depleted at the beginning of FY 2023-24. A deposit of $7.5 million and $8.0 million in FY 2023-24 and FY 2024-
25, respectively, is anticipated for the completion school year 2021-22 and school year 2022-23 audits. These 
reserves are spent in the subsequent year.  

9. Litigation Reserve  

The Mayor’s proposed budget includes $11.0 million for the litigation reserve in each budget year. The reserve 
provides funding for judgments and claims paid out during the budget period based on historical experience 
and consistent with the level adopted in the Five-Year Financial Plan. The City also maintains a separate reserve 
funded from prior year appropriations for large cases pending against the City. 

10. Reserve for Technical Adjustments 
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Reserves of $5.0 million in each budget year allow for technical adjustments during the budget review process. 
The Mayor’s Office will inform the Budget and Finance Committee prior to the final Committee vote on the 
budget as to the amount required for technical adjustments up to that point and any balance that may be 
available for other uses. 

11. Salary & Benefits Reserve 

The Mayor’s proposed budget includes $20.5 million and $21.5 million in FY 2024-25 and 2025-26, 
respectively, to cover costs of adopted MOUs with labor organizations that were not directly tied to job class 
rates in departmental budgets, as well as other salaries and benefits-related costs not budgeted elsewhere. 
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Appendix 3. Nonrecurring Revenue Policy 
 
The use of one-time or nonrecurring sources to support ongoing operations creates a future budget shortfall, 
requiring expenditures to be reduced or replacement resources identified. In December 2011, the Board 
approved a Nonrecurring Revenue Policy, codified in Administrative Code Section 10.61, which requires 
selected nonrecurring revenues to be used only for identified nonrecurring expenditures. The Controller is 
required to certify compliance with this policy. The selected revenues include:  

• General Fund prior year-end unassigned fund balance, before reserve deposits, above the prior five-
year average; 

• The General Fund share of revenues from prepayments provided under long-term leases, concessions, 
or contracts after accounting for any Charter-mandated revenue transfers, set-asides, or deposits to 
reserves; 

• Otherwise unrestricted revenues from legal judgments and settlements; and 
• Otherwise unrestricted revenues from the sale of land or other fixed assets. 

Controller’s Certification 

General Fund prior year-end unassigned fund balance is budgeted at $225.9 million for FY 2024-25 and 
$219.6 million for FY 2025-26 for a total of $445.4 million in the two budget years. This amount is $24.5 
million over the prior five-year (FY 2018-19 through FY 2022-23) average of year-end fund balance of $420.9 
million. As shown in Exhibit 3-1, the budget contains $172.6 million of budgeted nonrecurring sources and 
$200.5 million nonrecurring expenditures. Therefore, the Controller’s Office certifies compliance with the 
policy. 

Exhibit 3-1. General Fund Nonrecurring Sources & Uses ($ millions) 

 

 

One-Time Sources
 FY 2024-25

Proposed 
 FY 2025-26

Proposed  Total 
General Fund PY Unassigned Fund Balance 
in Excess of Five Year Average

24.5                   -                      24.5                   

Prior Year Reserves
Federal and State Emergency Revenue Reserve 38.3                   -                      38.3                   
Business Tax Stabilization Reserve 29.5                   -                      29.5                   
Budget Stabilization Reserve, One-Time -                      54.8                   54.8                   
Free City College Reserve 7.5                      8.0                      15.5                   

Sale of Land -                      10.0                   10.0                   
Total One-Time Sources 99.8$                 72.8$                 172.6$              

One-Time Uses
Capital 79.8                   58.2                   138.0                 
Information Technology 25.1                   24.8                   49.9                   
Equipment 7.4                      5.1                      12.6                   

Total One-Time Uses 112.4$              88.1$                 200.5$              
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Appendix 4. Baselines & Mandated Funding Requirements 
 
Voter-approved levels of funding are summarized below in Exhibit 4-1.  

Exhibit 4-1. Baselines & Mandated Funding Requirements ($ millions) 

 

FY2023-24 FY2024-25 FY2025-26

Original Budget
Proposed 

Budget
Proposed 

Budget Note

General Fund Aggregate Discretionary Revenue (ADR) 4,497.8$             4,532.2$             4,688.8$             

Financial Baselines
Municipal Transportation Agency (MTA)

MTA - Municipal Railway Baseline (Central Subway Included) 317.9                      320.3                      331.4                      
MTA - Parking & Traffic Baseline 112.9                      113.6                      117.6                      
MTA - Population Adjustment 82.8                          74.5                          75.4                          
MTA - 80% Parking Tax In-Lieu 67.4                          69.5                          71.0                          

Subtotal Municipal Transportation Agency 581.0$                   577.9$                   595.3$                   1

Library Preservation Fund

Library - Baseline 102.8                      103.6                      107.2                      2

Library - Property Tax: $0.025 per $100 Net Assessed Valuation (NAV) 79.5                          79.3                          79.6                          3

Subtotal Library 182.3$                   182.9$                   186.8$                   

Children's Services
Children's Services Baseline - Requirement 217.2                     218.9                     226.5                     4         

Children's Services Baseline - Eligible Items Budgeted 218.7                      220.4                      232.7                      
Transitional Aged Youth Baseline - Requirement 26.1                         26.3                         27.2                         5

Transitional Aged Youth Baseline - Eligible Items Budgeted 37.6                          36.9                          39.3                          
Early Care and Education Baseline Requirement (June 2018 Prop C)* 73.2                         77.2                         80.1                         6

Early Care and Education - Eligible Items Budgeted 74.0                          77.2                          80.1                          
Public Education Services Baseline 13.0                          13.1                          13.6                          7
Children and Youth Fund Property Tax Set-Aside: $0.0375-0.4 per $100 NAV 127.2                      126.9                      127.4                      3
Public Education Enrichment Fund 137.5                     138.5                     143.3                     8

1/3 Annual Contribution to Preschool for All 45.8                          46.2                          47.8                          

2/3 Annual Contribution to SF Unified School District 91.6                          92.4                          95.6                          

Student Success Fund (SFUSD) 11.0                          35.0                          45.0                          9

Subtotal Childrens Services 619.0                      648.1                      681.5                      

Recreation and Parks

Open Space Property Tax Set-Aside: $0.025 per $100 NAV 79.5                          79.3                          79.6                          3

Recreation & Parks Baseline - Requirement 82.2                          85.2                          88.2                          10

Recreation & Parks Baseline - Budgeted 87.9                          88.0                          90.2                          

Subtotal Recreation and Parks 167.5                      167.4                      169.8                      
Other Financial Baselines

Housing Trust Fund Requirement 44.5                         47.3                         49.0                         

Housing Trust Fund - Budgeted 44.5                          47.3                          49.0                          11

Dignity Fund 56.1                          59.1                          62.1                          12

Street Tree Maintenance Fund * 22.9                          23.0                          23.8                          13

Municipal Symphony Baseline: $0.00125 per $100 NAV 4.3                             4.4                             4.5                             14

City Services Auditor: 0.2% of Citywide Budget 26.0                          28.1                          27.4                          15

Our City, Our Home Baseline Requirement (Nov 2018 Prop C) 215.0                     215.0                     215.0                     

Our City, Our Home Baseline Eligible Sepnding - Budgeted 391.1                     423.2                     415.3                     16

Subtotal Other Financial Baselines 544.8                      585.1                      582.0                      

Total Financial Baselines 2,094.6$              2,161.3$              2,215.4$              

* There is no growth in the baseline funding requirement for Early Care and Education Baseline and Street Tree Maintenance programs 
for FY 2023-24 and FY 2024-25 as the deficit trigger has been met for two years in a row based on the projected deficit in the Joint 
Report March Update.
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NOTES 
1. Municipal Transportation Agency (MTA) Baselines 

Charter section 8A.105 established a Municipal Transportation Fund to provide a predictable, stable and 
adequate level of funding for the MTA. Consistent with the Charter, in FY 2000-01 a base amount of funding 
was established. Charter subsection (c) (1) requires the Controller’s Office to adjust the base amount from year 
to year by the percent increase or decrease in General Fund Aggregate Discretionary Revenues (ADR). This 
baseline is required to be adjusted for significant service increases. Beginning in FY 2021-22, the MTA baseline 
increased due to operating costs associated with the opening of the Central Subway. 

Beginning in FY 2002-03, this Charter section also established a minimum level of funding (required baseline) 
for the Parking and Traffic Commission based upon FY 2001-02 appropriations. November 2014 Proposition 
B, requires that in addition to adjusting annually for the change in ADR, these baseline amounts be increased 
for 10 years of population growth in the City in FY 2015-16 and annual population growth thereafter. 
Additionally, 80 percent of parking tax revenue is allocated to the MTA.  

In total, the Mayor’s proposed budget includes funding for theses MTA baselines at the required levels of 
$577.9 million in FY 2024-25 and $595.3 million in FY 2025-26.  

2. Library Baseline 

Charter Section 16.109 established a Library Preservation Fund to provide library services and to construct, 
maintain, and operate library facilities. Consistent with the Charter, in FY 2006-07 a base amount of funding 
was established, which is adjusted annually by the percent increase or decrease in ADR. The Library 
Preservation Fund was renewed by voters in November 2022. Based on revenue in the Mayor’s proposed 
budget, the Library Baseline requirements of $103.6 million in FY 2024-25 and $107.2 million in FY 2025-26 
are met. The March Update to the Five-Year Financial Plan forecasted a FY 2023-24 deficit of $235.9 million, 
below the $300.0 million threshold that would have paused growth in this baseline.  

3. Property Tax-Related Set-Asides 

Charter Sections 16.108, 16.109, and 16.107 mandate set-asides of property revenues for the Children and 
Youth Fund, the Library Preservation Fund, and the Open Space Fund, respectively. The Children and Youth 
Fund receives an allocation of $0.0400 for each $100 valuation of taxable property. The Library Preservation 
Fund and the Open Space Fund receive allocations of $0.025 for each $100 valuation of taxable property. The 
Mayor’s proposed budget includes required funding of $126.9 million in FY 2024-25 and $127.4 million in FY 
2025-26 for the Children and Youth Fund, and $79.3 million and $79.6 million in FY 2024-25 and FY 2025-26, 
respectively, for both the Library Preservation Fund and Open Space Fund.  

4. Children’s Baseline  

Charter Section 16.108 established a Children and Youth Services baseline. Consistent with the Charter, in FY 
2000-01 a base amount of funding was established, which is adjusted annually by the percent increase or 
decrease in ADR. Proposition C, approved by voters in November 2014, amended the Charter to exclude 
medical health services as an eligible service. As a result, and as part of establishing the Disconnected 
Transitional-Aged Youth Baseline, the Controller reviewed City appropriations included in the fund and 
excluded medical health services and other expenditures now mandated by state law. The Controller then 
recalculated City appropriations as a percentage of ADR to arrive at an adjusted baseline rate. The required 
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Children’s baselines for FY 2024-25 and FY 2025-26 are $218.9 million and $226.5 million, respectively. The 
Mayor’s proposed budget includes Children’s Baseline appropriations of $220.4 million and $232.7 million, 
which exceed the minimum requirement by $1.5 million in FY 2024-25 and $6.2 million in FY 2025-26. 
5. Disconnected Transitional-Aged Youth Baseline 

November 2014 Proposition C amended Charter Section 16.108 to increase the Children’s Baseline to include 
services for Disconnected Transitional-Aged Youth (TAY), known as the TAY Baseline. The Charter requires that 
the TAY Baseline be added to the Children’s Baseline, however, it is tracked separately for reporting purposes. 
The TAY Baseline amount was established in FY 2013-14 and like the Children’s Baseline, is adjusted annually 
by the percent increase or decrease in ADR. The required baselines for FY 2024-25 and FY 2025-26 are $26.3 
million and $27.2 million, respectively. The Mayor’s proposed budget includes TAY eligible baseline 
appropriations of $36.9 million and $39.3 million, which exceed the minimum requirement by $10.6 million in 
FY 2024-25 and $12.1 million in FY 2025-26. 
 
6. Early Care and Education Baseline 

The Commercial Rent Tax for Early Care and Education authorized by Proposition C in June 2018 established a 
requirement to maintain spending on early childhood care and education at FY 2017-18 budgeted levels, 
adjusted annually by the percent increase or decrease in ADR. The City may suspend growth in baseline funding 
when the City forecasts a budget deficit of $203.9 million or greater in FY 2024-25; thus, the FY 2024-25 
baseline is frozen for two years in a row at FY 2022-23 levels. Absent the suspension of growth, the baseline 
requirement would have been $95.3 million in FY 2024-25 and $97.0 million in FY 2025-26. However, an 
ordinance was submitted as part of trailing legislation to modify the baseline funding requirements for early 
care and education programs in FY 2024-25 through FY 2027-28 to enable the City to use the interest earned 
from the Early Care and Education Commercial Rents Tax as a credit toward the baseline amount. The credited 
amount is adjusted based on the latest projected interest revenue. Currently, the authorized credit amount is 
up to $16.6 million for FY 2024-25, and up to $16.9 million for FY 2025-26 (a credit of $20.0 million was 
approved for FY 2023-24 via through ordinance 176-23). The adjusted baseline requirement is $77.2 million in 
FY 2024-25 and $80.1 million in FY 2025-26. 

 

 

The proposed budget appropriates $77.2 million in FY 2024-25 and $80.1 million in FY 2025-26 of baseline-
eligible spending, the minimum requirement assuming passage of trailing legislation. See Appendix 5 for 
further discussion of the Babies and Families First Fund, which was established along with the Early Care and 
Education baseline.   

 

FY2023-24 FY2024-25 FY2025-26

Original Budget
Proposed 

Budget
Proposed 

Budget
Original Baseline Requirement 94.6$                      95.3$                      97.0$                      
Adjusted Amount Due to Deficit Trigger 93.8$                      93.8$                      N/A
* Credit Against Requirement From Interest (20.0)$                    (16.6)$                    (16.9)$                    
Final Baseline Requirement Amount 73.8$                      77.2$                      80.1$                      

* Legislative amendment
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7. Public Education Services Baseline 

Charter Section 16.123-2 established a Public Education Enrichment Fund. Consistent with the Charter, in FY 
2001-02 a base amount of funding was established, which is adjusted annually by the percent increase or 
decrease in ADR. The Mayor’s proposed budget includes the required $13.1 million in FY 2024-25 and $13.6 
million in FY 2025-26 for this baseline. 

8. Public Education Enrichment Fund Annual Contribution 

In addition to the Public Education Services Baseline, Charter Section 16.123-2 requires the City to support 
education initiatives with annual contributions equal to the City’s total contribution in the prior year, adjusted 
for the change in ADR. The proposed budget includes $138.5 million and $143.3 million for the Public 
Education Enrichment Fund Annual Contribution in FY 2024-25 and FY 2025-26, respectively. One-third of the 
contribution supports the Preschool for All program at the Department of Early Childhood and two-thirds of 
the contribution supports programming at the San Francisco Unified School District.  

9. Student Success Fund 

Proposition G (November 2022) added Charter Section 16.131, which established a Student Success Fund to 
provide grants to the San Francisco Unified School District (SFUSD) and schools in the District to implement 
programs that improve academic achievement and social/emotional wellness. The measure requires an annual 
appropriation in a designated amount to the Fund for 15 years. The required contribution amounts of $35.0 
million in FY 2024-25 and $45.0 million in FY 2025-26 are appropriated in the proposed budget.  

10. Recreation & Parks Baseline 

June 2016 Proposition B amended the Charter to require an annual contribution from the General Fund to the 
Recreation and Parks Department, increasing by $3.0 million per year for the next ten fiscal years, and then 
adjusted by changes in ADR. The City may suspend growth in baseline funding when the City forecasts a 
budget deficit exceeding an annually calculated threshold, which in FY 2024-25 is $266.6 million. The FY 2024-
25 deficit reported in the March Update to the Joint Report was $235.9 million, below the threshold. The 
baseline requirement is $85.2 million and $88.2 million in FY 2024-25 and FY 2025-26, respectively. The Mayor’s 
proposed budget includes General Fund appropriations of $88.0 million and $90.2 million, which exceed the 
minimum requirement by $2.9 million in FY 2024-25 and $2.0 million in FY 2025-26. 

11. Housing Trust Fund 

In 2012, voters established the Housing Trust Fund (Charter section 16.110), which requires an annual 
contribution from the General Fund to the Housing Trust Fund of $20.0 million beginning in FY 2013-14 and 
increasing annually by $2.8 million. In FY 2021-22, the budget funded the Housing Trust Fund at $60.0 
million, $17.6 million more than the required amount. FY 2021-22 Administrative provision Section 11.25 of 
the Annual Appropriations Ordinance directs the Controller to credit the $17.6 million as an advance against 
required appropriations of the Housing Trust Fund, with a required annual repayment to the General Fund of 
$3.52 million beginning in FY 2023-24 for five years. This has the effect of lowering the required funding 
amount by $3.52 million in each year, from FY 2023-24 through FY 2027-28. The Mayor’s proposed budget 
meets required funding levels of $47.3 million and $49.0 million in FY 2024-25 and FY 2025-26, respectively.  
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12. Dignity Fund 

In November 2016, voters approved Proposition I, establishing the Dignity Fund to support programming for 
seniors and adults with disabilities. Charter section 16.128-3 establishes a baseline contribution from the 
General Fund to the Dignity Fund of $38.1 million beginning in FY 2016-17, increasing by $6.0 million in FY 
2017-18 and by $3.0 million per year from FY 2018-19 through FY 2026-27. From FY 2027-28 and beyond, 
the baseline is adjusted by the percentage increase or decrease in ADR. The City may suspend growth in 
baseline funding when the City forecasts a budget deficit of $246.3 million or greater in FY 2024-25. The FY 
2024-25 deficit reported in the March Update to the Joint Report was $235.9 million, below the threshold. 
The Mayor’s proposed budget includes the required General Fund appropriations of $59.1 million and $62.1 
million in FY 2024-25 and FY 2025-26, respectively.   

13. Street Tree Maintenance Fund 

In November 2016, voters approved Proposition E, establishing the Street Tree Maintenance Fund to 
maintain the City’s street trees. Charter section 16.129 establishes a baseline contribution from the General 
Fund to the Street Tree Maintenance Fund of $19.0 million in FY 2017-18 and adjusted by the percentage 
increase or decrease in ADR every year thereafter. The City may suspend growth in baseline funding when 
the City forecasts a budget deficit of $203.9 million or greater in FY 2024-25. Because the FY 2024-25 deficit 
reported in the March Update to the Joint Report was $235.9 million, growth is suspended for two years in a 
row. FY 2024-25 baseline appropriations remain at FY 2022-23 levels of $23.0 million. The Mayor’s proposed 
budget includes the required total funding of $23.0 million and $23.8 million in FY 2024-25 and FY 2025-26, 
respectively.  

14. Municipal Symphony Baseline 

Charter Section 16.106(1) mandates that the City provide an appropriation equivalent to 1/8 of $0.01 of each 
$100 of assessed valuation of property tax for the San Francisco Municipal Symphony Orchestra. Based on 
budgeted assumptions of assessed valuation, the required funding for the Municipal Symphony Baseline is 
$4.4 million in FY 2024-25 and $4.5 million in FY 2025-26. 

15. City Services Auditor Baseline 

Charter Section F1.113, approved by voters through Proposition C in November 2003, established the 
Controller’s Audit Fund with a baseline funding amount of 0.2 percent of the City budget to fund audits of 
City services. The Mayor’s proposed budget includes $28.1 million in FY 2024-25 and $27.4 million in FY 
2025-26 for the City Services Auditor baseline. 

16. Our City, Our Home Baseline 

The Homeless Gross Receipts Tax authorized by November 2018 Proposition C established a requirement to 
maintain homelessness spending at FY 2017-18 budgeted levels. The base amount of funding was 
subsequently calculated to be $215.0 million. This requirement is calculated by totaling all Proposition C-
eligible spending, excluding the Our City, Our Home special revenue fund. The calculation includes spending 
in the General Fund, various special revenue funds, and other funds. The proposed budget appropriates 
$423.2 million in FY 2024-25 and $415.3 million in FY 2025-26 of baseline-eligible spending, exceeding the 
requirement by $208.2 million in FY 2024-25 and $200.3 million in FY 2025-26. See Appendix 5 for further 
discussion of the Our City Our Home Fund, which was established along with the baseline. 
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Appendix 5. Other Funds 
 
This section includes a discussion of various other governmental funds with significant revenue issues, 
including Our City, Our Home Fund; the Babies and Families First Fund; and Opioid Settlement Fund; and 
others. 
 

OUR CITY, OUR HOME FUND 

The Our City, Our Home Fund (OCOH) was authorized by November 2018 Proposition C. The initiative 
imposes a special purpose tax of varying rates by industry, on businesses with gross receipts of more than 
$50 million. Uses of these funds are restricted by formula to four major categories: permanent housing, 
mental health, prevention, and shelter and hygiene. This allocation methodology among the permanent 
housing, prevention, and shelter categories was temporarily altered in FY 2023-24 and FY 2024-25 by 
ordinance 185-23. Another ordinance is proposed with the Mayor’s budget to allow the City to use $13.7 in 
interest revenue from the Our City, Our Home Fund for certain types of services to address homelessness 
and suspending the limit on funding for short-term rental subsidies in FY 2024-25. 

Exhibit 5-5. Our City, Our Home (OCOH) Fund Sources ($ millions)

 

FY 2024-25 homelessness gross receipts tax is budgeted at $274.1 million, which is $19.4 million (6.6 percent) 
less than the FY 2023-24 budget. FY 2025-26 homelessness gross receipts tax is budgeted at $280.0 million, 
which is $5.9 million (2.2 percent) more than the proposed FY 2024-25 budget. The homelessness gross 
receipts tax forecast largely shares the same underlying economic assumptions as the General Fund business 
tax forecast discussed in Appendix 1. However, the homelessness gross receipts (HGR) tax base is much 
narrower than the General Fund business tax base because HGR is only applicable to the largest businesses. 
Thus, the revenue generated by this tax is highly volatile. Furthermore, unlike the General Fund, the OCOH 
Fund’s primary source is the homelessness gross receipts tax, which makes this fund more susceptible to this 
risk.  

The budget assumes $172.2 million use of fund balance in FY 2024-25 and $70.0 million use of fund balance 
in FY 2025-26. Of this, $15.6 million in FY 2024-25 represents interest earnings from prior years. To support 
future spending, the departments will de-appropriate the following budgets and re-appropriate the 
remaining budgeted amounts in the fund, as authorized by Administrative Provision 12.10 of the Annual 
Appropriations Ordinance. 

Sources of Funds
 FY 2023-24 

Budget
FY 2024-25 

Proposed
FY 2025-26 

Proposed

Homelessness Gross Receipts Tax 293.5                              274.1                              280.0                              
Interest Revenue 12.6                                 22.0                                 22.4                                 
Use of Fund Balance 25.9                                 175.2                              70.0                                 
Total $332.0 $471.3 $372.3
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Exhibit 5-6. Current Year OCOH “Project Closeouts” or De-Appropriations

 

BABIES AND FAMILIES FIRST FUND 

The Babies and Families First Fund was established by June 2018 Proposition C. The ordinance imposes a 
special purpose tax on businesses leasing commercial space in the City, the commercial rents tax. The tax 
rate is 1 percent on amounts a business receives from the lease or sublease of warehouse space and 3.5 
percent on amounts a business receives from the lease or sublease of other commercial spaces. Uses of 
these funds are restricted to spending on early care and education for children under six years old. 

Exhibit 5-7. Babies and Families First Fund Sources ($ millions)

 

Commercial rents tax is budgeted at $187.3 million in FY 2024-25, which is $1.7 million (0.9 percent) less than 
the FY 2023-24 budget. FY 2025-26 commercial rents tax is budgeted at $184.4 million, which is $2.9 million 
(1.5 percent) less than the proposed FY 2024-25 budget. The commercial rents tax is expected to be a 
relatively stable source because commercial rent agreements tend to be several years in duration. However, 
office vacancies in San Francisco are expected to remain high through FY 2027-28. As businesses relinquish 
their office space over time, rents are expected to fall, reducing the tax base. This fund’s only source is the 
commercial rents tax, which exposes the fund to more risk than funds with more diversified sources like the 
General Fund. At the end of FY 2023-24, the Babies and Families First Fund is expected to have $66.6 million 
of unappropriated fund balance and $455.2 million of unspent carryforward budget. Interest income is 
budgeted at $16.6 million in FY 2024-25 and $16.8 million in FY 2025-26. This interest forecast assumes the 
historical spending rates and no significant change in cash balances. As the department spends prior year 
appropriations, cash balances will decrease, and interest revenue will fall accordingly. 
 

Dept Authority Title Project Title Amount
DPH DPH Mental Health DPH MentalHlth ResTreatmntBeds 2,268,870                     
DPH DPH Mental Health DPHShelterNavCtrMentalHlthCare 370,428                          
DPH DPH Mental Health Mental Health SF 29,326,591                  
DPH HB Beds & Facilities Mental Health SF 4,555,440                     
DPH HB OCOH Targeted Services Mental Health SF 1,723,858                     
DPH HB Service Center Mental Health SF 845,938                          
DPH HB Street Crisis Response Mental Health SF 800,000                          
DPH HN Permanent Supportive Housin Mental Health SF 2,642,898                     
HSH HOM AffordHousing-Families HOM AffordHousing-Families 26,840,134                  
HSH HOM AffordHousing-GenHomeless HOM AffordHousing-GenHomeless 15,868,603                  
HSH HOM AffordHousing-Under Age 30 HOM AffordHousing-Under Age 30 63,477,369                  
HSH HOM Homelessness Prevention HOM Homelessness Prevention 45,815,574                  
HSH HOM Shelter and Hygiene HOM Shelter and Hygiene 4,178,611                     

198,714,315$           

Sources of Funds
 FY 2023-24 

Budget
FY 2024-25 

Proposed
FY 2025-26 

Proposed
Commercial Rent Tax (CRT) 189.0 187.3 184.4
Interest Revenue 11.2 16.6 16.8
Use of Fund balance 9.8 0.0 0.0

$210.0 $203.9 $201.3
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OPIOID SETTLEMENTS FUND  

The Opioid Settlements Fund was established in FY 2022-23 to record the proceeds of various local and 
national legal settlements related to the sale and distribution of opioids.  

Opioid settlement revenue is budgeted at $29.9 million in FY 2024-25, which is $22.8 million (43.2 percent) 
less than the FY 2023-24 budget. FY 2025-26 opioid settlement revenue is budgeted at $30.8 million, which 
is $0.9 million (3.0 percent) higher than FY 2024-25 proposed budget. In addition, the budget assumes $24.0 
million of use of fund balance, which represents an unappropriated settlement payment that is expected to 
be received in FY 2023-24. Revenue in the fund is front-loaded, reflecting the City’s strategy of negotiating 
larger payments in the early years of certain settlements to help guard against the revenue effect of a 
bankruptcy filing by any of the payees.  

 

ADDITIONAL FUNDS 

The following funds require current year project closeouts to achieve the levels of fund balance assumed in 
the FY 2024-25 and FY 2025-26 proposed budgets, as authorized by Administrative Provision 12.10 of the 
Annual Appropriations Ordinance. 

Exhibit 5-9. Current Year “Project Closeouts” or De-Appropriations for Additional Other Funds 

 

Dept Fund Code Fund Title Authority Title Project Title Amount
DPH 11630 SR Public Health HC Aids Education Program HC Aids Education Program 200                    
DPH 11630 SR Public Health Closed at Go Live HB SUD - Community Care 22,083              
DEC 11140 SR PEEF Annual Contr-EarlyCare PEEF HS CH PEEF 7,624,604        

Other Funds Total 7,646,887        



CITY & COUNTY OF SAN FRANCISCO

Office of the Controller
Budget and Analysis Division

June 12, 2024

Controller’s Review
Mayor’s Proposed Budget for 
FY 2024-25 and FY 2025-26



Charter Section 9.102 requires the Controller to comment on the reasonableness of economic assumptions 
and revenue estimates in the Mayor’s proposed budget.

We find the revenue to be reasonable but note that the budget relies heavily on one-time funds, and a 
structural gap near $800m is likely to persist.

2
Overview

2



• Tax revenue projections generally assume a continuing but slow economic recovery from the 
pandemic, with a significant drag created by the continuing effect of remote office work on 
economic activity in the City.  Most economically sensitive taxes, such as sales and hotel taxes, 
are projected to grow slowly during the coming two years, but in most cases remain below pre-
pandemic levels. 

• The proposed budget assumes $1 billion of General Fund-related one-time solutions over 
the two budget years, including:

• Drawdown of $445.5 million in prior year fund balance, including $106.1 million in prior year 
General Fund appropriations the Mayor’s budget proposes to close.  Accelerates use of fund 
balance, spending $45.2 million previously held to address the FY 2026-27 shortfall. 

• $235.7 million of FEMA reimbursement for previously incurred emergency response costs

• $138.3 million of reserve drawdowns

• At least $82.5 million of other one-time revenue in General Fund-supported funds. 

• At least $137.6 million of short-term cost shifts in other funds, with a significant portion 
designed to achieve General Fund savings. 

3
Key Findings

3



• The proposed budget makes minimal progress towards closing projected structural budget gaps 
in years beyond the coming two-year budget period. As one-time solutions are depleted, the 
structural budget gap will become larger, making future budgets more difficult to close. The March 
2024 Joint report forecasted a structural budget gap of $927 million in FY 2026-27, growing in 
subsequent years, absent ongoing corrective action by policy makers. Given our preliminary review of 
the mix of ongoing and one-time solutions proposed in the Mayor’s budget, as well as known labor 
contract costs above the previously assumed levels in FY 2026-27, the shortfall likely remains more than 
$800 million in FY 2026-27, growing in subsequent years. 

• The final adopted budget will require active monitoring and management by the Mayor and 
Board of Supervisors given a number of economic and financial risks. These risks include the 
possibility of a slowing economic recovery or a recession, risks associated with both State and Federal 
revenue streams, and financial impacts of potential November 2024 ballot measures.

4Key Findings

4



5
Heavy reliance on one-time solutions results in minimal progress 
toward structural deficit… with potential additional costs ahead.
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• The Mayor’s proposed budget adheres to voter-adopted spending mandates, provided 
modifications to two requirements are adopted by the Board of Supervisors. With the adoption of 
budget trailing legislation, voter-adopted spending requirements would be met, or exceeded, at a total 
cost of $2.1 billion and $2.2 billion in the two fiscal years. The March 2024 Update to the Five-Year 
Financial Plan forecasted a FY 2024-25 deficit of $235.9 million, resulting in the suspension of required 
growth to the Early Care and Education and Street Tree Maintenance Fund baselines in FY 2024-25.

• The proposed budget does not assume voter approval of potential measures on the November 
2024 ballot. Proposals with major fiscal impacts appear to include retirement plan changes for public 
safety employees, baseline funding for seniors and family housing, a new business tax on 
transportation network companies and autonomous vehicle businesses, and a local small business tax 
cut ordinance. Depending on which are placed on the ballot and approved by voters, these measures 
could significantly increase future deficits. 

• Minimum Compensation Rate. The Mayor introduced legislation with the prior year’s budget that 
would increase the minimum compensation rate in steps. For nonprofit organizations, the rate would 
be set at $20.25 on July 1, 2024, $21.55 on July 1, 2025, and $23.00 on January 1, 2026. For public 
entities, the rate would be $21.50 on July 1, 2024, $22.00 on January 1, 2025, $22.50 on July 1, 2025, 
and $23.00 January 1, 2026. The Mayor’s budget is sufficient to fund the impacts of the minimum 
compensation increases. These compensation increases, therefore, will be effective July 1, 2024.

6Legislative Requirements and Proposals

6



7Mayor’s Proposed Budget
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General Fund
FY 2023-24 FY 2024-25 FY 2025-26

Budget Proposed Proposed
Fund Balance 122.7$                   225.9$                   219.6$                   
Use of Reserves 101.5                      75.2                        62.8                        
Regular Revenues 6,396.4                 6,350.0                 6,617.6                 
Transfers In to the General Fund 211.3                      206.9                      203.9                      

Total GF Sources 6,832.0$               6,857.9$               7,103.9$               

Change from Prior Year 25.9$                     246.0$                  

Percentage Change 0.4% 3.6%

All Funds
FY 2023-24 FY 2024-25 FY 2025-26

Budget Proposed Proposed
Fund Balance 353.8$                   1,107.4$               491.9$                   
Use of Reserves 120.9                      85.4                        73.7                        
Regular Revenues 14,157.0               14,690.5               14,943.8               

Total All-Funds Sources 14,631.7$            15,883.3$            15,509.4$            

Change from Prior Year 1,251.6$              (373.9)$                

Percentage Change 8.6% -2.4%
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Actual Actual Actual Actual Actual 9M Proposed Proposed
Selected General Fund Taxes FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Total Property Tax 2,246.3                2,071.9                2,344.0                2,337.2                2,466.9                2,530.4                2,469.6                2,465.8                

Business Tax 917.8                     822.2                     722.6                     861.2                     850.6                     825.0                     883.0                     954.0                     

Hotel Tax 392.3                     252.2                     33.2                        158.2                     252.9                     256.7                     285.2                     315.8                     

Sales Tax 213.6                     180.2                     146.9                     188.3                     197.9                     189.0                     193.7                     198.9                     

Real Property Transfer Tax 364.0                     334.5                     344.7                     520.3                     186.2                     157.4                     218.9                     267.6                     

Overpaid Executive Tax -                           -                           -                           -                           206.0                     125.0                     140.0                     140.0                     

Total 4,134.1                3,660.9                3,591.3                4,065.2                4,160.5                4,083.5                4,190.3                4,342.0                

Growth Since FY 2018-19 5.0%



 Property Tax

 Roll growth of secured property assessments is assumed to be 3.0% in FY 2024-25 and 2.0% in FY 2025-
26.

 $110.2 million in FY 2024-25 and $126.5 million in FY 2025-26 of property tax is assumed to be diverted 
from the General Fund for tax increment financing districts.

 Assume refunds of $118.9 million in FY 2024-25 and $136.1 million in FY 2025-26, to be paid when the 
Assessment Appeals Board determines reductions.

 Business Tax

 Underlying economic growth of 0% and 2% is assumed for tax years 2024 and 2025. 

 Remote office work is assumed to continue indefinitely.

 Include impacts of 2020 Proposition F rate, which include increases for tax year 2024 and 2025 for large 
businesses in certain sectors and the expiration of temporary rate reductions for smaller businesses most 
affected by the pandemic in tax years 2025 and 2026.

9General Fund Taxes
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• The budget supports over $2.0 billion of baseline spending mandates. These mandates include 
spending for transit, libraries, schools, early childhood education, recreation and parks, among 
others.

• Legislation temporarily credits the Early Care and Education baseline (June 2018 Prop C) with 
interest of $16.6 million in FY 2024-25 and $16.9 million in FY 2025-26. 

• Legislation temporarily allocates $13.7 million of interest in FY 2024-25 of the Our City, Our Home 
fund (OCOH) across different expenditure categories.

• Several baselines are funded above the required levels, including Children’s Services and 
Transitional Aged Youth baseline; Recreation and Parks baseline; Our City, Our Home Baseline and  
(November 2018 Prop C).

• Growth of two baselines suspended in FY 2024-25 due to size of deficit projected in March 2024: 
Early Care and Education baseline and the Street Tree Maintenance Fund.

10Voter-Adopted Spending Requirements
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Projected 
Balance Deposit Use

Projected 
Balance Deposit Use

Projected 
Balance

General Reserve 128.1$         14.6$            -                 142.7$         22.6$            -                 165.3$         

Rainy Day Economic Stabilization City Reserve 114.5            -                 -                 114.5            -                 -                 114.5            
Budget Stabilization Reserve 275.2            -                 -                 275.2            -                 -                 275.2            

Economic Stabilization Reserves 389.7            -                 -                 389.7            -                 -                 389.7            
Percent of General Fund Revenues 6.2% 6.1% 5.9%

Budget Stabilization One Time Reserve 54.8               -                 -                 54.8               -                 (54.8)             -                 
Rainy Day Economic Stabilization SFUSD Reserve 1.0                 -                 -                 1.0                 -                 -                 1.0                 
Federal and State Emergency Grant Disallowance Reserve 81.3               -                 (38.2)             43.1               -                 -                 43.1               
Fiscal Cliff Reserve 130.3            -                 -                 130.3            -                 -                 130.3            
Business Tax Stabilization Reserve 29.5               -                 (29.5)             -                 -                 -                 -                 
Public Health Revenue Management Reserve 130.3            -                 -                 130.3            -                 -                 130.3            
Free City College Reserve 7.5                 8.0                 (7.5)                8.0                 -                 (8.0)                -                 

Other Reserves 434.7            8.0                 (75.3)             367.4            -                 (62.8)             304.6            

Litigation Reserve -                 11.0               (11.0)             -                 11.0               (11.0)             -                 
Technical Adjustment Reserve -                 5.0                 (5.0)                -                 5.0                 (5.0)                -                 
Salary and Benefits Reserve -                 20.5               (20.5)             -                 21.5               (21.5)             -                 

Annual Operating Reserves -                 36.5               (36.5)             -                 37.5               (37.5)             -                 

TOTAL, General Fund Reserves 952.5            53.6               (107.1)          899.0            62.7               (103.4)          858.3            

FY 2023-24 FY 2024-25 FY 2025-26
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 Note: Additions are single-underline italics Times New Roman;  

deletions are strikethrough italics Times New Roman.  
  Board amendment additions are double underlined.   
  Board amendment deletions are strikethrough normal.   

 

AN ORDINANCE ENUMERATING POSITIONS IN THE ANNUAL BUDGET AND 

APPROPRIATION ORDINANCE FOR THE FISCAL YEARS ENDING JUNE 30, 2025, AND 

JUNE 30, 2026 CONTINUING, CREATING, OR ESTABLISHING THESE POSITIONS; 

ENUMERATING AND INCLUDING THEREIN ALL POSITIONS CREATED BY CHARTER OR 

STATE LAW FOR WHICH COMPENSATIONS ARE PAID FROM CITY AND COUNTY 

FUNDS AND APPROPRIATED IN THE ANNUAL APPROPRIATION ORDINANCE; 

AUTHORIZING APPOINTMENTS OR CONTINUATION OF APPOINTMENTS THERETO; 

SPECIFYING AND FIXING THE COMPENSATIONS AND WORK SCHEDULES THEREOF; 

AND AUTHORIZING APPOINTMENTS TO TEMPORARY POSITIONS AND FIXING 

COMPENSATIONS THEREFORE. 

 

BE IT ORDAINED BY THE PEOPLE OF THE CITY AND COUNTY OF SAN FRANCISCO. 

 

SECTION 1.  ESTABLISHMENT, CREATION AND CONTINUATION OF POSITIONS. 

 

In accordance with the provisions of the Administrative Code and Labor & Employment Code, 

the positions hereinafter enumerated under the respective departments are hereby created, 

established, or continued for the fiscal year ending June 30, 2025.  Positions created or 

authorized by Charter or State law, compensations for which are paid from City and County 

funds and appropriated in the Annual Appropriation Ordinance, as that ordinance may be 

modified during the fiscal year in supplemental appropriation or de-appropriation ordinances 
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(together “Annual Appropriation Ordinance”), are enumerated and included herein. 

 

The word “position” or “positions” as used in the ordinance shall be construed to include office 

or offices, and the word “employee” or “employees” shall be construed to include officer or 

officers.  The terms “requisition” and “request to fill” are intended to be synonymous and shall 

be construed to mean a position authorization that is required by the Charter. 

 

Section 1.1.  APPOINTMENTS AND VACANCIES -  PERMANENT POSITIONS. 

 

Section 1.1A.  Appointing officers as specified in the Charter are hereby authorized, 

subject to the provisions of this ordinance, to make or continue appointments as needed 

during the fiscal year to permanent positions enumerated in their respective sections of 

this ordinance. Such appointments shall be made in accordance with the provisions of 

the Charter.  Appointing officers shall not make an appointment to a vacancy in a 

permanent position until the request to fill for such position is approved by the Controller.  

Provided further, that if the Mayor declares an intent to approve requests to fill due to 

unanticipated financial reasons, appointing officers shall not make an appointment to a 

vacancy in a permanent position until the request to fill for such position is approved by 

the Mayor.  Provided further, that if changes occur to the classification, compensation, or 

duties of a permanent position, appointing officers shall not make an appointment to a 

vacancy in such position until the request to fill for such position is approved by the 

Department of Human Resources.  Provided further, that in order to prevent the 

stoppage of essential services, the Human Resources Director may authorize an 

emergency appointment pending approval or disapproval of a request to fill, if funds are 

available to pay the compensation of such emergency appointee.  
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Provided that if the proposed employment is for inter-departmental service, the Controller 

shall approve as to conformity with the following inter-departmental procedure. 

Appointing officers shall not authorize or permit employees to work in inter-departmental 

service unless the following provisions are satisfied.  The payment of compensation for 

the employment of persons in inter-departmental service shall be within the limit of the 

funds made available by certified inter-departmental work orders and such compensation 

shall be distributed to the inter-departmental work orders against which they constitute 

proper detailed charges. 

 

A. If the appointing officer is unable to employ a qualified person to cover the work 

schedule of a position herein established or authorized, the appointing officer, subject 

to the provisions of this ordinance and the Annual Appropriation Ordinance and with 

the approval of the Department of Human Resources, may in the appointing officer’s 

discretion employ more than one person on a lesser work schedule but the combined 

salaries shall not exceed the compensation appropriated for the position, or may 

appoint one person on a combined work schedule but subject to the limitation of the 

appropriation and the compensation schedule for the position and without 

amendment to this ordinance. 

 

B. Where a vacancy exists in a position, the Human Resources Director may and is 

hereby authorized to approve a temporary (diverted) request to fill in a different class, 

provided that the Controller certifies that funds are available to fill that vacancy on this 

basis, and provided that no action taken as a result of the application of this section 

will affect the classification of the position concerned as established in the Annual 
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Appropriation Ordinance and this ordinance. 

 

An appointing officer, subject to the provisions of this ordinance, the Annual 

Appropriation Ordinance, the Controller's certification of funds, and Civil Service 

certification procedures, may employ more than one person on a combined work 

schedule not to exceed the permanent full-time equivalent, or may combine the 

appropriations for more than one permanent part-time position in order to create a single 

full-time equivalent position limited to classifications of positions herein established or 

authorized and their respective compensation schedules.  Such changes shall be 

reported to the Department of Human Resources and the Controller's office.  No full-time 

equivalent position which is occupied by an employee shall be reduced in hours without 

the voluntary consent of the employee, if any, holding that position.  However, the 

combined salaries for part-time positions created shall not exceed the compensation 

appropriated for the full-time position, nor will the salary of a single full-time position 

created exceed the compensation appropriated for part-time positions.  Each permanent 

part-time employee shall receive the same benefits as existing permanent part-time 

employees.  The funding of additional fringe benefit costs subject to availability of funds 

will be from any legally available funds. 

 

Section 1.1B. The Human Resources Director is solely authorized to administratively 

adjust the terms of this ordinance as follows: 

 

A. To change the classification of a position provided that the rate of pay is the 

same or less and the services are in the same functional area. 
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B. To adjust the compensation of a position pursuant to an approved Memorandum 

of Understanding or ordinance. 

 

C.  To reflect the initial rates of compensation for a newly established classification, 

excluding classes covered under Administrative Code Sections 2A.76 and 2A.90. 

 

D.  To add positions funded in accordance with section 10.22 of the Annual 

Appropriation Ordinance, regarding Professional Service Contracts, and section 26 

of the Annual Appropriation Ordinance, regarding work order appropriations. 

 

The Department of Human Resources shall promptly notify the Controller, the Clerk of the 

Board, the Mayor’s Office and the affected department(s) if the Human Resources Director 

takes such actions as authorized above. 

 

Section 1.1C.  Provided further, that if requests to fill for vacant permanent positions issued by 

departments where the appointing officers are elected officials enumerated in Article II and 

Section 6.100 of the Charter (the Board of Supervisors, Assessor-Recorder, City Attorney, 

District Attorney, Public Defender, Sheriff, and Treasurer) are approved by the Controller and 

are not approved or rejected by the Mayor and the Department of Human Resources within 15 

working days of submission, the requests to fill shall be deemed approved.  If such requests 

to fill are rejected by the Mayor and/or the Department of Human Resources, the appointing 

officers listed above may appeal that rejection in a hearing before the Budget and Finance 

and/or Budget and Appropriations Committee of the Board of Supervisors, and the Board of 

Supervisors in its discretion may then grant approval of said requests to fill. 
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Section 1.1D. The Human Resources Director is authorized to make permanent exempt 

appointments for a period of up to 6 months to permit simultaneous employment of an existing 

City employee who is expected to depart City employment and a person who is expected to 

be appointed to the permanent position previously held by the departing employee when such 

an appointment is necessary to ensure implementation of successful succession plans and to 

facilitate the transfer of mission-critical knowledge within City departments. 

 

Section 1.1E.  The Human Resources Director, with concurrence of the Controller, is 

authorized to adjust the terms of this ordinance to reflect the conversion of temporary 

positions to a permanent position(s) when sufficient funding is available and conversion is 

needed either (A) to maintain services when elimination of temporary positions is consistent 

with the terms of Memoranda of Understanding, or (B) to address City staffing needs created 

by the San Francisco Housing Authority’s changing scope of work, or (C) when the Human 

Resources Director determines the conversion is warranted and the Controller certifies that 

the conversion will not require additional salary appropriations in that fiscal year.  

 

Section 1.2. APPOINTMENTS - TEMPORARY POSITIONS. 

 

Section 1.2A.  Temporary appointments to positions defined by Charter Section 10.104(16) as 

seasonal or temporary positions may be made by the respective appointing officers in excess 

of the number of permanent positions herein established or enumerated and such other 

temporary services as required at rates not in excess of salary schedules if funds have been 

appropriated and are available for such temporary service.  Such appointments shall be 

limited in duration to no more than 1040 hours in any fiscal year.  No appointment to such 

temporary or seasonal position shall be made until the Controller has certified the availability 
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of funds, and the request to fill for such service is approved by the Controller and the 

Department of Human Resources. Provided further that in order to prevent the stoppage of 

essential services, the Human Resources Director may authorize an emergency appointment 

pending approval or disapproval of the request to fill, if funds are available to pay the 

compensation of such emergency appointee. No such appointment shall continue beyond the 

period for which the Controller has certified the availability of funds.  Provided that if the 

proposed employment is for inter-departmental service, the Controller shall approve as to 

conformity with the following inter-departmental procedure.  Appointing officers shall not 

authorize or permit employees to work in inter-departmental service unless the following 

provisions are complied with.  The payment of compensation for the employment of persons 

in inter-departmental service shall be within the limit of the funds made available by certified 

inter-departmental work orders and such compensation shall be distributed to the 

inter-departmental work orders against which they constitute proper detailed charges. 

 

Section 1.2B.  Temporary Assignment, Different Department.  When the needs and the best 

interests of the City require, appointing officers are authorized to arrange among themselves 

the assignment of personnel from one department to another department on a temporary 

basis.  Such temporary assignments shall not be treated as transfers, and may be used to 

alleviate temporary seasonal peak load situations, complete specific projects, provide 

temporary transitional work programs to return injured employees to work, or other 

circumstances in which employees from one department can be effectively used on a 

temporary basis in another department.  All such temporary assignments between 

departments shall be reviewed and approved by the Department of Human Resources. 

 

Section 1.3. EXCEPTIONS TO NORMAL WORK SCHEDULES FOR WHICH NO EXTRA 
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COMPENSATION IS AUTHORIZED. 

 

Employees appointed to salaried classifications (i.e., designated –Z symbol) shall work such 

hours as may be necessary for the full and proper performance of their duties and shall 

receive no additional compensation for work on holidays or in excess of eight hours per day 

for five days per week, but may be granted compensatory time off under the provisions of any 

applicable Memorandum of Understanding or ordinance.  Provided that, subject to the fiscal 

provisions of the Charter and the availability of funds, the Human Resources Director may 

suspend the provisions of this section to allow overtime payment.  Approval of overtime 

payments shall be limited to extraordinary circumstances in which employees are required to 

work a significant number of hours in excess of their regular work schedules for a prolonged 

period of time, with a limited ability to use compensatory time off.  Further, such payment shall 

be consistently applied to all personnel in a class. 

 

SECTION 2.  COMPENSATION PROVISIONS. 

 

Section 2.1.  PUC EMPLOYEES ASSIGNED TO HETCH HETCHY AND RECREATION 

AND PARK EMPLOYEES PERMANENTLY ASSIGNED TO CAMP MATHER. 

 

The Public Utilities Commission and Recreation and Park Department will pay a stipend of    

$498.18 per month to employees residing in designated zip code areas enrolled in the 

Health Services System with employee plus two or more dependents where HMOs are not 

available and such employees are limited to enrollment to the City Plan I.  The Public 

Utilities Commission will pay a stipend of  $149.64 per month to employees residing in 

designated zip code areas enrolled in the Health Services System with employee plus one 
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dependent where HMOs are not available and such employees are limited to enrollment to 

City Plan I.  These rates may be adjusted by the Health Service System Board to reflect 

the increase in premiums effective January 1, 2025. The City reserves the right to either 

reimburse the affected employees or provide an equivalent amount directly to the Health 

Services System. 

 

Section 2.2.  MOVING EXPENSES. 

 

Where needed to recruit employees to fill Department Head, Deputy Director or Manager 

Level IV or higher (Manager V or higher for SFMTA) positions, an appointing authority may 

authorize the expenditure of pre-offer recruitment expenses, such as interview travel 

expenses, and reimbursement of post-offer expenses, such as moving, lodging/temporary 

housing and other relocation costs, not to exceed $26,294.  Reimbursement will be made 

for actual expenses documented by receipts. As an alternative, the Controller may 

authorize advance payment of approved expenses.  Payments under this section are 

subject to approval by the Controller and the Human Resources Director (except for 

SFMTA, where the approval is the Controller and Director of Transportation).  This amount 

shall be indexed to the growth rate in the Consumer Price Index – All Urban Consumers 

(CPI-U), as reported by the Bureau of Labor Statistics for the San Francisco Metropolitan 

Statistical Area from February to February of the preceding fiscal year.    

 

Section 2.3.  SUPPLEMENTATION OF MILITARY PAY. 

 

A.   In accordance with Charter Section A8.400(h) and in addition to the benefits provided 

pursuant to Section 395.01 and 395.02 of the California Military and Veterans Code and 
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the Civil Service Rules, any City employee who is a member of the reserve corps of the 

United States Armed Forces, National Guard or other uniformed service organization of 

the United States and is called into active military service in response to the September 

11th, 2001 terrorist attacks, international terrorism, conflict in Iraq or related extraordinary 

circumstances, or to provide medical or logistical support to federal, state, or local 

government responses to the COVID-19 pandemic shall have the benefits provided for in 

subdivision (B).  

 

B.  Any employee to whom subdivision (A) applies, while on military leave, shall receive 

from the City the following supplement to their military pay and benefits: 

 

1. The difference between the amount of the individual's gross military pay and the 

amount of gross pay the individual would have received as a City employee, had the 

employee worked the employee’s regular work schedule (excluding overtime unless 

regularly scheduled as part of the employee’s regular work schedule).  

 

2. Retirement service credit consistent with Section A8.520 of the Charter.   

 

3.  All other benefits to which the employee would have been entitled had the employee 

not been called to eligible active military service, except as limited under state law or 

the Charter.  
 
 

C.  As set forth in Charter Section A8.400(h), this section shall be subject to the following 

limitations and conditions: 
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1.  The employee must have been called into active service for a period greater than 30 

consecutive days. 

 

2.  The purpose for such call to active service shall have been to respond to the 

September 11th, 2001 terrorist attacks, international terrorism, conflict in Iraq or related 

extraordinary circumstances, or to the COVID-19 pandemic, and shall not include 

scheduled training, drills, unit training assemblies or similar events. 

 

3.  The amounts authorized under this section shall be offset by amounts required to be 

paid pursuant to any other law, so there are no double payments to the employee. 

 

4. Any employee receiving compensation under this section shall execute an 

agreement providing that if the employee does not return to City service within 60 days 

of release from active duty (or if the employee is not fit for employment at that time, 

within 60 days of a determination that the employee is fit for employment), then the 

compensation described in Sections (B)(1) through (B)(3) shall be treated as a loan 

payable with interest at a rate equal to the greater of (i) the rate received for the 

concurrent period by the Treasurer's Pooled Cash Account or (ii) the minimum amount 

necessary to avoid imputed income under the Internal Revenue Code of 1986, as 

amended from time to time, and any successor statute.  Interest shall begin to accrue 

90 days after the employee’s release from active service or return to fitness for 

employment.  Such loan shall be payable in equal monthly installments over a period 

not to exceed 5 years, commencing 90 days after the individual's release from active 

service or return to fitness for employment. 
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5.  This section shall not apply to any active duty served voluntarily after the time that 

the employee is called to active service. 

 

Section 2.4    CITY EMPLOYEES SERVING ON CHARTER-MANDATED BOARDS AND 

COMMISSIONS, OR BOARDS, COMMISSIONS AND COMMITTEES CREATED BY 

INITIATIVE ORDINANCE. 

 

A. City employees serving on Charter-mandated boards and commissions, or boards, 

commissions and committees created by initiative ordinance, shall not be compensated for 

the number of hours each pay period spent in service of these boards and commissions, 

based on a 40-hour per week compensation assumption. 

 

B. City employees covered by this provision shall submit to the Controller each pay period 

a detailed description of the time spent in service, including attending meetings, preparing 

for meetings, meeting with interested stakeholders or industry, and writing or responding to 

correspondence. There is a rebuttable presumption that such employees spend 0.25 of 

their time in service of these duties. This information shall be made publicly available 

pursuant to the Sunshine Ordinance. 

 

C. This provision shall not apply to City employees whose service is specified in the 

Charter or by initiative ordinance, nor shall it apply to City employees serving on 

interdepartmental or other working groups created by initiative of the Mayor or Board of 

Supervisors, nor shall it apply to City employees who serve on the Health Service Board, 

Retiree Health Care Trust Fund Board, or Retirement Board 
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Section 2.5   STIPEND FOR PLANNING COMMISSIONERS FOR ATTENDANCE AT 

PLANNING COMMISSION MEETINGS. 

 

Each commissioner serving on the Planning Commission may receive full stipend for that 

commissioner’s attendance at each meeting of the Commission, as enumerated and included 

herein, if the commissioner is present at the beginning of the first action item on the agenda 

for such meeting for which a vote is taken until the end of the public hearing on the last 

calendared item.  A commissioner of the Planning Commission who attends a portion of a 

meeting of the Planning Commission, but does not qualify for full stipend, may receive one-

quarter of the stipend available for the commissioner’s attendance at each meeting of the 

commission, as enumerated and included herein 

 
APPROVED AS TO FORM: 
DAVID CHIU, City Attorney 
 
 
By: ______/s/_____________ 
 KATE KIMBERLIN 

Deputy City Attorney 
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EXPLANATION OF SYMBOLS. 

 

The following symbols used in connection with the rates fixed herein have the significance 

and meaning indicated. 

 

 B. Biweekly. 

 C. Contract rate. 

 D. Daily. 

 E. Salary fixed by Charter. 

 F. Salary fixed by State law. 

 G. Salary adjusted pursuant to ratified Memorandum of Understanding. 

 H. Hourly. 

 I. Intermittent. 

 J. Rate set forth in budget. 

 K. Salary based on disability transfer. 

 L. Salary paid by City and County and balance paid by State. 

 M. Monthly. 

 O. No funds provided. 

 P. Premium rate. 

 Q. At rate set under Charter Section A8.405 according to prior service. 

 W. Weekly. 

 Y. Yearly. 
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 Note: Additions are single-underline italics Times New Roman;  

deletions are strikethrough italics Times New Roman.  
  Board amendment additions are double underlined.   
  Board amendment deletions are strikethrough normal.   

 

AN ORDINANCE ENUMERATING POSITIONS IN THE ANNUAL BUDGET AND 

APPROPRIATION ORDINANCE FOR THE FISCAL YEARS ENDING JUNE 30, 20245, AND 

JUNE 30, 20256 CONTINUING, CREATING, OR ESTABLISHING THESE POSITIONS; 

ENUMERATING AND INCLUDING THEREIN ALL POSITIONS CREATED BY CHARTER OR 

STATE LAW FOR WHICH COMPENSATIONS ARE PAID FROM CITY AND COUNTY 

FUNDS AND APPROPRIATED IN THE ANNUAL APPROPRIATION ORDINANCE; 

AUTHORIZING APPOINTMENTS OR CONTINUATION OF APPOINTMENTS THERETO; 

SPECIFYING AND FIXING THE COMPENSATIONS AND WORK SCHEDULES THEREOF; 

AND AUTHORIZING APPOINTMENTS TO TEMPORARY POSITIONS AND FIXING 

COMPENSATIONS THEREFORE. 

 

BE IT ORDAINED BY THE PEOPLE OF THE CITY AND COUNTY OF SAN FRANCISCO. 

 

SECTION 1.  ESTABLISHMENT, CREATION AND CONTINUATION OF POSITIONS. 

 

In accordance with the provisions of the Administrative Code and Labor & Employment Code, 

the positions hereinafter enumerated under the respective departments are hereby created, 

established, or continued for the fiscal year ending June 30, 20245.  Positions created or 

authorized by Charter or State law, compensations for which are paid from City and County 

funds and appropriated in the Annual Appropriation Ordinance, as that ordinance may be 

modified during the fiscal year in supplemental appropriation or de-appropriation ordinances 
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(together “Annual Appropriation Ordinance”), are enumerated and included herein. 

 

The word “position” or “positions” as used in the ordinance shall be construed to include office 

or offices, and the word “employee” or “employees” shall be construed to include officer or 

officers.  The terms “requisition” and “request to fill” are intended to be synonymous and shall 

be construed to mean a position authorization that is required by the Charter. 

 

Section 1.1.  APPOINTMENTS AND VACANCIES -  PERMANENT POSITIONS. 

 

Section 1.1A.  Appointing officers as specified in the Charter are hereby authorized, 

subject to the provisions of this ordinance, to make or continue appointments as needed 

during the fiscal year to permanent positions enumerated in their respective sections of 

this ordinance. Such appointments shall be made in accordance with the provisions of 

the Charter.  Appointing officers shall not make an appointment to a vacancy in a 

permanent position until the request to fill for such position is approved by the Controller.  

Provided further, that if the Mayor declares an intent to approve requests to fill due to 

unanticipated financial reasons, appointing officers shall not make an appointment to a 

vacancy in a permanent position until the request to fill for such position is approved by 

the Mayor.  Provided further, that if changes occur to the classification, compensation, or 

duties of a permanent position, appointing officers shall not make an appointment to a 

vacancy in such position until the request to fill for such position is approved by the 

Department of Human Resources.  Provided further, that in order to prevent the 

stoppage of essential services, the Human Resources Director may authorize an 

emergency appointment pending approval or disapproval of a request to fill, if funds are 

available to pay the compensation of such emergency appointee.  
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Provided that if the proposed employment is for inter-departmental service, the Controller 

shall approve as to conformity with the following inter-departmental procedure. 

Appointing officers shall not authorize or permit employees to work in inter-departmental 

service unless the following provisions are satisfied.  The payment of compensation for 

the employment of persons in inter-departmental service shall be within the limit of the 

funds made available by certified inter-departmental work orders and such compensation 

shall be distributed to the inter-departmental work orders against which they constitute 

proper detailed charges. 

 

A. If the appointing officer is unable to employ a qualified person to cover the work 

schedule of a position herein established or authorized, the appointing officer, subject 

to the provisions of this ordinance and the Annual Appropriation Ordinance and with 

the approval of the Department of Human Resources, may in the appointing officer’s 

discretion employ more than one person on a lesser work schedule but the combined 

salaries shall not exceed the compensation appropriated for the position, or may 

appoint one person on a combined work schedule but subject to the limitation of the 

appropriation and the compensation schedule for the position and without 

amendment to this ordinance. 

 

B. Where a vacancy exists in a position, the Human Resources Director may and is 

hereby authorized to approve a temporary (diverted) request to fill in a different class, 

provided that the Controller certifies that funds are available to fill that vacancy on this 

basis, and provided that no action taken as a result of the application of this section 

will affect the classification of the position concerned as established in the Annual 
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Appropriation Ordinance and this ordinance. 

 

An appointing officer, subject to the provisions of this ordinance, the Annual 

Appropriation Ordinance, the Controller's certification of funds, and Civil Service 

certification procedures, may employ more than one person on a combined work 

schedule not to exceed the permanent full-time equivalent, or may combine the 

appropriations for more than one permanent part-time position in order to create a single 

full-time equivalent position limited to classifications of positions herein established or 

authorized and their respective compensation schedules.  Such changes shall be 

reported to the Department of Human Resources and the Controller's office.  No full-time 

equivalent position which is occupied by an employee shall be reduced in hours without 

the voluntary consent of the employee, if any, holding that position.  However, the 

combined salaries for part-time positions created shall not exceed the compensation 

appropriated for the full-time position, nor will the salary of a single full-time position 

created exceed the compensation appropriated for part-time positions.  Each permanent 

part-time employee shall receive the same benefits as existing permanent part-time 

employees.  The funding of additional fringe benefit costs subject to availability of funds 

will be from any legally available funds. 

 

Section 1.1B. The Human Resources Director is solely authorized to administratively 

adjust the terms of this ordinance as follows: 

 

A. To change the classification of a position provided that the rate of pay is the 

same or less and the services are in the same functional area. 
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B. To adjust the compensation of a position pursuant to an approved Memorandum 

of Understanding or ordinance. 

 

C.  To reflect the initial rates of compensation for a newly established classification, 

excluding classes covered under Administrative Code Sections 2A.76 and 2A.90. 

 

D.  To add positions funded in accordance with section 10.22 of the Annual 

Appropriation Ordinance, regarding Professional Service Contracts, and section 26 

of the Annual Appropriation Ordinance, regarding work order appropriations. 

 

The Department of Human Resources shall promptly notify the Controller, the Clerk of the 

Board, the Mayor’s Office and the affected department(s) if the Human Resources Director 

takes such actions as authorized above. 

 

Section 1.1C.  Provided further, that if requests to fill for vacant permanent positions issued by 

departments where the appointing officers are elected officials enumerated in Article II and 

Section 6.100 of the Charter (the Board of Supervisors, Assessor-Recorder, City Attorney, 

District Attorney, Public Defender, Sheriff, and Treasurer) are approved by the Controller and 

are not approved or rejected by the Mayor and the Department of Human Resources within 15 

working days of submission, the requests to fill shall be deemed approved.  If such requests 

to fill are rejected by the Mayor and/or the Department of Human Resources, the appointing 

officers listed above may appeal that rejection in a hearing before the Budget and Finance 

and/or Budget and Appropriations Committee of the Board of Supervisors, and the Board of 

Supervisors in its discretion may then grant approval of said requests to fill. 
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Section 1.1D. The Human Resources Director is authorized to make permanent exempt 

appointments for a period of up to 6 months to permit simultaneous employment of an existing 

City employee who is expected to depart City employment and a person who is expected to 

be appointed to the permanent position previously held by the departing employee when such 

an appointment is necessary to ensure implementation of successful succession plans and to 

facilitate the transfer of mission-critical knowledge within City departments. 

 

Section 1.1E.  The Human Resources Director, with concurrence of the Controller, is 

authorized to adjust the terms of this ordinance to reflect the conversion of temporary 

positions to a permanent position(s) when sufficient funding is available and conversion is 

needed either (A) to maintain services when elimination of temporary positions is consistent 

with the terms of Memoranda of Understanding, or (B) to address City staffing needs created 

by the San Francisco Housing Authority’s changing scope of work, or (C) when the Human 

Resources Director determines the conversion is warranted and the Controller certifies that 

the conversion will not require additional salary appropriations in that fiscal year.  

 

Section 1.2. APPOINTMENTS - TEMPORARY POSITIONS. 

 

Section 1.2A.  Temporary appointments to positions defined by Charter Section 10.104(16) as 

seasonal or temporary positions may be made by the respective appointing officers in excess 

of the number of permanent positions herein established or enumerated and such other 

temporary services as required at rates not in excess of salary schedules if funds have been 

appropriated and are available for such temporary service.  Such appointments shall be 

limited in duration to no more than 1040 hours in any fiscal year.  No appointment to such 

temporary or seasonal position shall be made until the Controller has certified the availability 
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of funds, and the request to fill for such service is approved by the Controller and the 

Department of Human Resources. Provided further that in order to prevent the stoppage of 

essential services, the Human Resources Director may authorize an emergency appointment 

pending approval or disapproval of the request to fill, if funds are available to pay the 

compensation of such emergency appointee. No such appointment shall continue beyond the 

period for which the Controller has certified the availability of funds.  Provided that if the 

proposed employment is for inter-departmental service, the Controller shall approve as to 

conformity with the following inter-departmental procedure.  Appointing officers shall not 

authorize or permit employees to work in inter-departmental service unless the following 

provisions are complied with.  The payment of compensation for the employment of persons 

in inter-departmental service shall be within the limit of the funds made available by certified 

inter-departmental work orders and such compensation shall be distributed to the 

inter-departmental work orders against which they constitute proper detailed charges. 

 

Section 1.2B.  Temporary Assignment, Different Department.  When the needs and the best 

interests of the City require, appointing officers are authorized to arrange among themselves 

the assignment of personnel from one department to another department on a temporary 

basis.  Such temporary assignments shall not be treated as transfers, and may be used to 

alleviate temporary seasonal peak load situations, complete specific projects, provide 

temporary transitional work programs to return injured employees to work, or other 

circumstances in which employees from one department can be effectively used on a 

temporary basis in another department.  All such temporary assignments between 

departments shall be reviewed and approved by the Department of Human Resources. 

 

Section 1.3. EXCEPTIONS TO NORMAL WORK SCHEDULES FOR WHICH NO EXTRA 
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COMPENSATION IS AUTHORIZED. 

 

Employees appointed to salaried classifications (i.e., designated –Z symbol) shall work such 

hours as may be necessary for the full and proper performance of their duties and shall 

receive no additional compensation for work on holidays or in excess of eight hours per day 

for five days per week, but may be granted compensatory time off under the provisions of any 

applicable Memorandum of Understanding or ordinance.  Provided that, subject to the fiscal 

provisions of the Charter and the availability of funds, the Human Resources Director may 

suspend the provisions of this section to allow overtime payment.  Approval of overtime 

payments shall be limited to extraordinary circumstances in which employees are required to 

work a significant number of hours in excess of their regular work schedules for a prolonged 

period of time, with a limited ability to use compensatory time off.  Further, such payment shall 

be consistently applied to all personnel in a class. 

 

SECTION 2.  COMPENSATION PROVISIONS. 

 

Section 2.1.  PUC EMPLOYEES ASSIGNED TO HETCH HETCHY AND RECREATION 

AND PARK EMPLOYEES PERMANENTLY ASSIGNED TO CAMP MATHER. 

 

The Public Utilities Commission and Recreation and Park Department will pay a stipend of    

$408.04498.18 per month to employees residing in designated zip code areas enrolled in 

the Health Services System with employee plus two or more dependents where HMOs are 

not available and such employees are limited to enrollment to the City Plan I.  The Public 

Utilities Commission will pay a stipend of  $130.81149.64 per month to employees residing 

in designated zip code areas enrolled in the Health Services System with employee plus 
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one dependent where HMOs are not available and such employees are limited to 

enrollment to City Plan I.  These rates may be adjusted by the Health Service System 

Board to reflect the increase in premiums effective January 1, 20245. The City reserves 

the right to either reimburse the affected employees or provide an equivalent amount 

directly to the Health Services System. 

 

Section 2.2.  MOVING EXPENSES. 

 

Where needed to recruit employees to fill Department Head, Deputy Director or Manager 

Level IV or higher (Manager V or higher for SFMTA) positions, an appointing authority may 

authorize the expenditure of pre-offer recruitment expenses, such as interview travel 

expenses, and reimbursement of post-offer expenses, such as moving, lodging/temporary 

housing and other relocation costs, not to exceed $25,67826,294.  Reimbursement will be 

made for actual expenses documented by receipts. As an alternative, the Controller may 

authorize advance payment of approved expenses.  Payments under this section are 

subject to approval by the Controller and the Human Resources Director (except for 

SFMTA, where the approval is the Controller and Director of Transportation).  This amount 

shall be indexed to the growth rate in the Consumer Price Index – All Urban Consumers 

(CPI-U), as reported by the Bureau of Labor Statistics for the San Francisco Metropolitan 

Statistical Area from February to February of the preceding fiscal year.    

 

Section 2.3.  SUPPLEMENTATION OF MILITARY PAY. 

 

A.   In accordance with Charter Section A8.400(h) and in addition to the benefits provided 

pursuant to Section 395.01 and 395.02 of the California Military and Veterans Code and 
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the Civil Service Rules, any City employee who is a member of the reserve corps of the 

United States Armed Forces, National Guard or other uniformed service organization of 

the United States and is called into active military service in response to the September 

11th, 2001 terrorist attacks, international terrorism, conflict in Iraq or related extraordinary 

circumstances, or to provide medical or logistical support to federal, state, or local 

government responses to the COVID-19 pandemic shall have the benefits provided for in 

subdivision (B).  

 

B.  Any employee to whom subdivision (A) applies, while on military leave, shall receive 

from the City the following supplement to their military pay and benefits: 

 

1. The difference between the amount of the individual's gross military pay and the 

amount of gross pay the individual would have received as a City employee, had the 

employee worked the employee’s regular work schedule (excluding overtime unless 

regularly scheduled as part of the employee’s regular work schedule).  

 

2. Retirement service credit consistent with Section A8.520 of the Charter.   

 

3.  All other benefits to which the employee would have been entitled had the employee 

not been called to eligible active military service, except as limited under state law or 

the Charter.  
 
 

C.  As set forth in Charter Section A8.400(h), this section shall be subject to the following 

limitations and conditions: 
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1.  The employee must have been called into active service for a period greater than 30 

consecutive days. 

 

2.  The purpose for such call to active service shall have been to respond to the 

September 11th, 2001 terrorist attacks, international terrorism, conflict in Iraq or related 

extraordinary circumstances, or to the COVID-19 pandemic, and shall not include 

scheduled training, drills, unit training assemblies or similar events. 

 

3.  The amounts authorized under this section shall be offset by amounts required to be 

paid pursuant to any other law, so there are no double payments to the employee. 

 

4. Any employee receiving compensation under this section shall execute an 

agreement providing that if the employee does not return to City service within 60 days 

of release from active duty (or if the employee is not fit for employment at that time, 

within 60 days of a determination that the employee is fit for employment), then the 

compensation described in Sections (B)(1) through (B)(3) shall be treated as a loan 

payable with interest at a rate equal to the greater of (i) the rate received for the 

concurrent period by the Treasurer's Pooled Cash Account or (ii) the minimum amount 

necessary to avoid imputed income under the Internal Revenue Code of 1986, as 

amended from time to time, and any successor statute.  Interest shall begin to accrue 

90 days after the employee’s release from active service or return to fitness for 

employment.  Such loan shall be payable in equal monthly installments over a period 

not to exceed 5 years, commencing 90 days after the individual's release from active 

service or return to fitness for employment. 
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5.  This section shall not apply to any active duty served voluntarily after the time that 

the employee is called to active service. 

 

Section 2.4    CITY EMPLOYEES SERVING ON CHARTER-MANDATED BOARDS AND 

COMMISSIONS, OR BOARDS, COMMISSIONS AND COMMITTEES CREATED BY 

INITIATIVE ORDINANCE. 

 

A. City employees serving on Charter-mandated boards and commissions, or boards, 

commissions and committees created by initiative ordinance, shall not be compensated for 

the number of hours each pay period spent in service of these boards and commissions, 

based on a 40-hour per week compensation assumption. 

 

B. City employees covered by this provision shall submit to the Controller each pay period 

a detailed description of the time spent in service, including attending meetings, preparing 

for meetings, meeting with interested stakeholders or industry, and writing or responding to 

correspondence. There is a rebuttable presumption that such employees spend 0.25 of 

their time in service of these duties. This information shall be made publicly available 

pursuant to the Sunshine Ordinance. 

 

C. This provision shall not apply to City employees whose service is specified in the 

Charter or by initiative ordinance, nor shall it apply to City employees serving on 

interdepartmental or other working groups created by initiative of the Mayor or Board of 

Supervisors, nor shall it apply to City employees who serve on the Health Service Board, 

Retiree Health Care Trust Fund Board, or Retirement Board 
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Section 2.5   STIPEND FOR PLANNING COMMISSIONERS FOR ATTENDANCE AT 

PLANNING COMMISSION MEETINGS. 

 

Each commissioner serving on the Planning Commission may receive full stipend for that 

commissioner’s attendance at each meeting of the Commission, as enumerated and included 

herein, if the commissioner is present at the beginning of the first action item on the agenda 

for such meeting for which a vote is taken until the end of the public hearing on the last 

calendared item.  A commissioner of the Planning Commission who attends a portion of a 

meeting of the Planning Commission, but does not qualify for full stipend, may receive one-

quarter of the stipend available for the commissioner’s attendance at each meeting of the 

commission, as enumerated and included herein 

 
APPROVED AS TO FORM: 
DAVID CHIU, City Attorney 
 
 
By: ______/s/_____________ 
 KATE KIMBERLIN 

Deputy City Attorney 
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EXPLANATION OF SYMBOLS. 

 

The following symbols used in connection with the rates fixed herein have the significance 

and meaning indicated. 

 

 B. Biweekly. 

 C. Contract rate. 

 D. Daily. 

 E. Salary fixed by Charter. 

 F. Salary fixed by State law. 

 G. Salary adjusted pursuant to ratified Memorandum of Understanding. 

 H. Hourly. 

 I. Intermittent. 

 J. Rate set forth in budget. 

 K. Salary based on disability transfer. 

 L. Salary paid by City and County and balance paid by State. 

 M. Monthly. 

 O. No funds provided. 

 P. Premium rate. 

 Q. At rate set under Charter Section A8.405 according to prior service. 

 W. Weekly. 

 Y. Yearly. 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 

To: Angela Calvillo, Clerk of the Board of Supervisors 
From: Anna Duning, Mayor's Budget Director 
Date: May 31, 2024 

LONDON N. BREED 
MAYOR 

Re: June 1 Department Interim Exceptions to the Annual Salary Ordinance and Annual 
Appropriations Ordinance 

Dear Madam Clerk, ~ . ~"5 

I herein present exceptions to the June 1 Departments' Annual Salary Ordinance (Aso} ~ d Jt 
Annual Appropriations Ordinance (AAO) for consideration by the Budget and Appropiliations:: 
Committee of the Board of Supervisors. The City's standard practice is to budget new J ositions 
beginning in pay period 7, at 0.79 FTE, and to hold funding for new initiatives until th~ budge!"j: 
is signed on August 1. Where there is justification for expedited hiring and spending, hbweve1<i,.., 
the Board may authorize exceptions to the Interim ASO and AAO, which allow new p sition~:19 
be filled and expenditures related to new initiatives to begin in the first quarter of the fiscal year; 
prior to final adoption of the budget. 1 

Exceptions are being requested for the following positions and non-personnel expenditures: 

General Fund Positions (7.0 FTE) 
• Human Resources Department (HRD) 

1053 IS Business Analyst-Senior (1.0 FTE), 1823 Senior Administrative Analyst (1.0 
FTE). These two filled positions have been previously funded through project-based 
funding and are critical to support ongoing Hiring Modernization projects approved by 
the Committee on Information Technology (COIT). 

• Office of the City Attorney (CAT) 
8177 Attorney (Civil/Criminal) (1.0 FTE), 8151 Claims Investigator (1.0 FTE). These 
two positions are needed due to the increase in tax-related appeals, claims and litigation 
the City is facing, which jeopardizes the City' s revenue. The interim exception is 
necessary to immediately add capacity to handle the increased workload as much of the 
tax litigation has already commenced. The interim exception also allows CAT to spread 
its recruitment efforts, which will facilitate their efforts to identify and hire specialty 
litigators and staff. 

• Office of the Public Defender (PDR) 
8173 Legal Assistant (1.0 FTE), 8106 Legal Process Clerk (1 .0 FTE). These two filled 
positions are part of the Public Defender's Clean Slate Unit, which provides 
expungement and other post-conviction relief to thousands of eligible people who have 
an arrest or conviction in San Francisco while reducing barriers to a myriad of 
opportunities including employment, housing, education, and professional licensing. A 
private grant for the Clean Slate program is set to expire at the end of this fiscal year 
(June 30, 2024), necessitating an interim exception to ensure continuity of the program. 

1 DR. CARL TON B. GOODLETT PLACE , ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 

-· 

L. 1 



• Human Services Agency (HSA) 
1823 Senior Administrative Analyst (1.0 FTE). The 1823 Senior Analyst position is 
necessary to support the ramp up of the implementation of Proposition F (County Adult 
Assistance Program (CAAP) SUD Ordinance), which is effective January 1st, 2025. The 
1823 will play a critical role in assisting in program planning in advance of a contractor's 
start date, helping to ensure successful implementation and client experience with onramp 
support of multiple case managers, clerical, supervisory staff, physical location logistics, 
eligibility worker interfacing, and DPH coordination. This position is represented as 0. 79 
FTE in the Proposed ASO & AAO, but will be amended to 1.0 FTE as a technical 
adjustment. 

General Fund Non-personnel Expenditures 

• General Fund (GEN) - LGBTQ Museum ($5,000,000) 
To allow for the immediate acquisition of a site that has been identified to begin the 
establishment of an LGBTQ history museum in San Francisco. 

Non-General Fund Positions (2.0 FTE) 
• Office of the Public Defender (PDR) 

8177 Attorney (Civil/Criminal) (1.0 FTE). The 8177 attorney position is an existing grant 
funded position that is being re-assigned to a new project ID, thus triggering an interim 
exception. 

• Department of Homelessness and Supportive Housing (HOM) 
29 17 Program Support Analyst (1.0 FTE). This position is necessary to support the ramp 
up of 80 new urgent accommodation vouchers for families to meet the increased demand 
for shelter by families experiencing homelessness. The urgent accommodation voucher 
program will expand quickly to respond to the current crisis of new arrivals; therefore, it 
is necessary for the new staff member who will support the program to start at the 
beginning of the fiscal year. Existing shelter staff do not have the capacity to absorb this 
additional workload, and a delay in hiring will result in a slow program roll out. 

Please do not hesitate to contact me if you have any questions regarding the requested interim 
exceptions to the Annual Salary Ordinance and Annual Appropriations Ordinance. 

Sincerely, 

~ 
AnnaDuning 
Mayor's Budget Director 

cc: Members of the Budget and Appropriations Committee 
Budget & Legislative Analyst's Office 
Controller 



OFF ICE OF THE MAYOR 

SAN FRANC ISCO 
., ~~qNqp·~u~,-~ BREED 
·- ' · . .. " ·. '.' l > JM AYO R 

To: 
From: 
Date: 

Angela Calvillo, Clerk of the Board of Supervisors 
Anna Duning, Mayor' s Budget Director 
May 31, 2024 

'!''"l" 

!J'.1 - 3 ·~· ! . , ,r 

Re: Minimum Compensation Ordinance and the Mayor's FY 2024-25 and FY 2025-26 
Proposed Budget 

Madam Clerk, 

Pursuant to San Francisco Administrative Code, SEC 12P.3, the minimum compensation for 
nonprofit corporations will be $20.25 as of July 1, 2024, eventually reaching $23 .00 by January 
1, 2026. Pursuant to San Francisco Administrative Code, SEC 12P.3, the minimum 
compensation for public entities will be $22.00 by January 1, 2025, eventually reaching $25 .50 
by July 1, 2027. 

This letter provides notice to the Board of Supervisors that the Mayor' s proposed budget for FY 
2024-25 and FY 2025-26 contains funding to support these minimum compensation wage levels 
for nonprofit corporations and public entities. 

If you have any questions, please contact my office. 

Sincerely, 

~ 
Anna Duning 
Mayor' s Budget Director 

cc: Members of the Board of Supervisors 
Budget & Legislative Analyst's Office 
Controller 

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORN IA 94102-4681 

TELEPHONE: (415) 554-6141 



OFFICE OF THE MAYOR 

SAN FRANC ISCO 

LONDON N. BREED 
MAYOR 

To: 
From: 

Angela Calvillo, Clerk of the Board of Supervisors 
Anna Duning, Mayor's Budget Director 

Date: May 31, 2024 
Re: Notice of Transfer of Functions under Charter Section 4.132 

This memorandum constitutes notice to the Board of Supervisors under Charter Section 4.132 of 
transfers of functions between departments within the Executive Branch. All positions are 
regular positions unless otherwise specified. The positions include the following: 

• One position (1.0 FTE 5177 Safety Officer) to be transferred from the Department of 
Public Health (DPH) to the Fire Department (FIR) to streamline Safety Office work at 
DPH's Occupational Health Program currently being performed under a workorder 
between the departments. 

• Five positions (1 .0 FTE 0932 Manager IV, 1.0 FTE 1822 Administrative Analyst, 1.0 
FTE 1232 Training Officer, and 2.0 FTE 1842 Management Assistant), which make up 
the Office of Trans gender Initiatives, to be transferred from the City Administrator's 
Office (ADM) to the Human Rights Commission (HRC), in order to more effectively 
support transgender, gender nonconforming, and LGBTQ San Franciscans. 

• Nine positions (1.0 FTE 0932 Manager IV, 1.0 FTE 0931 Manager III, 1.0 FTE 0923 
Manager II, 3.0 FTE 6333 Senior Building Inspector, 2.0 FTE 9772 Community 
Development Specialist, and 1.0 FTE 1840 Junior Management Assistant) to be 
transferred from the City Administrator's Office (ADM) to the Department of Disability 
and Aging Services (DAS) in the Human Services Agency (HSA) in April 2025, in order 
to provide more effective policies and programs for San Franciscans with disabilities. 

If you have any questions please feel free to contact my office. 

Sincerely, 

Anna Duning 
Mayor's Budget Director 

~._· .J 

' 

~· . l -, 

cc: Members of the Budget and Appropriations Committee 
Budget & Legislative Analyst's Office 

w 
c: 

,-~ -.:.-: 

Controller 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORN IA 94102-4681 

TELEPHONE: (415) 554-6141 
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OFFICE OF THE MAYOR 

SAN FRANC ISCO 

May 31, 2024 

Supervisor Connie Chan 
Chair, Budget and Appropriations Committee 
Board of Supervisors, City and County of San Francisco 
City Hall, 1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Re: Technical adjustments to the Mayor's Proposed May 1 Budget 

Dear Chair Chan, 

LONDON BREED 

MAYOR 

--~ 
' ' .. ::) 

l ·-.) 

-l~ -

~ 
:-r :j 

---(_,.) 

'-' 
. -
(_,Jo 

C..0 

Per Charter Section 9.101, the Mayor's Office hereby submits the following technical adjustments to the 
Mayor' s Proposed May 1 Budget for FY 2024-25 and FY 2025-26. The May 1 budget is now part of the 
June 1 Mayor' s proposed budget, however, since the Board of Supervisors has already reviewed these 
budgets, attached is a summary of the changes to these departments since the May 1 submission. 

These adjustments include: 

• Changes to salary and fringe benefits due to final agreed-upon adjustments in recently negotiated 
MOUs; 

• Significant changes to the MT A baseline, based on updated revenue projections from the 
Controller' s Office; 

• New capital projects as approved by the Capital Planning Committee; 

• Changes to work orders to reflect accurate service level needs and costs; 

• Balancing entries and transfers; 

• Other small miscellaneous expenditure changes. 

Please contact me with any questions or concerns. 

Since~ 

Anna Duning 
Mayor' s Budget Director 

cc: Members of the Budget and Appropriations Committee 
Budget & Legislative Analyst ' s Office 
Controller 

.. ·---;.-, 

~ .... : c..: 
"""';; ... ; 

f.. , 
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AIR 
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AIR 

AIR 
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AIR 

AIR 

AIR 
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232076 
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232076 

232076 

232076 

232076 

232076 
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229994 

229994 
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229994 
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232051 

232051 
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207980 

109660 
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109660 
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109664 

109664 

109664 

109664 

109665 

Fund 
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10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10010 

10010 

10010 

10010 

10010 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10010 

10010 

10010 

10010 

10010 

10010 

10010 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

Project-Activity 

10026677-0001 

1 0026677-0001 

10026677-0001 

10026677-0001 

10026677-0001 

10026677-0001 

10026677-0001 

1 0026677-0001 

10026677-0001 

10026677-0001 

10026677-0001 

10041132-0001 

10041132-0001 

1 0041134-0032 

10041134-0032 

10041134-0032 

10026756-0001 

10026756-0001 

10026756-0001 

10026756-0001 

10026756-0001 

10026756-0001 

10026756-0001 

10024407-0001 

10024407-0001 

10024407-0001 

10024407-0001 

10024407-0001 

10024407-0001 

10024407-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

22720 

22720 

22722 

22722 

22722 

10000 

10000 

10000 

10000 

10000 

10000 

10000 
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17410 

17410 

17410 

17410 

17410 

17410 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515010 - Health Service-City Match 

515510 - Health Service-Admin Cost 

515610 - Health Service-Retiree Subsidy 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

527000 - Prof & Specialized Svcs-Bdgt 

581015 - Human Resources Modernizatio 

581083 - ADM-Real Estate 49 SVN Rent 

581210 - DT Technology Infrastructure 

581470 - GF-HR-EMPLOYMENTSERVIC 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

581015- Human Resources Modernizatio 

581210 - DT Technology Infrastructure 

581470 - GF-HR-EMPLOYMENTSERVIC 

581650 - Leases Paid To Real Estate 

460199 - Other General Government Chrf 

460199 - Other General Government Chrf 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

581650 - Leases Paid To Real Estate 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

51601 O - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519010 - Fringe Adjustments-Budget 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

FY 2024-25 May 
1 Proposed 

21,862 

2,479 

46,673 

49,002 

4,344 

5,504 

(28,699) 

420 

83,200 

11,000 

1,169 

6,168 

10,372 

18,526 

41,253 

3,637 

8,124 

37,572 

2,966 

236 

12,375 

656 

637,205 

(156,150) 

2,020,658 

40,244 

84,354 

7,580 

11,008 

18,928 

54,508 

4,658 

11,008 

39,243 

92,176 

8,217 

27,520 

4,067,468 

FY 2024-25 
Updated 

21,789 

2,111 

45,852 

48,835 

4,348 

5,485 

(27,042) 

238 

83,138 

10,968 

1,232 

6,147 

10,339 

18,461 

41,113 

3,641 

8,098 

37,445 

2,968 

134 

12,356 

691 

636,893 

(134,615) 

2,127,272 

40,109 

84,066 

7,587 

10,970 

128,603 

18,864 

54,322 

4,662 

10,970 

39,111 

91,862 

8,224 

27,425 

4,106,764 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(73) 23,528 

(368) 2,559 

(821) 50,694 

(167) 52,736 

4 4,533 

(19) 5,923 

1,657 (16,200) 

(182) 431 

(62) 92,483 

(32) 12,185 

63 1,212 

(21) 

(33) 

(65) 

(140) 

4 

(26) 

(127) 

2 

(102) 

(19) 

35 

(312) 

21,535 

106,614 

(135) 

(288) 

7 

(38) 

128,603 

(64) 

(186) 

4 

(38) 

(132) 

(314) 

7 

(95) 

39,296 

28,716 

57,185 

5,008 

8,746 

40,436 

3,097 

242 

14,085 

680 

668,278 

1,942,293 

43,311 

90,780 

7,911 

11,846 

20,370 

58,662 

4,860 

11,846 

43,729 

101,854 

8,812 

29,615 

4,247,729 

FY2025-26 
Updated 

23,377 

2,184 

48,989 

52,395 

4,542 

5,885 

(13,084) 

242 

92,404 

11,782 

1,368 

28,531 

56,814 

5,018 

8,689 

40,173 

3,101 

136 

13,691 

767 

667,947 

(435) 

2,070,442 

43,034 

90,195 

7,927 

11,770 

128,636 

20,238 

58,282 

4,870 

11,770 

43,449 

101,197 

8,831 

65,820 

29,425 

4,288,417 

Variance 
FY 2025-26 

(151) 

(375) 

(1,705) 

(341) 

9 

(38) 

3,116 

(189) 

(79) 

(403) 

156 

(185) 

(371) 

10 

(57) 

(263) 

4 

(106) 

(394) 

87 

(331) 

(435) 

128,149 

(277) 

(585) 

16 

(76) 

128,636 

(132) 

(380) 

10 

(76) 

(280) 

(657) 

19 

65,820 

(190) 

40,688 
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17960 

17960 

17960 

17960 
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17960 

17960 

17960 
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Project-Activity 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

1 0026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

1 0026671-0001 

1 0026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 
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10000 
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10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account • Title 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

2 

FY 2024-25 May 
1 Proposed 

597,516 

288,723 

68,725 

193,424 

34,523 

12,864 

382,459 

34,879 

16,512 

14,210 

42,598 

161,179 

12,321 

5,208,981 

766,834 

348,606 

81,970 

144,521 

41,191 

15,354 

571,479 

45,381 

21,356 

7,241,825 

1,068,381 

479,834 

112,439 

184,741 

56,491 

21,080 

915,332 

70,498 

29,703 

6,171,349 

889,139 

422,216 

98,802 

117,414 

49,631 

18,504 

FY 2024-25 
Updated 

603,364 

291,163 

69,293 

192,778 

34,811 

12,976 

381,159 

34,912 

16,455 

14,370 

42,452 

160,633 

12,331 

5,218,114 

768,191 

349,167 

82,112 

144,042 

41,250 

15,381 

569,554 

45,419 

21,388 

7,261,081 

1,071,229 

480,997 

112,740 

184,139 

56,624 

21,140 

912,265 

70,552 

29,773 

6,271,767 

903,609 

428,005 

100,250 

117,045 

50,370 

18,787 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

5,848 603,246 

2,440 300,877 

568 71,338 

(646) 209,331 

288 35,839 

112 13,370 

(1,300) 414,618 

33 36,658 

(57) 17,769 

160 14,859 

(146) 46,620 

(546) 177,747 

10 13,148 

9,133 5,397,750 

1,357 768,194 

561 361,025 

142 84,707 

(479) 155,537 

59 42,562 

27 15,869 

(1,925) 615,051 

38 47,352 

32 22,122 

19,256 7,519,066 

2,848 1,072,453 

1,163 497,382 

301 116,491 

(602) 198,825 

133 58,500 

60 21,833 

(3,067) 985,126 

54 73,556 

70 30,835 

100,418 6,465,366 

14,470 900,018 

5,789 441,009 

1,448 103,153 

(369) 127,742 

739 51,798 

283 19,317 

FY 2025-26 
Updated 

609,102 

303,397 

71,930 

207,989 

36,135 

13,474 

411,940 

36,727 

17,655 

15,027 

46,315 

176,590 

13,176 

5,407,192 

769,529 

361,610 

84,844 

154,541 

42,621 

15,896 

611,073 

47,454 

22,171 

7,539,099 

1,075,300 

498,595 

116,749 

197,567 

58,680 

21,893 

978,766 

73,725 

30,896 

6,601,465 

918,961 

448,116 

105,129 

126,911 

52,796 

19,689 

Variance 
FY 2025-26 

5,856 

2,520 

592 

(1,342) 

296 

104 

(2,678) 

69 

(114) 

168 

(305) 

(1,157) 

28 

9,442 

1,335 

585 

137 

(996) 

59 

27 

(3,978) 

102 

49 

20,033 

2,847 

1,213 

258 

(1,258) 

180 

60 

(6,360) 

169 

61 

136,099 

18,943 

7,107 

1,976 

(831) 

998 

372 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

Dept ID 

109681 

109681 

109681 

109682 

109682 

109682 

109682 

109682 

109682 

109682 

109682 

109682 

109682 

109683 

109683 

109683 

109684 

109684 

109684 

109684 

109685 

109685 

109685 

109685 

109686 

109686 

109686 

109686 

109686 

109686 

109686 

109686 

109686 

109686 

109686 

109686 

109686 

109686 

109687 

109687 

Fund 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

Project-Activity 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

1 0026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10041153-0001 

1 0041153-0001 

10041153-0001 

10026671-0001 

10026671-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

50101 O - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120- Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

3 

FY 2024-25 May 
1 Proposed 

766,502 

56,648 

25,306 

642,696 

94,905 

41,589 

9,730 

15,210 

4,884 

1,824 

86,105 

6,445 

2,633 

44,126 

257,607 

19,191 

124,243 

266,881 

24,070 

55,040 

120,880 

523,342 

40,751 

5,504 

44,173,274 

6,568,210 

2,944,211 

688,910 

3,414,715 

346,190 

129,193 

6,261,901 

574,964 

11,008 

179,759 

27,117 

48,126 

4,446 

249,896 

882,268 

FY 2024-25 
Updated 

763,915 

56,690 

25,721 

649,025 

95,840 

41,982 

9,820 

15,160 

4,930 

1,841 

85,820 

6,450 

2,659 

43,981 

256,755 

19,206 

123,823 

265,966 

24,091 

54,850 

120,453 

521,582 

40,812 

5,485 

44,284,832 

6,584,820 

2,951,123 

690,570 

3,403,234 

346,994 

129,515 

6,240,504 

575,516 

10,970 

180,189 

27,027 

47,963 

4,451 

249,055 

879,338 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(2,587) 833,588 

42 59,719 

415 26,518 

6,329 665,488 

935 95,010 

393 43,003 

90 10,060 

(50) 16,370 

46 5,051 

17 1,883 

(285) 92,670 

5 6,725 

26 2,727 

( 145) 47,491 

(852) 277,248 

15 20,024 

(420) 134,902 

(915) 290,284 

21 25,373 

(190) 59,230 

(427) 130,073 

(1,760) 563,246 

61 42,541 

(19) 5,923 

111,558 45,865,576 

16,610 6,595,581 

6,912 3,049,308 

1,660 713,371 

(11,481) 3,677,098 

804 358,645 

322 133,452 

(21,397) 6,745,761 

552 600,727 

(38) 11,846 

430 186,301 

(90) 33,675 

(163) 59,760 

5 5,355 

(841) 268,933 

(2,930) 949,534 

FY 2025-26 
Updated 

828,188 

59,847 

27,069 

678,632 

96,885 

43,819 

10,249 

16,265 

5,145 

1,920 

92,070 

6,740 

2,784 

47,187 

275,453 

20,069 

134,035 

288,408 

25,425 

58,850 

129,252 

559,608 

42,635 

5,885 

45,982,000 

6,612,375 

3,056,544 

715,045 

3,653,567 

359,509 

133,776 

6,702,312 

601,832 

11,770 

186,787 

33,460 

59,375 

5,365 

267,197 

943,382 

Variance 
FY 2025-26 

(5,400) 

128 

551 

13,144 

1,875 

816 

189 

(105) 

94 

37 

(600) 

15 

57 

(304) 

(1,795) 

45 

(867) 

(1,876) 

52 

(380) 

(821) 

(3,638) 

94 

(38) 

116,424 

16,794 

7,236 

1,674 

(23,531) 

864 

324 

(43,449) 

1,105 

(76) 

486 

(215) 

(385) 

10 

(1,736) 

(6,152) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

DeptGrp 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

Dept ID 

109687 

109688 

109688 

109688 

109689 

109689 

109689 

109690 

109690 

109690 

109690 

109690 

109690 

109690 

109690 

109690 

109690 

109691 

109691 

109691 

109692 

109692 

109692 

109692 

109692 

109692 

109692 

109692 

109692 

109692 

109692 

109693 

109693 

109693 

109693 

109693 

109693 

109693 

109693 

109693 

Fund 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

Project-Activity 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

51501 O - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010- Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

4 

FY 2024-25 May 
1 Proposed 

70,007 

134,120 

513,135 

42,630 

72,004 

409,876 

28,973 

1,914,853 

282,600 

125,363 

29,327 

43,915 

14,724 

5,499 

262,000 

19,455 

7,844 

22,429 

138,819 

9,580 

2,432,483 

361,033 

157,773 

36,896 

124,425 

18,541 

6,914 

292,805 

25,194 

5,504 

9,279 

2,201,158 

317,132 

144,562 

34,369 

48,847 

17,264 

6,434 

230,402 

17,289 

FY 2024-25 
Updated 

70,111 

133,665 

511,420 

42,665 

71,761 

408,502 

28,995 

1,935,202 

285,607 

126,626 

29,616 

43,771 

14,873 

5,552 

261,134 

19,469 

7,928 

22,353 

138,354 

9,587 

2,439,218 

362,035 

158,190 

36,992 

124,004 

18,589 

6,932 

291,829 

25,243 

5,485 

9,306 

2,213,110 

318,855 

145,197 

34,543 

48,682 

17,350 

6,466 

229,626 

17,304 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

104 73,066 

(455) 144,340 

(1,715) 552,265 

35 44,485 

(243) 77,484 

(1,374) 441,137 

22 30,218 

20,349 1,992,142 

3,007 284,260 

1,263 130,158 

289 30,446 

(144) 47,264 

149 15,290 

53 5,699 

(866) 281,976 

14 20,299 

84 8,163 

(76) 24,135 

(465) 149,408 

7 9,991 

6,735 2,531,684 

1,002 363,358 

417 163,918 

96 38,327 

(421) 133,902 

48 19,257 

18 7,183 

(976) 315,129 

49 26,297 

(19) 5,923 

27 9,671 

11,952 2,389,716 

1,723 332,590 

635 157,065 

174 37,174 

(165) 54,757 

86 18,674 

32 6,961 

(776) 260,687 

15 18,945 

FY 2025-26 
Updated 

73,213 

143,430 

548,695 

44,555 

76,975 

438,271 

30,287 

2,034,402 

290,290 

132,781 

31,053 

46,961 

15,593 

5,817 

280,150 

20,345 

8,346 

23,976 

148,436 

10,014 

2,538,659 

364,363 

164,350 

38,429 

133,036 

19,308 

7,204 

313,083 

26,345 

5,885 

9,698 

2,413,076 

335,841 

158,434 

37,515 

54,402 

18,844 

7,023 

258,999 

18,985 

Variance 
FY 2025-26 

147 

(910) 

(3,570) 

70 

(509) 

(2,866) 

69 

42,260 

6,030 

2,623 

607 

(303) 

303 

118 

(1,826) 

46 

183 

(159) 

(972) 

23 

6,975 

1,005 

432 

102 

(866) 

51 

21 

(2,046) 

48 

(38) 

27 

23,360 

3,251 

1,369 

341 

(355) 

170 

62 

(1,688) 

40 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

Dept ID 

109693 

109693 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109695 

109696 

109696 

109696 

109697 

109697 

109697 

210730 

210730 

210730 

109701 

109701 

109701 

109701 

109706 

109706 

109706 

109706 

109706 

Fund 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

Project-Activity 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10041153-0001 

10041153-0001 

1 0041153-0001 

1 0041153-0001 

10041153-0001 

10041153-0001 

1 0041153-0001 

10041153-0001 

10041153-0001 

10041153-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

1 0041153-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

519110 -Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010- Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110- Flexible Benefit Package 

51501 O - Health Service-City Match 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

5 

FY 2024-25 May 
1 Proposed 

5,504 

8,168 

533,614 

77,874 

33,518 

7,841 

19,258 

3,936 

1,468 

55,026 

4,586 

2,186 

695,815 

100,198 

43,140 

10,091 

14,608 

5,069 

1,890 

71,097 

5,489 

2,852 

52,199 

83,620 

7,945 

34,909 

89,894 

7,728 

72,986 

485,352 

35,788 

39,710 

92,501 

8,183 

16,512 

303,640 

544,008 

50,332 

26,297 

24,335 

FY 2024-25 
Updated 

5,485 

8,219 

534,398 

77,988 

33,566 

7,851 

19,194 

3,942 

1,470 

54,840 

4,590 

2,190 

697,532 

100,444 

43,248 

10,113 

14,559 

5,081 

1,895 

70,858 

5,494 

2,859 

52,024 

83,332 

7,953 

34,790 

89,586 

7,735 

72,759 

483,713 

35,814 

39,576 

92,185 

8,190 

16,455 

302,621 

542,145 

50,379 

26,206 

24,255 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(19) 5,923 

51 8,911 

784 552,536 

114 77,928 

48 34,692 

10 8,115 

(64) 20,726 

6 4,074 

2 1,522 

(186) 59,220 

4 4,786 

4 2,266 

1,717 823,915 

246 114,605 

108 51,085 

22 11,945 

(49) 18,140 

12 6,000 

5 2,240 

(239) 88,290 

5 6,610 

7 3,380 

(175) 56,178 

(288) 89,990 

8 8,293 

(119) 37,569 

(308) 96,747 

7 8,064 

(227) 78,558 

(1,639) 522,356 

26 37,335 

(134) 42,736 

(316) 99,549 

7 8,539 

(57) 17,769 

(1,019) 327,854 

(1,863) 588,893 

47 52,820 

(91) 29,615 

(80) 33,675 

FY 2025-26 
Updated 

5,885 

9,009 

553,348 

78,042 

34,742 

8,127 

20,594 

4,080 

1,524 

58,838 

4,796 

2,268 

825,945 

114,890 

51,210 

11,975 

18,025 

6,015 

2,245 

87,720 

6,625 

3,385 

55,818 

89,409 

8,308 

37,324 

96,117 

8,078 

78,047 

518,972 

37,415 

42,461 

98,905 

8,556 

17,655 

325,761 

585,100 

52,922 

29,425 

33,460 

Variance 
FY 2025-26 

(38) 

98 

812 

114 

50 

12 

(132) 

6 

2 

(382) 

10 

2 

2,030 

285 

125 

30 

(115) 

15 

5 

(570) 

15 

5 

(360) 

(581) 

15 

(245) 

(630) 

14 

(511) 

(3,384) 

80 

(275) 

(644) 

17 

(114) 

(2,093) 

(3,793) 

102 

(190) 

(215) 



GFS Type Dept Grp Dept ID Fund 

NGFS AIR 109706 17960 

NGFS AIR 109706 17960 

NGFS AIR 109707 17960 

NGFS AIR 109707 17960 

NGFS AIR 109707 17960 

NGFS AIR 109707 17960 

NGFS AIR 109707 17960 

NGFS AIR 109707 17960 

NGFS AIR 109707 17960 

NGFS AIR 109710 17960 

NGFS AIR 109710 17960 

NGFS AIR 109710 17960 

NGFS AIR 109710 17960 

NGFS AIR 207658 17960 

NGFS AIR 207658 17960 

NGFS AIR 207658 17960 

NGFS AIR 207658 17960 

NGFS AIR 210731 17960 

NGFS AIR 210731 17960 

NGFS AIR 210731 17960 

NGFS AIR 210731 17960 

NGFS AIR 210732 17960 

NGFS AIR 210732 17960 

NGFS AIR 210732 17960 

NGFS AIR 210732 17960 

NGFS AIR 210733 17960 

NGFS AIR 210733 17960 

NGFS AIR 210733 17960 

NGFS AIR 232505 17960 

NGFS AIR 232505 17960 

NGFS AIR 232505 17960 

NGFS AIR 232505 17960 

NGFS AIR 109730 17960 

NGFS AIR 109730 17960 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

109730 

109732 

109732 

109732 

183644 

183644 

17960 

17960 

17960 

17960 

17960 

17960 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10041153-0001 10000 515710 - Dependent Coverage 

10041153-0001 10000 516010- Dental Coverage 

10026671-0001 10000 515010- Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110- Flexible Benefit Package 

10041153-0001 10000 515010 - Health Service-City Match 

10041153-0001 10000 515710 - Dependent Coverage 

10041153-0001 10000 516010-Dental Coverage 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710- Dependent Coverage 

10026671-0001 10000 516010- Dental Coverage 

10026671-0001 10000 519110 - Flexible Benefit Package 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110 - Flexible Benefit Package 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110 - Flexible Benefit Package 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110-Flexible Benefit Package 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710- Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110 - Flexible Benefit Package 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10000 

10000 

10000 

10000 

10000 

10000 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 
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FY 2024-25 May 
1 Proposed 

43,190 

3,990 

236,150 

381,875 

36,201 

11,008 

37,548 

66,636 

6,156 

144,579 

247,916 

23,147 

5,504 

176,967 

307,774 

28,623 

5,504 

47,065 

111,514 

9,836 

22,016 

27,138 

77,954 

6,718 

26,297 

18,460 

32,082 

2,979 

41,928 

100,834 

8,797 

5,504 

6,258 

11,106 

1,026 

4,987 

12,842 

1,104 

55,882 

104,791 

FY2024-25 
Updated 

43,045 

3,995 

235,358 

380,563 

36,236 

10,970 

37,422 

66,408 

6,162 

144,094 

247,066 

23,170 

5,485 

176,373 

306,719 

28,651 

5,485 

46,907 

111,133 

9,845 

21,940 

27,047 

77,688 

6,723 

26,206 

18,399 

31,972 

2,982 

41,786 

100,489 

8,805 

5,485 

6,237 

11,068 

1,027 

4,970 

12.798 

1,105 

55,692 

104,432 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(145) 59,760 

5 5,355 

(792) 254,149 

(1,312) 410,959 

35 37,789 

(38) 11,846 

(126) 40,410 

(228) 71,712 

6 6,426 

(485) 155,599 

(850) 266,800 

23 24,162 

(19) 5,923 

(594) 190,455 

(1,055) 331,218 

28 29,878 

(19) 5,923 

(158) 50,651 

(381) 120,009 

9 10,264 

(76) 23,692 

(91) 30,277 

(266) 87,340 

5 7,293 

(91) 29,615 

(61) 19,868 

(110) 34,525 

3 3,110 

(142) 45,123 

(345) 108,519 

8 9,180 

(19) 5,923 

(21) 6,735 

(38) 11,952 

(17) 

(44) 

(190) 

(359) 

1,071 

5,367 

13,821 

1,152 

61,332 

115,848 

FY2025-26 
Updated 

59,375 

5,365 

252,528 

408,314 

37,860 

11,770 

40,152 

71,250 

6,438 

154,606 

265,081 

24,207 

5,885 

189,239 

329,084 

29,934 

5,885 

50,326 

119,235 

10,286 

23,540 

30,082 

86,777 

7,310 

29.425 

19,741 

34,303 

3,116 

44,831 

107,815 

9,197 

5,885 

6,692 

11,875 

1,073 

5,332 

13,731 

1,154 

60,936 

115,097 

Variance 
FY 2025-26 

(385) 

10 

(1,621) 

(2,645) 

71 

(76) 

(258) 

(462) 

12 

(993) 

(1,719) 

45 

(38) 

(1,216) 

(2,134) 

56 

(38) 

(325) 

(774) 

22 

(152) 

(195) 

(563) 

17 

(190) 

(127) 

(222) 

6 

(292) 

(704) 

17 

(38) 

(43) 

(77) 

2 

(35) 

(90) 

2 

(396) 

(751) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

Dept ID 

183644 

183644 

109703 

109703 

109703 

109703 

109703 

109703 

109703 

109703 

109704 

109704 

109704 

109704 

109709 

109709 

109709 

109709 

143645 

143645 

143645 

143645 

207660 

207660 

207660 

207660 

109669 

109669 

109669 

109669 

228932 

228932 

228932 

228932 

228932 

228932 

228932 

228932 

228932 

228932 

Fund 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

Project-Activity 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10041153-0001 

10041153-0001 

1 0041153-0001 

1 0041153-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

51601 O - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110-Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

51501 O - Health Service-City Match 

515510 - Health Service-Admin Cost 

515610 - Health Service-Retiree Subsidy 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

581015 - Human Resources Modernizatio 

581162 - IS-HSS ADMINISTRATION 

581470 - GF-HR-EMPLOYMENTSERVIC 

581660 - GF-Chf-Youth Works 
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FY 2024-25 May 
1 Proposed 

9,698 

16,512 

49,247 

158,532 

13,475 

60,544 

33,289 

72,014 

6,440 

11,008 

47,841 

125,504 

11,043 

49,536 

57,330 

134,273 

11,780 

5,504 

8,954 

28,824 

2,450 

11,008 

80,098 

217,920 

18,527 

11,008 

31,949 

82,387 

7,128 

9,785 

308,862 

452,729 

12,119,442 

578,364 

53,433 

33,024 

191,358 

0 

531,994 

183,000 

FY 2024-25 
Updated 

9,707 

16,455 

49,082 

157,993 

13,486 

60,335 

33,179 

71,771 

6,447 

10,970 

47,680 

125,075 

11,052 

49,365 

57,135 

133,812 

11,791 

5,485 

8,924 

28,726 

2,452 

10,970 

79,829 

217,180 

18,543 

10,970 

31,839 

82,106 

7,134 

9,751 

307,815 

385,480 

11,906,214 

576,416 

53,479 

32,910 

108,262 

37,400 

560,665 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

9 10,377 

(57) 17,769 

(165) 52,998 

(539) 170,610 

11 14,058 

(209) 65,153 

(110) 43,311 

(243) 90,780 

7 7,911 

(38) 11,846 

(161) 51,485 

(429) 135,064 

9 11,521 

(171) 53,307 

(195) 61,698 

(461) 144,507 

11 12,292 

(19) 5,923 

(30) 9,636 

(98) 31,020 

2 2,556 

(38) 11,846 

(269) 87,061 

(740) 238,425 

16 19,634 

(38) 11,846 

(110) 37,839 

(281) 98,256 

6 8,235 

(34) 11,846 

(1,047) 344,649 

(67,249) 467,248 

(213,228) 13,163,507 

(1,948) 647,409 

46 57,937 

(114) 35,538 

(83,096) 196,111 

37,400 

28,671 

(183,000) 

551,473 

183,000 

FY 2025-26 
Updated 

10,397 

17,655 

52,657 

169,510 

14,091 

64,735 

43,034 

90,195 

7,927 

11,770 

51,154 

134,194 

11,548 

52,965 

61,298 

143,568 

12,314 

5,885 

9,574 

30,820 

2,562 

11,770 

86,502 

236,890 

19,676 

11,770 

37,594 

97,619 

8,251 

11,770 

342,448 

398,785 

12,720,890 

643,205 

58,045 

35,310 

110,089 

622,665 

Variance 
FY 2025-26 

20 

(114) 

(341) 

(1,100) 

33 

(418) 

(277) 

(585) 

16 

(76) 

(331) 

(870) 

27 

(342) 

(400) 

(939) 

22 

(38) 

(62) 

(200) 

6 

(76) 

(559) 

(1,535) 

42 

(76) 

(245) 

(637) 

16 

(76) 

(2,201) 

(68,463) 

(442,617) 

(4,204) 

108 

(228) 

(86,022) 

71,192 

(183,000) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

Dept ID 

228932 

210842 

210842 

210842 

210842 

109668 

109668 

109668 

109668 

109670 

109670 

109670 

109671 

109671 

109671 

109671 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

109714 

207661 

207661 

207661 

207661 

Fund 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

Project-Activity 

10026671-0001 

10041153-0001 

10041153-0001 

10041153-0001 

10041153-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

581870 - GF-HR-SF Fellows Program 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 
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FY 2024-25 May 
1 Proposed 

0 

91,800 

183,044 

16,580 

17,124 

69,872 

136,156 

12,470 

16,512 

11,494 

23,092 

2,084 

22,229 

48,610 

4,335 

5,504 

317,425 

45,709 

26,607 

6,222 

9,974 

3,127 

1,165 

25,684 

2,208 

1,301 

156,357 

22,515 

10,409 

2,434 

3,879 

1,223 

457 

9,988 

858 

641 

767,986 

110,105 

39,308 

11,758 

FY 2024-25 
Updated 

240,000 

91,496 

182,428 

16,596 

17,064 

69,636 

135,693 

12,481 

16,455 

11,455 

23,014 

2,086 

22,154 

48,445 

4,339 

5,485 

326,995 

47,088 

26,927 

6,362 

9,940 

3,196 

1,191 

25,596 

2,210 

1,340 

159,423 

22,957 

10,599 

2,479 

3,865 

1,245 

465 

9,954 

859 

654 

783,910 

112,420 

39,584 

11,990 

Variance 
FY 2024-25 

240,000 

(304) 

(616) 

16 

(60) 

(236) 

(463) 

11 

(57) 

(39) 

(78) 

2 

(75) 

(165) 

4 

(19) 

9,570 

1,379 

320 

140 

(34) 

69 

26 

(88) 

2 

39 

3,066 

442 

190 

45 

(14) 

22 

8 

(34) 

13 

15,924 

2,315 

276 

232 

FY 2025-26 
May 1 Proposed 

127,032 

253,272 

22,248 

23,692 

75,197 

146,530 

13,014 

17,769 

12,370 

24,852 

2,175 

23,923 

52,314 

4,524 

5,923 

328,680 

45,719 

27,304 

6,386 

10,734 

3,208 

1,196 

27,642 

2,304 

1,348 

204,735 

28,479 

12,210 

3,136 

5,367 

1,575 

588 

13,821 

1,152 

839 

803,343 

111,282 

42,687 

12,278 

FY 2025-26 
Updated 

126,220 

251,640 

22,292 

23,540 

74,716 

145,583 

13,039 

17,655 

12,291 

24,691 

2,179 

23,770 

51,976 

4,533 

5,885 

338,592 

47,098 

27,919 

6,530 

10,664 

3,280 

1,223 

27,462 

2,308 

1,388 

208,750 

29,037 

12,210 

3,194 

5,332 

1,605 

599 

13,731 

1,154 

856 

819,832 

113,599 

42,973 

12,517 

Variance 
FY 2025-26 

(812) 

(1,632) 

44 

(152) 

(481) 

(947) 

25 

(114) 

(79) 

(161) 

4 

(153) 

(338) 

9 

(38) 

9,912 

1,379 

615 

144 

(70) 

72 

27 

(180) 

4 

40 

4,015 

558 

58 

(35) 

30 

11 

(90) 

2 

17 

16,489 

2,317 

286 

239 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

DeptGrp 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

Dept ID 

207661 

207661 

207661 

207661 

207661 

207661 

207661 

207661 

207661 

207960 

207960 

207960 

207960 

207960 

207960 

207960 

207960 

207960 

207960 

207960 

207960 

207960 

207960 

207960 

207662 

207662 

207662 

207662 

207662 

207662 

207663 

207663 

207663 

207663 

207663 

207663 

207663 

207663 

207663 

207663 

Fund 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

18000 

18000 

18000 

18000 

18000 

18000 

18000 

18000 

18000 

18000 

18000 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

Project-Activity 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10026671-0001 

10026671-0001 

10026671-0001 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0002 

10001631-0003 

10001631-0003 

10001631-0003 

10001631-0003 

10001631-0003 

1 0001631-0003 

10001631-0003 

10001631-0003 

10001631-0003 

10001631-0003 

10001631-0003 

10001631-0002 

10001631-0002 

10001631-0002 

10026671-0001 

10026671-0001 

10026671-0001 

10001631-0002 

10001631-0002 

10001631-0002 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

520100 - Overhead Recovery 

515010 - Health Service-City Match 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710- Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

9 

FY 2024-25 May 
1 Proposed 

18,076 

5,906 

2,204 

37,162 

3,358 

3,150 

(9,642) 

(38,021) 

(3,039) 

4,477 

14,412 

1,225 

5,504 

3,181,114 

461,997 

52,168 

105,949 

26,204 

9,771 

193,785 

17,932 

11,008 

10,717 

(247,968) 

14,961 

38,526 

3,312 

(2,940) 

(11,592) 

(927) 

39,896 

102,736 

8,832 

591,814 

85,000 

37,560 

8,786 

15,005 

4,412 

1,645 

FY 2024-25 
Updated 

18,014 

6,023 

2,247 

37,033 

3,361 

3,214 

(9,609) 

(37,894) 

(3,042) 

4,462 

14,363 

1,226 

5,485 

3,186,287 

462,742 

52,243 

105,591 

26,241 

9,785 

193,117 

17,948 

10,970 

10,738 

(252,845) 

14,910 

38,394 

3,315 

(2,930) 

(11,553) 

(927) 

39,760 

102,384 

8,840 

592,802 

85,147 

37,621 

8,801 

14,950 

4,419 

1,648 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(62) 19,453 

117 6,166 

43 2,299 

( 129) 39,995 

3 3,504 

64 3,294 

33 (10,377) 

127 (40,920) 

(3) (3,172) 

(15) 4,818 

(49) 15,510 

(19) 

5,173 

745 

75 

(358) 

37 

14 

(668) 

16 

(38) 

21 

(4,877) 

(51) 

(132) 

3 

10 

39 

(136) 

(352) 

8 

988 

147 

61 

15 

(55) 

7 

3 

1,278 

5,923 

3,316,519 

465,447 

54,153 

114,023 

27,206 

10,144 

208,549 

18,714 

11,846 

11,192 

(444,291) 

16,101 

41,463 

3,456 

(3,164) 

(12,476) 

(967) 

42,936 

110,568 

9,216 

820,145 

114,011 

45,928 

12,096 

22,111 

6,074 

2,266 

FY 2025-26 
Updated 

19,326 

6,287 

2,344 

39,734 

3,509 

3,362 

(10,310) 

(40,655) 

(3,178) 

4,787 

15,410 

1,281 

5,885 

3,321,876 

466,193 

54,231 

113,289 

27,245 

10,158 

207,198 

18,748 

11,770 

11,213 

(448,135) 

15,996 

41,193 

3,462 

(3,143) 

(12,395) 

(969) 

42,656 

109,848 

9,232 

821,438 

114,197 

46,008 

12,115 

21,966 

6,083 

2,269 

Variance 
FY 2025-26 

(127) 

121 

45 

(261) 

5 

68 

67 

265 

(6) 

(31) 

(100) 

3 

(38) 

5,357 

746 

78 

(734) 

39 

14 

(1,351) 

34 

(76) 

21 

(3,844) 

(105) 

(270) 

6 

21 

81 

(2) 

(280) 

(720) 

16 

1,293 

186 

80 

19 

(145) 

9 
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Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

FY 2024-25 May FY 2024-25 Variance FY 2025-26 FY 2025-26 Variance 
GFS Type DeptGrp Dept ID Fund Project-Activity Authority Account - Title 

1 Proposed Updated FY 2024-25 May 1 Proposed Updated FY 2025-26 

NGFS AIR 207663 17960 10026671-0001 10000 515710 - Dependent Coverage 32,629 32,518 (111) 50,475 50,145 (330) 

NGFS AIR 207663 17960 10026671-0001 10000 516010 - Dental Coverage 2,906 2,910 4 4,316 4,323 7 

NGFS AIR 207663 17960 10026671-0001 10000 519120 - Long Term Disability Insurance 2,428 2,432 4 3,363 3,369 6 

NGFS AIR 109722 18470 10004334-0001 10345 499999 - Beg Fund Balance - Budget Onl\ 44,503 (44,503) 

NGFS AIR 109722 18470 10004334-0001 10345 567000 - Bldgs,Struct&lmprv Proj-Budget 44,503 (44,503) 

NGFS AIR 109722 18510 10004334-0001 10345 499999 - Beg Fund Balance - Budget Onl\ 106,940 (106,940) 

NGFS AIR 109722 18510 1 0004334-0001 10345 567000 - Bldgs,Struct&lmprv Proj-Budget 106,940 (106,940) 

NGFS AIR 109722 18520 10004055-0001 10340 499999 - Beg Fund Balance - Budget Onl\ 75,081 (75,081) 

NGFS AIR 109722 18520 10004055-0001 10340 567000 - Bldgs,Struct&lmprv Proj-Budget 75,081 (75,081) 

NGFS AIR 109722 18521 10004334-0001 10345 499999 - Beg Fund Balance - Budget Onl\ 15,586,407 (15,586,407) 

NGFS AIR 109722 18521 1 0004334-0001 10345 567000 - Bldgs,Struct&lmprv Proj-Budget 15,586,407 (15,586,407) 

NGFS AIR 109722 18522 1 0004055-0001 10340 499999 - Beg Fund Balance - Budget Onl\ 2,558,385 (2,558,385) 

NGFS AIR 109722 18522 10004055-0001 10340 567000 - Bldgs,Struct&lmprv Proj-Budget 2,558,385 (2,558,385) 

NGFS AIR 109722 18522 10004134-0001 10343 499999 - Beg Fund Balance - Budget Onl\ 45,973 (45,973) 

NGFS AIR 109722 18522 1 0004134-0001 10343 567000 - Bldgs,Struct&lmprv Proj-Budget 45,973 (45,973) 

NGFS AIR 109722 18523 1 0004055-0001 10340 499999 - Beg Fund Balance - Budget Onl\ 164,051 (164,051) 

NGFS AIR 109722 18523 10004055-0001 10340 567000 - Bldgs,Struct&lmprv Proj-Budget 164,051 (164,051) 

NGFS AIR 109722 18523 10004134-0001 10343 499999 - Beg Fund Balance - Budget Onl\ 2,601 (2,601) 

NGFS AIR 109722 18523 10004134-0001 10343 567000 - Bldgs,Struct&lmprv Proj-Budget 2,601 (2,601) 

NGFS AIR 109722 18526 1 0004334-0001 10345 499999 - Beg Fund Balance - Budget Onl\ 1,845,387 (1,845,387) 

NGFS AIR 109722 18526 10004334-0001 10345 567000 - Bldgs,Struct&lmprv Proj-Budget 1,845,387 (1,845,387) 

NGFS AIR 109722 18528 10004334-0001 10345 499999 - Beg Fund Balance - Budget Onl\ 7,831,001 (7,831,001) 

NGFS AIR 109722 18528 10004334-0001 10345 567000 - Bldgs,Struct&lmprv Proj-Budget 7,831,001 (7,831,001) 

NGFS AIR 109722 18532 10004334-0001 10345 499999 - Beg Fund Balance - Budget Onl1 18,952,518 (18,952,518) 

NGFS AIR 109722 18532 10004334-0001 10345 567000 - Bldgs,Struct&lmprv Proj-Budget 18,952,518 (18,952,518) 

NGFS AIR 109722 18533 1 0004055-0001 10340 499999 - Beg Fund Balance - Budget Onl\ 1,310,341 (1,310,341) 

NGFS AIR 109722 18533 10004055-0001 10340 567000 - Bldgs,Struct&lmprv Proj-Budget 1,310,341 (1,310,341) 

NGFS AIR 109722 18533 10004134-0001 10343 499999 - Beg Fund Balance - Budget Onl\ 16,591 (16,591) 

NGFS AIR 109722 18533 1 0004134-0001 10343 567000 - Bldgs,Struct&lmprv Proj-Budget 16,591 (16,591) 

NGFS AIR 109722 18534 1 0004055-0001 10340 499999 - Beg Fund Balance - Budget Onl\ 16,958 (16,958) 

NGFS AIR 109722 18534 10004055-0001 10340 567000 - Bldgs,Struct&lmprv Proj-Budget 16,958 (16,958) 

NGFS AIR 109722 18534 10004134-0001 10343 499999 - Beg Fund Balance - Budget Onl\ 10,578 (10,578) 

NGFS AIR 109722 18534 10004134-0001 10343 567000 - Bldgs,Struct&lmprv Proj-Budget 10,578 (10,578) 

NGFS AIR 109722 18536 10004055-0001 10340 499999 - Beg Fund Balance - Budget Onl\ 1,292,673 (1,292,673) 

NGFS AIR 109722 18536 10004055-0001 10340 567000 - Bldgs, Struct&lmprv Proj-Budget 1,292,673 (1,292,673) 

NGFS AIR 109722 18536 1 0004134-0001 10343 499999 - Beg Fund Balance - Budget Onl\ 58,098 (58,098) 

NGFS AIR 109722 18536 1 0004134-0001 10343 567000 - Bldgs,Struct&lmprv Proj-Budget 58,098 (58,098) 

NGFS AIR 109722 18538 10004055-0001 10340 499999 - Beg Fund Balance - Budget Onl\ 1,996,138 (1,996,138) 

NGFS AIR 109722 18538 10004055-0001 10340 567000 - Bldgs,Struct&lmprv Proj-Budget 1,996,138 (1,996,138) 

NGFS AIR 109722 18538 10004134-0001 10343 499999 - Beg Fund Balance - Budget Onl\ 44,949 (44,949) 
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Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

FY 2024-25 May FY 2024-25 Variance FY 2025-26 FY 2025-26 Variance 
GFS Type Dept Grp Dept ID Fund Project-Activity Authority Account - Title 

1 Proposed Updated FY 2024-25 May 1 Proposed Updated FY 2025-26 

NGFS AIR 109722 18538 10004134-0001 10343 567000 - Bldgs,Struct&lmprv Proj-Budget 44,949 (44,949) 

NGFS AIR 109722 19170 10004334-0001 10345 499999 - Beg Fund Balance - Budget On!) 14,050 (14,050) 

NGFS AIR 109722 19170 10004334-0001 10345 567000 - Bldgs,Struct&lmprv Proj-Budget 14,050 (14,050) 

NGFS AIR 109722 19200 1 0004334-0001 10345 499999 - Beg Fund Balance - Budget Onl) 122,045 (122,045) 

NGFS AIR 109722 19200 10004334-0001 10345 567000 - Bldgs,Struct&lmprv Proj-Budget 122,045 (122,045) 

NGFS AIR 109722 19394 10004134-0001 10343 499999 - Beg Fund Balance - Budget On!) 397,813 (397,813) 

NGFS AIR 109722 19394 10004134-0001 10343 567000 - Bldgs,Struct&lmprv Proj-Budget 397,813 (397,813) 

NGFS AIR 109722 19962 1 0041140-0001 10347 4 77999 - Misc Airport Revenue 250,000 (250,000) 250,000 (250,000) 

NGFS AIR 109722 19962 1 0041140-0001 10347 4 79987 - LCFS Credits Revenue 250,000 250,000 250,000 250,000 

NGFS AIR 183647 17960 10026671-0001 10000 501010 - Perm Salaries-Misc-Regular 19,207,744 19,217,294 9,550 20,313,212 20,323,100 9,888 

NGFS AIR 183647 17960 10026671-0001 10000 513010 - Retire City Misc 2,762,728 2,764,126 1,398 2,822,565 2,823,963 1,398 

NGFS AIR 183647 17960 10026671-0001 10000 514010 - Social Security (OASDI & HI) 1,259,494 1,260,088 594 1,347,071 1,347,685 614 

NGFS AIR 183647 17960 10026671-0001 10000 514020 - Social Sec-Medicare(HI Only) 325,427 325,565 138 341,648 341,793 145 

NGFS AIR 183647 17960 10026671-0001 10000 515010 - Health Service-City Match 497,949 496,249 (1,700) 546,623 543,063 (3,560) 

NGFS AIR 183647 17960 10026671-0001 10000 515020 - Retiree Health-Match-Prop B 163,456 163,525 69 171,642 171,711 69 

NGFS AIR 183647 17960 10026671-0001 10000 515030 - RetireeHlthCare-CityMatchProp( 60,971 60,999 28 63,992 64,016 24 

NGFS AIR 183647 17960 10026671-0001 10000 515710 - Dependent Coverage 1,274,422 1,270,054 (4,368) 1,399,213 1,390,107 (9,106) 

NGFS AIR 183647 17960 10026671-0001 10000 516010 - Dental Coverage 109,874 109,973 99 116,955 117,166 211 

NGFS AIR 183647 17960 10026671-0001 10000 519110 - Flexible Benefit Package 55,040 54,850 (190) 59,230 58,850 (380) 

NGFS AIR 183647 17960 10026671-0001 10000 519120 - Long Term Disability Insurance 68,838 68,876 38 73,020 73,065 45 

NGFS AIR 109718 17960 10026671-0001 10000 515010 - Health Service-City Match 43,871 43,719 (152) 49,598 49,274 (324) 

NGFS AIR 109718 17960 10026671-0001 10000 515710 - Dependent Coverage 94,146 93,820 (326) 107,466 106,764 (702) 

NGFS AIR 109718 17960 10026671-0001 10000 516010 - Dental Coverage 8,420 8,428 8 9,298 9,314 16 

NGFS AIR 109718 18000 10001631-0003 10002 515010 - Health Service-City Match 10,735 10,699 (36) 11,553 11,479 (74) 

NGFS AIR 109718 18000 10001631-0003 10002 515710 - Dependent Coverage 25,518 25,431 (87) 27,462 27,285 (177) 

NGFS AIR 109718 18000 10001631-0003 10002 516010 - Dental Coverage 2,251 2,253 2 2,349 2,354 5 

NGFS AIR 109718 18000 10001631-0003 10002 519110 - Flexible Benefit Package 5,504 5,485 (19) 5,923 5,885 (38) 

NGFS AIR 207665 17960 10026671-0001 10000 515010 - Health Service-City Match 32,205 32,097 (108) 34,659 34,437 (222) 

NGFS AIR 207665 17960 10026671-0001 10000 515710 - Dependent Coverage 76,554 76,293 (261) 82,386 81,855 (531) 

NGFS AIR 207665 17960 10026671-0001 10000 516010 - Dental Coverage 6,753 6,759 6 7,047 7,062 15 

NGFS AIR 207665 17960 10026671-0001 10000 519110 - Flexible Benefit Package 16,512 16,455 (57) 17,769 17,655 (114) 

NGFS AIR 207664 17960 10001631-0002 10000 515010 - Health Service-City Match 44,883 44,730 (153) 48,303 47,988 (315) 

NGFS AIR 207664 17960 10001631-0002 10000 515710 - Dependent Coverage 115,578 115,182 (396) 124,389 123,579 (810) 

NGFS AIR 207664 17960 10001631-0002 10000 516010 - Dental Coverage 9,936 9,945 9 10,368 10,386 18 

NGFS AIR 207664 17960 10026671-0001 10000 51501 O - Health Service-City Match (20,890) (20,820) 70 (22,483) (22,337) 146 

NGFS AIR 207664 17960 10026671-0001 10000 51571 O - Dependent Coverage (82,380) (82,103) 277 (88,660) (88,086) 574 

NGFS AIR 207664 17960 10026671-0001 10000 516010 - Dental Coverage (6,585) (6,591) (6) (6,872) (6,886) (14) 

NGFS AIR 210814 17960 10026671-0001 10000 515010 - Health Service-City Match 38,799 38,667 (132) 41,756 41,485 (271) 

NGFS AIR 210814 17960 10026671-0001 10000 515710 - Dependent Coverage 95,281 94,955 (326) 102,543 101,878 (665) 

NGFS AIR 210814 17960 10026671-0001 10000 516010 - Dental Coverage 8,284 8,292 8 8,644 8,660 16 
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GFS Type Dept Grp Dept ID Fund 

NGFS AIR 210814 17960 

NGFS AIR 109649 17960 

NGFS AIR 109649 17960 

NGFS AIR 109649 17960 

NGFS AIR 109649 17960 

NGFS AIR 109650 17960 

NGFS AIR 109650 17960 

NGFS AIR 109650 17960 

NGFS AIR 109650 17960 

NGFS AIR 109653 17960 

NGFS AIR 109653 17960 

NGFS AIR 109653 17960 

NGFS AIR 109653 17960 

NGFS AIR 109653 17960 

NGFS AIR 109653 17960 

NGFS AIR 109653 17960 

NGFS AIR 109653 17960 

NGFS AIR 109653 17960 

NGFS AIR 109654 17960 

NGFS AIR 109654 17960 

NGFS AIR 109654 17960 

NGFS AIR 109654 17960 

NGFS AIR 109654 17960 

NGFS AIR 210734 17960 

NGFS AIR 210734 17960 

NGFS AIR 210734 17960 

NGFS AIR 210734 17960 

NGFS AIR 210735 17960 

NGFS AIR 210735 17960 

NGFS AIR 210735 17960 

NGFS AIR 210735 17960 

NGFS AIR 109651 17960 

NGFS AIR 109651 17960 

NGFS AIR 109651 17960 

NGFS AIR 109651 17960 

NGFS AIR 109652 17960 

NGFS AIR 109652 17960 

NGFS AIR 109652 17960 

NGFS AIR 109652 17960 

NGFS AIR 109652 17960 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10026671-0001 10000 519110 - Flexible Benefit Package 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110 -Flexible Benefit Package 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 51911 O - Flexible Benefit Package 

10001629-0001 10000 515010 - Health Service-City Match 

10001629-0001 10000 515710 - Dependent Coverage 

10001629-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110 - Flexible Benefit Package 

10026671-0001 10000 581120 - GF-Con-Financial Systems 

10026671-0001 10000 581130 - GF-Con-lnternal Audits 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110 - Flexible Benefit Package 

10026671-0001 10000 581920 - GF-HRc Surety Bond 

10026671-0001 10000 515010- Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110- Flexible Benefit Package 

10026671-0001 10000 515010- Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110- Flexible Benefit Package 

10026671-0001 10000 515010 - Health Service-City Match 

10026671-0001 10000 515710 - Dependent Coverage 

10026671-0001 10000 516010 - Dental Coverage 

10026671-0001 10000 519110 - Flexible Benefit Package 

10026671-0001 10000 501010 - Perm Salaries-Misc-Regular 

10026671-0001 10000 513010 - Retire City Misc 

10026671-0001 10000 514010 - Social Security (OASDI & HI) 

10026671-0001 10000 514020-Social Sec-Medicare(HI Only) 

10026671-0001 10000 515010 - Health Service-City Match 
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FY 2024-25 May 
1 Proposed 

5,504 

10,735 

25,518 

2,251 

5,504 

101,933 

248,614 

21,638 

11,008 

9,974 

25,684 

2,208 

231,970 

537,559 

47,291 

27,520 

851,556 

2,740,618 

157,319 

374,415 

33,001 

59,321 

177,810 

13,941 

41,666 

3,554 

11,008 

25,186 

65,614 

5,684 

11,008 

24,912 

60,953 

5,316 

5,504 

2,981,752 

429,999 

174,947 

43,351 

96,645 

FY 2024-25 
Updated 

5,485 

10,699 

25,431 

2,253 

5,485 

101,586 

247,763 

21,658 

10,970 

9,940 

25,596 

2,210 

231,182 

535,714 

47,333 

27,425 

861,502 

2,637,498 

156,786 

373,132 

33,029 

59,116 

177,803 

13,894 

41,524 

3,557 

10,970 

25,101 

65,390 

5,689 

10,970 

24,828 

60,744 

5,321 

5,485 

2,988,505 

430,972 

175,125 

43,449 

96,317 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(19) 5,923 

(36) 11,553 

(87) 27,462 

2 2,349 

(19) 5,923 

(347) 112,085 

(851) 273,707 

20 23,092 

(38) 11,846 

(34) 10,734 

(88) 27,642 

2 2,304 

(788) 249,645 

(1,845) 578,530 

42 49,348 

(95) 29,615 

9,946 882,923 

(103,120) 2,027,869 

(533) 170,376 

(1,283) 406,393 

28 34,718 

(205) 65,153 

(7) 178,851 

(47) 15,003 

(142) 44,841 

3 3,708 

(38) 11,846 

(85) 27,105 

(224) 70,614 

5 5,931 

(38) 11,846 

(84) 26,810 

(209) 65,598 

5 5,547 

(19) 5,923 

6,753 3,089,776 

973 430,468 

178 183,901 

98 44,918 

(328) 104,009 

FY 2025-26 
Updated 

5,885 

11,479 

27,285 

2,354 

5,885 

111,358 

271,928 

23,134 

11,770 

10,664 

27,462 

2,308 

248,027 

574,771 

49,437 

29,425 

894,689 

2,030,512 

169,275 

403,760 

34,787 

64,735 

178,834 

14,906 

44,551 

3,716 

11,770 

26,930 

70,157 

5,943 

11,770 

26,637 

65,173 

5,558 

5,885 

3,096,771 

431,441 

184,086 

45,019 

103,334 

Variance 
FY 2025-26 

(38) 

(74) 

(177) 

5 

(38) 

(727) 

(1,779) 

42 

(76) 

(70) 

(180) 

4 

(1,618) 

(3,759) 

89 

(190) 

11,766 

2,643 

(1,101) 

(2,633) 

69 

(418) 

(17) 

(97) 

(290) 

8 

(76) 

(175) 

(457) 

12 

(76) 

(173) 

(425) 

11 

(38) 

6,995 

973 

185 

101 

(675) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

AIR 

css 
css 
css 
css 
css 
css 
css 
css 
css 
css 

Dept ID 

109652 

109652 

109652 

109652 

109652 

109652 

210853 

210853 

210853 

210853 

109659 

109659 

109659 

109659 

183645 

183645 

183645 

183645 

109657 

109657 

109657 

109657 

109661 

109661 

109661 

109661 

228994 

228994 

228994 

228994 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

Fund 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

17960 

19610 

19610 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

Project-Activity 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10026671-0001 

10005719-0001 

10026671-0001 

10005719-0001 

10005719-0001 

10001654-0001 

10001654-0001 

10001654-0001 

10001654-0001 

10001654-0001 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10718 

10718 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110- Flexible Benefit Package 

519120 - Long Term Disability Insurance 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110- Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

51601 O - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110-Flexible Benefit Package 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

495021 - !Tl Fr SA-Airport Funds 

499999 - Beg Fund Balance - Budget Onli 

499999 - Beg Fund Balance - Budget Onli 

595210 - ITO To SA-Airport Funds 

515010 - Health Service-City Match 

515610 - Health Service-Retiree Subsidy 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 
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FY 2024-25 May 
1 Proposed 

21,771 

8,117 

238,375 

20,700 

11,008 

10,316 

65,398 

173,644 

14,946 

19,570 

29,593 

83,668 

7,264 

33,024 

54,870 

111,228 

10,026 

5,504 

45,768 

134,144 

11,522 

44,032 

21,860 

45,262 

4,075 

5,504 

(20,465,216) 

385,472,049 

21,361,784 

(20,465,216) 

37,650 

50,049 

77,076 

6,927 

2,752 

5,970,100 

878,738 

87,701 

308,558 

44,062 

FY 2024-25 
Updated 

21,820 

8,136 

237,559 

20,719 

10,970 

10,344 

65,171 

173,052 

14,959 

19,502 

29,493 

83,383 

7,270 

32,910 

54,685 

110,847 

10,035 

5,485 

45,614 

133,687 

11,532 

43,880 

21,787 

45,108 

4,079 

5,485 

49,534,784 

315,401,448 

91,361,784 

49,534.784 

37,523 

49,169 

76,814 

6,934 

2,743 

5,972,720 

879,116 

87,738 

307,526 

44,082 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

49 22,561 

19 8,410 

(816) 256,544 

19 21,600 

(38) 11,846 

28 10,689 

(227) 79,677 

( 592) 212,202 

13 17,703 

(68) 23,692 

(100) 31,847 

(285) 90,041 

6 7,579 

(114) 35,538 

(185) 59,051 

(381) 119,703 

9 10,464 

(19) 5,923 

(154) 49,254 

(457) 144,364 

10 12,022 

(152) 47,384 

(73) 25,023 

(154) 51,366 

4 4,491 

(19) 5,923 

70,000,000 127,110,810 

(70,070,601) 

70,000,000 

70,000,000 

(127) 

(880) 

(262) 

7 

(9) 

2,620 

378 

37 

(1,032) 

20 

12,428,810 

127,110,810 

40,520 

54,361 

82,949 

7,231 

2,962 

6,071,332 

863,756 

89,175 

326,591 

44,810 

FY 2025-26 
Updated 

22,613 

8,429 

254,878 

21,640 

11,770 

10,718 

79,160 

210,825 

17,737 

23,540 

31,642 

89,461 

7,596 

35,310 

58,672 

118,929 

10,483 

5,885 

48,937 

143,432 

12,049 

47,080 

24,863 

51,035 

4,500 

5,885 

126,632,268 

11,950,268 

126,632,268 

40,260 

52,533 

82,413 

7,244 

2,943 

6,074,045 

864,131 

89,212 

324,507 

44,830 

Variance 
FY 2025-26 

52 

19 

(1,666) 

40 

(76) 

29 

(517) 

(1,377) 

34 

(152) 

(205) 

(580) 

17 

(228) 

(379) 

(774) 

19 

(38) 

(317) 

(932) 

27 

(304) 

(160) 

(331) 

9 

(38) 

(478,542) 

(478,542) 

(478,542) 

(260) 

(1,828) 

(536) 

13 

(19) 

2,713 

375 

37 

(2,084) 

20 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
css 
DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

Dept ID 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

229264 

109735 

109735 

109735 

109735 

109735 

109735 

109735 

109735 

Fund 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

11300 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

Project-Activity 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0002 

10001654-0003 

10001654-0003 

10001654-0003 

10001654-0003 

10001654-0003 

10001654-0003 

10001654-0003 

10001654-0003 

10001654-0003 

10001654-0003 

10001654-0003 

10001654-0003 

10001654-0004 

10001654-0004 

10001654-0004 

10001771-0002 

10001771-0002 

10001771-0002 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515030 - RetireeHlthCare-CityMatchProp( 

51551 O - Health Service-Admin Cost 

51561 O - Health Service-Retiree Subsidy 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519010 - Fringe Adjustments-Budget 

51911 O - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

535000 - Other Current Expenses - Bdgt 

535000 - Other Current Expenses - Bdgt 

581015 - Human Resources Modemizatio 

581120 - GF-Con-Financial Systems 

581130 - GF-Con-lntemal Audits 

581470 - GF-HR-EMPLOYMENTSERVIC 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010-Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515610- Health Service-Retiree Subsidy 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

581210 - DT Technology Infrastructure 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

51501 O - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 
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FY 2024-25 May 
1 Proposed 

16,418 

18,593 

409,296 

508,232 

47,834 

6,864 

24,768 

21,065 

100,000 

6,342 

9,757 

25,580 

17,630 

350,854 

51,580 

21,753 

5,087 

12,467 

2,556 

953 

7,386 

32,105 

2,760 

1,439 

168,812 

17,598 

28,681 

2,707 

6,258 

11,106 

1,026 

1,377,991 

196,564 

88,753 

21,155 

22,798 

10,627 

3,963 

144,481 

FY2024-25 
Updated 

16,426 

15,831 

402,094 

506,488 

47,878 

6,226 

24,683 

21,074 

15,277 

94,720 

3,588 

10,090 

26,218 

18,580 

353,621 

51,984 

21,925 

5,127 

12,425 

2,576 

961 

7,256 

31,995 

2,762 

1,450 

168,336 

17,539 

28,583 

2,710 

6,237 

11,068 

1,027 

1,394,395 

198,928 

89,439 

21,394 

22,723 

10,744 

4,004 

143,992 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

8 16,707 

(2,762) 19,189 

(7,202) 444,556 

(1,744) 525,306 

44 48,252 

(638) 

(85) 26,654 

9 21,351 

15,277 

(5,280) 

(2,754) 

333 

638 

950 

2,767 

404 

172 

40 

(42) 

20 

8 

(130) 

(110) 

2 

11 

(476) 

(59) 

(98) 

3 

(21) 

(38) 

16,404 

2,364 

686 

239 

(75) 

117 

41 

(489) 

(3,044) 

100,000 

6,499 

10,115 

24,744 

18,276 

363,024 

51,585 

22,508 

5,263 

13,417 

2,645 

987 

8,022 

34,552 

2,880 

1,488 

187,031 

18,940 

30,866 

2,826 

6,735 

11,952 

1,071 

1,459,538 

201,604 

94,543 

22,336 

24,493 

11,222 

4,181 

155,327 

FY 2025-26 
Updated 

16,715 

16,377 

429,607 

521,928 

48,343 

(1,545) 

26,483 

21,360 

123,466 

3,648 

10,486 

26,289 

20,635 

365,889 

51,989 

22,686 

5,305 

13,330 

2,665 

994 

7,752 

34,328 

2,885 

1,501 

180,893 

18,819 

30,667 

2,831 

6,692 

11,875 

1,073 

1,493,764 

206,366 

96,339 

22,836 

24,336 

11,471 

4,273 

154,328 

Variance 
FY 2025-26 

8 

(2,812) 

(14,949) 

(3,378) 

91 

(1,545) 

(171) 

9 

3,044 

23,466 

(2,851) 

371 

1,545 

2,359 

2,865 

404 

178 

42 

(87) 

20 

7 

(270) 

(224) 

5 

13 

(6,138) 

(121) 

(199) 

5 

(43) 

(77) 

2 

34,226 

4,762 

1,796 

500 

(157) 

249 

92 

(999) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

Dept ID 

109735 

109735 

109737 

109737 

109737 

207948 

207948 

207948 

207948 

207948 

207948 

207948 

207948 

207948 

210825 

210825 

210825 

210825 

229322 

229322 

229322 

229322 

229322 

229322 

229322 

229322 

229322 

229322 

229323 

229323 

229323 

229323 

229323 

229323 

229323 

229323 

229323 

229323 

229331 

229331 

Fund 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

Project-Activity 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10001656-0001 

1 0001656-0001 

10001656-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Authority Account - Title 

22440 516010 - Dental Coverage 

22440 519120 - Long Term Disability Insurance 

22440 515010 - Health Service-City Match 

22440 515710 - Dependent Coverage 

22440 516010 - Dental Coverage 

10000 581083 - ADM-Real Estate 49 SVN Rent 

10000 581130 - GF-Con-lntemal Audits 

10000 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

581210 - OT Technology Infrastructure 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 -Flexible Benefit Package 

581210- OT Technology Infrastructure 

581470 - GF-HR-EMPLOYMENTSERVIC 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010- Retire City Misc 

514010-Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 
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FY 2024-25 May 
1 Proposed 

10,551 

5,648 

55,607 

330,101 

23,051 

3,154,199 

50,714 

3,144 

9,157 

805 

5,504 

404,320 

22,729 

201,298 

329,111 

31,081 

5,504 

3,356,922 

480,615 

227,182 

53,620 

51,181 

26,935 

10,046 

365,307 

26,712 

13,758 

4,692,978 

669,858 

303,431 

71,808 

80,176 

36,071 

13,453 

501,746 

36,713 

19,235 

3,802,232 

544,215 

FY 2024-25 
Updated 

10,558 

5,718 

55,419 

328,994 

23,068 

3,151,569 

50,760 

(1) 

3,134 

9,126 

805 

5,485 

403,235 

23,954 

200,622 

327,981 

31,111 

5,485 

3,395,686 

486,203 

229,044 

54,185 

51,024 

27,210 

10,143 

364,072 

26,730 

13,926 

4,747,984 

677,787 

306,077 

72,610 

79,914 

36,461 

13,591 

500,049 

36,740 

19,473 

3,845,880 

550,507 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

7 11,003 

70 5,981 

(188) 59,965 

(1,107) 355,777 

17 24,078 

(2,630) 3,527,909 

46 52,937 

(1) 

(10) 

(31) 

(19) 

(1,085) 

1,225 

(676) 

(1,130) 

30 

(19) 

38,764 

5,588 

1,862 

565 

(157) 

275 

97 

(1,235) 

18 

168 

55,006 

7,929 

2,646 

802 

(262) 

390 

138 

(1,697) 

27 

238 

43,648 

6,292 

3,383 

9,854 

840 

5,923 

449,321 

22,729 

216,472 

353,512 

32,393 

5,923 

3,501,480 

484,295 

237,263 

55,710 

55,259 

27,985 

10,430 

393,824 

27,916 

14,348 

4,937,700 

681,799 

320,259 

75,349 

86,287 

37,848 

14,106 

539,989 

38,331 

20,233 

3,981,432 

550,902 

FY 2025-26 
Updated 

11,018 

6,125 

59,569 

353,465 

24,134 

3,524,598 

53,106 

3,362 

9,790 

842 

5,885 

435,004 

25,663 

215,090 

351,236 

32,453 

5,885 

3,582,358 

495,549 

241,875 

56,892 

54,898 

28,574 

10,648 

391,273 

27,977 

14,690 

5,052,466 

697,768 

326,687 

77,026 

85,735 

38,684 

14,416 

536,515 

38,384 

20,718 

4,072,500 

563,574 

Variance 
FY 2025-26 

15 

144 

(396) 

(2,312) 

56 

(3,311) 

169 

(21) 

(64) 

2 

(38) 

(14,317) 

2,934 

(1,382) 

(2,276) 

60 

(38) 

80,878 

11,254 

4,612 

1,182 

(361) 

589 

218 

(2,551) 

61 

342 

114,766 

15,969 

6,428 

1,677 

(552) 

836 

310 

(3,474) 

53 

485 

91,068 

12,672 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

Dept ID 

229331 

229331 

229331 

229331 

229331 

229331 

229331 

229331 

229331 

229314 

229314 

229314 

229314 

229314 

229315 

229315 

229315 

229315 

229316 

229316 

229316 

229316 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229320 

229321 

Fund 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10230 

10230 

10190 

Project-Activity 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10001655-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10001655-0001 

10001655-0001 

10001655-0001 

10001655-0001 

10022553-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10022553-0001 

10022553-0001 

10039761-0001 

Authority 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

10000 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

10000 

10000 

10000 

10000 

16667 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

16667 

16667 

22440 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519010 - Fringe Adjustments-Budget 

519120 - Long Term Disability Insurance 

515610 - Health Service-Retiree Subsidy 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110-Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515510 - Health Service-Admin Cost 

581015 - Human Resources Modernizatio 

581130 - GF-Con-lnternal Audits 

581470 - GF-HR-EMPLOYMENTSERVIC 

495002 - ITI Fr 2S/BIF-Bldg lnspectn Fd 

430150 - Interest Earned - Pooled Cash 

430150 - Interest Earned - Pooled Cash 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

581120 - GF-Con-Financial Systems 

581210 - DT Technology Infrastructure 

581470 - GF-HR-EMPLOYMENTSERVIC 

581660 - GF-Chf-Youth Works 

499998 - Prior Year Designated Reserve 

595020 - ITO To 2S/BIF-Bldg lnspectn Fd 

515010 - Health Service-City Match 
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FY 2024-25 May 
1 Proposed 

240,464 

56,773 

116,385 

28,520 

10,637 

274,710 

24,051 

15,584 

2,209,192 

60,415 

119,447 

10,837 

5,504 

90,940 

151,791 

14,280 

5,504 

29,409 

59,5g9 

5,414 

5,504 

88,625 

26,630 

86,460 

(74,670) 

19,235,673 

1,922,127 

3,497 

10,548 

916 

5,504 

63,419 

272,826 

93,641 

37,800 

9,585,673 

19,235,673 

9,598 

FY 2024-25 
Updated 

242,522 

57,409 

115,988 

28,830 

10,746 

273,763 

24,072 

(160) 

15,773 

2,170,324 

60,210 

119,036 

10,847 

5,485 

90,634 

151,269 

14,293 

5,485 

29,309 

59,398 

5,418 

5,485 

75,460 

15,066 

86,539 

(78,694) 

19,920,354 

(557,656) 

1,922,127 

3,485 

10,512 

917 

5,485 

65,558 

272,094 

98,688 

10,270,354 

19,920,354 

9,566 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

2,058 252,892 

636 59,366 

(397) 125,295 

310 29,820 

109 11,114 

(947) 295,819 

21 25,109 

(160) 

189 

(38,868) 

(205) 

(411) 

10 

(19) 

(306) 

(522) 

13 

(19) 

(100) 

(201) 

4 

(19) 

(13,165) 

(11,564) 

79 

(4,024) 

684,681 

(557,656) 

(12) 

(36) 

(19) 

2,139 

(732) 

5,047 

(37,800) 

684,681 

684,681 

(32) 

16,315 

2,399,510 

64,977 

128,382 

11,298 

5,923 

97,787 

163,019 

14,881 

5,923 

31,607 

63,975 

5,636 

5,923 

91,467 

27,291 

90,250 

(74,670) 

10,133,388 

1,922,127 

3,763 

11,351 

956 

5,923 

65,746 

303,192 

93,641 

37,800 

9,483,388 

10,133,388 

10,287 

FY 2025-26 
Updated 

258,096 

60,697 

124,477 

30,483 

11,359 

293,889 

25,151 

(582) 

16,700 

2,318,827 

64,559 

127,551 

11,319 

5,885 

97,162 

161,969 

14,909 

5.885 

31,406 

63,561 

5,647 

5,885 

78,065 

15,320 

90,537 

(84,310) 

11,472,496 

873,262 

3,739 

11,278 

958 

5,885 

68,131 

293,531 

105,730 

10,822,496 

11,472,496 

10,221 

Variance 
FY2025-26 

5,204 

1,331 

(818) 

663 

245 

(1,930) 

42 

(582) 

385 

(80,683) 

(418) 

(831) 

21 

(38) 

(625) 

(1,050) 

28 

(38) 

(201) 

(414) 

11 

(38) 

(13,402) 

(11,971) 

287 

(9,640) 

1,339,108 

(1,048,865) 

(24) 

(73) 

2 

(38) 

2,385 

(9,661) 

12,089 

(37,800) 

1,339,108 

1,339,108 

(66) 



GFS Type Dept Grp Dept ID Fund 

NGFS DBI 229321 10190 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

229321 

229321 

229330 

229330 

229330 

229330 

229346 

229346 

229346 

229346 

229346 

229346 

229346 

229346 

229346 

229346 

229346 

207676 

207676 

207676 

207676 

207676 

207676 

207676 

207676 

207676 

207676 

207949 

207949 

207949 

207949 

207949 

207949 

207949 

229332 

229332 

229332 

229332 

229333 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10039761-0001 22440 515710 - Dependent Coverage 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10001658-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

10000 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

50101 O - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

51501 O - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

527000 - Prof & Specialized Svcs-Bdgt 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120- Long Term Disability Insurance 

581130 - GF-Con-lnternal Audits 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

581210 - OT Technology Infrastructure 

581470 • GF-HR-EMPLOYMENTSERVIC 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 
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FY 2024-25 May 
1 Proposed 

21,036 

1,893 

5,504 

46,497 

121,197 

10,596 

33,024 

3,445,487 

493,890 

200,247 

50,348 

98,554 

25,285 

9,431 

231,688 

20,302 

14,126 

1,022,000 

1,413,330 

203,888 

84,153 

21,331 

47,175 

10,714 

3,995 

120,821 

10,221 

5,793 

37,743 

15,436 

37,012 

3,289 

11,008 

152,481 

15,164 

229,629 

375,990 

35,489 

5,504 

8,037,761 

FY 2024-25 
Updated 

20,964 

1,894 

5,485 

46,340 

120,784 

10,606 

32,910 

3,451,185 

494,715 

200,600 

50,431 

98,217 

25,326 

9,446 

230,889 

20,320 

14,149 

1,035,165 

1,418,214 

204,592 

84,349 

21,402 

47,016 

10,749 

4,007 

120,408 

10,230 

5,814 

37,778 

15,385 

36,885 

3,293 

10,970 

152,072 

15,981 

228,859 

374,701 

35,523 

5,485 

8,063,933 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(72) 22,471 

(19) 

(157) 

(413) 

10 

(114) 

5,698 

825 

353 

83 

(337) 

41 

15 

(799) 

18 

23 

13,165 

4,884 

704 

196 

71 

(159) 

35 

12 

(413) 

9 

21 

35 

(51) 

(127) 

4 

(38) 

(409) 

817 

(770) 

(1,289) 

34 

(19) 

26,172 

1,963 

5,923 

50,082 

130,598 

11,068 

35,538 

3,607,368 

499,921 

213,831 

52,688 

106,105 

26,471 

9,871 

249,517 

21,197 

14,792 

1,022,000 

1,479,398 

206,338 

89,649 

22,287 

50,770 

11,196 

4,176 

130,028 

10,669 

6,063 

39,398 

18,152 

42,654 

3,683 

11,846 

169,452 

15,164 

248,333 

406,119 

37,194 

5,923 

8,411,578 

FY 2025-26 
Updated 

22,327 

1,966 

5,885 

49,759 

129,754 

11,092 

35,310 

3,613,268 

500,745 

214,198 

52,774 

105,412 

26,514 

9,886 

247,889 

21,232 

14,817 

1,035,402 

1,489,588 

207,756 

90,241 

22,436 

50,444 

11,270 

4,203 

129,188 

10,687 

6,106 

39,523 

18,036 

42,379 

3,691 

11,770 

164,053 

17,121 

246,749 

403,505 

37,262 

5,885 

8,466,184 

Variance 
FY2025-26 

(144) 

3 

(38) 

(323) 

(844) 

24 

(228) 

5,900 

824 

367 

86 

(693) 

43 

15 

(1,628) 

35 

25 

13,402 

10,190 

1,418 

592 

149 

(326) 

74 

27 

(840) 

18 

43 

125 

(116) 

(275) 

8 

(76) 

(5,399) 

1,957 

(1,584) 

(2,614) 

68 

(38) 

54,606 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

DBI 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

Dept ID 

229333 

229333 

229333 

229333 

229333 

229333 

229333 

229333 

229333 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

Fund 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

10190 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12200 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

Project-Activity 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10039761-0001 

10026725-0001 

10026725-0001 

10026725-0001 

10026725-0001 

10026725-0001 

1 0026725-0001 

10026725-0001 

10026725-0001 

10026725-0001 

10026725-0001 

10026725-0001 

10026725-0001 

10026725-0001 

10026725-0001 

1 0026725-0001 

10026725-0001 

10026725-0001 

10026725-0001 

10026725-0001 

10026725-0017 

10026725-0017 

10026726-0001 

1 0026726-0001 

10022482-0001 

10022482-0001 

10022482-0001 

10022482-0001 

10023193-0001 

1 0023193-0001 

1 0023193-0001 

10023193-0001 

Authority 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

22440 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

16633 

16633 

16633 

16633 

17038 

17038 

17038 

17038 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515510 - Health Service-Admin Cost 

515610 - Health Service-Retiree Subsidy 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519010 - Fringe Adjustments-Budget 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

549210 - Data Processing Supplies 

681015 - Human Resources Modernizatio 

581130 - GF-Con-lnternal Audits 

581210 - OT Technology Infrastructure 

581470 - GF-HR-EMPLOYMENTSERVIC 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

51501 o - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

538010 - Community Based Org Srvcs 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

520190 - Department Overhead 
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FY 2024-25 May 
1 Proposed 

1,149,899 

475,691 

122,041 

184,299 

61,293 

22,867 

576,615 

47,203 

32,951 

1,626,931 

237,180 

135,765 

32,478 

70,115 

16,298 

6,078 

12,551 

303,912 

141,083 

12,789 

7,266 

5,520 

9,164 

24,327 

99,874 

6,262 

948 

2,440 

499 

1,284 

985 

2,536 

218 

2,692 

6,935 

596 

FY 2024-25 
Updated 

1,153,671 

476,769 

122,422 

183,675 

61,480 

22,932 

574,644 

47,242 

33,063 

1,629,219 

237,481 

135,908 

32,511 

69,876 

16,314 

6,084 

10,686 

298,565 

140,609 

12,800 

(7) 

7,242 

5,529 

7,243 

5,185 

26,172 

99,594 

6,600 

944 

2,432 

497 

1,280 

982 

2,528 

218 

11 

2,684 

6,911 

596 

32 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

3,772 1,163,218 

1,078 509,927 

381 127,459 

(624) 198,553 

187 64,019 

65 23,873 

(1,971) 621,403 

39 49,327 

112 34,480 

2,288 1,646,400 

301 231,863 

143 134,296 

33 32,041 

(239) 72,712 

16 16,083 

6 5,994 

(1,865) 12,953 

(5,347) 330,093 

(474) 146,052 

11 12,854 

(7) 

(24) 

9 

7,243 

(3,979) 

1,845 

(280) 

338 

(4) 

(8) 

(2) 

(4) 

(3) 

(8) 

11 

(8) 

(24) 

32 

7,818 

5,560 

9,392 

21,020 

110,581 

6,262 

1,020 

2,626 

537 

1,382 

1,060 

2,730 

227 

2,898 

7,463 

622 

FY 2025-26 
Updated 

1,170,816 

512,907 

128,257 

197,261 

64,416 

24,019 

617,370 

49,405 

34,710 

1,648,768 

232,165 

134,444 

32,075 

72,249 

16,100 

5,999 

11,055 

318,994 

145,106 

12,877 

(12) 

7,767 

5,569 

19,539 

5,272 

20,013 

106,960 

7,071 

1,013 

2,609 

533 

1,373 

1,053 

2,712 

228 

24 

2,879 

7,415 

623 

66 

Variance 
FY 2025-26 

7,598 

2,980 

798 

(1,292) 

397 

146 

(4,033) 

78 

230 

2,368 

302 

148 

34 

(463) 

17 

5 

(1,898) 

(11,099) 

(946) 

23 

(12) 

(51) 

9 

19,539 

(4,120) 

(1,007) 

(3,621) 

809 

(7) 

(17) 

(4) 

(9) 

(7) 

(18) 

24 

(19) 

(48) 

66 



GFS Type Dept Grp Dept ID Fund 

NGFS ENV 229994 12210 

NGFS ENV 229994 12210 

NGFS ENV 229994 12210 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

ENV 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

229994 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12210 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

12230 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10035718-0001 22131 515010 - Health Service-City Match 

10035718-0001 22131 515710 - Dependent Coverage 

10035718-0001 22131 516010 - Dental Coverage 

10035718-0001 

10035718-0001 

10041135-0001 

10041135-0001 

10041135-0001 

1 0041135-0001 

10041135-0001 

10041136-0001 

10041136-0001 

1 0041136-0001 

1 0041136-0001 

1 0041136-0001 

10041136-0001 

10041136-0001 

10041136-0001 

10041136-0001 

1 0041136-0001 

10041136-0002 

10041136-0002 

10039613-0001 

10039613-0001 

1 0039613-0001 

1 0039613-0001 

10039613-0001 

10039613-0001 

10039613-0001 

10039613-0001 

10039613-0001 

10039613-0001 

10039613-0001 

10041 093-0001 

1 0041093-0001 

10041093-0001 

10041093-0001 

10041095-0001 

1 0041 095-0001 

1 0041 095-0001 

22131 

22131 

22723 

22723 

22723 

22723 

22723 

22724 

22724 

22724 

22724 

22724 

22724 

22724 

22724 

22724 

22724 

22724 

22724 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

10001 

527990 - Other Professional Services 

581069 - Sr-DPW-Street Use & Mapping 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

520190 - Department Overhead 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

519120 - Long Term Disability Insurance 

527990 - Other Professional Services 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

527990 - Other Professional Services 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

527990 - Other Professional Services 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

527990 - Other Professional Services 
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FY 2024-25 May 
1 Proposed 

15,405 

34,554 

3,043 

201,407 

34,855 

86,804 

7,512 

1,651 

34,548 

5,125 

6,628 

1,550 

1,347 

778 

291 

3,467 

142 

(196) 

(773) 

810,022 

118,848 

52,465 

12,271 

29,981 

6,163 

2,298 

76,402 

6,582 

3,320 

2,045 

5,265 

452 

2,607 

714 

1,730 

0 

FY 2024-25 
Updated 

15,353 

34,437 

3,046 

16,166 

185,407 

34,738 

86,513 

7,520 

1,646 

405 

39,661 

5,711 

6,945 

1,624 

1,341 

816 

305 

3,456 

163 

(6,150) 

(195) 

(770) 

819,220 

119,903 

53,035 

12,405 

29,879 

6,230 

2,323 

76,143 

6,588 

3,358 

(10,732) 

2,038 

5,247 

453 

2,631 

711 

1,725 

8 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(52) 16,663 

(117) 37,520 

3 3,202 

16,166 

(16,000) 

(117) 

(291) 

8 

(5) 

405 

5,113 

586 

317 

74 

(6) 

38 

14 

(11) 

21 

(6,150) 

3 

9,198 

1,055 

570 

134 

(102) 

67 

25 

(259) 

6 

38 

(10,732) 

(7) 

(18) 

24 

(3) 

(5) 

8 

201,407 

37,521 

93,438 

7,841 

1,777 

(59,424) 

35,772 

5,131 

6,868 

1,606 

1,449 

807 

301 

3,731 

147 

851,490 

120,786 

55,117 

12,892 

32,687 

6,475 

2,414 

83,888 

6,996 

3,491 

2,200 

5,666 

472 

853 

2,195 

FY 2025-26 
Updated 

16,556 

37,277 

3,208 

16,344 

185,407 

37,281 

92,837 

7,855 

1,766 

(58,586) 

41,067 

5,713 

7,196 

1,683 

1,440 

845 

315 

3,708 

168 

(6,323) 

861,014 

121,831 

55,708 

13,030 

32,477 

6,544 

2,440 

83,346 

7,008 

3,530 

(10,692) 

2,186 

5,630 

473 

49 

847 

2,180 

Variance 
FY 2025-26 

(107) 

(243) 

6 

16,344 

(16,000) 

(240) 

(601) 

14 

(11) 

838 

5,295 

582 

328 

77 

(9) 

38 

14 

(23) 

21 

(6,323) 

9,524 

1,045 

591 

138 

(210) 

69 

26 

(542) 

12 

39 

(10,692) 

(14) 

(36) 

49 

(6) 

(15) 



Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 
FY 2024-25 May FY 2024-25 Variance FY 2025-26 FY 2025-26 Variance 

GFS Type Dept Grp Dept ID Fund Project-Activity Authority 
1 Proposed Updated FY 2024-25 May 1 Proposed Updated FY 2025-26 

NGFS ENV 229994 12230 10041095-0001 10001 527990 - Other Professional Services 43,557 43,557 36,756 36,777 21 

NGFS ENV 229994 12230 10041103-0001 10001 501010 - Perm Salaries-Misc-Regular 8,295 8,295 285 283 (2) 

NGFS ENV 229994 12230 10041103-0001 10001 515010 - Health Service-City Match 249 248 (1) 15 16 

NGFS ENV 229994 12230 10041103-0001 10001 515710 - Dependent Coverage 642 640 (2) (307) (305) 2 

NGFS ENV 229994 12230 10041103-0001 10001 516010 - Dental Coverage 55 55 (19) (20) (1) 

NGFS ENV 229994 12230 1 00411 03-0001 10001 519990 - Other Fringe Benefits 11,579 11,582 3 

NGFS ENV 229994 12230 10041104-0001 10001 501010 - Perm Salaries-Misc-Regular 13,271 13,271 (27,424) (27,452) (28) 

NGFS ENV 229994 12230 10041104-0001 10001 513010 - Retire City Misc 1,911 1,911 (4,013) (4,017) (4) 

NGFS ENV 229994 12230 10041104-0001 10001 514010 - Social Security (OASDI & HI) 6,666 6,666 547 545 (2) 

NGFS ENV 229994 12230 100411 04-0001 10001 515010 - Health Service-City Match 399 398 (1) (921) (914) 7 

NGFS ENV 229994 12230 1 00411 04-0001 10001 515710 - Dependent Coverage 1,027 1,024 (3) (4,217) (4,190) 27 

NGFS ENV 229994 12230 10041104-0001 10001 519990 - Other Fringe Benefits 57,906 57,910 4 

NGFS ENV 229994 13990 10026725-0001 10000 501010 - Perm Salaries-Misc-Regular 3,904,855 3,906,469 1,614 4,156,776 4,158,447 1,671 

NGFS ENV 229994 13990 10026725-0001 10000 513010 - Retire City Misc 572,534 572,770 236 589,371 589,607 236 

NGFS ENV 229994 13990 10026725-0001 10000 514010 - Social Security (OASDI & HI) 287,334 287,434 100 299,600 299,703 103 

NGFS ENV 229994 13990 10026725-0001 10000 514020 - Social Sec-Medicare(HI Only) 68,127 68,150 23 70,870 70,895 25 

NGFS ENV 229994 13990 10026725-0001 10000 515010 - Health Service-City Match 174,761 174,174 (587) 189,666 188,439 (1,227) 

NGFS ENV 229994 13990 10026725-0001 10000 515020 - Retiree Health-Match-Prop B 34,210 34,221 11 35,584 35,596 12 

NGFS ENV 229994 13990 10026725-0001 10000 515030 - RetireeHlthCare-CityMatchPropC 12,753 12,758 5 13,271 13,276 5 

NGFS ENV 229994 13990 10026725-0001 10000 515510 - Health Service-Admin Cost 12,549 10,686 (1,863) 12,952 11,054 (1,898) 

NGFS ENV 229994 13990 10026725-0001 10000 515610 - Health Service-Retiree Subsidy 403,963 396,856 (7,107) 438,764 424,010 (14,754) 

NGFS ENV 229994 13990 10026725-0001 10000 515710 - Dependent Coverage 374,977 373,697 (1,280) 416,163 413,466 (2,697) 

NGFS ENV 229994 13990 10026725-0001 10000 516010 - Dental Coverage 33,458 33,486 28 35,833 35,894 61 

NGFS ENV 229994 13990 10026725-0001 10000 519010 - Fringe Adjustments-Budget "' (15) (15) (27) (27) 

NGFS ENV 229994 13990 10026725-0001 10000 519010 - Fringe Adjustments-Budget 

NGFS ENV 229994 13990 10026725-0001 10000 519110 - Flexible Benefit Package 9,246 9,216 (30) 9,951 9,888 (63) 

NGFS ENV 229994 13990 10026725-0001 10000 519120 - Long Term Disability Insurance 14,541 14,548 7 15,525 15,531 6 

NGFS ENV 229994 13990 10026725-0001 10000 549210 - Data Processing Supplies 4,655 4,655 (928) 22,603 23,531 

NGFS ENV 229994 13990 10026725-0001 10000 581130 - GF-Con-lnternal Audits 50,623 54,464 3,841 43,742 41,648 (2,094) 

NGFS ENV 229994 13990 1 0026725-0001 10000 581210 -DTTechnology Infrastructure 127,113 126,757 (356) 140,739 136,130 (4,609) 

NGFS ENV 229994 13990 1 0026725-0001 10000 581470 - GF-HR-EMPLOYMENTSERVIC 13,308 14,025 717 13,308 15,026 1,718 

NGFS ENV 229994 13990 10026725-0010 10000 499999 - Beg Fund Balance - Budget Onl) 16,000 16,000 16,000 16,000 

NGFS ENV 229994 13990 10026725-0010 10000 581069 - Sr-DPW-Street Use & Mapping 16,000 16,000 16,000 16,000 

NGFS ENV 229994 14000 10016233-0001 15740 515010 - Health Service-City Match 36,886 36,761 (125) 39,698 39,441 (257) 

NGFS ENV 229994 14000 10016233-0001 15740 515710 - Dependent Coverage 68,292 68,064 (228) 73,497 73,023 (474) 

NGFS ENV 229994 14000 10016233-0001 15740 516010 - Dental Coverage 6,338 6,346 8 6,615 6,629 14 

NGFS ENV 229994 14000 10016233-0001 15740 519110 - Flexible Benefit Package 3,853 3,840 (13) 4,146 4,120 (26) 

NGFS ENV 229994 14000 10016233-0002 15740 535990 - Other Current Expenses 405 405 743 743 

NGFS ENV 229994 14000 10041220-0001 22739 515010 - Health Service-City Match 3,879 3,865 (14) 

NGFS ENV 229994 14000 10041220-0001 22739 515710 - Dependent Coverage 9,988 9,954 (34) 
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NGFS 

NGFS 

NGFS 
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NGFS 

NGFS 

NGFS 

Dept Grp 

ENV 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

Dept ID 

229994 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

Fund 

14000 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

Project-Activity 

10041220-0001 

10001714-0031 

10001714-0031 

10001714-0031 

10001714-0031 

10001714-0031 

10001714-0031 

10001714-0031 

10001714-0031 

10001714-0031 

10001714-0031 

10001717-0002 

10001717-0002 

10001717-0002 

10001717-0002 

10001717 -0002 

10001717 -0002 

10001717-0002 

10001717-0002 

10001717-0002 

10001717 -0002 

10001718-0005 

10001718-0005 

10001718-0005 

10001718-0005 

10001718-0005 

10001718-0005 

10001718-0005 

10001718-0005 

10001718-0005 

10001718-0005 

10001718-0005 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

Authority 

22739 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

410110 - Prop Tax Curr Yr-Secured 

410230 - Unsecured lnstl 5-8 Yr Plan 

492001 - CTI Fr 1 G-General Fund 

492001 - CTI Fr 1 G-General Fund 

499999 - Beg Fund Balance - Budget Onl) 

515010 - Health Service-City Match 

515610 - Health Service-Retiree Subsidy 

515710 - Dependent Coverage 
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FY 2024-25 May 
1 Proposed 

858 

6,204,558 

922,867 

398,286 

93,166 

327,265 

46,811 

17,464 

550,873 

51,568 

25,446 

2,030,795 

301,254 

132,578 

31,009 

121,319 

15,584 

5,815 

206,973 

19,309 

8,326 

6,328,004 

939,099 

395,041 

92,691 

362,973 

46,572 

17,380 

640,940 

59,325 

5,504 

25,147 

71,780,000 

20,000 

240,000 

105,490,000 

2,339,901 

169,749 

6,689,807 

352,949 

FY 2024-25 
Updated 

859 

6,270,526 

932,687 

402,415 

94,099 

326,149 

47,259 

17,610 

548,984 

51,636 

25,713 

2,049,073 

303,967 

133,719 

31,273 

120,907 

15,711 

5,860 

206,264 

19,333 

8,403 

6,382,313 

947,165 

398,421 

93,483 

361,750 

46,962 

17,508 

638,747 

59,387 

5,485 

25,371 

71,910,000 

(2,310,000) 

105,910,000 

4,761,870 

169,173 

6,572,108 

351,747 

Variance 
FY 2024-25 

65,968 

9,820 

4,129 

933 

(1,116) 

448 

146 

(1,889) 

68 

267 

18,278 

2,713 

1,141 

264 

(412) 

127 

45 

(709) 

24 

77 

54,309 

8,066 

3,380 

792 

(1,223) 

390 

128 

(2,193) 

62 

(19) 

224 

130,000 

(20,000) 

(2,550,000) 

420,000 

2,421,969 

(576) 

(117,699) 

(1,202) 

FY 2025-26 
May 1 Proposed 

6,441,789 

926,617 

413,010 

96,582 

352,227 

48,519 

18,093 

592,832 

53,813 

26,426 

2,107,897 

302,380 

137,367 

32,125 

130,571 

16,144 

6,014 

222,739 

20,151 

8,638 

6,558,078 

941,132 

409,650 

96,025 

390,644 

48,254 

17,988 

689,763 

61,921 

5,923 

26,054 

71,960,000 

20,000 

109,320,000 

77,070 

182,683 

7,266,121 

379,846 

FY 2025-26 
Updated 

6,510,094 

936,437 

417,248 

97,587 

349,962 

49,039 

18,276 

589,032 

53,914 

26,681 

2,126,825 

305,093 

138,541 

32,404 

129,733 

16,282 

6,071 

221,309 

20,189 

8,715 

6,614,327 

949,198 

413,137 

96,859 

388,145 

48,652 

18,149 

685,325 

62,037 

5,885 

26,293 

72,180,000 

1,270,000 

105,910,000 

2,320,000 

181,511 

7,021,801 

377,384 

Variance 
FY 2025-26 

68,305 

9,820 

4,238 

1,005 

(2,265) 

520 

183 

(3,800) 

101 

255 

18,928 

2,713 

1,174 

279 

(838) 

138 

57 

(1,430) 

38 

77 

56,249 

8,066 

3,487 

834 

(2,499) 

398 

161 

(4,438) 

116 

(38) 

239 

220,000 

(20,000) 

1,270,000 

(3,410,000) 

2,242,930 

(1,172) 

(244,320) 

(2,462) 



GFS Type Dept Grp Dept ID Fund 

NGFS LIB 232048 13140 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10026751-0001 10000 516010 - Dental Coverage 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0001 

10026751-0006 

10026751-0006 

10026751-0006 

10026751-0006 

10026751-0006 

10026751-0006 

10026751-0006 

10026751-0006 

10026751-0006 

10026751-0006 

10026751-0006 

10026752-0001 

10026752-0001 

10026752-0001 

10026752-0001 

10026752-0001 

10026752-0001 

10026752-0001 

10026752-0001 

10026752-0001 

10026752-0001 

10026752-0001 

10026753-0001 

10026753-0001 

10026753-0001 

10026753-0001 

10026753-0001 

10026753-0001 

10026753-0001 

10026753-0001 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

519010 - Fringe Adjustments-Budget 

519110 - Flexible Benefit Package 

581015 - Human Resources Modernizatio 

581130 - GF-Con-lnternal Audits 

581300 - GF-Children;Youth;& Family Svc 

581470 - GF-HR-EMPLOYMENTSERVIC 

581660 - GF-Chf-Youth Works 

581870 - GF-HR-SF Fellows Program 

598040 - Designated For General Reserv< 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

51501 O - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 
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FY 2024-25 May 
1 Proposed 

31,937 

44,032 

70,938 

374,020 

214,200 

197,216 

156,800 

0 

1,228,073 

181,869 

75,643 

17,807 

58,208 

8,945 

3,336 

127,731 

11,323 

5,504 

4,293 

19,935,298 

2,960,785 

1,288,427 

301,797 

1,317,595 

151,683 

56,588 

2,284,952 

212,377 

11,008 

80,162 

12,558,328 

1,856,673 

807,717 

189,747 

768,587 

95,323 

35,572 

1,572,436 

FY2024-25 
Updated 

31,965 

(1,765) 

43,880 

40,134 

375,785 

207,845 

360,000 

1,229,088 

182,020 

75,706 

17,822 

58,012 

8,953 

3,338 

127,294 

11,333 

5,485 

4,297 

20,084,682 

2,982,982 

1,297,688 

303,936 

1,313,051 

152,744 

56,940 

2,277,128 

212,708 

10,970 

80,798 

12,566,252 

1,857,843 

808,181 

189,865 

765,997 

95,382 

35,593 

1,567,080 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

28 33,326 

(1,765) 

(152) 

(30,804) 

1,765 

(214,200) 

10,629 

(156,800) 

360,000 

1,015 

151 

63 

15 

(196) 

8 

2 

(437) 

10 

(19) 

4 

149,384 

22,197 

9,261 

2,139 

(4,544) 

1,061 

352 

(7,824) 

331 

(38) 

636 

7,924 

1,170 

464 

118 

(2,590) 

59 

21 

(5,356) 

47,384 

72,700 

377,009 

214,200 

204,437 

156,800 

1,271,621 

182,089 

78,712 

18,439 

62,644 

9,264 

3,454 

137,464 

11,817 

5,923 

4,446 

20,680,580 

2,970,184 

1,335,461 

312,542 

1,418,147 

157,055 

58,518 

2,459,002 

221,570 

11,846 

83,180 

13,029,225 

1,862,525 

838,344 

196,572 

827,186 

98,769 

36,823 

1,692,238 

FY2025-26 
Updated 

33,390 

(649) 

47,080 

40,811 

377,658 

230,828 

459,558 

1,272,673 

182,240 

78,777 

18,455 

62,241 

9,271 

3,457 

136,575 

11,839 

5,885 

4,451 

20,835,290 

2,992,381 

1,345,010 

314,801 

1,408,973 

158,168 

58,916 

2,443,286 

221,985 

11,770 

83,761 

13,038,703 

1,863,876 

838,902 

196,706 

821,886 

98,842 

36,849 

1,681,342 

Variance 
FY 2025-26 

64 

(649) 

(304) 

(31,889) 

649 

(214,200) 

26,391 

(156,800) 

459,558 

1,052 

151 

65 

16 

(403) 

7 

3 

(889) 

22 

(38) 

5 

154,710 

22,197 

9,549 

2,259 

(9,174) 

1,113 

398 

(15,716) 

415 

(76) 

581 

9,478 

1,351 

558 

134 

(5,300) 

73 

26 

(10,896) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

Dept ID 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

Fund 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

Project-Activity 

10026753-0001 

10026753-0001 

10026753-0001 

10026753-0001 

10026754-0001 

10026754-0001 

10026754-0001 

10026754-0001 

10026754-0001 

10026754-0001 

10026754-0001 

10026754-0001 

10026754-0001 

10026754-0001 

10026754-0001 

10026754-0001 

10026755-0001 

10026755-0001 

10026755-0001 

10026755-0001 

10026755-0001 

10026755-0001 

10026755-0001 

10026755-0001 

10026755-0001 

10026755-0001 

10026755-0001 

10026755-0002 

10026755-0002 

10026755-0002 

10026755-0002 

10026755-0002 

10026755-0002 

10026755-0002 

10026755-0002 

10026755-0002 

10026755-0002 

10026755-0003 

10026755-0003 

10026755-0003 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

581065 - Adm-Real Estate Special Svcs 

501010 - Perm Salaries-Misc-Regular 

51301 O - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

581210 - DT Technology Infrastructure 

501010 - Perm Salaries-Misc-Regular 

51301 O - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

23 

FY 2024-25 May 
1 Proposed 

140,414 

33,024 

47,104 

171,913 

4,989,635 

729,670 

304,877 

73,147 

175,009 

36,749 

13,701 

497,062 

41,656 

5,504 

19,602 

1,860,732 

14,754,799 

2,192,860 

943,753 

220,848 

936,432 

110,971 

41,411 

1,555,466 

146,187 

11,008 

59,060 

66,375 

9,877 

4,115 

962 

3,129 

483 

180 

5,553 

513 

272 

132,749 

19,753 

8,230 

FY 2024-25 
Updated 

140,565 

32,911 

47,135 

171,905 

5,004,791 

731,903 

305,820 

73,367 

174,417 

36,859 

13,743 

495,374 

41,692 

5,485 

19,663 

1,855,290 

14,884,927 

2,212,187 

951,857 

222,726 

933,234 

111,895 

41,716 

1,550,132 

146,385 

10,970 

59,600 

67,029 

9,974 

4,156 

972 

3,118 

488 

182 

5,534 

514 

275 

134,058 

19,948 

8,312 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

151 146,543 

(113) 35,539 

31 48,851 

(8) 180,191 

15,156 5,172,925 

2,233 731,153 

943 317,901 

220 75,807 

(592) 188,347 

110 38,089 

42 14,204 

(1,688) 534,952 

36 43,468 

(19) 5,923 

61 20,319 

(5,442) 2,058,841 

130,128 15,343,701 

19,327 2,205,240 

8,104 980,691 

1,878 229,346 

(3,198) 1,007,864 

924 115,246 

305 42,945 

(5,334) 1,673,941 

198 152,544 

(38) 11,846 

540 61,419 

654 68,728 

97 9,890 

41 4,261 

10 997 

(11) 3,368 

5 501 

2 187 

(19) 5,976 

3 

1,309 

195 

82 

535 

282 

137,457 

19,780 

8,522 

FY 2025-26 
Updated 

146,827 

35,311 

48,888 

180,176 

5,188,619 

733,385 

318,874 

76,038 

187,126 

38,200 

14,244 

531,479 

43,550 

5,885 

20,389 

1,990,588 

15,478,474 

2,224,568 

989,046 

231,337 

1,001,378 

116,223 

43,319 

1,663,219 

152,829 

11,770 

61,964 

69,406 

9,988 

4,303 

1,006 

3,346 

506 

189 

5,938 

536 

285 

138,812 

19,975 

8,606 

Variance 
FY 2025-26 

284 

(228) 

37 

(15) 

15,694 

2,232 

973 

231 

(1,221) 

111 

40 

(3,473) 

82 

(38) 

70 

(68,253) 

134,773 

19,328 

8,355 

1,991 

(6,486) 

977 

374 

(10,722) 

285 

(76) 

545 

678 

98 

42 

9 

(22) 

5 

2 

(38) 

3 

1,355 

195 

84 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

LIB 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

232048 

138746 

138746 

138746 

138746 

138746 

138746 

207799 

207799 

207799 

207799 

207799 

207799 

Fund 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

13140 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

Project-Activity 

10026755-0003 

10026755-0003 

10026755-0003 

10026755-0003 

10026755-0003 

10026755-0003 

10026755-0003 

10031292-0001 

10031292-0001 

10031292-0001 

10031292-0001 

10031292-0001 

10031292-0001 

10031292-0001 

10031292-0001 

10031292-0001 

10031292-0001 

10031292-0001 

10031292-0002 

10031292-0002 

10031292-0002 

1 0031292-0002 

10031292-0002 

10031292-0002 

10031292-0002 

10031292-0002 

10031292-0002 

10031292-0002 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account w Title 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

579050 - MTA Overhead Cost Recovery 

579990 - Allocated Chrgs-Spec Sources 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

24 

FY 2024-25 May 
1 Proposed 

1,925 

6,258 

967 

361 

11,106 

1,026 

544 

3,118,643 

461,566 

195,924 

46,128 

165,779 

23,174 

8,647 

304,616 

28,016 

5,504 

11,988 

1,255,771 

186,155 

78,011 

18,245 

65,820 

9,167 

3,421 

110,265 

10,335 

5,148 

58,690 

303,325 

22,902 

5,504 

0 

(217,524) 

3,383,746 

480,625 

200,145 

51,026 

110,168 

25,632 

FY 2024-25 
Updated 

1,944 

6,237 

976 

364 

11,068 

1,027 

550 

3,145,168 

465,500 

197,576 

46,513 

165,221 

23,367 

8,712 

303,575 

28,045 

5,485 

12,099 

1,268,795 

188,087 

78,824 

18,433 

65,598 

9,257 

3,453 

109,887 

10,346 

5,205 

58,504 

302,297 

22,917 

5,485 

(516,290) 

3,389,770 

481,521 

200,518 

51,113 

109,791 

25,676 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

19 1,993 

(21) 6,735 

9 1,001 

3 373 

(38) 11,952 

6 

26,525 

3,934 

1,652 

385 

(558) 

193 

65 

(1,041) 

29 

(19) 

111 

13,024 

1,932 

813 

188 

(222) 

90 

32 

(378) 

11 

57 

(186) 

(1,028) 

15 

(19) 

(516,290) 

217,524 

6,024 

896 

373 

87 

(377) 

44 

1,071 

564 

3,233,899 

462,790 

203,413 

47,798 

178,416 

24,014 

8,955 

327,823 

29,241 

5,923 

12,433 

1,303,873 

186,903 

80,995 

18,943 

70,838 

9,516 

3,545 

118,664 

10,787 

5,347 

62,071 

322,123 

23,555 

5,923 

0 

(217,524) 

3,507,863 

481,192 

211,673 

52,829 

116,747 

26,534 

FY 2025-26 
Updated 

2,013 

6,692 

1,011 

377 

11,875 

1,073 

569 

3,261,373 

466,725 

205,114 

48,205 

177,274 

24,211 

9,033 

325,711 

29,296 

5,885 

12,548 

1,317,358 

188,835 

81,831 

19,141 

70,385 

9,615 

3,586 

117,901 

10,807 

5,399 

61,670 

320,038 

23,607 

5,885 

(516,290) 

3,520,534 

483,016 

212,459 

53,013 

115,984 

26,627 

Variance 
FY2025-26 

20 

(43) 

10 

4 

(77) 

2 

5 

27,474 

3,935 

1,701 

407 

(1,142) 

197 

78 

(2,112) 

55 

(38) 

115 

13,485 

1,932 

836 

198 

(453) 

99 

41 

(763) 

20 

52 

(401) 

(2,085) 

52 

(38) 

(516,290) 

217,524 

12,671 

1,824 

786 

184 

(763) 

93 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

207799 

207799 

207799 

207799 

207799 

207799 

207801 

207801 

207801 

207801 

207965 

207965 

138751 

138751 

138751 

138751 

138751 

207809 

207809 

207809 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

165646 

Fund 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

23035 

23035 

22260 

22260 

22260 

22260 

22260 

22305 

22305 

22305 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

Project-Activity 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10034131 -0005 

1 0034131 -0006 

10001722-0002 

10001722-0002 

10001722-0002 

10001722-0002 

10001722-0002 

10001722-0002 

10001722-0002 

10001722-0002 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

1 0041368-0001 

10041368-0001 

10041368-0001 

10041368-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

20561 

20561 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

579050 - MT A Overhead Cost Recovery 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

493031 - OTI Fr 5M-MTA Transit Funds 

493031 - OTI Fr 5M-MTA Transit Funds 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110- Flexible Benefit Package 

579990 - Allocated Chrgs-Spec Sources 

520100 - Overhead Recovery 

579030 - MTA Division OH Cost Recover) 

581690 - GF-Mayor'S Office Services 

501010 - Perm Salaries-Misc-Regular 

51301 O - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

579050 - MT A Overhead Cost Recovery 

579990 - Allocated Chrgs-Spec Sources 

579990 - Allocated Chrgs-Spec Sources 

581068 - Sr-DPW-Street Cleaning 

581078 - Sr-DPW-Street Repair 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

25 

FY 2024-25 May 
1 Proposed 

9,559 

219,730 

20,023 

5,504 

13,184 

(2,000,000) 

65,660 

132,071 

12,101 

27,520 

4,300,000 

28,371 

67,767 

5,938 

5,504 

(12,277) 

(1,686,418) 

44,803 

3,545,782 

523,642 

224,706 

52,659 

169,634 

26,450 

9,874 

376,828 

35,160 

5,504 

12,096 

0 

0 

(833) 

0 

364,548 

563,792 

83,891 

34,953 

8,173 

FY 2024-25 
Updated 

9,575 

218,967 

20,040 

5,485 

13,208 

65,438 

131,617 

12,111 

27,425 

4,300,000 

28,274 

67,535 

5,943 

5,485 

(1,685,404) 

43,789 

3,572,595 

527,622 

226,376 

53,044 

169,046 

26,656 

9,944 

375,550 

35,193 

5,485 

12,171 

(2,040) 

833 

(833) 

336,830 

27,718 

580,707 

86,412 

36,006 

8,421 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

16 9,898 

(763) 229,327 

17 20,336 

(19) 5,923 

24 13,670 

2,000,000 (2,000,000) 

(222) 69,904 

(454) 139,138 

10 12,395 

(95) 29,615 

(4,300,000) 

4,300,000 

(97) 

(232) 

5 

(19) 

12,277 

(1,685,404) 

1,686,418 

(1,014) 

26,813 

3,980 

1,670 

385 

(588) 

206 

70 

(1,278) 

33 

(19) 

75 

(2,040) 

833 

336,830 

(336,830) 

16,915 

2,521 

1,053 

248 

5,460,000 

30,532 

72,932 

6,196 

5,923 

(12,277) 

0 

(1,706,927) 

52,832 

3,654,912 

521,859 

231,851 

54,229 

181,042 

27,251 

10,168 

399,557 

36,235 

5,923 

12,452 

0 

(833) 

28,688 

583,786 

84,008 

36,192 

8,464 

FY 2025-26 
Updated 

9,932 

227,827 

20,370 

5,885 

13,722 

69,454 

138,238 

12,419 

29,425 

5,460,000 

30,334 

72,458 

6,208 

5,885 

(1,699,289) 

45,194 

3,682,670 

525,864 

233,564 

54,643 

179,876 

27,459 

10,240 

396,958 

36,299 

5,885 

12,527 

(2,040) 

28,688 

610,139 

87,800 

37,828 

8,848 

Variance 
FY 2025-26 

34 

(1,500) 

34 

(38) 

52 

2,000,000 

(450) 

(900) 

24 

(190) 

(5,460,000) 

5,460,000 

(198) 

(474) 

12 

(38) 

12,277 

(1,699,289) 

1,706,927 

(7,638) 

27,758 

4,005 

1,713 

414 

(1,166) 

208 

72 

(2,599) 

64 

(38) 

75 

(2,040) 

833 

26,353 

3,792 

1,636 

384 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

165646 

165646 

165646 

165646 

165646 

165646 

165647 

165647 

165647 

165647 

165647 

165647 

165648 

165648 

165648 

165648 

165648 

207808 

207808 

207808 

207808 

165650 

165650 

165650 

165650 

165650 

165650 

165652 

165652 

165652 

165653 

165653 

165653 

165653 

165653 

165653 

165653 

165653 

165653 

165653 

Fund 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

Project-Activity 

10041368-0001 

10041368-0001 

10041368-0001 

10041368-0001 

10041368-0001 

10041368-0001 

10001723-0001 

10001 723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001722-0001 

10001722-0001 

10001722-0001 

10001722-0024 

10001722-0024 

10001722-0024 

10001722-0001 

10001722-0001 

10001722-0001 

10001723-0001 

10001723-0001 

10001723-0001 

1 0001723-0001 

1 0001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account ~ Title 

515010 · Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 · RetireeHlthCare-CityMatchProp< 

515710 · Dependent Coverage 

516010. Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

579050 • MTA Overhead Cost Recovery 

579990 - Allocated Chrgs-Spec Sources 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

579050 - MTA Overhead Cost Recovery 

579990 • Allocated Chrgs-Spec Sources 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010. Health Service-City Match 

515710 - Dependent Coverage 

51601 O - Dental Coverage 

515010. Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

50101 O. Perm Salaries-Misc-Regular 

513010. Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

26 

FY 2024-25 May 
1 Proposed 

37,548 

4,108 

1,531 

66,636 

6,156 

2,311 

85,832 

309,950 

26,185 

5,504 

0 

(19,000) 

106,405 

235,508 

20,884 

0 

(2,800) 

60,221 

111,782 

10,319 

5,504 

9,778 

24,911 

2,146 

4,987 

12,842 

1,104 

9,974 

25,684 

2,208 

603,917 

88,193 

220,725 

51,724 

29,479 

25,984 

9,688 

55,474 

5,133 

11,008 

FY 2024-25 
Updated 

37,422 

4,232 

1,579 

66,408 

6,162 

2,380 

85,541 

308,914 

26,206 

5,485 

(45,050) 

106,043 

234,695 

20,903 

(6,630) 

60,016 

111,396 

10,329 

5,485 

9,745 

24,826 

2,148 

4,970 

12,798 

1,105 

9,940 

25,596 

2,210 

606,647 

88,600 

220,895 

51,764 

29,380 

26,004 

9,696 

55,284 

5,138 

10,970 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(126) 40,410 

124 4,251 

48 1,586 

(228) 71,712 

6 6,426 

69 2,392 

(291) 91,106 

(1,036) 328,596 

21 26,937 

(19) 5,923 

(45,050) 0 

19,000 

(362) 

(813) 

19 

(6,630) 

2,800 

(205) 

(386) 

10 

(19) 

(33) 

(85) 

2 

(17) 

(44) 

(34) 

(88) 

2 

2,730 

407 

170 

40 

(99) 

20 

8 

(190) 

5 

(38) 

(19,000) 

113,374 

248,968 

21,443 

0 

(2,800) 

64,177 

117,804 

10,576 

5,923 

10,523 

26,810 

2,240 

5,367 

13,821 

1,152 

10,734 

27,642 

2,304 

630,651 

89,022 

222,754 

52,114 

31,725 

26,180 

9,761 

59,699 

5,357 

11,846 

FY 2025-26 
Updated 

40,152 

4,443 

1,655 

71,250 

6,438 

2,503 

90,535 

326,473 

26,978 

5,885 

(45,050) 

112,635 

247,345 

21,480 

(6,630) 

63,763 

117,040 

10,594 

5,885 

10,454 

26,636 

2,243 

5,332 

13,731 

1,154 

10,664 

27,462 

2,308 

634,904 

89,634 

223,018 

52,176 

31,523 

26,211 

9,772 

59,315 

5,368 

11,770 

Variance 
FY2025-26 

(258) 

192 

69 

(462) 

12 

111 

(571) 

(2,123) 

41 

(38) 

(45,050) 

19,000 

(739) 

(1,623) 

37 

(6,630) 

2,800 

(414) 

(764) 

18 

(38) 

(69) 

(174) 

3 

(35) 

(90) 

2 

(70) 

(180) 

4 

4,253 

612 

264 

62 

(202) 

31 

11 

(384) 

11 

(76) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

DeptGrp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

165653 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

207964 

208667 

208667 

208667 

208667 

208667 

208667 

208667 

208667 

208667 

208667 

208667 

168646 

168646 

168646 

168646 

Fund 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001723-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022175-0001 

10022189-0001 

10022189-0001 

10022189-0001 

10022189-0001 

10022189-0001 

10022189-0001 

10022189-0001 

10022189-0001 

10022189-0001 

10022189-0001 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0023 

10001726-0023 

10001726-0023 

10001726-0023 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

519120 - Long Term Disability Insurance 

50101 O - Perm Salaries-Misc-Regular 

509010 - Premium Pay - Misc 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

579050 - MTA Overhead Cost Recovery 

579990 - Allocated Chrgs-Spec Sources 

50101 O - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010- Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

51501 O - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

509010 - Premium Pay - Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 
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FY 2024-25 May 
1 Proposed 

1,050 

31,573,825 

844,445 

4,688,421 

2,081,814 

487,734 

2,501,492 

245,168 

91,349 

3,804,251 

366,041 

16,512 

127,012 

0 

(476,136) 

90,990 

13,539 

5,641 

1,319 

6,258 

663 

247 

11,106 

1,026 

373 

2,165,260 

338,169 

135,418 

31,686 

262,271 

15,920 

5,935 

433,834 

40,834 

5,504 

8,204 

158,420 

614,593 

144,027 

294,662 

FY 2024-25 
Updated 

1,061 

30,961,917 

1,685,146 

4,597,660 

2,096,296 

491,235 

2,440,402 

246,886 

92,143 

3,583,363 

349,714 

16,455 

124,462 

(1,129,990) 

93,720 

13,946 

5,811 

1,359 

6,237 

683 

255 

11,068 

1,027 

384 

2,168,272 

338,617 

135,602 

31,722 

261,390 

15,936 

5,939 

432,346 

40,874 

5,485 

8,208 

173,251 

615,513 

144,242 

293,667 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

11 1,109 

(611,908) 32,408,207 

840,701 844,445 

(90,761) 4,653,822 

14,482 2,134,533 

3,501 499,901 

(61,090) 2,670,473 

1,718 251,060 

794 93,678 

(220,888) 4,008,472 

(16,327) 375,479 

(57) 17,769 

(2,550) 130,282 

(1,129,990) 0 

476,136 

2,730 

407 

170 

40 

(21) 

20 

8 

(38) 

11 

3,012 

448 

184 

36 

(881) 

16 

4 

(1,488) 

40 

(19) 

4 

14,831 

920 

215 

(995) 

(476,136) 

94,217 

13,558 

5,841 

1,366 

6,735 

686 

256 

11,952 

1,071 

386 

2,202,019 

332,806 

137,703 

32,224 

281,628 

16,188 

6,037 

464,382 

42,432 

5,923 

8,323 

158,420 

664,411 

155,593 

337,393 

FY 2025-26 
Updated 

1,127 

32,381,989 

2,313,315 

4,650,038 

2,224,117 

520,951 

2,595,113 

261,572 

97,403 

3,752,628 

358,192 

17,655 

130,387 

(1,129,990) 

98,470 

14,170 

6,105 

1,428 

6,692 

717 

267 

11,875 

1,073 

404 

2,205,143 

333,254 

137,887 

32,260 

279,832 

16,204 

6,037 

461,393 

42,512 

5,885 

8,339 

173,144 

665,324 

155,806 

335,191 

Variance 
FY2025-26 

18 

(26,218) 

1,468,870 

(3,784) 

89,584 

21,050 

(75,360) 

10,512 

3,725 

(255,844) 

(17,287) 

(114) 

105 

(1,129,990) 

476,136 

4,253 

612 

264 

62 

(43) 

31 

11 

(77) 

2 

18 

3,124 

448 

184 

36 

(1,796) 

16 

(2,989) 

80 

(38) 

16 

14,724 

913 

213 

(2,202) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

168646 

168646 

168646 

168646 

168646 

168646 

175655 

175655 

175655 

175655 

175655 

175655 

175655 

175655 

175655 

175655 

175655 

207813 

207813 

207813 

207813 

207813 

207813 

207813 

207813 

207813 

207813 

207813 

207813 

207813 

207813 

207813 

103757 

103757 

103757 

103757 

207963 

207963 

207963 

207963 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22265 

22265 

22265 

22265 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22265 

22265 

22265 

22265 

22260 

22260 

22260 

22260 

Project-Activity 

10001726-0023 

10001726-0023 

10001726-0023 

10001726-0023 

10001726-0023 

10001726-0023 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0002 

10001726-0023 

10001726-0023 

10001726-0023 

10001726-0023 

10001726-0023 

10001726-0023 

10001726-0023 

1 0001 723-0001 

10001723-0001 

10001723-0001 

10001725-0001 

10001725-0001 

10001725-0001 

10001725-0001 

10001725-0001 

10001725-0001 

10001725-0001 

10001725-0001 

10001725-0001 

10001725-0001 

10001725-0001 

10001725-0001 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0002 

10001719-0002 

10001719-0002 

10001719-0002 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

549510 - Other Office Supplies 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

579050 - MTA Overhead Cost Recovery 

581130 - GF-Con-lnternal Audits 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 
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FY 2024-25 May 
1 Proposed 

72,357 

26,977 

1,043,369 

88,615 

11,008 

0 

22,154 

43,402 

3,957 

5,504 

4,987 

12,842 

1,104 

18,513 

49,705 

4,330 

16,512 

9,974 

25,684 

2,208 

4,213,225 

607,305 

67,275 

134,072 

33,797 

12,602 

301,663 

26,865 

38,528 

11,292 

(2,700,000) 

151,928 

74,156 

164,027 

14,644 

16,512 

22,114 

43,248 

3,945 

5,504 

FY 2024-25 
Updated 

72,465' 

27,017 

1,039,870 

88,689 

10,970 

5,000 

22,079 

43,254 

3,961 

5,485 

4,970 

12,798 

1,105 

18,451 

49,536 

4,334 

16,455 

9,940 

25,596 

2,210 

4,218,398 

608,050 

67,350 

133,616 

33,834 

12,616 

300,625 

26,889 

38,395 

11,313 

(3,500,000) 

153,647 

73,903 

163,474 

14,658 

16,455 

22,040 

43,100 

3,948 

5,485 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

108 78,196 

40 29,187 

(3,499) 1,194,449 

74 98,443 

(38) 11,846 

5,000 

(75) 

(148) 

4 

(19) 

(17) 

(44) 

(62) 

(169) 

4 

(57) 

(34) 

(88) 

2 

5,173 

745 

75 

(456) 

37 

14 

(1,038) 

24 

(133) 

21 

(800,000) 

1,719 

(253) 

(553) 

14 

(57) 

(74) 

(148) 

3 

(19) 

23,842 

46,708 

4,130 

5,923 

5,367 

13,821 

1,152 

19,924 

53,492 

4,518 

17,769 

10,734 

27,642 

2,304 

4,351,894 

605,917 

69,290 

142,894 

34,811 

12,978 

319,163 

27,606 

41,461 

11,651 

(2,700,000) 

156,016 

79,511 

175,364 

15,190 

17,769 

23,715 

46,209 

4,091 

5,923 

FY 2025-26 
Updated 

78,303 

29,227 

1,186,773 

98,611 

11,770 

23,690 

46,408 

4,138 

5,885 

5,332 

13,731 

1,154 

19,796 

53,147 

4,528 

17,655 

10,664 

27,462 

2,308 

4,357,251 

606,663 

69,368 

141,968 

34,850 

12,992 

317,089 

27,658 

41,195 

11,672 

(3,500,000) 

157,363 

79,003 

174,227 

15,221 

17,655 

23,564 

45,912 

4,100 

5,885 

Variance 
FY 2025-26 

107 

40 

(7,676) 

168 

(76) 

(152) 

(300) 

8 

(38) 

(35) 

(90) 

2 

(128) 

(345) 

10 

(114) 

(70) 

(180) 

4 

5,357 

746 

78 

(926) 

39 

14 

(2,074) 

52 

(266) 

21 

(800,000) 

1,347 

(508) 

(1,137) 

31 

(114) 

(151) 

(297) 

9 

(38) 



GFS Type Dept Grp Dept ID Fund 

NGFS MTA 207963 22260 

NGFS MTA 207963 22260 

NGFS MTA 207963 22260 

NGFS MTA 207963 22260 

NGFS MTA 207963 22265 

NGFS MTA 207963 22265 

NGFS MTA 207963 22265 

NGFS MTA 207963 22265 

NGFS MTA 207789 22265 

NGFS MTA 207789 22265 

NGFS MTA 207789 22265 

NGFS MTA 207789 22265 

NGFS MTA 207790 22265 

NGFS MTA 207790 22265 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

207790 

207790 

207793 

207793 

207793 

207793 

207793 

210714 

210714 

210714 

210714 

103760 

103760 

103760 

103760 

138709 

138709 

138709 

138709 

138710 

161644 

161644 

161644 

210676 

210676 

210676 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22305 

22265 

22265 

22265 

22265 

22265 

22265 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10001719-0023 10000 515010 - Health Service-City Match 

10001719-0023 10000 515710- Dependent Coverage 

10001719-0023 10000 516010 - Dental Coverage 

10001719-0023 10000 519110-Flexible Benefit Package 

10001719-0023 10000 515010 - Health Service-City Match 

10001719-0023 10000 515710 - Dependent Coverage 

10001719-0023 10000 516010 - Dental Coverage 

10001719-0023 10000 519110-Flexible Benefit Package 

10001719-0023 10000 515010 - Health Service-City Match 

10001719-0023 10000 515710 - Dependent Coverage 

10001719-0023 10000 516010 - Dental Coverage 

10001719-0023 10000 519110 - Flexible Benefit Package 

10001719-0023 10000 51501 O - Health Service-City Match 

10001719-0023 10000 515710 - Dependent Coverage 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519010 - Fringe Adjustments-Budget 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110-Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

581130 - GF-Con-lnternal Audits 

515010- Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 
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FY 2024-25 May 
1 Proposed 

19,311 

47,434 

4,176 

11,008 

18,264 

42,797 

3,794 

5,504 

69,034 

157,403 

13,977 

16,512 

9,789 

(5,263) 

209 

22,016 

226,153 

383,286 

36,316 

27,520 

29,968 

69,063 

6,120 

11,008 

62,028 

108,688 

10,256 

11,008 

69,759 

137,370 

12,482 

2,752 

523,703 

69,304 

117,024 

10,986 

109,140 

196,680 

18,230 

FY 2024-25 Variance FY 2025-26 
Updated FY 2024-25 May 1 Proposed 

19,246 (65) 20,698 

47,273 (161) 50,715 

4,179 3 4,331 

10,970 (38) 11,846 

18,202 (62) 19,571 

42,653 (144) 45,726 

3,797 3 3,932 

5,485 (19) 5,923 

68,799 (235) 74,041 

156,873 (530) 168,403 

13,989 12 14,507 

16,455 (57) 17,769 

9,756 (33) 10,366 

(5,249) 14 (6,334) 

209 

21,940 

225,384 

381,990 

36,349 

3,821 

27,425 

29,867 

68,828 

6,126 

10,970 

61,816 

108,307 

10,265 

10,970 

69,523 

136,897 

12,494 

2,743 

529,630 

69,068 

116,620 

10,996 

108,773 

196,006 

18,247 

(76) 

(769) 

(1,296) 

33 

3,821 

(95) 

(101) 

(235) 

6 

(38) 

(212) 

(381) 

9 

(38) 

(236) 

(473) 

12 

(9) 

5,927 

(236) 

(404) 

10 

(367) 

(674) 

17 

165 

23,692 

242,332 

408,337 

37,575 

29,615 

32,125 

73,827 

6,348 

11,846 

66,415 

115,638 

10,597 

11,846 

75,075 

147,838 

13,027 

2,962 

537,795 

74,542 

125,772 

11,453 

117,415 

211,495 

19,015 

FY 2025-26 Variance 
Updated FY 2025-26 

20,566 (132) 

50,388 (327) 

4,341 10 

11,770 (76) 

19,447 (124) 

45,430 (296) 

3,941 9 

5,885 (38) 

73,568 (473) 

167,310 (1,093) 

14,535 28 

17,655 (114) 

10,301 (65) 

(6,293) 41 

167 

23,540 

240,787 

405,689 

37,646 

3,958 

29,425 

31,919 

73,350 

6,361 

11,770 

65,984 

114,884 

10,617 

11,770 

74,589 

146,878 

13,049 

2,943 

542,438 

74,064 

124,958 

11,474 

116,665 

210,132 

19,052 

2 

(152) 

(1,545) 

(2,648) 

71 

3,958 

(190) 

(206) 

(477) 

13 

(76) 

(431) 

(754) 

20 

(76) 

(486) 

(960) 

22 

(19) 

4,643 

(478) 

(814) 

21 

(750) 

(1,363) 

37 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

210676 

138717 

138717 

138717 

138717 

138717 

138717 

138717 

138717 

138717 

138717 

138717 

138719 

138719 

138719 

146649 

146649 

146649 

146649 

146649 

146649 

146649 

146649 

146649 

146649 

207962 

207962 

207962 

207962 

207962 

207962 

207962 

207962 

207962 

138711 

138711 

138711 

138711 

138711 

138713 

Fund 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

Project-Activity 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

51301 O - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

581120 - GF-Con-Financial Systems 

515010 - Health Service-City Match 
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FY 2024-25 May 
1 Proposed 

16,512 

1,770,614 

254,769 

96,982 

25,879 

51,097 

12,999 

4,846 

116,857 

10,379 

16,512 

4,480 

40,974 

93,336 

8,236 

977,678 

139,855 

64,527 

15,090 

34,692 

7,582 

2,829 

75,392 

6,724 

4,008 

4,318,865 

621,851 

65,424 

115,464 

32,861 

12,260 

284,729 

24,696 

17,707 

13,941 

41,666 

3,554 

11,008 

670,770 

31,937 

FY2024-25 
Updated 

16,455 

1,771,642 

254,922 

97,045 

25,894 

50,924 

13,006 

4,849 

116,456 

10,388 

16,455 

4,484 

40,833 

93,013 

8,243 

989,400 

141,553 

65,255 

15,260 

34,574 

7,667 

2,861 

75,132 

6,730 

4,055 

4,329,211 

623,341 

65,574 

115,070 

32,935 

12,288 

283,751 

24,718 

17,749 

13,894 

41,524 

3,557 

10,970 

708,065 

31,829 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(57) 17,769 

1,028 1,845,641 

153 256,590 

63 103,474 

15 26,965 

(173) 54,990 

7 13,546 

3 5,050 

(401) 125,762 

9 10,829 

(57) 17,769 

4 4,691 

(141) 44,137 

(323) 100,617 

7 8,606 

11,722 1,025,129 

1,698 141,706 

728 67,471 

170 15,777 

(118) 37,336 

85 7,929 

32 2,960 

(260) 81,140 

6 7,015 

47 4,199 

10,346 4,483,482 

1,490 623,602 

150 67,807 

(394) 124,347 

74 34,066 

28 12,700 

(978) 306,767 

22 25,796 

42 18,381 

(47) 15,003 

(142) 44,841 

3 3,708 

(38) 11,846 

37,295 695,387 

(108) 34,371 

FY2025-26 
Updated 

17,655 

1,846,705 

256,743 

103,540 

26,981 

54,633 

13,554 

5,053 

124,947 

10,850 

17,655 

4,695 

43,849 

99,960 

8,620 

1,037,267 

143,403 

68,226 

15,954 

37,092 

8,015 

2,990 

80,610 

7,027 

4,253 

4,494,196 

625,094 

67,963 

123,535 

34,144 

12,728 

304,769 

25,840 

18,423 

14,906 

44,551 

3,716 

11,770 

736,537 

34,150 

Variance 
FY 2025-26 

(114) 

1,064 

153 

66 

16 

(357) 

8 

3 

(815) 

21 

(114) 

4 

(288) 

(657) 

14 

12,138 

1,697 

755 

177 

(244) 

86 

30 

(530) 

12 

54 

10,714 

1,492 

156 

(812) 

78 

28 

(1,998) 

44 

42 

(97) 

(290) 

8 

(76) 

41,150 

(221) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

138713 

138713 

138713 

138715 

138715 

138715 

138715 

210675 

210675 

210675 

139650 

139650 

139650 

139650 

139651 

139651 

139651 

139651 

139651 

139651 

139651 

139651 

139651 

207784 

207784 

207784 

207785 

207785 

207785 

207786 

207786 

207786 

175647 

175647 

175647 

175647 

175647 

175647 

175647 

207781 

Fund 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22870 

22870 

22870 

22870 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22260 

Project-Activity 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0009 

10001719-0009 

10001719-0009 

10001719-0009 

10001719-0009 

10001719-0009 

10001719-0009 

10001719-0009 

10001719-0009 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001723-0001 

10001723-0001 

10001723-0001 

10001719-0023 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

509010 - Premium Pay - Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515 710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51501 O - Health Service-City Match 
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FY 2024-25 May 
1 Proposed 

41,116 

4,223 

5,504 

10,735 

25,518 

2,251 

5,504 

9,974 

25,684 

2,208 

247,169 

398,108 

37,792 

11,008 

158,521 

322,825 

77,066 

328,535 

38,683 

14,425 

522,553 

49,804 

22,016 

(1,489) 

(5,873) 

(469) 

(4,507) 

(17,774) 

(1,421) 

(33,354) 

(131,529) 

(10,513) 

4,477 

14,412 

1,225 

5,504 

42,009 

90,672 

8,084 

81,824 

FY 2024-25 
Updated 

40,971 

4,226 

5,485 

10,699 

25,431 

2,253 

5,485 

9,940 

25,596 

2,210 

246,340 

396,740 

37,828 

10,970 

211,119 

326,086 

77,829 

327,433 

39,066 

14,568 

520,757 

49,852 

21,940 

(1,484) 

(5,853) 

(470) 

(4,492) 

(17,714) 

(1,422) 

(33,242) 

(131,087) 

(10,523) 

4,462 

14,363 

1,226 

5,485 

41,866 

90,359 

8,091 

81,546 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(145) 44,247 

3 4,406 

(19) 5,923 

(36) 11,553 

(87) 27,462 

2 2,349 

(19) 5,923 

(34) 10,734 

(88) 27,642 

2 2,304 

(829) 265,966 

(1,368) 428,263 

36 39,436 

(38) 11,846 

52,598 158,521 

3,261 336,878 

763 80,207 

(1,102) 353,533 

383 40,302 

143 15,029 

(1,796) 562,184 

48 51,975 

(76) 23,692 

5 (1,603) 

20 (6,321) 

(1) (490) 

15 (4,851) 

60 (19,129) 

(1) (1,483) 

112 (35,896) 

442 (141,556) 

(10) (10,973) 

(15) 4,818 

(49) 15,510 

(19) 

(143) 

(313) 

7 

(278) 

1,278 

5,923 

45,210 

97,584 

8,434 

88,059 

FY 2025-26 
Updated 

43,961 

4,414 

5,885 

11,479 

27,285 

2,354 

5,885 

10,664 

27,462 

2,308 

264,268 

425,505 

39,510 

11,770 

212,983 

340,255 

80,997 

351,279 

40,699 

15,177 

558,566 

52,074 

23,540 

(1,593) 

(6,280) 

(491) 

(4,819) 

(19,005) 

(1,486) 

(35,664) 

(140,641) 

(10,994) 

4,787 

15,410 

1,281 

5,885 

44,915 

96,948 

8,449 

87,487 

Variance 
FY 2025-26 

(286) 

8 

(38) 

(74) 

(177) 

5 

(38) 

(70) 

(180) 

4 

(1,698) 

(2,758) 

74 

(76) 

54,462 

3,377 

790 

(2,254) 

397 

148 

(3,618) 

99 

(152) 

10 

41 

(1) 

32 

124 

(3) 

232 

915 

(21) 

(31) 

(100) 

3 

(38) 

(295) 

(636) 

15 

(572) 



Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

FY 2024-25 May FY 2024-25 Variance FY 2025-26 FY 2025-26 Variance 
GFS Type Dept Grp Dept ID Fund Project-Activity Authority Account - Title 

1 Proposed Updated FY 2024-25 May 1 Proposed Updated FY 2025-26 

NGFS MTA 207781 22260 10001719-0023 10000 515710 - Dependent Coverage 203,570 202,873 (697) 219,087 217,663 (1,424) 

NGFS MTA 207781 22260 10001719-0023 10000 516010 - Dental Coverage 17,629 17,645 16 18,396 18,429 33 

NGFS MTA 207781 22260 10001719-0023 10000 51911 O - Flexible Benefit Package 5,504 5,485 (19) 5,923 5,885 (38) 

NGFS MTA 207781 22305 10001719-0023 10000 520100 - Overhead Recovery 3,250 3,250 3,366 3,366 

NGFS MTA 207781 22305 10001719-0023 10000 520100 - Overhead Recovery (2,174,606) (2,174,606) 0 (2,242,856) (2,242,856) 

NGFS MTA 207781 22305 10001719-0023 10000 579030 - MTA Division OH Cost Recove[] (2,174,615) 2,174,615 (2,242,874) 2,242,874 

NGFS MTA 207781 22305 10001719-0023 10000 581920 - GF-HRc Surety Bond 177,810 177,801 (9) 178,851 178,833 (18) 

NGFS MTA 210845 22260 10001719-0023 10000 515010 - Health Service-City Match 48,146 47,981 (165) 51,815 51,484 (331) 

NGFS MTA 210845 22260 10001719-0023 10000 515710 - Dependent Coverage 106,994 106,636 (358) 115,152 114,403 (749) 

NGFS MTA 210845 22260 10001719-0023 10000 516010 - Dental Coverage 9,490 9,499 9 9,903 9,921 18 

NGFS MTA 138701 22265 10001719-0023 10000 515010 - Health Service-City Match 7,197 7,172 (25) 7,323 7,276 (47) 

NGFS MTA 138701 22265 10001719-0023 10000 515710 - Dependent Coverage 22,223 22,148 (75) 22,254 22,109 (145) 

NGFS MTA 138701 22265 10001719-0023 10000 516010 - Dental Coverage 1,841 1,842 1 1,793 1,795 2 

NGFS MTA 138701 22265 10038850-0001 10000 515010- Health Service-City Match 9,560 9,527 (33) 9,866 9,803 (63) 

NGFS MTA 138701 22265 10038850-0001 10000 515710 - Dependent Coverage 17,302 17,242 (60) 16,957 16,847 (110) 

NGFS MTA 138701 22265 10038850-0001 10000 516010 - Dental Coverage 1,599 1,600 1 1,540 1,542 2 

NGFS MTA 210687 22265 10037953-0001 10000 51501 O - Health Service-City Match 37,033 36,908 (125) 42,934 42,657 (277) 

NGFS MTA 210687 22265 10037953-0001 10000 515710 - Dependent Coverage 61,475 61,261 (214) 78,301 77,794 (507) 

NGFS MTA 210687 22265 10037953-0001 10000 516010 - Dental Coverage 5,935 5,940 5 7,133 7,149 16 

NGFS MTA 210687 22265 10037953-0001 10000 519110 - Flexible Benefit Package 16,512 16,455 (57) 17,769 17,655 (114) 

NGFS MTA 210688 22265 10001719-0023 10000 515010 - Health Service-City Match 62,389 62,179 (210) 63,768 63,356 (412) 

NGFS MTA 210688 22265 10001719-0023 10000 515710 - Dependent Coverage 144,911 144,413 (498) 142,644 141,721 (923) 

NGFS MTA 210688 22265 10001719-0023 10000 516010 - Dental Coverage 12,901 12,912 11 12,429 12,455 26 

NGFS MTA 210688 22265 10001719-0023 10000 519110 - Flexible Benefit Package 33,024 32,910 (114) 35,538 35,310 (228) 

NGFS MTA 207907 22265 10001719-0023 10000 515010 - Health Service-City Match 15,212 15,161 (51) 16,371 16,266 (105) 

NGFS MTA 207907 22265 10001719-0023 10000 515710 - Dependent Coverage 39,930 39,794 (136) 42,972 42,695 (277) 

NGFS MTA 207907 22265 10001719-0023 10000 516010 - Dental Coverage 3,476 3,479 3 3,627 3,635 8 

NGFS MTA 207907 22265 10001719-0023 10000 519110 - Flexible Benefit Package 11,008 10,970 (38) 11,846 11,770 (76) 

NGFS MTA 138678 22431 10012000-0003 14428 4 75414 - Transit Sustainability Fee 26,400 (26,400) 

NGFS MTA 138678 22431 10012000-0003 14428 475414 -Transit Sustainability Fee 45,708 (45,708) 

NGFS MTA 138678 22431 10012000-0004 14428 567000 - Bldgs,Struct&lmprv Proj-Budget 26,400 (26,400) 45,708 (45,708) 

NGFS MTA 138678 22431 10012000-0006 14428 475414 - Transit Sustainability Fee 26,400 26,400 

NGFS MTA 138678 22431 10012000-0006 14428 567000 - Bldgs,Struct&lmprv Proj-Budget 0 26,400 26,400 

NGFS MTA 138678 22431 10012000-000 7 14428 475414 -Transit Sustainability Fee 0 45,708 45,708 

NGFS MTA 138678 22431 10012000-0007 14428 567000 - Bldgs,Struct&lmprv Proj-Budget 0 45,708 45,708 

NGFS MTA 138678 22431 10012001-0006 14429 475414 -Transit Sustainability Fee 691,196 (691,196) 

NGFS MTA 138678 22431 10012001-0006 14429 4 75414 - Trans it Sustainability Fee 731,328 (731,328) 

NGFS MTA 138678 22431 10012001-0006 14429 567000 - Bldgs,Struct&lmprv Proj-Budget 691,196 (691,196) 731,328 (731,328) 

NGFS MTA 138678 22431 10012001-0008 14429 475414 - Transit Sustainability Fee 0 691,196 691,196 

NGFS MTA 138678 22431 10012001-0008 14429 567000 - Bldgs,Struct&lmprv Proj-Budget 0 691,196 691,196 
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GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

138678 

138678 

138678 

138678 

138688 

138688 

138688 

149686 

149686 

149686 

149686 

149686 

149686 

149686 

149686 

149686 

149686 

149686 

149686 

149686 

149686 

149686 

207852 

207852 

207852 

207852 

207852 

207852 

207852 

207852 

207852 

207852 

207852 

207854 

207854 

207854 

207854 

207854 

207854 

207854 

Fund 

22431 

22431 

22455 

22455 

22305 

22305 

22305 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10012001-0009 

10012001-0009 

10034129-0005 

10034129-0007 

10001721-0023 

10001721-0023 

10001721-0023 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

Authority 

14429 

14429 

20560 

20560 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account • Title 

475414 - Transit Sustainability Fee 

567000 - Bldgs,Struct&lmprv Proj-Budget 

495025 - ITI Fr 5M-MTA Transit Funds 

495025 - ITI Fr 5M-MTA Transit Funds 

520100 - Overhead Recovery 

579030 • MTA Division OH Cost Recover, 

581210 - OT Technology Infrastructure 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010- Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 • Social Security (OASDI & HI) 

514020 • Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 
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FY 2024-25 May 
1 Proposed 

402,500 

(1,611,469) 

200,453 

4,477 

14,412 

1,225 

5,504 

4,598,703 

667,289 

281,110 

67,700 

119,913 

34,001 

12,679 

530,693 

41,077 

11,008 

15,272 

688,360 

95,566 

30,750 

10,070 

17,406 

5,058 

1,884 

20,819 

2,218 

5,504 

1,897 

797,248 

111,735 

86,116 

20,143 

26,153 

10,116 

3,773 

FY 2024-25 
Updated 

402,500 

(1,610,868) 

199,852 

4,462 

14,363 

1,226 

5,485 

4,603,771 

668,040 

281,423 

67,773 

119,519 

34,039 

12,693 

528,903 

41,116 

10,970 

15,278 

695,031 

96,527 

30,774 

10,166 

17,347 

5,107 

1,902 

20,743 

2,220 

5,485 

1,925 

799,736 

112,096 

86,270 

20,178 

26,067 

10,135 

3,780 

Variance 
FY 2024-25 

(402,500) 

402,500 

(1,610,868) 

1,611,469 

(601) 

(15) 

(49) 

(19) 

5,068 

751 

313 

73 

(394) 

38 

14 

(1,790) 

39 

(38) 

6 

6,671 

961 

24 

96 

(59) 

49 

18 

(76) 

2 

(19) 

28 

2,488 

361 

154 

35 

(86) 

19 

7 

FY 2025-26 
May 1 Proposed 

0 

0 

732,500 

0 

(1,648,027) 

222,011 

4,818 

15,510 

1,278 

5,923 

4,765,851 

668,288 

293,004 

70,120 

128,295 

35,229 

13,137 

568,157 

42,630 

11,846 

15,833 

739,566 

99,333 

34,933 

10,812 

18,774 

5,432 

2,025 

22,571 

2,327 

5,923 

2,076 

857,546 

116,321 

89,856 

21,015 

28,145 

10,557 

3,937 

FY 2025-26 
Updated 

731,328 

731,328 

732,500 

(1,640,606) 

214,590 

4,787 

15,410 

1,281 

5,885 

4,771,098 

669,041 

293,328 

70,197 

127,470 

35,268 

13,152 

564,480 

42,721 

11,770 

15,837 

746,474 

100,294 

34,958 

10,912 

18,653 

5,482 

2,044 

22,422 

2,331 

5,885 

2,104 

860,126 

116,682 

90,015 

21,051 

27,967 

10,578 

3,944 

Variance 
FY 2025-26 

731,328 

731,328 

(732,500) 

732,500 

(1,640,606) 

1,648,027 

(7,421) 

(31) 

(100) 

3 

(38) 

5,247 

753 

324 

77 

(825) 

39 

15 

(3,677) 

91 

(76) 

4 

6,908 

961 

25 

100 

(121) 

50 

19 

(149) 

4 

(38) 

28 

2,580 

361 

159 

36 

(178) 

21 

7 



GFS Type Dept Grp 

NGFS MTA 

NGFS MTA 

NGFS MTA 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID Fund 

207854 22260 

20 7854 22260 

207854 22260 

207854 

207854 

207854 

207854 

207854 

207854 

207854 

207854 

207854 

207854 

207854 

207855 

207855 

207855 

207855 

207855 

207855 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207856 

207857 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10001724-0016 

10001724-0016 

10001724-0016 

10033100-0021 

10033100-0021 

10033100-0021 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10001724-0016 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Authority Account - Title 

10000 515710 - Dependent Coverage 

10000 516010 - Dental Coverage 

10000 519120 - Long Term Disability Insurance 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

579050 - MT A Overhead Cost Recovery 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

579050 - MTA Overhead Cost Recovery 
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FY 2024-25 May 
1 Proposed 

106,422 

8,272 

2,571 

(17,000) 

305,799 

44,824 

18,959 

4,432 

7,135 

2,227 

832 

40,590 

3,067 

1,254 

38,867 

294,220 

21,335 

(1,421) 

8,018 

434 

5,405,440 

768,697 

347,040 

83,256 

69,520 

41,831 

15,590 

577,008 

41,419 

22,174 

428,997 

59,710 

6,221 

(522) 

3,124 

1,165 

43,003 

2,827 

1,758 

(1,685,949) 

FY 2024-25 
Updated 

106,067 

8,282 

2,581 

307,072 

45,012 

19,038 

4,452 

7,112 

2,236 

836 

40,454 

3,069 

1,259 

38,749 

293,226 

21,351 

(1,415) 

7,991 

433 

5,409,370 

769,263 

347,059 

83,313 

69,314 

41,859 

15,601 

575,054 

41,445 

22,191 

430,808 

59,970 

6,247 

(517) 

3,137 

1,170 

42,857 

2,827 

1,766 

(1,600,000) 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(355) 114,537 

10 8,631 

10 2,794 

17,000 

1,273 

188 

79 

20 

(23) 

9 

4 

(136) 

2 

5 

(118) 

(994) 

16 

6 

(27) 

(1) 

3,930 

566 

19 

57 

(206) 

28 

11 

(1,954) 

26 

17 

1,811 

260 

26 

5 

13 

5 

(146) 

8 

85,949 

(17,000) 

324,128 

45,938 

20,096 

4,700 

7,679 

2,360 

882 

43,685 

3,199 

1,329 

40,823 

312,660 

21,946 

(1,529) 

8,630 

451 

5,652,432 

776,524 

367,627 

86,849 

73,483 

43,622 

16,262 

615,677 

42,788 

23,164 

482,837 

65,208 

7,000 

(559) 

3,518 

1,311 

46,282 

2,947 

1,981 

(1,685,949) 

FY 2025-26 
Updated 

113,797 

8,651 

2,801 

325,452 

46,126 

20,178 

4,717 

7,631 

2,372 

886 

43,403 

3,207 

1,333 

40,557 

310,634 

21,996 

(1,519) 

8,574 

453 

5,660,307 

777,620 

367,647 

86,963 

73,003 

43,681 

16,283 

611,686 

42,885 

23,197 

486,614 

65,733 

7,055 

(557) 

3,546 

1,321 

45,984 

2,956 

1,997 

(1,650,000) 

Variance 
FY 2025-26 

(740) 

20 

7 

17,000 

1,324 

188 

82 

17 

(48) 

12 

4 

(282) 

8 

4 

(266) 

(2,026) 

50 

10 

(56) 

2 

7,875 

1,096 

20 

114 

(480) 

59 

21 

(3,991) 

97 

33 

3,777 

525 

55 

2 

28 

10 

(298) 

9 

16 

35,949 



GFS Type Dept Grp Dept ID Fund 

NGFS MTA 207859 22260 

NGFS MTA 207859 22260 

NGFS MTA 207859 22260 

NGFS MTA 207859 22260 

NGFS MTA 207859 22260 

NGFS MTA 207859 22260 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

207859 

207859 

207859 

207859 

207860 

207860 

207860 

207860 

207860 

207860 

207860 

207861 

149699 

149699 

149699 

149699 

149699 

159644 

159644 

159644 

205662 

205662 

205662 

205662 

205662 

205662 

205662 

205662 

205662 

205662 

207886 

207886 

207886 

207886 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10001724-0016 10000 501010 - Perm Salaries-Misc-Regular 

10001724-0016 10000 513010 - Retire City Misc 

10001724-0016 10000 514010 -Social Security (OASDI & HI) 

10001724-0016 10000 514020 - Social Sec-Medicare(HI Only) 

10001724-0016 10000 515010 - Health Service-City Match 

10001724-0016 10000 515020 - Retiree Health-Match-Prop B 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0021 

10001724-0021 

10001724-0021 

10001724-0021 

10033100-0021 

10033100-0021 

10033100-0021 

10001724-0021 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

579050 - MTA Overhead Cost Recovery 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 -Flexible Benefit Package 

581130 - GF-Con-lnternal Audits 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010- Retire City Misc 

514010-Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 
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FY 2024-25 May 
1 Proposed 

3,047,707 

431,342 

215,481 

50,405 

40,466 

25,311 

9,429 

346,601 

24,860 

12,487 

217,978 

648,941 

52,949 

11,008 

18,126 

54,169 

4,439 

(46,615) 

69,946 

136,596 

12,577 

16,512 

1,649,831 

4,987 

12,842 

1,104 

2,631,298 

384,511 

192,087 

45,049 

50,139 

22,620 

8,439 

383,946 

27,661 

4,612 

16,267 

23,693 

2,394 

11,008 

FY 2024-25 
Updated 

3,048,099 

431,399 

215,505 

50,410 

40,348 

25,314 

9,430 

345,429 

24,877 

12,489 

217,245 

646,782 

53,038 

10,970 

18,065 

53,989 

4,446 

69,708 

136,120 

12,587 

16,455 

1,668,503 

4,970 

12,798 

1,105 

2,638,308 

385,547 

192,521 

45,151 

49,977 

22,671 

8,457 

382,651 

27,691 

4,634 

16,212 

23,610 

2,396 

10,970 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

392 3,188,115 

57 435,858 

24 224,177 

5 52,426 

(118) 43,010 

3 26,347 

(1,172) 

17 

2 

(733) 

(2,159) 

89 

(38) 

(61) 

(180) 

7 

46,615 

(238) 

(476) 

10 

(57) 

18,672 

(17) 

(44) 

7,010 

1,036 

434 

102 

(162) 

51 

18 

(1,295) 

30 

22 

(55) 

(83) 

2 

(38) 

9,831 

370,865 

25,763 

13,070 

233,485 

694,092 

54,926 

11,846 

19,507 

58,299 

4,633 

(46,615) 

75,316 

147,171 

13,135 

17,769 

1,694,225 

5,367 

13,821 

1,152 

2,761,223 

390,090 

200,507 

46,932 

53,032 

23,573 

8,783 

409,562 

28,577 

4,928 

17,506 

25,496 

2,498 

11,846 

FY 2025-26 
Updated 

3,188,521 

435,915 

224,202 

52,432 

42,729 

26,350 

9,832 

368,462 

25,821 

13,071 

231,978 

689,591 

55,035 

11,770 

19,381 

57,921 

4,642 

74,827 

146,211 

13,158 

17,655 

1,708,854 

5,332 

13,731 

1,154 

2,768,481 

391,126 

200,957 

47,038 

52,694 

23,627 

8,803 

406,910 

28,645 

4,952 

17,394 

25,332 

2,503 

11,770 

Variance 
FY 2025-26 

406 

57 

25 

6 

(281) 

3 

(2,403) 

58 

(1,507) 

(4,501) 

109 

(76) 

(126) 

(378) 

9 

46,615 

(489) 

(960) 

23 

(114) 

14,629 

(35) 

(90) 

2 

7,258 

1,036 

450 

106 

(338) 

54 

20 

(2,652) 

68 

24 

(112) 

(164) 

5 

(76) 



GFS Type Dept Grp Dept ID Fund 

NGFS MTA 207888 22260 

NGFS MTA 207888 22260 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

207888 

207888 

207888 

207888 

207889 

207889 

207889 

207889 

207889 

207889 

207889 

207890 

207890 

207890 

207890 

207890 

207890 

207890 

207890 

207890 

207890 

207890 

207890 

207891 

207891 

207891 

207892 

207892 

207892 

207892 

207893 

207893 

207893 

207895 

207895 

207895 

210667 

210667 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22305 

22305 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10001724-0002 10000 515010 - Health Service-City Match 

10001724-0002 10000 515710 - Dependent Coverage 

10001724-0002 

10001724-0023 

10001724-0023 

10001724-0023 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0023 

10001724-0023 

10001724-0023 

10001724-0002 

10001724-0002 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010-Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

520100 - Overhead Recovery 

579030 - MTA Division OH Cost Recover) 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 
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FY 2024-25 May 
1 Proposed 

6,258 

11,106 

1,026 

6,258 

11,106 

1,026 

33,731 

55,013 

5,256 

5,504 

4,987 

12,842 

1,104 

51,582 

3,939 

3,198 

746 

(1,925) 

375 

142 

(2,479) 

(401) 

(360) 

0 

(476,081) 

108,339 

492,904 

38,873 

23,198 

72,582 

6,122 

16,512 

25,422 

66,060 

5,657 

8,419 

39,802 

3,126 

4,477 

14,412 

FY 2024-25 
Updated 

6,237 

11,068 

1,027 

6,237 

11,068 

1,027 

33,617 

54,822 

5,261 

5,485 

4,970 

12,798 

1,105 

54,772 

4,405 

3,395 

795 

(1,917) 

397 

151 

(2,472) 

(402) 

(348) 

(476,081) 

107,976 

491,240 

38,902 

23,120 

72,335 

6,127 

16,455 

25,336 

65,834 

5,661 

8,390 

39,668 

3,128 

4,462 

14,363 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(21) 6,735 

(38) 11,952 

(21) 

(38) 

(114) 

(191) 

5 

(19) 

(17) 

(44) 

3,190 

466 

197 

49 

8 

22 

9 

7 

(1) 

12 

(476,081) 

476,081 

(363) 

(1,664) 

29 

(78) 

(247) 

5 

(57) 

(86) 

(226) 

4 

(29) 

(134) 

2 

(15) 

(49) 

1,071 

6,735 

11,952 

1,071 

35,964 

57,873 

5,382 

5,923 

5,367 

13,821 

1,152 

105,445 

11,302 

6,538 

1,530 

(2,073) 

767 

287 

(2,667) 

(421) 

(160) 

0 

(476,081) 

116,061 

528,311 

40,399 

24,966 

78,112 

6,388 

17,769 

27,360 

71,094 

5,903 

9,061 

42,836 

3,262 

4,818 

15,510 

FY 2025-26 
Updated 

6,692 

11,875 

1,073 

6,692 

11,875 

1,073 

35,733 

57,498 

5,392 

5,885 

5,332 

13,731 

1,154 

110,411 

11,998 

6,846 

1,600 

(2,056) 

805 

301 

(2,650) 

(418) 

(141) 

(476,081) 

115,307 

524,913 

40,492 

24,806 

77,609 

6,403 

17,655 

27,183 

70,635 

5,915 

9,002 

42,560 

3,270 

4,787 

15,410 

Variance 
FY 2025-26 

(43) 

(77) 

2 

(43) 

(77) 

2 

(231) 

(375) 

10 

(38) 

(35) 

(90) 

2 

4,966 

696 

308 

70 

17 

38 

14 

17 

3 

19 

(476,081) 

476,081 

(754) 

(3,398) 

93 

(160) 

(503) 

15 

(114) 

(177) 

(459) 

12 

(59) 

(276) 

8 

(31) 

(100) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

210667 

210667 

210667 

210667 

210667 

210668 

210668 

210668 

210668 

210668 

210668 

210669 

210669 

210669 

210669 

210670 

210670 

210670 

149704 

149704 

149704 

149704 

149705 

149705 

149705 

149705 

149706 

149706 

149706 

149706 

149707 

149707 

149707 

149707 

149708 

149708 

149708 

149708 

149708 

149708 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001724-0002 

10001724-0002 

10001724-0023 

10001724-0023 

10001724-0023 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0023 

10001724-0023 

10001724-0023 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0023 

10001724-0023 

10001724-0023 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0006 

10001724-0006 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010- Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710- Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 
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FY 2024-25 May 
1 Proposed 

1,225 

5,504 

4,987 

12,842 

1,104 

9,974 

25,684 

2,208 

69,675 

239,912 

19,619 

218,315 

950,296 

75,767 

55,040 

16,232 

36,790 

3,234 

11,136 

23,856 

2,191 

11,008 

14,311 

36,375 

3,192 

11,008 

20,412 

46,863 

4,168 

11,008 

6,306 

8,053 

855 

5,504 

4,477 

14,412 

1,225 

5,504 

82,428 

257,063 

FY 2024-25 
Updated 

1,226 

5,485 

4,970 

12,798 

1,105 

9,940 

25,596 

2,210 

69,440 

239,097 

19,635 

217,583 

947,078 

75,819 

54,850 

16,177 

36,664 

3,237 

11,099 

23,774 

2,193 

10,970 

14,263 

36,251 

3,195 

10,970 

20,343 

46,703 

4,172 

10,970 

6,285 

8,025 

856 

5,485 

4,462 

14,363 

1,226 

5,485 

82,152 

256,190 

Variance 
FY 2024-25 

(19) 

(17) 

(44) 

(34) 

(88) 

2 

(235) 

(815) 

16 

(732) 

(3,218) 

52 

(190) 

(55) 

(126) 

3 

(37) 

(82) 

2 

(38) 

(48) 

(124) 

3 

(38) 

(69) 

(160) 

4 

(38) 

(21) 

(28) 

(19) 

(15) 

(49) 

(19) 

(276) 

(873) 

FY 2025-26 
May 1 Proposed 

1,278 

5,923 

5,367 

13,821 

1,152 

10,734 

27,642 

2,304 

74,989 

258,198 

20,474 

232,701 

1,013,736 

78,365 

59,230 

17,469 

39,594 

3,375 

11,984 

25,673 

2,286 

11,846 

15,401 

39,146 

3,330 

11,846 

21,967 

50,433 

4,350 

11,846 

6,787 

8,665 

892 

5,923 

4,818 

15,510 

1,278 

5,923 

88,419 

275,486 

FY 2025-26 
Updated 

1,281 

5,885 

5,332 

13,731 

1,154 

10,664 

27,462 

2,308 

74,503 

256,532 

20,517 

231,192 

1,007,224 

78,555 

58,850 

17,356 

39,337 

3,381 

11,908 

25,507 

2,291 

11,770 

15,302 

38,894 

3,338 

11,770 

21,826 

50,108 

4,359 

11,770 

6,743 

8,610 

894 

5,885 

4,787 

15,410 

1,281 

5,885 

87,849 

273,714 

Variance 
FY2025-26 

3 

(38) 

(35) 

(90) 

2 

(70) 

(180) 

4 

(486) 

(1,666) 

43 

(1,509) 

(6,512) 

190 

(380) 

(113) 

(257) 

6 

(76) 

(166) 

5 

(76) 

(99) 

(252) 

8 

(76) 

(141) 

(325) 

9 

(76) 

(44) 

(55) 

2 

(38) 

(31) 

(100) 

3 

(38) 

(570) 

(1,772) 



GFS Type Dept Grp Dept ID Fund 

NGFS MT A 149708 22260 

NGFS MTA 149708 22260 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

149708 

149709 

149709 

149709 

149709 

149709 

149709 

149709 

149709 

149712 

149712 

149712 

149712 

149715 

149715 

149715 

149715 

149715 

149715 

149715 

149715 

149715 

149716 

149716 

149716 

149716 

149716 

149716 

149716 

149716 

149716 

149716 

149716 

149718 

149718 

149718 

149718 

149718 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10001724-0006 10000 516010 - Dental Coverage 

10001724-0006 10000 519110-Flexible Benefit Package 

10001724-0006 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10033100-0007 

10033100-0007 

10033100-0007 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

579050 - MTA Overhead Cost Recovery 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

509010 - Premium Pay - Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

579050 - MTA Overhead Cost Recovery 

509010 - Premium Pay - Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

509010 - Premium Pay - Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 
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FY 2024-25 May 
1 Proposed 

21,448 

22,016 

(202,239) 

42,032 

52,391 

5,610 

27,520 

4,477 

14,412 

1,225 

5,504 

11,937 

16,686 

1,683 

5,504 

1,123,017 

1,712,835 

404,852 

1,172,541 

203,374 

75,833 

4,726,483 

379,441 

(365,838) 

5,060,210 

2,393,078 

566,786 

1,453,371 

284,723 

106,166 

5,858,498 

470,318 

29,856 

120,347 

9,661 

1,285,136 

2,150,558 

508,275 

1,475,576 

255,329 

FY 2024-25 
Updated 

21,465 

21,940 

41,889 

52,204 

5,614 

27,425 

4,462 

14,363 

1,226 

5,485 

11,897 

16,628 

1,685 

5,485 

788,885 

1,692,119 

400,007 

1,168,601 

200,940 

74,925 

4,710,597 

379,812 

3,558,904 

2,299,997 

545,017 

1,448,487 

273,787 

102,088 

5,838,808 

470,779 

29,755 

119,943 

9,671 

902,769 

2,126,851 

502,731 

1,470,617 

252,544 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

17 22,292 

(76) 23,692 

202,239 

(143) 

(187) 

4 

(95) 

(15) 

(49) 

(19) 

(40) 

(58) 

2 

(19) 

(334,132) 

(20,716) 

(4,845) 

(3,940) 

(2,434) 

(908) 

(15,886) 

371 

365,838 

(1,501,306) 

(93,081) 

(21,769) 

(4,884) 

(10,936) 

(4,078) 

(19,690) 

461 

(101) 

(404) 

10 

(382,367) 

(23,707) 

(5,544) 

(4,959) 

(2,785) 

(202,239) 

45,233 

56,379 

5,851 

29,615 

4,818 

15,510 

1,278 

5,923 

12,847 

17,956 

1,757 

5,923 

1,139,723 

1,766,940 

417,506 

1,261,931 

209,731 

78,203 

5,086,811 

396,021 

(365,838) 

5,135,277 

2,465,111 

583,632 

1,564,171 

293,184 

109,321 

6,305,127 

490,870 

32,132 

129,522 

10,084 

1,304,255 

2,218,553 

524,177 

1,588,068 

263,317 

FY 2025-26 
Updated 

22,342 

23,540 

44,942 

56,012 

5,864 

29,425 

4,787 

15,410 

1,281 

5,885 

12,765 

17,841 

1,761 

5,885 

788,885 

1,745,188 

412,419 

1,253,772 

207,175 

77,250 

5,053,909 

396,778 

3,558,904 

2,367,376 

560,775 

1,554,057 

281,702 

105,040 

6,264,345 

491,808 

31,924 

128,684 

10,103 

902,769 

2,193,661 

518,355 

1,577,799 

260,393 

Variance 
FY 2025-26 

50 

(152) 

202,239 

(291) 

(367) 

13 

(190) 

(31) 

(100) 

3 

(38) 

(82) 

(115) 

4 

(38) 

(350,838) 

(21,752) 

(5,087) 

(8,159) 

(2,556) 

(953) 

(32,902) 

757 

365,838 

(1,576,373) 

(97,735) 

(22,857) 

(10,114) 

(11,482) 

(4,281) 

(40,782) 

938 

(208) 

(838) 

19 

(401,486) 

(24,892) 

(5,822) 

(10,269) 

(2,924) 
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NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

DeptGrp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

149718 

149718 

149718 

149720 

149720 

149720 

149720 

149720 

149720 

149720 

149720 

149721 

149721 

149721 

149721 

149721 

149721 

149721 

149721 

149722 

149723 

149723 

149723 

149723 

149723 

149723 

149723 

149723 

149723 

154645 

154645 

154645 

154645 

154645 

154645 

154645 

154645 

154646 

154646 

154646 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0005 

10001724-0002 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0006 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0002 

10001724-0002 

10001724-0002 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

509010 - Premium Pay - Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

509010 - Premium Pay - Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

579050 - MT A Overhead Cost Recovery 

509010 - Premium Pay - Misc 

514010-Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

579050 - MT A Overhead Cost Recovery 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 
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FY 2024-25 May 
1 Proposed 

95,207 

5,948,006 

477,504 

1,641,227 

2,371,198 

560,183 

1,616,644 

281,406 

104,927 

6,516,646 

523,155 

1,483,653 

1,898,657 

449,652 

1,276,662 

225,880 

84,225 

5,146,194 

413,135 

(253,349) 

2,834,465 

2,929,128 

691,495 

1,994,280 

347,368 

12g,524 

8,038,886 

645,360 

(250,000) 

198,380 

776,373 

61,851 

44,032 

4,477 

14,412 

1,225 

5,504 

13,431 

43,236 

3,675 

FY 2024-25 
Updated 

94,168 

5,928,015 

477,971 

1,152,912 

2,340,922 

553,102 

1,611,211 

277,849 

103,601 

6,494,745 

523,666 

1,042,221 

1,871,288 

443,251 

1,272,373 

222,665 

83,026 

5,128,898 

413,539 

1,991,125 

2,876,841 

679,267 

1,987,578 

341,225 

127,233 

8,011,868 

645,990 

197,723 

773,742 

61,900 

43,880 

4,462 

14,363 

1,226 

5,485 

13,386 

43,089 

3,678 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(1,039) 98,185 

(19,991) 6,401,459 

467 498,369 

(488,315) 1,665,642 

(30,276) 2,445,584 

(7,081) 577,580 

(5,433) 1,739,890 

(3,557) 290,145 

(1,326) 108,186 

(21,901) 7,013,451 

511 546,015 

(441,432) 1,505,725 

(27,369) 1,957,738 

(6,401) 463,470 

(4,289) 1,373,991 

(3,215) 232,822 

(1,199) 86,813 

(17,296) 5,538,519 

404 431,187 

253,349 (253,349) 

(843,340) 2,876,632 

(52,287) 3,021,484 

(12,228) 713,095 

(6,702) 2,146,316 

(6,143) 358,219 

(2,291) 133,569 

(27,018) 8,651,740 

630 673,559 

250,000 (250,000) 

(657) 212,494 

(2,631) 831,560 

49 64,225 

(152) 47,384 

(15) 4,818 

(49) 15,510 

(19) 

(45) 

(147) 

3 

1,278 

5,923 

14,454 

46,530 

3,834 

FY 2025-26 
Updated 

97,095 

6,360,054 

499,322 

1,152,912 

2,413,795 

570,145 

1,728,641 

286,410 

106,793 

6,968,087 

547,058 

1,042,221 

1,929,001 

456,749 

1,365,107 

229,446 

85,554 

5,502,696 

432,012 

1,991,125 

2,966,583 

700,255 

2,132,438 

351,769 

131,164 

8,595,780 

674,847 

211,119 

826,181 

64,362 

47,080 

4,787 

15,410 

1,281 

5,885 

14,361 

46,230 

3,843 

Variance 
FY 2025-26 

(1,090) 

(41,405) 

953 

(512,730) 

(31,789) 

(7,435) 

(11,249) 

(3,735) 

(1,393) 

(45,364) 

1,043 

(463,504) 

(28,737) 

(6,721) 

(8,884) 

(3,376) 

(1,259) 

(35,823) 

825 

253,349 

(885,507) 

(54,901) 

(12,840) 

(13,878) 

(6,450) 

(2,405) 

(55,960) 

1,288 

250,000 

(1,375) 

(5,379) 

137 

(304) 

(31) 

(100) 

3 

(38) 

(93) 

(300) 

9 
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MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

154646 

208670 

208670 

208670 

208670 

208670 

208670 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

149725 

207901 

207903 

207976 

207976 

207976 

207976 

207976 

207976 

207976 

207976 

207976 

207976 

207976 

207976 

207976 

207976 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001724-0002 

10001724-0007 

10001724-0007 

10001724-0007 

10033100-0007 

10033100-0007 

10033100-0007 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0007 

10001724-0007 

10001724-0007 

10033100-0007 

10033100-0007 

10033100-0007 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10001724-0007 

10033100-0007 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

51911 O - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010- Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

579050 - MTA Overhead Cost Recovery 

579050 - MTA Overhead Cost Recovery 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

509010 - Premium Pay - Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

545310 - Uniforms 

515010 - Health Service-City Match 
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FY 2024-25 May 
1 Proposed 

16,512 

174,632 

818,528 

64,338 

21,462 

97,842 

7,710 

3,146,945 

436,133 

352,564 

90,199 

81,743 

45,314 

16,892 

304,513 

25,193 

66,048 

2,802 

121,618 

554,438 

43,690 

14,308 

65,228 

5,140 

(475,000) 

(14,000) 

59,740 

265,139 

21,012 

5,504 

240,445 

427,845 

100,077 

303,053 

50,272 

18,763 

470,981 

45,040 

78,880 

66,735 

FY 2024-25 
Updated 

16,455 

174,047 

815,766 

64,385 

21,390 

97,512 

7,716 

(1,841,554) 

(306,155) 

43,277 

17,866 

(67,632) 

8,978 

3,343 

(284,502) 

(21,996) 

65,820 

(17,651) 

121,210 

552,568 

43,724 

14,260 

65,008 

5,144 

59,540 

264,243 

21,027 

5,485 

245,719 

428,172 

100,153 

302,036 

50,310 

18,777 

469,362 

45,083 

86,824 

66,511 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(57) 17,769 

( 585) 186,824 

(2,762) 876,427 

47 66,792 

(72) 23,100 

(330) 105,300 

6 8,046 

(4,988,499) 3,498,806 

(742,288) 470,446 

(309,287) 377,351 

(72,333) 95,294 

(149,375) 86,420 

(36,336) 47,870 

(13,549) 17,860 

(589,015) 321,554 

(47,189) 25,802 

(228) 71,076 

(20,453) 3,896 

(408) 130,900 

(1,870) 596,700 

34 45,594 

(48) 15,400 

(220) 70,200 

4 5,364 

475,000 (475,000) 

14,000 (14,000) 

(200) 64,300 

(896) 285,348 

15 21,926 

(19) 5,923 

5,274 240,445 

327 441,376 

76 103,209 

(1,017) 325,351 

38 51,837 

14 19,339 

(1,619) 503,689 

43 46,771 

7,944 79,000 

(224) 71,821 

FY2025-26 
Updated 

17,655 

185,610 

870,790 

66,946 

22,950 

104,622 

8,064 

(1,642,730) 

(269,421) 

58,576 

20,741 

(79,047) 

10,420 

3,896 

(330,817) 

(24,954) 

70,620 

(17,185) 

130,050 

592,858 

45,696 

15,300 

69,748 

5,376 

63,882 

283,512 

21,976 

5,885 

245,732 

441,704 

103,286 

323,277 

51,876 

19,353 

500,450 

46,860 

86,989 

71,364 

Variance 
FY2025-26 

(114) 

(1,214) 

(5,637) 

154 

(150) 

(678) 

18 

(5,141,536) 

(739,867) 

(318,775) 

(74,553) 

(165,467) 

(37,450) 

(13,964) 

(652,371) 

(50,756) 

(456) 

(21,081) 

(850) 

(3,842) 

102 

(100) 

(452) 

12 

475,000 

14,000 

(418) 

(1,836) 

50 

(38) 

5,287 

328 

77 

(2,074) 

39 

14 

(3,239) 

89 

7,989 

(457) 
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NGFS 
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MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

207976 

207976 

207977 

207977 

207977 

207977 

186649 

186649 

186649 

186650 

186650 

186650 

186650 

186651 

186651 

186651 

186651 

186651 

186651 

186651 

186651 

186651 

186651 

207846 

207846 

207846 

207846 

207846 

207846 

207846 

207846 

207846 

207846 

207846 

207848 

207848 

207848 

207848 

207848 

207848 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10033100-0007 

10033100-0007 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0004 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

509010 - Premium Pay - Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

51501 o - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110-Flexible Benefit Package 

545310 - Uniforms 

501010 - Perm Salaries-Misc-Regular 

51301 O - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

579050 - MT A Overhead Cost Recovery 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 
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FY 2024-25 May 
1 Proposed 

86,728 

8,730 

156,337 

696,977 

55,202 

11,008 

(2,116) 

(8,346) 

(667) 

21,373 

55,057 

4,787 

11,008 

2,053,702 

1,168,200 

278,462 

680,669 

139,883 

52,158 

2,740,124 

220,044 

5,504 

0 

3,439,340 

511,584 

311,314 

72,824 

92,142 

36,564 

13,650 

516,738 

38,587 

13,118 

(56,856) 

609,591 

89,973 

49,008 

11,463 

13,392 

5,756 

FY 2024-25 
Updated 

86,428 

8,738 

155,813 

694,620 

55,241 

10,970 

(2,109) 

(8,318) 

(668) 

21,302 

54,869 

4,790 

10,970 

1,442,663 

1,130,316 

269,602 

678,382 

135,432 

50,498 

2,730,913 

220,259 

5,485 

394,044 

3,452,789 

513,586 

312,146 

73,018 

91,847 

36,662 

13,684 

514,997 

38,621 

13,173 

617,190 

91,097 

49,479 

11,571 

13,348 

5,811 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(300) 93,331 

8 9,114 

(524) 167,344 

(2,357) 746,438 

39 57,321 

(38) 11,846 

7 (2,278) 

28 (8,982) 

(1) (696) 

(71) 23,002 

(188) 59,251 

3 4,995 

(38) 11,846 

(611,039) 2,084,254 

(37,884) 1,201,473 

(8,860) 286,164 

(2,287) 732,561 

(4,451) 143,751 

(1,660) 53,600 

(9,211) 2,949,020 

215 229,659 

(19) 5,923 

394,044 

13,449 

2,002 

832 

194 

(295) 

98 

34 

(1,741) 

34 

55 

56,856 

7,599 

1,124 

471 

108 

(44) 

55 

3,583,683 

515,499 

320,265 

74,911 

98,454 

37,622 

14,017 

553,307 

40,039 

13,678 

(56,856) 

636,953 

90,899 

50,705 

11,859 

14,414 

5,956 

FY 2025-26 
Updated 

92,731 

9,130 

166,258 

741,641 

57,457 

11,770 

(2,263) 

(8,924) 

(698) 

22,855 

58,870 

5,006 

11,770 

1,442,663 

1,161,694 

276,861 

727,824 

139,078 

51,857 

2,929,946 

230,099 

5,885 

3,602,709 

518,234 

321,444 

75,187 

97,818 

37,761 

14,071 

549,723 

40,126 

13,759 

652,734 

93,153 

51,684 

12,086 

14,321 

6,069 

Variance 
FY 2025-26 

(600) 

16 

(1,086) 

(4,797) 

136 

(76) 

15 

58 

(2) 

(147) 

(381) 

11 

(76) 

(641,591) 

(39,779) 

(9,303) 

(4,737) 

(4,673) 

(1,743) 

(19,074) 

440 

(38) 

19,026 

2,735 

1,179 

276 

(636) 

139 

54 

(3,584) 

87 

81 

56,856 

15,781 

2,254 

979 

227 

(93) 

113 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

207848 

207848 

207848 

207848 

207849 

207849 

207849 

207849 

207849 

207849 

207849 

207849 

207849 

207850 

207850 

207850 

207850 

207850 

207850 

207850 

207850 

207850 

207850 

207851 

207851 

207851 

207851 

207851 

207851 

207851 

207851 

207851 

207851 

202645 

202645 

202645 

202645 

202645 

202645 

202645 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0011 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0018 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515030 - RetireeHlthCare-CityMatchProp( 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

51301 O - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010- Retire City Misc 

514010-Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Tenm Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 
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FY 2024-25 May 
1 Proposed 

2,148 

84,161 

6,202 

2,496 

665,847 

98,028 

42,712 

9,989 

14,739 

5,017 

1,871 

93,310 

6,860 

3,214,424 

475,805 

246,329 

57,737 

83,971 

29,002 

10,818 

430,125 

32,793 

8,773 

2,069,471 

305,031 

147,140 

34,413 

101,982 

17,289 

6,445 

282,781 

23,394 

7,783 

2,856 

18,074 

1,341 

16,993 

36,624 

3,277 

5,504 

FY 2024-25 
Updated 

2,168 

83,883 

6,207 

2,528 

681,023 

100,288 

43,652 

10,209 

14,686 

5,129 

1,911 

92,996 

6,871 

3,240,768 

479,728 

247,932 

58,119 

83,692 

29,192 

10,891 

428,683 

32,826 

8,797 

2,070,680 

305,211 

147,215 

34,430 

101,637 

17,298 

6,448 

281,842 

23,436 

7,788 

2,847 

18,013 

1,342 

16,936 

36,499 

3,280 

5,485 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

20 2,219 

(278) 90,578 

5 6,471 

32 2,609 

15,176 698,113 

2,260 99,381 

940 44,711 

220 10,457 

(53) 15,859 

112 5,251 

40 1,958 

(314) 100,425 

11 7,161 

26,344 3,347,311 

3,923 479,087 

1,603 254,941 

382 59,665 

(279) 89,862 

190 29,963 

73 11,175 

(1,442) 460,926 

33 34,065 

24 9,161 

1,209 2,156,462 

180 307,370 

75 152,531 

17 35,678 

(345) 109,370 

9 17,926 

3 6,675 

(939) 302,844 

42 24,302 

5 8,116 

(9) 3,074 

(61) 19,452 

(57) 

(125) 

3 

(19) 

1,399 

18,288 

39,414 

3,420 

5,923 

FY 2025-26 
Updated 

2,264 

89,991 

6,486 

2,677 

713,829 

101,641 

45,687 

10,685 

15,760 

5,367 

2,002 

99,776 

7,178 

3,374,600 

483,014 

256,596 

60,066 

89,297 

30,177 

11,255 

457,951 

34,145 

9,187 

2,158,973 

307,731 

152,687 

35,714 

108,664 

17,944 

6,682 

300,879 

24,349 

8,127 

3,054 

19,326 

1,402 

18,171 

39,160 

3,427 

5,885 

Variance 
FY 2025-26 

45 

(587) 

15 

68 

15,716 

2,260 

976 

228 

(99) 

116 

44 

(649) 

17 

27,289 

3,927 

1,655 

401 

(565) 

214 

80 

(2,975) 

80 

26 

2,511 

361 

156 

36 

(706) 

18 

7 

(1,965) 

47 

11 

(20) 

(126) 

3 

(117) 

(254) 

7 

(38) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

205660 

205660 

205660 

205660 

205660 

207880 

207880 

207880 

207881 

207881 

207881 

207882 

207882 

207882 

207883 

207883 

207883 

207884 

207884 

207884 

210846 

210846 

210846 

210846 

205645 

205645 

205645 

205645 

205645 

205645 

205645 

205645 

205645 

205649 

205649 

205649 

205649 

205649 

205649 

205649 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001724-0002 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0016 

10001724-0021 

10001724-0021 

10001724-0021 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account ~ Title 

520000 - Overhead-Budget 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

579050 - MTA Overhead Cost Recovery 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51501 o - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

51571 O - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

509010 - Premium Pay - Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

51301 O - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 
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FY 2024-25 May 
1 Proposed 

1,050 

41,454 

177,647 

13,725 

(23,000) 

23,405 

187,658 

13,548 

12,511 

90,206 

6,588 

11,424 

72,296 

5,364 

9,389 

111,952 

7,808 

44,634 

378,771 

27,181 

306,533 

540,523 

50,053 

5,504 

624,898 

744,613 

174,189 

761,284 

87,431 

32,621 

1,196,859 

114,131 

11,008 

3,312,926 

490,373 

257,530 

60,242 

82,932 

30,262 

11,281 

FY 2024-25 
Updated 

41,307 

177,048 

13,747 

23,335 

187,024 

13,557 

12,473 

89,901 

6,593 

11,388 

72,052 

5,368 

9,364 

111,573 

7,813 

44,502 

377,491 

27,199 

305,504 

538,672 

50,102 

5,485 

657,631 

746,642 

174,664 

758,727 

87,669 

32,710 

1,192,745 

114,243 

10,970 

3,314,440 

490,591 

257,624 

60,264 

82,636 

30,273 

11,285 

Variance 
FY 2024-25 

(1,050) 

(147) 

(599) 

22 

23,000 

(70) 

(634) 

9 

(38) 

(305) 

5 

(36) 

(244) 

4 

(25) 

(379) 

5 

(132) 

(1,280) 

18 

(1,029) 

(1,851) 

49 

(19) 

32,733 

2,029 

475 

(2,557) 

238 

89 

(4,114) 

112 

(38) 

1,514 

218 

94 

22 

(296) 

11 

4 

FY 2025-26 
May 1 Proposed 

1,078 

44,606 

191,192 

14,329 

(23,000) 

25,193 

201,966 

14,132 

13,298 

96,418 

6,821 

12,296 

77,808 

5,596 

9,813 

119,324 

8,053 

47,455 

405,322 

28,171 

328,885 

577,704 

51,939 

5,923 

624,898 

767,400 

179,472 

816,437 

90,203 

33,651 

1,276,702 

118,263 

11,846 

3,447,505 

493,449 

265,878 

62,172 

88,728 

31,225 

11,635 

FY 2025-26 
Updated 

44,326 

189,957 

14,361 

25,029 

200,657 

14,163 

13,211 

95,794 

6,836 

12,216 

77,304 

5,608 

9,748 

118,551 

8,072 

47,144 

402,696 

28,235 

326,786 

573,982 

52,037 

5,885 

657,595 

769,427 

179,946 

811,234 

90,441 

33,740 

1,268,486 

118,485 

11,770 

3,449,073 

493,667 

265,976 

62,194 

88,174 

31,237 

11,639 

Variance 
FY2025-26 

(1,078) 

(280) 

(1,235) 

32 

23,000 

(164) 

(1,309) 

31 

(87) 

(624) 

15 

(80) 

(504) 

12 

(65) 

(773) 

19 

(311) 

(2,626) 

64 

(2,099) 

(3,722) 

98 

(38) 

32,697 

2,027 

474 

(5,203) 

238 

89 

(8,216) 

222 

(76) 

1,568 

218 

98 

22 

(554) 

12 

4 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

205649 

205649 

207838 

207838 

207838 

207838 

207838 

207838 

207838 

207838 

207838 

207839 

207839 

207839 

207839 

207839 

207839 

207839 

207839 

207839 

207839 

207839 

207840 

207840 

207840 

207840 

207840 

207840 

207840 

207840 

207840 

207840 

207840 

207840 

207840 

207842 

207843 

207843 

207843 

207843 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001724-0009 

10001724-0009 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-.0013 

10001724-0013 

10001724-0013 

10001724-0013 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

520000 - Overhead-Budget 

50101 O - Perm Salaries-Misc-Regular 

509010 - Premium Pay - Misc 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

51501 O - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120- Long Term Disability Insurance 

579050 - MTA Overhead Cost Recovery 

540000 - Materials & Supplies-Budget 

520000 - Overhead-Budget 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

44 

FY 2024-25 May 
1 Proposed 

495.151 

36,666 

6,163,640 

912,970 

519,487 

121,502 

224,384 

61,027 

22,745 

877,058 

69,409 

4,997,971 

740,136 

462,515 

108,174 

192,642 

54,336 

20,252 

679,548 

54,969 

5,504 

53 

17,629,898 

1,287,508 

2,607,980 

1,205,427 

281,926 

582,742 

141,615 

52,780 

2,466,919 

192,503 

1,855 

(430,000) 

14,918,310 

539 

5,126,639 

749,097 

385,619 

90,323 

FY 2024-25 
Updated 

493,489 

36,727 

6,170,462 

913,971 

519,910 

121,601 

223,591 

61,077 

22,763 

874,104 

69,511 

5,005,089 

741,194 

462,957 

108,278 

191,960 

54,388 

20,272 

677,260 

55,050 

5,485 

17,698,197 

1,497,901 

2,618,079 

1,222,711 

285,974 

580,671 

143,647 

53,542 

2,458,620 

192,796 

1,871 

14,918,821 

5,132,135 

749,914 

385,961 

90,403 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(1,662) 530,913 

61 38,124 

6,822 6,414,640 

1,001 918,786 

423 535,037 

99 125,159 

(793) 240,011 

50 62,859 

18 23,416 

(2,954) 938,278 

102 72,016 

7,118 5,197,037 

1,058 744,191 

442 474,852 

104 111,073 

(682) 206,489 

52 55,787 

20 20,788 

(2,288) 728,202 

81 57,137 

(19) 5,923 

(53) 54 

68,299 18,348,230 

210,393 1,287,508 

10,099 2,624,556 

17,284 1,249,937 

4,048 292,390 

(2,071) 623,920 

2,032 146,846 

762 54,712 

(8.299) 2,642,719 

293 200,003 

16 2,322 

430,000 

511 

(539) 

5,496 

817 

342 

80 

(430,000) 

15,321,105 

554 

5,356,347 

756,676 

400,228 

93,644 

FY 2025-26 
Updated 

527,483 

38,213 

6,421,705 

919,787 

535,477 

125,260 

238,501 

62,912 

23,435 

932,219 

72,176 

5,204,407 

745,251 

475,308 

111,179 

205,188 

55,841 

20,808 

723,501 

57,263 

5,885 

18,418,949 

1,505,358 

2,634,672 

1,267,825 

296,564 

620,002 

148,954 

55,495 

2,625,650 

200,450 

2,338 

15,321,567 

5,362,034 

757,495 

400,580 

93,726 

Variance 
FY2025-26 

(3,430) 

89 

7,065 

1,001 

440 

101 

(1,510) 

53 

19 

(6,059) 

160 

7,370 

1,060 

456 

106 

(1,301) 

54 

20 

(4,701) 

126 

(38) 

(54) 

70,719 

217,850 

10,116 

17,888 

4,174 

(3,918) 

2,108 

783 

(17,069) 

447 

16 

430,000 

462 

(554) 

5,687 

819 

352 

82 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

207843 

207843 

207843 

207843 

207843 

207843 

207845 

207845 

207845 

207845 

207845 

207845 

207845 

207845 

207845 

207845 

207845 

207971 

207971 

207971 

207971 

207862 

207862 

207862 

207862 

207862 

207862 

207862 

207862 

207862 

207862 

207862 

207863 

207863 

207863 

207863 

207863 

207863 

207863 

207863 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0012 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

579050 - MTA Overhead Cost Recovery 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

45 

FY 2024-25 May 
1 Proposed 

105,600 

45,346 

16,927 

757,737 

55,276 

18,713 

3,654,939 

533,613 

306,862 

71,896 

72,072 

36,096 

13,475 

557,854 

40,294 

11,833 

(180,744) 

15,320 

51,835 

4,284 

11,008 

2,487,333 

353,943 

142,951 

36,425 

63,487 

18,290 

6,822 

282,892 

21,603 

11,008 

2,881 

1,027,937 

151,955 

89,006 

20,817 

17,149 

10,456 

3,900 

136,306 

FY 2024-25 
Updated 

105,272 

45,386 

16,940 

755,177 

55,318 

18,724 

3,670,753 

535,930 

307,840 

72,126 

71,849 

36,212 

13,518 

555,970 

40,327 

11,898 

15,268 

51,659 

4,289 

10,970 

2,498,688 

355,578 

143,653 

36,590 

63,270 

18,374 

6,855 

281,928 

21,630 

10,970 

2,929 

1,047,173 

154,818 

90,196 

21,097 

17,094 

10,596 

3,949 

135,846 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(328) 112,691 

40 47,035 

13 17,531 

(2,560) 811,683 

42 57,369 

11 19,581 

15,814 3,840,149 

2,317 542,105 

978 318,713 

230 74,577 

(223) 76,772 

116 37,456 

43 13,957 

(1,884) 597,227 

33 41,790 

65 12,484 

180,744 

(52) 

(176) 

5 

(38) 

11,355 

1,635 

702 

165 

(217) 

84 

33 

(964) 

27 

(38) 

48 

19,236 

2,863 

1,190 

280 

(55) 

140 

49 

(460) 

(180,744) 

16,487 

55,786 

4,471 

11,846 

2,604,957 

358,109 

150,949 

38,125 

66,336 

19,155 

7,145 

296,641 

21,936 

11,846 

3,105 

1,078,164 

154,114 

92,123 

21,541 

18,330 

10,822 

4,032 

146,200 

FY 2025-26 
Updated 

111,959 

47,078 

17,547 

806,426 

57,495 

19,593 

3,856,522 

544,424 

319,727 

74,817 

76,275 

37,577 

14,003 

593,358 

41,884 

12,552 

16,381 

55,425 

4,481 

11,770 

2,616,714 

359,747 

151,678 

38,296 

65,914 

19,242 

7,178 

294,719 

21,988 

11,770 

3,153 

1,098,079 

156,977 

93,355 

21,835 

18,212 

10,969 

4,088 

145,254 

Variance 
FY 2025-26 

(732) 

43 

16 

(5,257) 

126 

12 

16,373 

2,319 

1,014 

240 

(497) 

121 

46 

(3,869) 

94 

68 

180,744 

(106) 

(361) 

10 

(76) 

11,757 

1,638 

729 

171 

(422) 

87 

33 

(1,922) 

52 

(76) 

48 

19,915 

2,863 

1,232 

294 

(118) 

147 

56 

(946) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

DeptGrp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

207863 

207863 

207866 

207866 

207866 

207866 

207866 

207866 

207866 

207866 

207866 

207866 

207866 

207866 

207866 

207868 

207868 

207868 

207868 

207868 

207868 

207868 

207868 

207868 

207868 

207868 

207869 

207869 

207869 

207869 

207869 

207869 

207869 

207869 

207869 

207869 

207870 

207870 

207870 

207873 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001724-0009 

10001724-0009 

10001724-0002 

10001724-0002 

10001724-0002 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Den ta I Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

579050 - MTA Overhead Cost Recovery 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(Hl Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010- Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

46 

FY 2024-25 May 
1 Proposed 

9,818 

2,597 

31,890 

147,769 

11,627 

527,598 

79,226 

86,323 

20,194 

11,065 

10,139 

3,786 

102,154 

7,215 

1,685 

11,051,682 

1,622,529 

882,412 

206,649 

246,305 

103,747 

38,724 

1,563,467 

115,205 

42,640 

(431,601) 

3,536,697 

517,191 

271,703 

63,665 

90,579 

31,964 

11,933 

536,206 

39,665 

6,630 

2,346 

16,065 

1,180 

11,385 

FY2024-25 
Updated 

9,828 

2,674 

31,783 

147,270 

11,636 

530,346 

79,635 

86,493 

20,234 

11,032 

10,159 

3,793 

101,808 

7,221 

1,696 

11,101,243 

1,629,852 

885,479 

207,369 

245,536 

104,111 

38,856 

1,558,183 

115,289 

42,765 

3,597,546 

526,215 

275,471 

64,547 

90,280 

32,413 

12,095 

534,400 

39,708 

6,678 

2,339 

16,010 

1,181 

11,349 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

10 10,205 

77 2,744 

(107) 34,197 

(499) 158,533 

9 12,095 

2,748 569,379 

409 82,679 

170 88,914 

40 20,799 

(33) 11,741 

20 10,446 

7 3,892 

(346) 109,277 

6 7,475 

11 1,840 

49,561 11,513,903 

7,323 1,634,155 

3,067 911,803 

720 213,324 

(769) 262,153 

364 107,151 

132 39,942 

(5,284) 1,671,021 

84 119,278 

125 44,452 

431,601 

60,849 

9,024 

3,768 

882 

(299) 

449 

162 

(1,806) 

43 

48 

(7) 

(55) 

(36) 

(431,601) 

3,707,034 

524,184 

282,628 

66,133 

96,595 

33,212 

12,384 

573,595 

41,120 

7,050 

2,526 

17,290 

1,231 

12,254 

FY2025-26 
Updated 

10,228 

2,828 

33,975 

157,513 

12,122 

572,224 

83,088 

89,090 

20,841 

11,664 

10,467 

3,900 

108,569 

7,492 

1,852 

11,565,220 

1,641,481 

914,984 

214,074 

260,455 

107,530 

40,086 

1,660,198 

119,543 

44,584 

3,771,305 

533,391 

286,618 

67,066 

95,980 

33,686 

12,564 

569,884 

41,214 

7,105 

2,509 

17,178 

1,234 

12,174 

Variance 
FY 2025-26 

23 

84 

(222) 

(1,020) 

27 

2,845 

409 

176 

42 

(77) 

21 

8 

(708) 

17 

12 

51,317 

7,326 

3,181 

750 

(1,698) 

379 

144 

(10,823) 

265 

132 

431,601 

64,271 

9,207 

3,990 

933 

(615) 

474 

180 

(3,711) 

94 

55 

(17) 

(112) 

3 

(80) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

207873 

207873 

207877 

207877 

207877 

207877 

207877 

207877 

207877 

207877 

207877 

207877 

207877 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

207878 

210672 

210672 

210672 

210672 

210672 

210672 

210672 

210672 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

Project-Activity 

10001724-0014 

10001724-0014 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0009 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0010 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

579050 - MT A Overhead Cost Recovery 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710- Dependent Coverage 

51601 O - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010- Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

47 

FY 2024-25 May 
1 Proposed 

72,141 

5,352 

2,374,822 

353,372 

252,600 

59,085 

53,008 

29,673 

11,072 

349,607 

25,690 

4,316 

(150,000) 

140,424 

20,896 

8,706 

2,036 

2,053 

1,022 

382 

17,557 

1,238 

1,118,105 

166,372 

69,318 

16,218 

23,102 

8,139 

3,042 

172,839 

12,571 

4,579 

5,206,107 

762,562 

347,075 

81,307 

96,607 

40,820 

15,234 

716,927 

FY 2024-25 
Updated 

71,898 

5,356 

2,387,188 

355,212 

253,366 

59,265 

52,831 

29,763 

11,103 

348,430 

25,720 

4,360 

143,172 

21,304 

8,878 

2,076 

2,045 

1,042 

388 

17,498 

1,241 

1,120,853 

166,781 

69,488 

16,258 

23,031 

8,159 

3,049 

172,255 

12,580 

4,590 

5,228,454 

765,833 

348,457 

81,632 

96,311 

40,984 

15,295 

714,504 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(243) 77,642 

4 5,583 

12,366 2,470,042 

1,840 355,435 

766 258,506 

180 60,454 

(177) 56,666 

90 30,364 

31 11,318 

(1,177) 374,768 

30 26,693 

44 4,514 

150,000 

2,748 

408 

172 

40 

(8) 

20 

6 

(59) 

3 

2,748 

409 

170 

40 

(71) 

20 

7 

(584) 

9 

11 

22,347 

3,271 

1,382 

325 

(296) 

164 

61 

(2,423) 

(150,000) 

145,968 

21,005 

9,050 

2,117 

2,082 

1,063 

396 

18,397 

1,255 

1,170,957 

168,499 

72,595 

16,982 

24,866 

8,527 

3,176 

186,017 

13,113 

4,797 

5,420,109 

767,414 

360,707 

84,396 

103,099 

42,394 

15,801 

768,094 

FY 2025-26 
Updated 

77,139 

5,595 

2,482,843 

357,276 

259,298 

60,642 

56,304 

30,459 

11,354 

372,343 

26,753 

4,562 

148,810 

21,415 

9,226 

2,157 

2,070 

1,085 

404 

18,278 

1,258 

1,173,802 

168,908 

72,771 

17,024 

24,704 

8,548 

3,184 

184,811 

13,142 

4,809 

5,443,246 

770,688 

362,140 

84,735 

102.426 

42,565 

15,866 

763,118 

Variance 
FY2025-26 

(503) 

12 

12,801 

1,841 

792 

188 

(362) 

95 

36 

(2,425) 

60 

48 

150,000 

2,842 

410 

176 

40 

(12) 

22 

8 

(119) 

3 

2,845 

409 

176 

42 

(162) 

21 

8 

(1,206) 

29 

12 

23,137 

3,274 

1,433 

339 

(673) 

171 

65 

(4,976) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

MTA 

Dept ID 

210672 

210672 

210673 

210673 

210673 

210673 

210673 

210673 

210673 

210673 

210673 

210673 

208650 

208650 

208650 

208650 

208650 

208655 

208655 

208655 

208655 

208655 

208655 

208655 

208655 

208655 

208655 

208655 

208656 

208656 

208656 

208656 

208656 

208656 

208656 

208656 

208656 

208656 

208656 

208656 

Fund 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22260 

22870 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22265 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

22870 

Project-Activity 

10001724·-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001724-0014 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0001 

10001719-0001 

10001719-0001 

10001719-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10001723-0001 

10040610-0001 

10040610-0001 

10040612-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

520100 - Overhead Recovery 

520190 - Department Overhead 

520190 - Department Overhead 

579020 - MTA Deptmntl OH Cost Recove, 

519990 - Other Fringe Benefits 

501010 - Perm Salaries-Misc-Regular 

51301 O - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

506070 - Programmatic Projects-Budget 

492001 - CTI Fr 1 G-General Fund 

492001 - CTI Fr 1 G-General Fund 

591340 - OTO To 5M-MTA Transit Funds 

591340 - OTO To 5M-MTA Transit Funds 

515610 - Health Service-Retiree Subsidy 

520190 - Department Overhead 

520190 - Department Overhead 

581210 - DT Technology Infrastructure 

492001 - CTI Fr 1 G-General Fund 

492001 - CTI Fr 1G-General Fund 

493001 - OTI Fr 1 G-General Fund 
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FY 2024-25 May 
1 Proposed 

52,206 

21,327 

892,987 

132,876 

55,363 

12,951 

19,992 

6,502 

2,428 

126,518 

9,387 

3,659 

0 

(20,342,980) 

160,083,833 

(4,500,000) 

( 1 ,452 ,440) 

(271,552) 

(119,834) 

(21,039) 

255,728 

(10,591) 

(3,945) 

(357,999) 

(16,328) 

22,016 

(21,405) 

(116,870,000) 

116,160,000 

10,152,522 

131,732,409 

5,767,265 

(4,562,429) 

35,902,857 

1,669,989 

115,960,000 

4,968,000 

FY 2024-25 
Updated 

52,241 

21,419 

898,483 

133,694 

55,703 

13,031 

19,929 

6,542 

2,442 

126,091 

9,394 

3,681 

(4,500,000) 

138,679,582 

960 

(1,369,386) 

(259,243) 

(115,339) 

(19,837) 

254,865 

(9,989) 

(3,721) 

(356,909) 

(16,333) 

21,940 

(21,089) 

(710,000) 

136,633,634 

5,665,796 

31,545,690 

1,664,983 

113,620,000 

2,271,000 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

35 54,188 

92 22,210 

5,496 924,656 

818 133,057 

340 57,327 

80 13,408 

(63) 21,518 

40 6,734 

14 2,509 

(427) 136,164 

7 9,793 

22 3,789 

(4,500,000) 0 

20,342,980 

(21,404,251) 

4,500,000 

960 

83,054 

12,309 

4,495 

1,202 

(863) 

602 

224 

1,090 

(5) 

(76) 

316 

116,870,000 

(116,870,000) 

(10,152,522) 

4,901,225 

(101,469) 

4,562,429 

(4,357,167) 

(5,006) 

(115,960,000) 

113,620,000 

(2,697,000) 

(15,209,359) 

174,102,645 

(4,500,000) 

(1,321,515) 

(245,958) 

(107,405) 

(19,156) 

233,538 

(9,617) 

(3,577) 

(499,724) 

(26,464) 

23,692 

(21,425) 

5,161,640 

(116,160,000) 

116,160,000 

3,193,552 

141,741,773 

6,264,103 

(3,193,552) 

36,556,829 

1,849,589 

119,900,000 

4,968,000 

FY 2025-26 
Updated 

54,307 

22,306 

930,346 

133,875 

57,679 

13,492 

21,378 

6,776 

2,525 

135,282 

9,814 

3,813 

(4,500,000) 

151,494,931 

1,008 

(1,201,856) 

(228,810) 

(100,681) 

(17,430) 

232,076 

(8,752) 

(3,273) 

(496,486) 

(26,492) 

23,540 

(20,924) 

663,164 

0 

137,732,380 

6,053,475 

34,417,490 

1,787,761 

117,550,000 

2,381,000 

Variance 
FY 2025-26 

119 

96 

5,690 

818 

352 

84 

(140) 

42 

16 

(882) 

21 

24 

(4,500,000) 

15,209,359 

(22,607,714) 

4,500,000 

1,008 

119,659 

17,148 

6,724 

1,726 

(1,462) 

865 

304 

3,238 

(28) 

(152) 

501 

(4,498,476) 

116,160,000 

(116,160,000) 

(3,193,552) 

(4,009,393) 

(210,628) 

3,193,552 

(2,139,339) 

(61,828) 

(119,900,000) 

117,550,000 

(2,587,000) 



Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

FY 2024-25 May FY 2024-25 Variance FY 2025-26 FY2025-26 Variance 
GFS Type Dept Grp Dept ID Fund Project-Activity Authority Account - Title 

1 Proposed Updated FY 2024-25 May 1 Proposed Updated FY 2025-26 

NGFS MTA 208656 22890 10024201-0001 17304 591340 - OTO To 5M-MTA Transit Funds 4,800,000 4,900,000 100,000 

NGFS MTA 208656 22890 10024201-0001 17304 598030 - Designated For Contingencies (14,750,000) (14,850,000) (100,000) 

NGFS MTA 208657 22260 10001719-0001 10000 493001 - OT! Fr 1G-General Fund (70,590,000) 70,590,000 (70,320,000) 0 70,320,000 

NGFS MTA 208657 22260 10001719-0001 10000 493001 - OT! Fr 1 G-General Fund 70,320,000 (270,000) (70,590,000) 70,320,000 (70,320,000) 

NGFS MTA 208657 22260 10001719-0001 10000 493032 - OT! Fr 5N-MTA SM&Sustainable 10,152,522 (10,152,522) 3,193,552 (3,193,552) 

NGFS MTA 208657 22260 10001719-0001 10000 493032 - OT! Fr 5N-MTA SM&SustainablE 131,732,409 136,633,634 4,901,225 141,741,773 137,732,380 (4,009,393) 

NGFS MTA 208657 22260 10001719-0023 10000 519990 - Other Fringe Benefits 10,221 10,221 10,556 10,556 

NGFS MTA 208657 22260 10001719-0023 10000 579990 - Allocated Chrgs-Spec Sources (231,102,733) (233,878,602) (2,775,869) (256,524,317) (253,748,448) 2,775,869 

NGFS MTA 208657 22260 10001719-0023 10000 581660 - GF-Chf-Youth Works 63,500 (63,500) 63,500 (63,500) 

NGFS MTA 208657 22260 10001719-0024 10000 495025- ITI Fr 5M-MTA Transit Funds (18,500) (18,500) (18,500) (18,500) 

NGFS MTA 208657 22260 10040609-0001 10000 493001 - OT! Fr 1 G-General Fund 69,520,000 (69,520,000) 71,040,000 (71,040,000) 

NGFS MTA 208657 22260 1 0040609-0001 10000 493001 - OT! Fr 1 G-General Fund 69,520,000 69,520,000 71,040,000 71,040,000 

NGFS MTA 208657 22260 10040611-0001 10000 492001 - CTI Fr 1 G-General Fund 326,910,000 320,310,000 (6,600,000) 338,000,000 331,380,000 (6,620,000) 

NGFS MTA 208657 22265 1000171 S-0023 10000 515510 - Health Service-Admin Cost 1,711,137 1,456,961 (254,176) 1,766,013 1,507,248 (258,765) 

NGFS MTA 208657 22265 10001719-0023 10000 515610 - Health Service-Retiree Subsidy 38,001,429 37,332,836 (668,593) 41,275,176 39,887,317 (1,387,859) 

NGFS MTA 208657 22265 10001719-0023 10000 520100 - Overhead Recovery 24,905,409 243,385 (24,662,024) 18,402,911 249,346 (18,153,565) 

NGFS MTA 208657 22265 10001719-0023 10000 520100 - Overhead Recovery (195,986,690) (170,225,272) 25,761,418 (210,659,474) (185,912,421) 24,747,053 

NGFS MTA 208657 22265 10001719-0023 10000 581015 - Human Resources Modernizatio 609,210 344,664 (264,546) 624,343 350,482 (273,861) 

NGFS MTA 208657 22265 10001719-0023 10000 581130 - GF-Con-lnternal Audits 615,829 622,799 6,970 632,400 637,861 5,461 

NGFS MTA 208657 22265 10001719-0023 10000 581210 - OT Technology Infrastructure 13,506,192 13,465,702 (40,490) 14,958,722 14,458,686 (500,036) 

NGFS MTA 208657 22265 10001719-0023 10000 581470 - GF-HR-EMPLOYMENTSERVIC 1,693,668 1,784,944 91,276 1,755,683 1,982,331 226,648 

NGFS MTA 208657 22280 10036269-0001 21333 493032 - OT! Fr 5N-MTA SM&Sustainable 4,800,000 4,900,000 100,000 

NGFS MTA 208657 22280 10036269-0001 21333 597095 - General Reserve 4,800,000 4,900,000 100,000 

NGFS MTA 208657 22331 10037465-0002 21880 441101 - Transit Operating AsstnceFed 131,625,733 134,401,602 2,775,869 47,196,317 44,420,448 (2,775,869) 

NGFS MTA 208657 22331 10037465-0002 21880 579990 - Allocated Chrgs-Spec Sources 131,625,733 134,401,602 2,775,869 47,196,317 44,420,448 (2,775,869) 

NGFS MTA 208657 22481 10036279-0001 21331 493009 - OT! Fr 2S/GSF-General Svcs Fe (10,046,500) 0 10,046,500 (10,046,500) 0 10,046,500 

NGFS MTA 208657 22481 10036279-0001 21331 493009 - OT! Fr 2S/GSF-General Svcs Fe 10,046,500 (10,046,500) 10,046,500 (10,046,500) 

NGFS MTA 208657 22481 10036279-0001 21331 493009 - OT! Fr 2S/GSF-General Svcs Fe 8,380,000 (8,380,000) 8,380,000 (8,380,000) 

NGFS MTA 208657 22481 10036279-0001 21331 493009 - OT! Fr 2S/GSF-General Svcs Fe 8,361,500 8,361,500 8,361,500 8,361,500 

NGFS MTA 208657 22481 10036279-0001 21331 595250 - !TO To 5M-MTA Transit Funds (18,500) (18,500) (18,500) (18,500) 

NGFS MTA 207797 22260 10001726-0023 10000 515010 - Health Service-City Match 81,803 81,527 (276) 88,209 87,639 (570) 

NGFS MTA 207797 22260 10001726-0023 10000 515710 - Dependent Coverage 231,510 230,721 (789) 249,818 248,207 (1,611) 

NGFS MTA 207797 22260 10001726-0023 10000 516010 - Dental Coverage 19,605 19,620 15 20,510 20,553 43 

NGFS MTA 207797 22260 10001726-0023 10000 519110 - Flexible Benefit Package 11,008 10,970 (38) 11,846 11,770 (76) 

NGFS MTA 207796 22260 10001726-0023 10000 515010 - Health Service-City Match 11,290 11,252 (38) 12,150 12,072 (78) 

NGFS MTA 207796 22260 10001726-0023 10000 515710 - Dependent Coverage 25,793 25,706 (87) 27,759 27,579 (180) 

NGFS MTA 207796 22260 10001726-0023 10000 516010 - Dental Coverage 2,312 2,314 2 2,412 2,417 5 

NGFS MTA 207796 22260 10001726-0023 10000 519110 - Flexible Benefit Package 5,504 5,485 (19) 5,923 5,885 (38) 

NGFS MTA 175645 22265 10001719-0023 10000 515010 - Health Service-City Match 55,113 54,925 (188) 59,355 58,970 (385) 

NGFS MTA 175645 22265 10001719-0023 10000 51571 O - Dependent Coverage 118,782 118,374 (408) 128,000 127,169 (831) 
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175656 
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Project-Activity 

10001719-0023 
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10001719-0023 

10001719-0023 
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10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001728-0001 

10001728-0001 

10001728-0001 

10001728-0001 

10001728-0001 

10001728-0001 

10001728-0001 

10001727 -0023 

10001727-0023 

10001727-0023 

10001727-0023 

10041375-0001 

10041375-0001 

10041375-0001 

10041375-0001 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Authority Account - Title 

10000 516010 - Dental Coverage 

10000 519110 - Flexible Benefit Package 

10000 515010 - Health Service-City Match 

10000 515710 - Dependent Coverage 

10000 516010 - Dental Coverage 

10000 515010 - Health Service-City Match 

10000 515710 - Dependent Coverage 

10000 516010 - Dental Coverage 

10000 519110 - Flexible Benefit Package 

10000 515010- Health Service-City Match 

10000 515710 - Dependent Coverage 

10000 516010 - Dental Coverage 

10000 519110-Flexible Benefit Package 

10000 515010 - Health Service-City Match 

10000 515710 - Dependent Coverage 

10000 516010 - Dental Coverage 

10000 519110- Flexible Benefit Package 

10000 581690 - GF-Mayor'S Office Services 

10000 515010 - Health Service-City Match 

10000 515610 - Health Service-Retiree Subsidy 

10000 515710 - Dependent Coverage 

10000 516010 - Dental Coverage 

10000 519110-Flexible Benefit Package 

10000 581130 - GF-Con-lnternal Audits 

10000 581210 - DT Technology Infrastructure 

10000 515010 - Health Service-City Match 

10000 515710 - Dependent Coverage 

10000 516010 - Dental Coverage 

10000 519110 - Flexible Benefit Package 

10001 515010- Health Service-City Match 

10001 515710- Dependent Coverage 

10001 516010 - Dental Coverage 

10001 527030 - Transportation Services 

10000 515010 - Health Service-City Match 

10000 515710- Dependent Coverage 

10000 516010 - Dental Coverage 

10000 515010 - Health Service-City Match 

10000 515710 - Dependent Coverage 

10000 516010 - Dental Coverage 

10000 515010 - Health Service-City Match 
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FY 2024-25 May 
1 Proposed 

10,602 

5,504 

460 

(34,067) 

(2,331) 

79,481 

194,668 

16,986 

16,512 

31,674 

64,129 

5,825 

11,008 

31,084 

82,649 

7,277 

33,024 

256,195 

77,622 

80,660 

201,322 

17,377 

22,016 

22,633 

18,722 

45,099 

92,943 

8,382 

5,504 

11,245 

23,948 

2,130 

3,438,387 

(50,716) 

(199,998) 

(15,986) 

(17,245) 

(68,006) 

(5,436) 

(2,133) 

FY 2024-25 
Updated 

10,612 

5,485 

457 

(33,955) 

(2,332) 

79,211 

194,001 

17,001 

16,455 

31,567 

63,909 

5,830 

10,970 

30,979 

82,365 

7,283 

32,910 

262,552 

77,360 

79,241 

200,634 

17,391 

21,940 

22,889 

18,666 

44,946 

92,623 

8,389 

5,485 

11,207 

23,866 

2,132 

3,438,505 

(50,546) 

(199,326) 

(16,002) 

(17,187) 

(67,777) 

(5,441) 

(2,125) 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

10 11,077 

(19) 5,923 

(3) 494 

112 (36,665) 

(1) (2,432) 

(270) 85,537 

(667) 209,505 

15 17,725 

(57) 17,769 

(107) 34,088 

(220) 69,014 

5 6,079 

(38) 11,846 

(105) 33,536 

(284) 89,278 

6 7,617 

(114) 35,538 

6,357 257,534 

(262) 82,243 

(1,419) 87,609 

(688) 209,919 

14 17,628 

(76) 23,692 

256 23,242 

(56) 20,736 

(153) 47,354 

(320) 95,369 

7 8,386 

(19) 5,923 

(38) 12,102 

(82) 25,773 

2 2,223 

118 3,438,387 

170 (54,583) 

672 (215,245) 

(16) (16,685) 

58 (18,560) 

229 (73,190) 

(5) (5,673) 

8 1,501 

FY2025-26 
Updated 

11,096 

5,885 

491 

(36,429) 

(2,438) 

84,982 

208,144 

17,757 

17,655 

33,870 

68,569 

6,091 

11,770 

33,319 

88,701 

7,634 

35,310 

270,974 

81,713 

84,663 

208,565 

17,667 

23,540 

23,442 

20,043 

47,048 

94,749 

8,401 

5,885 

12,024 

25,606 

2,227 

3,438,628 

(54,230) 

(213,853) 

(16,717) 

(18,440) 

(72,717) 

(5,684) 

1,492 

Variance 
FY 2025-26 

19 

(38) 

(3) 

236 

(6) 

(555) 

(1,361) 

32 

(114) 

(218) 

(445) 

12 

(76) 

(217) 

(577) 

17 

(228) 

13,440 

(530) 

(2,946) 

(1,354) 

39 

(152) 

200 

(693) 

(306) 

(620) 

15 

(38) 

(78) 

(167) 

4 

241 

353 

1,392 

(32) 

120 

473 

(11) 

(9) 
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22305 

22305 
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22260 

22260 

22260 

Project-Activity 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 

10001719-0023 
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10001724-0002 

10001719-0023 

10001719-0023 
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10001719-0023 

10001719-0023 

10001719-0023 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account. Title 

515710 - Dependent Coverage 

516010 • Dental Coverage 

515010 • Health Service-City Match 

515710 • Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 • Flexible Benefit Package 

501010 • Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020. Social Sec-Medicare(HI Only) 

515010 • Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 • Dental Coverage 

519110 - Flexible Benefit Package 

519120 • Long Term Disability Insurance 

581890 - GF-Rent Paid To Real Estate 

515010 - Health Service-City Match 

515710 • Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

581890 - GF-Rent Paid To Real Estate 

520100 - Overhead Recovery 

520100 - Overhead Recovery 

579030 - MT A Division OH Cost Recover] 

581890- GF-Rent Paid To Real Estate 

581890 - GF-Rent Paid To Real Estate 

581890 - GF-Rent Paid To Real Estate 

581890 - GF-Rent Paid To Real Estate 

515010 - Health Service-City Match 

515710- Dependent Coverage 

516010 • Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 • Retire City Misc 

514020 • Social Sec-Medicare(HI Only) 

515010 • Health Service-City Match 
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FY 2024-25 May 
1 Proposed 

(42,379) 

(3,034) 

9,831 

23,283 

2,038 

12,176 

38,291 

3,279 

16,512 

9,977,295 

1,451,810 

618,273 

144,652 

568,846 

72,679 

27,125 

1,300,109 

112,855 

11,008 

39,546 

289,016 

51,658 

132,644 

11,502 

16,512 

6,552,023 

(2,334,289) 

1,834,105 

500,184 

989,392 

125,046 

(392) 

(1,545) 

(124) 

163,045 

23,387 

2,364 

2,783 

FY 2024-25 
Updated 

(42,240) 

(3,036) 

9,798 

23,203 

2,040 

12,136 

38,159 

3,282 

16,455 

9,987,526 

1,453,104 

618,908 

144,802 

566,944 

72,753 

27,154 

1,295,698 

112,965 

10,970 

39,587 

284,567 

51,483 

132,190 

11,513 

16,455 

6,434,466 

(9,177) 

(2,292,407) 

1,801,197 

491,210 

971,843 

122,802 

(391) 

(1,540) 

(123) 

163,494 

23,452 

2,371 

2,774 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

139 (30,641) 

(2) (2,006) 

(33) 10,707 

(80) 25,556 

2 2,165 

(40) 13,400 

(132) 42,371 

3 3,512 

(57) 17,769 

10,231 10,592,814 

1,294 1,491,151 

635 656,760 

150 153,564 

(1,902) 620,304 

74 77,186 

29 28,746 

(4,411) 1,431,117 

110 120,263 

(38) 11,846 

41 41,976 

(4,449) 319,648 

(175) 56,817 

(454) 147,577 

11 12,376 

(57) 17,769 

(117,557) 7,361,403 

(9,177) 

(2,292,407) 

2,334,289 

(32,908) 

(8,974) 

(17,549) 

(2,244) 

5 

449 

65 

7 

(9) 

0 

(2,622,647) 

2,060,674 

561,973 

1,110,219 

140,493 

(380) 

(1,497) 

(116) 

169,501 

23,486 

2,458 

2,995 

FY 2025-26 
Updated 

(30,443) 

(2,010) 

10,638 

25,390 

2,170 

13,314 

42,099 

3,520 

17,655 

10,610,014 

1,493,169 

657,827 

153,806 

616,338 

77,316 

28,795 

1,421,881 

120,500 

11,770 

42,045 

316,017 

56,449 

146,620 

12,400 

17,655 

7,265,472 

(8,009) 

(2,588,469) 

2,033,820 

554,649 

1,095,898 

138,662 

(377) 

(1,487) 

(116) 

169,967 

23,551 

2,465 

2,976 

Variance 
FY 2025-26 

198 

(4) 

(69) 

(166) 

5 

(86) 

(272) 

8 

(114) 

17,200 

2,018 

1,067 

242 

(3,966) 

130 

49 

(9,236) 

237 

(76) 

69 

(3,631) 

(368) 

(957) 

24 

(114) 

(95,931) 

(8,009) 

(2,588,469) 

2,622,647 

(26,854) 

(7,324) 

(14,321) 

(1,831) 

3 

10 

466 

65 

7 

(19) 



Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

FY 2024-25 May FY 2024-25 Variance FY2025-26 FY 2025-26 Variance 
GFS Type Dept Grp Dept ID Fund Project-Activity Authority Account - Title 

1 Proposed Updated FY 2024-25 May 1 Proposed Updated FY 2025-26 

NGFS MTA 210830 22260 10001719-0023 10000 515020 - Retiree Health-Match-Prop B 1,187 1,191 4 1,234 1,238 4 

NGFS MTA 210830 22260 10001719-0023 10000 515030 - RetireeHlthCare-CityMatchProp( 443 444 1 460 461 

NGFS MTA 210830 22260 10001719-0023 10000 515710 - Dependent Coverage 14,089 14,041 (48) 15,163 15,065 (98) 

NGFS MTA 210830 22260 10001719-0023 10000 516010 - Dental Coverage 1,082 1,083 1 1,129 1,131 2 

NGFS MTA 210830 22260 10001719-0023 10000 519120 - Long Term Disability Insurance 669 670 1 695 697 2 

NGFS PRT 210646 23680 10026770-0001 10000 515010 - Health Service-City Match 49,360 49,192 (168) 53,121 52,775 (346) 

NGFS PRT 210646 23680 10026770-0001 10000 515710 - Dependent Coverage 129,990 129,545 (445) 139,899 138,989 (910) 

NGFS PRT 210646 23680 10026770-0001 10000 516010 - Dental Coverage 11,161 11,171 10 11,646 11,667 21 

NGFS PRT 210646 23680 10026770-0001 10000 519010 - Fringe Adjustments-Budget 968 968 8,515 8,515 

NGFS PRT 210646 23680 10026770-0001 10000 51911 O - Flexible Benefit Package 5,504 5,485 (19) 5,923 5,885 (38) 

NGFS PRT 210647 23680 10026770-0001 10000 515010 - Health Service-City Match 12,086 12,045 (41) 12,711 12,630 (81) 

NGFS PRT 210647 23680 10026770-0001 10000 515710 - Dependent Coverage 20,778 20,706 (72) 21,196 21,059 (137) 

NGFS PRT 210647 23680 10026770-0001 10000 516010 - Dental Coverage 2,023 2,024 1 2,020 2,025 5 

NGFS PRT 210647 23680 10026770-0001 10000 519110 - Flexible Benefit Package 11,008 10,970 (38) 11,846 11,770 (76) 

NGFS PRT 210649 23680 10026770-0001 10000 515010 - Health Service-City Match 25,032 24,948 (84) 26,940 26,768 (172) 

NGFS PRT 210649 23680 1 0026770-0001 10000 515710 - Dependent Coverage 44,424 44,272 (152) 47,808 47,500 (308) 

NGFS PRT 210649 23680 10026770-0001 10000 516010 - Dental Coverage 4,104 4,108 4 4,284 4,292 8 

NGFS PRT 210650 23680 10026770-0001 10000 515010 - Health Service-City Match 4,987 4,970 (17) 5,367 5,332 (35) 

NGFS PRT 210650 23680 10026770-0001 10000 515710 - Dependent Coverage 12,842 12,798 (44) 13,821 13,731 (90) 

NGFS PRT 210650 23680 10026770-0001 10000 516010 - Dental Coverage 1,104 1,105 1 1,152 1,154 2 

NGFS PRT 210651 23680 10026770-0001 10000 51501 O - Health Service-City Match 40,803 40,666 (137) 43,911 43,628 (283) 

NGFS PRT 210651 23680 10026770-0001 10000 515710 - Dependent Coverage 128,138 127,702 (436) 137,901 137,011 (890) 

NGFS PRT 210651 23680 10026770-0001 10000 516010 - Dental Coverage 10,904 10,913 9 11,376 11,402 26 

NGFS PRT 210651 23680 10026770-0001 10000 519110 - Flexible Benefit Package 44,032 43,880 (152) 47,384 47,080 (304) 

NGFS PRT 109743 23680 10026771-0001 10000 501010 - Perm Salaries-Misc-Regular (203) 203 

NGFS PRT 109743 23680 10026771-0001 10000 501010 - Perm Salaries-Misc-Regular 203 (203) 

NGFS PRT 109743 23680 10026771-0001 10000 509010 - Premium Pay - Misc (683) 683 

NGFS PRT 109743 23680 10026771-0001 10000 509010 - Premium Pay - Misc 683 (683) 

NGFS PRT 109743 23680 10026771-0001 10000 513010 - Retire City Misc (33) 33 

NGFS PRT 109743 23680 10026771-0001 10000 513010 - Retire City Misc 33 (33) 

NGFS PRT 109743 23680 10026771-0001 10000 514010-Social Security (OASDI & HI) (55) 55 

NGFS PRT 109743 23680 10026771-0001 10000 514010-Social Security (OASDI & HI) 55 (55) 

NGFS PRT 109743 23680 10026771-0001 10000 514020 - Social Sec-Medicare(HI Only) (13) 13 

NGFS PRT 109743 23680 10026771-0001 10000 514020 - Social Sec-Medicare(HI Only) 13 (13) 

NGFS PRT 109743 23680 10026771-0001 10000 515020 - Retiree Health-Match-Prop B (6) 6 

NGFS PRT 109743 23680 10026771-0001 10000 515020 - Retiree Health-Match-Prop B 6 (6) 

NGFS PRT 109743 23680 10026771-0001 10000 515030 - RetireeHlthCare-CityMatchProp( (3) 3 

NGFS PRT 109743 23680 10026771-0001 10000 515030 - RetireeHlthCare-CityMatchPropC 3 (3) 

NGFS PRT 109743 23680 10026771-0001 10000 519120 - Long Term Disability Insurance (1) 

NGFS PRT 109743 23680 10026771-0001 10000 519120 - Long Term Disability Insurance 1 (1) 
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Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

FY 2024-25 May FY2024-25 Variance FY 2025-26 FY2025-26 Variance 
GFS Type DeptGrp Dept ID Fund Project-Activity Authority Account - Title 

1 Proposed Updated FY 2024-25 May 1 Proposed Updated FY 2025-26 

NGFS PRT 109743 23680 10032133-0001 10000 501010 • Perm Salaries-Misc-Regular 214 (214) 

NGFS PRT 109743 23680 10032133-0001 10000 501010 • Perm Salaries-Misc-Regular 2,021,626 2,021,840 214 2,093,992 2,093,992 

NGFS PRT 109743 23680 10032133-0001 10000 505010-Temp Misc Regular Salaries 215,823 (215,823) 

NGFS PRT 109743 23680 10032133-0001 10000 50501 O - Temp Misc Regular Salaries 215,823 215,823 224,455 224,455 

NGFS PRT 109743 23680 10032133-0001 10000 509010 - Premium Pay - Misc 711 (711) 

NGFS PRT 109743 23680 10032133-0001 10000 509010 - Premium Pay - Misc 711 711 739 739 

NGFS PRT 109743 23680 10032133-0001 10000 513010 - Retire City Misc 35 (35) 

NGFS PRT 109743 23680 10032133-0001 10000 513010 - Retire City Misc 292,364 292,399 35 292,580 292,580 

NGFS PRT 109743 23680 10032133-0001 10000 514010 • Social Security (OASDI & HI) 13,438 (13,438) 

NGFS PRT 109743 23680 10032133-0001 10000 514010 • Social Security (OASDI & HI) 114,073 127,511 13,438 135,064 135,064 

NGFS PRT 109743 23680 10032133-0001 10000 514020 - Social Sec-Medicare(HI Only) 3,142 (3,142) 

NGFS PRT 109743 23680 10032133-0001 10000 514020 • Social Sec-Medicare(HI Only) 29,320 32,462 3,142 33,639 33,639 

NGFS PRT 109743 23680 10032133-0001 10000 51501 O - Health Service-City Match 55,704 55,516 (188) 59,822 59,434 (388) 

NGFS PRT 109743 23680 10032133-0001 10000 515020 - Retiree Health-Match-Prop B 1,579 (1,579) 

NGFS PRT 109743 23680 10032133-0001 10000 515020 - Retiree Health-Match-Prop B 14,730 16,309 1,579 16,900 16,900 

NGFS PRT 109743 23680 10032133-0001 10000 515030 • RetireeHlthCare-CityMatchProp( 589 (589) 

NGFS PRT 109743 23680 10032133-0001 10000 515030 • RetireeHlthCare-CityMatchProp( 5,494 6,083 589 6,302 6,302 

NGFS PRT 109743 23680 10032133-0001 10000 515710 - Dependent Coverage 145,356 144,859 (497) 155,935 154,923 (1,012) 

NGFS PRT 109743 23680 10032133-0001 10000 516010 • Dental Coverage 12,592 12,603 11 13,099 13,125 26 

NGFS PRT 109743 23680 10032133-0001 10000 519110 - Flexible Benefit Package 22,016 21,940 (76) 23,692 23,540 (152) 

NGFS PRT 109743 23680 10032133-0001 10000 519120 - Long Term Disability Insurance 1 (1) 

NGFS PRT 109743 23680 10032133-0001 10000 519120 • Long Term Disability Insurance 4,794 4,795 1 4,967 4,967 

NGFS PRT 109747 23680 10026771-0001 10000 515010 • Health Service-City Match 49,231 49,065 (166) 54,353 54,006 (347) 

NGFS PRT 109747 23680 10026771-0001 10000 515710 - Dependent Coverage 85,336 85,044 (292) 93,992 93,388 (604) 

NGFS PRT 109747 23680 10026771-0001 10000 516010 - Dental Coverage 7,970 7,977 7 8,518 8,535 17 

NGFS PRT 109747 23680 10026771-0001 10000 519110 • Flexible Benefit Package 5,504 5,485 (19) 5,923 5,885 (38) 

NGFS PRT 109748 23680 10026771-0001 10000 515010 • Health Service-City Match 18,928 18,864 (64) 20,370 20,238 (132) 

NGFS PRT 109748 23680 10026771-0001 10000 515710 - Dependent Coverage 54,508 54,322 (186) 58,662 58,282 (380) 

NGFS PRT 109748 23680 10026771-0001 10000 516010 - Dental Coverage 4,658 4,662 4 4,860 4,870 10 

NGFS PRT 109748 23680 10026771-0001 10000 519110 - Flexible Benefit Package 11,008 10,970 (38) 11,846 11,770 (76) 

NGFS PRT 167644 24530 10024236-0003 17321 515010 - Health Service-City Match 67,909 67,682 (227) 74,455 73,979 (476) 

NGFS PRT 167644 24530 10024236-0003 17321 515710 - Dependent Coverage 128,606 128,167 (439) 140,560 139,654 (906) 

NGFS PRT 167644 24530 10024236-0003 17321 516010 - Dental Coverage 11,778 11,789 11 12,492 12,516 24 

NGFS PRT 167644 24530 10024236-0003 17321 519110 - Flexible Benefit Package 11,008 10,970 (38) 11,846 11,770 (76) 

NGFS PRT 167644 24530 10024236-0003 17321 595280 - ITO To 5P-Port of SanFrancisco 335,604 336,297 693 390,581 392,015 1,434 

NGFS PRT 167644 24540 10011395-0001 12726 495028 • ITI Fr 5P-Port of SanFrancisco 335,604 336,297 693 390,581 392,015 1,434 

NGFS PRT 109751 23680 10026768-0001 10000 515010 - Health Service-City Match 25,032 24,948 (84) 26,940 26,768 (172) 

NGFS PRT 109751 23680 10026768-0001 10000 515710 - Dependent Coverage 44,424 44,272 (152) 47,808 47,500 (308) 

NGFS PRT 109751 23680 10026768-0001 10000 516010 • Dental Coverage 4,104 4,108 4 4,284 4,292 8 

NGFS PRT 109752 23680 10026768-0001 10000 515010 • Health Service-City Match 53,908 53,725 (183) 58,016 57,645 (371) 
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Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

FY 2024-25 May FY 2024-25 Variance FY 2025-26 FY 2025-26 Variance 
GFS Type Dept Grp Dept ID Fund Project-Activity Authority Account - Title 

1 Proposed Updated FY 2024-25 May 1 Proposed Updated FY 2025-26 

NGFS PRT 109752 23680 10026768-0001 10000 515710 - Dependent Coverage 122,072 121,660 (412) 131,376 130,525 (851) 

NGFS PRT 109752 23680 10026768-0001 10000 516010 - Dental Coverage 10,818 10,828 10 11,289 11,311 22 

NGFS PRT 109752 23680 10026768-0001 10000 519110. Flexible Benefit Package 11,008 10,970 (38) 11,846 11,770 (76) 

NGFS PRT 109752 23680 10026768-0001 10000 581015- Human Resources Modernizatio 32,537 18,408 (14,129) 33,345 18,719 (14,626) 

NGFS PRT 109752 23680 10026768-0001 10000 581470 - GF-HR-EMPLOYMENTSERVIC 90,456 95,331 4,875 93,768 105,873 12,105 

NGFS PRT 109752 23680 10026768-0001 10000 581660 - GF-Chf-Youth Works 61,572 (61,572) 64,035 (64,035) 

NGFS PRT 109752 23680 10026768-0001 10000 581870 - GF-HR-SF Fellows Program 120,000 240,000 120,000 

NGFS PRT 109753 23680 10026768-0001 10000 501010. Perm Salaries-Misc-Regular 1,581,577 1,582,452 875 1,637,658 1,638,564 906 

NGFS PRT 109753 23680 10026768-0001 10000 513010 - Retire City Misc 228,173 228,303 130 228,239 228,369 130 

NGFS PRT 109753 23680 10026768-0001 10000 514010 • Social Security (OASDI & HI) 89,434 89,488 54 94,544 94,600 56 

NGFS PRT 109753 23680 10026768-0001 10000 514020 - Social Sec-Medicare(HI Only) 22,934 22,947 13 23,745 23,758 13 

NGFS PRT 109753 23680 10026768-0001 10000 515010 - Health Service-City Match 44,373 44,222 (151) 47,754 47,443 (311) 

NGFS PRT 109753 23680 10026768-0001 10000 515020 - Retiree Health-Match-Prop B 11,519 11,525 6 11,929 11,935 6 

NGFS PRT 109753 23680 10026768-0001 10000 515030 - RetireeHlthCare-CityMatchProp( 4,296 4,298 2 4,449 4,451 2 

NGFS PRT 109753 23680 10026768-0001 10000 515710. Dependent Coverage 117,148 116,747 (401) 126,078 125,258 (820) 

NGFS PRT 109753 23680 10026768-0001 10000 516010 • Dental Coverage 10,057 10,066 9 10,494 10,513 19 

NGFS PRT 109753 23680 10026768-0001 10000 51911 O - Flexible Benefit Package 5,504 5,485 (19) 5,923 5,885 (38) 

NGFS PRT 109753 23680 10026768-0001 10000 519120 • Long Term Disability Insurance 5,561 5,565 4 5,760 5,764 4 

NGFS PRT 109753 23680 10026768-0001 10000 581210. OT Technology Infrastructure 986,421 983,523 (2,898) 1,097,207 1,061,712 (35,495) 

NGFS PRT 109754 23680 10026768-0001 10000 430150 - Interest Earned - Pooled Cash 1,000,000 2,000,000 1,000,000 1,000,000 1,000,000 

NGFS PRT 109754 23680 10026768-0001 10000 499999 - Beg Fund Balance - Budget Onl\ 13,714,474 11,934,115 (1,780,359) 2,221,823 (2,221,823) 

NGFS PRT 109754 23680 10026768-0001 10000 501010 - Perm Salaries-Misc-Regular 66 (66) 

NGFS PRT 109754 23680 10026768-0001 10000 501010 - Perm Salaries-Misc-Regular 99,780 (258,092) (357,872) 139,915 (217,031) (356,946) 

NGFS PRT 109754 23680 10026768-0001 10000 51301 O - Retire City Misc 10 (10) 

NGFS PRT 109754 23680 1 0026768-0001 10000 513010 - Retire City Misc 11,540 (41,712) (53,252) 16,599 (34,765) (51,364) 

NGFS PRT 109754 23680 10026768-0001 10000 514010 - Social Security (OASDI & HI) 4 (4) 

NGFS PRT 109754 23680 10026768-0001 10000 514010 • Social Security (OASDI & HI) 6,943 (15,246) (22,189) 9,868 (12,263) (22,131) 

NGFS PRT 109754 23680 10026768-0001 10000 514020 - Social Sec-Medicare(HI Only) 1 (1) 

NGFS PRT 109754 23680 10026768-0001 10000 514020 - Social Sec-Medicare(HI Only) 2,616 (2,573) (5,189) 3,245 (1,931) (5,176) 

NGFS PRT 109754 23680 10026768-0001 10000 515010 - Health Service-City Match 1,014 (9,694) (10,708) 1,777 (9,633) (11,410) 

NGFS PRT 109754 23680 10026768-0001 10000 515020. Retiree Health-Match-Prop B 1,269 (1,338) (2,607) 1,585 (1,015) (2,600) 

NGFS PRT 109754 23680 10026768-0001 10000 515030 • RetireeHlthCare-CityMatchProp( 473 (499) (972) 592 (377) (969) 

NGFS PRT 109754 23680 10026768-0001 10000 51551 O - Health Service-Admin Cost 69,412 59,102 (10,310) 71,638 61,142 (10,496) 

NGFS PRT 109754 23680 10026768-0001 10000 515610 - Health Service-Retiree Subsidy 1,804,692 1,772,941 (31,751) 1,960,163 1,894,253 (65,910) 

NGFS PRT 109754 23680 10026768-0001 10000 515710 - Dependent Coverage (18,125) (60,273) (42,148) (18,433) (63,267) (44,834) 

NGFS PRT 109754 23680 10026768-0001 10000 516010 - Dental Coverage (1,178) (4,567) (3,389) (1,128) (4,644) (3,516) 

NGFS PRT 109754 23680 10026768-0001 10000 519110 - Flexible Benefit Package 5,504 5,485 (19) 5,923 5,885 (38) 

NGFS PRT 109754 23680 10026768-0001 10000 519120 • Long Term Disability Insurance (606) (2,074) (1,468) (478) (1,942) (1,464) 

NGFS PRT 109754 23680 10026768-0001 10000 581920 - GF-HRc Surety Bond 84,860 84,855 (5) 85,357 85,348 (9) 

NGFS PRT 109755 23680 10026768-0001 10000 515010 - Health Service-City Match 74,205 73,954 (251) 85,428 84,875 (553) 
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Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

515710 - Dependent Coverage 

516010 - Dental Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

581120 - GF-Con-Financial Systems 

581130 - GF-Con-lnternal Audits 

515010 - Health Service-City Match 

51571 0 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 0 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

581065 - Adm-Real Estate Special Svcs 

595280 - ITO To SP-Port of SanFrancisco 

595280 - ITO To SP-Port of SanFrancisco 

515010- Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Penm Salaries-Misc-Regular 

513010 - Retire City Misc 
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FY 2024-25 May 
1 Proposed 

5,174 

166,854 

20,402 

14,738 

1,631 

5,504 

178,059 

301 ,224 

45,895 

116,816 

10,1 43 

16,512 

9,974 

25,684 

2,208 

8,568 

54,222 

4,023 

1,102,080 

155,817 

96,829 

24,385 

28,195 

12,250 

4,568 

67,1 83 

5,930 

22,016 

1,247 

246,536 

3,585,527 

23,892,238 

22,806 

125,195 

8,946 

19,992 

126,518 

9 ,387 

575,494 

84,859 

FY 2024-25 
Updated 

5,156 

166,282 

20,333 

14,752 

1,632 

5,485 

184,028 

300,295 

45,740 

116,417 

10,152 

16,455 

9,940 

25,596 

2,210 

8,541 

54,039 

4,026 

30,179 

(3,691) 

30,345 

8,842 

(3,976) 

4,441 

1,657 

(59,542) 

(4,220) 

21 ,940 

(3,147) 

246,524 

3,267,000 

25,383,334 

22,729 

124,775 

8,953 

19,929 

126,091 

9,394 

583 ,082 

85,989 

Variance 
FY 2024-25 

(18) 

(572) 

(69) 

14 

(19) 

5,969 

(929) 

(155) 

(399) 

9 

(57) 

(34) 

(88) 

2 

(27) 

(183) 

3 

(1,071,901) 

(159,508) 

(66,484) 

(1 5,543) 

(32,171) 

(7,809) 

(2,911) 

(1 26,725) 

(10,150) 

(76) 

(4,394) 

(1 2) 

(318,527) 

1,491,096 

(77) 

(420) 

7 

(63) 

(427) 

7 

7,588 

1,130 

FY 2025-26 
May 1 Proposed 

201 ,528 

17,082 

5,923 

184,594 

301 ,703 

49,392 

125,718 

10,584 

17,769 

10,734 

27,642 

2,304 

9 ,222 

58,356 

4,197 

1,281 ,625 

175,395 

110,101 

27,325 

33,246 

13,725 

5,117 

82 ,736 

6,997 

23,692 

1,868 

258,407 

3,585,527 

14,883,818 

24 ,542 

134,743 

9,331 

21 ,518 

136,164 

9,793 

595,902 

84,949 

FY 2025-26 
Updated 

200,220 

17,113 

5,885 

191,248 

293,188 

49,073 

124,904 

10,605 

17,655 

10,664 

27,462 

2,308 

9,162 

57,978 

4,206 

214,844 

21 ,876 

43,845 

11 ,858 

(1,288) 

5,957 

2,218 

(53,148) 

(3,566) 

23 ,540 

(2, 506) 

258,384 

3,267,000 

13,118,782 

24 ,381 

133,868 

9,352 

21 ,378 

135,282 

9,814 

603, 760 

86,079 

Variance 
FY 2025-26 

(1,308) 

31 

(38) 

6,654 

(8,515) 

(319) 

(814) 

21 

(11 4) 

(70) 

(180) 

4 

(60) 

(378) 

9 

(1,066,781) 

(153,519) 

(66,256) 

(15,467) 

(34,534) 

(7,768) 

(2,899) 

(135,884) 

(10,563) 

(1 52) 

(4,374) 

(23) 

(318,527) 

(1,765,036) 

(161) 

(875) 

21 

(140) 

(882) 

21 

7,858 

1,1 30 
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Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Reti ree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010- Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010- Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - Reti reeHlthCare-CityMatchProp( 

515710- Dependent Coverage 

516010 - Dental Coverage 

519120- Long Term Disability Insurance 

515010- Health Service-City Match 

515710- Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

513010- Retire City Misc 

514010 - Social Security (OASDI & HI) 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

515710 - Dependent Coverage 

516010 - Dental Coverage 

516010 - Dental Coverage 

519120- Long Term Disability Insurance 

519120 - Long Term Disability Insurance 

56 

FY 2024-25 May 
1 Proposed 

35,681 

8,344 

13,968 

4,191 

1,564 

76,365 

5,733 

408,789 

60,067 

25,345 

5,927 

10,113 

2,978 

1,111 

49,221 

3,801 

1,677 

10,056 

24 ,632 

2,100 

93,739 

540 ,526 

13,948 

80,429 

5,812 

33 ,513 

1,359 

7,837 

5,028 

30,168 

683 

3,938 

255 

1,470 

12,316 

73,896 

1,050 

6,300 

384 

2,215 

FY 2024-25 
Updated 

36,151 

8,454 

13,919 

4,247 

1,584 

76,109 

5,742 

409,796 

60,215 

25,407 

5,942 

10,080 

2,985 

1,114 

49,056 

3,804 

1,680 

10,022 

24 ,550 

2,104 

634 ,265 

94 ,377 

39,325 

9,196 

35,077 

4,621 

1,725 

85,925 

7,364 

2,599 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

470 36,946 

110 8,640 

(49) 15,030 

56 4,340 

20 1,619 

(256) 82,188 

9 5,985 

1,007 423 ,283 

148 60,122 

62 26,244 

15 6,138 

(33) 10,884 

7 3,083 

3 1,150 

(165) 52,974 

3 3,966 

3 1,736 

(34) 10,822 

(82) 26,510 

4 2,192 

(93,739) 

93,739 

(13,948) 

13,948 

(5,812) 

5,812 

(1 ,359) 

1,359 

(5,028) 

4,909 

(683) 

683 

(255) 

255 

(12 ,316) 

12,029 

(1,050) 

1,064 

(384) 

384 

97,063 

559,694 

13,967 

80,538 

6,018 

34,701 

1,407 

8,114 

5,411 

32,466 

707 

4,077 

264 

1,522 

13,255 

79,530 

1,096 

6,576 

398 

2,295 

FY 2025-26 
Updated 

37,434 

8,754 

14,935 

4,398 

1,641 

81 ,657 

5,998 

424,330 

60,270 

26,309 

6,152 

10,815 

3,092 

1,153 

52,632 

3,975 

1,739 

10,752 

26,338 

2,196 

656,757 

94,505 

40,719 

9,521 

37,632 

4,784 

1,786 

92,183 

7,686 

2,693 

Variance 
FY 2025-26 

488 

114 

(95) 

58 

22 

(531 ) 

13 

1,047 

148 

65 

14 

(69) 

9 

3 

(342) 

9 

3 

(70) 

(172) 

4 

(97,063) 

97,063 

(13,967) 

13,967 

(6,018) 

6,018 

(1,407) 

1,407 

(5,411) 

5,166 

(707) 

707 

(264) 

264 

(13,255) 

12,653 

(1,096) 

1,110 

(398) 

398 



GFS Ty pe 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

Dept ID 

109770 

109770 

109770 

109773 

109773 

109773 

109773 

109773 

109773 

109773 

109773 

109773 

109773 

109774 

109774 

109774 

109775 

109775 

109775 

109775 

109775 

109775 

109775 

109775 

109775 

109775 

109776 

109776 

109776 

109777 

109777 

109777 

109778 

109778 

109778 

109779 

109779 

109779 

109780 

109780 

Fund 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

Project-Activ ity 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

10026769-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

51 5010 - Health Service-City Match 

515020 - Reti ree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

51 4020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - Reti reeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010- Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

57 

FY 2024-25 May 
1 Proposed 

100.560 

246.320 

21.000 

642.696 

94.905 

39.845 

9,321 

15,210 

4,680 

1,747 

86,105 

6,445 

2,633 

29,680 

174,429 

12,988 

562 ,004 

81,474 

34,845 

8.149 

14,154 

4,093 

1,526 

63,979 

4,917 

2.304 

19.160 

73.305 

6,090 

15,210 

86.105 

6,445 

24.150 

138.621 

10,364 

2,302 

19,440 

1,387 

12,168 

68,884 

FY 2024-25 
Updated 

100.220 

245,500 

21,040 

649.025 

95,840 

40.238 

9,411 

15,160 

4,726 

1,764 

85.820 

6,450 

2,659 

29,582 

173,851 

12,999 

564 ,249 

81,808 

34,984 

8,181 

14,107 

4,109 

1,532 

63,767 

4,922 

2,313 

19,095 

73.060 

6.095 

15,160 

85,820 

6,450 

24,071 

138.161 

10.372 

2,294 

19,375 

1,389 

12.128 

68.656 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(340) 108.220 

(820) 265,100 

40 21.920 

6,329 665,488 

935 95,010 

393 41 ,259 

90 9,651 

(50) 16.370 

46 4,847 

17 1,806 

(285) 92,670 

5 6,725 

26 2,727 

(98) 31 ,943 

(578) 187.728 

11 13.553 

2.245 581 .934 

334 81 .513 

139 36,080 

32 8.438 

(47) 15,233 

16 4,240 

6 1,580 

(212) 68,857 

5 5,131 

9 2.387 

(65) 20,620 

(245) 78.895 

5 6,355 

(50) 16.370 

(285) 92.670 

5 6,725 

(79) 25,992 

(460) 149.190 

8 10,81 4 

(8) 2,477 

(65) 20.922 

2 1,448 

(40) 13.096 

(228) 74,136 

FY 2025-26 
Updated 

107,520 

263.380 

21,960 

678,632 

96,885 

42,075 

9.840 

16,265 

4,941 

1,843 

92,070 

6,740 

2,784 

31.738 

186,513 

13,583 

584,259 

81,848 

36.224 

8,472 

15.135 

4,257 

1,587 

68,411 

5,142 

2,396 

20,490 

78,385 

6.365 

16,265 

92,070 

6,740 

25.825 

148.224 

10.838 

2,461 

20.787 

1,451 

13.012 

73,656 

Variance 
FY 2025-26 

(700) 

(1,720) 

40 

13.144 

1,875 

816 

189 

(105) 

94 

37 

(600) 

15 

57 

(205) 

(1,215) 

30 

2.325 

335 

144 

34 

(98) 

17 

7 

(446) 

11 

9 

(130) 

(510) 

10 

(105) 

(600) 

15 

(167) 

(966) 

24 

(16) 

(135) 

3 

(84) 

(480) 



GFS Type Dept Grp Dept ID Fund 

NGFS PRT 109780 23680 

NGFS PRT 184644 23680 

NGFS PRT 184644 23680 

NGFS PRT 184644 23680 

NGFS PRT 109785 23680 

NGFS PRT 109785 23680 

NGFS PRT 109785 23680 

NGFS PRT 109785 23680 

NGFS PRT 109785 23680 

NGFS PRT 109787 23680 

NGFS PRT 109787 23680 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

PRT 

109787 

109789 

109789 

109789 

109789 

232116 

232116 

232116 

232116 

232116 

232116 

232116 

232116 

109792 

109792 

109792 

109792 

109792 

109792 

109792 

109792 

109792 

109792 

109792 

110644 

110644 

110644 

110644 

110644 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23690 

23690 

23690 

23700 

23700 

24540 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

23680 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10026769-0001 10000 516010 - Dental Coverage 

10026769-0001 10000 515010- Health Service-City Match 

10026769-0001 10000 515710 - Dependent Coverage 

10026769-0001 10000 516010 - Dental Coverage 

10032134-0001 10000 515010 - Health Service-City Match 

10032134-0001 10000 515710 - Dependent Coverage 

10032134-0001 10000 516010 - Dental Coverage 

10032134-0001 10000 519110-Flexible Benefit Package 

10032134-0001 10000 581690 - GF-Mayor'S Office Services 

10032134-0001 10000 515010 - Health Service-City Match 

10032134-0001 10000 515710 - Dependent Coverage 

10032134-0001 

10032134-0001 

10032134-0001 

10032134-0001 

10032134-0001 

10026769-0001 

10026769-0001 

10002491 -0002 

10011412-0001 

10036002-0001 

10010798-0001 

10032990-0002 

10011395-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

100321 32-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

16325 

12743 

21279 

12602 

21763 

12726 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

597095 - General Reserve 

597095 - General Reserve 

506070 - Programmatic Projects-Budget 

495028 - ITI Fr 5P-Port of SanFrancisco 

506070 - Programmatic Projects-Budget 

495028 - ITI Fr 5P-Port of SanFrancisco 

567000 - Bldgs,Struct&lmprv Proj-Budget 

567000 - Bldgs,Struct&lmprv Proj-Budget 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI} 

514020 - Social Sec-Medicare{HI Only} 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120- Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010- Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 
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FY 202~25-May 
1 Proposed 

5,156 

12,168 

68,884 

5,156 

27,671 

62,168 

5,755 

30,807 

35,146 

4,987 

12,842 

1,104 

27,547 

64,377 

5,676 

g,785 

(2,gg5, 197) 

2,g95,197 

250,000 

3,585,527 

368,527 

23,892,238 

848,099 

1,887,512 

3,988,892 

575,909 

217,908 

59,961 

99,753 

30,116 

11,238 

252,357 

21 ,756 

5,504 

15,364 

779,368 

112,733 

46,806 

11 ,301 

20 ,377 

FY 2024-25 
Updated 

5,160 

12,128 

68,656 

5,160 

27,578 

61 ,956 

5,760 

30,701 

35,770 

4,970 

12,798 

1,1 05 

27,455 

64,159 

5,681 

9,751 

(2,995,197) 

3,005,507 

100,000 

3,267,000 

200,000 

25,383,334 

2,339,195 

1,888,205 

3,997,160 

577,100 

218,148 

60,082 

99,413 

30,175 

11 ,260 

251,491 

21 ,775 

5,485 

15,398 

784 ,592 

113,485 

46,904 

11 ,377 

20,309 

Varfance 
FY 2024-25 May 1 Proposed 

4 5,380 

(40) 13,096 

(228) 74 ,136 

4 5,380 

(93) 29,442 

(212) 65,574 

5 5,902 

(106) 33 ,153 

624 36,239 

(17) 5,367 

(44) 13,821 

(92) 

(218) 

5 

(34) 

10,310 

(150,000) 

(318,527) 

(168,527) 

1,491 ,096 

1,491 ,096 

693 

8,268 

1,191 

240 

121 

(340) 

59 

22 

(866) 

19 

(19) 

34 

5,224 

752 

98 

76 

(68) 

1,152 

35,208 

80,697 

6,921 

11 ,846 

(2,995,197) 

2,995,197 

250,000 

3,585,527 

368,527 

14,883,818 

3,203,182 

1,942,489 

4,130,879 

576,178 

231 ,593 

62 ,108 

107,016 

31 ,197 

11 ,632 

270,263 

22 ,599 

5,923 

15,912 

807,005 

112,776 

49,056 

11,701 

21 ,930 

Updated 

5,392 

13,012 

73,656 

5,392 

29,252 

65,150 

5,915 

32,940 

36,916 

5,332 

13,731 

1,154 

34,982 

80,176 

6,935 

11 ,770 

3,005,693 

100,000 

3,267,000 

200,000 

13,118,782 

1,438,146 

1,943,923 

4,141 ,095 

577,599 

232,227 

62,257 

106,319 

31 ,271 

11 ,660 

268,504 

22,638 

5,885 

15,954 

817,905 

114,292 

49,444 

11 ,860 

21,789 

ariance 
FY 2025-26 

12 

(84) 

(480) 

12 

(190) 

(424) 

13 

(213) 

677 

(35) 

(90) 

2 

(226) 

(521 ) 

14 

(76) 

2,995,1g7 

10,496 

(150,000) 

(318,527) 

(168,527) 

(1,765,036) 

(1,765,036) 

1,434 

10,216 

1,421 

634 

149 

(697) 

74 

28 

(1,759) 

39 

(38) 

42 

10,goo 

1,516 

388 

159 

(141) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

PRT 

PRT 

PRT 

PRT 

PRT 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

Dept ID 

110644 

110644 

110644 

110644 

110644 

198644 

198644 

198644 

198644 

198644 

198644 

198644 

198644 

198644 

198644 

229267 

229267 

229267 

229267 

229267 

229267 

229267 

229267 

229267 

229267 

229267 

229267 

229267 

229267 

229267 

229267 

229268 

229268 

229268 

229268 

229268 

229269 

229269 

229269 

229269 

Fund 

23680 

23680 

23680 

23680 

23680 

24750 

24750 

24750 

24750 

24750 

24750 

24750 

24750 

24870 

24870 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

Project-Act ivity 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10032132-0001 

10026777-0001 

10026777-0001 

10026777 -0001 

1 0026777-0001 

10026777-0001 

10026777-0001 

10026777-0001 

10026777-0001 

10006358-0002 

10006358-0002 

10030000-0001 

10030000-0001 

1 0030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

1 0030000-0001 

1 0030000-0001 

1 0030000-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

20543 

20543 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

495045 - ITI Fr 50-Cleanpowersf Funds 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

520190 - Department Overhead 

581210 - DT Technology Infrastructure 

598040 - Designated For General Reserv< 

595328 - ITO To 50-CleanpowerSF Fund, 

598040 - Designated For General Reserv< 

499999 - Beg Fund Balance· Budget Onli 

50101 O - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515510 - Health Service-Admin Cost 

515610 - Health Service-Retiree Subsidy 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

520190 - Department Overhead 

598040 - Designated For General Reserv< 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

581410 - GF-GSA-Facilities Mgmt Svcs 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

59 

FY 2024-25 May 
1 Proposed 

5,676 

2,117 

76,334 

6,018 

3,195 

29,859,099 

189,408 

385,565 

35,043 

31 ,801 

7,671,475 

107,309 

200,000 

29,859,099 

39,958,219 

24,969,584 

2,803,330 

406,056 

197,586 

49,396 

108,566 

24,813 

9,251 

129,218 

3,251 ,558 

215,238 

19,648 

22,016 

7,829 

47,795,250 

900,000 

42,930 

73,661 

6,920 

5,504 

385,464 

2,157,791 

312,432 

130,246 

33,486 

FY 2024-25 
Updated 

5,714 

2,130 

76,075 

6,023 

3,216 

29,840,117 

188,759 

384,234 

35,074 

31,691 

7,741,252 

106,991 

113,618 

29,840,117 

39,977,201 

24,768,840 

2,899,817 

420,413 

203,568 

50,795 

114,436 

25,516 

9,513 

110,024 

3,194,350 

225,566 

20,694 

21,940 

8,225 

47,848,212 

674,646 

42,785 

73,409 

6,927 

5,485 

380,996 

2,158,207 

312,492 

130,272 

33,493 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

38 5,878 

13 2,192 

(259) 82 ,152 

5 6,282 

21 3,308 

(18,982) 31 ,294 ,705 

(649) 211,838 

(1,331) 429,216 

31 37,900 

(110) 41,461 

69,777 8,077,284 

(318) 118,904 

(86,382) 200 ,000 

(18,982) 31,294,705 

18,982 35,467,572 

(200,744) 34,836,516 

96,487 2,954,046 

14,357 413,644 

5,982 208,767 

1,399 51,587 

5,870 • 119,073 

703 25,916 

262 9,663 

(19,194) 133,362 

(57,208) 3,531 ,673 

10,328 233,957 

1,046 20,748 

(76) 23,692 

396 8,319 

52 ,962 50,005,176 

(225,354) 

(145) 

(252) 

7 

(19) 

(4,468) 

416 

60 

26 

7 

900,000 

46,866 

77,015 

7,097 

5,923 

399,748 

2,278,058 

318,675 

139,383 

35,234 

FY2025-26 
Updated 

5,957 

2,221 

81 ,622 

6,292 

3,353 

31 ,264 ,260 

210,462 

426,421 

37,969 

41,195 

8,055,162 

114,951 

199,998 

31,264,260 

35,498,017 

34,589,737 

3,053,954 

428,021 

214 ,961 

53 ,036 

124,997 

26,644 

9,934 

113,822 

3,412,922 

244,313 

21 ,859 

23,540 

8,729 

49,795,627 

900,000 

46,566 

76,518 

7,111 

5,885 

394,758 

2,278,488 

318,735 

139,410 

35,240 

Variance 
FY 2025-26 

79 

29 

(530) 

10 

45 

(30,445) 

(1,376) 

(2,795) 

69 

(266) 

(22,122) 

(3,953) 

(2) 

(30,445) 

30,445 

(246,779) 

99,908 

14,377 

6,194 

1,449 

5,924 

728 

271 

(19,540) 

(118,751) 

10,356 

1,111 

(152) 

410 

(209,549) 

(300) 

(497) 

14 

(38) 

(4,990) 

430 

60 

27 

6 



Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

GFS Type Dept Grp Dept ID Fund Project-Activity Authority Account - T itle 

NGFS PUC 229269 20160 10030000-0001 10000 515010 - Health Service-City Match 

NGFS PUC 229269 20160 10030000-0001 10000 515020 - Retiree Health-Match-Prop B 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PU C 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

229269 

229269 

229269 

229269 

229269 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

229281 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20210 

20210 

20210 

20210 

20210 

20210 

20210 

20210 

20210 

20210 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10030000-0001 

10025207-0002 

10025207-0002 

10025207-0002 

10025207-0002 

10025207-0002 

10025207-0002 

10025207-0002 

10025207-0002 

10025207-0002 

10025207-0002 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10032719-0010 

10032719-0010 

10032719-0010 

10032719-0010 

10032719-0010 

10032719-0010 

10032719-0010 

10032719-0010 

10032719-0010 

10032719-0010 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

515030 - RetireeHlthCare-CityMatchProp( 

515710- Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010- Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710- Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

581210 - OT Technology Infrastructure 

581410 - GF-GSA-Facilities Mgmt Svcs 

501010 - Perm Salaries-Misc-Regular 

506070 - Programmatic Projects-Budget 

513010 - Reti re City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

51 6010 - Dental Coverage 

60 

FY 2024-25 May 
1 Proposed 

61 ,341 

16,822 

6,271 

163,855 

14,066 

16,512 

5,944 

436,834 

64,254 

27,084 

6,334 

16,180 

3,183 

1,186 

48,407 

4,005 

1,791 

1g,875,288 

2,903,475 

1,277,763 

300,864 

612,347 

151 ,151 

56,368 

2,286,850 

182,160 

22,016 

74,726 

1,806,834 

1,717,826 

301 ,548 

442,281 

44,061 

18,696 

4,372 

6,742 

2,197 

819 

32,814 

2,534 

FY 2024-25 
Updated 

61 ,133 

16,825 

6,272 

163,296 

14,078 

16,455 

5,946 

437,161 

64,303 

27,104 

6,339 

16,126 

3,185 

1,187 

48,244 

4,009 

1,792 

19,916,968 

2,909,648 

1,280,335 

301,482 

610,310 

151,443 

56,484 

2,279,157 

182,343 

21 ,940 

74 ,845 

1,801,478 

1,697,919 

302,291 

441 ,491 

44 ,170 

18,742 

4,384 

6,720 

2,202 

821 

32,704 

2,536 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(208) 67,207 

3 17,702 

(559) 

12 

(57) 

2 

327 

49 

20 

5 

(54) 

2 

(163) 

4 

41,680 

6,1 73 

2,572 

618 

(2,037) 

292 

116 

(7,693) 

183 

(76) 

119 

(5,356) 

(19,907) 

743 

(790) 

109 

46 

12 

(22) 

5 

2 

(110) 

2 

6,599 

179,416 

14,934 

17,769 

6,334 

492 ,939 

70 ,160 

30,562 

7,1 46 

19,817 

3,591 

1,340 

57,989 

4,666 

2,021 

21 ,195,311 

2,993,507 

1,354 ,596 

318,434 

683,806 

159,978 

59,672 

2,524,815 

195,339 

28,299 

79,294 

2,002,072 

1,781 ,488 

312 ,242 

141 ,113 

44,094 

19,359 

4,527 

7,256 

2,275 

848 

35,316 

2,644 

FY 2025-26 
Updated 

66,772 

17,705 

6,600 

178,252 

14,964 

17,655 

6,335 

493,277 

70,208 

30,583 

7,151 

19,689 

3,593 

1,341 

57,613 

4,675 

2,023 

21 ,244 ,363 

3,000,485 

1,357,633 

319,144 

679,420 

160,318 

59,810 

2,508,477 

195,744 

28,117 

79,459 

1,935,478 

1,759,249 

313,010 

140,436 

44 ,202 

19,407 

4,538 

7,210 

2,280 

850 

35,088 

2,650 

Variance 
FY 2025-26 

(435) 

3 

(1,164) 

30 

(114) 

338 

48 

21 

5 

(128) 

2 

(376) 

9 

2 

49,052 

6,978 

3,037 

710 

(4,386) 

340 

138 

(16,338) 

405 

(182) 

165 

(66,594) 

(22,239) 

768 

(677) 

108 

48 

11 

(46) 

5 

2 

(228) 

6 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

Dept ID 

229281 

229292 

229292 

229292 

229292 

229292 

229292 

229292 

229292 

229292 

229292 

229292 

229302 

229302 

229302 

229302 

229302 

229302 

229302 

229302 

229302 

229302 

229302 

229302 

229302 

229302 

292649 

292649 

292649 

292649 

292657 

292657 

292657 

292657 

292657 

292657 

292657 

292657 

292657 

292657 

Fund 

20210 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20210 

20210 

20210 

20210 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

20160 

Project-Activity 

10032719-0010 

10030002-0004 

10030002-0004 

10030002-0004 

10030002-0004 

10030002-0004 

10030002-0004 

10030002-0004 

10030002-0004 

10030002-0004 

10030002-0004 

10030002-0004 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10030002-0001 

10021055-0001 

10021055-0001 

10021055-0001 

10021055-0001 

10030002-0008 

10030002-0008 

10030002-0008 

10030002-0008 

10030001 -0005 

10030001-0005 

10030001-0005 

10030001-0005 

10030001 -0005 

10030001-0005 

10030001-0005 

10030001-0005 

10030001-0005 

10030001-0005 

Authority 

10002 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10002 

10002 

10002 

10002 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

519120 - Long Term Disability Insurance 

50101 O - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI ) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120- Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

520190 - Department Overhead 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010- Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

61 

FY 2024-25 May 
1 Proposed 

1,236 

12,946,216 

1,893,154 

925,715 

219,398 

299,753 

110,249 

41 ,094 

1,463,035 

112,776 

11 ,008 

51 ,084 

5,441 ,367 

779,890 

292,903 

79,135 

144,596 

39,744 

14,829 

317,869 

28,242 

22,301 

2,353 

9,274 

733 

123,255 

146,818 

332 ,635 

29,487 

27,520 

7,240 ,576 

1,066,757 

483,931 

113,925 

226,305 

57,233" 

21 ,341 

875,968 

67,038 

16,512 

FY 2024-25 
Updated 

1,239 

12,888,115 

1,884,473 

922,096 

218,600 

292 ,544 

109,803 

40,944 

1,447,059 

111 ,833 

10,970 

50,833 

5,442,616 

780,076 

292,981 

79,153 

144,102 

39,753 

14,833 

316,772 

28,267 

22 ,306 

2,345 

9,244 

734 

123,292 

146,319 

331,492 

29,514 

27,425 

7,242,797 

1,067,076 

484,069 

113,956 

225,543 

57,249 

21 ,347 

873,040 

67,112 

16,455 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

3 1,280 

(58,101 ) 13,556,971 

(8,681) 1,916,504 

(3,619) 965,445 

(798) 228,244 

(7,209) 322,604 

(446) 114,678 

(150) 42,756 

(15,976) 1,574,590 

(943) 117,661 

(38) 11 ,846 

(251 ) 53,498 

1,249 5,672,730 

186 785,468 

78 314,278 

18 82,492 

(494) 155,613 

9 41,437 

4 15,451 

(1,097) 342 ,100 

25 29,469 

5 23 ,254 

(8) 2,532 

(30) 9,981 

37 

(499) 

(1,143) 

27 

(95) 

2,221 

319 

138 

31 

(762) 

16 

6 

(2,928) 

74 

(57) 

766 

118,456 

159,197 

361 ,059 

31 ,025 

29,615 

7,588,769 

1,080,844 

500,915 

117,849 

244,347 

59,187 

22,066 

946,685 

70,236 

17,769 

FY 2025-26 
Updated 

1,283 

13,496,755 

1,907,724 

961 ,701 

227,363 

313,878 

114,207 

42,597 

1,552,553 

116,867 

11 ,770 

53,279 

5,674,023 

785,654 

314,358 

82,511 

154,598 

41 ,446 

15,454 

339,868 

29,518 

23,260 

2,516 

9,917 

767 

118,535 

158,165 

358,712 

31 ,082 

29,425 

7,701 ,029 

1,096,984 

507,875 

119,470 

242,764 

60,010 

22,384 

940,545 

70 ,388 

17,655 

Variance 
FY 2025-26 

3 

(60,216) 

(8,780) 

(3,744) 

(881 ) 

(8,726) 

(471 ) 

(159) 

(22,037) 

(794) 

(76) 

(219) 

1,293 

186 

80 

19 

(1,015) 

9 

3 

(2,232) 

49 

6 

(16) 

(64) 

79 

(1,032) 

(2,347) 

57 

(190) 

112,260 

16,140 

6,960 

1,621 

(1,583) 

823 

318 

(6,140) 

152 

(114) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

Dept ID 

292657 

295644 

295644 

295644 

231621 

231621 

298646 

298646 

298646 

298646 

298646 

298646 

298646 

298646 

298646 

298646 

298646 

298646 

298646 

298646 

298646 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

298650 

154647 

Fund 

20160 

20160 

20160 

20160 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24980 

24980 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

24970 

27180 

Project-Activity 

10030001-0005 

10030002-0001 

10030002-0001 

10030002-0001 

10029992-0004 

10029992-0004 

10029992-0014 

10029992-0014 

10029992-0014 

10029992-0014 

10029992-0014 

10029992-0014 

10029992-0014 

10029992-0014 

10029992-0014 

10029992-0014 

10029992-0014 

10029992-0014 

10029992-0014 

10016956-0001 

10041401-0001 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0004 

10029992-0025 

10026772-0003 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

15812 

15812 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

499999 - Beg Fund Balance - Budget Onli 

598040 - Designated For General Reserv< 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120- Long Term Disability Insurance 

520190 - Department Overhead 

581210- OT Technology Infrastructure 

500010 - Facilities Maintenance-Budget 

500010 - Facilities Maintenance-Budget 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515510 - Health Service-Admin Cost 

515610 - Health Service-Retiree Subsidy 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

520190 - Department Overhead 

581210 - OT Technology Infrastructure 

581410 - GF-GSA-Facilities Mgmt Svcs 

581870 - GF-HR-SF Fellows Program 

486400 - Exp Rec Fr CommMental Hlth A 

515010 - Health Service-City Match 
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FY 2024-25 May 
1 Proposed 

25,982 

136,437 

317,388 

27,873 

28,165,350 

800,000 

25,493 ,347 

3,701 ,768 

1,701 ,809 

413,134 

759,001 

207,529 

77,407 

2,648,291 

212 ,709 

66,048 

86,738 

16,225,916 

576,049 

3,500,000 

12,105,847 

1,746,988 

779,786 

196,480 

346,449 

98,699 

36,808 

102,569 

2,831 ,500 

994 ,277 

83,678 

88,064 

35,794 

12,581,139 

337,249 

125,694 

0 

526,427 

42,699 

FY 2024-25 
Updated 

25,991 

135,969 

316,296 

27,899 

28,324,293 

628,190 

25,530,214 

3,707,242 

1,704 ,038 

413,674 

756,465 

207,791 

77,504 

2,639,343 

212,919 

65,820 

86,829 

16,208,130 

574 ,341 

3,500,000 

12,114,393 

1,748,259 

780,316 

196,603 

345,285 

98,762 

36,831 

87,333 

2,781 ,683 

990 ,881 

83 ,750 

87,760 

35,828 

12,660,839 

336,249 

124,238 

360,000 

588,227 

42,554 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

9 27,284 

(468) 151 ,507 

(1 ,092) 355,124 

26 30,189 

158,943 17,215,278 

(171 ,810) 

36,867 

5,474 

2,229 

540 

(2,536) 

262 

97 

(8,948) 

210 

(228) 

91 

(17,786) 

(1 ,708) 

3,500,000 

(3,500,000) 

8,546 

1,271 

530 

123 

(1,164) 

63 

23 

(15,236) 

(49,817) 

(3,396) 

72 

(304) 

34 

79,700 

(1,000) 

(1,456) 

360 ,000 

61,800 

(145) 

800,000 

27,081 ,076 

3,801,642 

1,804,265 

435,059 

839,082 

218,525 

81 ,492 

2,899,016 

226,159 

71 ,076 

92,443 

17,010,514 

638,294 

3,500,000 

12,938,001 

1,804,580 

846,046 

208,566 

385,032 

104,766 

39,073 

105,858 

3,075,428 

1,100,989 

89,889 

94,768 

38,711 

13,177,209 

373,690 

130,353 

621 ,500 

45,952 

FY 2025-26 
Updated 

27,761 

150,518 

352 ,807 

30,241 

16,895,777 

800,000 

27,125,829 

3,808,056 

1,806,987 

435,712 

833 ,671 

218,853 

81,618 

2,880,246 

226,619 

70,620 

92 ,567 

16,927,334 

617,063 

3,500,000 

12,946,851 

1,805,853 

846,595 

208,694 

382 ,537 

104,829 

39,098 

90,348 

2,972 ,018 

1,093,849 

90,066 

94,160 

38,746 

13,126,950 

361 ,260 

128,726 

685,154 

45,656 

Variance 
FY 2025-26 

477 

(989) 

(2,317) 

52 

(319,501) 

44,753 

6,414 

2,722 

653 

(5,411) 

328 

126 

(18,770) 

460 

(456) 

124 

(83,180) 

(21,231) 

3,500,000 

(3,500,000) 

8,850 

1,273 

549 

128 

(2,495) 

63 

25 

(15,510) 

(103,410) 

(7,140) 

177 

(608) 

35 

(50,259) 

(12,430) 

(1 ,627) 

63,654 

(296) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

Dept ID 

154647 

154647 

154647 

232127 

232127 

232127 

232127 

232127 

232127 

232127 

2321 27 

232127 

232127 

232128 

232128 

232128 

232128 

292644 

292644 

292644 

292644 

292644 

292644 

292644 

292644 

292644 

292644 

292644 

292644 

292644 

292645 

292645 

292645 

292645 

232145 

232145 

232145 

232145 

232145 

232146 

Fund 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27190 

27190 

27190 

27190 

27190 

27190 

Project-Activity 

10026772-0003 

10026772-0003 

10026772-0003 

10026772-0001 

10026772-0001 

10026772-0001 

10026772-0001 

10026772-0001 

10026772-0001 

10026772-0001 

10026772-0001 

10026772-0001 

10026772-0001 

10026772-0002 

10026772-0002 

10026772-0002 

10026772-0002 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0006 

10026772-0007 

10026772-0007 

10026772-0007 

10026772-0007 

10026778-0005 

10026778-0005 

10026778-0005 

10026778-0005 

10026778-0005 

10026778-0003 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Authority Account - Title 

10000 515710- Dependent Coverage 

10000 516010 - Dental Coverage 

10000 519110 - Flexible Benefit Package 

10000 515010 - Health Service-City Match 

10000 515510 - Health Service-Admin Cost 

10000 515610 - Health Service-Retiree Subsidy 

10000 515710- Dependent Coverage 

10000 516010 - Dental Coverage 

10000 519110-Flexible Benefit Package 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10002 

10002 

10002 

10002 

10002 

10002 

520100 - Overhead Recovery 

520100 - Overhead Recovery 

581660 - GF-Chf-Youth Works 

581690 - GF-Mayo(S Office Services 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI ) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

581015 - Human Resources Modernizatio 

581470 - GF-HR-EMPLOYMENTSERVIC 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

520100 - Overhead Recovery 

501010 - Perm Salaries-Misc-Regular 
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FY 2024-25 May 
1 Proposed 

93,881 

8,375 

11 ,008 

67,176 

194,912 

5,110,702 

194,745 

16,639 

47,090 

(212,560) 

(149,921,476) 

240,000 

406,615 

38,574 

84,439 

7,542 

11,008 

10,519,738 

1,531 ,043 

654,890 

157,560 

405,602 

79,151 

29,510 

821 ,045 

74,532 

55,040 

34,943 

210,645 

585,615 

56,786 

145,628 

12,566 

5,504 

16,509 

(40 ,543) 

(1,566) 

71 ,552 

(5,951 ,978) 

14,681 ,163 

FY21>24-25 
Updated 

93,559 

8,383 

10,970 

66,949 

165,959 

5,020,785 

194,084 

16,652 

46,927 

2,653 

(150,271 ,828) 

413,832 

38,443 

84,150 

7,549 

10,970 

10,359,505 

1,507,969 

644,956 

155,237 

399,014 

77,984 

29,075 

806,326 

73,534 

54,850 

34,286 

119,174 

617,175 

56,593 

145,128 

12,577 

5.485 

16,453 

(40,419) 

(1,571 ) 

71 ,305 

(5,951,794) 

14,726,268 

ariance 
FY 2024-25 May 1 Proposed 

(322) 101 ,035 

8 8,740 

(38) 11 ,846 

(227) 77,125 

(28,953) 201 ,163 

(89,917) 5,550,978 

(661 ) 222,206 

13 18,424 

(163) 53 ,307 

215,213 

(350,352) 

(240,000) 

7,217 

(131) 

(289) 

7 

(38) 

(160,233) 

(23,074) 

(9,934) 

(2,323) 

(6,588) 

(1,167) 

(435) 

(14,719) 

(998) 

(190) 

(657) 

(91,471 ) 

31,560 

(193) 

(500) 

11 

(19) 

(56) 

124 

(5) 

(247) 

184 

45,105 

(156,850,282) 

240 ,000 

415,162 

41 ,513 

90 ,873 

7,871 

11 ,846 

11,299,744 

1,588,959 

715,335 

170,714 

455,012 

85,773 

31 ,983 

910 ,585 

80,357 

59,230 

37,851 

215,877 

607,058 

61 ,113 

156,728 

13,112 

5,923 

18,520 

(44,358) 

(1,658) 

76,999 

(6,237.148) 

15,242,378 

Updated 

100,380 

8,756 

11 ,770 

76,628 

171 ,688 

5,364,329 

220,770 

18.463 

52,965 

32,934 

(156,185,347) 

422,923 

41 ,245 

90,285 

7,886 

11 ,770 

11 ,133,829 

1,565,880 

705,048 

168,308 

446,500 

84,564 

31,532 

891 ,858 

79,401 

58,850 

37,171 

121,185 

685.426 

60,715 

155,708 

13,135 

5,885 

18.402 

(44,072) 

(1,655) 

76,505 

(6,236,825) 

15,289,085 

anance 
FY 2025-26 

(655) 

16 

(76) 

(497) 

(29,475) 

(186,649) 

(1,436) 

39 

(342) 

32 ,934 

664 ,935 

(240 ,000) 

7,761 

(268) 

(588) 

15 

(76) 

(165,915) 

(23,079) 

(10,287) 

(2,406) 

(8,512) 

(1,209) 

(451 ) 

(18,727) 

(956) 

(380) 

(680) 

(94 ,692) 

78,368 

(398) 

(1,020) 

23 

(38) 

(118) 

286 

3 

(494) 

323 

46.707 



GFS Ty pe 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

Dept ID 

232146 

232146 

232146 

232146 

232146 

232146 

232146 

232146 

232146 

232146 

232147 

232147 

232147 

232147 

232147 

232148 

232148 

232148 

232148 

232148 

276641 

276641 

276641 

276641 

276641 

276641 

276641 

276641 

276641 

295646 

295646 

295646 

295646 

295646 

140644 

140644 

140644 

140644 

154648 

154648 

Fund 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27190 

27180 

27180 

27180 

27180 

27190 

27190 

27190 

27190 

27190 

271 90 

27190 

27190 

27190 

27190 

27180 

27180 

27180 

27180 

27180 

27180 

Project-Activ ity 

10026778-0003 

10026778-0003 

10026778-0003 

10026778-0003 

10026778-0003 

10026778-0003 

10026778-0003 

10026778-0003 

10026778-0003 

10026778-0003 

10026778-0004 

10026778-0004 

10026778-0004 

10026778-0004 

10026778-0004 

10026778-0002 

10026778-0002 

10026778-0002 

10026778-0002 

10026778-0002 

10026778-0006 

10026778-0006 

10026778-0006 

10026778-0006 

10026778-0006 

10026778-0006 

10026778-0006 

10026778-0006 

10026778-0006 

10026778-0001 

10026778-0001 

10026778-0001 

10026778-0001 

10026778-0001 

10026772-0009 

10026772-0009 

10026772-0009 

10026772-0009 

10026775-0003 

10026775-0003 

Authority 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10000 

10000 

10000 

10000 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - T itle 

513010 - Retire City Misc 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710- Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

520100 - Overhead Recovery 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

520100 - Overhead Recovery 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

520100 - Overhead Recovery 

486230 - Exp Rec Fr City Planning (AAO) 

520100 - Overhead Recovery 

581210 - DT Technology Infrastructure 

581920 - GF-HRc Surety Bond 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

520100 - Overhead Recovery 

51501 O - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

520100 - Overhead Recovery 

515010 - Health Service-City Match 

515710- Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 
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FY 2024-25 May 
1 Proposed 

2,109,247 

213.454 

86,320 

107,211 

39,990 

(211 ,862) 

(10,628) 

16,512 

57,212 

(19,515,603) 

103,334 

(239.466) 

(11 ,925) 

11 ,008 

(18,605,684) 

128,045 

(309,913) 

(15,574) 

5,504 

(27,966,984) 

40,000 

(17,702,224) 

298,808 

444,527 

110,457 

(227,651 ) 

(10,926) 

44,032 

(13,213,539) 

18,567 

(45,620) 

(2,203) 

16,512 

(4,158,943) 

34,659 

86,081 

7,548 

16,512 

16.405 

34,306 

FY 2024-25 
Updated 

2,115,742 

214 ,108 

86,013 

107,539 

40,112 

(211 ,21 3) 

(10,643) 

16.455 

57,397 

(19,568,762) 

102,971 

(238,729) 

(11 ,942) 

10,970 

(18,606,003) 

127,589 

(308,966) 

(15,597) 

5.485 

(27,967.433) 

(17,741 ,316) 

297,922 

444,505 

110,084 

(226,932) 

(1 0,940) 

43,880 

(1 3,213,719) 

18,501 

(45.481 ) 

(2,208) 

16.455 

(4,158,954) 

34,542 

85,786 

7,554 

16.455 

16,350 

34,188 

Variance 
FY 2024-25 

6.495 

654 

(307) 

328 

122 

649 

(1 5) 

(57) 

185 

(53,159) 

(363) 

737 

(17) 

(38) 

(319) 

(456) 

947 

(23) 

(19) 

(449) 

(40 ,000) 

(39,092) 

(886) 

(22) 

(373) 

719 

(14) 

(152) 

(180) 

(66) 

139 

(5) 

(57) 

(11 ) 

(117) 

(295) 

6 

(57) 

(55) 

(118) 

FY 2025-26 
May 1 Proposed 

2,115,606 

221 ,597 

93,538 

111 ,307 

41 ,513 

(228,691 ) 

(11 ,129) 

17,769 

59.410 

(20,256,633) 

111 ,198 

(257,734) 

(12.461 ) 

11 ,846 

(19,254,305) 

137,786 

(333,546) 

(16,279) 

5,923 

(28,942,648) 

40,000 

(17,690 ,084) 

331,096 

447,130 

122,134 

(248,391 ) 

(11 ,508) 

47,384 

(13,855.479) 

19,979 

(49,101 ) 

(2,305) 

17,769 

(4,306,277) 

37,300 

92,641 

7,875 

17,769 

17,655 

36,918 

FY 2025-26 
Updated 

2,122,104 

222 ,274 

92,917 

111 ,646 

41 ,640 

(227,252) 

(11 ,164) 

17,655 

59,600 

(20,311 ,840) 

110.466 

(256,103) 

(12.499) 

11,770 

(19,255,090) 

136,866 

(331.452) 

(16,332) 

5,885 

(28,943,731) 

(17,719,024 ) 

320,082 

447,084 

121 ,360 

(246,785) 

(11 ,532) 

47,080 

(13,855,983) 

19,846 

(48,791 ) 

(2,311 ) 

17,655 

(4,306,334) 

37,058 

92,041 

7,891 

17,655 

17,542 

36,681 

Variance 
FY 2025-26 

6.498 

677 

(621) 

339 

127 

1.439 

(35) 

(114) 

190 

(55,207) 

(732) 

1,631 

(38) 

(76) 

(785) 

(920) 

2,094 

(53) 

(38) 

(1,083) 

(40,000) 

(28,940) 

(11 ,01 4) 

(46) 

(774) 

1,606 

(24) 

(304) 

(504) 

(133) 

310 

(6) 

(114) 

(57) 

(242) 

(600) 

16 

(114) 

(113) 

(237) 



Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

GFS Type Dept Grp Dept ID Fund Project-Activity Authority Account - Title 

NGFS PUC 154648 27180 10026775-0003 10000 516010 - Dental Coverage 

NGFS PUC 154648 27180 10026775-0003 10000 519110-Flexible Benefit Package 

NGFS PUC 210813 27180 10026772-0014 10000 515010 - Health Service-City Match 

NGFS PUC 210813 27180 10026772-0014 10000 515710 - Dependent Coverage 

NGFS PUC 210813 27180 10026772-0014 10000 516010 - Dental Coverage 

NGFS PUC 210813 27180 10026772-0014 10000 519110- Flexible Benefit Package 

NGFS PUC 210813 27180 10026772-0014 10000 581130 - GF-Con-lnternal Audits 

NGFS PUC 263641 27180 10026772-0004 10000 515010- Health Service-City Match 

NGFS PUC 263641 27180 10026772-0004 10000 515710- Dependent Coverage 

NGFS PUC 263641 27180 10026772-0004 10000 516010 - Dental Coverage 

NGFS PUC 263641 27180 10026772-0004 10000 519110 - Flexible Benefit Package 

NGFS PUC 267641 27180 10026775-0001 10000 515010 - Health Service-City Match 

NGFS PUC 267641 27180 10026775-0001 10000 515710 - Dependent Coverage 

NGFS PUC 267641 27180 10026775-0001 10000 516010 - Dental Coverage 

NGFS PUC 267641 27180 10026775-0001 10000 519110-Flexible Benefit Package 

NGFS PUC 267641 27180 10026775-0001 10000 581120 - GF-Con-Financial Systems 

NGFS PUC 267642 27180 10026775-0002 10000 515010 - Health Service-City Match 

NGFS PUC 267642 27180 10026775-0002 10000 515710- Dependent Coverage 

NGFS PUC 267642 27180 10026775-0002 10000 516010 - Dental Coverage 

NGFS PUC 267642 27180 10026775-0002 10000 519110 - Flexible Benefit Package 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

267642 

267643 

267643 

267643 

267643 

267643 

267643 

267643 

267643 

267643 

267643 

267643 

267643 

267644 

267644 

267644 

267644 

267645 

267645 

267645 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

10026775-0002 

10026776-0001 

10026776-0001 

10026776-0001 

10026776-0001 

10026776-0001 

1 0026776-0001 

10026776-0001 

10026776-0001 

1 0026776-0001 

10026776-0001 

10026776-0001 

10026776-0001 

10026776-0004 

10026776-0004 

1 0026776-0004 

10026776-0004 

10026776-0005 

10026776-0005 

10026776-0005 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

581870 - GF-HR-SF Fellows Program 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

51501 O - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

581210 - OT Technology Infrastructure 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 
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FY 2024-25 May 
1 Proposed 

3,091 

5,504 

20,406 

52,962 

4,581 

5,504 

2,113,917 

10,735 

25,518 

2,251 

5,504 

290,150 

655,415 

57,851 

22,016 

1,687,902 

89,598 

223,693 

19,585 

42 ,809 

0 

1,889,670 

264 ,183 

127,345 

33,733 

60,709 

16,943 

6,318 

112,416 

10,478 

16,512 

4,828 

873,882 

19,690 

51,654 

4,458 

5,504 

172,094 

433,318 

37,495 

FY2024-25 
Updated 

3,095 

5,485 

20,335 

52 ,781 

4,585 

5,485 

2,111,264 

10,699 

25,431 

2,253 

5,485 

289,165 

653,170 

57,906 

21 ,940 

1,744,536 

89,292 

222,927 

19,602 

42,661 

600,000 

1,891 ,188 

264 ,401 

127,439 

33,755 

60,500 

16,954 

6,322 

112,028 

10,488 

16,455 

4,834 

871,292 

19,621 

51 ,478 

4,463 

5,485 

171 ,507 

431 ,831 

37,528 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

4 3,226 

(19) 5,923 

(71) 24,346 

(181) 63,142 

4 5,293 

(19) 5,923 

(2,653) 2,134,647 

(36) 11 ,553 

(87) 27,462 

2 2,349 

(19) 5,923 

(985) 319,661 

(2,245) 711 ,811 

55 61 ,099 

(76) 23,692 

56,634 1,749,848 

(306) 98,795 

(766) 244,418 

17 20,793 

(1 48) 47,384 

600,000 

1,518 

218 

94 

22 

(209) 

11 

4 

(388) 

10 

(57) 

6 

(2,590) 

(69) 

(176) 

5 

(19) 

(587) 

(1,487) 

33 

2,199,955 

298,303 

144,457 

38,228 

72,465 

19,206 

7,161 

136,085 

12,242 

17,769 

5,999 

968,310 

24,346 

63,142 

5,293 

5,923 

185,206 

466,350 

39,124 

FY2025-26 
Updated 

3,233 

5,885 

24,187 

62,732 

5,303 

5,885 

2,131,186 

11,479 

27,285 

2,354 

5,885 

317,591 

707,188 

61,209 

23,540 

1,812,999 

98,156 

242 ,834 

20,834 

47,080 

2,201 ,527 

298,521 

144,555 

38,251 

71 ,996 

19,217 

7,165 

135,200 

12,264 

17,655 

6,006 

936,101 

24,187 

62,732 

5,303 

5,885 

183,999 

463 ,313 

39,193 

Variance 
FY 2025-26 

7 

(38) 

(1 59) 

(410) 

10 

(38) 

(3,461 ) 

(74) 

(177) 

5 

(38) 

(2,070) 

(4,623) 

110 

(1 52) 

63,151 

(639) 

(1,584) 

41 

(304) 

1,572 

218 

98 

23 

(469) 

11 

4 

(885) 

22 

(11 4) 

7 

(32,209) 

(159) 

(410) 

10 

(38) 

(1,207) 

(3,037) 
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GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 
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NGFS 
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NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

Dept ID 

267645 

267646 

267646 

267646 

267646 

267646 

267646 

267646 

267646 

267646 

267646 

267646 

267651 

267651 

267651 

267651 

267652 

267652 

267652 

267652 

267652 

267653 

267653 

267653 

267653 

267654 

267654 

267654 

267655 

267655 

267655 

267655 

267657 

267657 

267657 

267657 

153644 

153644 

153644 

153644 

Fund 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

27180 

Project-Activ ity 

10026776-0005 

10026776-0006 

10026776-0006 

10026776-0006 

10026776-0006 

10026776-0006 

10026776-0006 

10026776-0006 

10026776-0006 

10026776-0006 

10026776-0006 

10026776-0006 

10026773-0001 

10026773-0001 

10026773-0001 

1 0026773-0001 

10026773-0002 

10026773-0002 

10026773-0002 

10026773-0002 

10026773-0002 

1 0026773-0003 

10026773-0003 

10026773-0003 

10026773-0003 

10026773-0005 

10026773-0005 

10026773-0005 

10026773-0008 

10026773-0008 

10026773-0008 

10026773-0008 

10026773-0007 

10026773-0007 

10026773-0007 

10026773-0007 

10026772-0012 

10026772-0012 

10026772-0012 

10026772-0012 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120- Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010- Dental Coverage 

51911 0 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

581083 - ADM-Real Estate 49 SVN Rent 

515010- Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

5191 10 - Flexible Benefit Package 
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FY 2024-25 May 
1 Proposed 

11 ,008 

8,070,140 

1,162,920 

456,670 

117,017 

226,658 

58,774 

21 ,928 

572,161 

49,388 

5,504 

32,093 

14,899 

35,114 

3,096 

5,504 

83,071 

193,694 

16,922 

16,512 

89,179 

218,263 

420,291 

38,362 

38,528 

80,770 

413,974 

29,819 

18,278 

48,778 

4,256 

16,512 

101,495 

166,274 

15,714 

5,504 

61 ,778 

146,721 

12,921 

22 ,016 

FY 2024-25 
Updated 

10,970 

8,083,922 

1,164,932 

457,521 

117,217 

225,881 

58,873 

21 ,966 

570,200 

49,434 

5,485 

32,149 

14,849 

34,994 

3,098 

5,485 

82,790 

193,032 

16,937 

16,455 

89,112 

217,531 

418,854 

38,398 

38,395 

80,497 

412,584 

29,843 

18,217 

48,612 

4,260 

16,455 

101 ,155 

165,703 

15,729 

5,485 

61 ,567 

146,222 

12,934 

21 ,940 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(38) 11 ,846 

13,782 8,553,216 

2,012 1,190,980 

851 493 ,230 

200 124,015 

(777) 251 ,522 

99 62,305 

38 23 ,231 

(1 ,961) 635,953 

46 53,199 

(19) 5,923 

56 34,043 

(50) 16,034 

(120) 37,790 

2 3,230 

(19) 5,923 

(281 ) 89,401 

(662) 208,455 

15 17,659 

(57) 17,769 

(67) 99,128 

(732) 236,395 

(1,437) 454,962 

36 40,277 

(133) 41,461 

(273) 86,919 

(1,390) 445,545 

24 31,102 

(61) 19,670 

(166) 52,494 

4 4,441 

(57) 17,769 

(340) 109,232 

(571 ) 178,939 

15 16,403 

(19) 5,923 

(211 ) 77,243 

(499) 180,812 

13 15,461 

(76) 23,692 

FY 2025-26 
Updated 

11 ,770 

8,568,279 

1,193 ,105 

494,166 

124,236 

249,882 

62,411 

23,269 

631 ,811 

53,292 

5,885 

34 ,108 

15,931 

37,545 

3,237 

5,885 

88,824 

207,105 

17,693 

17,655 

99,044 

234,885 

452,032 

40,357 

41 ,195 

86,350 

442,652 

31 ,173 

19,544 

52,155 

4,451 

17,655 

108,535 

177,787 

16,435 

5,885 

76,744 

179,641 

15,492 

23,540 

Variance 
FY 2025-26 

(76) 

15,063 

2,125 

936 

221 

(1,640) 

106 

38 

(4 ,142) 

93 

(38) 

65 

(103) 

(245) 

7 

(38) 

(577) 

(1,350) 

34 

(114) 

(84) 

(1,510) 

(2,930) 

80 

(266) 

(569) 

(2,893) 

71 

(126) 

(339) 

10 

(114) 

(697) 

(1,152) 

32 

(38) 

(499) 

(1,171 ) 

31 

(152) 



Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 
FY 2024-25 May FY 2024-25 Variance FY2025-26 FY 2025-26 Variance GFS Type Dept Grp Dept ID Fund Project-Activity Authority 

1 Proposed Updated FY2024-25 May 1 Proposed Updated FY 2025-26 

NGFS PUC 153644 27180 10026772-0012 10000 581870 - GF-HR-SF Fellows Program 0 120,000 120,000 

NGFS PUC 292650 27180 10026772-0011 10000 515010 - Health Service-City Match 59,964 59,764 (200) 69,024 68,581 (443) 

NGFS PUC 292650 27180 10026772-0011 10000 515710 - Dependent Coverage 141 ,310 140,827 (483) 160,042 159,009 (1,033) 

NGFS PUC 292650 27180 10026772-0011 10000 516010 - Dental Coverage 12,560 12,572 12 13,820 13,849 29 

NGFS PUC 292650 27180 10026772-0011 10000 519110 - Flexible Benefit Package 38,528 38,395 (133) 41,461 41 ,195 (266) 

NGFS PUC 292658 27180 10026772-0010 10000 51501 O - Health Service-City Match 100,616 100,277 (339) 111 ,921 111 ,198 (723) 

NGFS PUC 292658 27180 10026772-0010 10000 515710 - Dependent Coverage 273,835 272,902 (933) 304,251 302,284 (1 ,967) 

NGFS PUC 292658 27180 10026772-0010 10000 51601 O - Dental Coverage 23,659 23,678 19 25,492 25,546 54 

NGFS PUC 292658 27180 10026772-0010 10000 519110 - Flexible Benefit Package 63,602 63,382 (220) 71 ,076 70,620 (456) 

NGFS PUC 232396 25940 1 0029994-0002 10000 499999 - Beg Fund Balance - Budget Onl) 24,537,936 24,291 ,352 (246,584) 40,176,602 39,687,068 (489,534) 

NGFS PUC 232396 25940 10029994-0010 10000 486010 - Exp Rec Fr Asian Arts Musm AP 0 (0) 

NGFS PUC 232396 25940 10029994-0010 10000 486195 - EXP REC Fr HomelessnessSvc, (0) (0) 

NGFS PUC 232396 25940 1 0029994-0010 10000 486290 - Exp Rec Fr Emergency Comm [ 0 (0) 

NGFS PUC 232396 25940 10029994-0010 10000 486340 - Exp Rec Fr Fire Dept (AAO) 0 0 

NGFS PUC 232396 25940 10029994-0010 10000 486370 - Exp Rec Fr Comm Health Svc A (0) 0 

NGFS PUC 232396 25940 10029994-0010 10000 486390 - Exp Rec Fr Laguna Honda AAO (0) 0 

NGFS PUC 232396 25940 10029994-0010 10000 486630 - Exp Rec Fr Rec & Park (AAO) 0 0 

NGFS PUC 232396 25940 10029994-0010 10000 486690 - Exp Rec Fr Human Services AA (0) 0 

NGFS PUC 232396 25940 10029994-0010 10000 486750 - Exp Rec Fr Hetch Hetchy (AAO) (0) (0) 

NGFS PUC 232396 25940 10029994-0010 10000 515010 - Health Service-City Match 55,598 55,409 (189) 59,833 59,446 (387) 

NGFS PUC 232396 25940 10029994-0010 10000 515510 - Health Service-Admin Cost 206,997 176,250 (30,747) 213,636 182,333 (31 ,303) 

NGFS PUC 232396 25940 10029994-0010 10000 515610 - Health Service-Retiree Subsidy 5,126,259 5,036,069 (90 ,190) 5,567,876 5,380,659 (187,217) 

NGFS PUC 232396 25940 10029994-0010 10000 515710 - Dependent Coverage 122,699 122,277 (422) 132,049 131 ,191 (858) 

NGFS PUC 232396 25940 10029994-0010 10000 516010 - Dental Coverage 11,019 11 ,028 9 11 ,497 11,519 22 

NGFS PUC 232396 25940 10029994-0010 10000 519110 - Flexible Benefit Package 22,016 21,940 (76) 23,692 23,540 (152) 

NGFS PUC 232396 25940 10029994-0010 10000 520190 - Department Overhead 65,860,256 65,813,394 (46,862) 68,580,098 68,280,274 (299,824) 

NGFS PUC 232396 25940 10029994-0010 10000 58121 O - OT Technology Infrastructure 2,419,470 2,412,298 (7,172) 2,680,907 2,591 ,733 (89,174) 

NGFS PUC 232396 25940 10029994-0010 10000 598040 - Designated For General Reserv< 1,100,000 567,839 (532 ,161 ) 1,100,000 775,897 (324,103) 

NGFS PUC 232403 25940 10029998-0006 10000 501010 - Perm Salaries-Misc-Regular 6,024,304 6,082,126 57,822 6,342,529 6,408,638 66,109 

NGFS PUC 232403 25940 1 0029998-0006 10000 513010 - Reti re City Misc 883,661 892,257 8,596 899,181 908,672 9,491 

NGFS PUC 232403 25940 1 0029998-0006 10000 514010 -Social Security (OASDI & HI) 403,465 407,047 3,582 423,839 427,947 4,108 

NGFS PUC 232403 25940 1 0029998-0006 10000 514020 - Social Sec-Medicare(HI Only) 95,225 96,059 834 99,834 100,792 958 

NGFS PUC 232403 25940 10029998-0006 10000 515010 - Health Service-City Match 165,123 164,557 (566) 181 ,321 180,163 (1,158) 

NGFS PUC 232403 25940 10029998-0006 10000 515020 - Retiree Health-Match-Prop B 47,833 48,251 418 50,143 50 ,625 482 

NGFS PUC 232403 25940 10029998-0006 10000 515030 - RetireeHlthCare-CityMatchPropC 17,840 17,992 152 18,698 18,885 187 

NGFS PUC 232403 25940 10029998-0006 10000 515710 - Dependent Coverage 769,740 767,152 (2,588) 831 ,976 826,591 (5,385) 

NGFS PUC 232403 25940 10029998-0006 10000 516010 - Dental Coverage 58,354 58,419 65 61 ,254 61 ,390 136 

NGFS PUC 232403 25940 10029998-0006 10000 519110 - Flexible Benefit Package 11 ,008 10,970 (38) 11 ,846 11 ,770 (76) 

NGFS PUC 232403 25940 10029998-0006 10000 519120 - Long Term Disability Insurance 11 ,517 11 ,585 68 12,910 13,023 113 

NGFS PUC 232403 26000 10032512-0001 10002 501010 - Perm Salaries-Misc-Regular 134,820 138,806 3,986 139,601 143,727 4,126 
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GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

Dept ID 

232403 

232403 

232403 

232403 

232403 

232403 

232403 

232403 

232403 

232404 

232404 

232404 

232404 

232405 

232405 

232405 

232405 

232405 

232405 

232405 

232405 

232405 

232405 

232405 

232406 

232406 

232406 

232406 

232406 

232406 

232406 

232406 

23241 1 

232411 

232411 

232411 

232411 

232411 

232411 

232415 

Fund 

26000 

26000 

26000 

26000 

26000 

26000 

26000 

26000 

26000 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

26000 

26000 

26000 

26000 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

Project-Activity 

10032512-0001 

10032512-0001 

10032512-0001 

10032512-0001 

10032512-0001 

10032512-0001 

10032512-0001 

10032512-0001 

10032512-0001 

10029998-0006 

10029998-0006 

10029998-0006 

10029998-0006 

10029998-0016 

10029998-0016 

1 0029998-0016 

10029998-0016 

1 0029998-0016 

1 0029998-0016 

10029998-0016 

10029998-0016 

10029998-0016 

10029998-0016 

10029998-0016 

10029998-0006 

10029998-0006 

10029998-0006 

10029998-0006 

10021056-0001 

10021056-0001 

10021056-0001 

10021056-0001 

10029998-0006 

10029998-0006 

10029998-0006 

10029998-0006 

10029998-0008 

10029998-0008 

10029998-0008 

10029996-0004 

Authority 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10002 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10002 

10002 

10002 

10002 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI ) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

520190 - Department Overhead 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 -Social Security (OASDI & HI ) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

581880 - GF-Rec & Park-Gardener 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

520190 - Department Overhead 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

581410 - GF-GSA-Facilities Mgmt Svcs 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010- Health Service-City Match 
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FY 2024-25 May 
1 Proposed 

20,062 

12,711 

2,974 

3,259 

1,494 

558 

17,819 

1,337 

153,863 

122,394 

249,974 

22,523 

11 ,008 

2,911,124 

429,285 

224,352 

52,597 

104,906 

26,430 

9,856 

350,625 

28,357 

11 ,932 

1,250,737 

33 ,621 

86,352 

7,464 

5,504 

3,490 

8,989 

773 

17,144 

260,554 

1,176,687 

86,458 

83 ,796 

27,834 

137,511 

9,996 

66,558 

FY2024-25 
Updated 

20,654 

12,959 

3,031 

3,248 

1,522 

569 

17,759 

1,340 

149,009 

121 ,980 

249,117 

22,544 

10,970 

2,918,611 

430,393 

224,786 

52,711 

104,558 

26,482 

9,877 

349,452 

28,392 

11 ,960 

1,606,143 

33 ,508 

86,057 

7,469 

5,485 

3,479 

8,959 

773 

17,185 

259,672 

1,172,748 

86,551 

82,825 

27,740 

137,050 

10,005 

66,335 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

592 20,090 

248 13,008 

57 3,041 

(11) 3,507 

28 1,529 

11 569 

(60) 19,177 

3 1,397 

(4,854) 146,978 

(414) 131 ,722 

(857) 269,023 

21 23 ,505 

(38) 11 ,846 

7,487 3,030,398 

1,108 432,050 

434 232,110 

114 54 ,322 

(348) 112,900 

52 27,294 

21 10,178 

(1,173) 377,357 

35 29,593 

28 12,421 

355,406 1,250,737 

(113) 36,183 

(295) 92,933 

5 7,787 

(19) 5,923 

(11 ) 3,756 

(30) 9,674 

41 

(882) 

(3,939) 

93 

(971 ) 

(94) 

(461 ) 

9 

(223) 

806 

11 ,122 

280,388 

1,266,422 

90,193 

86,902 

29,953 

147,998 

10,427 

72,928 

FY 2025-26 
Updated 

20,682 

13,264 

3,101 

3,486 

1,558 

583 

19,054 

1,400 

142,042 

130,873 

267,280 

23 ,549 

11 ,770 

3,038,145 

433,149 

232,560 

54,434 

112,178 

27,347 

10,200 

374,918 

29,655 

12,456 

1,606,143 

35,948 

92 ,331 

7,802 

5,885 

3,732 

9,612 

808 

11 ,206 

278,557 

1,258,198 

90,389 

85,817 

29,757 

147,037 

10,450 

72,462 

Variance 
FY 2025-26 

592 

256 

60 

(21) 

29 

14 

(123) 

3 

(4,936) 

(849) 

(1,743) 

44 

(76) 

7,747 

1,099 

450 

112 

(722) 

53 

22 

(2,439) 

62 

35 

355,406 

(235) 

(602) 

15 

(38) 

(24) 

(62) 

2 

84 

(1,831 ) 

(8,224) 

196 

(1,085) 

(196) 

(961 ) 

23 

(466) 



GFS Type Dept Grp Dept ID Fund 

NGFS PUC 232415 25940 

NGFS PUC 232415 25940 

NGFS PUC 232415 25940 

NGFS PUC 232416 25940 

NGFS PUC 232416 25940 

NGFS PUC 232416 25940 

NGFS PUC 232416 25940 

NGFS PUC 232416 25940 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

232416 

232416 

232416 

232416 

232417 

232417 

232417 

232418 

232418 

232418 

232418 

232421 

232421 

232421 

232421 

232422 

232422 

232422 

232422 

232423 

232423 

232423 

232424 

232424 

232424 

232424 

232424 

232424 

232424 

232424 

232424 

232424 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Project-Activity Authority Account - Title 

10029996-0004 10000 515710 - Dependent Coverage 

10029996-0004 10000 516010 - Dental Coverage 

10029996-0004 10000 519110 - Flexible Benefit Package 

10029996-0004 10000 50101 O - Perm Salaries-Misc-Regular 

10029996-0004 10000 513010 - Retire City Misc 

10029996-0004 10000 514020 - Social Sec-Medicare(HI Only) 

10029996-0004 10000 515010- Health Service-City Match 

10029996-0004 10000 515020 - Retiree Health-Match-Prop B 

1 0029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029997-0002 

10029997-0002 

10029997-0002 

10029997-0002 

10029997-0020 

10029997 -0020 

10029997-0020 

10029997-0020 

10029997-0002 

10029997-0002 

10029997-0002 

1 0029997 -0020 

10029997-0020 

1 0029997 -0020 

10029997-0020 

10029997-0020 

10029997-0020 

10029997-0020 

10029997-0020 

10029997-0020 

10029997-0020 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 
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FY 2024-25 May 
1 Proposed 

124,720 

11.467 

11 ,008 

4,857,303 

703,686 

72,326 

142,576 

36,329 

13,552 

360,840 

31,031 

19,914 

84 ,712 

270,127 

21 ,629 

148,750 

373 ,183 

32,307 

11 ,008 

111 ,149 

229,606 

20,675 

16,512 

226,697 

901.479 

68,325 

5,504 

99,014 

240,330 

20,916 

7,858,901 

1,145,150 

533,152 

125,815 

231,358 

63,201 

23,574 

932,717 

73,095 

16,512 

FY 2024-25 
Updated 

124,293 

11.478 

10,970 

4,857,755 

703,751 

72,333 

142,090 

36,332 

13,553 

359,602 

31 ,059 

19,916 

84.424 

269,210 

21 ,648 

148,241 

371 ,904 

32 ,337 

10,970 

110,773 

228,819 

20,694 

16.455 

225,931 

898.471 

68.413 

5.485 

98,677 

239,503 

20,934 

7,870,189 

1,146,817 

533,852 

125,977 

230,589 

63,283 

23,605 

929,578 

73 ,167 

16.455 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

(427) 134.458 

11 12,037 

(38) 11,846 

452 5,151 ,671 

65 721 ,186 

7 76,597 

(486) 156,605 

3 38.476 

(1,238) 

28 

2 

(288) 

(917) 

19 

(509) 

(1,279) 

30 

(38) 

(376) 

(787) 

19 

(57) 

(766) 

(3,008) 

88 

(19) 

(337) 

(827) 

18 

11,288 

1,667 

700 

162 

(769) 

82 

31 

(3,139) 

72 

(57) 

14,348 

398,767 

33,189 

21 ,122 

91 ,861 

290,218 

22,559 

161 ,552 

402,527 

33,837 

11 ,846 

119,619 

247,101 

21 ,576 

17.769 

243,958 

970,220 

71 ,289 

5,923 

106,559 

258,650 

21 ,824 

8,166,241 

1,150,008 

553,096 

130,268 

248,990 

65.433 

24.405 

1,003,825 

76,273 

17.769 

FY 2025-26 
Updated 

133,591 

12,060 

11 ,770 

5,152,138 

721 ,251 

76,603 

155,584 

38.480 

14,349 

396,171 

33,247 

21 ,123 

91 ,262 

288,332 

22 ,603 

160,500 

399,909 

33,898 

11 ,770 

118,850 

245,501 

21,617 

17,655 

242,373 

963,924 

71 ,441 

5,885 

105,863 

256,965 

21 ,861 

8,184,528 

1,152,616 

554,230 

130,529 

247,393 

65,568 

24,457 

997,331 

76,434 

17,655 

Variance 
FY 2025-26 

(867) 

23 

(76) 

467 

65 

6 

(1 ,021 ) 

4 

(2,596) 

58 

(599) 

(1,886) 

44 

(1,052) 

(2,618) 

61 

(76) 

(769) 

(1 ,600) 

41 

(114) 

(1 ,585) 

(6,296) 

152 

(38) 

(696) 

(1 ,685) 

37 

18,287 

2,608 

1,134 

261 

(1,597) 

135 

52 

(6.494) 

161 

(114) 



GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

PUC 

Dept ID 

232424 

232425 

232425 

232425 

232425 

232425 

232425 

232425 

232425 

232425 

232425 

292648 

292648 

292648 

292648 

292648 

292648 

292648 

292648 

292648 

292648 

295647 

295647 

295647 

295647 

292656 

292656 

292656 

292656 

292656 

292656 

292656 

292656 

292656 

292656 

292656 

292656 

292656 

292656 

292656 

Fund 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

25940 

26000 

26000 

26000 

26000 

Project-Activity 

10029997-0020 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029996-0004 

10029995-0040 

10029995-0040 

10029995-0040 

10029995-0040 

10029995-0040 

10029995-0040 

10029995-0040 

10029995-0040 

10029995-0040 

10029995-0040 

10029995-0002 

10029995-0002 

10029995-0002 

10029995-0002 

10029995-0036 

10029995-0036 

10029995-0036 

10029995-0036 

10029995-0036 

10029995-0036 

10029995-0036 

10029995-0036 

10029995-0036 

10029995-0036 

10029995-0036 

10021066-0001 

10021066-0001 

10021066-0001 

10021066-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10002 

10002 

10002 

10002 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519120 - Long Term Disability Insurance 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchPropC 

515710 - Dependent Coverage 

516010 - Dental Coverage 

51911 O - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

515010 - Health Service-City Match 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp( 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

506070 - Programmatic Projects-Budget 

515010 - Health Service-City Match 

515710- Dependent Coverage 

516010 - Dental Coverage 
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FY 2024-25 May 
1 Proposed 

26,135 

7,148,157 

1,044,827 

473,325 

111 ,565 

160,306 

56,058 

20,900 

820,708 

62 ,864 

27,654 

1,539,335 

217,333 

22,320 

37,931 

11 ,212 

4,180 

91 ,668 

8,140 

25,074 

2,692 

63,369 

211,250 

17,002 

27 ,520 

8,528,508 

1,244,100 

540,032 

129,756 

335,464 

65,190 

24,315 

781 ,157 

68,593 

71,552 

25,325 

935,334 

23,686 

60,996 

5,242 

FY 2024-25 
Updated 

26,182 

7,175,522 

1,048,866 

474 ,953 

111 ,985 

159,784 

56,251 

20 ,976 

817,958 

62 ,915 

27,733 

1,539,787 

217,398 

22 ,327 

37,801 

11 ,215 

4,181 

91 ,351 

8,146 

24,987 

2,694 

63,156 

210 ,533 

17,016 

27,425 

8,538,918 

1,245,645 

540,650 

129,907 

334,333 

65,266 

24,343 

778,4g3 

68,659 

71 ,305 

25,368 

g35,610 

23,607 

60,794 

5,247 

Variance FY 2025-26 
FY 2024-25 May 1 Proposed 

47 27,187 

27,365 7,372,810 

4,039 1,041 ,485 

1,628 489,443 

420 115,184 

(522) 170,07g 

193 57,869 

76 21 ,573 

(2,750) 873,640 

51 64,845 

79 28,511 

452 1,603,89g 

65 218,139 

7 23,260 

(130) 39,894 

3 11 ,685 

(317) 

6 

(87) 

2 

(213) 

(717) 

14 

(95) 

10,410 

1,545 

618 

151 

(1,131 ) 

76 

28 

(2,664) 

66 

(247) 

43 

276 

(79) 

(202) 

5 

4,358 

91 ,818 

8,014 

29,615 

2,508 

68,112 

227,019 

17,712 

29,615 

8,861 ,311 

1,249,411 

564,402 

134,606 

361 ,026 

67,608 

25,205 

840,685 

71 ,579 

76,999 

26,351 

901 ,350 

25,491 

65,645 

5,471 

FY 2025-26 
Updated 

27,261 

7,401 ,11 8 

1,045,491 

491 ,127 

115,589 

169,007 

58,064 

21,653 

868,001 

64,996 

28,602 

1,604,366 

218,204 

23,266 

39,635 

11 ,689 

4,359 

91 ,222 

8,031 

29,425 

2,509 . 

67,671 

225,548 

17,750 

29,425 

8,872,088 

1,250,958 

565,041 

134,762 

358,698 

67,687 

25,234 

835,244 

71 ,719 

76,505 

26,393 

901,924 

25,328 

65,223 

5,482 

Variance 
FY 2025-26 

74 

28,308 

4,006 

1,684 

405 

(1 ,072) 

195 

80 

(5,639) 

151 

91 

467 

65 

6 

(259) 

4 

(596) 

17 

(190) 

(441 ) 

(1,471 ) 

38 

(190) 

10,777 

1,547 

639 

156 

(2,328) 

79 

29 

(5,441 ) 

140 

(494) 

42 

574 

(163) 

(422) 
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GFS Type 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

NGFS 

Dept Grp 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RET 

RNT 

RNT 

RNT 

RNT 

RNT 

RNT 

RNT 

RNT 

Dept ID 

232318 

232318 

232318 

232318 

232318 

232318 

232318 

232318 

232318 

232319 

232319 

232319 

232319 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232320 

232325 

232325 

232325 

232325 

232325 

232325 

232325 

232325 

Fund 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

31330 

10850 

10850 

10850 

10850 

10850 

10850 

10850 

10850 

Project-Activity 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026788-0001 

10026789-0001 

10026789-0001 

10026789-0001 

10026789-0001 

10026789-0001 

10026789-0001 

10026789-0001 

10026789-0001 

Authority 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

10000 

Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

Account - Title 

4 70199 - Emp Retirement Contributions 

4 70199 - Emp Retirement Contributions 

515010 - Health Service-City Match 

515510 - Health Service-Admin Cost 

515610 - Health Service-Retiree Subsidy 

51571 O - Dependent Coverage 

51601 O - Dental Coverage 

519110 - Flexible Benefit Package 

581650 - Leases Paid To Real Estate 

515010 - Health Service-City Match 

515710- Dependent Coverage 

516010 - Dental Coverage 

519110 - Flexible Benefit Package 

501010 - Perm Salaries-Misc-Regular 

513010- Retire City Misc 

514010 -Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010- Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515710 - Dependent Coverage 

516010 - Dental Coverage 

519010 - Fringe Adjustments-Budget 

519110 - Flexible Benefit Package 

519120 - Long Term Disability Insurance 

581015 - Human Resources Modemizatio 

581120 - GF-Con-Financial Systems 

581130 - GF-Con-lntemal Audits 

581210 - OT Technology Infrastructure 

581470 - GF-HR-EMPLOYMENTSERVIC 

581650 - Leases Paid To Real Estate 

581660 - GF-Chf-Youth Works 

50101 O - Perm Salaries-Misc-Regular 

513010 - Retire City Misc 

514010 - Social Security (OASDI & HI) 

514020 - Social Sec-Medicare(HI Only) 

515010 - Health Service-City Match 

515020 - Retiree Health-Match-Prop B 

515030 - RetireeHlthCare-CityMatchProp< 

515510 - Health Service-Admin Cost 

71 

FY 2024-25 May 
1 Proposed 

7,708,099 

50,034,832 

375,766 

31,607 

770,106 

720,122 

65,617 

38,528 

140,568 

443,466 

37,776 

165,120 

8,443,838 

1,223,276 

470,789 

122,440 

258,001 

61 ,502 

22,930 

640,012 

55,687 

60,544 

24,053 

15,019 

71 ,956 

108,605 

605,937 

41,754 

9,072 

7,911 ,825 

1,151 ,390 

420,760 

116,708 

259,388 

58,500 

21 ,812 

14,874 

FY 2024-25 
Updated 

7,000,000 

52,720,899 

374,507 

26,912 

756,557 

717,664 

65,681 

38,395 

1,800,442 

140,097 

441 ,958 

37,807 

164,550 

8,446,605 

1,223,680 

470,961 

122,480 

257,124 

61 ,522 

22,938 

637,829 

55,738 

(18,220) 

60,335 

24 ,064 

8,497 

74 ,382 

126,825 

604 ,387 

44 ,004 

214 ,338 

7,921 ,914 

1,152,847 

420,862 

116,851 

258,521 

58,577 

21 ,842 

12,665 

Variance 
FY 2024-25 

(708,099) 

2,686,067 

(1 ,259) 

(4 ,695) 

(13,549) 

(2,458) 

64 

(133) 

1,800,442 

(471) 

(1,508) 

31 

(570) 

2,767 

404 

172 

40 

(877) 

20 

8 

(2,183) 

51 

(18,220) 

(209) 

11 

(6,522) 

2,426 

18,220 

(1 ,550) 

2,250 

214,338 

(9,072) 

10,089 

1,457 

102 

143 

(867) 

77 

30 

(2,209) 

FY 2025-26 
May 1 Proposed 

51 ,815,633 

414,885 

32,621 

836,449 

793,572 

70,155 

41,461 

151 ,275 

477,252 

39,411 

177,690 

8,899,805 

1,245,586 

503,081 

129,046 

282 ,430 

64 ,830 

24 ,172 

701 ,076 

59,136 

65,153 

25,552 

15,392 

74,596 

110,754 

676,354 

43,283 

9,072 

8,204,605 

1,154,027 

442,723 

120,970 

279,162 

60,624 

22 ,602 

15,351 

FY 2025-26 
Updated 

53,753,616 

412,233 

27,841 

808,324 

788,457 

70 ,290 

41,195 

1,800,901 

150,302 

474 ,175 

39,503 

176,550 

8,902,670 

1,245,990 

503,259 

129,088 

280,605 

64,850 

24,179 

696,530 

59,249 

(4,140) 

64,735 

25,565 

8,640 

77,301 

114,894 

655,622 

48,871 

214,393 

8,215,053 

1,155,472 

442,828 

121 ,113 

277,365 

60 ,702 

22,632 

13,102 

Variance 
FY 2025-26 

1,937,983 

(2,652) 

(4,780) 

(28,125) 

(5,115) 

135 

(266) 

1,800,901 

(973) 

(3,077) 

92 

(1,140) 

2,865 

404 

178 

42 

(1,825) 

20 

7 

(4,546) 

113 

(4,140) 

(418) 

13 

(6,752) 

2,705 

4,140 

(20,732) 

5,588 

214,393 

(9,072) 

10,448 

1,445 

105 

143 

(1,797) 

78 

30 

(2,249) 



Technical Adjustments for May 1 Departments 
FY 2024-25 and FY 2025-26 

GFS Type Dept Grp Dept ID Fund Project-Activity Authority Account - Title 
FY 2024-25 May FY 2024-25 Variance FY 2025-26 FY2025-26 Variance 

1 Proposed Updated FY 2024-25 May 1 Proposed Updated FY 2025-26 

NGFS RNT 232325 10850 10026789-0001 10000 51561 0 - Health Service-Retiree Subsidy 373,385 366,815 (6,570) 405,551 391 ,914 (13,637) 

NGFS RNT 232325 10850 10026789-0001 10000 515710- Dependent Coverage 617,654 615,555 (2,099) 664 ,727 660,436 (4,291 ) 

NGFS RNT 232325 10850 10026789-0001 10000 516010 - Dental Coverage 53,079 53,127 48 55,396 55,494 98 

NGFS RNT 232325 10850 10026789-0001 10000 519010 - Fringe Adjustments-Budget 9,878 9,951 73 10,699 10,657 (42) 

NGFS RNT 232325 10850 10026789-0001 10000 519110 - Flexible Benefit Package 16,512 16,455 (57) 17,769 17,655 (114) 

NGFS RNT 232325 10850 10026789-0001 10000 519120 - Long Term Disability Insurance 29,978 30,013 35 31 ,097 31 ,132 35 

NGFS RNT 232325 10850 10026789-0001 10000 526000 - Crt Fees & Other Compensation 5,000 10,493 5,493 12,000 12,000 

NGFS RNT 232325 10850 10026789-0001 10000 527000 - Prof & Specialized Svcs-Bdgt 22,000 28,000 6,000 32,233 33,220 987 

NGFS RNT 232325 10850 10026789-0001 10000 527610 - Systems Consulting Services 42,500 42,500 32,500 42,500 10,000 

NGFS RNT 232325 10850 10026789-0001 10000 535000 - Other Current Expenses - Bdgt 10,000 15,000 5,000 15,000 15,000 

NGFS RNT 232325 10850 10026789-0001 10000 535950 - Credit Card Processing Fees 5,000 7,000 2,000 5,000 7,000 2,000 

NGFS RNT 232325 10850 10026789-0001 10000 535960 - Software Licensing Fees 126,000 126,000 126,000 130,000 4,000 

NGFS RNT 232325 10850 10026789-0001 10000 540000 - Materials & Supplies-Budget 28,000 30,209 2,209 28,000 35,249 7,249 

NGFS RNT 232325 10850 10026789-0001 10000 549510 - Other Office Supplies 12,000 12,000 12,000 20,000 8,000 

NGFS RNT 232325 10850 10026789-0001 10000 581015 - Human Resources Modernizatio 4,934 2,791 (2,143) 5,057 2,839 (2,218) 

NGFS RNT 232325 10850 10026789-0001 10000 581130 - GF-Con-lntemal Audits 27,643 27,570 (73) 28,643 28,685 42 

NGFS RNT 232325 10850 10026789-0001 10000 581210 - DT Technology Infrastructure 131 ,141 130,769 (372) 145,840 141 ,050 (4,790) 

NGFS RNT 232325 10850 10026789-0001 10000 581470 - GF-HR-EMPLOYMENTSERVIC 13,716 14,455 739 14,218 16,053 1,835 

NGFS RNT 232325 10850 10026789-0001 10000 581660 - GF-Chf-Youth Works 9,600 (9,600) 9,600 (9,600) 

NGFS RNT 232325 10850 10026789-0001 10000 581890 - GF-Rent Paid To Real Estate 529,753 520,248 (9,505) 595,194 587,437 (7,757) 

1,194,31 8,452 1,201 ,239,565 6,921,113 1,228,627,632 1,205,939,337 (22,688,295) 

1,668,447,510 1,675,277,528 6,830,018 1,283,119,047 1,260,236,570 (22,882,477) 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 

LONDON N. BREED 
MAYOR 

To: 
From: 

Aaron Peskin, President of the Board of Supervisors 
Anna Duning, Mayor' s Budget Director 

Date: May 31, 2024 
Re: 30-Day Waiver Requests 

President Peskin, ~. ·: ,,, 
! ' --::;, () 

I 
-.., 

The Mayor's Office respectfully requests 30-day hold waivers for the following ordinance~ nd trailt!ig /2~ 
legislation introduced with the budget on Friday, May 31 , 2024: :-'' : ".'.c,::-; . 

I :.,.., . "! ._.,r. j 

• Proposed Interim Annual Appropriation Ordinance (AAO) for Selected Departme/ s : f?;f ~ 
• Proposed Interim Annual Salary Ordinance (ASO) for Selected Departments -·:,: !:.?C~ir., 

(/)-~';::; 
• Proposed Annual Appropriation Ordinance (AAO) for Selected Departments ":·? <, •::: 

c:>z; 
• Proposed Annual Salary Ordinance (ASO) for Selected Departments , .- c.:i 

• Proposed Interim Budget and the Proposed Budget for the Office of Community rAvestmen and .~-, 
Infrastructure (OCII) 

• Police Code - License fees 
• Administrative Code - County Clerk fees 
• Health Code - DPH Patient Rates 
• Public Works Code - Permit fees and charges 
• Park Code - Tennis court reservation fees 
• Park Code - Recreation program fees 
• Homelessness and Supportive Housing Fund - FYs 2024-25 and 2025-26 Expenditure Plan 
• Funding Reallocation - Our City, Our Home Homelessness Gross Receipts Tax 
• Early Care and Education Commercial Rents Tax Baseline 
• Resolution Adjusting the Access Line Tax with the Consumer Price Index of 2024 
• Neighborhood Beautification and Graffiti Clean-up Fund Tax Designation Ceiling 
• Administrative Code - Maddy Emergency Services Fund 
• Administrative Code - Competitive solicitation requirements for DPH Grant 
• Overtime Supplemental Appropriation for Police Department and Sheriff Department 
• Business and Tax Regulations Code - DPH cannabis fees 

Should you have any questions, please contact Tom Paulino at 415-554-6153. 

Anna Duning 
Mayor' s Budget Director 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE : (415) 554-6141 



OFF ICE OF THE MAYOR 

SAN FRANC ISCO 

To: 
From: 
Date: 
Re: 

Angela Calvillo, Clerk of the Board of Supervisors 
Anna Duning, Mayor's Budget Director 
May 31 , 2024 

LONDON N. BREED 
MAYOR 

-< 

w 

. ) 

Mayor's June 1 FY 2024-25 and FY 2025-26 Budget Submission w 
----~----------------~---------------~--~."> 

Madam Clerk, 
w J 
h,) I 

In accordance with City and County of San Francisco Administrative Code, Section 3.3, the Mayor' s Office 
hereby submits the Mayor's proposed June 1 budget, corresponding legislation, and related materials for 
Fiscal Year (FY) 2024-25 and FY 2025-26. 

In addition to the Mayor's Proposed FY 2024-25 and FY 2025-26 June 1 Budget Book, the following items 
are included in the Mayor's submission: 

• The June 1 Proposed Interim Annual Appropriation Ordinance (AAO) and Proposed Interim Annual 
Salary Ordinance (ASO) 

• The June 1 Proposed Annual Appropriation Ordinance (AAO) and Proposed Annual Salary 
Ordinance (ASO), along with Administrative Provisions 

• The Proposed Interim Budget and the Proposed Budget for the Office of Community Investment and 
Infrastructure (OCH) 

• 30 separate pieces of trailing legislation ( see list attached) 
• A Transfer of Function letter detailing the transfer of positions from one City department to another 
• An Interim Exception letter to the ASO 
• A letter addressing funding levels for nonprofit corporations or public entities for the coming two 

fiscal years 
• A letter and supporting documentation detailing technical adjustments to the Mayor' s Proposed May 

1 Budget for FY 2024-25 and FY 2025-26, per Charter Section 9.101 
• Memo to the Board President requesting for 30-day rule waivers on ordinances 

Please note the following: 
• Technical adjustments to the June 1 budget are being prepared, but are not submitted with this set of 

materials. 

Anna Duning 
Mayor' s Budget Director 

cc: Members of the Board of Supervisors 
Budget & Legislative Analyst ' s Office 
Controller 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 

' ; 1·; 

-· 
• : 1 
~) 



DEPT Item Description Type of File# 
Legislation 

ADM New Prop J Office of the Medical Examiner Resolution 
security services 

ADM Continuing Prop J City Administrator's Office fleet Resolution 
security services, Real Estate Division 
custodial services and security 
services, and convention facilities 
management for FY 2024-25 

BOS Continuing Prop J Board of Supervisors Budget and Resolution 
Legislative Analyst Services for FY 
2024-25 

DPH Continuing Prop J Department of Public Health security Resolution 
services for FY 2024-25 

DPW Continuing Prop J Department of Public Works security Resolution 
services for FY 2024-25 

HOM Continuing Prop J Homelessness and Supportive Resolution 
Housing security services for FY 2024-
25 

HSA Continuing Prop J Human Services Agency Security Resolution 
Services for FY 2024-25 

MOHCD Continuing Prop J Mayor's Office of Housing and Resolution 
Community Development security 
services for FY 2024-25 

REG Continuing Prop J Department of Elections Assembly of Resolution 
Vote by Mail Services for FY 2024-25 

SHF Continuing Prop J Sheriffs Department County Jails Resolution 
Food Services for FY 2024-25 

ADM Code Amendment Amending the Police Code to adjust Ordinance 
to current amounts the license fees 
for Billiard Parlor, Dance Hall Keeper, 
Extended Hours Premises, Fixed Place -
Outdoor Amplified Sound, Limited I .. -~ 
Live Performance, Mechanical 

~ 
:-

Amusement Device, and Place of ~ 
·. 

(.-.1 

Ente rtainment permits -
ADM Code Amendment Amending the Administrative Code to Ordinance 

\ 
- '"'0 

adjust the fees imposed by the 
- . 
:: ... ) 

County Clerk, and authorizing the I .. 
' .J 

Controller to make future : ;, 

adjustments to the fees 

DPH Patient Rates Amending the Health Code to set Ordinance 
patient rates and rates for other 
healthcare services provided by the 
Department of Public Health, for 
Fiscal Years 2024-2025 and 2025-
2026 

DPW Code Amendment Amending the Public Works Code to Ordinance 
modify certain permit fees and other 
charges and affirm ing the Planning 

240613

240612

240612

240612

240612

240612

240612

240612

240612

240612

240598

240597

240600

240601



Department's determination under 
the California Environmental Quality 
Act 

REC Code Amendment Amending the Park Code to authorize Ordinance 
the Recreation and Park Department 
to charge a fee for reserving tennis 
and pickleball courts at locations 
other than the Golden Gate Park 
Tennis Center 

REC Code Amendment Amending the Park Code to impose Ordinance 
an additional $5 charge for recreation 
programs 

DAT Joint Powers Grant Authorizing the Office of the District Resolution 
Attorney to accept and expend a 
grant in the amount of $2,530,992 
from the California Victim 
Compensation Board 

REC Habitat Retroactively authorizing the Resolution 
Conservation Fund Recreation and Park Department to 
Grants accept and expend grant funding in 

the amount of $400,000 from the 
H.abitat Conservation Fund 

REC BAA QM D Grant Authorizing the Recreation and Park Resolution 
Department to accept and expend a 
grant in the amount of $619,085 
from the Bay Area Air Quality 
Management District to install level-2 
electric vehicle chargers at six park 
sites 

REC USDA Urban Forest Authorizing the Recreation and Park Resolution 
Grant Department to accept and expend a 

grant in the amount of $2,000,000 
from the USDA Forest Service to 
develop a Workforce Development 
Program and implement 
Reforestation Projects 

DPH Recurring State Authorizing the acceptance and Resolution 
Grants expenditure of Recurring State grant 

funds by the San Francisco 
Department of Public Health for 
Fiscal Year (FY) 2024-2025 

HOM/HSH CAAP Client Housing Approving the FYs 2024-2025 and Resolution 
Legislation 2025-2026 Expenditure Plan for the 

Department of Homelessness and 
Supportive Housing Fund 

HSH/DPH Funding Reallocating approximately Ordinance 
Reallocation - Our $13,676,000 in unappropriated 
City, Our Home earned interest revenues from the 
Homelessness Gross Our City, Our Home Fund to allow the 
Receipts Tax City to use such revenues from the 

240603

240602

240617

240615

240614

240616

240618

240620

240607



Homelessness Gross Receipts Tax for 
certain types of services to address 
homelessness 

DEC Early Care and Amending the baseline funding Ordinance 
Education requirements for early care and 
Commercial Rents education programs in Fiscal Years 
Tax Baseline 2024-2025 through 2027-2028, to 

enable the City to use the interest 
earned from the Early Care and 
Education Commercial Rents Tax for 
those baseline programs 

OCIJ OCJJ Interim Budget Approving the Fiscal Year 2024-25 Resolution 
Resolution Interim Budget of the Office of 

Community Investment and 
Infra structure 

OCII OCIJ Budget Approving the Fiscal Year 2024-25 Resolution 
Resolution Budget of the Office of Community 

Investment and Infrastructure 

CON Access Line Tax Concurring with the Controller's Resolution 
(ALT) Tax Rates establishment of the Consumer Price 

Index for 2024, and adjusting the 
Access Line Tax by the same rate 

CON Neighborhood Adopting the Neighborhood Ordinance 
Beautification Fund Beautification and Graffiti Clean-up 

Fund Tax designation ceiling for tax 
year2024 

DPH Code Amendment Amending the Administrative Code to Ordinance 
repeal the Maddy Emergency 
Services Fund 

DPH Code Amendment Authorizing the Department of Public Ordinance 
Health to award a one-time grant to 
Planned Parenthood Northern 
California by waiving the competitive 
solicitation requirements of the 
Administrative Code 

POL/SHF Overtime De-appropriating surplus amounts Ordinance 
Supplemental from and re-appropriating amounts 

to overtime at the Police Department 
and Sheriff Department to support 
projected increases in spending as 
required per Administrative Code 
Section 3.17 

ADM/DPH Cannabis Inspection Amending the Business and Tax Ordinance 
Fees Regulations Code to eliminate fees 

charged to permitted cannabis 
businesses to cover the cost of 
inspections of those businesses by 
the Department of Public Health 

240604

240610

240611

240619

240608

240606

240605

240609

240599
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