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OFFICE OF THE MAYOR
SAN FRANCISCO

LoNDON N. BREED
MAYOR

June 14, 2024

Supervisor Connie Chan

Chair, Budget and Appropriations Committee

Board of Supervisors, City and County of San Francisco
City Hall, 1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102

Re: Technical Adjustments Round 1 to the Mayor’s Proposed Budget
Dear Chair Chan,

Per Charter Section 9.101, I am submitting the attached adjustments to the Mayor’s Proposed
Budget for FY 2024-25 and FY 2025-26.

Technical adjustments include:

e Correcting a position in the Human Services Agency to reflect an Interim Exception, as
detailed in the budget submittal letter, with an offsetting step adjustment;

¢ Removing a duplicate revenue entry in the Human Services Agency;

e Correcting work orders for the Public Utilities Commission to reflect accurate divisions
and enterprises;

e Correcting authority codes in the City Planning Department, the Department of Early
Childhood, and the Department of Public Works;

e Backfilling funding in the Department of Public Health to account for a Federal funding
reduction to the Ryan White programs;

e Aligning community based organization expenditures with workorder funding levels in
the Adult Probation Department.

This set of technical adjustments will not grow the proposed FY 2024-25 and FY 2025-26
budget and is at a cost of $883,056 in FY 2024-25 and a cost of $326,207 in FY 2025-26. Over
the two years, the net impact will be a General Fund cost of $1,209,263. The attached table
details these changes. Please contact me with any questions or concerns.

Sincerely,

Anna Duning
Budget Director

cc: Members of the Budget and Appropriations Committee
Budget and Legislative Analyst’s Office
Greg Wagner, Controller

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



Technical Adjustments Round 1 to the Mayor's FY 2024-25 and FY 2025-26 Proposed Budget

. X X .. . FY 2024-25 FY 2024-25 FY 2025-26 FY 2025-26

GFS Type Dept Division Section Dept ID Fund Project Activity Authority Account e Savings/(Cost) e Savings/(Cost)
NGFS CPC 229236 229236 229236 10840 10023007 0001 16956 581270 (80,000) 80,000 (80,000) 80,000
NGFS CPC 229236 229236 229236 10840 10023007 0001 16956 581820 (14,000) 14,000 (14,000) 14,000
NGFS CPC 229236 229236 229236 10840 10023007 0001 16949 581270 80,000 (80,000) 80,000 (80,000)
NGFS CPC 229236 229236 229236 10840 10023007 0001 16949 581820 14,000 (14,000) 14,000 (14,000)
NGFS PUC 229309 292647 292657 20160 10030001 0005 10000 581870 120,000 (120,000) - -
NGFS PUC 229309 229271 229267 20160 10030000 0001 10000 598040 (120,000) 120,000 - -
NGFS PUC 232176 263643 267642 27180 10026775 0002 10000 581870 (120,000) 120,000 - -
NGFS PUC 232176 292653 153644 27180 10026772 0012 10000 581870 (120,000) 120,000 - -
NGFS PUC 232176 232130 232127 27180 10026772 0001 10000 520100 240,000 (240,000) - -
NGFS PUC 232176 232149 276641 27180 10026778 0006 10000 581870 120,000 (120,000) - -
NGFS PUC 232176 232149 276641 27180 10026778 0006 10000 520100 (120,000) 120,000 - -
GFS HSA 149655 149657 149657 10000 10001700 0003 10000 440134 - - (53,296) (53,296)
GFS DEC 229051 229051 229051 10000 10038709 0003 10000 538010 7,243 (7,243) 7,835 (7,835)
GFS DEC 229051 229051 229051 10000 10038709 0002 10000 538010 47,534 (47,534) 48,794 (48,794)
GFS DEC 229051 229051 229051 10000 10038709 0001 10000 538010 (28,771) 28,771 (29,511) 29,511
GFS DPH 207705 162644 162644 10000 10026709 0001 10000 527000 197,850 (197,850) 197,850 (197,850)
GFS ADP 228886 228886 228886 10000 10003101 0001 10000 538000 629,778 (629,778) 2,017,224 (2,017,224)
GFS ADP 228886 228886 228886 10000 10001627 0001 10000 538000 29,422 (29,422) (2,017,224) 2,017,224
GFS ADP 228886 228886 228886 10010 10037753 0001 21824 506070 - - 47,943 (47,943)
GFS DPW 229889 229881 232636 10020 10041409 0002 15766 567000 (200,000) 200,000 (200,000) 200,000
GFS DPW 207988 229863 207954 10020 10041409 0002 22853 567000 200,000 (200,000) 200,000 (200,000)
NGFS DPW 207988 229863 207954 12760 10034764 0002 22166 567000 (6,965,000) 6,965,000 (6,930,000) 6,930,000
NGFS DPW 207988 229863 207954 12760 10034764 0002 22444 567000 6,965,000 (6,965,000) - -
NGFS DPW 207988 229863 207954 12760 10034764 0002 22814 567000 - - 6,930,000 (6,930,000)
NGFS DPW 207988 229863 207954 12775 10034764 0002 22166 567000 (20,900,000) 20,900,000 (21,841,000) 21,841,000
NGFS DPW 207988 229863 207954 12775 10034764 0002 22444 567000 20,900,000 (20,900,000) - -
NGFS DPW 207988 229863 207954 12775 10034764 0002 22814 567000 - - 21,841,000 (21,841,000)
NGFS DPW 207988 229863 207954 12780 10034764 0002 22166 567000 (3,980,000) 3,980,000 (3,960,000) 3,960,000
NGFS DPW 207988 229863 207954 12780 10034764 0002 22444 567000 3,980,000 (3,980,000) - -
NGFS DPW 207988 229863 207954 12780 10034764 0002 22814 567000 - - 3,960,000 (3,960,000)
NGFS DPW 207988 229863 207954 12785 10034764 0002 22166 567000 (10,450,000) 10,450,000 (10,920,000) 10,920,000
NGFS DPW 207988 229863 207954 12785 10034764 0002 22444 567000 10,450,000 (10,450,000) - -
NGFS DPW 207988 229863 207954 12785 10034764 0002 22814 567000 10,920,000 (10,920,000)

Nonpositions 1 of 1




Technical Adjustments Round 1 to the Mayor's FY 2024-25 and FY 2025-26 Proposed Budget

FY 2024-25 FTE FY 2024-25 FY 2024-25 FY 2025-26 FTE FY 2025-26 FY 2025-26
GFS Dej Position# Divisit Secti Dept ID Fund Project Activit Authority A it Lvl Job Cl Job Class Titl Stati Acti
Type Pt ositio vision on ept un oie . ey ccount Lv! 0b Class 0b Class Title atus on Change Amount Change| Savings/(Cost) Change Amount Change| Savings/(Cost)
GFS HSA NEWP434427 149665 207765 149672 10020 10041505 0001 22849(5010/5130 1823|Sr. inis ive Analyst |A N 0.21 41,544 (41,544) - - -
GFs HSA SPCL 149665 207765 149672 10000 10001705 0001 10000|5010/5130 STEPM_C/|Step Adjustments, Misc. S (41,544) 41,544 - - -
GFS cpC 1138830 229236 229236 229236 10000 10001645 0001 169495010/5130 1051]1S Business Analyst- Asst. A R (1.00) (165,976) 165,976 (1.00) (171,934) 171,934
GFs CcPC 1138830 229236 229236 229236 10000 10001645 0001 10000|5010/5130 1051]1S Business Analyst- Asst. A R 1.00 165,976 (165,976) 1.00 171,934 (171,934)
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TO:

FROM:

CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

June 17, 2024
Budget and Appropriations Committee

) (¢
Budget and Legislative Analyst Cbl

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the

Mayor’s Fiscal Year 2024-2025 to Fiscal Year 2025-2026 Budget.

Page
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DEPARTMENT: TTX —TREASURER-TAX COLLECTOR

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $49,251,811 budget for FY 2024-25, as proposed by the Mayor, is
$1,305,449 or 2.6% less than the original FY 2023-24 budget of $50,557,260.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 190.86 FTEs,
which are 10.63 FTEs less than the 201.49 FTEs in the original FY 2023-24 budget. This
represents a 5.3% decrease in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $25,790,881 in FY 2024-25 are 52,078,298 or 8.8% more than
FY 2023-24 revenues of $23,712,583.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $48,509,243 budget for FY 2025-26, as proposed by the Mayor, is
$742,568 or 1.5% less than the Mayor’s proposed FY 2024-25 budget of $49,251,811.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 190.59 FTEs,
which are 0.27 FTEs less than the 190.86 FTEs in the Mayor’s proposed FY 2024-25 budget.
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $24,966,570 in FY 2025-26 are $824,311 or 3.2% less than FY
2024-25 estimated revenues of $25,790,881.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: TTX — TREASURER-TAX COLLECTOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Budget Budget Budget Budget Proposed
Treasurer/Tax Collector 42,671,873 44,962,306 47,894,703 50,557,260 49,251,811
FTE Count 205.44 198.40 207.49 201.49 190.86

The Department’s budget increased by $6,579,938 or 15.4% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by
14.58 FTE or 7.1% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $1,305,449
largely due to reductions in Services of Other Departments, Salaries, and Programmatic Projects.
These reductions are partially offset by increases in Non-Personnel Services.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $742,568 largely
due to reductions in Programmatic Projects and Non-Personnel Services. These reductions are
partially offset by increases to Salaries, Services of Other Departments, and Mandatory Fringe
Benefits.

Advertising Budget

The Department has $77,775 budgeted for advertising in FY 2023-24, of which the Department
projects to spend approximately $67,838. The budgeted amount includes $4,800 for social media
and $72,955 for print media, which is a required state publication for property tax.

The Mayor’s proposed budget for the Department for FY 2024-25 includes $71,800 for
advertising, of which $11,800 is for social media and $60,000 is for print media, which is a
required state publication for property tax.

Budget Reductions

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that
would result in service reductions at this time.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: TTX — TREASURER-TAX COLLECTOR

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$238,696 in FY 2024-25. Of the $238,696 in recommended reductions, $136,432 are
ongoing savings and $102,264 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $329,012, for total General Fund savings of $567,708.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$141,444 in FY 2025-26. All of the $141,444 in recommended reductions are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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TTX - Treasurer-Tax Collector

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

0000409000 2020 232351 10020|00000080(XTECH 10025092 $138,624
0000614184 2022 232349 10000|000002745PFM GROUP CONSULTING LLC 10001751 $53,438
0000542394 2021 232349 10000|00000300¢| CityBase, Inc. 10001751 $27,871
0000542357 2021 232348 10000|000000844 WAUSAU FINANCIAL SYSTEMS INC 10001751 $20,262
0000633787 2022 232349 10000/000004885S&P GLOBAL MARKET INTELLIGENCE LLC 10001751 $20,000
0000542597 2021 232351 10020|00000080(XTECH 10025092 $14,895
0000666197 2022 232348 10060/00000300¢| CityBase, Inc. 10034137 $10,000
0000513134 2021 232351 10020|00000266421 TECH 10025092 $7,100
0000542394 2021 232349 10000|00000300¢| CityBase, Inc. 10001751 $6,975
0000594436 2022 232351 10020|00000266421 TECH 10025092 $6,192
0000454038 2020 232348 10000|000000844 WAUSAU FINANCIAL SYSTEMS INC 10001751 $5,681
0000402423 2020 232356 10000|000002257 COLLECTION SOLUTIONS SOFTWARE INC 10001751 $4,255
0000295271 2019 232352 10000|000001304POINTNORTH SOLUTIONS LLC 10001751 $3,975
0000669452 2022 232349 10000|{00000242BLOOMBERG L P 10001751 $3,390
0000551811 2021 232348 10000{000000844 WAUSAU FINANCIAL SYSTEMS INC 10001751 $3,354
0000552863 2021 232344 10000{00000162ZLINKEDIN CORPORATION 10001748 $3,000

Total $329,012
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DEPARTMENT: ASR — AsSESSOR / RECORDER

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $40,129,364 budget for FY 2024-25, as proposed by the Mayor, is
$2,951,473 or 7.9% more than the original FY 2023-24 budget of $37,177,891.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 179.59 FTEs,
which are 9.32 FTEs more than the 170.27 FTEs in the original FY 2023-24 budget. This
represents a 5.5% increase in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department’s revenues of $3,857,373 in FY 2024-25 are $1,400,840 or 26.6% less than
FY 2023-24 revenues of $5,258,213. These amounts include use of the Department’s fund
balance.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $43,237,361 budget for FY 2025-26, as proposed by the Mayor, is
$3,107,997 or 7.7% more than the Mayor’s proposed FY 2024-25 budget of $40,129,364.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 186.20 FTEs,
which are 6.61 FTEs more than the 179.59 FTEs in the Mayor’s proposed FY 2024-25 budget.
This represents a 3.7% increase in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $3,910,507 in FY 2025-26 are $53,134 or 1.4% more than FY
2024-25 estimated revenues of $3,857,373. These amounts include use of the Department’s
fund balance.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: ASR — AsSESSOR / RECORDER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Budget Budget Budget Budget Proposed
Assessor / Recorder 39,105,431 36,178,991 35,158,380 37,177,891 40,129,364
FTE Count 161.69 164.17 170.71 170.27 179.59

The Department’s budget increased by $1,023,933 or 2.6% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by
17.90 FTE or 11.1% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-
25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,951,473
largely due to increases in Salaries and Mandatory Fringe Benefits. These increases are partially
offset by reductions to Non-Personnel Services and Materials and Supplies. The Department has
requested approximately $2.4 million in funding for an Expanded Assessment Appeals Board
Team to address a surge in new property tax assessment appeals, which has created an increased
workload for the Department.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $3,107,997
largely due to increases in Salaries and Benefits, Mandatory Fringe Benefits, and Services of Other
Departments.

Advertising Budget

The Department has not budgeted advertising expenditures in FY 2023-24 but reports $1,538 in
actual expenditures, which is all for print media.

The Mayor’s proposed budget for the Department for FY 2024-25 includes $5,000 for advertising,
which is all for print media.

The Department reports that it will have advertising in languages other than English in FY 2024-
25 but has not specified the amount.

Budget Reductions

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that
would result in service reductions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: ASR — AsSESSOR / RECORDER

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$417,675 in FY 2024-25. Of the $417,675 in recommended reductions, $199,069 are
ongoing savings and $218,606 are one-time savings. These reductions would still allow an
increase of $2,533,798 or 6.8% in the Department’s FY 2024-25 budget.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$206,065 in FY 2025-26. All of the $206,065 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $2,901,932 or 7.2% in the
Department’s FY 2025-26 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: AAM — AsIAN ART MUSEUM

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $11,989,871 budget for FY 2024-25, as proposed by the Mayor, is
$577,753 or 5.1% more than the original FY 2023-24 budget of $11,412,118.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 53.03 FTEs,
which are 0.52 FTEs more than the 52.51 FTEs in the original FY 2023-24 budget. This
represents a 1.0% increase in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $388,636 in FY 2024-25 are $3,346 or 0.9% less than FY 2023-
24 revenues of $391,982.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $12,505,536 budget for FY 2025-26, as proposed by the Mayor, is
$515,665 or 4.3% more than the Mayor’s proposed FY 2024-25 budget of $11,989,871.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 53.04 FTEs,
which are 0.01 FTEs more than the 53.03 FTEs in the Mayor’s proposed FY 2024-25 budget.
This represents a 0.02% increase in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $405,686 in FY 2025-26 are $17,050 or 4.4% more than FY
2024-25 estimated revenues of $388,636.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: AAM — AsIAN ART MUSEUM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Budget Budget Budget Budget Proposed
Asian Art Museum 10,236,316 10,598,289 11,192,903 11,412,118 11,989,871
FTE Count 53.29 51.94 52.25 52.51 53.03

The Department’s budget increased by $1,753,555 or 17.1% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by
0.26 FTE or 0.5% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $577,753 largely
due to increases in salary and benefits costs and capital outlay.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $515,665 largely
due to increases in salary and benefit costs and work orders with other departments.

Advertising Budget

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25.

Budget Reductions

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: AAM — AsIAN ART MUSEUM

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$175,365 in FY 2024-25. All of the $175,365 in recommended reductions are one-time
savings. These reductions would still allow an increase of $402,388 or 3.5% in the
Department’s FY 2024-25 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year’s
unexpended encumbrances of $36,450, for total General Fund savings of $211,815.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst has no recommended reductions to the proposed
budget in FY 2025-26. This would allow an increase of $515,665 or 4.3% in the Department’s
FY 2025-26 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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AAM - Asian Art Museum

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000190773 2018 228855 10010|0000009481 THOMAS SWAN SIGN CO INC 10030854 $14,913
0000190773 2018 228855 10010|0000009481 THOMAS SWAN SIGN CO INC 10003471 $9,148
0000190773 2018 228855 10010|0000009481 THOMAS SWAN SIGN CO INC 10003470 $8,660
0000190773 2018 228855 10010|0000009481 THOMAS SWAN SIGN CO INC 10003471 $3,729
Total $36,450
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DEPARTMENT: FAM — FINE ARTS MUSEUMS

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $23,855,820 budget for FY 2024-25, as proposed by the Mayor, is
$608,459 or 2.6% more than the original FY 2023-24 budget of $23,247,361.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 108.17 FTEs,
which are 0.26 FTEs more than the 107.91 FTEs in the original FY 2023-24 budget. This
represents a 0.2% increase in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $1,450,569 in FY 2024-25 are $110,381 or 8.2% more than
FY 2023-24 revenues of $1,340,188.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $24,485,686 budget for FY 2025-26, as proposed by the Mayor, is
$629,866 or 2.6% more than the Mayor’s proposed FY 2024-25 budget of $23,855,820.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 108.17 FTEs,
which are equal to the 108.17 FTEs in the Mayor’s proposed FY 2024-25 budget. This
represents no change in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $1,411,266 in FY 2025-26 are $39,303 or 2.7% less than FY
2024-25 estimated revenues of $1,450,569.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: FAM — FINE ARTS MUSEUMS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Budget Budget Budget Budget Proposed
Fine Arts Museums 18,470,103 20,985,756 21,173,515 23,247,361 23,855,820
FTE Count 104.60 104.30 107.48 107.91 108.17

The Department’s budget increased by $5,385,717 or 29.2% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 3.57
FTE or 3.4% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $608,459 largely
due to increased costs for salaries and benefits.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $629,866 largely
due to increased costs for salaries and benefits.

Advertising Budget

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25.

Budget Reductions

The Department reports that the Mayor has not proposed any reductions in FY 2024-25.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: FAM — FINE ARTS MUSEUMS

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$66,245 in FY 2024-25. Of the $66,245 in recommended reductions, $30,476 are ongoing
savings and $35,769 are one-time savings. These reductions would still allow an increase of
$542,214 or 2.3% in the Department’s FY 2024-25 budget.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$31,425 in FY 2025-26. All of the $31,425 recommended reductions are ongoing savings.
These reductions would still allow an increase of $598,441 or 2.5% in the Department’s FY
2025-26 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ART — ARTS COMMISSION

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $29,749,468 budget for FY 2024-25, as proposed by the Mayor, is
$12,992,480 or 30.4% less than the original FY 2023-24 budget of $42,741,948.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 28.30 FTEs,
which are 1.49 FTEs less than the 29.79 FTEs in the original FY 2023-24 budget. This
represents a 5% decrease in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $20,595,745 in FY 2024-25 are $10,404,615 or 33.6% less
than FY 2023-24 revenues of $31,000,360.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $28,175,109 budget for FY 2025-26, as proposed by the Mayor, is
$1,574,359 or 5.3% less than the Mayor’s proposed FY 2024-25 budget of $29,749,468.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 28.32 FTEs,
which are 0.02 FTEs more than the 28.30 FTEs in the Mayor’s proposed FY 2024-25 budget.
This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $20,747,272 in FY 2025-26 are $151,527 or 0.7% more than
FY 2024-25 estimated revenues of $20,595,745.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: ART — ARTS COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Budget Budget Budget Budget Proposed
Arts Commission 23,762,015 51,165,390 40,920,366 42,741,948 29,749,468
FTE Count 28.42 28.52 27.53 29.79 28.30

The Department’s budget increased by $5,987,453 or 25.2% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased by
0.12 or 0.4% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $12,992,480
largely due to one-time capital outlay funds. The Mayor’s proposed budget includes a reduction
of $1,700,000 in Dream Keeper Initiative funds, which the Administration has transferred to the
Human Rights Commission.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $1,574,359
largely due to decreased costs in capital outlay.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: ART — ARTS COMMISSION

Advertising Budget

The Department had no funds budgeted for advertising in its original FY 2023-24 budget. As of
May 1, 2024, the Department has spent $2,048 for social media and digital advertising and $771
for print advertising. The Department states the funds were spent primarily on Request for
Proposal notices for public art commissions and online job postings. The funds were not spent
specifically for advertising on languages other than English.

The Mayor’s proposed budget for the Department for FY 2024-25 includes no funds budgeted for
advertising.

The Department does not maintain contracts for advertising. Department staff state that the
Department pays for advertising expenditures using Procurement Cards.

Budget Reductions

The Department reports that the Mayor proposed $3,060,866 in reductions in FY 2024-25, which
are summarized in the table attached to this report.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: ART — ARTS COMMISSION

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$38,165 in FY 2024-25. All of the $38,165 in recommended reductions are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $539, for total General Fund savings of $38,704.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst has no recommended reductions to the proposed
budget in FY 2025-26.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ART - Arts Commission

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000465104 2020 229000 10000|0000008003 XTECH 10026673 $276
0000624408 2022 229000 10000|0000008003 XTECH 10026673 $232
0000591714 2022 229000 10000|0000024955 AT&T MOBILITY 10026673 $24
0000495053 2021 229000 10000|0000008003 XTECH 10026673 S5
0000624408 2022 229000 10000|0000008003 XTECH 10026673 S1
Total $539
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DEPARTMENT: WAR — WAR MEMORIAL

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $30,611,407 budget for FY 2024-25, as proposed by the Mayor, is
$7,034,010 or 18.7% less than the original FY 2023-24 budget of $37,645,417.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 66.88 FTEs,
which are 0.50 FTEs less than the 67.38 FTEs in the original FY 2023-24 budget. This
represents a 0.7% decrease in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $21,523,123 in FY 2024-25 are $6,551,716 or 23.3% less than
FY 2023-24 revenues of $28,074,839.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $31,820,280 budget for FY 2025-26, as proposed by the Mayor, is
$1,208,873 or 3.9% more than the Mayor’s proposed FY 2024-25 budget of $30,611,407.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 66.86 FTEs,
which are 0.02 FTEs less than the 66.88 FTEs in the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $22,652,755 in FY 2025-26 are $1,129,632 or 5.2% more than
FY 2024-25 estimated revenues of $21,523,123.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: WAR - WAR MEMORIAL

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Budget Budget Budget Budget Proposed
War Memorial 24,730,294 29,155,867 36,566,849 37,645,417 30,611,407
FTE Count 61.81 66.92 67.57 67.38 66.88

The Department’s budget increased by $5,881,113 or 23.8% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 5.07
or 8.2% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $7,034,010
largely due to expiring one-time capital outlay funding budgeted in FY 2023-24.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $1,208,873
largely due to increases in salaries and benefit costs and work orders with other departments.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: WAR - WAR MEMORIAL

Advertising Budget

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25.

Budget Reductions

The Department reports that the Mayor has proposed $3,513,179 in reductions in FY 2024-25,
which are summarized in the table attached to this report.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: WAR - WAR MEMORIAL

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$94,627 in FY 2024-25. All of the $94,627 in recommended reductions are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $2,630, for total General Fund savings of $97,257.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst has no recommended reductions to the proposed
budget in FY 2025-26.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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WAR - War Memorial

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000632577 2022 232392 14670|0000023423 [CANON SOLUTIONS AMERICA INC 10026798 $660
0000632577 2022 232392 14670|0000023423 [CANON SOLUTIONS AMERICA INC 10026798 $591
0000632577 2022 232392 14670|0000023423 [CANON SOLUTIONS AMERICA INC 10026798 $337
0000636615 2022 232392 14670|0000020663 [ENERGETIX CORP 10026798 $300
0000632577 2022 232392 14670|0000023423 [CANON SOLUTIONS AMERICA INC 10026798 $293
0000632497 2022 232392 14670|0000013111 (PITNEY BOWES GLOBAL FINANCIAL SVCS LLC 10026798 $182
0000632577 2022 232392 14670|0000023423 [CANON SOLUTIONS AMERICA INC 10026798 $143
0000632577 2022 232392 14670|0000023423 [CANON SOLUTIONS AMERICA INC 10026798 $53
0000632577 2022 232392 14670|0000023423 [CANON SOLUTIONS AMERICA INC 10026798 $48
0000632577 2022 232392 14670|0000023423 [CANON SOLUTIONS AMERICA INC 10026798 $12
0000632577 2022 232392 14670|0000023423 [CANON SOLUTIONS AMERICA INC 10026798 $9
0000632577 2022 232392 14670|0000023423 [CANON SOLUTIONS AMERICA INC 10026798 S1
Total $2,630
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DEPARTMENT: WOM — DEPARTMENT ON THE STATUS OF WOMEN

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $12,240,571 budget for FY 2024-25, as proposed by the Mayor, is
$1,725,971 or 12.4% less than the original FY 2023-24 budget of $13,966,542.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 8.24 FTEs,
which are 1.85 FTEs less than the 10.09 FTEs in the original FY 2023-24 budget. This
represents an 18.3% decrease in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $200,000 in FY 2024-25 are the same as the FY 2023-24
revenues of $200,000.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $2,417,978 budget for FY 2025-26, as proposed by the Mayor, is
$9,822,593 or 80.2% less than the Mayor’s proposed FY 2024-25 budget of $12,240,571.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 7.43 FTEs,
which are 0.81 FTEs less than the 8.24 FTEs in the Mayor’s proposed FY 2024-25 budget.
This represents a 9.8% decrease in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $200,000 in FY 2025-26 are the same as the FY 2024-25
estimated revenues of $200,000.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: WOM — DEPARTMENT ON THE STATUS OF WOMEN

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23  FY 2023-24 FY 2024-25
Budget Budget Budget Budget Proposed

Department on the Status of Women $10,279,426 S11,121,448 514,904,165 $13,966,542 $12,240,571

FTE Count 5.38 6.92 12.02 10.09 8.24

The Department’s budget increased by $1,961,145 or 19.1% from the adopted budget in FY 2020-
21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased by 2.86
FTE or 53.2% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $1,725,971
largely due to reductions in community-based grant funding levels and to a lesser extent,
deletions in vacant positions.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $9,822,593
largely due to the transfer of the department’s gender-based violence grants to the Mayor’s
Office of Housing and Community Development.

Advertising Budget

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25.

Budget Reductions

The Department reports that the Mayor proposed $2,119,206 in reductions in FY 2024-25, which
are summarized in the table attached to this report. The potential service impacts of specific
reductions are detailed in the table.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: WOM — DEPARTMENT ON THE STATUS OF WOMEN

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$280,770 in FY 2024-25. Of the $280,770 in recommended reductions, $17,150 are ongoing
savings and $263,620 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $70,908, for total General Fund savings of $351,678.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$90,150 in FY 2025-26. All of the $90,150 in recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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WOM - Department on the Status of Women

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

0000507496 2021 232395 10000/00000165LAVENDER YOUTH RECREATION & INFO CTR 10026801 $3,252
0000507497 2021 232395 10000/00000165LAVENDER YOUTH RECREATION & INFO CTR 10026801 $593
0000507617 2021 232395 10000|000001559MARY ELIZABETH INN 10026801 $7,056
0000507618 2021 232395 10000|00000147(JMUIJERES UNIDAS Y ACTIVAS 10026801 $2,523
0000507621 2021 232395 10000|000001149SAN FRANCISCO WOMEN AGAINST RAPE 10026801 $7,882
0000507634 2021 232395 10000{000002314CENTER FOR YOUNG WOMEN'S DEVELOPM 10026801 $4,760
0000508075 2021 232395 10000|{000001179S F NETWORK MINISTRIES HOUSING CORP 10026801 $887
0000511180 2021 232395 10000|000002245 COMMUNITY UNITED AGAINST VIOLENCE 10026801 $70
0000528061 2021 232395 10000|{000001179S F NETWORK MINISTRIES HOUSING CORP 10026801 $6,360
0000562602 2021 232395 10000|000001864HUCKLEBERRY YOUTH PROGRAMS INC 10026801 $4,844
0000563220 2021 232395 10000|{00000191¢ GUM MOON RESIDENCE HALL 10026801 $3
0000564271 2021 232395 10000|000001149SAN FRANCISCO WOMEN AGAINST RAPE 10026801 $966
0000564324 2021 232395 1000000000033 COMMUNITY YOUTH CENTER SAN FRANCIS( 10026801 $304
0000564324 2021 232395 10000|{000000333COMMUNITY YOUTH CENTER SAN FRANCIS( 10026799 $76
0000564324 2021 232395 10000{000000333COMMUNITY YOUTH CENTER SAN FRANCIS( 10026800 $194
0000564440 2021 232395 10000{00000080¢§ WOMEN IN DIALOGUE 10026801 $76
0000613247 2022 232395 10000{000000799YOUNG COMMUNITY DEVELOPERS INC 10026801 $815
0000655588 2022 232395 10000{00000246ZBAY AREA LEGAL AID 10026801 $9,223
0000657027 2022 232395 10000{0000022473 COMMUNITY INITIATIVES 10026801 $18
0000657054 2022 232395 10000{000000333COMMUNITY YOUTH CENTER SAN FRANCIS( 10026800 $174
0000657408 2022 232395 10000{000001949GLIDE FOUNDATION 10026801 $925
0000657523 2022 232395 10000{000001864HUCKLEBERRY YOUTH PROGRAMS INC 10026801 $2,008
0000657843 2022 232395 10000{000001149SAN FRANCISCO WOMEN AGAINST RAPE 10026801 $425
0000657867 2022 232395 10000{00000105¢ST JAMES INFIRMARY 10026801 $5,995
0000658251 2022 232395 10000{00000480] Young Women's Freedom Center 10026801 $7,981
0000658961 2022 232395 10000{00000080¢§ WOMEN IN DIALOGUE 10026801 $546
0000661236 2022 232395 10000{000004967 PowerPAC.org 10026801 $2,939
0000673365 2022 232395 10000{000000799YOUNG COMMUNITY DEVELOPERS INC 10026801 $14

Total $70,908
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DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $1,587,934,968 budget for FY 2024-25, as proposed by the Mayor, is
$242,339,111 or 13.2% less than the original FY 2023-24 budget of $1,830,274,079.

Personnel Changes

The General City Responsibility budget does not have positions.

Revenue Changes

The Department’s revenues of $6,233,292,035 in FY 2024-25 are $178,203,168 or 2.8% less
than FY 2023-24 revenues of $6,411,495,203.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $1,438,842,827 budget for FY 2025-26, as proposed by the Mayor, is
$149,092,141 or 9.4% less than the Mayor’s proposed FY 2024-25 budget of
$1,587,934,968.

Personnel Changes

The General City Responsibility budget does not have positions.

Revenue Changes

The Department’s revenues of $6,281,205,574 in FY 2025-26 are $47,913,539 or 0.8% more
than FY 2024-25 estimated revenues of $6,233,292,035.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Budget Budget Budget Budget Proposed

General City Responsibility ~ 1,801,949,206 1,599,166,560 1,855,330,819 1,830,274,079 1,587,934,968

The Department’s budget decreased by $214,014,238 or 11.9% from the adopted budget in FY
2020-21 to the Mayor’s proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $242,339,111
largely due to reductions in the required deposit to the General Reserve, transfers to San
Francisco General Hospital and Laguna Honda Hospital, the required population baseline
adjustment to the MTA, and debt service costs, as well as elimination of one-time funding in FY
2023-24 for the Asia-Pacific Economic Cooperation (APEC).

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $149,092,141
largely due to reductions in debt service expenditures, offset by increases in transfers to San
Francisco General Hospital and Laguna Honda Hospital and the Charter-required deposit to the
Student Success Fund.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$442,170 in FY 2024-25. Of the $442,170 in recommended reductions, $300,000 are
ongoing savings and $142,170 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing current-year inactive
projects totaling $797,189, for total General Fund savings of $1,239,359.

Our policy recommendations total $450,000 in FY 2024-25. All of the $450,000 are ongoing
savings.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$500,000 in FY 2025-26. Of the $500,000 in recommended reductions, $300,000 are
ongoing savings and $200,000 are one-time savings.

Our policy recommendations total $450,000 in FY 2025-26. All of the $450,000 are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2024-25 and FY 2025-26 Two-Year Budget

Current Year Savings

GEN - General City Responsibility

FY 2023-24

Amount

Rec # Account Title From To Savings GF | 1T

Programmatic Projects $3,099 | 30 | $3,099 | x | x
Close this project, which is no longer active, for budget
savings. This amount remains available due to adjustments
made after year-end FY 2022-23 close.

Capital Proj Budget -Cfwd $4,281 | $0 | $4,281 [ x | x
Close this project, which is no longer active, for budget
savings. This amount remains available due to adjustments
made after year-end FY 2022-23 close.

Capital Proj Budget -Cfwd $7,810 | 30 | $7,810 | x | X
Close this project, which is no longer active, for budget
savings. This amount remains available due to adjustments
made after year-end FY 2022-23 close.

DT Telecommunications Svcs $4,883 | 0 | $4,883 | x | x
Close this project, which is no longer active, for budget

savings. This amount remains available due to adjustments
made after year-end FY 2022-23 close.

CY GEN-1

CY GEN-2

CY GEN-3

CY GEN-4

Programmatic Proj-Bdgt-Cfwd

$293,514

S0

$293,514 | X

x

Programmatic Proj-Bdgt-Cfwd

(562,043)

S0

($62,043)] X

>

Programmatic Proj-Bdgt-Cfwd

(631,471)

S0

($31,471)] x [ X

CY GEN-5 ] ] . ]
Close this project, which is no longer active, for budget

savings. This amount remains available due to adjustments
made after year-end FY 2022-23 close.
Loans Issued By City $517,771 | 30 | $517,771 [ x | x

CY GEN-6 Close this project, which is no longer active, for budget
savings. This amount remains available due to adjustments
made after year-end FY 2022-23 close.

Capital Proj Budget -Cfwd $1,653 | 30 | $1,653 | x | x

CY GEN-7 Close this project, which is no longer active, for budget
savings. This amount remains available due to adjustments
made after year-end FY 2022-23 close.

Capital Proj Budget -Cfwd $57,693 | 30 | $57,693 | x | X
Close this project, which is no longer active, for budget
savings. This amount remains available due to adjustments
made after year-end FY 2022-23 close.

CY GEN-8

Current Year Savings
Total Recommended Reductions

One-Time Ongoing Total
General Fund $797,189 SO $797,189
Non-General Fund S0 S0 S0
Total $797,189 1] $797,189

GF = General Fund
1T = One Time Budget and Appropriations Committee, June 20, 2024



DEPARTMENT: CON — CONTROLLER

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $88,974,121 budget for FY 2024-25, as proposed by the Mayor, is
$4,992,148 or 5.9 % more than the original FY 2023-24 budget of $83,981,973.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 246.17 FTEs,
which are 4.06 FTEs less than the 250.23 FTEs in the original FY 2023-24 budget. This
represents a 1.6% decrease in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $76,314,589 in FY 2024-25 are 54,688,917 or 6.5% more than
FY 2023-24 revenues of $71,625,672.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $87,029,749 budget for FY 2025-26, as proposed by the Mayor, is
$1,944,372 or 2.2% less than the Mayor’s proposed FY 2024-25 budget of $88,974,121.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 246.12 FTEs,
which are 0.05 FTEs less than the 246.17 FTEs in the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $76,023,808 in FY 2025-26 are $290,781 or 0.4% less than FY
2024-25 estimated revenues of $76,314,589.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: CON — CONTROLLER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Budget Budget Budget Budget Proposed
The Office of the Controller 75,093,898 76,939,262 81,700,886 83,891,973 88,974,121
FTE Count 248.19 250.50 248.91 250.23 246.17

The Department’s budget increased by $13,880,223 or 18.5% from the adopted budget in FY
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count decreased
by 2.02 or 0.8% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $4,992,148
largely due to increased costs in accounting services requested by other City Departments and
salary and benefit cost increases.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $1,944,372
largely due to increases in salaries and benefit costs offset by reduced expenditures in accounting
services.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: CON — CONTROLLER

Advertising Budget

The Department has $42,752 budgeted for advertising in FY 2023-24. This includes $20,727 for
print media and $22,025 for social media.

The Department’s FY 2023-24 budget includes SO for advertising in languages other than English.
The Mayor’s proposed budget for the Department for FY 2024-25 includes SO for advertising in
languages other than English.

A list of contracts held by the Department for advertising is included as an attachment to this
report.

Budget Reductions

The Department reports that the Mayor proposed $2,500,539 in reductions in FY 2024-25, which
are summarized in the table attached to this report.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

57



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: CON — CONTROLLER

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$176,967 in FY 2024-25. All of the $176,967 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $4,815,181 or 5.7% in the
Department’s FY 2024-25 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $24,545, and capturing Current Year savings of $71,000, for
total General Fund savings of $272,512.

YEAR Two: FY 2025-26
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$176,967 in FY 2025-26. All of the $176,967 in recommended reductions are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CON - Controller

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

676941 229222 10000 AT&T MOBILITY 10001643 $28
676941 229222 10000 AT&T MOBILITY 10001643 $46
713640 229222 10000 ATTHOWE FINE ARTS SERVICES 10039565 $400
735361 229222 10000 ATTHOWE FINE ARTS SERVICES 10039565 $137
639786 229222 10000 BETA NINETIES COMPUTER INC 10001643 $20
639786 229222 10000 BETA NINETIES COMPUTER INC 10001643 $1,282
651107 229222 10000 BETA NINETIES COMPUTER INC 10001643 $16
651107 229222 10000 BETA NINETIES COMPUTER INC 10001643 $1,260
780633 229222 10000 ERGO WORKS INC 10001643 $27
780633 229222 10000 ERGO WORKS INC 10001643 $51
780633 229222 10000 ERGO WORKS INC 10001643 $199
799730 229227 10000 GOVERNMENT FINANCE OFFICERS ASSOCIAT 10001644 $432
638987 229222 10000 GRM INFORMATION MANAGEMENT SERVIC 10001643 $1,033
639557 229231 10000 GRM INFORMATION MANAGEMENT SERVIC 10001644 $472
710661 229222 10000 MEK ENTERPRISES INC 10039565 $4,196
710675 229222 10000 MEK ENTERPRISES INC 10039565 $4,368
710676 229222 10000 MEK ENTERPRISES INC 10039565 $6,450
688790 229222 10000 RICOH USA INC 10001643 $1,702
688790 229227 10000 RICOH USA INC 10001644 $1,479
688790 229231 10000 RICOH USA INC 10001644 $686
725345 229231 10000 STAPLES BUSINESS ADVANTAGE 10001644 S14
824198 229227 10000 STAPLES BUSINESS ADVANTAGE 10001644 $247

Total $24,545
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2024-25 and FY 2025-26 Two-Year Budget

Current Year Savings

CON - Controller

FY 2023-24
Amount
Rec # Account Title From To Savings GF | 1T
CON Administration
Systems Consulting Services $71,565 | $565 | $71,000 | x | x
CY CON-1 Reduce this appropriation by $71,000 to account for current

year savings from the reprioritization of the Division's IT
projects in the Current Year.

Current Year Savings
Total Recommended Reductions

One-Time Ongoing Total
General Fund $71,000 SO $71,000
Non-General Fund SO SO SO
Total $71,000 S0 $71,000

GF = General Fund
1T = One Time Budget and Appropriations Committee, June 20, 2024



DEPARTMENT: TIS — TECHNOLOGY

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $169,048,772 budget for FY 2024-25, as proposed by the Mayor, is
$2,735,519 or 1.6% more than the original FY 2023-24 budget of $166,313,253.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 259.46 FTEs,
which are 0.34 FTEs more than the 259.12 FTEs in the original FY 2023-24 budget. This
represents a 0.1% increase in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $163,056,829 in FY 2024-25 are $3,950,230 or 2.5% more
than FY 2023-24 revenues of $159,106,599.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $174,752,300 budget for FY 2025-26, as proposed by the Mayor, is
$5,703,528 or 3.4% more than the Mayor’s proposed FY 2024-25 budget of $169,048,772.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 260.07 FTEs,
which are 0.61 FTEs more than the 259.46 FTEs in the Mayor’s proposed FY 2024-25 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $167,601,051 in FY 2025-26 are $4,544,222 or 2.8% more
than FY 2024-25 estimated revenues of $163,056,829.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: TIS — TECHNOLOGY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2020-21 FY 2021-22 FY 2022-23  FY 2023-24 FY 2024-25

Budget Budget Budget Budget Proposed
Technology 131,472,645 153,023,074 153,419,700 166,313,253 169,048,772
FTE Count 223.75 229.27 251.65 259.12 259.46

The Department’s budget increased by $37,576,127 or 28.6% from the adopted budget in FY
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased
by 35.71 or 16.0% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has increased by $2,735,519
largely due to contractual increases for software and security costs. Additional increases are due
to capacity and COLA adjustments.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $5,703,528
largely due to contractual increases for software and security costs. Additional increases are due
to capacity and COLA adjustments.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: TIS — TECHNOLOGY

Advertising Budget

The Department has $37,758 budgeted for advertising in FY 2023-24, all of which is budgeted for
staff recruitment.

The Mayor’s proposed budget for the Department for FY 2024-25 includes $32,000 for
advertising, all of which is budgeted for staff recruitment.

The Department has no budgeted expenditures for advertising in languages other than English in
FY 2023-24 or FY 2024-25.

Budget Reductions

The Department reports that the Mayor has not proposed any reductions in FY 2024-25 that will
reduce services provided to the public.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: TIS — TECHNOLOGY

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$350,986 in FY 2024-25. Of the $5350,986 in recommended reductions, all are one-time
savings. These reductions would still allow an increase of $2,384,533 or 1.4% in the
Department’s FY 2024-25 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $89,631, for total General Fund savings of $440,617.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst’s recommended changes to the proposed budget do not
result in expenditure changes in Technology budget in FY 2025-26.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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TIS - Technology

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
0000046007 2017 207937 1002000000248 AZCO SUPPLY INC 10014029 $3,801
0000046007 2017 207937 1002000000248 AZCO SUPPLY INC 10014029 $2,950
0000046007 2017 207937 1002000000248 AZCO SUPPLY INC 10014029 $992
0000046007 2017 207937 1002000000248 AZCO SUPPLY INC 10014029 $1,973
0000258342 2018 207929 10020/000001974GALINDO INSTALLATION & MOVING SERVIC 10024812 $50
0000258342 2018 207929 10020/000001974GALINDO INSTALLATION & MOVING SERVIC 10024812 $314
0000403478 2020 207929 10020|00000080(XTECH 10033314 $9,204
0000403478 2020 207929 10020|00000080(XTECH 10033314 $9,204
0000403478 2020 207929 10020|00000080(XTECH 10033314 $17,650
0000638787 2022 232332 10020|000001733JRM EQUIPMENT LLC 10033388 $3,205
0000668639 2022 207938 10000|00000193GRANICUS INC 10024777 $40,287
Total $89,631
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DEPARTMENT: DEC- EARLY CHILDHOOD

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $336,516,499 budget for FY 2024-25, as proposed by the Mayor, is
$8,967,227 or 2.6% less than the original FY 2023-24 budget of $345,483,726.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 69.89 FTEs,
which are 6.70 FTEs more than the 63.19 FTEs in the original FY 2023-24 budget. This
represents a 10.6% increase in FTEs from the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $289,895,296 in FY 2024-25 are $4,452,542 or 1.5% less than
FY 2023-24 revenues of $294,347,838.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $337,000,074 budget for FY 2025-26, as proposed by the Mayor, is
$483,575 or 0.1% more than the Mayor’s proposed FY 2024-25 budget of $336,516,499.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 70.07 FTEs,
which are 0.18 FTEs more than the 69.89 FTEs in the Mayor’s proposed FY 2024-25 budget.
This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $289,396,878 in FY 2025-26 are $498,418 or 0.2% less than
FY 2024-25 estimated revenues of $289,895,296.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: DEC — EARLY CHILDHOOD

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Budget Budget Budget Budget Proposed
Early Childhood n/a n/a 375,176,907 345,483,726 336,516,499
FTE Count n/a n/a 64.17 63.19 69.89

The Department was established in FY 2022-23 by consolidating City and County programs from
other departments, including the Human Services Agency and the Children’s and Families
Commission.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department has decreased by $8,967,227
largely due to eliminating a $11.76 million designation of revenues. Net of that impact, the
proposed FY 2024-25 budget has increased by $2,793,517 primarily due to increases in funding
of community based organizations and staffing offset by reductions in contract services and
charges from other departments.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has increased by $483,575 largely
due to increased staffing costs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: DEC — EARLY CHILDHOOD

Advertising Budget

The Department has no budgeted expenditures for advertising in FY 2023-24 or FY 2024-25.

Budget Reductions

The Department reports that the Mayor’s General Fund reductions have been backfilled using
fund balance and interest revenue to prevent FY 2024-25 service impacts.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: DEC — EARLY CHILDHOOD

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$22,037 in FY 2024-25. All of the $22,037 in recommended reductions are on-going savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $778, of which $548 is in the General Fund for total General
Fund savings of $569,318.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$23,019 in FY 2025-26. All of the $23,019 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $460,556 or 0.1% in the Department’s FY
2025-26 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEC - Department of Early Childhood

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
83683 2017 229047 11000 16689 |LA MEDITERRANEE | INC 10022906 $39
83683 2017 229047 11000 16689 |LA MEDITERRANEE | INC 10022906 $157
83683 2017 229047 11000 16689 |LA MEDITERRANEE | INC 10022906 $78
83683 2017 229047 11000 16689 |LA MEDITERRANEE | INC 10022906 $39
83683 2017 229047 11000 16689 |LA MEDITERRANEE | INC 10022906 $39
83697 2017 229047 11000 14950|MISSION LANGUAGE & VOCATIONAL SCHOQ 10022906 $78
83697 2017 229047 11000 14950|MISSION LANGUAGE & VOCATIONAL SCHOQ 10022906 $78
83697 2017 229047 11000 14950|MISSION LANGUAGE & VOCATIONAL SCHOQ 10022906 $39
648460 2022 229051 11201 24955|AT&T MOBILITY 10036593 $230

Total $778
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DEPARTMENT: ECN — EcoNnoMIC & WORKFORCE DEVELOPMENT

YeAR ONE: FY 2024-25

Budget Changes

The Department’s $137,002,863 budget for FY 2024-25, as proposed by the Mayor, is
$21,079,125 or 13.3% less than the original FY 2023-24 budget of $158,081,988.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2024-25 are 116.53 FTEs,
which are 0.05 FTEs less than the 116.58 FTEs in the original FY 2023-24 budget.

Revenue Changes

The Department's revenues of $42,923,749 in FY 2024-25 are 55,391,496 or 11.2% less than
FY 2023-24 revenues of $48,315,245.

YeAR Two: FY 2025-26

Budget Changes

The Department’s $115,079,940 budget for FY 2025-26, as proposed by the Mayor, is
$21,922,923 or 16.0% less than the Mayor’s proposed FY 2024-25 budget of $137,002,863.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2025-26 are 117.03 FTEs,
which are 0.50 FTEs more than the 116.53 FTEs in the Mayor’s proposed FY 2024-25 budget.
This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2024-25 budget.

Revenue Changes

The Department's revenues of $47,076,223 in FY 2025-26 are $4,152,474 or 9.7% more than
FY 2024-25 estimated revenues of $42,923,749

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: ECN — EconomIC & WORKFORCE DEVELOPMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Budget Budget Budget Budget Proposed

Economic & Workforce Development 96,149,625 152,580,977 163,939,270 158,081,988 137,002,863

FTE Count 104.69 109.67 112.50 116.58 116.53

The Department’s budget increased by $40,853,238 or 42.5% from the adopted budget in FY
2020-21 to the Mayor’s proposed budget in FY 2024-25. The Department’s FTE count increased
by 11.84 or 11.3% from the adopted budget in FY 2020-21 to the proposed budget in FY 2024-25.

FY 2024-25

The Mayor’s proposed FY 2024-25 budget for the Department decreased by $21,079,125 largely
due to the expiration of one-time community grants.

FY 2025-26

The Mayor’s proposed FY 2025-26 budget for the Department has decreased by $21,922,923
largely due to further reductions in community grant funding and one-time economic recovery
investment funds.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: ECN — EconomIC & WORKFORCE DEVELOPMENT

Advertising Budget

The Department has $5,400 budgeted expenditures for advertising in FY 2023-24. The
Department has spent $21,397 for advertising in FY 2023-24. This includes $336 for social media.

The Mayor’s proposed budget for the Department for FY 2024-25 includes $5,400 for advertising.
This includes $4,900 for online social media and sponsorship.

The Department’s FY 2023-24 budget includes SO for advertising in languages other than English.
The Mayor’s proposed budget for the Department for FY 2024-25 includes SO for advertising in
languages other than English.

Budget Reductions

The Department reports that the Mayor proposed $1,614,032 in reductions in FY 2024-25, which
are summarized in the table attached to this report.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2024-25 AND FY 2025-26

DEPARTMENT: ECN — EconomIC & WORKFORCE DEVELOPMENT

RECOMMENDATIONS
YeEAR ONE: FY 2024-25

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$509,469 in FY 2024-25. Of the $509,469 in recommended reductions, $259,469 are
ongoing savings and $250,000 are one-time savings.

Our policy recommendations total $17,478,750 in FY 2024-25, $16,052,500 of which are
one-time and $1,426,250 of which are ongoing.

YeAR Two: FY 2025-26

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$273,638 in FY 2025-26, which are ongoing savings.

Our policy recommendations total $1,426,250 in FY 2024-25, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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