


BUILDING PROGRESS
New Bus Maintenance & Storage Facility

Approximately 500K square feet of added maintenance and storage space will support:

° 246 i" 1,100+

all-electric trolley buses total staff and operators

Roof Deck caps the bus
yard and insulates noise
and vibration to mitigate
Enhanced Employee Wellness including natural light " impact on Potrero Yard

and dedicated employee outdoor spaces. e residents and surrounding
neighbors.
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. . . ad _ ' Public Visibility to Yard
Podium p.rowde.s " =T - : o - - Operations through a
struct.ural integrity . - . - — - glass wall on 17th Street
to buﬂd proposed Enclosed and W and metal screening
housing above bus Centralized M around 2nd and 3rd

e, - Maintenance Activities floors.
; on ground floor to insulate Support Transportation Demand Management Planning including

noise within building. parking for Non-Revenue Vehicles, car share service, and bicycles.
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BUILDING PROGRESS
Refined Project and Paratransit Variant

—

Refined Project

* ~ 1,240,000 gross square feet (gsf) * ~ 1,010,000 gross square feet (gsf)
* Transit Facility: 698,697 gsf  Transit Facility: 854,697 gsf
* Residential: 531,912 gsf * Residential: 149,176 gsf
* Commercial: 2,931 gsf » Commercial: 3000 gsf

* 465 residential units * 104 residential units

* 246 Muni buses * 246 Muni buses

* 161 SFMTA non-revenue vehicles * 161 SFMTA non-revenue vehicles

* 160 SFMTA paratransit vehicles
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BUILDING PROGRESS

Affordable & Workforce Housing

First-in-the-nation joint development of a bus facility with housing and
commercial spaces.

BRYANT STREET AND
17th STREET

Proposed Housing Mix:

» Affordable Housing
(Up to 80% AMI; 247 units)

* Workforce Housing
(80-120% AMI; 218 units)

Housing program is subject to feasibility. No resident parking will be provided on site.
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BUILDING PROGRESS

Community Input has Shaped the Project

; = . = -
- ¥ . Unanimous -? Multi-lingual
V V Approval from City Officials m - Experiences

| =

150° 3,700 20"

Outreach Activities Subscribers to Street Fairs and
Project Updates Community Celebrations
‘@% 4k 4h =
43 50* 1,100*
[
Neighborhood Warking Listening sessions and briefings with Respondents to Meighborhood
Group Meetings community organizations & leaders surveys and Feedback Polls

BUILDING PROGRESS 5

MW sFmTA




BUILDING PROGRESS

PDA Amendment

* Second amendment to the Predevelopment Agreement (PDA) to
extend the term of the PDA to July 31, 2025

* Increase the maximum Termination Payment by $5,556,566
* New total maximum = $15,546,566

Legislative schedule for PDA second amendment

9/24/2024 10/1/2024 10/9/2024 10/22/2024

BOS Leglslgtlon SEMTA Board BOS Budget apd Finance Full Boa.rd of
Introduction Committee Supervisors
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BUILDING PROGRESS

Overall Project Schedule

Recent and upcoming project milestones:

2018-2022 2022

2023 - 2025

2025 - 2029

v SEMTA planning v" Project pre-
and community planning
outreach and completed

engagement to
advance the
Potrero Yard
Modernization
Project

v PNC selected as
project
Development Team

MW sFmTA

v" Entitlements granted

v Updated the Environmental

Impact Report (EIR) as part of
California Environmental Quality
Act (CEQA) requirements

Contractor procurement for bus
yard

Entering into Project
Agreements (PA) with city:

* End of ‘24: Bus Yard Facility
PA introduced

* Spring ‘25: Housing /
Commercial PA introduced
Housing developers identify and

secure funding for Phase 1 of
housing

Construct new bus
yard

Operations temporarily
relocated

Conduct Contractor
Procurement for Phase
1 of housing

Housing developers
continue identifying
and securing funding
for Phase 1 of housing
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* Bus yard opens

» Construction of
housing, retail
spaces, and other
uses




Thank You

Chris Lazaro

Project Director — Potrero Yard Modernization Project
Assistant Building Progress Program Manager
Chris.Lazaro@SEMTA.com

Bonnie Jean von Krogh
Building-Proegress Public Affairs' Manager
BonnieJean.vonKrogh@SFMTA.com

John Angelico
Public Information Officer
John.Angelico@SFMTA.com
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