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FILE NO. 240612 RESOLUTION NO.

[Proposition J Contract Certification Contracted-Out Department Services Previously Approved]

Resolution concurring with the Controller's certification that department services
previously approved can be performed by private contractor for a lower cost than
similar work performed by City and County employees, for the following services:
Budget and Legislative Analyst Services (Board of Supervisors); Fleet Security
Services, Real Estate Division Custodial Services, Real Estate Division Security
Services, Convention Facilities Management (General Services Agency - Administrative
Services); Security Services (Department of Public Works); Security Services
(Homelessness and Supportive Housing); Security Services (Human Services Agency);
Food Services at County Jails (Sheriff’'s Department); Assembly of Vote by Mail
Services (Department of Elections); Security Services (Mayor’s Office of Housing and

Community Development); and Security Services (Department of Public Health).

WHEREAS, The Electorate of the City and County of San Francisco passed
Proposition J in November 1976, allowing City and County Departments to contract with
private companies for specific services that can be performed for a lower cost than similar
work by City and County employees (Charter, Section 10.104.15); and

WHEREAS, The City has previously approved outside contracts for the services
listed below; and

WHEREAS, The Controller has determined that a Purchaser’s award of a contract for
the services listed below to a private contractor will continue to achieve cost savings for the
City; and

WHEREAS, The City and County of San Francisco has a Charter obligation to enact a

balanced budget each fiscal year; and

Mayor Breed
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WHEREAS, The Controller’s certification, which confirms that said services can be

performed at lower costs to the City and County by private contractor than by employees of

the City and County, is on file with the Clerk of the Board of Supervisors in File No. 240612,

which is hereby declared to be part of this resolution as if set forth fully herein; now,

therefore, be it

RESOLVED, That the Board of Supervisors hereby concurs with the Controller's

certification and approves the Proposition J Resolution concerning the Purchaser’s award of

a contract to a private contractor for the services listed below for the period of July 1, 2024,

through June 30, 2025.

Fiscal Year 2024-2025

City Cost  Contract Cost $

Department/Function (High) (High) SAVINGS FTEs
Board of Supervisors (BOS)

Budget Analyst 3,839,530 3,225,332 614,198 15.5
General Services Agency—City Administrator (ADM)

Fleet Security Services 490,360 246,220 244,140 3.4

Real Estate Division Custodial Services 4,819,981 2,370,826 2,449,155 36.2

Real Estate Division Security Services 7,260,458 3,140,165 4,120,293 51.4

Convention Facilities Management 45,886,803 38,913,548 6,973,255 219.7
Department of Public Works (DPW)

Security Services 1,026,067 742,119 283,948 6.6
Homelessness and Supportive Housing (HOM)

Security Services 2,488,392 951,368 1,537,024 16.6

Mayor Breed
BOARD OF SUPERVISORS
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City Cost  Contract Cost

Department/Function (High) (High)

$

SAVINGS FTEs

Human Services Agency (HSA)

Security Services 9,857,994 4,378,973 5,479,021 73.4
Sheriff (SHF)

Food Services for Jail Inmates 2,661,569 1,488,802 1,172,767 19.1
Elections (REG)

Assembly of Vote by Mail Ballots 3,307,239 751,656 2,555,583 31.2
Mayor’s Office of Housing and Community Development (MOHCD)

Security Services 2,899,966 1,591,365 1,308,601 20.0
Department of Public Health (DPH)

Security Services 1,685,225 507,614 1,177,611 5.0
Mayor Breed

BOARD OF SUPERVISORS

Page 3



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Honorable Board of Supervisors
City Hall - Room 244

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Attention: Angela Calvillo, Clerk of the Board
RE: Contracting for Budget & Legislative Analyst Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

BOS - Board Of Supervisors
Budget and Legislative Analyst Services (18720)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
Manager Il 0931_C 1.00 $ 212,823 $ 263,282
Deputy Director IlI 0953_C 1.00 $ 257,295 $ 318,406
Executive Secretary | 1450 _C 1.00 $ 125,417 $ 148,567
Senior Administrative Analyst 1823_C 5.50 $ 911,716 $ 1,085,654
Principal Administrative Analyst 1824 C 3.00 $ 566,775 $ 676,774
Principal Administrative Analyst Il 1825 _C 1.00 $ 205,067 $ 244,680
Performance Analyst Ill - Project Manager 1830_C 3.00 $ 608,188 $ 725,686
Sum: 15.50 $ 2,887,281 $ 3,463,049

ADDITIONAL CITY COSTS

FY 2024-25 FY 2024-25
Item Description Nbr of Units Notes / Unit Measure Low Estimate  High Estimate
Operating expenses (materials & supplies, travel & training, 0 $ 76,442 $ 76,442

membership, copier lease, off-site storage, telephone, etc.)
Space rental $ 237,016 $ 237,016
Equipment & furniture $ 30,989 $ 30,989
Email & software licenses 0 $ 32,034 $ 32,034
Total Non-Personnel Costs: $ 376,481 $ 376,481
ESTIMATED TOTAL CITY COST $ 3,263,762% 3,839,530
COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 3,263,762 $ 3,839,530
LESS: ESTIMATED TOTAL CONTRACT COST $ 3,221,296 $ 3,225,332
ESTIMATED SAVINGS $ 42,466 $ 614,198
% of Savings to City Cost 1.30% 16.00%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Carmen Chu, City Administrator

General Services Agency — City Administrator

City Hall - 1 Dr. Carlton B. Goodlett Place, Room 362
San Francisco, CA 94102-4683

Attention: Katharine Petrucione, Deputy City Administrator
RE: Contracting for Convention Facilities Management Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

ADM - General Services Agency - City Admin

Convention Facilities Management (18739)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
Manager | 0922_C 13.00 $ 2,434,166 $ 3,016,376
Manager Il 0923_C 4.00 $ 796,908 $ 987,148
Manager Il 0931_C 1.00 $ 212,823 $ 263,282
Manager IV 0932_C 8.00 $ 1,812,879 $ 2,239,193
Manager V 0933_C 1.00 $ 242,141 $ 299,075
Deputy Director IlI 0953 C 1.00 $ 257,295 $ 318,406
Deputy Director IV 0954_C 2.00 $ 575,889 $ 714,764
Deputy Director V 0955 C 1.00 $ 304,220 $ 378,178
IS Programmer Analyst 1062_C 0.60 $ 84,923 $ 103,872
IS Manager 1071_C 0.60 $ 140,457 $ 191,043
Payroll Supervisor 1218_C 1.00 $ 159,151 $ 189,376
Senior Payroll And Personnel Clerk 1222 C 1.00 $ 128,127 $ 151,773
Senior Human Resources Analyst 1244 _C 1.00 $ 181,094 $ 216,046
Principal Human Resources Analyst 1246_C 1.00 $ 202,113 $ 241,245
Senior Clerk 1406_C 1.00 $ 99,489 $ 137,918
Secretary Il 1446_C 1.00 $ 116,721 $ 137,918
Executive Secretary llI 1454_C 1.00 $ 146,275 $ 173,823
Accountant Il 1654_C 2.00 $ 331,534 $ 394,783
Senior Administrative Analyst 1823_C 2.00 $ 331,534 $ 394,783
Management Assistant 1842 _C 1.00 $ 134,843 $ 159,877
Senior Storekeeper 1936_C 1.00 $ 109,509 $ 129,254
Supervising Purchaser 1958 C 1.00 $ 201,906 $ 240,862
Custodian 2708_C 64.00 $ 6,407,515 $ 7,531,468
Custodial Supervisor 2718 C 35.00 $ 4,111,814 $ 4,858,404
Fire Safety Inspector Il 6281_C 1.50 $ 354,350 $ 354,350
Buildings And Grounds Maintenance Supervisor 7203_C 6.00 $ 1,281,268 $ 1,281,268
Chief Stationary Engineer 7205_C 1.00 $ 217,343 $ 217,343
Painter Supervisor | 7242 _C 1.00 $ 150,579 $ 187,388
Apprentice Stationary Engineer Il 7333_C 2.00 $ 244,061 $ 337,218
Stationary Engineer 7334 C 14.00 $ 2,469,142 $ 2,469,142
Senior Stationary Engineer 7335_C 3.00 $ 589,217 $ 589,217
Carpenter 7344 C 1.00 $ 147,893 $ 175,178
Electrician 7345_C 1.00 $ 169,095 $ 200,688
Painter 7346_C 3.00 $ 404,812 $ 479,122
Plumber 7347_C 1.00 $ 170,330 $ 202,254
Security Guard 8202_C 23.00 $ 2,148,300 $ 2,972,837
Head Park Ranger 8210_C 6.00 $ 822,544 § 976,332
Supervising Building and Grounds Patrol Officer 8211_C 3.00 $ 357,796 $ 423,279
Public Safety Communications Supervisor 8239 _C 1.00 $ 169,937 $ 211,675



Holiday Pay - Miscellaneous $ 334,166 $ 401,159
Overtime - Miscellaneous $ 316,066 $ 379,430
Premium Pay - Miscellaneous $ 587,017 $ 704,703
Sum: $ 30,457,242 $ 36,031,450
ADDITIONAL CITY COSTS
FY 2024-25
FY 2024-25 High
Item Description Nbr of Units Notes / Unit Measure Low Estimate Estimate
Contractual Services 0 $ 7,162,700 $ 7,162,700
Worker's Compensation 0 $ 1,739,062 $ 1,739,062
8214 Parking Control Officer - Salaries 5 FTE's $ 375,429 $ 450,695
8214 Parking Control Officer - Benefits 5 FTE's $ 199,180 $ 199,180
8216 Lead Parking Control Officer - Salaries 2 FTE's $ 179,635 $ 215,648
8216 Lead Parking Control Officer - Benefits 2 FTE's $ 88,068 $ 88,068
Total Non-Personnel Costs: $ 9,744,074 $ 9,855,353
ESTIMATED TOTAL CITY COST $ 40,201,316 $ 45,886,803
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST $ 40,201,316 $ 45,886,803
LESS: ESTIMATED TOTAL CONTRACT COST $ 38,848,195 $ 38,913,548
ESTIMATED SAVINGS $ 1,353,121 $ 6,973,255
% of Savings to City Cost 3.37% 15.20%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Carmen Chu, City Administrator

General Services Agency — City Administrator

City Hall - 1 Dr. Carlton B. Goodlett Place, Room 362
San Francisco, CA 94102-4683

Attention: Katharine Petrucione, Deputy City Administrator
RE: Contracting for Fleet Security Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller
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ADM - General Services Agency - City Admin
Security Guard Service at Central Shops (18738)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
City Shops Assistant Superintendent 7277_C 0.05 $ 9,598 $ 11,429
Building And Grounds Patrol Officer 8207_C 3.37 $ 369,047 $ 435,586
Holiday Pay - Miscellaneous $ 16,706 $ 20,055
Premium Pay - Miscellaneous $ 17,152 $ 20,590
Sum: 3.42 $ 412,503 $ 487,660

ADDITIONAL CITY COSTS
FY 2024-25
FY 2024-25 High
Item Description Nbr of Units Notes / Unit Measure Low Estimate Estimate
Uniform costs 0 $ 2,700 $ 2,700
Total Non-Personnel Costs: $ 2,700 $ 2,700
ESTIMATED TOTAL CITY COST $ 415,203 $ 490,360
COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 415,203 $ 490,360
LESS: ESTIMATED TOTAL CONTRACT COST $ 205,257 $ 246,220
ESTIMATED SAVINGS $ 209,946 $ 244,140
% of Savings to City Cost 50.56% 49.79%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Carmen Chu, City Administrator

General Services Agency — City Administrator

City Hall - 1 Dr. Carlton B. Goodlett Place, Room 362
San Francisco, CA 94102-4683

Attention: Katharine Petrucione, Deputy City Administrator
RE: Contracting for Real Estate Custodial Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

ADM - General Services Agency - City Admin
Custodial Services for RED Buildings (18733)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
Manager Il 0931_C 0.05 $ 10,640 $ 13,163
Management Assistant 1842 _C 0.10 $ 13,485 $ 15,988
Custodian 2708_C 33.00 $ 3,303,876 $ 3,883,413
Custodial Assistant Supervisor 2716_C 2.00 $ 216,441 $ 255,266
Custodial Supervisor 2718_C 1.00 $ 117,481 $ 138,812
Holiday Pay - Miscellaneous $ 4956 $ 5,950
Premium Pay - Miscellaneous $ 172,027 $ 206,514
Sum: 36.15 $ 3,838,906 $ 4,519,106

ADDITIONAL CITY COSTS
FY 2024-25
FY 2024-25 High

Item Description Nbr of Units Notes / Unit Measure Low Estimate Estimate
Materials and Supplies 0 $ 256,518 $ 282,794
Uniform 0 $ 16,665 $ 18,081
0 $ 0% 0
Total Non-Personnel Costs: $ 273,183 $ 300,875
ESTIMATED TOTAL CITY COST $ 4,112,089 $ 4,819,981

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 4,112,089 $ 4,819,981
LESS: ESTIMATED TOTAL CONTRACT COST $ 2,189,177 $ 2,370,826
ESTIMATED SAVINGS $ 1,922,912 $ 2,449,155
% of Savings to City Cost 46.76% 50.81%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Carmen Chu, City Administrator

General Services Agency — City Administrator

City Hall - 1 Dr. Carlton B. Goodlett Place, Room 362
San Francisco, CA 94102-4683

Attention: Katharine Petrucione, Deputy City Administrator
RE: Contracting for Real Estate Security Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

ADM - General Services Agency - City Admin
Security Services for RED Buildings (18740)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25
Personnel Personnel
Job Name Job Class FTE Cost Low Cost High
Manager | 0922_C 0.10 $ 18,724 § 23,202
Building And Grounds Patrol Officer 8207_C 47.30 $ 5,179,786 $ 6,113,705
Supervising Building and Grounds Patrol Officer 8211_C 4.00 $ 477,063 $ 564,374
Holiday Pay - Miscellaneous $ 115,965 $ 139,212
Premium Pay - Miscellaneous $ 123,922 $ 148,765
Sum: 51.40 $ 5,915,460 $ 6,989,258
ADDITIONAL CITY COSTS
FY 2024-25
FY 2024-25 High
Item Description Nbr of Units Notes / Unit Measure Low Estimate Estimate
Cellular Phones ($2800 per year + $509.50 one-time cost), ($4500 0 $ 158,856 $ 249,600
a year + $700 one-time cost); for the 8207 officers
Uniform ($450) 0 $ 21,600 $ 21,600
Total Non-Personnel Costs: $ 180,456 $ 271,200
ESTIMATED TOTAL CITY COST $ 6,095916 $ 7,260,458
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST $ 6,095,916 $ 7,260,458
LESS: ESTIMATED TOTAL CONTRACT COST $ 3,076,321 $ 3,140,165
ESTIMATED SAVINGS $ 3,019,595 $ 4,120,293
% of Savings to City Cost 49.53% 56.75%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Carla Short, Director

Department of Public Works

49 South Van Ness Avenue, 16™ Floor
San Francisco, CA 94102

Attention: Bruce Robertson, Chief Financial Officer
RE: Contracting for Security Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

DPW - Public Works

Yard Operations and Street Tree Nursery (18760)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES
FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
Manager Il 0923_C 0.04 $ 7,968 $ 9,871
Security Guard 8202_C 6.55 $ 611,797 $ 846,611
Holiday Pay - Miscellaneous $ 13,241 $ 15,895
Overtime - Miscellaneous $ 44,132 $ 52,980
Premium Pay - Miscellaneous $ 21,146 $ 25,385
Sum: 6.59 $ 698,284 $ 950,742

ADDITIONAL CITY COSTS

FY 2024-25 FY 2024-25
Item Description Nbr of Units Notes / Unit Measure Low Estimate  High Estimate
Uniform Allowance 7 $700/unit $ 4,900 $ 4,900
Radios 1 $725/unit $ 725 $ 725
Vehicle (SUV-electric) + Maintenance 1 $55,000/unit $ 55,000 $ 55,000
Security Equipment (pepper spray, bullet proof vest and trainings) 7 $2,000/unit $ 14,000 $ 14,000
Health Services 581 (MOU required screenings) 7 $100/unit $ 700 $ 700
Total Non-Personnel Costs: $ 75,325 $ 75,325
ESTIMATED TOTAL CITY COST $ 773,609 % 1,026,067

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 773,609 $ 1,026,067
LESS: ESTIMATED TOTAL CONTRACT COST $ 673,648 $ 742,119
ESTIMATED SAVINGS $ 99,961 $ 283,948

% of Savings to City Cost 12.92% 27.67%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Shireen McSpadden, Director

Department of Homelessness and Supportive Housing
440 Turk Street

San Francisco, CA 94102

Attention: Gigi Whitley, Deputy Director of Finance and Administration
RE: Contracting for Security Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

HOM - Homelessness And Supportive Housing

Security Services (18723)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
Manager I 0923_C 0.35 $ 69,729 $ 86,375
Senior Human Resources Analyst 1244 _C 1.00 $ 181,094 $ 216,046
Senior Administrative Analyst 1823 C 0.03 $ 4974 $ 5,923
Security Guard 8202_C 12.26 $ 1,145,138 $ 1,584,652
Museum Security Supervisor 8228_C 3.00 $ 359,782 $ 425,364
Sum: 16.64 $ 1,760,717 $ 2,318,360

ADDITIONAL CITY COSTS

FY 2024-25 FY 2024-25
Item Description Nbr of Units Notes / Unit Measure Low Estimate High Estimate
Vehicles and Maintenance (2 vehicles) 2 $ 86,528 $ 86,528
Parking for Vehicles (2 vehicles) 2 $ 5192 $ 5,192
Supplies estimates at $2,340 per officer 0 $ 45,864 $ 45,864
Radios/Communication Equipment 0 $ 32,448 $ 32,448
Total Non-Personnel Costs: $ 170,032 $ 170,032
ESTIMATED TOTAL CITY COST $ 1,930,749 $ 2,488,392

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 1,930,749 $ 2,488,392
LESS: ESTIMATED TOTAL CONTRACT COST 856,131 $ 951,368
ESTIMATED SAVINGS 1,074,618 $ 1,537,024
% of Savings to City Cost 55.66% 61.77%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Trent Rhorer, Director

City and County of San Francisco Human Services Agency
170 Otis Street

San Francisco, CA 94103

Attention: Esperanza Zapien, Contracts Director
RE: Contracting for Security Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

HSA - Human Services
HSA Site Security (18756)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
Manager | 0922_C 1.00 $ 187,243 $ 232,028
Security Guard 8202_C 68.40 $ 6,388,860 $ 8,840,961
Institutional Police Officer 8204_C 4.00 $ 499,023 $ 590,565
Overtime - Miscellaneous $ 112,526 $ 135,087
Sum: 73.40 $ 7,187,652 $ 9,798,641

ADDITIONAL CITY COSTS

FY 2024-25 FY 2024-25
Item Description Nbr of Units Notes / Unit Measure Low Estimate High Estimate
Uniform 0 $ 44,065 $ 44,065
Radios ($200 per staff) 0 $ 14,688 $ 14,688
Metal detecting wands 0 $ 600 $ 600
Total Non-Personnel Costs: $ 59,353 $ 59,353
ESTIMATED TOTAL CITY COST $ 7,247,005 $ 9,857,994

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 7,247,005 $ 9,857,994
LESS: ESTIMATED TOTAL CONTRACT COST $ 4,371,252 $ 4,378,973
ESTIMATED SAVINGS $ 2,875,753 $ 5,479,021

% of Savings to City Cost

39.68% 55.58%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Paul Miyamoto, Sheriff

San Francisco Sheriff's Department

City Hall = 1 Dr. Carlton B. Goodlett Place, Room 456
San Francisco, CA 94102

Attention: Katherine Johnson, Undersheriff
RE: Contracting for County Jail Food Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

SHF - Sheriff
Jail Food Service (18758)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
Senior Administrative Analyst 1823 C 0.10 $ 16,576 $ 19,739
Food Service Worker 2604_C 2.00 $ 181,200 $ 220,222
Food Service Supervisor 2618_C 3.00 $ 330,018 $ 388,952
Senior Food Service Supervisor 2619 C 4.00 $ 477,595 $ 564,772
Food Service Manager Administrator 2620_C 1.00 $ 146,803 $ 172,843
Cook 2654_C 9.00 $ 1,031,793 $ 1,215,439
Holiday Pay - Miscellaneous $ 34,439 $ 42,071
Premium Pay - Miscellaneous $ 30,721 $ 37,531
Sum: 19.10 $ 2,249,145 $ 2,661,569

ADDITIONAL CITY COSTS

FY 2024-25 FY 2024-25
Item Description Nbr of Units Notes / Unit Measure Low Estimate High Estimate
0 $ 0s% 0
Total Non-Personnel Costs: $ 0 $ 0
ESTIMATED TOTAL CITY COST $ 2,249,145 % 2,661,569

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 2,249,145 $ 2,661,569
LESS: ESTIMATED TOTAL CONTRACT COST $ 1,485,639 $ 1,488,802
ESTIMATED SAVINGS $ 763,506 $ 1,172,767
% of Savings to City Cost 33.95% 44.06%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

John Arntz, Director

Department of Elections

City Hall = 1 Dr. Carlton B. Goodlett Place, Room 48
San Francisco, CA 94102

Attention: Nataliya Kuzina, Deputy Director
RE: Contracting for Assembly of Vote by Mail Envelope Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

REG - Elections

Assembly and mailing of vote-by-mail ballot packets (18761)
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES
FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
Junior Clerk 1402_C 31.00 $ 2,796,067 $ 3,274,879
Junior Management Assistant 1840 _C 0.10 $ 12,088 $ 14,304
Senior Management Assistant 1844 C 0.10 $ 15,180 $ 18,056
Sum: 31.20 $ 2,823,335 $ 3,307,239

ADDITIONAL CITY COSTS

FY 2024-25 FY 2024-25
Item Description Nbr of Units Notes / Unit Measure Low Estimate  High Estimate
0 $ 0% 0
Total Non-Personnel Costs: $ 0 $ 0
ESTIMATED TOTAL CITY COST $ 2,823,335$% 3,307,239
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST $ 2,823,335 $ 3,307,239
LESS: ESTIMATED TOTAL CONTRACT COST $ 552,780 $ 751,656
ESTIMATED SAVINGS $ 2,270,555 $ 2,555,583

% of Savings to City Cost 80.42% 77.27%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Daniel Adams, Director

Mayor’s Office of Housing and Community Development
One South Van Ness Ave, 5th Floor

San Francisco, CA 94102

Attention: Benjamin McCloskey, Director of Finance and Administration
RE: Contracting for Security Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

MYR - Mayor

Treeline Security Inc services for City-owned properties in predevelopmen
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
Security Guard 8202_C 18.00 $ 1,681,278 $ 2,326,569
Institutional Police Officer 8204_C 2.00 $ 249,513 $ 295,284
Holiday Pay - Miscellaneous $ 62,629 $ 75,183
Premium Pay - Miscellaneous $ 146,132 $ 175,430
Sum: 20.00 $ 2,139,552 $ 2,872,466

ADDITIONAL CITY COSTS
FY 2024-25
FY 2024-25 High

Item Description Nbr of Units Notes / Unit Measure Low Estimate Estimate
Parking for 3 vehicles 0 $ 7,500 $ 7,500
Supplies estimates at $800 per officer 0 $ 16,000 $ 16,000
Radios/ communication equipment 0 $ 4,000 $ 4,000
Total Non-Personnel Costs: $ 27,500 $ 27,500
ESTIMATED TOTAL CITY COST $ 2,167,052$% 2,899,966

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 2,167,052 $ 2,899,966
LESS: ESTIMATED TOTAL CONTRACT COST $ 1,544,284 $ 1,591,365
ESTIMATED SAVINGS $ 622,768 $ 1,308,601

% of Savings to City Cost

28.74% 45.12%



Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

May 28, 2024

Grant Colfax, Director of Health
Department of Public Health
101 Grove Street

San Francisco, CA 94102

Attention: Jenny Louie, Chief Operating Officer
RE: Contracting for Primary Care Security Services — FY 2024-25

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2024-25 and the informational items provided by
the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,

/s/
Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org « sf.gov/controller


mailto:controller@sfgov.org

DPH - Public Health

Healthcare Security at Primary Care Clinics (18722)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES
FISCAL YEAR 2024-25

PROJECTED PERSONNEL COSTS

FY 2024-25 FY 2024-25

Personnel Personnel

Job Name Job Class FTE Cost Low Cost High
Deputy Sheriff 8304_S 5.00 $ 841,982 $ 1,248,315
Sum: 5.00 $ 841,982 $ 1,248,315

ADDITIONAL CITY COSTS

FY 2024-25 FY 2024-25
Item Description Nbr of Units Notes / Unit Measure Low Estimate  High Estimate
SHF workorder rate includes 35% relief factor on top of budgeted 0 $ 294,694 $ 436,910

rate for 8304 Deputy Sheriff position
Total Non-Personnel Costs: $ 294,694 $ 436,910
ESTIMATED TOTAL CITY COST $ 1,136,676 $ 1,685,225
COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST $ 1,136,676 $ 1,685,225
LESS: ESTIMATED TOTAL CONTRACT COST $ 501,295 $ 507,614
ESTIMATED SAVINGS $ 635,381 $ 1,177,611
% of Savings to City Cost 55.90% 69.88%
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