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FILE NO..1;l05'31' o . | - RESOLUTION NO.

Lt T

[Accept and Expen’d if‘Gfl"‘an‘t - Zero Waste Database, City of Palo Alto - $5,000]

Resolution authorizmg the Department of Enwronment to accept and expend a grant in
the amount of $5,000 from the Clty of Palo Alto to asstst in, the creation of a web- based '

applicatlon that enables the public to easﬂy find accurate mformation about nearby

recycling, reuse, .and disposal options.

WHEREAS, Environmental agencies have realized that a core component of recycling

| and toxics reduction programs is the availability of accurate information’ about recycling, reuse

and proper d|sposal options for residents and businesses; and

WHEREAS, A number of online tools ex1st that serve this functlon including SF
Environment’s EcoFlnder StopWaste. Org s Recycling Wizard (Alameda County, CA), and

S Oregon Metro’s "Find a Recycler” tool (Portland region OR) and

_ ' WHEREAS Similar tools exist on the national level such as Earth911 com that do not

always reflect the specn" cs of recycling and disposal programs at the local level and
WHEREAS, As these and other agencies look to upgrade their outreach tools to reflect

the trends of Web 2.0, such as interactive inform-ation sharing; 'interoperability, and user- |

centered design, it is clear tnat a growing need eXIsts in the pubiic secror for a jow-cost

{Ifeature-rich onllne platform for malntaining recycling services information that can be easﬂy

deployed and promoted to maximize program outreach efforts; and

WHEREAS, One of the primary benefits of such a system is increased access to more

accurate data for members of the public who may not define themselves through geographic '

'boundanes that have limlted the scope of prev10us recycllng services databases and

"WHEREAS, This application will empower enVIronmental agencies to easily maintain,

update, publish, and openly share data about recycllng, reuse and disposal services; and
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WHEREAS, Working with ofher entities.to-create the application will result in a better
tool than would be possible by the individual efforts and_'res’ources of those agencies; and

WHEREAS, This application will be a centralized web service with various mechanisms
(modules wrdgets data feeds, mobile app, etc) for lntegratlon with partrcrpatlng agencies’
webS|tes and v

WHEREAS Developing thls applrcatlon as a flexible, centrallzed web serv1ce will
enable easy integration WIth other web services and data platforms, as well as the
development of future appl|cat|on features and rmprovements and

WHEREAS Open source publrcly licensed, well documented software is strongly _

! preferred‘ and ' B ‘.

WHEREAS This appllcatlon will serve as a model for “Government 2:0” efforts to
deliver: government services more broadly and efficiently while increasing transparency, and

WHEREAS By collaboratlng on the development of such a plat‘form agencres and

' organlzatlons will lower development costs; and’

WHEREAS, The counties of Alameda and Contra Costa and the Clty of Palo Alto and
the City of San Jose are partnerlng WIth the City and County of San Francnsco on the creation
of this tool; and

WHEREAS Servrng as the lead in the creation of this tool ensures that the Clty and o
County of San Francrsco maintains a reputatlon of being a leader in the environmental field,
particularly in the area of Zero Waste and |

| WHEREAS The length of the project is from June 1, 2011 to June 30 2012; and

WHEREAS, The grant budget includes provision for indirect costs_ of $455-.00; and

Wl—lEREAS, This grant does not require an ASO amendment; now, therefore, be it .

RESO_LVED, That the San Fra_riclsco Board of Supervisors authorizes the‘ D-irector of

'the Department of the Environment to accept and expend funding in the amount of $5,000.00 |

| Supervisor Mar
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accurate information about nearby recyclmg, reuse and disposal optlons

Recommended: - - Approved {@\FE; g

; o _ Wayor
i e

/C(@“NLU N. App:oved: %’?

i)
DepartmenHﬁ/ ad o ‘Controller, Grant Division

**Department of the Erjvironmeht**
BOARD OF SUPERVISORS
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TO: - Angela Calvillo, Clerk of the Board of Superyisors

- FROM: = “The Department of the Environment
DATE: - 5/19/11
'SUBJECT: ~ Accept and Expend Resolutlon for Regional Grant -
- San Jose :

GRANT TITLE: Recycling/Reuse/Disposal Services Application

'Attached' please find the original and 4 copies of each of the following:
X Proposed grant resolutlon orlglnal sngned by Department, Mayor Controller ‘
_X_ Grant mformatlon form, lncludlng disability checklist

_X_Grant budget

__ Grant appllcatlon--There was no application necessary since the partnerlng
agency simply agreed to give the funds to SFE to cover the development of the
project : :

_X_ Letter of intent from the funding agency

Other (Explam) Leglslatlve Checkllst

Specral Trmellne Reqmrements

Departmental representative to receive a copy of the adopted .resolut.ion:
Name: Rachel Buerkle - ' Phone:415-355-3704
Interoffice Mail Address: : ‘ '_ | |

Certified copy required Yes[] . - o No X

(Note: certified copies have the seal of the City/County affixed and are occasio'nally required by -
funding agencies. In most cases ordinary copies without the seal are sufficient).
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File Number; - " 10 053 [

(Provided by Clerk of Board of Supervisors)

Grant Information Form
_ (Effective January 2000)

Purpose: Accompanies proposed Board of Supervisors resolutions authonznng a Department to accept and
- expend grant funds.

§

- The following describes the grant referred to in the accompanying resolution:

1. Grant Title: Recyolinq/Reuse/Disposal Services Application _220220/EVRDPA-1 1

2. Department D artment of the Envrronment

3. Contact Person: Rachel Buerkle | Telephone: 415-355-3704

" 4. Grant Approval Status (check one): | | |
[X] Approved by funding agency o ' [] Not yet approved “
| 5. Amount of Grant Funding Approved or Applled for: w

_Ba. Matchmg Funds Requ1red $0
b. Source(s) of matching funds (if applicable): -

7a. Grant Source Agency: City of Palo Alto
b. Grant Pass-Through Agency (if applicable): none

8. Proposed Grant P-roject Summary:

SF Environment will lead the development of a next-generatlon recycling services database appllcatlon in
fiscal and programmatic collaboration with interested and committed city/county agencies and other -
organizations. This recycling services application i improves upon the front-end usability as well as the back-
‘end data managemient capability of the City’s existing EcoFinder tool. Other Bay Area agencies are committed
to collaborating on this project: StopWaste. Org the City of Palo Alto's Zero Waste Program Contra
Costa County and the City of San Jose. .

9. Grant Pro;ect Schedule, as allowed in approval documents, or as proposed
' Start-Date June 1, 2011 End-Date: June 30, 2012 '

10. Number of new posmons created and funded O-
1 1. lf new positions are created, explaln the d|sposmon of employees once the grant ends?
12a Amount budgeted for contractual services: §4,54

b Will contractual services be put out- to bid?
Yes

. If so, will contract services help to further the goals of the department s MBE/WBE
requirements? Yes.
- d. Is thislikely to be a one-time or ongoing request for contractlng out? One-tlme

1283 . o



13a. Does the budget include indirect costs? _ [X] Yes ' 1] No.
b1. If yes, hew much? $455 _ o ' S :
b2. How was the amount calculated? 10% of the total direct costs requested is the amount approved by the
funding partners ' , DU ' : - ‘
c. If no, why are indirect costs not included? : .
[ 1 Not allowed by granting agency [ ] To maximize use of grant funds on direct services
[ ] Other (please explain): - ’ :

14. Any other significant grént requirements or comments:

**Disability Access Checklist™**

15. This Grant is i_htended for activities at (check all that app]y): '

EXisting Site(s) - ] Existing Structure(s) © [X] Existing Program(s) or Service(s)

[]
[ ] Rehabilitated Site(s) [ ] Rehabilitated Structure(s) [ 1 New Program(s) or Service(s)
[ 1 New Site(s) ‘ [ ] New Structure(s) .

16. The Departmental ADA Coordinator and/or the Mayor’s Office on Disability have reviewed the proposal
and concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and
all other Federal, State and local access laws and regulations and will allow the full inclusion of persons with
“disabilities, or will require unreasonable hardship exceptions, as described in the comments section:

Comments:

. . . j = 5 ,.’} g
Departmental or Mayor’s Office of Disability Reviewer: Claudia Molina fodes M VQUJ : :\
: : . (Name) V- (Signafure) D

Date Reviewed: J 02"5 l/

DepartmentApproval:’ ___Melanie Nutter - Director
L Title)

el
o\ :
) p@@f‘wk AT

\//(Signature)_ ' / N
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Our h . Our cify. O t. .
ur home. Our city. Our plane! N Reducing the Waste Stream for Alameda L‘nunty
A Depurlmenl of the City and County of San Francisco Achieving zeo waste together

S  emzero |
@ SF Environment o %ﬁ@i E ;:i‘i_;;% S OQMTEO?\G

"REGIONAL ONLINE RECYCLING DATABASE PRO]ECT
: Updated 10/20/2010

. INTRODUCTION

- Many environmental agencies recognize that a core component of recycling and toxics
reduction programs is the availability of accurate information about recycling, reuse and proper -
disposal options for residents and businesses. A number of online tools exist that serve this
function, yet these tools are quickly becoming technologically outdated and are maintained
separately by different agencies for public use. Similar tools also exist on the national level such
as Earth911.com, but these tools do not always reflect the specifics of recycling and dlsposal
collection programs at the local level, and often contaln inaccurate information.

As part of recent updates to their websites and data systems StopWaste Org, San Fl'anClSCO
Department of the Environment (SF Enwronment) and the City of Palo Alto Zero Waste
Program simultaneously began investigating the development of néw online searchable
recycllng database tools. Due to similar goals and timelines, StopWaste.Org, SF Environment
and Palo Alto Zero Waste decided to partner in the creation of a new software platform for
managing and sharing their recycllng information. This presented itself as the beginnings of a
regronal partnership.

Because of growing lnterest from other local agencies, we are seeking further stakeholder input
and partners to create the best tool possible, make that tool available for other agencies, share
information, and maximize program outreach efforts. SF Environmerit will act as project lead in
collaboration with StopWaste.Org (Alameda County); and the City of Palo Alto (Santa Clara
County) to develop a néxt-generation recycling services database application in fiscal and
programmatic collaboration with interested and committed city/county agencies and other
organizations in the Bay Area. The City of San Jose and Santa Clara County are among those
that have expressed a strong interest in partlcrpatmg as key partners

PROJECT GOALS

ThlS project seeks to achreve a number of goals stemmlng from both the development of anew
software platform and the regional collaboratlon of Bay Area recycling agencies:

. Create a regional database of local recycling, reuse and disposal services information
with a unified interface that better serves the publlc across tradrtlonal municipal
boundaries.

« Empower environmental agencies to easily maintain this type of data.

« Develop-this application as a centralized web service with various mechanisms (search

'modules, mobile app, etc.) for integration. with participating agencies’ websites that
replicate and enhance the current functionality found on those sites.

«  Embrace “Open Data” phllosophy requiring that data is freely and easily available to
everyone via a data feed.

1
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« Release the code as “Open Source,” publicly licensed software to allow other agenCIes
~ around the country to ut|I|ze -

To achieve these goals, we have deCIded to build a new, centrallzed platform rather than use
any of the existing tools. A number of compelllng technology con3|derat|ons that led to. this
decision: : .

o Compliance with modern web standards and ADA standards
« Implementation of required new features such as:
- o user management
o widgets for integration into agency websites
» Creation of an Open Data feed for sharing recycling information as broadly as possible
 Release of software as a quality Open Source product _
o Most effi CIent and cost-effective to build new platform than hack exxstlng tools .

ThlS project is-not an attempt to change data management protocols within part|C|pat1ng
municipalities. At its heart, this is a software project intended to bring our recycling outreach into
the modern web era and make our data management responsibilities more efficient. Most
importantly, our goal is to provide a platform that allows the general public to “do the right thing”
as easily as possible w1thout gettlng Iost in a maze of confusmg menus and categories.

_ WHERE ARE WE NOW”

On August 1, SF Enwronment issued an RFP for vendors to develop this platform that was
drafted by the project partners. After a full review of a number of firms, the review panel
(consisting of representatives from SF Environment, StopWaste.Org and Palo Alto Zero Waste)
selected Common Knowledge (www.CommonKnow.com) as the vendor. Work has not yet

" started on this project, and the rough timeline we are looking at is as follows:

2010 -
" mid-November - prOJect start meetlng, development begins
‘November/December - discussions WIth BayROC about pro;ect lnvolvement

2011 _
mid-December/early January - sohmt feedback on functlonal reqmrements

Feb/March - discussion of taxonomy & material categories
April - testing/initial feedback on draft tool
June project launch :

HOW TO GET INVOLVED
'We' are Iooking for the following- input to guide the development of this project:

1) Direct pro;ect development input: Stakeholders would provide input and feedback
on the development of the tool. As the project scope and timline is finalized with the '
contractor, points for stakeholders to provide feedback and testing of the toot will be

‘scheduled into the process. Potential points of input may include: functional

| 2
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requirements, categorization (names and grouping of materlals) search functlonallty,
testing, reporting features, etc.

" 2) Project governance/stewardshlp Stakeholders would provide input and guidance

on the long term vision of how agencies work together on this project as a regional
partnership. Questions that we need to address include: How is this tool updated,
maintained and evaluated? Is development of an MOU or fee for use required? How do
we prioritize additional features or updates?. Is there a role for a third party organization,
such as BayROC, to serve as a medlatlng forum or for promotlng this tool?

This input can be’ provided in two dlfferent ways:

. OR -

1) Join the Steering Committee comprised of financial sponsors (StopWaste, Palo
Alto, SF Environment). All county agencies are contributing ~$25-30k. This will be the
core body drrvmg the development process and making final decisions.

2) Join the Stakeholder Group established to solicit input'and feedback from all

- agencies and organizations that have a vested interest in this project. Participation in the

Stakeholder Group will not require a financial contribution. However, if an agency that is
not part of the Steering Committee would like to use the new software platform for .
managing and sharing their data, we are conSIdermg charging a nominal ”subscnptlon
fee to cover maintenance costs hosting fees etc.

CONTACT

- If you are interested in being involved i in elther capacr[y or any have questions, please contact
~ Lawrence Grodeska (SF Environment) and Robln Plutchok (StopWaste Org) by November 15
before work beglns on this prOJect :

Lawrence Grodeska o Robin Plutchok
Internet Communications Coordlnator _ Program Manager - -
SF Environment : - StopWaste.Org
.. lawrence.grodeska@sfgov. orq ‘ rplutchok@stopwaste.org
(415) 355-3791 (510) 891-6530
3
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From: o "Reigel, Clay" <C,I‘ay.Reigel@CityofPaloAlto.org>

To: - <lawrence.grodeska@sfgov.org> .
:Date: - 05/19/2011 01:54 PM
Subject: =+ Letter of Intent - RRD

Dear Lawréhce'

~ The City of Palo Alto is looking forward to collaborating with San Francxsco Department of the -
Environment on the development and implementation of a new regional recycling database. As
discussed, the City of Palo Alto has budgeted $5,000 towards the development and -
implementation of this searchable database tool that will be available for use by both all partners
currently involved in the prOJect steerlng committee. '

Slncerely, .

Clay Reigel -
Zero Waste Supervisor
- City of Palo Alto | Zero Waste Program
(650) 496-5958 | clay.reigel@citvofpaloalto.org

- . www.zerowastepaloalto.org : p L

. (nzem
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INTRODUCTION FORM s @

By a member of the Board of Supervisors or the Mayor ~ s qg: :
= ‘ > o = o5
Tm&e Sta@-or ;ﬁc};ﬂ
: : . : . . Meqtmg D.'ﬂ’e .“_10-.‘ i
I hiereby submit the following item for introduction: - ' ' o m
1. For reference to Committee: JP& = 253
An ordinance, resolution, motion, or charter amendment %w g(—ﬁ v
2. Request for next printed agenda without reference to Committee \ (ﬁd =
_ 3. Request for Committee hearing on a subj ect matter o
. Request for letter beginning “Superv1sor inquires. .
City Attorney request
‘Call file from Committee:

‘Budget Analyst request (attach Wntten motlon)
Substitute Legislation File Nos.

9. Request for Closed Session

_ 10.Board to Sitas A Committee of the Whole

@ﬁ@%e

Please check the appropnate boxes The proposed legislation should be forwarded to the
followmg '

[ Small Business Commission OYouth Commission
O Ethics Commission . O Planning Commission
00.Building Inspection Commission

~ Note: For the Imperatfve Agenda (a resolution not on.the printed égenda_), use a different form.]

Sponsor(s):
Supervisor Mar

- -SUBJECT: Resolution authorizing the Dept of the Environment to accept and .ekpend a
grant in the amount of $5,000 from the City of Palo Alto to assist in the creation of a web . -
based application to allow the public access'to information about recycling options.

The text is listed below or attached:

Signature of Sbonsoring Supervisor:
o

For Clerk’s Use Only:

_ Common/Supefvisors Form ' S : ~ Revised 412/09
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