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EXPERIENCE 
 

City and County of San Francisco, Department of Public Health (2011 to Present) 
 
Chief Operating Officer (8/20 to Present) 
 

• Senior executive reporting to the Director of Health and responsible for management and 
oversight of financial and operational activities for the San Francisco Department of Public 
Health (SFDPH), Zuckerberg San Francisco General Hospital and Trauma Center, Laguna 
Honda Hospital and Rehabilitation Center, an extensive network of primary care and 
behavioral health services, county public health programs, and other health services. 

• Manage and direct SFDPH’s Finance, Human Resources, Information Technology, Capital 
Planning and Real Estate, Compliance and Privacy Affairs, Business Office and Security 
divisions. 

• Partner with executive leaders to plan and implement key department-wide strategic 
priorities, such as the City’s Mental Health SF initiative to expand and reorganize behavioral 
health services, the department’s COVID-19 response, and an initiative to reorganize and 
streamline SFDPH’s hiring and workforce functions.  

• Oversee capital planning, budgeting and real estate activities for the department’s hospital 
campuses, clinics, administrative buildings and other service sites.   

• Represent SFDPH in discussions with elected officials, policy makers and department heads, 
including senior Mayor’s Office Staff, the San Francisco Board of Supervisors, and the San 
Francisco Health Commission.  

 
Chief Financial Officer  (8/11 to 8/20) 
Acting Health Director (8/18 to 2/19) 
 

• Lead financial planning and management for the City and County of San Francisco’s largest 
department, with an annual budget of $3.0 billion and 7,690 full time equivalent positions.   

• Working with SFDPH executive leaders, oversee financial planning efforts, including 
development of SFDPH’s five-year financial plan, ten-year capital plan, and financial strategies 
in SFDPH’s Lean management system.  

• Directly supervise financial operations and support service functions including budgeting and 
decision support, reimbursement, accounting, capital and facilities planning, contracting and 
vendor management, patient access, billing and collections, and health information services. 

• Direct preparation, implementation, and oversight of rolling two-year budgets to reflect the 
strategic goals of the organization.  

• Establish and maintain relationships with Mayor’s Office staff, members of the Board of 
Supervisors, other elected officials, the Controller’s Office, other City department leaders, and 
community stakeholders.  Represent DPH in public hearings, Citywide decision-making 
bodies, and community meetings. 
 
 

City and County of San Francisco, Office of the Mayor (2006 to 2011) 
Mayor’s Budget Director (8/09 to 8/11) 
Deputy Budget Director and Previous Positions (9/06 to 8/09) 



• Led development of the Mayor’s annual $6.8 billion ($13.9 billion in 2023) balanced budget 
proposal for the City and County of San Francisco and each of its 52 departments. Made 
recommendations to the Mayor on policy and operational decisions necessary to balance the 
budget. 

• Served as the Mayor’s principal budget advisor and as the point of contact in the Mayor’s Office 
for City department heads, financial staff, elected officials, and others on financial and budget 
issues. 

• Guided the Mayor’s budget submission through the legislative process at the Board of 
Supervisors. Advised the Mayor on proposed legislation and led legislative efforts for mayoral 
budget and financial initiatives. 

• Produced and evaluated financial projections for a wide range of City revenues and 
expenditures. Monitored mid-year department financial performance; developed plans to 
correct projected over-spending and identify resources to pay for unbudgeted expenses. 

• Developed and implemented public outreach and education strategies for the City budget; 
produced content for mayoral speeches and press documents; interacted regularly with 
members of print, internet, television and radio press.  

• Led development of the City’s first Five-Year Financial Plan, including long-term financial 
projections and financial strategies for City government. 

• Acted as the Mayor’s representative in Board of Supervisors meetings and City commission 
hearings; represented the Mayor on numerous public bodies such as the City’s Capital Planning 
Committee and Committee on Information Technology; met regularly with advocates, 
community organizations, business representatives and others on behalf of the Mayor.  

 
 

San Francisco Bay Area Planning & Urban Research Association (SPUR) (2000 to 2006) 
Director, Governance and Economic Development Programs (6/04 to 8/06) 
Previous Positions (7/00 to 5/03) 

• Led research, policy analysis and advocacy efforts on governance, public management, public 
finance, and economic development.  

• Managed, authored, and led development of policy recommendations and research for San 
Francisco government on topics including: capital planning and budgeting; civil service and 
human resource policies; the contracting process; budget and financial issues; voter 
participation; campaign finance; transportation economics; and demographics. 

• Produced in-depth policy analyses and recommendations on each local ballot measure, every 
election season. 

 
 
Municipal Fiscal Advisory Committee (MFAC) 
Interim Director (Interim, Time-Limited Position: 12/05 to 8/06) 

• Oversaw a management transition and organizational rebuilding for this 25-year old 
organization. Established new fundraising, financial, and administrative systems. Created new 
organizational branding and led outreach. 

• Managed the annual Public Managerial Excellence Awards, honoring innovative public 
managers in San Francisco. 

 

 

City and County of San Francisco, Department of Public Works 
Capital Planning Program (Project-Based Temporary Position: 1/04 to 5/04) 

• Assisted in developing and writing the City’s first long-range capital plan in more than a 
decade. 

• Analyzed departmental and citywide data to forecast the need for physical investment. 



• Researched historical budget data, debt capacity and expenditure patterns, and analyzed 
trends in voter approval of debt. 

• Identified the best practices in other cities on capital planning, public finance, and budgeting 
for infrastructure maintenance. 

 

University of California, Berkeley Program on Housing and Urban Policy 
Graduate Student Researcher (Temporary Position: 6/03 to 9/03) 

• Co-authored a study of housing affordability issues in San Francisco and the Bay Area designed 
to provide real estate industry professionals with information on the regional housing market, 
with particular emphasis on policies, economic conditions and development practices 
affecting low-income households. 

 
 

EDUCATION 
 

 
University of California, Berkeley: Master of Public Policy, 2004 
University of Wisconsin – Madison: Bachelor of Science with Distinction, 1999 
 

 




