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| FILE NO. 110499 | - RESOLUTION NO.

P

[Accept and Expend Grant - Zero Waste Database, County of Contra Costa - $25,000]

Resolution-authorizing the Department o-f Environment to _accept ancl expend a grant in

the amlount of $25,000 from the County of Contra Costa to assist in the creation ofa’

| web-based application that enables the public to easily find_ accurate information about -

‘nearby recycling, reuse, and disposal options.

WHEREAS, Environmental agencies nave realized that a core component of recycling

and toxics reduction programs is the availabillty of accurate information about recycling, reuse -

‘and proper disposal options for residents and busmesses and

WHEREAS A number of online tools exist that serve this function including SF

EnVIronment’s EcoFinder, StopWaste Org s Recycling Wizard (Alameda County CA) and

| Oregon Metro s "Find a Recycler" tool (Portland region, OR): and

| WHEREAS Similar tools exist on the national level such as Earth911 com that do- not
always reflect the speCIﬁcs of recycling and disposal programs at the local level, and
'WHEREAS, As these and other agencnes look to upgrade their outreach tools to reﬂect ‘

the trends of Web 2.0, such as interactive information sharing, interoperabiiity, and user-

centered deeign, it is clear that a growing need exists in the public sector for a low—cost

feature-rich online-platform for maintaining recycling services information that can be easily .-
deployed andr pr_omoted to rnaximiZe_ program o_utreacn efforts; and '

| WHEREAS, One of the primary beneﬁts of such a system is increased access to more -
ac.cu'ra"ce da‘ra for members of the oublic who may not define themselves through geographic
boundaries that have limited the_ scope of previous recycling services databases; and |
WHEREAS,' This application will e‘mpower envivronmental agencies to easily maintain,

update, publish, and openly share data about recycling, reuse and disposal services; and

Supervisor Mar

BOARD OF SUPERVISORS Page 1
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-WHEREAS, Working with other entities to create the application will result in abetter

1
2 | tool than would be possible by the.lndlvldual efforts and resources of those agencies; and
-3 | _ WHEREAS This applicatlon will be -a centralized weh-service with various mechanisms ‘_
4 | (modules, widgets, data feeds, mobile app, etc)forlntegratlon with partICIpatlng agencies’
5 websrtes and | |
6 | v Wl-lEREAS, Developing this ap-pllcation_ as a flexible, centralized web service will
7 enable easy integration with other web services and data platforms as well as the
8 development of future appllcatlon features and lmprovements and |
-9 WHEREAS Open source, publicly Ilcensed well documented software is strongly
10 preferred and
11 . l WHEREAS This applrcat|on Wl|| serve as a model for “Government 2.0” efforts to
12 deliver government services more broadly and eft" iciently while increasing transparency, and
13 WHEREAS By collaboratlng on the development of such a platform agenCIes and
14 o.rganlzatlons will lower development costs and
15 | o WHEREAS, The count|es of Alameda and Contra Costa and the Clty of Palo Alto and
16 .the City of San Jose are partnering with the City and County of San Francisco on the_creatron
17" |ofthistooand o |
18 WHEREAS, Serving as the lead in the creation of this tool ensures that the City and
19 | County of‘ San Francisco maintains a reputation of being a leader in the environmental field,
20. partlcularly in the area of Zero Waste; and
21 | WHEREAS The length of the project is from June 1,2011 to’ June 30, 2012; and
22- WHEREAS The grant budget includes provision for indirect costs of $2 273.00; and -
23 | WHEREAS ThlS grant does not requ1re an ASO amendment now, therefore, be it |
24 RESOLVED That the San Francisco Board of Supervisors authorizes the Dlrector of
25 the Department of the Environment to accept and expend funding in the amount of
| Supervisor Mar _ ‘ ;
| BOARD OF SUPERVISORS . . - - Page 2
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$25,000.00 from the County of Cohtra Costa to create an application that enables the public -

. to eaSIIy find accurate information about nearby recycllng, reuse and dlsposal optlons

Recommended | Approved: g} \Sﬁ{\} /\

Mayor
&2 Qﬂ%ﬁ/‘\}\ﬁ w;(—f | Approved: %/ﬁ
Department l:leééi _ ' ' Cont_roller, Grant Division

t**

**Department of the Environmen

BOARD OF SUPERVISORS, : ‘ Page 3
: . , . 5/12/2011
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TO: " " Angela Calvillo, Clerk of the Board of Supervisors

- FROM: ' The Depértment of the Environment
DATE: 5/19/11
| SUBJECT: -Accept and Expend Resolution for Reglonal Grant -

o Contra Costa County

GRANT TITLE: Recyclmg/ReuseIDlsposal Services Application

Attached .pleaSe find the oriéinal and ’4» copies of each of the following:
X Probosed granf resoIUtion; original signed by Deperfhent, Mayor, Centroller :
_X - Grant information form‘, in.eluding diséeility, crheckli'st -
X Grant budget | |

_ Grant appllcatlon--There was no application necessary elnce the partnering
' agency simply agreed to give the funds to SFE to cover the development of the
project - : '
X _Lefter of intent from the funding agency
o Other (Explain): Leg.isi_at-iv_e Checklist

Special Timeline Requirements:'

Departmental representative to receive a copy of the ado-‘pted r‘e,eolut.ionr:
Name: Rachel Buerkle S Phone:415-355-3704
. Interofﬁce Mail Address: -

. Certified copy required' Ye’s ] o : . NoX

(Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding agencies. In most cases ordinary copies without the seal are sufficient).
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| File Number: | | )Ol(qgl

- {Provided by Clerk of Board of Supervisors)

Grant Information Form
(Effective January 2000)

Purpose: Accompanres proposed Board of Supervrsors resolutlons authonzmg a Department to accept and
expend grant funds :

: The'followrng describes the grant referred to in the accompanying_ resolution:

1. Grant Title: Recycling/Reuse/Disposal Services Application o 220219/EVRDCC-11

2. . Department: ‘De‘partmént of the Environment

3. Contact Person: Rachel Buerkle . Telephone: 415-355-3704

'4 Grant Approval Status. (check one)
[X 1 Approved by fundlng agency o ' [I Notyet approved
-5, Amount of Grant Funding Approved or Apphed for $25,000

6a. Matchlng Funds Requrred $0
~ b.-Source(s) of matching funds (if applicable):

" 7a. Grant Source Agency: County of Contra Costa
“b. Grant'Pass-Through Agency (if applicable): none

8. Proposed Grant Project Summary: 7

SF Enwronment will lead the development of a next-generatlon recycling services database applrcatlon in
fiscal and programmatic collaboration with interested and committed city/county agencies and other.
organizations. This recycling services application improves upon the front-end usability as well as the back-
end data management capabrhty of the City’s existing EcoFinder tool. Other Bay Area agencies are committed
to collaborating on this project: StopWaste.Org, the City of Palo Alto's Zero Waste Program Contra
Costa County and the City of San Jose. . _

9. Grant Project Schedule as allowed in approval documents, or as proposed
Start-Date: June 1 2011 End- Date June 30, 2012

- 10. Number of new posmons created and funded' 0
11 If new posmons are created, explain the dlsposmon of employees once the grant ends’?_
12a. Amount budgeted for contractual services: §22,72

b. Wil contractual services be put out fo bld’?
Yes

c. If so, will contract services help to further the goals of the department ] MBENVBE
" - requirements? Yes.
- d. Is this likely to be a-one-time or ongorng request for contractmg out'? One-tlme
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13a. Does the budget include indirect costs? [X] Yes - [INo
b1. If yes, how much? $2,273 :
b2. How was the amount calculated’? 10% of the total direct costs requested is. the amount approved by the
funding partners - / ,
c. If no, why are indirect costs not lncluded'? - . Co
[ ] Not allowed by granting agency [ ] To maximize use of grant funds on direct services
[ ] Other (please explaln) : : : ' ‘ ‘

14. Any other significant grant requlrements or comments _

**Disability Access Checklist™*
15. This Grant is intended for activities at (che‘ck‘ all that app'ly):

[1 Existing Site(s) [ ] Existing Structure(s) - [X] Existing Program(s) or Service(s)

[ ] Rehabilitated Site(s)- [ 1 Rehabilitated Structure(s) [ ] New Program(s) or Service(s)
[1 New Site(s) - - []New Structure(s) _ -

16. The Departmental ADA Coordlnator and/or the Mayor’s Office on Dlsablllty have reV|ewed the proposal
and concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and
all other Federal, State and local access laws and regulations and will allow the full inclusion of persons with
dlsabllltles or will require unreasonable hardship exceptions, as described in the comments sectlon

Comments:-

Departmental or Mayor’s Office of Disability Reviewer: Claudia Molina (\1/ Qaid 117/\ ) Mk&

, % . : (Name) ~ ‘ (Slgna ire)-~
Daté Reviewed:S// /% B | | o 0
Department Approval: - Melanle Nutter Drrector 2
(Namef Tltle)
(e»\/\ /\

1gnature)
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Our home. Our city. O t.
r home. Our city. Our plane Reducing the Waste Stream for Alameda County

@SFEnvirenmenf o &M: : %‘%‘5’% S \N\FSTEOj\G

A Depoariment of the Cily and County of San Francisco Achievirsg 2e:0 waste together

REGIONAL ONLINE RECYCLING DATABASE PRO]ECT
Updated 10/20/2010

lNTRODUCTION

~ Many environmental agencies recognlze that a core component of recycling and toxics

- reduction programs is the availability of accurate information about recycling, reuse and proper
N dlsposal options for residents and businesses. A number of online tools exist that serve this. -
function, yet these tools are quickly becoming technologically outdated and are maintained
separately by different agencies for public use. Similar tools also exist on the national level such .
as Earth911.com, but these tools do not always reflect the specifics of recycling and dlsposal

. collection programs at the local level, and often contain maccurate information.

As part of recent updates to their websites and data systems, StopWaste Org, San FranCISCO :
Department of the Environment (SF Environment), and the City of Palo Alto.Zero Waste '
Program simultaneously began investigating the development of new online searchable
recycling database tools. Due to similar goals and timelines, StopWaste.Org, SF Environment
and Palo Alto Zero Waste decided to partner in the creation of a new software platform for
.managing and sharing their recycllng lnformatlon This presented itself as the beglnnlngs of a
regional partnershlp

Because of growing interest from other local agenCIes we are seekmg further stakeholder input
and partners to create the best tool possible, make that tool available for other agencies, share -
information, and maximize program outreach efforts. SF Environment will act as project lead in
collaboration with StopWaste.Org (Alameda County), and the City of Palo Alto (Santa Clara -
County) to develop a next-generation recycling services database application in fiscal and
programmatic collaboration with interested and committed city/county agencies and other
organizations in the Bay Area. The City of San Jose and Santa Clara County are among those

- that have expressed a strong interest in participating as key partners. : : '

PROJECT GOALS

This project seeks to achieve a number of goals stemrning from both the development of a new
software platform and the regional COll’aboration of Bay Area recycling agencies:

-« Create a regional database of local recycling, reuse and disposal services lnformatlon
with a unified interface that better serves the public across tradltlonal municipal
boundaries. :

¢ Empower environmental agencnes to easily maintain this type of data.
» Develop this application as a centralized web service with various mechanisms (search
- modules, mobile app, etc.) for integration.with participating agencies’ websites that
replicate and enhance the.current functionality found on those sites. : :
» Embrace “Open Data” phllosophy requiring that data is freely and easily avallable to
everyone V|a a data feed.
1
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e Release the code as “Open Source,” pUincIy licens‘ed.software to allow other agencies
around the couniry to utilize. '

To achieve these goals, we have decided to build a new, centralized platforfn rather than use
any of the existing tools. A number of compelling technology considerations that led to this
decision: o . ' ' - :

o Compliance with modern web standards-and ADA standards
« Implementation of required new features such as:
o user management .
o widgets for integration into agency websites o
« Creation of an Open Data feed for sharing recycling information as broadly as possible:
» Release of software as a quality Open Source product :
« Most efficient and cost-effective to build new platform than hack existing tools

This project is not an attempt to change data management protocols within participating
“municipalities. At its heart, this is a software project intended to bring our recycling outreach into
the modern web era and make our data management responsibilities more efficient. Most
importantly, our goal is to provide a platform that allows the general public to “do the right thing”
as easily as possible without getting lost in a maze of confusing menus and categories.

WHERE ARE WE NOW?

On August 1, SF Environment issued an REP for vendors to develop this platform that was
drafted by the project partners. After a full review of a number of firms, the review panel

" (consisting of representatives from SF Environment, StopWaste.Org and Palo Alto Zero Waste)
selected Common Knowledge (www.CommonKnow.com) as the vendor. Work has not yet ’
started on this project, and the rough timeline we are looking at is as follows: - ‘

2010 | - -
mid-November - project start meeting, development begins
November/December - discussions with BayROC about project involvement

2011 - : ' .
mid-December/early January - solicit feedback on functional requirements
Feb/March - discussion of taxonomy & material categories

April - testing/initial feedback on draft tool

June - project launch -

" HOW TO GET INVOLVED
" We are looking for the following input to guide the development of this project:
1) Direct project development input: S;[akeholders would provide input and feedback
“on the development of the tool. As the project scope and timline is finalized with the

contractor, points for stakeholders to provide feedback and testing of the tool willbe
scheduled into the process. Potential points of input may include: functional ’

o

1240



requirements, categorization (names and grouping of materials), search functionality,
testing, reportlng features, etc.

2) Project governancelstewardshlp Stakeholders would provide input and gmdance
- on the long term vision of how agencies work together on this project as a regional

partnership. Questions that we need to address include: How is this tool updated,
maintained and evaluated? Is development of an MOU or fee for use required? How do.
we prioritize additional features or updates? [s there a role for a third party organization,

. suchas BayROC to serve as a medlatlng forum or for promoting this tool?

This input canbe prowded in two different ways:

- OR

1) Join the Steering Committee comprised of financial sponsors (StopWaste, Palo -
Alto, SF Environment). All county agencies are contributing ~$25-30k. This will be the

~ core body driving the development process and maklng final decnsmns

2) Join the Stakeholder Group established to solicit input and feedback from all
agencies and organizations that have a vested interest in this project. Participation in the
Stakeholder Group will not require a financial contribution. However, if an agency that is
not part of the Steering Committee would like to use the new software platform for
managing and sharing their data, we are considering charglng a nominal "subscription”
fee to cover malntenance costs, hostlng fees, etc. :

CONTACT

“If you are interested in being involved in either capacity or any have questions, please contact
Lawrence Grodeska (SF Environment) and Robin Plutchok (StopWaste Org) by November 15
before work beglns on this project.

Lawrence Grodeska .~ - *° Robin Plutchok
Internet Communications Coordlnator - Program Manager
SF Environment StopWaste.Org ‘
lawrence.grodeska@sfgov.org _ rplutchok@stopwaste.org -
(415) 355-3791 : (510) 891-6530

3

1241



1242



Department Of : . _ COntra o S;g::f;né 0. Kutsuris
‘Conservation & | o
Development

Community Development Division

County Administration Building
651 Pine Street -

North Wing, Fourth Floor
Martinez, CA 94553-1229

‘Phone:  925-335-1224
February 15, 2011

Lawrence Grodeska
San Francisco Department of the Environment
City & County of San Francisco -
11 Grove Street _
San Francisco, CA 94102

. SUBJECT LETTER OF INTENT FOR NEW REGIONAL ONLINE RECYCLING
DATABASE PROJECT

Dear Mr. Grodeska'

The purpose of this letter is {o express our intent to financially contribute to the
development of the new searchable online tool referred to as the Regional
Recycling Database (RRD). The Contra Costa County Department of
Conservation & Development is looking forward to collaborating with the San .~
Francisco Department of the Environment and othér partners on the
development and lmplementatlo_n of this new RRD tool. As discussed, Contra
Costa County is committing to contribute $25,000 towards the development-and
implemeéntation of this RRD that, once completed, will be made available for use
by all partners currently involved in the RRD Steering Committee.

We are making this flnanClal commitment in good faith with the expectatlon that
doing so will enable us to serve as a Steering Committee member with a “vote”
as to the design and functionality of this tool. As a member of the. Steering
Committee, we expect not only to have access to the new RRD tool on-our
website, but that we will also have input throughout the tool's development
process. Our ultimate goal-is to develop a tool that will enable those living and
working in Contra Costa County to have access to user-friendly reuse ‘and
recycling information; ‘ "

" Some of the key elements we would like {o see in the new tool include:

* an effective search tool that is programmed to accept a large amount of
synonyms for keyword searches being done by users,
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 Mr. Lawrence Grodeska, San Francisco Department of the Environment
February 15, 2011 ‘ :
Page 2 ,
% a large number and variety of vendor listings throughout the greater Bay
Area for our users to choose from, that gives users the results they are
_looking for; including displaying a listing .of options sorted based upon
user's location because users most want to know about facilities near
them, ' ' ' : '

* an easy way for us to maintain the database on an ongoing basis as far as
adding or deleting vendors as well as making changes to existing vendors,
-and - ' '

% a simple way of 'displaying options for our users to _chd'oserfr’om
distinguishing between pick-up and drop-off locations. '

it is my understanding that a Memorandum of Understanding (MOU) is being
- developed that will include details for the RRD as described .above, and that
payment of the $25,000 would occur after the MOU has been fully executed.

So far, we are very pleased with the progrés‘s we have made to date with you in
the development of this tool and we look forward to continuing on this project with
you and seeing it through to a successful completion for all!

ograms Manager

G:\Conservation\Hotline\Roxanna\RRD\Letter-of-Intent_S FE-CCC.doc
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INTRODUCTION FORM

By a member of the Board of Supervisors or the Mayor

x
s o
Time Sfamp &&. b
Meeting Date™™ :El

I hereby submit the following item for introduction:

1. For reference to Comrmttee :
An ordinance, resolution, motion, or charter amendment

_>__( 2. Request for next printed agenda without reference to Committee
3. Request for Committee hearing on a subject matter

4. Request for letter beginning “Supervisor _*_ inquires...” .
5. City Attorney request L N i
6. Call file from Committee "
7
8
9.

016 Hd 5- NOf
!

. Budget Analyst request (attach ertten motion).
. Substitute Legislation File Nos.

Request for Closed Session :
10 Board to Sit as A'Committee of the Whole

| Please check the approprlate boxes The proposed legislation should be forwarded to the
“following:

‘0 Small Busmess Comm1ss1on OYouth Commission

O Eth1cs Commission O Planning Commission
0 Building Inspect_1on Commission

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a different form.]

Sponsor(s):‘__
Supervisor Mar___

SUBJECT: Resolution authorizing the Dept of the Environment to accept and expend a
grant in the amount of $25,000 from the County of Contra Costa to assist in the creation

of aweb based application to allow the pubhc access to information about recychng
options.

The text is listed below or attached:

Signanlre of Sponsoring Supervisor: L _ .

For Clerk’s Use Only:

CommeniSupervicors-Rorm— ' . ' Reviged-4/2400

TeOY TYOtO~rro>

/0499
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