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Cycle of Crisis
❏Layoff cycle is most detrimental to current educators and to future recruitment 

efforts; Spring is hiring season in education industry and all Districts are actively 

recruiting.

❏Spring 2022 = 350 layoff notices (all rescinded)

❏Fall 2022 SY started with 100s vacancies

❏Spring 2024 = 335 layoff notices (all rescinded/paras consolidated)

❏Fall 2024 SY started with 100s vacancies 



Cycle of Crisis
❏Payroll crisis is tied as most severe liability to retaining educators

❏Hiring delays/errors impeding staffing (position control needed)

❏Contracting out our work is RISING and more expensive

❏Costs more to pay agency than to hire our own (SSW, Speech Path, etc)

❏Average year 400 UESF members separate

❏Last year UESF saw an increase in separations beyond 600



Current Impacts
❏Since 2018 we have over 500 fewer UESF positions in the district

❏Fall 2024 = 230 Temporary Contracts, expecting to retain all on permanent 

tenure track contracts

❏Still ~60 certificated vacancies 

❏Systemic failure in pipeline/preparation for credentialed teachers - especially in 

Special Education and Bilingual programming

❏Need relationships with universities to cultivate welcome recruitment



Current Impacts
❏900 positions eliminated last school year (unfilled positions but budgeted) 

❏~$54 million in “savings” with no layoffs

❏100s of reassigned UESF members as District eliminated coaching and support 

positions (reductions of ARTIFs, Interventionist, Class-size reduction Teachers, 

etc)

❏*With “merging” schools will come reduction of positions, while need of students 

and school community increase in the years of transition



Where can the District cut?

https://drive.google.com/file/d/1qyMAj_bN_eMkQEXNXHgnH8gdh-iR4ZR8/view
https://drive.google.com/file/d/13yqmg3Qwrxchh8ggeMEcHpLEqb6aIoIO/view


bit.ly/UESFschoolclosuresstatement

https://drive.google.com/file/d/1un7iHUtMteISbu0ZZEnwNp_HI3h01jnL/view


But what about declining enrollment??
❏1 in every 8 children in the U.S. lives in California, and we see declining 

enrollment throughout the state.

❏SFUSD Enrollment Center system has failed schools and our families for 

decades. Our District is an ecosystem, everything impacts everyone.

❏Lottery is NOT choice, it is a gamble. Some families report being 

encouraged away from some schools by EC (formerly EPC).

❏How can school communities survive this? How can they maintain stable staffing 

when the District sets a “CAPACITY” that impacts programming?


