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File#:240753 Agreement Amendment - McMillen Jacobs Associates (dba Delve Underground) -
Engineering Services for the Lower Alemany Area Stormwater Improvement Project

San Francisco Budget & Finance Committee
September 4, 2024



Background

At
N
Golde n Galte o
&
~
Bahet
Beach
Golt e % Al
Course ‘.'\(35\""“"3“ S QPMI&
: @ St
Lincoln Park ‘Lake St = Galtiofr=
Clement St

Halboa St
Cabrio St
Fulton St

o
h‘“”"‘n.’» et King .')(\
w

wing st o
g = Judah St
Z Kirkram St =
Lawton St} =
7 o Sy 2
g w Moraga ot =
a bl e o~
> m & a i 'i =1
& = = ==
g suEezll 353F:
> UEE AST sz ZE<
S > 12 Al =
st =
5RiS GHZ X
Q=53 (BB R >
2 > 2 S ulleaSt T»
CENENAL > ‘& Vicente St 3@
.§ s Pine Laks
. Fak
L — l,’
o
et
=
4 Laks Memed Park San ‘g
= Framcicaol &
= PG Sute |1 B
P “‘F::"k’g Universiy] =
jen % Lake E
M 8 Mered
Laka
Fon B8 tonict Hrothe thog,
2 Funsto Park ’me
San
Fancisco
AN ymnpic-Club_—~ GoltClub

o~

C

-4 >
=3 Mount RS 18th St
a Sutre 3
‘ - %
= g S, =z
> : £ Twin .z ’_;_’ s
5 N Foahs S aEaidl
=3
o el &
a0 ¥
o\ :
%R 281 St
Glen B
< Canyon 301

S

?'(
City Collbge &
of San sé‘

> 4
)
TAe  Francisco

SAN

Alarouda-Oakia

q“'ﬂ.\
.?0
%,
Q.L
]
Francisco
&5
)
S
L 2
< N L
32 =<t
Z 5 =
a i .
<, 2'3_ annsy :
pos £ 2
sleie ™ =
2= ; a
< ; L] Jg’ <
gilio = & Z @
ale 3 - S
f @
% 2‘-1m St \'_r. e
\ 26th St
291h
nst &,
3,
ARG
"0, ‘1-_2'
>
Z
Silver Ave > _:r‘-? it
§’ Huaters Pont
. Cr <
Project Area | .
o
T arw
Jahn
"":‘;’:" ; Bayview
‘9‘4/7,,’,” Blany 4 Park Candiestick
N s |4 % Point
FRANCISCO X Candlestck Pont

- Y - -

itacion Valtevf- — — -4

Stawe Rec Ama



Project Objective

- Manage stormwater at the Alemany area during the
SSIP Levels of Services Storm (5-year 3-hour storm)

ang

- Comply with California Regional Water Quality Board
Cleanup and Abatement Order R2-2021-0021.



Project Scope Overview

EXISTING STRUCTURES/FACILITIES
1. Alemany Sewer

2. Barneveld-Industrial Connection Structure
3. Islais Creek Transport/Storage

The proposed project
scope is to design and
construct:

DESIGN COMPONENTS
34'-0" x26'-0" (Elliptical) Alemany Shaft
3'-0" ID Stoneybrook Vent Shaft

3'-0" ID West View Vent Shaft

3'-0" ID Bowdoin Vent Shaft

10'-0" ID Tunnel

. 40'-4" ID Bayshore Shaft

10.46'-0" x 24'-8" Boutwell Shaft
11.7'-0"Hx 13'-0"W Box Sewer

v N

1. 1.2-miles of 10-feet
diameter tunnel

©o~N® o

2. 1000 ft of 13-feet
wide by 7-feet high
large box sewer

3. Connect to existing
large box sewer



Caltrans Encroachment

Project and Caltrans Interface Locations
A : Shoofly

B : Tunnel under St Mary’s Park Footbridge
C : Tunnel within Caltrans ROW

D : Tunnel under US-101

E : Tunnel launching shaft and staging area
F: Tunnel under 1-280

E: Shaft
D: US-101
A: Shoofly
- .\ C: Caltrans ROW
A\gﬁg‘é\\m B: Footbridge A
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Contract PRO.0164 Summary

Amendment No. Budget (increase)

Original $7.5 million 6 years
1 $2.0 million 0
2 $8.3 million 3 years

Total $17.8 million 9 years



PRO.0164 - Original and Amendment 1
“» Advertised: February 2020

N/

% Original Budget: $7.5 million for 6 years

N/

% Status: Project in early planning phase (0% design)

N/

< Amendment 1 Scope

o Address traffic impact limitations that resulted in sewer tunnel re-
alignment and extension

o Changes to the new large box sewer re-alignment and relocation
o Changes to connection structure

o Address unforeseen defects in existing sewer



Current PRO.0164 — Amendment 2 Request

Project Management S0.4 million
Engineering Design $2.3 million
Environmental and Permit Support $2.2 million
Communication and Public Outreach $0.1 million
Geotechnical Investigation and Analysis S0.2 million
Engineering Support During Construction $3.0 million

PR0O.0164 Amendment No. 2 Subtotal $8.3 million



Current PRO.0164 — Amendment 2 Request

< Contract Modification requests:
$8.3 million increase with 3-years extension
“» Scope for this request:
o Caltrans Encroachment Permit Support

«  Caltrans’ bridge structure and foundation 3D modeling,
calculations and impact analysis

- Additional solil-structure modeling and stability analysis
«  Technical support for Caltrans permit and certifications
- Elevated shoofly road design and analysis

o Engineering Support During Construction
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