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FILE NO. 240702 RESOLUTION NO.

[Accept and Expend Grant - Retroactive - San Francisco Health Plan - Specialty Services
Access Grant - $250,000]

Resolution retroactively authorizing the Department of Public Health to accept and
expend a grant in the amount of $250,000 from the San Francisco Health Plan for
participation in a program, entitled “Specialty Services Access Grant,” for the period of

February 28, 2024, through December 31, 2024.

WHEREAS, The San Francisco Health Plan (SFHP) has agreed to fund the San
Francisco Department of Public Health (DPH) in the amount of $250,000 for the period of
February 28, 2024, through December 31, 2024; and

WHEREAS, DPH seeks to sustainably optimize front-end workflows required for
specialty care access; and

WHEREAS, The efficiencies that will be gained with standardization will sustainably
improve the scheduling process (fewer errors in scheduling, better patient experience, fewer
empty clinic slots due to last-minute registration), help to free up clinic staff to help provide
greater access to patients via telephone, and to referring providers via Electronic Health
Records (EHR) communication; and

WHEREAS, These efforts align with Zuckerberg San Francisco General Hospital and
Trauma Center’s True North goals of Quality, Care Experience and Workforce Development;
and

WHEREAS, The grant does not require an Annual Salary Ordinance Amendment; and

WHEREAS, A request for retroactive approval is being sought because DPH received
the agreement on February 22, 2024, for a project start date of February 28, 2024; and

WHEREAS, The Department proposes to maximize use of available grant funds on

program expenditures by not including indirect costs in the grant budget; now, therefore, be it

Mayor Breed
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RESOLVED, That the Board of Supervisors hereby waives inclusion of indirect costs in
the grant budget; and, be it

FURTHER RESOLVED, That DPH is hereby authorized to retroactively accept and
expend a grant in the amount of $250,000 from the SFHP; and, be it

FURTHER RESOLVED, That DPH is hereby authorized to retroactively accept and
expend the grant funds pursuant to Administrative Code, Section 10.170-1; and, be it

FURTHER RESOLVED, That the Director of Health is authorized to enter into the

Agreement on behalf of the City.

Mayor Breed
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Recommended:

/s/

Dr. Grant Colfax

Director of Health

Mayor Breed
BOARD OF SUPERVISORS

Approved:

Approved:

/sl

Mayor

/s/

Controller
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DocuSign Envelope ID: 2B4CDE89-47A6-4964-A675-C027D15604C9

File Number: 240702
(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and
expend grant funds.

The following describes the grant referred to in the accompanying resolution:
1. Grant Title: Specialty Services Access Grant

2. Department: Department of Public Health
Zuckerberg San Francisco General Hospital and Trauma Center

w

Contact Person: Rosaly Ferrer Telephone: (628) 206-4264

N

. Grant Approval Status (check one):
[X] Approved by funding agency [ ] Not yet approved
5. Amount of Grant Funding Approved or Applied for: $250,000

6a. Matching Funds Required: $0
b. Source(s) of matching funds (if applicable): N.A.

7a. Grant Source Agency: San Francisco Health Plan
b. Grant Pass-Through Agency (if applicable): N.A.

8. Proposed Grant Project Summary:
This proposal seeks funding to sustainably optimize front-end workflows required for specialty care
access, namely scheduling and registration. The efficiencies that we will gain with standardization will
sustainably improve the scheduling process (fewer errors in scheduling, better patient experience,
fewer empty clinic slots due to last-minute registration) and free-up clinic staff to provide greater
access to patients via telephone and to referring providers via Electronic Health Records (EHR)
communication. These efforts align with Zuckerberg San Francisco General Hospital and Trauma
Center’s True North goals of Quality, Care Experience and Workforce Development.
9. Grant Project Schedule, as allowed in approval documents, or as proposed:
Start-Date: 02/28/2024 End-Date: 12/31/2024

10a. Amount budgeted for contractual services: $140,000

b. Will contractual services be put out to bid? No.

c. If so, will contract services help to further the goals of the Department’s Local Business Enterprise (LBE)
requirements? N.A.

d. Is this likely to be a one-time or ongoing request for contracting out? One-time

11a. Does the budget include indirect costs? []Yes [X] No
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b1. If yes, how much? $0
b2. How was the amount calculated? N.A.

c1. If no, why are indirect costs not included?

[ 1 Not aliowed by granting agency

[] Other (please explain):

[X] To maximize use of grant funds on direct services

c2. If no indirect costs are included, what would have been the indirect costs? 5% of Direct Costs

12. Any other significant grant requirements or comments:

The grant does not require an ASO amendment, does not create net new position(s), and partially

reimburses overtime pay for the existing positions in the department:

No. | Class Job Title N FTE Start Date | End Date
1 2320 | Registered Nurse oT 02/28/2024 12/31/2024
2 2903 Hospital Eligibility Worker | OoT 02/28/2024 12/31/2024
3 2430 Medical Evaluations Assistant oT 02/28/2024 12/31/2024

We respectfully request for approval to accept and expend these funds retroactive to February 28,

2024. The Department received the agreement on February 22, 2024.

Project Description: HG Specialty Services Access

Project ID:
Contract ID:
Fund ID:

Authority ID:

Activity ID:

10041291
CTR00004192
21132

10001

0001
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**Disability Access Checklist***(Department must forward a copy of all completed Grant Information
Forms to the Mayor’s Office of Disability)

13. This Grant is intended for activities at (check all that apply):

[X] Existing Site(s) [ ] Existing Structure(s) [ ] Existing Program(s) or Service(s)
[ ] Rehabilitated Site(s) [ ] Rehabilitated Structure(s) [ ] New Program(s) or Service(s)
[ ] New Site(s) [ ] New Structure(s)

14. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons
with disabilities. These requirements include, but are not limited to:

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and
have been inspected and approved by the DPW Access Compliance Officer or the Mayor’s Office on
Disability Compliance Officers.

If such access would be technically infeasible, this is described in the comments section below:

Comments:

Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer:

Toni Rucker, PhD

(Name)

DPH ADA Coordinator

(Tltle) DocuSigned by:

, 7/2024 | 4:35 PM PDT ‘
Date Reviewed: 5/7/2024 | 4:35 Towd Kuckor

B4262F 733 1F4%

(Signature Required)

Department Head or Designee Approval of Grant Information Form:

Dr. Grant Colfax

(Name)

Director of Health

(Title)

DocuSigned by:

: Koland Pickuns
Date Reviewed: 5/11/2024 | 8:28 PM PDT 4

(Signature Required)
Roland Pickens, Director for
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Overview of Grant

Specialty Services Access Grant:

* Grant Summary: Enhance access to specialty care through improved
scheduling and registration processes

* Funder: San Francisco Health Plan
 Amount: $250,000
* Timeline: February 28, 2024, to December 31, 2024

Grant Outcomes:

* Better patient experience, fewer errors in scheduling, fewer empty clinic slots,
and decrease wait times in ZSFG Specialty Clinics



Grant Activities

Activities directly funded by the grant:

* Host additional specialty care clinics in the most heavily impacted specialties to reduce backlog of
patients waiting for specialty care appointments. Funds will provide overtime pay to DPH employees
and incentive pay to UCSF providers (through the affiliation agreement) to host these additional
evening and/or Saturday clinics. All activities will take place on the ZSFG campus.

Activities not directly funded by this grant but will take place in parallel:
 Conduct a needs assessment survey of staff members regarding scheduling and registration
processes pertinent to ambulatory specialty care.
* Revise standard work related to scheduling and registration workflows.
 Complete a series of trainings about eligibility and scheduling workflows (based on the need
assessment survey), leading to increased confidence and ability among patient access team

members.
* Optimize scheduling templates for several specialty care clinics for easier and more standardized

scheduling.



Conclusion

We are seeking retroactive authorization to accept this grant.

 The project period for this grant began February 28, 2024, to December
31, 2024.

 SFDPH received the agreement for this grant on February 22, 2024, six
days prior to the pre-determined project start date.

 DPH brought this item to the BOS after going through the fiscal approvals
process, including Controller's Office review and approval.

DPH respectfully requests approval of this item.

Thank you!



SPECIALTY SERVICES ACCESS GRANT AGREEMENT

Grantor: San Francisco Health Plan Grantee: San Francisco Department of Public Health:
50 Beale Street, 12" Floor Zuckerberg San Francisco General Hospital
San Francisco, CA 94105 1001 Potrero Ave
San Francisco, CA 94110

Contact:  Sarah Hesketh Contact: Rosaly Ferrer

TERMS AND CONDITIONS OF THE GRANT:

The following terms and conditions must be met by the above-named Grantee to receive the grant
that has been awarded. If and when the Grantee fails to meet any of these terms and conditions,
San Francisco Health Plan (SFHP) may withdraw its award and terminate this Grant Agreement
(Agreement) and shall thereupon have no further obligation to disburse to Grantee any remaining
unpaid grant funds. SFHP may require the return or repayment of any grant funds which were not
used in accordance with the terms of the Agreement, including the Grant Purpose set forth in this
Agreement, the Project Description and Deliverables Sheet, and the Project Expense Sheet, each
of which are attached to and made part of this Agreement by reference. In addition, SFHP shall
have all other rights available at law against the Grantee arising out of breach of this Agreement.

1. Grant Purpose: Rapid Dramatic Performance Improvement (RDPI) program, including
overtime staffing and related supplies/equipment/materials

2. General Amount: $250,000
3. Grant Period: February 28, 2024 — December 31, 2024

4. Payment Schedule:

Payment in full shall be awarded upon execution of this Agreement. Upon SFHP request, Grantee
shall promptly supply to SFHP any documentation, breakdowns, calculations or explanations as
may be reasonably requested by SFHP in connection with services provided pursuant to the
contract. All grant funds must be used by the Grantee strictly in accordance with the terms and
conditions of this Agreement, including the Grant Purpose set forth in Paragraph 1, and Exhibit A:
Project Description Sheet / Budget and Activity Breakdown. Grantee may, without prior SFHP
approval, make adjustments of the allocations stated in the Revised Project Expense Sheet within
and between line items.

5. Report Schedule and Audits:

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 1 of 8



Grantee shall make reports and evaluation materials as listed in Exhibit A: Project Description
Sheet available to Grantor. Project leadership staff will meet with SFHP to share updates pertinent
to this project in June or July 2024 and in November or December of 2024. All such reports shall
become the property of the SFHP. SFHP in its discretion may also require an audit of the agency
or project, which may include the review of programmatic as well as financial records. The
expense of any audit required by SFHP will be borne by SFHP.

6. Hold Harmless Agreement

The Grantee hereby irrevocably and unconditionally agrees, to the fullest extent permitted by law,
to defend, indemnify and hold harmless the SFHP, its officers, directors, trustees, employees, and
agents from and against any and all claims, liabilities, losses and expenses (including reasonable
attorney's fees) directly, indirectly, wholly or partially arising from or in connection with such
grant, the application of funds furnished pursuant to such grant, the work of the Consultants in
furtherance of the grant's objectives, the program or project funded or financed by such grant or in
any way relating to the subject of this Agreement. This paragraph shall survive the termination of
this Agreement. Grantee acknowledges and agrees that its obligation to defend in this Section is
an immediate obligation, independent of its other obligations under this Agreement and applies to
any loss which actually or potentially falls within the scope of this Section, regardless of whether
the applicable allegations are or may be groundless, false or fraudulent.

7. Public Acknowledgement

The Grantee agrees to credit the SFHP in publications, press releases, brochures, videotapes, and
other publicity or public relations materials and presentations resulting from the use of these
funds or developed for activities authorized under this grant. The Grantee also agrees to credit the
SFHP when any program or project results in a service, product, performance, or other tangible
outcome made possible because of this grant. SFHP staff are available to advise the Grantee on
public information activities.

8. Nondiscrimination

The Grantee agrees that in the performance of this Agreement it will not unlawfully discriminate
in its employment practice, volunteer opportunities, or the delivery of programs or services, on
the basis of race, color, religion, gender, national origin, ancestry, age, medical condition, veteran
status, marital status, sexual orientation, or any other characteristic protected by law.

9. Access to and Use of Project Information

The Grantee agrees to provide the Alliance with full access, except to the extent specifically
prohibited by applicable law, to any and all information developed in connection with or arising
from the activities funded by this grant. The Grantee authorizes the SFHP to use, reproduce or
publish, free of charge or royalty, and to authorize others to use, reproduce, or publish, free of any
charge or royalty, any and all such information, including but not limited to reports, budgets,

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 2 of 8



copyrighted materials, and other data. The SFHP agrees to properly attribute authorship in the use,
reproduction, or publication of any information developed with these grant funds, and further
agrees to include copyright notice, in any of its publications, of any copyrighted material. The
Grantee agrees to cooperate with SFHP in media and other publicity related activities and events.

10. Reversion

Any funds not expended for the purpose agreed to by the SFHP, including any unspent balance at
the conclusion of the grant period or any work paid for that is later determined not to have been
completed in a satisfactory manner, must be returned to the SFHP. Grantee agrees that it shall
convey back to the SFHP any equipment or real estate/property purchased with grant funds if the
nature of its use is diverted from the purposes for which the grant was made or if the Grantee
organization ceases operations.

11. Modifications and Termination

The terms of this Agreement may be revised or modified only with the prior written consent of
both parties. If and when the Grantee fails to meet any of the terms or conditions of this
Agreement, the SFHP may withdraw its award and terminate the Agreement and shall thereupon
have no further obligation to disburse to Grantee any remaining unpaid grant funds, and may
further require repayment by Grantee to the SFHP of any grant funds which were not used in
accordance with the terms of the Agreement including the Grant Purpose set forth in Paragraph 1
of this Grant Agreement, and the stated goals in Exhibit A. Grantee may terminate the Agreement
at any time, by written notification to the SFHP accompanied by a close-out meeting as required
in Exhibit A, and the return of any unspent funds to the SFHP.

12. Limit of Commitment

This award is made with the understanding that the SFHP has no obligation to provide other or
additional support for this project, nor does this award represent any commitment to or
expectation of future support from the SFHP for this or any other project of the Grantee.
ADDITIONALLY, SFHP'S PAYMENT OBLIGATIONS HEREUNDER WILL BE LIMITED TO
THE PAYMENTS UNDER PARAGRAPH 2. SFHP WILL NOT BE LIABLE FOR ANY
SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES.

13. Independent Entity

Grantee, and its employees, consultants, agents or otherwise, is an independent entity from SFHP
and not an employee or agent of SFHP. Grantee will pay to the appropriate governmental
authority all taxes levied in connection with this Agreement or the Services, including any self-
employment, social security, income, unemployment, disability insurance, franchise, possessory
interest, payroll, gross receipts and sales or use taxes. None of the benefits, if any, that SFHP
provides to its employees shall be available to Grantee or its employees. To the extent that,
Grantee asserts that it is eligible for any benefit programs maintained by SFHP (regardless of the

SFHP / SFDPH-ZSFG
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timing of or reason for eligibility), Grantee hereby waives its right to participate in such
programs. Grantee also agrees that consistent with its independent contractor status, it will not
apply for any government sponsored benefits that are intended to apply to employees, including,
but not limited to, unemployment benefits or worker's compensation. SFHP will not withhold any
employment taxes from compensation it pays Grantee. Rather, SFHP will report the amount it
pays Grantee on an IRS Form 1099, to the extent required to do so under applicable Internal
Revenue Code provisions and/or state or local law. Grantee hereby waives any claim against
SFHP with respect to, any and all federal, state and local taxes, contributions and other amounts
which are payable in connection with or are levied or assessed with respect to any and all fees
which it receives from SFHP hereunder, including without limitation, all income taxes, social
security taxes, disability taxes and unemployment insurance taxes, and any and all penalties and
interest due thereon.

14. Confidentiality

Grantee understands and agrees that, in the performance of the services under this Agreement, or
in contemplation thereof, Grantee may have access to private or confidential information
(including, but not limited to, patient health care information) that may be owned or controlled by
SFHP, and that such information may contain proprietary or confidential details, the disclosure of
which to third parties may be damaging to SFHP. Grantee shall hold all information disclosed by
Company to Grantee in confidence and will use such information only in the performance of this
Agreement. Grantee shall exercise the same standard of care to protect such information as a
reasonably prudent business entity would use to protect its own proprietary data. Grantee shall
indemnify, protect, defend and hold harmless SFHP and its governing board, officers, employees
and agents from and against all liabilities, obligations, losses, damages, judgments, costs or
expenses (including legal fees and costs of investigation) arising from in connection with any
breach of this Paragraph 14. This paragraph shall survive the termination of this Agreement.

IN WITNESS WHEREOQOF, the parties hereto have caused this Agreement to be executed by their
authorized representatives.

Grantor: San Francisco Health Plan Grantee: SFDPH-ZSFG
By: By:

Printed: Printed:

Title: Title:

Date: Date:

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 4 of 8
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Printed:

Title:

Date:

By:

Printed:

Title:

Date:
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EXHIBIT A: PROJECT DESCRIPTION AND BUDGET

SFHN specialty care is often challenging to access for patients and referring providers. Contributing
factors include, but are not limited to: disorganized scheduling workflows, outdated/non-standard
scheduling clinic templates, inefficient patient registration processes, suboptimal phone access, and
inflexible clinic dates/times. Broadly speaking, this proposal seeks funding to sustainably optimize
front-end workflows required for specialty care access, namely scheduling and registration. The
efficiencies that we will gain with standardization will sustainably improve the scheduling process (fewer
errors in scheduling, better patient experience, fewer empty clinic slots due to last-minute registration)
and free-up clinic staff to provide greater access to patients via telephone and to referring providers via
EHR-communication. These efforts align with ZSFG’s True North goals of Quality, Care Experience and
Workforce Development.

To achieve these goals, we will hire Coleman Associates to engage Specialty Care Leadership and specialty
patient access staff in a Rapid Dramatic Performance Improvement (RDPI) program, which consists of real-
time coaching to observe and analyze operations, quick implementation of solutions to measure impact,
and ongoing assessment with further recommendations. This will break through longstanding, persistent
challenges with non-standard workflows across specialties, resulting in confusion among staff members
who often cover for each other in different specialty care areas. The RDPI methodology has proven
successful in improving workflows in SFHN primary care, ZSFG Urgent Care and the ZSFG Obstetrics,
Midwifery and Gynecology clinic. While Specialty Care is a broader/larger entity, the front office
workflows in each clinic are quite similar and most should be standardized to enhance staff and patient
experience.

If funded, we will engage Coleman Associates to provide on-site direct observation of scheduling and
registration workflows and consultation on clinic template scheduling, along with intensive coaching to
the Specialty Care leadership team to increase efficiency, self-efficacy and confidence among patient
access staff, and improve the overall patient and referring provider experience. The project will focus on
workflows in the 3M clinics (General Surgery, Colorectal Surgery, Orthopedic Surgery, Vascular Surgery,
Urology) and Ward 92 clinics (Rheumatology, Dermatology, Endocrinology, Diabetes, Nephrology) but
findings will be generalizable to all of specialty care. The RDPI program is 12 weeks in duration and
consists of a 4-week preparatory phase, a week-long site visit, four weeks of follow-up coaching, a
midcourse 2-day site visit, four more weeks of coaching, and a final capstone visit to assess progress and
discuss feedback on the impact of the changes.

The above work seeks to sustainably enhance access to specialty care through improved scheduling and
registration processes. In parallel, throughout 2024, we will seek additional short-term gains in access by
arranging for additional telehealth clinics (when appropriate) and in-person Saturday clinics in our most
highly-impacted specialties. Grant funds will be used to pay SFDPH staff for this over-time work while
UCSF clinician funding will come from CPG funds.

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 6 of 8



Objectives, Evaluation Method, Timeline, Milestones/Reporting

Objective 1. By March 15 2024, the Specialty Care Leadership team will submit an application
for the Coleman Associates Rapid DPI Program.

o Evaluation. Submission of application to Coleman Associates for their Rapid Dramatic
Improvement Program.

o Reporting. Applications sent to SFHP leadership.

Objective 2. By April 5 2024, formally assess Patient access staff self-efficacy/confidence
participating in scheduling and registration processes across all specialty care areas.

o Evaluation. Survey completion by 85% of specialty care patient access staff.

o Reporting. Summary of survey results send to SFHP.

Objective 3. By July 31 2024, Coleman Associates will complete an initial four-day site visit
(including an exit conference) with Specialty Care Leadership team and Patient access staff in
3M and ward 92.

o Evaluation. Coleman Associates will provide Specialty Care with a Capstone Summary
of identified problems, recommended solutions, and plan for continued coaching to
sustain implemented changes to achieve more standardized, efficient scheduling and
registration workflows. This will serve as a template for improvement work.

o Reporting. Summary document from Coleman Associates is sent to SFHP.

Objective 4. By August 31 2024, Specialty Care leadership team will have revised standard
work related to scheduling and registration workflows, using ZSFG LEAN format.

o Evaluation. Revised drafts of standard work will be available in the Shared Drive for
specialty care leaders and patient access team members.

Objective 5. By August 31 2024, scheduling template for all 3M and ward 92 clinics will have
been optimized for easier and more standardized scheduling.

o Evaluation. Launch of new scheduling templates that focus on variation reduction
between providers and schedules.

Objective 6. By August 31 2024, Patient Access staff will have completed a series of trainings
and coaching on implementing new scheduling and registration workflows, leading to
increased confidence.

o Evaluation. Completion of Epic training and observations/coaching sessions will be
documented. Patient access staff confidence in using Epic to complete standardized
workflows will have increased compared to pre-implementation.

o Reporting. Summary of survey results send to SFHP.

Objective 7. By Sept 30 2024, patient and provider access to specialty care will have
improved.

o Evaluation. Fewer empty clinic slots in 3M and ward 92 compared to Jan-Feb 2024.
Shorter scheduling workqueues in 3M and ward 92 clinics compared to Jan-Feb 2024.
Fewer patient grievances to SFHP related to accessing specialty care services located
in 3M and ward 92 areas compared to pre-implementation.

SFHP / SFDPH-ZSFG
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o Reporting. Data on clinic use and scheduling workqueues are sent to SFHP. Grievances
come from SFHP.

e Objective 8. By Dec 31 2024, additional clinics will be held in impacted specialties to increase
the volume of patients seen by SFHN specialists.

o Evaluation. Completion of additional clinics with decreases in TNAA for highly-
impacted specialties.

o Reporting. Provide list of additional clinics held and patients seen during those clinics
to SFHP.

Key project staff & contact information

Specialty Care Leadership Team:

Delphine Tuot, MD; Associate CMO for Specialty Care & Diagnostics;
delphine.tuot@ucsf.edu

Rosaly Ferrer, RN; Nursing Director of Specialty Care; rosaly.ferrer@sfdph.org

Sherie Williams; Specialty Care Patient Access Supervisor; sherie.williams@sfdph.org

Dickson Ateyi; Specialty Care Patient Access Supervisor; Dickson.adetuyi@sfdph.org

Jessica Carreto Portillo; Specialty Care Analyst; Jessica.carretoportillo@ucsf.edu

Budget & activity breakdown

Coleman Associates fees for the RDPI program for 3M, Ward 92 S 140,000.00
Over time pay to host Saturday clinics:
Patient Access (1 staff x $70/hour per 5 hour clinic) S 8,750.00
MEASs (3 MEAs x $60/hour per 5 hour clinic) S 22,500.00
RN (1 RN x $135/hour per 5 hour clinic) S 16,875.00
ZSFG clinicians (variable at $2,000/clinic) S 50,000.00
Supplies, equipment, materials, and unexpected costs S 11,875.00
TOTAL $ 250,000.00

Evaluation / close out

Evaluation methods and proposed reporting mechanisms for each objective is listed above.

Delphine Tuot and Rosaly Ferrer will meet with SFHP leaders to share updates pertinent to this
project twice in 2024, in June or July 2024 and November or December 2024. The final 2024
meeting will serve as close-out.

SFHP / SFDPH-ZSFG
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San Francisco Department of Public Health (SFDPH)
Zuckerberg San Francisco General Hospital
Specialty Services Access Grant

BUDGET JUSTIFICATION
February 28, 2024 to December 31, 2024

A. PERSONNEL

TOTAL PERSONNEL (OT): $98,125

C. TRAVEL $0

D. EQUIPMENT $0

E.  SUPPLIES $11,875

F. CONTRACTUAL $140,000

G. OTHER $0
TOTAL DIRECT COSTS $250,000

H. INDIRECT COSTS $0

TOTAL BUDGET: $250,000



San Francisco Department of Public Health
Grant Colfax, MD
Director of Health

City and County of San Francisco
London N. Breed

Mayor
Memorandum
To: Honorable Members of the Board of Supervisors
From: San Francisco Department of Public Health
Date: Friday, July 12, 2024
Re: Accept and Expend San Francisco Health Plan — Specialty Services Access Grant -
$250,000

This Resolution seeks authorization for the Department of Public Health to retroactively accept and expend
funds in the amount of $250,000 from the San Francisco Health Plan (SFHP).

This item is retroactive because DPH received notice of the award from SFHP six days prior to the pre-
determined project start date. We received the notice of award from SFHP on February 22, 2024, for a
project start date of February 28, 2024. The project start date was predetermined by the grantor. Upon
receiving the grant, DPH put together the accept and expend packet and forwarded to the Controller’s
Office for review on March 12, 2024. After discussing project term details, the Controller’s Office approved
the accept and expend and forwarded the signed package to the Mayor’s Office on June 4, 2024 for
introduction on June 18, 2024. We humbly request retroactive authorization for this item.

Please contact Greg Wong, grants analyst, at greg.wong@sfdph.org for any questions about this request for
retroactive authorization.

SFDPH | 101 Grove Street, Room 110, San Francisco, CA 94102
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City and County of San Francisco Department of Public Health

London N. Breed

Mayor
TO: Angela Calvillo, Clerk of the Board of Supervisors
FROM: Dr. Grant Colfax
Director of Health
DATE: 6/20/2024
SUBJECT: Grant Accept and Expend

GRANT TITLE: Specialty Services Access Grant - $250,000

Attached please find the original and 1 copy of each of the following:
Proposed grant resolution, original signed by Department
Grant information form, including disability checklist

Budget and Budget Justification

Grant application: Not Applicable. No application submitted.

Agreement / Award Letter
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Other (Explain):

Special Timeline Requirements:

Departmental representative to receive a copy of the adopted resolution:

Name: Gregory Wong (greg.wong@sfdph.org) Phone: 554-2521
Interoffice Mail Address: Dept. of Public Health, 101 Grove St # 108
Certified copy required Yes [ ] No [X]

(415) 554-2600 101 Grove Street San Francisco, CA 94102-4593
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Cc: Paulino, Tom (MYR); Wong, Greg (DPH)

Subject: Mayor -- Resolution -- Specialty Services Access Grant
Date: Tuesday, June 18, 2024 2:36:40 PM

Attachments: DPH A&E - Specialty Services Access Grant - $250,000.pdf
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Re Specialty Care Services Project Proposal.msq
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RE New Proposed Leaislation from DPH (Specialty Services Access Grant - $250000).ms:

Hello Clerks,

Attached is a Resolution retroactively authorizing the Department of Public Health to accept and
expend a grant in the amount of $250,000 from the San Francisco Health Plan for participation in a

program entitled, “Specialty Services Access Grant,” for the period of February 28, 2024, through
December 31, 2024.

Best regards,

Sara Trejo

Legislative Aide

Office of the Mayor

City and County of San Francisco
415.554.6141 | sara.trejo@sfgov.org
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Proposed grant resolution, original signed by Department
Grant information form, including disability checklist

Budget and Budget Justification

Grant application: Not Applicable. No application submitted.

Agreement / Award Letter
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Other (Explain):

Special Timeline Requirements:

Departmental representative to receive a copy of the adopted resolution:

Name: Gregory Wong (greg.wong@sfdph.org) Phone: 554-2521
Interoffice Mail Address: Dept. of Public Health, 101 Grove St # 108
Certified copy required Yes [ ] No [X]

(415) 554-2600 101 Grove Street San Francisco, CA 94102-4593
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FILE NO. RESOLUTION NO.

[Accept and Expend Grant - Retroactive - San Francisco Health Plan - Specialty Services
Access Grant - $250,000]

Resolution retroactively authorizing the Department of Public Health to accept and
expend a grant in the amount of $250,000 from the San Francisco Health Plan for
participation in a program entitled, “Specialty Services Access Grant,” for the period of

February 28, 2024, through December 31, 2024.

WHEREAS, The San Francisco Health Plan (SFHP) has agreed to fund the San
Francisco Department of Public Health (DPH) in the amount of $250,000 for the period of
February 28, 2024, through December 31, 2024; and

WHEREAS, DPH seeks to sustainably optimize front-end workflows required for
specialty care access; and

WHEREAS, The efficiencies that will be gained with standardization will sustainably
improve the scheduling process (fewer errors in scheduling, better patient experience, fewer
empty clinic slots due to last-minute registration), help to free up clinic staff to help provide
greater access to patients via telephone, and to referring providers via Electronic Health
Records (EHR) communication; and

WHEREAS, These efforts align with Zuckerberg San Francisco General Hospital and
Trauma Center’s True North goals of Quality, Care Experience and Workforce Development;
and

WHEREAS, The grant does not require an Annual Salary Ordinance Amendment; and

WHEREAS, A request for retroactive approval is being sought because DPH received
the agreement on February 22, 2024, for a project start date of February 28, 2024; and

WHEREAS, The Department proposes to maximize use of available grant funds on

program expenditures by not including indirect costs in the grant budget; now, therefore, be it

Department of Public Heaith
BOARD OF SUPERVISORS Page 1
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RESOLVED, That the Board of Supervisors hereby waives inclusion of indirect costs in
the grant budget; and, be it

FURTHER RESOLVED, That DPH is hereby authorized to retroactively accept and
expend a grant in the amount of $250,000 from the SFHP; and, be it

FURTHER RESOLVED, That DPH is hereby authorized to retroactively accept and
expend the grant funds pursuant to Administrative Code, Section 10.170-1; and, be it

FURTHER RESOLVED, That the Director of Health is authorized to enter into the

Agreement on behalf of the City.

Department of Public Health
BOARD OF SUPERVISORS Page 2
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Recommended:

DocuSigned by:

ﬁo(am( Pickons

1420U0026Z8EB40D. ..

Dr. Grant Colfax

Director of Health

Roland Pickens, Director for

Department of Public Health
BOARD OF SUPERVISORS

Approved:
Mayor
Approved: @gﬁi}!ﬁ;nﬁfwos
Controller

Page 3
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File Number:
(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and
expend grant funds.

The following describes the grant referred to in the accompanying resolution:
1. Grant Title: Specialty Services Access Grant

2. Department: Department of Public Health
Zuckerberg San Francisco General Hospital and Trauma Center

w

Contact Person: Rosaly Ferrer Telephone: (628) 206-4264

N

. Grant Approval Status (check one):
[X] Approved by funding agency [ ] Not yet approved
5. Amount of Grant Funding Approved or Applied for: $250,000

6a. Matching Funds Required: $0
b. Source(s) of matching funds (if applicable): N.A.

7a. Grant Source Agency: San Francisco Health Plan
b. Grant Pass-Through Agency (if applicable): N.A.

8. Proposed Grant Project Summary:
This proposal seeks funding to sustainably optimize front-end workflows required for specialty care
access, namely scheduling and registration. The efficiencies that we will gain with standardization will
sustainably improve the scheduling process (fewer errors in scheduling, better patient experience,
fewer empty clinic slots due to last-minute registration) and free-up clinic staff to provide greater
access to patients via telephone and to referring providers via Electronic Health Records (EHR)
communication. These efforts align with Zuckerberg San Francisco General Hospital and Trauma
Center’s True North goals of Quality, Care Experience and Workforce Development.
9. Grant Project Schedule, as allowed in approval documents, or as proposed:
Start-Date: 02/28/2024 End-Date: 12/31/2024

10a. Amount budgeted for contractual services: $140,000

b. Will contractual services be put out to bid? No.

c. If so, will contract services help to further the goals of the Department’s Local Business Enterprise (LBE)
requirements? N.A.

d. Is this likely to be a one-time or ongoing request for contracting out? One-time

11a. Does the budget include indirect costs? []Yes [X] No
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b1. If yes, how much? $0
b2. How was the amount calculated? N.A.

c1. If no, why are indirect costs not included?

[ 1 Not aliowed by granting agency

[] Other (please explain):

[X] To maximize use of grant funds on direct services

c2. If no indirect costs are included, what would have been the indirect costs? 5% of Direct Costs

12. Any other significant grant requirements or comments:

The grant does not require an ASO amendment, does not create net new position(s), and partially

reimburses overtime pay for the existing positions in the department:

No. | Class Job Title N FTE Start Date | End Date
1 2320 | Registered Nurse oT 02/28/2024 12/31/2024
2 2903 Hospital Eligibility Worker | OoT 02/28/2024 12/31/2024
3 2430 Medical Evaluations Assistant oT 02/28/2024 12/31/2024

We respectfully request for approval to accept and expend these funds retroactive to February 28,

2024. The Department received the agreement on February 22, 2024.

Project Description: HG Specialty Services Access

Project ID:
Contract ID:
Fund ID:

Authority ID:

Activity ID:

10041291
CTR00004192
21132

10001

0001
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**Disability Access Checklist***(Department must forward a copy of all completed Grant Information
Forms to the Mayor’s Office of Disability)

13. This Grant is intended for activities at (check all that apply):

[X] Existing Site(s) [ ] Existing Structure(s) [ ] Existing Program(s) or Service(s)
[ ] Rehabilitated Site(s) [ ] Rehabilitated Structure(s) [ ] New Program(s) or Service(s)
[ ] New Site(s) [ ] New Structure(s)

14. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons
with disabilities. These requirements include, but are not limited to:

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and
have been inspected and approved by the DPW Access Compliance Officer or the Mayor’s Office on
Disability Compliance Officers.

If such access would be technically infeasible, this is described in the comments section below:

Comments:

Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer:

Toni Rucker, PhD

(Name)

DPH ADA Coordinator

(Tltle) DocuSigned by:

, 7/2024 | 4:35 PM PDT ‘
Date Reviewed: 5/7/2024 | 4:35 Towd Kuckor

B4262F 733 1F4%

(Signature Required)

Department Head or Designee Approval of Grant Information Form:

Dr. Grant Colfax

(Name)

Director of Health

(Title)

DocuSigned by:

: Koland Pickuns
Date Reviewed: 5/11/2024 | 8:28 PM PDT 4

(Signature Required)
Roland Pickens, Director for
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San Francisco Department of Public Health (SFDPH)
Zuckerberg San Francisco General Hospital
Specialty Services Access Grant

BUDGET JUSTIFICATION
February 28, 2024 to December 31, 2024

A. PERSONNEL
TOTAL PERSONNEL (OT):
C. TRAVEL
D. EQUIPMENT
E. SUPPLIES
F. CONTRACTUAL
G. OTHER

TOTAL DIRECT COSTS
H. INDIRECT COSTS

TOTAL BUDGET:

$98,125
$0

$0
$11,875
$140,000
$0
$250,000
$0

$250,000
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SPECIALTY SERVICES ACCESS GRANT AGREEMENT

Grantor: San Francisco Health Plan Grantee: San Francisco Department of Public Health:
50 Beale Street, 12" Floor Zuckerberg San Francisco General Hospital
San Francisco, CA 94105 1001 Potrero Ave
San Francisco, CA 94110

Contact:  Sarah Hesketh Contact: Rosaly Ferrer

TERMS AND CONDITIONS OF THE GRANT:

The following terms and conditions must be met by the above-named Grantee to receive the grant
that has been awarded. If and when the Grantee fails to meet any of these terms and conditions,
San Francisco Health Plan (SFHP) may withdraw its award and terminate this Grant Agreement
(Agreement) and shall thereupon have no further obligation to disburse to Grantee any remaining
unpaid grant funds. SFHP may require the return or repayment of any grant funds which were not
used in accordance with the terms of the Agreement, including the Grant Purpose set forth in this
Agreement, the Project Description and Deliverables Sheet, and the Project Expense Sheet, each
of which are attached to and made part of this Agreement by reference. In addition, SFHP shall
have all other rights available at law against the Grantee arising out of breach of this Agreement.

1. Grant Purpose: Rapid Dramatic Performance Improvement (RDPI) program, including
overtime staffing and related supplies/equipment/materials

2. General Amount: $250,000
3. Grant Period: February 28, 2024 — December 31, 2024

4. Payment Schedule:

Payment in full shall be awarded upon execution of this Agreement. Upon SFHP request, Grantee
shall promptly supply to SFHP any documentation, breakdowns, calculations or explanations as
may be reasonably requested by SFHP in connection with services provided pursuant to the
contract. All grant funds must be used by the Grantee strictly in accordance with the terms and
conditions of this Agreement, including the Grant Purpose set forth in Paragraph 1, and Exhibit A:
Project Description Sheet / Budget and Activity Breakdown. Grantee may, without prior SFHP
approval, make adjustments of the allocations stated in the Revised Project Expense Sheet within
and between line items.

5. Report Schedule and Audits:

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 1 of 8
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Grantee shall make reports and evaluation materials as listed in Exhibit A: Project Description
Sheet available to Grantor. Project leadership staff will meet with SFHP to share updates pertinent
to this project in June or July 2024 and in November or December of 2024. All such reports shall
become the property of the SFHP. SFHP in its discretion may also require an audit of the agency
or project, which may include the review of programmatic as well as financial records. The
expense of any audit required by SFHP will be borne by SFHP.

6. Hold Harmless Agreement

The Grantee hereby irrevocably and unconditionally agrees, to the fullest extent permitted by law,
to defend, indemnify and hold harmless the SFHP, its officers, directors, trustees, employees, and
agents from and against any and all claims, liabilities, losses and expenses (including reasonable
attorney's fees) directly, indirectly, wholly or partially arising from or in connection with such
grant, the application of funds furnished pursuant to such grant, the work of the Consultants in
furtherance of the grant's objectives, the program or project funded or financed by such grant or in
any way relating to the subject of this Agreement. This paragraph shall survive the termination of
this Agreement. Grantee acknowledges and agrees that its obligation to defend in this Section is
an immediate obligation, independent of its other obligations under this Agreement and applies to
any loss which actually or potentially falls within the scope of this Section, regardless of whether
the applicable allegations are or may be groundless, false or fraudulent.

7. Public Acknowledgement

The Grantee agrees to credit the SFHP in publications, press releases, brochures, videotapes, and
other publicity or public relations materials and presentations resulting from the use of these
funds or developed for activities authorized under this grant. The Grantee also agrees to credit the
SFHP when any program or project results in a service, product, performance, or other tangible
outcome made possible because of this grant. SFHP staff are available to advise the Grantee on
public information activities.

8. Nondiscrimination

The Grantee agrees that in the performance of this Agreement it will not unlawfully discriminate
in its employment practice, volunteer opportunities, or the delivery of programs or services, on
the basis of race, color, religion, gender, national origin, ancestry, age, medical condition, veteran
status, marital status, sexual orientation, or any other characteristic protected by law.

9. Access to and Use of Project Information

The Grantee agrees to provide the Alliance with full access, except to the extent specifically
prohibited by applicable law, to any and all information developed in connection with or arising
from the activities funded by this grant. The Grantee authorizes the SFHP to use, reproduce or
publish, free of charge or royalty, and to authorize others to use, reproduce, or publish, free of any
charge or royalty, any and all such information, including but not limited to reports, budgets,

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 2 of 8
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copyrighted materials, and other data. The SFHP agrees to properly attribute authorship in the use,
reproduction, or publication of any information developed with these grant funds, and further
agrees to include copyright notice, in any of its publications, of any copyrighted material. The
Grantee agrees to cooperate with SFHP in media and other publicity related activities and events.

10. Reversion

Any funds not expended for the purpose agreed to by the SFHP, including any unspent balance at
the conclusion of the grant period or any work paid for that is later determined not to have been
completed in a satisfactory manner, must be returned to the SFHP. Grantee agrees that it shall
convey back to the SFHP any equipment or real estate/property purchased with grant funds if the
nature of its use is diverted from the purposes for which the grant was made or if the Grantee
organization ceases operations.

11. Modifications and Termination

The terms of this Agreement may be revised or modified only with the prior written consent of
both parties. If and when the Grantee fails to meet any of the terms or conditions of this
Agreement, the SFHP may withdraw its award and terminate the Agreement and shall thereupon
have no further obligation to disburse to Grantee any remaining unpaid grant funds, and may
further require repayment by Grantee to the SFHP of any grant funds which were not used in
accordance with the terms of the Agreement including the Grant Purpose set forth in Paragraph 1
of this Grant Agreement, and the stated goals in Exhibit A. Grantee may terminate the Agreement
at any time, by written notification to the SFHP accompanied by a close-out meeting as required
in Exhibit A, and the return of any unspent funds to the SFHP.

12. Limit of Commitment

This award is made with the understanding that the SFHP has no obligation to provide other or
additional support for this project, nor does this award represent any commitment to or
expectation of future support from the SFHP for this or any other project of the Grantee.
ADDITIONALLY, SFHP'S PAYMENT OBLIGATIONS HEREUNDER WILL BE LIMITED TO
THE PAYMENTS UNDER PARAGRAPH 2. SFHP WILL NOT BE LIABLE FOR ANY
SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES.

13. Independent Entity

Grantee, and its employees, consultants, agents or otherwise, is an independent entity from SFHP
and not an employee or agent of SFHP. Grantee will pay to the appropriate governmental
authority all taxes levied in connection with this Agreement or the Services, including any self-
employment, social security, income, unemployment, disability insurance, franchise, possessory
interest, payroll, gross receipts and sales or use taxes. None of the benefits, if any, that SFHP
provides to its employees shall be available to Grantee or its employees. To the extent that,
Grantee asserts that it is eligible for any benefit programs maintained by SFHP (regardless of the

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 3 of 8
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timing of or reason for eligibility), Grantee hereby waives its right to participate in such
programs. Grantee also agrees that consistent with its independent contractor status, it will not
apply for any government sponsored benefits that are intended to apply to employees, including,
but not limited to, unemployment benefits or worker's compensation. SFHP will not withhold any
employment taxes from compensation it pays Grantee. Rather, SFHP will report the amount it
pays Grantee on an IRS Form 1099, to the extent required to do so under applicable Internal
Revenue Code provisions and/or state or local law. Grantee hereby waives any claim against
SFHP with respect to, any and all federal, state and local taxes, contributions and other amounts
which are payable in connection with or are levied or assessed with respect to any and all fees
which it receives from SFHP hereunder, including without limitation, all income taxes, social
security taxes, disability taxes and unemployment insurance taxes, and any and all penalties and
interest due thereon.

14. Confidentiality

Grantee understands and agrees that, in the performance of the services under this Agreement, or
in contemplation thereof, Grantee may have access to private or confidential information
(including, but not limited to, patient health care information) that may be owned or controlled by
SFHP, and that such information may contain proprietary or confidential details, the disclosure of
which to third parties may be damaging to SFHP. Grantee shall hold all information disclosed by
Company to Grantee in confidence and will use such information only in the performance of this
Agreement. Grantee shall exercise the same standard of care to protect such information as a
reasonably prudent business entity would use to protect its own proprietary data. Grantee shall
indemnify, protect, defend and hold harmless SFHP and its governing board, officers, employees
and agents from and against all liabilities, obligations, losses, damages, judgments, costs or
expenses (including legal fees and costs of investigation) arising from in connection with any
breach of this Paragraph 14. This paragraph shall survive the termination of this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their
authorized representatives.

Grantor: San Francisco Health Plan Grantee: SFDPH-ZSFG
By: By:

Printed: Printed:

Title: Title:

Date: Date:

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 4 of 8





DocuSign Envelope ID: 2B4CDE89-47A6-4964-A675-C027D15604C9

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement

Printed:

Title:

Date:

By:

Printed:

Title:

Date:

Page 5 of 8
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EXHIBIT A: PROJECT DESCRIPTION AND BUDGET

SFHN specialty care is often challenging to access for patients and referring providers. Contributing
factors include, but are not limited to: disorganized scheduling workflows, outdated/non-standard
scheduling clinic templates, inefficient patient registration processes, suboptimal phone access, and
inflexible clinic dates/times. Broadly speaking, this proposal seeks funding to sustainably optimize
front-end workflows required for specialty care access, namely scheduling and registration. The
efficiencies that we will gain with standardization will sustainably improve the scheduling process (fewer
errors in scheduling, better patient experience, fewer empty clinic slots due to last-minute registration)
and free-up clinic staff to provide greater access to patients via telephone and to referring providers via
EHR-communication. These efforts align with ZSFG’s True North goals of Quality, Care Experience and
Workforce Development.

To achieve these goals, we will hire Coleman Associates to engage Specialty Care Leadership and specialty
patient access staff in a Rapid Dramatic Performance Improvement (RDPI) program, which consists of real-
time coaching to observe and analyze operations, quick implementation of solutions to measure impact,
and ongoing assessment with further recommendations. This will break through longstanding, persistent
challenges with non-standard workflows across specialties, resulting in confusion among staff members
who often cover for each other in different specialty care areas. The RDPI methodology has proven
successful in improving workflows in SFHN primary care, ZSFG Urgent Care and the ZSFG Obstetrics,
Midwifery and Gynecology clinic. While Specialty Care is a broader/larger entity, the front office
workflows in each clinic are quite similar and most should be standardized to enhance staff and patient
experience.

If funded, we will engage Coleman Associates to provide on-site direct observation of scheduling and
registration workflows and consultation on clinic template scheduling, along with intensive coaching to
the Specialty Care leadership team to increase efficiency, self-efficacy and confidence among patient
access staff, and improve the overall patient and referring provider experience. The project will focus on
workflows in the 3M clinics (General Surgery, Colorectal Surgery, Orthopedic Surgery, Vascular Surgery,
Urology) and Ward 92 clinics (Rheumatology, Dermatology, Endocrinology, Diabetes, Nephrology) but
findings will be generalizable to all of specialty care. The RDPI program is 12 weeks in duration and
consists of a 4-week preparatory phase, a week-long site visit, four weeks of follow-up coaching, a
midcourse 2-day site visit, four more weeks of coaching, and a final capstone visit to assess progress and
discuss feedback on the impact of the changes.

The above work seeks to sustainably enhance access to specialty care through improved scheduling and
registration processes. In parallel, throughout 2024, we will seek additional short-term gains in access by
arranging for additional telehealth clinics (when appropriate) and in-person Saturday clinics in our most
highly-impacted specialties. Grant funds will be used to pay SFDPH staff for this over-time work while
UCSF clinician funding will come from CPG funds.

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 6 of 8
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Objectives, Evaluation Method, Timeline, Milestones/Reporting

Objective 1. By March 15 2024, the Specialty Care Leadership team will submit an application
for the Coleman Associates Rapid DPI Program.

o Evaluation. Submission of application to Coleman Associates for their Rapid Dramatic
Improvement Program.

o Reporting. Applications sent to SFHP leadership.

Objective 2. By April 5 2024, formally assess Patient access staff self-efficacy/confidence
participating in scheduling and registration processes across all specialty care areas.

o Evaluation. Survey completion by 85% of specialty care patient access staff.

o Reporting. Summary of survey results send to SFHP.

Objective 3. By July 31 2024, Coleman Associates will complete an initial four-day site visit
(including an exit conference) with Specialty Care Leadership team and Patient access staff in
3M and ward 92.

o Evaluation. Coleman Associates will provide Specialty Care with a Capstone Summary
of identified problems, recommended solutions, and plan for continued coaching to
sustain implemented changes to achieve more standardized, efficient scheduling and
registration workflows. This will serve as a template for improvement work.

o Reporting. Summary document from Coleman Associates is sent to SFHP.

Objective 4. By August 31 2024, Specialty Care leadership team will have revised standard
work related to scheduling and registration workflows, using ZSFG LEAN format.

o Evaluation. Revised drafts of standard work will be available in the Shared Drive for
specialty care leaders and patient access team members.

Objective 5. By August 31 2024, scheduling template for all 3M and ward 92 clinics will have
been optimized for easier and more standardized scheduling.

o Evaluation. Launch of new scheduling templates that focus on variation reduction
between providers and schedules.

Objective 6. By August 31 2024, Patient Access staff will have completed a series of trainings
and coaching on implementing new scheduling and registration workflows, leading to
increased confidence.

o Evaluation. Completion of Epic training and observations/coaching sessions will be
documented. Patient access staff confidence in using Epic to complete standardized
workflows will have increased compared to pre-implementation.

o Reporting. Summary of survey results send to SFHP.

Objective 7. By Sept 30 2024, patient and provider access to specialty care will have
improved.

o Evaluation. Fewer empty clinic slots in 3M and ward 92 compared to Jan-Feb 2024.
Shorter scheduling workqueues in 3M and ward 92 clinics compared to Jan-Feb 2024.
Fewer patient grievances to SFHP related to accessing specialty care services located
in 3M and ward 92 areas compared to pre-implementation.

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 7 of 8
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o Reporting. Data on clinic use and scheduling workqueues are sent to SFHP. Grievances

come from SFHP.
e Objective 8. By Dec 31 2024, additional clinics will be held in impacted specialties to increase
the volume of patients seen by SFHN specialists.

o Evaluation. Completion of additional clinics with decreases in TNAA for highly-
impacted specialties.

o Reporting. Provide list of additional clinics held and patients seen during those clinics
to SFHP.

Key project staff & contact information
Specialty Care Leadership Team:

e Delphine Tuot, MD; Associate CMO for Specialty Care & Diagnostics;
delphine.tuot@ucsf.edu

e Rosaly Ferrer, RN; Nursing Director of Specialty Care; rosaly.ferrer@sfdph.org

e Sherie Williams; Specialty Care Patient Access Supervisor; sherie.williams@sfdph.org

e Dickson Ateyi; Specialty Care Patient Access Supervisor; Dickson.adetuyi@sfdph.org

e Jessica Carreto Portillo; Specialty Care Analyst; Jessica.carretoportillo@ucsf.edu

Budget & activity breakdown

Coleman Associates fees for the RDPI program for 3M, Ward 92 S 140,000.00
Over time pay to host Saturday clinics:
Patient Access (1 staff x $70/hour per 5 hour clinic) S 8,750.00
MEASs (3 MEAs x $60/hour per 5 hour clinic) S 22,500.00
RN (1 RN x $135/hour per 5 hour clinic) S 16,875.00
ZSFG clinicians (variable at $2,000/clinic) S  50,000.00
Supplies, equipment, materials, and unexpected costs S 11,875.00
TOTAL $ 250,000.00

Evaluation / close out

Evaluation methods and proposed reporting mechanisms for each objective is listed above.
Delphine Tuot and Rosaly Ferrer will meet with SFHP leaders to share updates pertinent to this
project twice in 2024, in June or July 2024 and November or December 2024. The final 2024
meeting will serve as close-out.

SFHP / SFDPH-ZSFG
Specialty Access Grant Agreement Page 8 of 8
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Wong, Greg (DPH)

From: Tuot, Delphine <Delphine.Tuot@ucsf.edu>

Sent: Tuesday, March 12, 2024 4:03 PM

To: Wu, Eric (DPH); Wong, Greg (DPH); Ferrer, Rosaly (DPH)
Subject: Re: Specialty Care Services Project Proposal

| can confirm that the grantor (SFHP) is approving the use of funds for OT pay.
Thanks,
Delphine

From: Wu, Eric (DPH) <eric.wu@sfdph.org>

Date: Tuesday, March 12, 2024 at 14:50

To: Wong, Greg (DPH) <greg.wong@sfdph.org>, Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>, Tuot, Delphine
<Delphine.Tuot@ucsf.edu>

Subject: RE: Specialty Care Services Project Proposal

This Message Is From an External Sender
This message came from outside your organization.

Job classes are 2320, 2903, and 2430.

Thanks,
Eric

From: Wong, Greg (DPH) <greg.wong@sfdph.org>

Sent: Tuesday, March 12, 2024 2:49 PM

To: Wu, Eric (DPH) <eric.wu@sfdph.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF)
<Delphine.Tuot@ucsf.edu>

Subject: RE: Specialty Care Services Project Proposal

Thank you Eric!
Sorry, CON is also asking for the job classes of the positions. Can you advise?
Sincerely,

Greg

From: Wu, Eric (DPH) <eric.wu@sfdph.org>

Sent: Tuesday, March 12, 2024 2:47 PM

To: Wong, Greg (DPH) <greg.wong@sfdph.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF)
<Delphine.Tuot@ucsf.edu>

Subject: RE: Specialty Care Services Project Proposal

Hi Greg,
There are no new positions so will not require ASO amendment.

@Tuot, Delphine (UCSF) can you answer Greg’s question about communication from grantor approving reimbursement
of overtime?

Thanks,
Eric

From: Wong, Greg (DPH) <greg.wong@sfdph.org>

Sent: Tuesday, March 12, 2024 2:45 PM

To: Wu, Eric (DPH) <eric.wu@sfdph.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF)
<Delphine.Tuot@ucsf.edu>

Subject: RE: Specialty Care Services Project Proposal

Hi Eric,
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CON is asking if there is communication from the grantor approving reimbursement of only OT of the personnel, and if
the positions are new positions and will need an ASO amendment. Can you advise?

Sincerely,

Greg

From: Wu, Eric (DPH) <eric.wu@sfdph.org>

Sent: Thursday, March 7, 2024 3:08 PM

To: Wong, Greg (DPH) <greg.wong@sfdph.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF)
<Delphine.Tuot@ucsf.edu>

Subject: RE: Specialty Care Services Project Proposal

Hi Greg,
I'll defer to @Ferrer, Rosaly (DPH) and @Tuot, Delphine (UCSF) about any revisions to the MOU.

Thanks,
Eric

From: Wong, Greg (DPH) <greg.wong@sfdph.org>

Sent: Thursday, March 7, 2024 1:21 PM

To: Wu, Eric (DPH) <eric.wu@sfdph.org>

Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal

Hi Eric,

Sorry for the delay in answering, | will submit to CON. In the meantime, the grant agreement may need to be sent to Rob
Longhitano and CAT for review. | will forward unless you have any revisions to the agreement?

Sincerely,

Greg

From: Wu, Eric (DPH) <eric.wu@sfdph.org>

Sent: Wednesday, February 28, 2024 11:14 PM

To: Wong, Greg (DPH) <greg.wong@sfdph.org>

Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: Re: Specialty Care Services Project Proposal

Hi Greg,

The amounts should be inclusive of salaries and benefits. Job classes are 2320, 2903, and 2430. Do we need to specify
FTE if the grant will be funding overtime rather than regular salaries?

Thanks,
Eric

Eric Wu

ZSFG Budget & Decision Support
Phone: (628) 206-3901

Email: eric.wu@sfdph.org

From: Wong, Greg (DPH) <greg.wong@sfdph.org>

Sent: Wednesday, February 28, 2024 4:31 PM

To: Wu, Eric (DPH) <eric.wu@sfdph.org>

Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal

Thank you!





DocuSign Envelope ID: 2B4CDE89-47A6-4964-A675-C027D15604C9

Are the amounts for salaries and benefits or just salaries? Can you also provide the job classes and FTEs?
Sincerely,

Greg

From: Wu, Eric (DPH) <eric.wu@sfdph.org>

Sent: Wednesday, February 28, 2024 4:22 PM

To: Wong, Greg (DPH) <greg.wong@sfdph.org>

Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal

Hi Greg,
Yes, the award amount is $250k and a portion of this amount will be used towards overtime pay for DPH staff.

Thanks,
Eric

Eric Wu

ZSFG Budget & Decision Support
Phone: (628) 206-3901

Email: eric.wu@sfdph.org

From: Wong, Greg (DPH) <greg.wong@sfdph.org>

Sent: Wednesday, February 28, 2024 4:19 PM

To: Wu, Eric (DPH) <eric.wu@sfdph.org>

Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal

Hi Eric,

Can you advise if the award is for $250K? If so, will the budget be using the whole amount? Also, is any of the funds
being used for DPH personnel salaries?

Budget & activity breakdown

® Coleman Associates fees for the RDPI program for 3M, Ward 92 $170,000

® (Over-time pay for patient access staff for tasks related to RDPI and for additional
scheduling work on Saturdays (570/hour of OT pay x 300 hours throughout the year).

$21,000

*  Supplies/equipment/materials 55,000

* Over-time pay for MEA clinic staff for 25 additional med-surg clinics (560/hour of OT pay
x3 MEA per clinic x 5 hours per clinic = $900/clinic)

® Over-time pay for RN clinic staff for 25 additional med-surg clinics ($135/hour OT pay x 1
RN x 5 hours per clinic = $675/clinic) 540,000

Sincerely,

Greg

From: Wu, Eric (DPH) <eric.wu@sfdph.org>

Sent: Wednesday, February 28, 2024 3:57 PM

To: Wong, Greg (DPH) <greg.wong@sfdph.org>

Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: FW: Specialty Care Services Project Proposal

Hi Greg,
Would you be able to kindly help facilitate the attached grant through A&E?

Please let me know if you have any questions.
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Thanks,
Eric

Eric Wu

ZSFG Budget & Decision Support
Phone: (628) 206-3901

Email: eric.wu@sfdph.org

From: Dongre, Sean <sdongre@sfhp.org>

Sent: Thursday, February 22, 2024 3:49 PM

To: Wu, Eric (DPH) <eric.wu@sfdph.org>; Jami-Williams, Lauren <lwilliams01@sfhp.org>; Hurskin, Shenita
<shurskin@sfhp.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>; Gibbons, Yves <ygibbons@sfhp.org>; Ferrer,
Rosaly (DPH) <rosaly.ferrer@sfdph.org>

Cc: Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily <emsrock@sfhp.org>

Subject: RE: Specialty Care Services Project Proposal

Thanks for the guidance, Eric. I've updated the agreement with the changes below.

1. Grantee updated to SFDPH-ZSFG
2. Added three signatory slips for Grantee. DPH can fill them in for the order needed.
3. Substituted Rosaly as Grantee contact.

| also added standard footer information which | neglected earlier.

If you’re all set with this version, go ahead and sign; we’ll start readying the payment.

Thanks!

Sean Dongre

Senior Manager, Provider Network Operations

(he/him pronouns)

SAN FRANCISCO

HEALTH PLAN

San Francisco Health Plan

P.O. Box 194247, San Francisco, CA 94119

Team: provider.relations@sfhp.org; (415) 547-7818 x7084; fax (415) 615-6450
Direct: sdongre@sfhp.org; (415) 615-4249; fax (415) 615-6449

From: Wu, Eric (DPH) <eric.wu@sfdph.org>

Sent: Thursday, February 22, 2024 1:44 PM

To: Jami-Williams, Lauren <lwilliams01@sfhp.org>; Hurskin, Shenita <shurskin@sfhp.org>; Tuot, Delphine (UCSF)
<Delphine.Tuot@ucsf.edu>; Gibbons, Yves <ygibbons@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>

Cc: Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily <emsrock@sfhp.org>; Dongre, Sean <sdongre@sfhp.org>
Subject: [External] RE: Specialty Care Services Project Proposal

Caution: External Sender Source

This email originated from outside of SFHP. Please exercise caution. Do not open links or attachments unless you recognize
the sender and know it is safe. If you have any questions, privacy or security concerns please contact SFHP Phishing Reports

at Phishing Reports@sfhp.org for verification.

Hi Lauren!
Thanks for reaching out. Below are the answers to the questions.

1. MOU should reflect funds going to SFDPH-ZSFG.

2. Signatory should be Dr. Grant Colfax, Director of Health. Please include David Chiu, City Attorney, and Louise
Simpson, Deputy City Attorney, as signatories as well.

3. Probably Rosaly as the DPH sponsor, but open to other suggestions @Ferrer, Rosaly (DPH)

Thanks,
Eric

Eric Wu
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ZSFG Budget & Decision Support
Phone: (628) 206-3901
Email: eric.wu@sfdph.org

From: Jami-Williams, Lauren <lwilliams01@sfhp.org>

Sent: Thursday, February 22, 2024 9:32 AM

To: Hurskin, Shenita <shurskin@sfhp.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>; Gibbons, Yves
<ygibbons@sfhp.org>; Wu, Eric (DPH) <eric.wu@sfdph.org>

Cc: Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily <emsrock@sfhp.org>; Ferrer, Rosaly (DPH)
<rosaly.ferrer@sfdph.org>; Dongre, Sean <sdongre@sfhp.org>

Subject: RE: Specialty Care Services Project Proposal

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Hello Dr. Tuot and Eric,

My name is Lauren, and | am the Program Manager for Quality Programs and member/provider incentives. Pleasure to
meet you virtually and thank you for the patience with this project.

The MOU is almost done. SFHP would like to confirm the following missing pieces:
1. Should the MOU reflect that the funds are going to SFHN or ZSFG?
2. Also, who will be signing the MOU from the SFDPH side? We will put that individual’s name on the MOU before
sending it over.
3. Once signed, who will be the appropriate point of contact(s) from SFDPH for us to follow-up with regarding this
project? Will it be Dr. Tuot and Rosaly?

Thank you in advance for your responses. If possible, a response today would be greatly appreciated so that Sean can
send the MOU to you all.

Sincerely,
Lauren (she/her)
Program Manager, Quality Programs

From: Hurskin, Shenita <shurskin@sfhp.org>

Sent: Wednesday, February 7, 2024 11:17 AM

To: Tuot, Delphine <Delphine.Tuot@ucsf.edu>; Gibbons, Yves <ygibbons@sfhp.org>; Wu, Eric (DPH)
<eric.wu@sfdph.org>

Cc: MacAller, Stephanie <szmacaller@sfhp.org>; Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily
<emsrock@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Jami-Williams, Lauren <lwilliams01@sfhp.org>;
Dongre, Sean <sdongre @sfhp.org>

Subject: RE: Specialty Care Services Project Proposal

Hello Delphine,

Thank you for the update. Once the MOU is completed with SFHP, we will submit for your review and signature.

Shenita Hurskin, MBA
Director Quality Improvement
(she/her pronouns)

SAN FRANCISCO
HEALTH PLAN

San Francisco Health Plan
Health Services Department
P.O. Box 194247

San Francisco, CA 94119

>shurskin@sfhp.org @ 1(415) 218-7838

From: Tuot, Delphine <Delphine.Tuot@ucsf.edu>

Sent: Tuesday, February 6, 2024 3:55 PM

To: Hurskin, Shenita <shurskin@sfhp.org>; Gibbons, Yves <ygibbons@sfhp.org>; Wu, Eric (DPH) <eric.wu@sfdph.org>
Cc: MacAller, Stephanie <szmacaller@sfhp.org>; Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily
<emsrock@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Jami-Williams, Lauren <lwilliams01@sfhp.org>;
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Dongre, Sean <sdongre @sfhp.org>
Subject: [External] Re: Specialty Care Services Project Proposal

Caution: External Sender Source

This email originated from outside of SFHP. Please exercise caution. Do not open links or attachments unless you recognize
the sender and know it is safe. If you have any questions, privacy or security concerns please contact SFHP Phishing Reports
at Phishing Reports@sfhp.org for verification.

Hi Shenita,

Rosaly and | just met with Eric. It sounds like his team just needs the MOU/Notice of award when you are ready. |
have cc’ed Eric on this email.

Thanks so much,

Delphine

From: Hurskin, Shenita <shurskin@sfhp.org>

Date: Friday, February 2, 2024 at 08:02

To: Tuot, Delphine <Delphine.Tuot@ucsf.edu>, Gibbons, Yves <ygibbons@sfhp.org>

Cc: MacAller, Stephanie <szmacaller@sfhp.org>, Hesketh, Sarah <shesketh@sfhp.org>, Turpin Srock,
Emily <emsrock@sfhp.org>, Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>, Jami-Williams, Lauren
<lwilliams01@sfhp.org>, Dongre, Sean <sdongre@sfhp.org>

Subject: Re: Specialty Care Services Project Proposal

This Message Is From an External Sender
This message came from outside your organization.

Thank you, Delphine,
We look forward to speaking with you soon, after the meeting with Eric Wu.

Shenita

From: Tuot, Delphine <Delphine.Tuot@ucsf.edu>

Sent: Thursday, February 1, 2024 4:38 PM

To: Hurskin, Shenita <shurskin@sfhp.org>; Gibbons, Yves <ygibbons@sfhp.org>

Cc: MacAller, Stephanie <szmacaller@sfhp.org>; Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily
<emsrock@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Jami-Williams, Lauren
<lwilliams01@sfhp.org>; Dongre, Sean <sdongre@sfhp.org>

Subject: [External] Re: Specialty Care Services Project Proposal

Caution: External Sender Source

This email originated from outside of SFHP. Please exercise caution. Do not open links or attachments unless you recognize
the sender and know it is safe. If you have any questions, privacy or security concerns please contact SFHP Phishing Reports
at Phishing Reports@sfhp.org for verification.

Thanks so much Shenita.

Rosaly and | have a meeting set up with Eric Wu from the ZSFG finance team next week to update him and iron-out
logistics. | will likely connect your team with him once we meet.

Best,

Delphine

From: Hurskin, Shenita <shurskin@sfhp.org>

Date: Thursday, February 1, 2024 at 16:05

To: Tuot, Delphine <Delphine.Tuot@ucsf.edu>, Gibbons, Yves <ygibbons@sfhp.org>

Cc: MacAller, Stephanie <szmacaller@sfhp.org>, Hesketh, Sarah <shesketh@sfhp.org>, Turpin Srock,
Emily <emsrock@sfhp.org>, Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>, Jami-Williams, Lauren
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<lwilliams01@sfhp.org>, Dongre, Sean <sdongre@sfhp.org>
Subject: RE: Specialty Care Services Project Proposal

This Message Is From an External Sender
This message came from outside your organization.

Hello Delphine,

| hope you are doing well. As a follow up to the email sent on January 12, 2024, we wanted to inform you that we have
accepted ZSFG’s proposal for the Specialty Care Services Project.

Next steps will be for SFHP to submit an MOU to ZSFG for review and signature. The MOU will be submitted by the end
of this month. Once we receive the signed MOU, funds will be dispersed in accordance with the MOU agreement terms.

Let us know if you have any questions.
Thank you.

Shenita Hurskin, MBA
Director Quality Improvement
(she/her pronouns)

SAN FRANCISCO
HEALTH PLAN

San Francisco Health Plan
Health Services Department
P.O. Box 194247

San Francisco, CA 94119

>shurskin@sfhp.org ‘W 1(415) 218-7838

From: Tuot, Delphine <Delphine.Tuot@ucsf.edu>

Sent: Friday, December 29, 2023 10:51 AM

To: Gibbons, Yves <ygibbons@sfhp.org>; Hurskin, Shenita <shurskin@sfhp.org>

Cc: MacAller, Stephanie <szmacaller@sfhp.org>; Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily
<emsrock@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>

Subject: [External] Re: Specialty Care Services Project Proposal

Caution: External Sender Source

This email originated from outside of SFHP. Please exercise caution. Do not open links or attachments unless you recognize
the sender and know it is safe. If you have any questions, privacy or security concerns please contact SFHP Phishing Reports
at Phishing Reports@sfhp.org for verification.

Hi Yves, Shenita and team:

| hope you had a lovely holiday.

See attached for our proposal to improve access to ZSFG specialty care in 2024. The proposal includes activities meant
for short-term improvements as well as investments for longer-term gains. Rosaly and | look forward to hearing your
feedback and collaborating on this and other projects moving forward.

Happy New Year!
Delphine

From: Gibbons, Yves <ygibbons@sfhp.org>

Date: Thursday, December 21, 2023 at 16:00

To: Tuot, Delphine <Delphine.Tuot@ucsf.edu>, Hurskin, Shenita <shurskin@sfhp.org>

Cc: MacAller, Stephanie <szmacaller@sfhp.org>, Hesketh, Sarah <shesketh@sfhp.org>, Turpin Srock,
Emily <emsrock@sfhp.org>

Subject: RE: Specialty Care Services Project Proposal

This Message Is From an External Sender
This message came from outside your organization.

Hello Delphine,
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Happy holidays to you all as well! We are looking forward to hearing about/reading your proposal. We don’t have a
specific template for your proposal. What we’re looking for is descriptions/high-level details corresponding to each of
the bullets listed in Shenita’s email. Your proposal can be included in the body of your email response or feel free to
include in a document you send. Please let us know what questions you may have.

Thank you,

Yves Gibbons

they/them, she/her, he/him pronouns
Supervisor, Quality Improvement

San Francisco Health Plan
415-615-5604

ygibbons@sfhp.org

From: Tuot, Delphine <Delphine.Tuot@ucsf.edu>

Sent: Thursday, December 21, 2023 3:31 PM

To: Hurskin, Shenita <shurskin@sfhp.org>

Cc: MacAller, Stephanie <szmacaller@sfhp.org>; Gibbons, Yves <ygibbons@sfhp.org>; Hesketh, Sarah
<shesketh@sfhp.org>

Subject: [External] Re: Specialty Care Services Project Proposal

Caution: External Sender Source

This email originated from outside of SFHP. Please exercise caution. Do not open links or attachments unless you recognize
the sender and know it is safe. If you have any questions, privacy or security concerns please contact SFHP Phishing Reports
at Phishing Reports@sfhp.org for verification.

Hi Shenita, (moving Luke to BCC)

A belated thank you for this email. While | have not responded to your email about this generous one-time grant funding
opportunity to improve access to specialty care, | have been brainstorming with Luke and Rosaly Ferrer (Nursing Director
for Specialty care services) about steps forward. | am working on a proposal and will plan to send it to you end of next
week on 12/29/23.

Is there a specific template that you’d like me to use to submit the project proposal?
We look forward to collaborating with you on this project and others!

Happy holiday to you and your team,

Delphine

From: Hurskin, Shenita <shurskin@sfhp.org>

Date: Friday, December 1, 2023 at 14:16

To: Day, Lukejohn <lukejohn.day@ucsf.edu>, Tuot, Delphine <Delphine.Tuot@ucsf.edu>

Cc: MacAller, Stephanie <szmacaller@sfhp.org>, Gibbons, Yves <ygibbons@sfhp.org>, Hesketh, Sarah
<shesketh@sfhp.org>

Subject: Specialty Care Services Project Proposal

This Message Is From an External Sender
This message came from outside your organization.

Hello Dr. Day and Dr. Tuot,

As the new Director of Quality Improvement at SFHP, | will be the lead working with the team on the specialty care
services project. Thank you for taking the time to discuss barriers in accessing specialty care services for our members.
As you know, San Francisco Health Plan is in the process of exploring multiple strategies to expand access to care and
improve outcomes of our members experience when seeking services. We are excited to partner and hear more about
how we can support your efforts to ensure patients have timely access to services and a positive experience at ZSFGH. In
support of this effort, we have up to $250,000 one-time funding for activities focused on an improvement project that
will help address these barriers.

Please submit a proposal on this project initiative by December 30, 2023. You may reference the guidelines below as you
build your proposal:
e Objective: how does this project help improve the patient experience in accessing/receiving specialty care?
What specific objectives do you hope to achieve and what activities can be supported with this funding?
e Timeline to complete project
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e Budget & activity breakdown

e Key project staff & contact information
e Milestones & reporting

e Evaluation/ close out

You may reach out with any questions or concerns as you develop this proposal. We look forward to working with you!

Thank you,
Shenita Hurskin

This e-mail transmission and any attachments that accompany it may contain information that is privileged, confidential or
otherwise exempt from disclosure under applicable law and is intended solely for the use of the individual(s) to whom it was
intended to be addressed. If you have received this e-mail by mistake, or you are not the intended recipient, any disclosure,
dissemination, distribution, copying or other use or retention of this communication or its substance is prohibited. If you have
received this communication in error, please permanently delete the original and all copies of this e-mail and any attachments from
your computer. Thank you.
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FILE NO.
RESOLUTION NO. 


[[Note: This text message is hidden and will not print.
DO NOT DELETE the "Section Break (Continuous)" at Line 3 or you will lose header/footer/side numbers!!]]



[Accept and Expend Grant - Retroactive - San Francisco Health Plan - Specialty Services Access Grant - $250,000]


Resolution retroactively authorizing the Department of Public Health to accept and expend a grant in the amount of $250,000 from the San Francisco Health Plan for participation in a program entitled, “Specialty Services Access Grant,” for the period of February 28, 2024, through December 31, 2024.


WHEREAS, The San Francisco Health Plan (SFHP) has agreed to fund the San Francisco Department of Public Health (DPH) in the amount of $250,000 for the period of February 28, 2024, through December 31, 2024; and

WHEREAS, DPH seeks to sustainably optimize front-end workflows required for specialty care access; and


WHEREAS, The efficiencies that will be gained with standardization will sustainably improve the scheduling process (fewer errors in scheduling, better patient experience, fewer empty clinic slots due to last-minute registration), help to free up clinic staff to help provide greater access to patients via telephone, and to referring providers via Electronic Health Records (EHR) communication; and

WHEREAS, These efforts align with Zuckerberg San Francisco General Hospital and Trauma Center’s True North goals of Quality, Care Experience and Workforce Development; and


WHEREAS, The grant does not require an Annual Salary Ordinance Amendment; and


WHEREAS, A request for retroactive approval is being sought because DPH received the agreement on February 22, 2024, for a project start date of February 28, 2024; and


WHEREAS, The Department proposes to maximize use of available grant funds on program expenditures by not including indirect costs in the grant budget; now, therefore, be it

RESOLVED, That the Board of Supervisors hereby waives inclusion of indirect costs in the grant budget; and, be it

FURTHER RESOLVED, That DPH is hereby authorized to retroactively accept and expend a grant in the amount of $250,000 from the SFHP; and, be it


FURTHER RESOLVED, That DPH is hereby authorized to retroactively accept and expend the grant funds pursuant to Administrative Code, Section 10.170-1; and, be it


FURTHER RESOLVED, That the Director of Health is authorized to enter into the Agreement on behalf of the City.

Recommended:



Approved: ________________________


Mayor


_______________________


Dr. Grant Colfax



Approved: ________________________


Director of Health





Controller


Department of Public Health

BOARD OF SUPERVISORS

Page 1




San Francisco Department of Public Health (SFDPH)


Zuckerberg San Francisco General Hospital

Specialty Services Access Grant 

BUDGET JUSTIFICATION


February 28, 2024 to December 31, 2024

A. PERSONNEL


TOTAL PERSONNEL (OT):






$98,125

C.
TRAVEL








$0

D.
EQUIPMENT







$0


E.
SUPPLIES








$11,875

F.
CONTRACTUAL







$140,000

G.
OTHER








$0


TOTAL DIRECT COSTS






$250,000

H.
INDIRECT COSTS







$0


TOTAL BUDGET:







$250,000
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File Number: _______________________

       (Provided by Clerk of Board of Supervisors)



Grant Resolution Information Form

(Effective July 2011)



Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and expend grant funds.



The following describes the grant referred to in the accompanying resolution:



1.   Grant Title: 	Specialty Services Access Grant



2.   Department:	Department of Public Health

			Zuckerberg San Francisco General Hospital and Trauma Center

 

3.   Contact Person: 	Rosaly Ferrer			Telephone: (628) 206-4264



4.  Grant Approval Status (check one):  	


[X] Approved by funding agency 			[ ] Not yet approved



5.  Amount of Grant Funding Approved or Applied for: $250,000



6a. Matching Funds Required: $0

  b. Source(s) of matching funds (if applicable): N.A.

        

7a. Grant Source Agency: San Francisco Health Plan

  b. Grant Pass-Through Agency (if applicable): N.A.



8.   Proposed Grant Project Summary:

[bookmark: _Hlk161130515]This proposal seeks funding to sustainably optimize front-end workflows required for specialty care access, namely scheduling and registration. The efficiencies that we will gain with standardization will sustainably improve the scheduling process (fewer errors in scheduling, better patient experience, fewer empty clinic slots due to last-minute registration) and free-up clinic staff to provide greater access to patients via telephone and to referring providers via Electronic Health Records (EHR) communication. These efforts align with Zuckerberg San Francisco General Hospital and Trauma Center’s True North goals of Quality, Care Experience and Workforce Development.



9.  Grant Project Schedule, as allowed in approval documents, or as proposed:   


                 Start-Date: 02/28/2024			     End-Date: 12/31/2024



10a. Amount budgeted for contractual services: $140,000

 

    b. Will contractual services be put out to bid? No.

 

    c.  If so, will contract services help to further the goals of the Department’s Local Business Enterprise (LBE) requirements? N.A.



    d.  Is this likely to be a one-time or ongoing request for contracting out? One-time



11a. Does the budget include indirect costs? 		[ ] Yes		[X] No



    b1. If yes, how much? $0	

    b2. How was the amount calculated? N.A.



    c1. If no, why are indirect costs not included?

	[ ] Not allowed by granting agency		[X] To maximize use of grant funds on direct services

	[ ] Other (please explain): 



     c2.  If no indirect costs are included, what would have been the indirect costs? 5% of Direct Costs



12.  Any other significant grant requirements or comments:



The grant does not require an ASO amendment, does not create net new position(s), and partially reimburses overtime pay for the existing positions in the department:



		No.

		Class

		Job Title

		FTE

		Start Date

		End Date



		1

		2320

		Senior Physician Specialist

		OT

		02/28/2024

		12/31/2024



		2

		2903

		Senior Physician Specialist

		OT

		02/28/2024

		12/31/2024



		3

		2430

		Senior Physician Specialist

		OT

		02/28/2024

		12/31/2024



		

		

		

		

		

		









We respectfully request for approval to accept and expend these funds retroactive to February 28, 2024. The Department received the agreement on February 22, 2024. 





Project Description:	HG Specialty Services Access

Project ID:		10041291

Contract ID: 		CTR00004192

Fund ID:		21132

Authority ID:		10001

Activity ID:		0001

	






**Disability Access Checklist***(Department must forward a copy of all completed Grant Information Forms to the Mayor’s Office of Disability)



13. This Grant is intended for activities at (check all that apply):



[X] Existing Site(s)		[ ] Existing Structure(s)		[ ] Existing Program(s) or Service(s)

[ ] Rehabilitated Site(s) 	[ ] Rehabilitated Structure(s)		[ ] New Program(s) or Service(s)

[ ] New Site(s)			[ ] New Structure(s)



14. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons with disabilities.  These requirements include, but are not limited to:

1.  Having staff trained in how to provide reasonable modifications in policies, practices and procedures;

2.  Having auxiliary aids and services available in a timely manner in order to ensure communication access;

3.  Ensuring that any service areas and related facilities open to the public are architecturally accessible and have been inspected and approved by the DPW Access Compliance Officer or the Mayor’s Office on Disability Compliance Officers.  

If such access would be technically infeasible, this is described in the comments section below:  



Comments:







Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer:



Toni Rucker, PhD													

(Name)



DPH ADA Coordinator												

(Title)



Date Reviewed: 									

									(Signature Required)









Department Head or Designee Approval of Grant Information Form:



Dr. Grant Colfax													

(Name)

Director of Health__________________________________________________________________________  

(Title)



Date Reviewed: 									

									(Signature Required)







				3


Re: Specialty Care Services Project Proposal

		From

		Tuot, Delphine (UCSF)

		To

		Wu, Eric (DPH); Wong, Greg (DPH); Ferrer, Rosaly (DPH)

		Recipients

		eric.wu@sfdph.org; greg.wong@sfdph.org; rosaly.ferrer@sfdph.org



I can confirm that the grantor (SFHP) is approving the use of funds for OT pay. 



Thanks, 



Delphine



 



From: Wu, Eric (DPH) <eric.wu@sfdph.org>
Date: Tuesday, March 12, 2024 at 14:50
To: Wong, Greg (DPH) <greg.wong@sfdph.org>, Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>, Tuot, Delphine <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal



Job classes are 2320, 2903, and 2430. Thanks, Eric From: Wong, Greg (DPH) <greg. wong@ sfdph. org> Sent: Tuesday, March 12, 2024 2: 49 PM To: Wu, Eric (DPH) <eric. wu@ sfdph. org>; Ferrer, Rosaly (DPH) <rosaly. ferrer@ sfdph. org>; 



ZjQcmQRYFpfptBannerStart



This Message Is From an External Sender 



This message came from outside your organization. 



 



ZjQcmQRYFpfptBannerEnd



Job classes are 2320, 2903, and 2430.



 



Thanks,



Eric



 



From: Wong, Greg (DPH) <greg.wong@sfdph.org> 
Sent: Tuesday, March 12, 2024 2:49 PM
To: Wu, Eric (DPH) <eric.wu@sfdph.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal



 



Thank you Eric!



 



Sorry, CON is also asking for the job classes of the positions. Can you advise?



 



Sincerely,



 



Greg



 



From: Wu, Eric (DPH) <eric.wu@sfdph.org> 
Sent: Tuesday, March 12, 2024 2:47 PM
To: Wong, Greg (DPH) <greg.wong@sfdph.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal



 



Hi Greg,



 



There are no new positions so will not require ASO amendment. 



 



@Tuot, Delphine (UCSF) can you answer Greg’s question about communication from grantor approving reimbursement of overtime?



 



Thanks,



Eric



 



 



From: Wong, Greg (DPH) <greg.wong@sfdph.org> 
Sent: Tuesday, March 12, 2024 2:45 PM
To: Wu, Eric (DPH) <eric.wu@sfdph.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal



 



Hi Eric,



 



CON is asking if there is communication from the grantor approving reimbursement of only OT of the personnel, and if the positions are new positions and will need an ASO amendment. Can you advise?



 



Sincerely,



 



Greg



 



From: Wu, Eric (DPH) <eric.wu@sfdph.org> 
Sent: Thursday, March 7, 2024 3:08 PM
To: Wong, Greg (DPH) <greg.wong@sfdph.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal



 



Hi Greg,



 



I’ll defer to @Ferrer, Rosaly (DPH) and @Tuot, Delphine (UCSF) about any revisions to the MOU.



 



Thanks,



Eric



 



 



 



From: Wong, Greg (DPH) <greg.wong@sfdph.org> 
Sent: Thursday, March 7, 2024 1:21 PM
To: Wu, Eric (DPH) <eric.wu@sfdph.org>
Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal



 



Hi Eric,



 



Sorry for the delay in answering, I will submit to CON. In the meantime, the grant agreement may need to be sent to Rob Longhitano and CAT for review. I will forward unless you have any revisions to the agreement?



 



Sincerely,



 



Greg



 



From: Wu, Eric (DPH) <eric.wu@sfdph.org> 
Sent: Wednesday, February 28, 2024 11:14 PM
To: Wong, Greg (DPH) <greg.wong@sfdph.org>
Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: Re: Specialty Care Services Project Proposal



 



Hi Greg,



 



The amounts should be inclusive of salaries and benefits. Job classes are 2320, 2903, and 2430. Do we need to specify FTE if the grant will be funding overtime rather than regular salaries?



 



Thanks,



Eric



 



 



_________________________________________________ 



Eric Wu 



ZSFG Budget & Decision Support 



Phone: (628) 206-3901 



Email: eric.wu@sfdph.org



 



  _____  


From: Wong, Greg (DPH) <greg.wong@sfdph.org>
Sent: Wednesday, February 28, 2024 4:31 PM
To: Wu, Eric (DPH) <eric.wu@sfdph.org>
Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal 



 



Thank you!



 



Are the amounts for salaries and benefits or just salaries? Can you also provide the job classes and FTEs?



 



Sincerely,



 



Greg



 



From: Wu, Eric (DPH) <eric.wu@sfdph.org> 
Sent: Wednesday, February 28, 2024 4:22 PM
To: Wong, Greg (DPH) <greg.wong@sfdph.org>
Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal



 



Hi Greg,



 



Yes, the award amount is $250k and a portion of this amount will be used towards overtime pay for DPH staff.



 



Thanks,



Eric



 



_________________________________________________ 



Eric Wu 



ZSFG Budget & Decision Support 



Phone: (628) 206-3901 



Email: eric.wu@sfdph.org



 



From: Wong, Greg (DPH) <greg.wong@sfdph.org> 
Sent: Wednesday, February 28, 2024 4:19 PM
To: Wu, Eric (DPH) <eric.wu@sfdph.org>
Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: RE: Specialty Care Services Project Proposal



 



Hi Eric,



 



Can you advise if the award is for $250K? If so, will the budget be using the whole amount? Also, is any of the funds being used for DPH personnel salaries? 



 







 



Sincerely,



 



Greg



 



From: Wu, Eric (DPH) <eric.wu@sfdph.org> 
Sent: Wednesday, February 28, 2024 3:57 PM
To: Wong, Greg (DPH) <greg.wong@sfdph.org>
Cc: Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>
Subject: FW: Specialty Care Services Project Proposal



 



Hi Greg,



 



Would you be able to kindly help facilitate the attached grant through A&E?



 



Please let me know if you have any questions.



 



Thanks,



Eric



 



_________________________________________________ 



Eric Wu 



ZSFG Budget & Decision Support 



Phone: (628) 206-3901 



Email: eric.wu@sfdph.org



 



From: Dongre, Sean <sdongre@sfhp.org> 
Sent: Thursday, February 22, 2024 3:49 PM
To: Wu, Eric (DPH) <eric.wu@sfdph.org>; Jami-Williams, Lauren <lwilliams01@sfhp.org>; Hurskin, Shenita <shurskin@sfhp.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>; Gibbons, Yves <ygibbons@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>
Cc: Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily <emsrock@sfhp.org>
Subject: RE: Specialty Care Services Project Proposal



 



Thanks for the guidance, Eric.  I’ve updated the agreement with the changes below.



 



1.	Grantee updated to SFDPH-ZSFG

2.	Added three signatory slips for Grantee.  DPH can fill them in for the order needed.

3.	Substituted Rosaly as Grantee contact.



I also added standard footer information which I neglected earlier.



 



If you’re all set with this version, go ahead and sign; we’ll start readying the payment.



 



Thanks!



Sean Dongre
Senior Manager, Provider Network Operations
(he/him pronouns)







San Francisco Health Plan
P.O. Box 194247, San Francisco, CA 94119



Team: provider.relations@sfhp.org; (415) 547-7818 x7084; fax (415) 615-6450



Direct: sdongre@sfhp.org; (415) 615-4249; fax (415) 615-6449



 



 



 



From: Wu, Eric (DPH) <eric.wu@sfdph.org> 
Sent: Thursday, February 22, 2024 1:44 PM
To: Jami-Williams, Lauren <lwilliams01@sfhp.org>; Hurskin, Shenita <shurskin@sfhp.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>; Gibbons, Yves <ygibbons@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>
Cc: Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily <emsrock@sfhp.org>; Dongre, Sean <sdongre@sfhp.org>
Subject: [External] RE: Specialty Care Services Project Proposal



 



 Caution: External Sender Source



This email originated from outside of SFHP. Please exercise caution. Do not open links or attachments unless you recognize the sender and know it is safe. If you have any questions, privacy or security concerns please contact SFHP Phishing Reports at Phishing_Reports@sfhp.org for verification.



 



  _____  


Hi Lauren!



 



Thanks for reaching out. Below are the answers to the questions.



 



1.	MOU should reflect funds going to SFDPH-ZSFG.

2.	Signatory should be Dr. Grant Colfax, Director of Health. Please include David Chiu, City Attorney, and Louise Simpson, Deputy City Attorney, as signatories as well.

3.	Probably Rosaly as the DPH sponsor, but open to other suggestions @Ferrer, Rosaly (DPH)



 



Thanks,



Eric



 



_________________________________________________ 



Eric Wu 



ZSFG Budget & Decision Support 



Phone: (628) 206-3901 



Email: eric.wu@sfdph.org



 



From: Jami-Williams, Lauren <lwilliams01@sfhp.org> 
Sent: Thursday, February 22, 2024 9:32 AM
To: Hurskin, Shenita <shurskin@sfhp.org>; Tuot, Delphine (UCSF) <Delphine.Tuot@ucsf.edu>; Gibbons, Yves <ygibbons@sfhp.org>; Wu, Eric (DPH) <eric.wu@sfdph.org>
Cc: Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily <emsrock@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Dongre, Sean <sdongre@sfhp.org>
Subject: RE: Specialty Care Services Project Proposal



 



 



This message is from outside the City email system. Do not open links or attachments from untrusted sources.



 



Hello Dr. Tuot and Eric,



 



My name is Lauren, and I am the Program Manager for Quality Programs and member/provider incentives. Pleasure to meet you virtually and thank you for the patience with this project.



 



The MOU is almost done. SFHP would like to confirm the following missing pieces:



1.	Should the MOU reflect that the funds are going to SFHN or ZSFG? 

2.	Also, who will be signing the MOU from the SFDPH side? We will put that individual’s name on the MOU before sending it over.

3.	Once signed, who will be the appropriate point of contact(s) from SFDPH for us to follow-up with regarding this project? Will it be Dr. Tuot and Rosaly?



 



Thank you in advance for your responses. If possible, a response today would be greatly appreciated so that Sean can send the MOU to you all.



 



Sincerely,



Lauren (she/her)



Program Manager, Quality Programs



 



From: Hurskin, Shenita <shurskin@sfhp.org> 
Sent: Wednesday, February 7, 2024 11:17 AM
To: Tuot, Delphine <Delphine.Tuot@ucsf.edu>; Gibbons, Yves <ygibbons@sfhp.org>; Wu, Eric (DPH) <eric.wu@sfdph.org>
Cc: MacAller, Stephanie <szmacaller@sfhp.org>; Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily <emsrock@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Jami-Williams, Lauren <lwilliams01@sfhp.org>; Dongre, Sean <sdongre@sfhp.org>
Subject: RE: Specialty Care Services Project Proposal



 



Hello Delphine,




Thank you for the update.  Once the MOU is completed with SFHP, we will submit for your review and signature.



 



 



Shenita Hurskin, MBA
Director Quality Improvement
(she/her pronouns)



 





San Francisco Health Plan
Health Services Department
P.O. Box 194247
San Francisco, CA 94119
shurskin@sfhp.org 1(415) 218-7838



 



From: Tuot, Delphine <Delphine.Tuot@ucsf.edu> 
Sent: Tuesday, February 6, 2024 3:55 PM
To: Hurskin, Shenita <shurskin@sfhp.org>; Gibbons, Yves <ygibbons@sfhp.org>; Wu, Eric (DPH) <eric.wu@sfdph.org>
Cc: MacAller, Stephanie <szmacaller@sfhp.org>; Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily <emsrock@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Jami-Williams, Lauren <lwilliams01@sfhp.org>; Dongre, Sean <sdongre@sfhp.org>
Subject: [External] Re: Specialty Care Services Project Proposal



 



 Caution: External Sender Source



This email originated from outside of SFHP. Please exercise caution. Do not open links or attachments unless you recognize the sender and know it is safe. If you have any questions, privacy or security concerns please contact SFHP Phishing Reports at Phishing_Reports@sfhp.org for verification.



 



  _____  


Hi Shenita, 



 



Rosaly and I just met with Eric. It sounds like his team just needs the MOU/Notice of award when you are ready. I have cc’ed Eric on this email. 



Thanks so much, 



Delphine



 



From: Hurskin, Shenita <shurskin@sfhp.org>
Date: Friday, February 2, 2024 at 08:02
To: Tuot, Delphine <Delphine.Tuot@ucsf.edu>, Gibbons, Yves <ygibbons@sfhp.org>
Cc: MacAller, Stephanie <szmacaller@sfhp.org>, Hesketh, Sarah <shesketh@sfhp.org>, Turpin Srock, Emily <emsrock@sfhp.org>, Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>, Jami-Williams, Lauren <lwilliams01@sfhp.org>, Dongre, Sean <sdongre@sfhp.org>
Subject: Re: Specialty Care Services Project Proposal



Thank you, Delphine, We look forward to speaking with you soon, after the meeting with Eric Wu. Shenita From: Tuot, Delphine <Delphine. Tuot@ ucsf. edu> Sent: Thursday, February 1, 2024 4: 38 PM To: Hurskin, Shenita <shurskin@ sfhp. org>; 



ZjQcmQRYFpfptBannerStart



This Message Is From an External Sender 



This message came from outside your organization. 



 



ZjQcmQRYFpfptBannerEnd



Thank you, Delphine,



 



We look forward to speaking with you soon, after the meeting with Eric Wu.



 



Shenita



 



 



  _____  


From: Tuot, Delphine <Delphine.Tuot@ucsf.edu>
Sent: Thursday, February 1, 2024 4:38 PM
To: Hurskin, Shenita <shurskin@sfhp.org>; Gibbons, Yves <ygibbons@sfhp.org>
Cc: MacAller, Stephanie <szmacaller@sfhp.org>; Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily <emsrock@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>; Jami-Williams, Lauren <lwilliams01@sfhp.org>; Dongre, Sean <sdongre@sfhp.org>
Subject: [External] Re: Specialty Care Services Project Proposal 



 



 Caution: External Sender Source



This email originated from outside of SFHP. Please exercise caution. Do not open links or attachments unless you recognize the sender and know it is safe. If you have any questions, privacy or security concerns please contact SFHP Phishing Reports at Phishing_Reports@sfhp.org for verification.



 



  _____  


Thanks so much Shenita.



Rosaly and I have a meeting set up with Eric Wu from the ZSFG finance team next week to update him and iron-out logistics. I will likely connect your team with him once we meet.



Best, 



Delphine 



 



From: Hurskin, Shenita <shurskin@sfhp.org>
Date: Thursday, February 1, 2024 at 16:05
To: Tuot, Delphine <Delphine.Tuot@ucsf.edu>, Gibbons, Yves <ygibbons@sfhp.org>
Cc: MacAller, Stephanie <szmacaller@sfhp.org>, Hesketh, Sarah <shesketh@sfhp.org>, Turpin Srock, Emily <emsrock@sfhp.org>, Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>, Jami-Williams, Lauren <lwilliams01@sfhp.org>, Dongre, Sean <sdongre@sfhp.org>
Subject: RE: Specialty Care Services Project Proposal



Hello Delphine, I hope you are doing well. As a follow up to the email sent on January 12, 2024, we wanted to inform you that we have accepted ZSFG’s proposal for the Specialty Care Services Project. Next steps will be for SFHP to submit 



ZjQcmQRYFpfptBannerStart



This Message Is From an External Sender 



This message came from outside your organization. 



 



ZjQcmQRYFpfptBannerEnd



Hello Delphine,



 



I hope you are doing well. As a follow up to the email sent on January 12, 2024, we wanted to inform you that we have accepted ZSFG’s proposal for the Specialty Care Services Project.



 



Next steps will be for SFHP to submit an MOU to ZSFG for review and signature.  The MOU will be submitted by the end of this month. Once we receive the signed MOU, funds will be dispersed in accordance with the MOU agreement terms. 



 



Let us know if you have any questions.



 



Thank you.



 



Shenita Hurskin, MBA
Director Quality Improvement
(she/her pronouns)



 





San Francisco Health Plan
Health Services Department
P.O. Box 194247
San Francisco, CA 94119
shurskin@sfhp.org 1(415) 218-7838



 



From: Tuot, Delphine <Delphine.Tuot@ucsf.edu> 
Sent: Friday, December 29, 2023 10:51 AM
To: Gibbons, Yves <ygibbons@sfhp.org>; Hurskin, Shenita <shurskin@sfhp.org>
Cc: MacAller, Stephanie <szmacaller@sfhp.org>; Hesketh, Sarah <shesketh@sfhp.org>; Turpin Srock, Emily <emsrock@sfhp.org>; Ferrer, Rosaly (DPH) <rosaly.ferrer@sfdph.org>
Subject: [External] Re: Specialty Care Services Project Proposal



 



 Caution: External Sender Source



This email originated from outside of SFHP. Please exercise caution. Do not open links or attachments unless you recognize the sender and know it is safe. If you have any questions, privacy or security concerns please contact SFHP Phishing Reports at Phishing_Reports@sfhp.org for verification.



 



  _____  


Hi Yves, Shenita and team:



 



I hope you had a lovely holiday.



See attached for our proposal to improve access to ZSFG specialty care in 2024. The proposal includes activities meant for short-term improvements as well as investments for longer-term gains. Rosaly and I look forward to hearing your feedback and collaborating on this and other projects moving forward. 



 



Happy New Year!



Delphine



 



From: Gibbons, Yves <ygibbons@sfhp.org>
Date: Thursday, December 21, 2023 at 16:00
To: Tuot, Delphine <Delphine.Tuot@ucsf.edu>, Hurskin, Shenita <shurskin@sfhp.org>
Cc: MacAller, Stephanie <szmacaller@sfhp.org>, Hesketh, Sarah <shesketh@sfhp.org>, Turpin Srock, Emily <emsrock@sfhp.org>
Subject: RE: Specialty Care Services Project Proposal



Hello Delphine, Happy holidays to you all as well! We are looking forward to hearing about/reading your proposal. We don’t have a specific template for your proposal. What we’re looking for is descriptions/high-level details corresponding 



ZjQcmQRYFpfptBannerStart



This Message Is From an External Sender 



This message came from outside your organization. 



 



ZjQcmQRYFpfptBannerEnd



Hello Delphine,



 



Happy holidays to you all as well! We are looking forward to hearing about/reading your proposal. We don’t have a specific template for your proposal. What we’re looking for is descriptions/high-level details corresponding to each of the bullets listed in Shenita’s email. Your proposal can be included in the body of your email  response or feel free to include in a document you send. Please let us know what questions you may have.



 



Thank you,



Yves Gibbons



they/them, she/her, he/him pronouns



Supervisor, Quality Improvement



San Francisco Health Plan



415-615-5604



ygibbons@sfhp.org



 



 



 



From: Tuot, Delphine <Delphine.Tuot@ucsf.edu> 
Sent: Thursday, December 21, 2023 3:31 PM
To: Hurskin, Shenita <shurskin@sfhp.org>
Cc: MacAller, Stephanie <szmacaller@sfhp.org>; Gibbons, Yves <ygibbons@sfhp.org>; Hesketh, Sarah <shesketh@sfhp.org>
Subject: [External] Re: Specialty Care Services Project Proposal



 



 Caution: External Sender Source



This email originated from outside of SFHP. Please exercise caution. Do not open links or attachments unless you recognize the sender and know it is safe. If you have any questions, privacy or security concerns please contact SFHP Phishing Reports at Phishing_Reports@sfhp.org for verification.



 



  _____  


Hi Shenita,  (moving Luke to BCC)



 



A belated thank you for this email. While I have not responded to your email about this generous one-time grant funding opportunity to improve access to specialty care, I have been brainstorming with Luke and Rosaly Ferrer (Nursing Director for Specialty care services) about steps forward. I am working on a proposal and will plan to send it to you end of next week on 12/29/23. 



 



Is there a specific template that you’d like me to use to submit the project proposal? 



We look forward to collaborating with you on this project and others!



Happy holiday to you and your team, 



Delphine



 



From: Hurskin, Shenita <shurskin@sfhp.org>
Date: Friday, December 1, 2023 at 14:16
To: Day, Lukejohn <lukejohn.day@ucsf.edu>, Tuot, Delphine <Delphine.Tuot@ucsf.edu>
Cc: MacAller, Stephanie <szmacaller@sfhp.org>, Gibbons, Yves <ygibbons@sfhp.org>, Hesketh, Sarah <shesketh@sfhp.org>
Subject: Specialty Care Services Project Proposal



Hello Dr. Day and Dr. Tuot, As the new Director of Quality Improvement at SFHP, I will be the lead working with the team on the specialty care services project. Thank you for taking the time to discuss barriers in accessing specialty care services 



ZjQcmQRYFpfptBannerStart



This Message Is From an External Sender 



This message came from outside your organization. 



 



ZjQcmQRYFpfptBannerEnd



Hello Dr. Day and Dr. Tuot,



 



As the new Director of Quality Improvement at SFHP, I will be the lead working with the team on the specialty care services project. Thank you for taking the time to discuss barriers in accessing specialty care services for our members. As you know, San Francisco Health Plan is in the process of exploring multiple strategies to expand access to care and improve outcomes of our members experience when seeking services. We are excited to partner and hear more about how we can support your efforts to ensure patients have timely access to services and a positive experience at ZSFGH. In support of this effort, we have up to $250,000 one-time funding for activities focused on an improvement project that will help address these barriers.



 



Please submit a proposal on this project initiative by December 30, 2023. You may reference the guidelines below as you build your proposal:



*	Objective: how does this project help improve the patient experience in accessing/receiving specialty care? What specific objectives do you hope to achieve and what activities can be supported with this funding? 

*	Timeline to complete project

*	Budget & activity breakdown

*	Key project staff & contact information

*	Milestones & reporting

*	Evaluation/ close out



 



You may reach out with any questions or concerns as you develop this proposal. We look forward to working with you!



 



Thank you,



Shenita Hurskin



  _____  


This e-mail transmission and any attachments that accompany it may contain information that is privileged, confidential or otherwise exempt from disclosure under applicable law and is intended solely for the use of the individual(s) to whom it was intended to be addressed.  If you have received this e-mail by mistake, or you are not the intended recipient, any disclosure, dissemination, distribution, copying or other use or retention of this communication or its substance is prohibited.  If you have received this communication in error, please permanently delete the original and all copies of this e-mail and any attachments from your computer.  Thank you.



 





image001.png

Budget & activity breakdown

o Coleman Associates fees for the RDPI program for 3M, Ward 92 $170,000

*  Over-time pay for patient access staff for tasks related to RDPI and for additional
scheduling work on Saturdays ($70/hour of OT pay x 300 hours throughout the year)

$21,000

o Supplies/equipment/materials $5,000

o Over-time pay for MEA clinic staff for 25 additional med-surg clinics ($60/hour of OT pay
X3 MEA per clinic x 5 hours per clinic = $900/cl

o Over-time pay for RN dlinic staff for 25 additional med-surg clinics ($135/hour OT pay x 1
RN x5 hours per clinic = $675/clinic) $40,000
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SPECIALTY SERVICES ACCESS GRANT AGREEMENT







Grantor:	San Francisco Health Plan	Grantee:	San Francisco Department of Public Health:

	50 Beale Street, 12th Floor		Zuckerberg San Francisco General Hospital

	San Francisco, CA 94105		1001 Potrero Ave

			San Francisco, CA 94110



Contact:	Sarah Hesketh	Contact:	Rosaly Ferrer



TERMS AND CONDITIONS OF THE GRANT: 

The following terms and conditions must be met by the above-named Grantee to receive the grant that has been awarded. If and when the Grantee fails to meet any of these terms and conditions, San Francisco Health Plan (SFHP) may withdraw its award and terminate this Grant Agreement (Agreement) and shall thereupon have no further obligation to disburse to Grantee any remaining unpaid grant funds. SFHP may require the return or repayment of any grant funds which were not used in accordance with the terms of the Agreement, including the Grant Purpose set forth in this Agreement, the Project Description and Deliverables Sheet, and the Project Expense Sheet, each of which are attached to and made part of this Agreement by reference. In addition, SFHP shall have all other rights available at law against the Grantee arising out of breach of this Agreement.



1. Grant Purpose: Rapid Dramatic Performance Improvement (RDPI) program, including overtime staffing and related supplies/equipment/materials



2. General Amount: $250,000



3. Grant Period: February 28, 2024 — December 31, 2024



4. Payment Schedule: 

Payment in full shall be awarded upon execution of this Agreement. Upon SFHP request, Grantee shall promptly supply to SFHP any documentation, breakdowns, calculations or explanations as may be reasonably requested by SFHP in connection with services provided pursuant to the contract. All grant funds must be used by the Grantee strictly in accordance with the terms and conditions of this Agreement, including the Grant Purpose set forth in Paragraph 1, and Exhibit A: Project Description Sheet / Budget and Activity Breakdown. Grantee may, without prior SFHP approval, make adjustments of the allocations stated in the Revised Project Expense Sheet within and between line items.



5. Report Schedule and Audits:

Grantee shall make reports and evaluation materials as listed in Exhibit A: Project Description Sheet available to Grantor. Project leadership staff will meet with SFHP to share updates pertinent to this project in June or July 2024 and in November or December of 2024. All such reports shall become the property of the SFHP. SFHP in its discretion may also require an audit of the agency or project, which may include the review of programmatic as well as financial records. The expense of any audit required by SFHP will be borne by SFHP.



6. Hold Harmless Agreement 

The Grantee hereby irrevocably and unconditionally agrees, to the fullest extent permitted by law, to defend, indemnify and hold harmless the SFHP, its officers, directors, trustees, employees, and agents from and against any and all claims, liabilities, losses and expenses (including reasonable attorney's fees) directly, indirectly, wholly or partially arising from or in connection with such grant, the application of funds furnished pursuant to such grant, the work of the Consultants in furtherance of the grant's objectives, the program or project funded or financed by such grant or in any way relating to the subject of this Agreement. This paragraph shall survive the termination of this Agreement. Grantee acknowledges and agrees that its obligation to defend in this Section is an immediate obligation, independent of its other obligations under this Agreement and applies to any loss which actually or potentially falls within the scope of this Section, regardless of whether the applicable allegations are or may be groundless, false or fraudulent. 



7. Public Acknowledgement 

The Grantee agrees to credit the SFHP in publications, press releases, brochures, videotapes, and other publicity or public relations materials and presentations resulting from the use of these funds or developed for activities authorized under this grant. The Grantee also agrees to credit the SFHP when any program or project results in a service, product, performance, or other tangible outcome made possible because of this grant. SFHP staff are available to advise the Grantee on public information activities. 



8. Nondiscrimination 

The Grantee agrees that in the performance of this Agreement it will not unlawfully discriminate in its employment practice, volunteer opportunities, or the delivery of programs or services, on the basis of race, color, religion, gender, national origin, ancestry, age, medical condition, veteran status, marital status, sexual orientation, or any other characteristic protected by law.



9. Access to and Use of Project Information 

The Grantee agrees to provide the Alliance with full access, except to the extent specifically prohibited by applicable law, to any and all information developed in connection with or arising from the activities funded by this grant. The Grantee authorizes the SFHP to use, reproduce or publish, free of charge or royalty, and to authorize others to use, reproduce, or publish, free of any charge or royalty, any and all such information, including but not limited to reports, budgets, copyrighted materials, and other data. The SFHP agrees to properly attribute authorship in the use, reproduction, or publication of any information developed with these grant funds, and further agrees to include copyright notice, in any of its publications, of any copyrighted material. The Grantee agrees to cooperate with SFHP in media and other publicity related activities and events. 



10. Reversion 

Any funds not expended for the purpose agreed to by the SFHP, including any unspent balance at the conclusion of the grant period or any work paid for that is later determined not to have been completed in a satisfactory manner, must be returned to the SFHP. Grantee agrees that it shall convey back to the SFHP any equipment or real estate/property purchased with grant funds if the nature of its use is diverted from the purposes for which the grant was made or if the Grantee organization ceases operations. 



11. Modifications and Termination

The terms of this Agreement may be revised or modified only with the prior written consent of both parties. If and when the Grantee fails to meet any of the terms or conditions of this Agreement, the SFHP may withdraw its award and terminate the Agreement and shall thereupon have no further obligation to disburse to Grantee any remaining unpaid grant funds, and may further require repayment by Grantee to the SFHP of any grant funds which were not used in accordance with the terms of the Agreement including the Grant Purpose set forth in Paragraph 1 of this Grant Agreement, and the stated goals in Exhibit A. Grantee may terminate the Agreement at any time, by written notification to the SFHP accompanied by a close-out meeting as required in Exhibit A, and the return of any unspent funds to the SFHP. 



12. Limit of Commitment 

This award is made with the understanding that the SFHP has no obligation to provide other or additional support for this project, nor does this award represent any commitment to or expectation of future support from the SFHP for this or any other project of the Grantee. ADDITIONALLY, SFHP'S PAYMENT OBLIGATIONS HEREUNDER WILL BE LIMITED TO THE PAYMENTS UNDER PARAGRAPH  2. SFHP WILL NOT BE LIABLE FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES.



13. Independent Entity

Grantee, and its employees, consultants, agents or otherwise, is an independent entity from SFHP and not an employee or agent of SFHP. Grantee will pay to the appropriate governmental authority all taxes levied in connection with this Agreement or the Services, including any self-employment, social security, income, unemployment, disability insurance, franchise, possessory interest, payroll, gross receipts and sales or use taxes. None of the benefits, if any, that SFHP provides to its employees shall be available to Grantee or its employees. To the extent that, Grantee asserts that it is eligible for any benefit programs maintained by SFHP (regardless of the timing of or reason for eligibility), Grantee hereby waives its right to participate in such programs. Grantee also agrees that consistent with its independent contractor status, it will not apply for any government sponsored benefits that are intended to apply to employees, including, but not limited to, unemployment benefits or worker's compensation. SFHP will not withhold any employment taxes from compensation it pays Grantee. Rather, SFHP will report the amount it pays Grantee on an IRS Form 1099, to the extent required to do so under applicable Internal Revenue Code provisions and/or state or local law. Grantee hereby waives any claim against SFHP with respect to, any and all federal, state and local taxes, contributions and other amounts which are payable in connection with or are levied or assessed with respect to any and all fees which it receives from SFHP hereunder, including without limitation, all income taxes, social security taxes, disability taxes and unemployment insurance taxes, and any and all penalties and interest due thereon. 



14. Confidentiality

Grantee understands and agrees that, in the performance of the services under this Agreement, or in contemplation thereof, Grantee may have access to private or confidential information (including, but not limited to, patient health care information) that may be owned or controlled by SFHP, and that such information may contain proprietary or confidential details, the disclosure of which to third parties may be damaging to SFHP. Grantee shall hold all information disclosed by Company to Grantee in confidence and will use such information only in the performance of this Agreement. Grantee shall exercise the same standard of care to protect such information as a reasonably prudent business entity would use to protect its own proprietary data. Grantee shall indemnify, protect, defend and hold harmless SFHP and its governing board, officers, employees and agents from and against all liabilities, obligations, losses, damages, judgments, costs or expenses (including legal fees and costs of investigation) arising from in connection with any breach of this Paragraph 14. This paragraph shall survive the termination of this Agreement.



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their authorized representatives.



		Grantor: San Francisco Health Plan

		

		Grantee: SFDPH-ZSFG



		By:

		

		By: 



		Printed:

		

		Printed:



		Title:

		

		Title:



		Date:

		

		Date:



		

		

		



		

		

		By:



		

		

		Printed:



		

		

		Title:



		

		

		Date:



		

		

		



		

		

		By:



		

		

		Printed:



		

		

		Title:



		

		

		Date:










EXHIBIT A: PROJECT DESCRIPTION AND BUDGET



SFHN specialty care is often challenging to access for patients and referring providers. Contributing factors include, but are not limited to: disorganized scheduling workflows, outdated/non-standard scheduling clinic templates, inefficient patient registration processes, suboptimal phone access, and inflexible clinic dates/times. Broadly speaking, this proposal seeks funding to sustainably optimize front-end workflows required for specialty care access, namely scheduling and registration. The efficiencies that we will gain with standardization will sustainably improve the scheduling process (fewer errors in scheduling, better patient experience, fewer empty clinic slots due to last-minute registration) and free-up clinic staff to provide greater access to patients via telephone and to referring providers via EHR-communication. These efforts align with ZSFG’s True North goals of Quality, Care Experience and Workforce Development.

To achieve these goals, we will hire Coleman Associates to engage Specialty Care Leadership and specialty patient access staff in a Rapid Dramatic Performance Improvement (RDPI) program, which consists of real-time coaching to observe and analyze operations, quick implementation of solutions to measure impact, and ongoing assessment with further recommendations. This will break through longstanding, persistent challenges with non-standard workflows across specialties, resulting in confusion among staff members who often cover for each other in different specialty care areas. The RDPI methodology has proven successful in improving workflows in SFHN primary care, ZSFG Urgent Care and the ZSFG Obstetrics, Midwifery and Gynecology clinic. While Specialty Care is a broader/larger entity, the front office workflows in each clinic are quite similar and most should be standardized to enhance staff and patient experience. 

If funded, we will engage Coleman Associates to provide on-site direct observation of scheduling and registration workflows and consultation on clinic template scheduling, along with intensive coaching to the Specialty Care leadership team to increase efficiency, self-efficacy and confidence among patient access staff, and improve the overall patient and referring provider experience. The project will focus on workflows in the 3M clinics (General Surgery, Colorectal Surgery, Orthopedic Surgery, Vascular Surgery, Urology) and Ward 92 clinics (Rheumatology, Dermatology, Endocrinology, Diabetes, Nephrology) but findings will be generalizable to all of specialty care. The RDPI program is 12 weeks in duration and consists of a 4-week preparatory phase, a week-long site visit, four weeks of follow-up coaching, a midcourse 2-day site visit, four more weeks of coaching, and a final capstone visit to assess progress and discuss feedback on the impact of the changes.

The above work seeks to sustainably enhance access to specialty care through improved scheduling and registration processes. In parallel, throughout 2024, we will seek additional short-term gains in access by arranging for additional telehealth clinics (when appropriate) and in-person Saturday clinics in our most highly-impacted specialties. Grant funds will be used to pay SFDPH staff for this over-time work while UCSF clinician funding will come from CPG funds.





Objectives, Evaluation Method, Timeline, Milestones/Reporting

· Objective 1. By March 15 2024, the Specialty Care Leadership team will submit an application for the Coleman Associates Rapid DPI Program.

· Evaluation. Submission of application to Coleman Associates for their Rapid Dramatic Improvement Program. 

· Reporting. Applications sent to SFHP leadership.

· Objective 2. By April 5 2024, formally assess Patient access staff self-efficacy/confidence participating in scheduling and registration processes across all specialty care areas. 

· Evaluation. Survey completion by 85% of specialty care patient access staff.

· Reporting. Summary of survey results send to SFHP.

· Objective 3. By July 31 2024, Coleman Associates will complete an initial four-day site visit (including an exit conference) with Specialty Care Leadership team and Patient access staff in 3M and ward 92. 

· Evaluation. Coleman Associates will provide Specialty Care with a Capstone Summary of identified problems, recommended solutions, and plan for continued coaching to sustain implemented changes to achieve more standardized, efficient scheduling and registration workflows. This will serve as a template for improvement work. 

· Reporting. Summary document from Coleman Associates is sent to SFHP. 

· Objective 4. By August 31 2024, Specialty Care leadership team will have revised standard work related to scheduling and registration workflows, using ZSFG LEAN format.

· Evaluation. Revised drafts of standard work will be available in the Shared Drive for specialty care leaders and patient access team members.

· Objective 5. By August 31 2024, scheduling template for all 3M and ward 92 clinics will have been optimized for easier and more standardized scheduling. 

· Evaluation. Launch of new scheduling templates that focus on variation reduction between providers and schedules.

· Objective 6. By August 31 2024, Patient Access staff will have completed a series of trainings and coaching on implementing new scheduling and registration workflows, leading to increased confidence.

· Evaluation. Completion of Epic training and observations/coaching sessions will be documented. Patient access staff confidence in using Epic to complete standardized workflows will have increased compared to pre-implementation. 

· Reporting. Summary of survey results send to SFHP.

· Objective 7. By Sept 30 2024, patient and provider access to specialty care will have improved. 

· Evaluation. Fewer empty clinic slots in 3M and ward 92 compared to Jan-Feb 2024. Shorter scheduling workqueues in 3M and ward 92 clinics compared to Jan-Feb 2024. Fewer patient grievances to SFHP related to accessing specialty care services located in 3M and ward 92 areas compared to pre-implementation.

· Reporting. Data on clinic use and scheduling workqueues are sent to SFHP. Grievances come from SFHP. 

· Objective 8. By Dec 31 2024, additional clinics will be held in impacted specialties to increase the volume of patients seen by SFHN specialists.

· Evaluation. Completion of additional clinics with decreases in TNAA for highly-impacted specialties.

· Reporting. Provide list of additional clinics held and patients seen during those clinics to SFHP.

Key project staff & contact information

Specialty Care Leadership Team:  

· Delphine Tuot, MD; Associate CMO for Specialty Care & Diagnostics; delphine.tuot@ucsf.edu

· Rosaly Ferrer, RN; Nursing Director of Specialty Care; rosaly.ferrer@sfdph.org

· Sherie Williams; Specialty Care Patient Access Supervisor; sherie.williams@sfdph.org

· Dickson Ateyi; Specialty Care Patient Access Supervisor; Dickson.adetuyi@sfdph.org

· Jessica Carreto Portillo; Specialty Care Analyst; Jessica.carretoportillo@ucsf.edu

Budget & activity breakdown

		Coleman Associates fees for the RDPI program for 3M, Ward 92

		 $     140,000.00 



		Over time pay to host Saturday clinics:

		 



		Patient Access (1 staff x $70/hour per 5 hour clinic)

		 $         8,750.00 



		MEAs (3 MEAs x $60/hour per 5 hour clinic)

		 $       22,500.00 



		RN (1 RN x $135/hour per 5 hour clinic)

		 $       16,875.00 



		ZSFG clinicians (variable at $2,000/clinic)

		 $       50,000.00 



		Supplies, equipment, materials, and unexpected costs

		 $       11,875.00 



		TOTAL

		 $     250,000.00 







Evaluation / close out

Evaluation methods and proposed reporting mechanisms for each objective is listed above. Delphine Tuot and Rosaly Ferrer will meet with SFHP leaders to share updates pertinent to this project twice in 2024, in June or July 2024 and November or December 2024. The final 2024 meeting will serve as close-out.
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RE: New Proposed Legislation from DPH (Specialty Services Access Grant - $250,000)

		To

		English, Jack (MYR); Paulino, Tom (MYR)

		Recipients

		john.english@sfgov.org; tom.paulino@sfgov.org



  _____  


From: Duning, Anna (MYR) <anna.duning@sfgov.org>
Sent: Thursday, June 13, 2024 10:08 AM
To: English, Jack (MYR) <john.english@sfgov.org>
Subject: RE: New Proposed Legislation from DPH (Specialty Services Access Grant - $250,000) 

 

Approved.

 

From: English, Jack (MYR) <john.english@sfgov.org> 
Sent: Thursday, June 13, 2024 9:20 AM
To: Duning, Anna (MYR) <anna.duning@sfgov.org>
Subject: Fw: New Proposed Legislation from DPH (Specialty Services Access Grant - $250,000)

 

Hi Anna, 

 

This A&E for DPH is granted from the SF Health Plan (the separate-from-DPH county HMO). It covers $250k worth of OT for care team members (both DPH employees and UCSF through the affiliation agreement) who take trainings in the evening and on weekends in order to learn improved best practices around scheduling and registration. The investment in the trainings should enhance performance in the long run. 

 

I recommend we approve this A&E. 

 

Best,

Jack 

  _____  


From: Wong, Greg (DPH) <greg.wong@sfdph.org>
Sent: Wednesday, June 5, 2024 5:39 PM
To: Paulino, Tom (MYR) <tom.paulino@sfgov.org>
Cc: Trejo, Sara (MYR) <Sara.Trejo@sfgov.org>; English, Jack (MYR) <john.english@sfgov.org>; Duning, Anna (MYR) <anna.duning@sfgov.org>
Subject: New Proposed Legislation from DPH (Specialty Services Access Grant - $250,000) 

 

To:

Tom Paulino

CC:

Sarah Trejo; Jack English; Anna Duning

Department Name: 

Public Health

Specialty Services Access Grant

 

 

Attached is the proposed legislation concerning the Specialty Services Access Grant:

 

The electronic attachments are listed below:

1.

File Name:

Accept and Expend Grant – San Francisco Health Plan - Specialty Services Access Grant

 

 

Description: 

Resolution retroactively authorizing the San Francisco Department of Public Health to accept and expend a grant in the total amount of $250,000 from the San Francisco Health Plan to participate in a program entitled, “Specialty Services Access Grant,” for the period of February 28, 2024, through December 31, 2024.

 

 

The following documents will be submitted and are included in electronic form: 

1.	Cover page

2.	Grant Information Form, including disability checklist

3.	Grant Resolution

4.	Notice of Award

5.	Budget

6.	Email

 

 

 

Sincerely,

 

 

Gregory Wong

Administrative Analyst

Department of Public Health

101 Grove Street

San Francisco CA 94102

Email: greg.wong@sfdph.org

 






