File No. 110418 - Committee Item No. 5 '
Board Item No.

COMMITTEE/BOARD OF SUPERVISORS
AGENDA PACKET CONTENTS LIST

Committee: Budget and Finance FULL-Committée Date: May 11, 2011

Board of Supervisors Meeting Date
Cmte Board

[l [] Motion

~[1 [ Resolution

[1] [ Ordinance

[] [ Legislative Digest

[1 [ Budgetand Legislative Report

[ ] [] Ethics Form 126

> [ Introduction Form (for hearings)

Y [ Department/Agency Cover Letter and/or Report =~
O [ mou -

[ [ GrantInformation Form

[l [ GrantBudget

[1] [0 SubcontractBudget

L] [ . Contract/Agreement

[] [] Award Letter

(] [ Application

OTHER (Use back side if additional space is needed)
0 O ‘

R

N

H

U

Completed by:_Victor Young Date: _May 6, 2011
Completed by:_Victor Young _ ‘ Date: ’

An asterisked item represents the cover sheet to a document that exceeds 25
‘ pages. The complete document is in the file. '

Packet Contents Checklist i . . : i 5/16/01



INTRODUCTION FORM

By a member of the Board of Sﬁpervisors or the Mayor

Time Stamp or
Meeting Date

I hereby submiit the following item for introduction:

‘ 1. For reference to Committee: -
An ordinance, resolution, motion, or charter amendment

Request for next printed agenda without reference to Committee
Request for Committee hearing on a subject matter _
Request for letter beginning “Supervisor ___'inquires...”

City Attorney request

Call file from Committee _
‘Budgeét Analyst request (attach written motion).
Substitute Legislation File Nos.

A

. Request for Closed Session
10. Board to Sit as A Committee of the Whole

DDDDDDDDD

Please check the approprlate boxes The PYOPOSCd leglslatlon should be forwarded to the
following:

[ Smal Business Commission [1 Youth Commission
[] Ethics Commission [] Planning Commission
! D Building Inspection Commission '
Note: For the Imperative Agenda (a resolution not on the printed agenda), use a different form.]

Sponsor(s): Superv1sor Carmen Chu

SUBJECT Hearmg Update on Department of Pubhc Health FY11-12 Budget

The text is listed below or attached:

Hearing to receive update on the Departnient of Public Health's Budget for FY
2011-2012.

. Signature of Sponsoring Supervisor u e

For Clerk’s Use Only:

Common/Supefvi’sors Form ‘ - : Revised 4/2/09
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San Francisco LGBT Cominunity Center (the Center)
LGBT Youth Services
April 2011

‘Overview

The San Francisco LGBT Commumty Center provides V1ta1 services for LGBTQ youth aged 14 -
24 with the goals of meeting the immediate needs of homeless and marginally-housed
transitional-aged youth to ensure their survival, as well as supporting the developmental needs of
school aged youth and helping them create safer high school environments in San Francisco. The
Youth Program @ The Center took its current shape in 2006, when then superv1sor Bevan Dufty,
secured funds for services pnmarﬂy for transitional-aged LGBTQ youth to increase housing,
medical and mental health services, community engagement and linkages. Since that time, the
Center has developed programs for these youth that support nutritional and clothing needs and
provide direct linkages to vital, life saving resources including: housing, mental health
counseling, and case-management services. For youth aged 17 and under the Center partners
with the San Francisco Unified School district to co-instruct seminars and classes on LGBT
history, identity and culture and strengthen the role of gay- stralght alliance clubs in district
schools throughout the c1ty

For FY 2010 — 2011 this program is funded in part by DCYF with two contracts:
e Transitional-aged Youth (TAY) Services at $96,000 (add back, general funds).

e  LGBT Youth School Based Services at $50,000 (RFP award, Children’s Fund) + $15,000
(add back general funds) '

The Center has been providing services for LGBTQ youth since 2006, with fundmg from DCFY.
In Fiscal Year 2009-2010 DCYF funded program at $183, 485 to support all youth services.
Total funding from DCYF for LGBTQ youth services in FY 2010/11 is $161,000, a 12%
reduction from the previous fiscal year. '

Core Services Provided in FY 2010/11

Transitional-aged Youth Serv1ces Include

o  Weekly Meal Nzght Over 280 youth will participate and over 1,000 meals will be served
during 51 sessions this year. 10+ community based organizations participate regularly to
establish direct service lmkages for participants to housing, employment, mental health and
other services. HIV testing is also provided on site, and free clothes are also provided.

e Free Your Mind: 60 youth will participate in this year’s program, which will focus on the
history of the Vanguard, a group (of then LGBTQ youth, now adults) that organized against
poverty challenges facing queer youth in San Francisco. The program will be held during 26
weekly sessions. The program helps participants build self-esteem and decrease social

_isolation through artistic expression and community building. Participants work with trained
staff and engage in visual and performance art workshops, gain skills in using art as a form of
social activism and plan/implement culminating art exhibit and show for adults and youth.

o Internships: Since 2007, 11 transitional-aged youth have worked at the Center within the
Youth Program to develop job skills, to help make the program more responsive to LGBT
youth, and lead outreach and other program activities. Currently 1 transitional-aged youth is
employed by the Center through this internship opportunity.

e  Community Engagement/Advocacy: The Center works with collaborative partners to ensure
that external services meet the needs of LGBTQ identified youth. Currently the Center is a
part of the Community Partnership for Queer Youth which includes LYRIC, Larkin Street
Youth Services, Dimensions Clinic, San Francisco Recreation and Parks Dept., BAY
Positives, API Wellness Center and the SF LGBT Community Center. The partnership works




to strengthen delivery - € services through coordination, collaba  on and strong
communication and o, _.all sustainability of services. for LGBTQ youth.

High School Aged Youth Services Include:

Two courses on LGBT history, social movements and culture; one course takes place at the
International Studies Academy and the other takes place at the Center during the school year
in partnership with the San Francisco Unified School District. Courses enroll over 25
students combined and are taught year round.

Courses described above prov1de lectures, facilitated group discussions, films and field tr1ps
with the goals of increasing knowledge of issues that affect LGBT people, LGBT history and
culture; increased understanding of the impact oppression has on individuals, families and
communities; community building and development of healthy peer relationships among
participants; and awareness of social issues and strategies to address problems. Center staff
work on developing both programs and implementing them with co-instructors.

GSA Support Services: Center staff provides assistance and guidance to San Francisco Gay
Straight Alliance Clubs in their goals to develop site-specific campaigns improving school
climate for LGBTQ youth. This year Center is working with International Studies Academy,
Downtown High School and Raoul Wallenberg high schools, additionally staff are providing
one-time workshops addressing bias and harassment on an as-needed basis to several schools
within the district. Over 80 youth will be reached by the end of this year through these
services. '

If resources permit through other fundmg sources the Center will continue hosting its LGBT
Youth PROM. In FY 2009 — 2010, 250 youth participated in a dance held at the Center which
encourages self expression without fear of being ostracized. The event serves as a cultural
and community building celebration for youth from various neighborhoods in the City.

Program Qutcomes for previous vear:

Durmg FY 2009 2010 the Center had 2,929 contacts with 1,043 youth.

50% (n= 525) of the partlclpants were aged 18 — 24, and 50% (n= 518) were high school
aged youth.

67% (n=1956) of the contacts were with transitional-aged youth, and 33% (n=973) of the
contacts were with high school aged youth.

Over 80% of youth participants aged 17 and under were of color, 55 % of transitional- aged
youth participants were of color and 18% of transitional-aged youth participants identified as
transgender.

Over 92% of transitional age youth part101pants reported feeling more connected to housing,
counseling, and case-management services, and to other young people in the community;

- over 95% of high school aged youth partlc1pants reported feeling that they had the power to

create social change.

Over 92% of all participants reported feeling “highly satisfied” with programming, over 98%

reported feeling “supported” by Center staff and that the pro grams were held in a
“welcoming, supportive and peaceful environment.”

#HH



Lavender Youth Recreation and Information Center (LYRIC) and
Community Partnership fea’LGBTQQ Youth (CPQY)
Contact: Jodi L. Schwartz Executive Director, 415.703.6150 x19 or deI@/yI’IC org

- Board of Supervnsors Budget Commlttee April 13, 2011

Services and supports for Lesblan Gay, Blsexual Transgender Queer and Questlonmg
(LGBTQQ) Transition Age Youth (TAY) have been deprioritized in the funding frameworks
developed by various city departments for funding cycles beginning in FY 10/11. Much of a
$750K annual investment to close critical service gaps for LGBTQQ TAY by the city back in
2006 has already been cut or is at risk in FY1112. The Community Partnership for
LGBTQQ Youth, formed in 2005, has worked hard to build a continuum of care for some of
our City’s most disconnected young people. A core organization of the CPQY, LYRIC faces
a 70% reduction in city funding when analyzed over three years, reversing much of the
City’s investment from 2006, yet the needs of marginalized queer youth are only increasing.
The amount of the reduction over the last three years will total over $600K if planned
FY1112 reductions are accepted.

Close to $300K of funding supporting workforce development and case management for
LGBTQQ TAY (LYRIC) and as well as other LGBTQQ TAY supports such as meal nights
and other supports (SF LGBT Center) is currently at risk. LGBTQQ youth and LYRIC
request that the Board of Supervisors take a stand to preserve the last of the city’s
investment to support marginalized LGBTQQ TAY.

In particular, funding to ensure that LGBTQQ youth have access to JOBS, and as a result a
chance at economic self-sufficiency is critical. Support for effective workforce
development services for LGBTQQ youth is especially at risk. With the aforementioned
reductions to LGBTQQ TAY and significant reductions in funding from DCYF, LYRIC needs
a minimum of $150K to maintain core workforce development programming through
our Queer Youth Training Collaborative — in existence for 18 years!

With focused investment now, the City has a chance to rectify the failure of our institutions
to support queer youth and ensure their effective transition to healthy adulthood as engaged
community members and tax paying workers.




LYRIC Budgeted Revenue - A Six Year Analysis of City Investment in Services to
: ‘ LGBTQQ Youth (LYRIC) .

B DCYF-LYRIC Youth Space (LYS) [17& under:

$1,200,000 drop-in, support groups, community events] -
RFP
‘ o =W DCYF-Queer Youth Training Collaborative (QYTC)
$1,000,00 [178&under: Job training & work experience] -
RFP
% DCYF-ACCESS [ Capacity Building for youth
$800,000 serving organizations to build cultural
competence in serving LGBTQQ youth] - RFP
DCYF—LGBTQQ/TAY [Job Training & Work
$600,000 Experience; Case Management] - ADD-BACK
® DCYF-LGBTQQ Youth Collaborative [School-
$400,000 based Workshops] - RFP
N Other City Funding )
'$200,000 ‘
R Private Funding (+ in FY1011 & 1112 reserves,
$- maintaining a 3-mon min.)

i

FY0809 FY1011 FY1112 (proposed)
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Updated 4.13.11

Funding Being Eroded for Unique Network of Services for Lesbian, Gay, Bisexual,
Transgender, Queer and Questioning (LGBTQQ) Transition Age Youth

LGBTQQ youth are often marginalized by family, school and community. They require services and
supports to meet their basic physical and emotional needs. The Community Partnership for LGBTQQ
Youth (CPQY) - a seven-agency partnership formed in 2005 - ensures that vulnerable LGBTQQ youth are
supported by a cohesive network of service providers. The prioritized population for the CPQY is
transition age LGBTQQ youth (16-24). Members are: API Wellness Center, Bay Area Young Positives,
Dimensions Clinic - Castro Mission Health Clinic - San Francisco Department of Public Health, Larkin
Street Youth Services, LYRIC, San Francisco LGBT Center, Eureka Valley Recreation Center - San
Francisco Department of Recreation and Parks. Until its closure this past year, New Leaf was also part .
of the partnership. :

Because of this partnership, LGBTQQ youth are able to access a continuum of services - including
housing, jobs, and physical and behavioral health services - that are culturally competent for LGBTQQ
youth. Members meet regularly to address emerging trends and service gaps. The Community
Partnership has established effective cross-referral systems among members. Whenever: possible, it -
locates services together so youth can access them easily. ‘

Funds secured as part of the FY06/07 city budget process by members of the Community Partnership -
for LGBTQQ Youth that prioritized the needs of LGBTQQ TAY had been considered on an annual basis
through FY08/09, and even then had only begun to meet the needs for these critical services.
However, starting in FY09/10, city department funding strategy redirection, city budget shortfalls
and city hall budget battles have eroded funding committed to LGBTQQ TAY. At the same time,
the needs of LGBTQQ transition age youth (TAY) are great and growing each year. :

Critical Access Points and Wraparound Supports

Less than one-third of the City’s youth-serving organizations in San Francisco stated they had adequate
training and resources to support LGBTQQ youth (ACCESS survey of 155 CBO staff members, 2007 DCYF
Quarterly Meeting). This is especially troubling given the 1999 City Municipal Code 12N that mandates
that every contracting agency and city department employee that has direct contact with youth or
whose work effects youth, must be provided with LGBT “sensitivity” training.

Given high levels of school truancy and drop-out rates, behavioral health issues, and system
“involverent - 18% of LYRIC youth have a connection to the justice system, 22% with the foster care
system - plus the lack of culturally competent service providers, these access points are critical for
connecting the most disconnected youth. The CPQY provides a web of entry points and supports, for

~ example, LYRIC’s daily drop-in, utilized by over 250 youth annually, and the SF LGBT Center’s
weekly meal night, which provides close to 300 youth a regular hot meal. Once connected, youth
can access housing and jobs, as well as case management and community support networks. The CPQY
anchor access points for LGBTQQ TAY at LYRIC and the SF LGBT Center are slated for complete
elimination.

A necessary support for many disconnected TAY, LYRIC provides case management (or “youth
advocacy.”) With community-based case management eliminated in FY1011 as a funded component:
from almost all other city sources, LYRIC is supported to provide a limited 15 slots to LGBTQQ TAY
through MOH-CDD (CDBG). For the past three years, LYRIC has exceeded our annual goals of youth
served and in FY1011 we met our goal within 6 months and are projected to reach 200% of goal by
year's end - the demand for case management supports for LGBTQQ youth is high and growing.

Key Talking Points Re: LGBTQQ Youth in San Francisco — Prepared by Community Partnership for LGBTQQ Youth (CPQY) — Jodi
L. Schwartz; LYRIC Executive Director and CPQY Facilitator, jodi @lyric.org, 415.703.6150 x 19 ’

(APl Wellness Center - Bay Area Young Positives - Dimensions Clinic - EVRC - Larkin Street Youth Services - LYRIC - SF LGBT
Center) C ) : .



Updated 4.13.11

Housing and Homelessness ,
_ Family rejection can lead to homelessness and poverty. A recent 7 mo. snapshot of LYRIC participant
data reflects a 43% rate of marginal housing/homelessness. (LYRIC, 7/09-1/10).

LGBTQQI youth are over-represented in the homeless youth population. A recent report by the
Catifornia Homeless Youth Project estimates that queer youth make up 15 - 25% of all homeless
youth, although they represent only 5 - 10% of the general youth population. At Larkin Street Youth
Services queer youth represent about 30% of the homeless and marginally housed youth we serve in
San Francisco each year, or more than 1,000 LGBTQQI youth annually.

Although Larkin Street Youth Services serves queer youth across all of its programs, Larkin Street offers
one transitional housing program that targets LGBTQQ! specifically: Castro Youth Housing Initiative -
(CYHI). CYHI provides 22 units of safe, stable, subsidized housing with a wide array of supportive
services—case management, education and employment, mental health, medical care—to help
homeless LGBTQQI youth transition to independence.

Since 2007, CYHI has been cut from 29 to 22 units. Considering the number of queer youth who are
homeless or at-risk of homelessness in San Francisco, CYHI meets only a small fraction of the need.
Over the same time period, Larkin Street has lost nearly $225 000 in city funds for other transitional
housing programs, all of which serve queer youth. In FY1112, further cuts will impact the city’s only
emergency shelter for TAY, as well as the DCYF-funded Emergency Housing Fund, which may be
- eliminated.

Given the primary role that housing plays in stabilizing disconnected LGBTQQ TAY, current housing
must be maintained and housing for TAY, including the unique needs of LGBTQQ youth, must be
prioritized as a part of any of the City’s housing strategies.

Jobs '
Second only to housing, jobs are a top challenge for LGBTQQ youth. A recent 7- month snapshot shows
81% of LYRIC participants were without employment at intake.

As a core element of LYRIC’s programming, since 1993, LYRIC has provided job training and work
experience to LGBTQQ youth. Asrecently as FY0910, LYRIC was able to successfully employ 62
queer youth and move them towards economic self-sufficiency. In 1011, funding reductions reduced
the number to 26 slots. In FY1112, further funding reductions being considered by SF City and County
would reduce the number to 10-15 and be restricted to 17 & under, when our greater demand is for.
TAY (up to 24 yrs old). LYRIC’s workforce fundmg fro LGBTQQ TAY is be1ng recommended for
complete ehmmatlon in FY1112.

The SF LGBT Center youth 1nternsh1p was reduced to one slot in FY1011 and faces elimination in
FY1112 if the proposed cuts are allowed to remain.

Community Capacity to serve Disconnected_ LGBTQQ Youth At Stake

Beginning with its support of the purchase of it home in the Castro, the City has invested in LYRIC - the
only organization in San Francisco dedicated to serving marginalized LGBTQQ youth as its sole mission.
At this time, LYRIC is facing up to a 53% reduction in its local government funding in FY1112 which
represents a 72% reduction in the c1ty s investment in LYRIC and the LGBTQQ youth it serves since
FY0809.

Given that the needs of- LGBTQQ transition age youth (TAY) are great and growing each year, and given
the long-term investment of the City and the community into the cohesive network of service providers
that is the Community Partnership for LGBTQQ Youth, it would be a travesty to allow the dismantling
of this critical safety net of services for one of the city’s most vulnerable populations.

Key Talking Points Re: LGBTQQ Youth in San Francnsco Prepared by Community Partnershup for LGBTQQ Youth (CPQY) Jodi
L. Schwartz, LYRIC Executive Director and CPQY Facilitator, jodi@Iyric.org, 415.703.6150 x 19

(API Welliness Center - Bay Area Young Positives - Dimensions Clinic - EVRC - Larkin Strest Youth Services - LYRIC - SF LGBT
Center)
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