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CITY AND COUNTY OF SAN FRANCISCO
~ BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Franmsco CA 94102 (415) 552-9292
FAX (415) 252-0461 ;

June 1‘7, 2011
TO: Budget and Finance Committee
FROM: Budget and Legislative Analyst

SUBJECT: Overview of Flle 11-0387 Mayor’s Proposed Consolidated Budget and Annual
" Appropriation Ordinance, for Fiscal Year Endmg June 30, 2012

The Budget and Legislative Analyst is conducting a detailed review of the Mayor's
recommended FY 2011-12 budget and will prepare reports and recommendations for submission
to the Budget and Finance Committee to reduce the Mayor's recommended budget as justified.
Our reports (a) generally describe the changes in expenditures and revenues for each department
resulting from the Mayors recommended budget; (b) contain recommendations to achieve
savings by reducing various budgeted items; (c) contain recommendations to reserve various
budgeted items-if insufficient data has been submitted to support the budget requests; and, (d)
contain policy optlons for consideration of the Budget and Finance Comrmttee to achieve
potential additional savmgs in certain departmental budgets.

The Budget and Leglslatlve Analyst s individual budget reports on the various Departmental :
budgets are scheduled to be considered by the Budget and Fmance Committee at.its hearings
between June 20 through June 30, 2011. ~

SUMMARY OF CHANGES IN EXPENDITURES'AND POSITIONS

~ The Mayor’s recommended FY 2011-12 budget, as submitted to the Board of Supervisors on
June 1, 2011, of $$6,828,705,831 is $266,047,488 or approximately 4.1 percent more than the
FY 2010 11 budget of $6,562,658,343 as finally approved by the Board of Superv1sors in the FY
2010-11 Annual Appropnauon Ordinance. ‘

The table below p1‘0V1des comparative expendlture data between the original FY 2010-11 budget

- and the Mayor’s Recommended 2011 -2012. budget excluding future technical adjustments tobe -
submltted by the Mayor.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



Memo to Budget and Finance Comnuttee
June 17, 2011

TOT‘AL CITY BUDGET COMPARISON

, Percent
Increase Increase
(Decrease) (Decrease)
- from FY from FY
. FY 2010-11 FY 2011-12 2010-11 - 2010-11
* Original Proposed Original Original -
7 Budget Budget Budget . . Budget -
Sources of F unds ' : - .

' Prior Year Fund Balance © $191,479,467 . $247,963,892  $56,484,425 29.5%
Prior Year Reserves v 19,693,338 12,752,069 (6,941,269) (35.2%)
Regular Revenues . 6,351,485,538 6,567,989,870 216,504,332 3.4%
Total Source of Funds - - $6,562,658,343 ~ $6,828,705,831 $266,047,488 4.1%
Uses of Funds : : ‘ o
Operating Expenditures: » . ‘ ‘

Gross Expenditures $7,025,824,403  $7,361,790,244 $335,965,841 4.8%
Interdepartmental Recoveries (885,1 25,776) ~ (911,957,594)  (26.831,818) 3.0%
Net Operating Expenditures 6,140,698,627 6,449,832,650 309,134,023 5.0%
Capital/Facilities Maintenance 352,322,143 302,836,061  (49,486,082)  (14.0%)
Reserves ' 69,637,573 76,037,120 6,399,547 9.2%

Total Uses of Funds - $6,562,658,343  '$6,828,705,831 $266,047,488 4.1%

The Mayor’s recommended FY 2011-12 budget includes 26,277.15 funded full time equivalent
positions or 169.18 more positions than the 26,107.97 funded positions approved in the original
FY 2010-11 budget. Additional details on such positions by department will be covered in the

Budget and Legislative Analyst’s forthcommg departmental budget reports to the Budget and

Finance Committee. _

- GENERAL FUND EXPENDITURES AND RESERVES

As shown in the table below, the Mayor s recommended FY 2011-12 total General Fund budget,
including General Fund department expenditures and General Fund contributions to General
Fund supported departments, of $3,250,364,938 is $282,990,110 or approximately- 9.5 percent
more than the FY 2010-11 General Fund budget of $2,967,374,828 as finally approved by the
Board of Supervisors in the FY 2010-11 Annual Appropriation Ordinance. '

SAN FRANCISCO BOARD OF SUPERVISORS , BUDGET AND LEGISLATIVE ANALYST



Memo to Budget and Finance Committee

June 17, 2011

GENERAL FUND BUDGET COMPARISON

Percent

CONTROLLER’S RESERVES IN THE PROPOSED FY 2011-12 BUDGET

Increase | Increase
(Decrease) (Decrease)
_ from FY from FY
FY 2010-11 FY 2011-12 2010-11 2010-11
Original Proposed Original Original
Budget Budget Budget Budget
" Sources of Funds : n -
Prior Year Fund Balance $79,918,951 $153,351,440 $73,432,489 91.9%
Prior Year Reserves 19,633,338 12,752,069 (6,881,269) (35.0%)
Regular Revenues 2,753,665,350 2,927,115,535 173,450,185 - 6.3%
Transfers 114,157,189 157,145,894 42,988,705 37.7%
- Total Source of Funds 2,967,374,828 3,250,364,938 282,990,110 9.5%
Uses of Funds o '
Operating Expenditures:
Gross Expenditures 2,626,938,336 2,973,765,394 -~ 346,827,058 13.2%
Interdepartmental Recoveries (157,487,949)  (339,013,467) (181,525,518) 115.3%
Net Operating Expenditures 2,469,450,387 - 2,634,751,927 165,301,540 6.7%
. General Fund Contribution _ K ) o B
Transfer 423,549,904 525,633,917 102,084,013 24.1%
Capital/Facilities Maintenance 26,670,925 40,479,094 13,808,169  51.8% -
Reserves 47,703,612 49,500,000 1,796,388 . 3.8%
" Total Uses ofFunds $2,967,374,828 $3 250,364,938  $282, 990,110 C9.5% -

The Controller has reserved General Fund : revenues totaling $11,400,000 in the Mayor’s
recommended FY 2011-12 budget due to the uncertainty of the following various revenues:

e  $10,600,000 in the Munjcipal Transportation Agency’s materials and supplies budget,
~ pending (a) revenue from the issuance of taxi medallions ($10, OOO ,000), and (b) Parking Tax
' revenue from colleges and umversmes ($600,000).

. . $800,000 in the Sheriff’s Department for Electronic Monitoring ..Programs, pending the
transfer of responsibility for State prisoners to the counties under the proposed State realignment.

BUDGET AND LEGISLATIVE ANALYST RECOMMENDATIONS

| At the direction of the Budget and Finance Committee and the full Board of Supervisors, the
. Budget and Legislative Analyst is analyzing the Mayor’s recommended FY 2011-12 budget in

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



Memo to Budget and Finance Committee
June 17,2011

detail and is making various recommendations to the Committee. Our recommendations for the ‘
Committee’s first week of hearings are preliminary in nature and may significantly change for the
Committee’s second week of hearings. ' ‘

Budget reductions, recommended by the Budget and Leglslatlve Analyst and approved by the
Board of Supervisors, have, in the past, been used by the Board of Supervisors as a source of |
funds to: (a) restore items deleted in the Mayor’s recommended FY 2011-12 budget; (b) include -
new items in the budget based on the priorities of the Board of Supemsors and/or (c) increase
the General Fund Reserve. In accordance with the Charter, reallocation of any savings realized
. from budget reductions can be made by the Board of Supervisors, without first receiving ,
appropriation approval by the Mayor, in accordance with the priorities of the Board of
Supervisors. However, such reallocatlons would be subject to Mayoral veto

Harvey M. Rose

cc: Supervisor Chu
Supervisor Mirkarimi
Supervisor Kim
Supervisor Wiener
President Chiu
Supervisor Avalos

* Supervisor Campos .

Supervisor Cohen
Supervisor Elsbernd
Supervisor Farrell
Supervisor Mar
Clerk of the Board
Cheryl Adams -
Controller
Greg Wagner

SAN FRANCISCO BOARD OF SUPERVISORS , ' BUDGET AND LEGISLATIVE ANALYST



CITY AND COUNTY OF SAN FRANCISCO
BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292

FAX (415) 252-0461
June 27, 2011
TO: Budget and Finance Committee
FROM: Budget and Legislative Analyst

SUBJECT: June 29, 2011 Budget and Finance Committee Meeting

TABLE OF CONTENTS
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DEPARTMEN_T: | HSS — HEALTH SERVICE SYSTEM

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The proposed $6,518,485 budget for FY 2011-12 is $283,548 or 4.5 percent more than the or1g1nal
FY 2010-11 budget of $6,234,937.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2011-12 is 34.82 FTEs, ‘
which is .17 FTEs less than the 34.99 FTEs in the original FY 2010-11 budget. This represents 0.5
percent decrease in FTEs from the original FY 2010-11 budget.

Revenue Changes-

Department revenues, proposed to be $6,518,485 in FY 2011-12, is an increase of $283,548 or 4.5
percent more than the Department’s FY 2010-11 revenues bf $6,234,937. The Department receives
no direct General Fund support, but receives a recovery from General City Responsibility to
support the General Fund departments’ share of costs for Health Service Systems.

RECOMMENDATIONS

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$52,981 in FY 2011-12. Of these recommended reductions, 100 percent are General Fund
reductions, and 100 percent are ongoing reductions. These reductions would still allow an mcrease
of $230,567 or 3.7 percent

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
1




,RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: HSS — HEALTH SERVICE SYSTEM

SUMMARY OF PROGRAM EXPENDITURES:

2010-2011 2011-2012  Change From Pct

- Budget Proposed 2010-2011 Change
HEALTH SERVICE SYSTEM 6,234,937 - 6518485 283,548 4.5%
HEALTH SERVICE SYSTEM 6,234,937 6,518,485 283,548 s 4.5%

The Department’s proposed FY 2011-12 budget has increased by $283,548. This amount is largely due
to increases in professional services of $233,000 in order to complete the following projects: - '

Flexible Spending Contract — Contract that was not previously reflected in the Administration
Budget. Previously, the contract was paid with one-time funds.

HIPAA (Health Insurance Portability and Accountability Act) and other Regulatory
Compliance — Consulting services to maintain and assure compliance with revised statutory and
regulatory laws. Health care and IRS code changes requlre updating and amending HSS Rules,

Policies and Procedures.

City Plan Analysis — Consulting services to assist HSS evaluate and address the issues with self-
insured City Plan. The City Plan premiutns continue to increase as the number of members in this
plan decreases and the cost of health services increase. This will require planned changes during the
next few years.

Healthcare Reform Impacts — Consulting sefvices to assist HSS with the proper implemehtation of
federal Patient Protection and Affordable Care Act (PPACA) requirements.

DEPARTMENT PERSONNEL SUMMARY:

The number of full-time equivalent positions (FTE) budgeted for FY 2011-12 is 34.82 FTEs, which is

.17 FTEs less than the 34.99 FTEs in the original FY 2010-11 budget. This represents 0.5 percent
decrease in FTEs from the original FY 2010 11 budget. The FY 2011-12 Budget does not include any
new positions.

DEPARTMENT REVENUES:

Department revenues have increésed by $283,548 or 4.5 percent. The Department receives no direct
General Fund :support, but receives a recovery from General City Respon51b111ty to support the
General Fund departments’ share of costs for Health Service Systems.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LE_GISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: HSS — HEALTH SERVICE SYSTEM

Five-Year Plan : , :
According to the Department, while HSS cannot anticipate all the ways in which health care and
" benefits administration will change, HSS knows it must do the following in the next five years:
Maintain and Assure Compliance with Current Statutory and Regulatory Laws

- Implement federal Patient Protection and Affordable Care Act (rolling provisions each plan
year through 2018).

- Update federal Health Insurance Portability and Accountability Act (HIPAA) plan and
procedures with eMerge implementation.

- Implement state and municipal legislation affecting public employee/retlree benefits.

- Coordinate with San Francisco Retiree Health Care Trust Fund.

Address the Rising Cost of Healthcare

Implementation of Accountable Care Organizations (ACOs) beginning July 1, 2011
will require significant management involvement and oversight.

- Design, implement and monitor return on investment of data-driven. employee and
retiree wellness initiatives.

- Develop sophisticated informatics and data analysis, to improve forecasting and help identify
potential target areas for cost savings and wellness programming.

- Strengthen healthcare vendor management policies and oversight of
vendor performance guarantees, which include financial penalties.

- Coordinate with other City departments regarding Workers’ Compensation and
disability benefits administration, to achieve better care for employees and reduced
costs for CCSF. “

Implement Advances in Information Technology

- City-wide centralization of employee/retiree benefits data via eMerge will require
significant planning, including retraining and reprganizingpersbnnel to accommodate

- technological change and the development of new quality assurance practices.

- Establish and manage a digital records system, which requires planning, storage,
staff training and transferring over 50 years of paper records.

- Employee/retiree services, communications and tech support will be needed to assist in the
transition to online enrollment and the digital dissemination of complex benefits information
and wellness engagement.

SAN FRANCISCO BOARD OF SUPERVISORS _ . BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: ‘ HSS — HEALTH SERVICE SYSTEM

COMMENTS:

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $52,981 in
FY 2011-12. Of these recommended reductions, 100 percent are General Fund reductions, and 100
percent are ongoing reductions. These reductions would still allow an increase of $230 567 or 3.7
percent in the Department’s FY 2011-12 budget.

SAN FRANCISCO BOARD OF SUPERVISORS -+ . BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: LIB—PUBLIC LIBRARY

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The department’s proposed $86,814,022 budget for FY 2011-12 is $3 377,252 or 4.0 percent more
than the original F'Y 2010-11 budget of $83,436,770.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2011-12 is 630.24 FTEs,
~which is 15.13 FTEs less than the 645.37 FTEs in the original FY 2010- 11 budget. Thrs represents
a 2.3 percent decrease in FTEs from the original FY 2010-11 budget.

'Revenue Changes

‘The Department's revenues of $39,534,022 in FY 2011- 12 are $388,748 or 1.0 percent less than
FY 2010-11 revenues of $39,922,770. General Fund support of $47 280,000 in FY. 2011-12 is
'$3,766,000 or 8.7 percent more than FY 2010-11 General Fund support of $43,514,000.

RECOMMENDATIONS

The Budget and Legislative Analyst’s recommended reductions to the proposedv budget total
$264,486 in FY 2011-12. These reductions would still allow an increase of $3,112,766 or 3.7
percent in the Department’s FY 2011-12 budget.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: | ' LIB—PUBLIC LIBRARY

SUMMARY OF PROGRAM EXPENDITURES:

2010-2011 2011-2012 Chénge From Pct

Program Budget Proposed 201 0-2011 Change
ADULT SERVICES : 400,000 400,000 0 0.0%
BRANCH PROGRAM ‘ 18,188,607 17,976,366 (212,241) (1.2%)
CHILDREN'S BASELINE - : 7,700,478 8,773,216 1,072,738 13.9%
CHILDREN'S SERVICES - - 1,003,119 1,009,677 6,558 0.7%
COMMUNICATIONS, COLLECTIONS & ADULT SERV 8,446,841 7,885,062 (561,779)  (6.7%)
FACILITES ' 11,004,162 11,822,106 817,944 74%
INFORMA TION TECHNOLOGY N 4,462,819 5,505,498 1,042,679 23.4%
LIBRARY ADMINISTRATION © 10,433,442 11,602,317 1,168,875 11.2%
MAIN PROGRAM - 15,988,416 16,326,590 338,174 2.1%
TECHNICAL SERVICES 5,808,886 © 5,513,190 (295,696)  (5.1%)
Total 83,436,770 86,814,022 = 3.377,252 4.0%

The Department’s proposéd FY 2011-12 budget has increased by $3,377,252 largely due to:

 Equipment and other costs associated with three Branch Library openings scheduled to occur in FY
2011-12, ' ‘

e Increases in technology costs, and
¢ Increases in salaries and mandatory fringe benefits.

DEPARTMENT PERSONNEL SUMMARY:

The number of Net Operating full-time equivalent positions (FTE) budgeted for FY 2011 12 is 630.24
FTEs, which is 15.13 FTEs less than the 645.37 FTEs in the original FY 2010-11 budget. ThlS
represents a 2.3 percent decrease in FTEs from the original FY 2010- 11 budget. However,

e Asof May 12, 2011, the Department had 25 vacant positions, the longest of Wh1ch have been vacant
since June 1, 2000, and : , :

e Based on the most recent data from the Controller’ s Office, the Department is prOJected to-have a
surplus of $1,388 460 in salaries in FY 2010-11.

. DEPARTMENT REVENUES:

The Department's revenues of $39,534,022 in FY 2011-12, are $388,748 or 1.0 percent less than FY
2010-11 revenues of $39,922,770. General Fund support of $47 280,000 in FY 2011-12is $3,766,000 or
8.7 percent more than FY 2010-11 General Fund support of $43 514,000.

The Library receives significant revenues from the Library Preservation F und, which was initiated in
1994 under Proposition E, renewed in 2007 under Proposition D, and codified in Charter Section
16.109. The Charter section requires the City to annually appropriate General Fund revenues to the
Public Library equal to the percentage amount of General Fund revenues received by the Library in FY
2006-07.  Therefore, as total General Fund revenues increase, the appropriation to the Library

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

' DEPARTMENT: LIB—PUBLIC LIBRARY

Preservation Fund increases. The Public Library’s required Baseline share of General Fund support in
FY 2011-12 is $47,280,000 or an increase of $3,766,000 or 8.7 percent from the original FY 2010-11
budget of $43,514, OOO ,

In add1t10n as codified in Charter Section 16.109, the lerary Preservation Fund receives $0.025 for
every $100 of assessed property value in the City. The proposed revenue for the Library Preservation
Fund in FY 2011-12 is $35,565,000, an increase of $265,000 or 0.8 percent more than the $35,300,000
received in FY 2010-11.

FIVE YEAR FINANCIAL PLAN:

The Department states that the Library’s long-term budget situation is very much dependent on the
strength of the economic recovery and the City’s solution to the growing cost of pensmns and health .
“care. To help manage future costs, the Library will (1) invest in information technology to improve user
experience and reduce ongoing costs; (2) effectively manage reserves in the Library Preservation Fund;
and (3) under the worst case scenario, consider program and service reductions.

Revenues

The Public Library has a stable funding source as a result of the Library Preservation Fund, which is
- funded by an annual set-aside of Property Tax levies equivalent to $0.025 for every $100 of assessed
valuation; and, a baseline allocation from the General Fund equivalent to the percentage of General
Fund allocated to the Public Library in FY 2006-07. The amount of Property Tax and General Fund
- dollars transferred to the Library Preservation Fund are dependent on tax collections; and, tax

- collections are dependent on the state of the City’s economy. Although the Joint Report of -the

" Controller, the Mayor’s Budget Director and the Budget and Legislative Analyst assumes that General
Fund transfers to the Library Preservation Fund will annually increase through FY 2013-14, it remains
to be seen whether this growth will keep pace with the expected growth in costs.

Expenditures

The Department states that effectively managing personnel costs over the next five years presents a
significant challenge to Library Managers. -In particular salary, retirement, and health and dental care
will be major cost drivers for the foreseeable future. The Library anticipates that cost cutting or an
increase in revenue may be needed to balance future budgets.

According to the Department, another area of concern is the completion of the Branch Library
Improvement Program (BLIP). Funded through a combination of General Obligation Bonds, Lease
.Revenue Bonds, State Grants, gift funds, and Library Preservation Fund funds, the program is nearing
~completion. There are however, two branch libraries — Bayview and North Beach — in which final costs

have not yet been determined and construction has not yet begun. To complete these projects, the two
alternatives under consideration -are the issuance of additional lease revenue bonds and ‘the use of
Library Preservation Fund reserves. Issuing more lease revenue bonds would result in additional long-
term debt for the Library and this cost would have to be managed and balanced with other needs of the
Library. The use of Library Preservation Fund reserves to complete the BLIP could potentially reduce
fund balances that would otherwise be available to meet rising operating costs. ~

SAN FRANCISCO BOARD OF SUPERVISORS ’ BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: LIB—PUBLIC LIBRARY

~ COMMENTS:

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $264,486 in
“FY 2011-12. Of these recommended reductions, none are General Fund reductions, and $193,316 or
73.1 percent are ongoing reductions. These reductions would still allow an increase of $3,112,766 or 3.7
percent in the Department’s FY 2011-12 budget. ‘

SAN FRANCISCO BOAR.D»OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: FIR—FIRE DEPARTMENT

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The department’s proposed $302,081,641 budget for FY 2011-12 is $12,973, 904 or 4.5 percent
more than the original FY 2010-11 budget of $289 107, 737

Personnel Changes

The number of full-time equlvalent positions (FTE) budgeted for FY 2011-12 is 1,494.51 FTEs,
which is 17.59 FTEs, or 1.2 percent, less than the 1,512.10 FTEs in the original FY 2010-11"
budget.

Revenue Changes

The Department's revenues of $96,410,119 in FY 2011-12, are $1,053,966 or 1.1 percent more
than FY 2010-11 revenues of $95,356,153. General Fund support of $205,671,522 in FY 2011-12
is $11,919,938 or 6.2 percent more than FY 2010-11 General Fund support of $193,751,584.

RECOMMENDATIONS

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$713,389 in FY 2011-12, 100 percent of which are ongoing General Fund reductions. These
reductions would still allow an increase of $12,260,515 or 4.2 percent in the Department’s FY
2011-12 budget.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: ‘ FIR — FIRE DEPARTMENT

SUMMARY OF PROGRAM EXPENDITURES:

2010-2011 2011-2012 Change From Pct

. Program Budget Proposed - 2010-2011 Change_
ADMINISTRATION & SUPPORT SERVICES 32,099,335 32,108,262 8,927 0.0%
CUSTODY . 615,735 615,735 0 0.0%
FIRE GENERAL s . © 308,250 325,000 16,750 54%
FIRE SUPPRESSION ) ' 241,211,585 254,225117 13,013,532. 54%
GRANT SERVICES - 1,132,084 0 (1,132,084).  (100%)
PREVENTION & INVESTIGATION 5 9,660,997 10,746,618 1,085,621 11.2%
TRAINING ) 4,079,751 4,060,909 (18,842) (0.5%)

TOTAL ' 289,107,737 302,081,641 12,973,904  4.5%
The Department’s proposed FY 2011-12 budget has increased by $12,973,904 largely due to:

e Annualized salary increases that took place in December 2010, resulting in approximately $2.2
million in new salary expenses.

e Increased salary expenditures totaling $2.9 million ($2.6 million General Fund). This total includes
increased uniform overtime totaling $3.2 million, offset by $3.1 million in increased Attrition
Savings. .

e Increased mandatory fringe benefit expenditures totaling $10.2 million, an increase of 21.3 percent
over FY 2010-11, including increased uniform retirement contributions.

N

DEPARTMENT PERSONNEL SUMMARY:

The number of full-time equivalent positions (FTE) budgeted for FY 2011- 12 is 1,494.51 FTEs which
is 17.59 FTEs less than the 1,512.10 FTEs in the original FY 2010-11 budget. This represents 0.7
percent reduction in FTEs from the original FY 2010-11 budget. Major changes include:

e 36 existing firefighter vacancies are scheduled to be filled in August of 2011.

e The reduction of the equivalent of 21.2 FTE in increased Attrition Savmgs for a total salary
reduction of $3, 110 ,483.

e  The addition of one FTE Fire Protection Engineer and the equivalent of 1.1 FTE in Tempbrary
Salaries.

The Department has requested approval of one new 5215 Fire Protection Engineer in its Alrport Fund as
~ an interim exception. The Budget and Legislative Analyst recommends approval of the interim
exception, as the position supports critical City functions at the San Francisco Airport.

SAN FRANCISCO BOARD OF SUPERVISORS v _ BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: FIR — FIRE DEPARTMENT

DEPARTMENT REVENUES:

The Department's revenues of $96,410,119 in FY 2011-12, are $1,053,966 or 1.1 percent more than FY
2010-11 revenues of $95,356,153. General Fund support of $205,671,522 in FY 2011-12 is $11,919,938
or 6.2 percent more than FY 2010-11 General Fund support of $193,751,584. Specific changes in the
Department’s FY 2011-12 revenues include:

The Fire Department receives a pbrtion of City Sales Tax revenues allocated from the State for
public safety purposes to support its operations. That portion is projected to increase by $2.6 million
in FY 2011-12, from $31.9 million to $34.5 million.

Fire Department ambulance billings are prdjected to increase by $9.3 million, which is projected to
be offset by $8.1 million in adjustments and allowances, for a net revenue increase of $1.2 million.-

Increased transfers of $0.8 million from cost recovery for the Department for providing fire
suppression and emergency medical services.

The Department is anticipating the receipt of $300,000 in back rent in FY 2011-12 as part of a cell
phone site agreement being administered by the City’s Department of Real Estate. The one-time
revenue does not fund a specific program or purpose, but rather makes up a small portion of the
Department’s total sources for its operating budget. :

FIVE YEAR FINANCIAL PLAN:

The Department projects a 32.4 percent growth in its budget between FY 2011-12 and FY 2015-16.

Revenues

Although the Department’s budget is projected to increase 32.4 percent in five years, revenues are
only projected to increase 3.2 percent. The projected shortfall for in FY 2015-16 is $84.2 million.

The main revenue pressure for the Department over the next five years stems from the unresolved
issues surrounding the ambulance agreement in San Francisco. Prior to 2008, the Department was
the primary provider of emergency 911 ambulance transports. In the spring of 2008, the State of
California issued a directive to open the City’s ambulance system to private providers, removing
exclusive ambulance services from the Department. This has allowed private ambulance companies
to take over a share of the 911 transports in the City, resulting in decreased ambulance transport
revenue for the Fire Department. The Department is optimistic that it will be granted sole transport

authority in FY 2011-12. However, until the issue is resolved, the Department will continue to have

revenue issues for ambulance transports.

Expenyditures

The largest expenditure pressure facing the Department in the next five years is the cost of salary
and benefits for members. The Department’s budget is more than 92 percent salary and benefits for
members. These personnel costs are tied to the Department’s minimum staffing requirements. The
Department does not have the ability to affect the rates and benefit costs, as they are established by
memorandum of understanding (MOU) agreements and other negotiations.: /

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: ' FIR — FIRE DEPARTMENT

COMMENTS:

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $713,389 in
FY 2011-12, 100 percent of which are ongoing General Fund reductions. These reductions would still
allow an increase of $12,260,515 or 4.2 percent in the Department’s FY 2011-12 budget.

SAN FRANCISCO BOARD OF SUPERVISORS - ‘ BUD.GET AND LEGISLATIVE ANALYST
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DEPARTMENT: ECD—- EMERGENCY MANAGEMENT

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The department’s proposed $43,733,849 budget for FY 2011-12 is $2,465,491 or 6.0 percent more
than the original FY 2010-11 budget of $41,268,358.

Personnel Changes

The number of full-time equivalent positions (FTE) ‘budgeted for FY 2011-12 is 219.13 FTEs,
which is 9.16 FTEs, or 4.0 percent, less than the 228.29 FTEs in the original FY 2010-11 budget.

" Revenue Changes

The Department's revenues of $2,293,793 in FY 2011-12, are $373,279 or 19.4 percent moré than
FY 2010-11 revenues of $1,920,514. General Fund support of $41,440,057 in FY 2011-12 is
$2,092,213 or 5.3 percent more than FY 2010-11 General Fund support of $39,347,844.

RECOMMENDATIONS

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$154,324 in FY 2011-12, 100 percent of which are ongoing General Fund reductions. These
reductions would still allow an increase of $2,311,167 or 5.6 percent in the Department’s FY
2011-12 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpendéd
- General Fund encumbrances, which would allow the return of $29,587 to the General Fund.

Together, these recommendations will result in $183,91 1 in General Fund savings to the City.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

' . DEPARTMENT: ECD — EMERGENCY MANAGEMENT

SUMMARY OF PROGRAM EXPENDITURES:

' 2010-2011 2011-2012 Change From  Pct
Program

Budget Proposed = 2010-2011 Changﬁ
EMERGENCY COMMUNICATIONS 37,673,845 39,947,159 2273,314 6.0%
EMERGENCY MANAGEMENT - EMSA ‘ 613,296 0 (613,296) (100%)
EMERGENCY SERVICES 2,162,179 2,910,172 747,993 35%
FALSE ALARM PREVENTION 720,046 771,073 51,027 71%
OTHER PROGRAMS 0 0 0 N/A
OUTDOOR PUBLIC WARNING SYSTEM 98,992 105,445 6,453 65%
TOTAL } 41,268,358 43,733,849 2465491 6.0%

The Department’s proposed FY 2011-12 budget has increased by $2,465,491 largely due to:

Funding' for the first year of a two-year project to upgrade the City’s outdated Computer Aided
Dispatch (CAD) system. The CAD system provides the call processing function for the City’s 911
system and the project would migrate the outdated system to the latest version of CAD technology,
extending the system’s useful life by 10-15 years. The CAD system upgrade would address the
system failure that the Department experienced in April 2011. This project has been approved by the
City’s Committee on Information Technology ,(COIT) in the FY 2011-12 Information,
Communications and Technology Plan. |

Baseline adjustment for debt service payments, which was reduced in the FY 2010-2011 due to the
availability of one-time savings.

DEPARTMENT PERSONNEL SUMMARY:

The number of Net Operating full-time equivalént.positions (FTE) budgeted for FY 2011-12 is 219.13

FTEs, which is 9.16 FTEs less than the 228.29 FTESs in the original FY 2010-11 budget. This represents
a 4.0 percent decrease in FTEs from the original FY 2010-11 budget. - ‘

The proposed budget includes increased attrition savings-that equates to a reduction in 10.2 FTEs.

The department is adding one 0.5 FTE 1042 IS Engineer-Journey to assist with the CAD upgrade
project. ' '

The department is also adding one limited-term 0.75 FTE 5293 Planner IV due to available funding
from Homeland Security  Grants, specifically, the Regional Catastrophic Preparedness Grant
Program (RCPGP). ‘

DEPARTMENT REVENUES:

The Department's revenues of $2,293,793 in FY 2011-12, are $373,279 or 19.4 percent rhorc than FY
2010-11 revenues of $1,920,514. General Fund support of $41,440,057 in FY 2011-12 is $2,092,213 or
5.3 percent more than FY 2010-11 General Fund support of $39,347,844.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: ECD — EMERGENCY MANAGEMENT

FIVE YEAR FINANCIAL PLAN:

Revenues

The Department’s balanced budget relies approximately 95 percent on General Fund support: For
DEM’s FY 2011-12 budget request of $43.7 million, fulfilling the Department’s core mission is
directly tied to available resources and the lack of a dedicated funding source for 911 Operations,
which was significantly impacted by the passage of Proposition O in November 2008. Proposition O
resulted in the implementation of the Access Line Tax (ALT) on April 1, 2009, which replaced the
Emergency Response Fee (ERF or “911 Fee”). The new ALT was established with the same rates
and exemptions, but in contrast to the ERF, the ALT provides budgetary flexibility since the tax
revenues can be applied to essential City services including police, fire, and emergency services as
opposed. to the ERF which could only be applied to eligible 911 related expenses. The transition

* from the ERF to the ALT has resulted in the Department’s operating budget relying largely on

General Fund support. When the Department had access to the ERF, only a 15 percent General Fund
subsidy was required to balance the Department s operating costs.

Expenditures

The Department’s salaries and mandatory fringe benefits accounts for 67 percent of the
Department’s overall budget. The primary salary obligation involves staffing the City’s 911 Center
with Public Safety Dispatchers. As such, maintaining necessary dispatcher levels to meet the
department’s minimum staffing requirement continues to be the number one priority for
Department’s Division of Emergency Communications. Given the increasing demand of emergency
communication services to the Police, Fire, and Sheriff’s Departments, the Department expects

‘salary and mandatory fringe costs to be the key budget expenditure over the next five years.

The Department is working to maintain appropriate technology for public safety related systems and
applications. The City’s existing 911 systems, implemented in November 2000 are approaching the
end of their useful life cycles. The Department’s FY 2011-12 budget takes a step toward refreshing

- outdated technology with $1.2 million to upgrade the City’s CAD system. This two-year project will

cost the City approximately $3.4 m11hon and provide approximately 10 to 15 years of useful life and

reliability.

Absent of a dedicated revenue stream, the Department can only balance expenses through the layoff
of -dispatch -personnel. While that strategy would reduce the Department’s salary obligation,
ultimately, there would be an impact to answer call times as well as delays in dispatching first
responders — all of which could result in increased liability to the City.

SAN FRANCISCO BOARD OF SUPERVISORS | BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: ECD — EMERGENCY MANAGEMENT

COMMENTS:

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $154,324 in
- FY 2011-12, 100 percent of which are ongoing General Fund reductions. These reductions would still
- allow an increase of $2,311,167 or 5.6 percent in the Department’s FY 2011-12 budget.

In addition, the Budget and Législative Anélyst recommends closing out prior year unexpended General
Fund encumbrances, which would allow the return of $29,587 to the General Fund.

Together, these recommendations will result in $183,911 in General Fund savings to the Cvity.

SAN FRANCISCO BOARD OF SUPERVISORS ~ BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DAT—-DISTRICT ATTORNEY

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The department’s proposed $40,970,944 budget for FY 2011-12 is $1,529,450 or 3.9 percent more
than the original FY 2010-11 budget of $39,441,494.

Personnel Changes

The number of full-time equivalent, positions (FTE) budgeted for FY 2011-12 is 246.31 FTEs,
which is 3.16 FTEs less than the 249.47 FTEs in the original FY 2010-11 budget. This represents.a
1.3 percent decrease in FTEs from the original FY 2010-11 budget. '

Revenue Changes

The Department's revenues of $6 883,002 in FY 2011-12, are $561,648 or 7.5 percent less than FY
2010-11 revenues of $7,444,650. General Fund support of $34,087,943 in FY 2011-12 is
$2,091,099 or 6.5 percent more than FY 2010-11 General Fund support of $31,996,844.

RECOMMENDATIONS

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

~$295,101 in FY 2011-12. Of these recommended reductions, $295,101 or 100 percent are General

Fund reductions, and $195,101 or 66.1 percent are ongoing reductions. These reductions would
still allow an increase of $1,234,349 or 3.1 percent in the Department’s FY 2011-12 budget.

The Budget and Legislative Analyst also recommends additional one-time General Fund revenues
of $1,025,000 that are anticipated to be received by the District Attorney’s Office and can be
credited to the City’s General Fund.

Together, these recommendations would result in $1,320,101 savings to the General Fund.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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' RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

'DAT—DISTRICT ATTORNEY

DEPARTMENT:

SUMMARY OF PROGRAM EXPENDITURES:

2010-2011  2011-2012 Change From  Pct

, Program Budget _ Proposed _ 2010-2011 _ Change
ADMINISTRATION - CRIMINAL & CIVIL 1,230,726 1,823,694 - 592,968 48.2% .
CAREER CRIMINAL PROSECUTION 826,606 963,665 ‘ 137,059 16.6%
CHILD ABDUGTION 1010750 980,112 (30,638)  -3.0%
FAMILY VIOLENCE PROGRAM 857,337 v 868,342 - 11,005 1.3%
FELONY PROSECUTION 22,437,454 23,150,139 712,685 3.2%
MISDEMEANOR PROSECUTION 2,153,564 1,834,611 (318,953) -14.8%.
SUPPORT SERVICES 4,674,366 5,868,360 1 ,193,994 25.5%
WORK ORDERS & GRANTS 6,250,691 5,482,021 (768,670) -12.3%
TOTAL 39,441,494

40,970,944 1,529,450 3.9%

The Department’s proposed FY 2011-12 budget has increased by $1,529,450 largely due to:

Increases in fringe benefits, .
Five new permanent positions and two new limited term positions, and

New funding for the expansion of the Neighborhood Cburt program.

DEPARTMENT PERSONNEL SUMMARY:

The number of Net Operating full-time equivalent positions (FTE) budgeted for FY 2011-12 is 246.31
FTEs, which is 3.16 FTEs less than the 249.47 FTEs in the original FY 2010-11 budget. This represents

-a 1.3 percent change in FTEs from the original FY 2010-11 budget.

However, salaries and fringe benefits are budgeted to increase by $1,592,688, or 4.4 percent, for FY
2011-12. The District Attorney unveiled a reorganization of the management of the Department in
March of 2011, which resulted in various position substitutions. Additionally, the following seven new"
positions are proposed: ' '

SAN FRANCISCO BOARD OF SUPERVISORS

Five new permanent positions to handle alleged police misconduct cases

Three new permanent 8177 Attorneys and two new permanent 8132 Investigative Assistants are
proposed to handle the retroactive review of cases involving police officers accused of misconduct.
These positions would be part of the Trial Integrity/Brady Compliance Unit. This unit was
established in FY 2010-11 to ensure that the Department complies with Brady requirements, which
refers to a constitutional discovery requirement in criminal cases, mandating that the prosecution

- provide exculpatory information to the defendant. The District Attorney’s Office reduced attrition

savings to staff this Unit was with three new attorneys and two new investigative assistants in FY
2010-11. The Unit staff completed evaluation of a large number of retroactive cases, and are now
handling “day-to-day, routine Brady compliance.” The Department states that five more new
positions are now needed to handle the retroactive review of the alleged police misconduct cases
because existing staff are engaged in the current ongoing compliance for other cases.

- BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: DAT—DISTRICT ATTORNEY

The Budget and Legislative Analyst believes that five new permanent positions are not justified to
handle the temporary work related to the alleged police misconduct cases, especially given the five
positions added in FY 2010-11 for the Trial Integrity/Brady Compliance Unit, resulting in the
‘reduction of the backlog. Instead, to handle this temporary work to retroactively review the alleged
police misconduct cases, the Budget Analyst recommends two limited tenure 8177 Attorneys and
one limited tenure 8132 Investigative Assistant. ' :

e One new limited tenure 8177 Attorney to expand the Neighborhood Court program

The Neighborhood (or Community) Courts program has set up community courts in 10 police
districts to hear adult misdemeanor cases, with the requirement that adult offenders pay restitution to
victims or.otherwise offset the impact of the misdemeanor on the neighborhood. The District
Attorney’s Collaborative Courts Division, which includes the Neighborhood  Courts program,
currently has one Head Attorney, four Attorneys, and five Assistant Chief Victim/Witness or
Victim/Witness Investigators, totaling ten staff. The District Attorney’s Office proposes one new
limited tenure 8177 to support the expansion of the Neighborhood Courts program. While the
-Department asserts that the Neighborhood Court program aims to provide “significant opportunity to
reduce the volume of cases entering the traditional criminal justice system thereby reducing the
overall cost to the system,” it is unclear how the additional staff will achieve cost savings. The
Budget and Legislative Analyst does not consider that the addition of this new position to support
the expansion of the Neighborhood Courts program to be justified.

e One new limited tenure 8177 Attorney to address the backlog of homicide cases

The Department states that the addition of this limited term attorney will enable the Homicide Unit
to reduce the oldest cases pending (two to three years old) by 20 to 25 percent, which would reduce
per attorney caseload to seven or eight. Current Homicide Unit caseloads are above 10 per attorney.
The Budget and Leglslatlve Analyst recommends approval of this new limited tenure position.

DEPARTMENT REVENUES:

" The Department's revenues of $6,883,002 in FY 2011-12, are $561,648 or 7.5 percent less than FY
2010-11 revenues of $7,444,650. General Fund support of $34,087,943 in FY 2011-12 is $2,091,099 or
6.5 percent more than FY 2010-11 General Fund support of $31,996,844.

Specific changes in the Department’s FY 2011-12 revenues include the end of one-time federal
American Recovery and Reinvestment Act (ARRA) funding and the reduction of State grants for auto,
workers compensat10n and health care fraud cases.

FIVE YEAR FINANCIAL PLAN :

The Department states that since it is primarily funded by the City's General Fund, it will operate within
the constraints of the local economy and what the General Fund will be able to provide over the next
few years. The Department also notes that as State funding continues to be a challenge, the Department
will progressively see more costs that were previously either financed through grants from the State or
funded by the Superior Court. Due to State budget pressures, the Department reports experiencing
stricter implementation of guidelines which render previous eligible costs ineligible; grant levels cut or

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

29



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: ‘ DAT—DISTRICT ATTORNEY

held stagnant; and year to year uncertainties as a result of some State reimbursement programs being
suspended or going unfunded.

Additionally, the Department notes that a larger issue pending is the specter of State proposals for the
realignment of how local jurisdictions deal with defendants sentenced to State prison. With the passage
of Assembly Bill 109, the Department reports, the State has shifted the burden of adjudicating parole
violations to local jurisdictions. The Department notes that while the cost implications are uncertain, the
costs could be significant for all partners in the criminal justice system.

The Department states that while it is fundamentally reliant on the General Fund for support, it w111 seek
strategies to minimize the ongoing increasing cost of its work force, including (1) hiring younger
attorneys at lower costs than older, more experienced “lateral” hires; (2) conducting a department-wide
efficiency assessment to identify ways to make its work more efficient; and (3) providing significant
opportunity to reduce the volume of cases entering the traditional criminal justice system thereby
reducing the overall cost to the system through its new initiative to create a Neighborhood Prosecutor
Program and expand Neighborhood Courts throughout the City.

COMMENTS:

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $295,101 in
FY 2011-12. Of these recommended reductions, $295,101 or 100 percent are General Fund reductions,

“and $195,101 or 66.1 percent are ongoing reductions. These reductions would still allow an increase of
$1,234,349 or 3.1 percent in the Department’s FY 2011-12 budget.

The Budget and Legislative Analyst also recommends additional one-time General Fund revenues of
$1,025,000 that are anticipated to be received by the District Attorney’s Ofﬁce and can be credited to
the City’s General Fund ‘

Together, these recommendatlons would result in $1,320,101 savings to the General Fund

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ADP — ADULT PROBATION

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The department’s proposed $14,643,141 budget for FY 2011-12 1s $2,253,227 or 18.2 percent
more than the original FY 2010-11 budget of $12,389,914. ‘

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2011-12 is 107.29 FTEs,
which is 4.34 FTEs more than the 102.95 FTEs in the original FY 2010-11 budget. This represents
a 4.2 percent change in FTEs from the original FY 2010-11 budget.

Revenue Changes

The Department's revenues of $1,613,823 in FY 2011-12, are $4,740 or 0.3 percent more than FY
2010-11 revenues of $1,609,083. General Fund support of $13,029,319 in FY 2011-12 is
$2,248,488 or 20.9 percent more than FY 2010-11 General Fund support of $10,780,831.

RECOMMENDATIONS

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$110,592 in FY 2011-12. These reductions would still allow an increase of $2,142,635 or 17.3
percent in the Department’s FY 2011-12 budget.

In addiﬁon, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $1,208 to the General Fund.

Together, these recommendations will result in $111,800 savings to the City’s General Fund.

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: ) ADP — ADULT PROBATION

SUMMARY OF PROGRAM EXPENDITURES:

2010-2011 2011-2012 Change From  Pct

Program Budget Proposed 2010-2011 Change

~ ADMINISTRATION - ADULT PROBATION 1,702,670 2,886,253 1,183,583  69.5% .
COMMUNITY SERVICES . 7,688,278 8,336,819 748,541 9.9%
PRE - SENTENCING INVESTIGATION 2,862,700 2,888,813 26,113 0.9%
WORK ORDERS & GRANTS 236,266 531,256 294,990 N/A

Total 12,389,914 14,643,141 2,253,227 18.2%
The Department’s proposed FY 2011-12 budget has increased by $2,253,227 largely due to:
¢ Implementation of the Case Management and Risk and Needs Assessment System, allowing for the
full implementation of evidenced-based probation supervision practices and compliance with State
data requirements as mandated by Senate Bill (SB) 678 to improve probation outcomes.

e Establishing a community based Adult Probation office in Bayview.

e Enhancing the Adult Probation Department Domestic Violence Program through grant fundmg from
the Department of Justice Violence Against Women Act.

¢ Increases in work orders for workers’ compensation claims.

e Preparation for State public safety realignment, which transfers probation responsibility from the
State to the counties, due to the recent passage of Assembly Bill (AB) 109.

DEPARTMENT PERSONNEL SUMMARY:

The number of Net Operating full-time equivalent positions (FTE) budgeted for FY 2011-12 is
107.29 FTEs, which is 4.34 FTEs more than the 102.95 FTEs in the original FY 2010-11 budget. This
represents a 4.2 percent change in FTEs from the original F'Y 2010-11 budget. No FTEs are proposed
for deletionin FY 2011-12. ‘

» DEPARTMENT REVENUES:

~ The Department"s revenues of $1,613,823 in FY 2011-12, are $4,740 or 0.3 percent more than FY 2010-
11 revenues of $1,609,083. General Fund support of $13,029,319 in FY 2011-12 is $2,248,488 or
20.9 percent more than FY 2010-11 General Fund support of $10,780,831.

The Department s revenues are dependent on State and Federal Grants and Probation Fees and Fines. In
FY 2011-12, Federal grants are increasing by $59 632, partlally offset by reductions in expendlture
recoveries.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: ADP — ADULT PROBATION

Fee Legislation
There are no new or changed fees proposed for FY 2011-12.

FIVE YEARF INANCIAL PLAN:

The Department anticipates 30 percent growth in its budget between FY 2011-12 and FY 2015-16.
Revenues

e Federal and State grant funds may be decreased or eliminated due to the economic - condition of the
State.

e City and County General Fund contributions are also depehdent.on the economy of the City and
County and subject to reduction.

e TFee revenues are subject to successful collection of fees from probationers.
Expendifures

e Increased growth in probétion population will result from the transfer of probation responsibilities
from the State to the County as a result of the State Realignment Plan as passed in Assembly Bill
109 (2011).

e Ongoing implementation of evidenced-based supervision practices as mandated by SB 678
(2010) will require additional resources and funding to provide additional staffing for effective
supervision; and service dollars for treatment programs, technology infrastructure and safety
equipment.

. Expected salary increases are due to salary step increases because 30 percent of current staff are not
at the top step of their salary range and will continue to receive annual salary step increases ‘

The Department will continue to seek federal and State grant funding to support probation programs.
State fundmg related to the State Realignment (AB 109) is expected to provide for probatlon
~ supervision. The Department anticipates that the implementation of evidenced-based supervision
practices will result in reduced recidivism recognized by SB678 Community Corrections Incentive Fund
to be reinvested in probation programs. In addition, the Department will continue to monitor
expenditures and reduce cost through operational efficiencies, practices and policy. '

Other Issues

Assembly Bill 109 (AB109) codified the State’s public safety realignment plan to reduce the State’s
prison population by 30,000 within two years The realignment plan will shift offenders convicted on
non-serious, non-violent offenses to the local level. As a result, the Adult Probation Department expects
probation population increases, which will result in additional probation caseloads; however, Governor
Brown pledged AB 109 would not take effect until state officials secure funding. '

~ SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: _ADP— ADULT PROBATION
COMMENTS: ‘

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $110,592 in
FY 2011-12. Of these recommended reductions, $110,592 or 100 percent are General Fund reductions,
and $36,592 or 33.1 percent are ongoing reductions. These reductions would still allow an increase of
$2,142,635 or 17.3 percent in the Department’s FY 2011-12 budget. :

In add1t10n, the Budget and Legislative Analyst recommends closing out prior year unexpended General
Fund encumbrances, which would allow the return of $1,208 to the General Fund.

Together, these recommendations will result in $11 1,800 savings to the City’s General Fund.

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST

36



LE

QW AUQ = LT
pun [e19UsD = 4O

"01-600T A4 ur pajerzdordde
spuny parsqunous pepuadxaun Jo §06°01$ 01 dup Jurpuny sonpsy

_oooﬁm; _oooﬁm% _ , _

Tredoy urping

X _ X _oooho;

"uonanpaI 000°0S$

B 03 30P 000°00T$ JO 1509 192I1U00 1610} © SPUSWIUIODDI ISA[BUY SATIR[SISo]
“pue 1e3png sy ‘uerd 193f01d a1 Jo MotASI B Bwmorroy ‘sesmos Furisrxe
WOk 000°STT$ PIUNUSPT sey JAV YOIYM JO 000°0STS St 2oIsnf [eUrwI)
10y 31Uy AS[o3jiag o) Ui (991n0S 9]0S) Pe3deIjuod aq 03 3osloxd oy} Jo
1509 [e30], “UOISIAIRdNG paseg 99uUSpIAY Jo] uoneuswaldwI o) 107 Lorjod
. Teyusunaedap sit orepdn o) Suntm Aa1104 103 Furpuny Sunsenbei st AV

X X

000°0S$ 000°SLS | 000°SZI$

S3JTAISS

Bunnsuo)) WwowoFeury

"uonINpal Suro3uo parewnsy

‘paaodde 104 jou st

ST} J0q “VOISTAI(] AIUSSY © JO JUsWysIqess o pesodoid seq jusunedacy
oyt ‘wei3oid doig auQ Anusay oy 998 JOAO 0] T JoFeueiy Nmmo.m

Jo Sury oy 10 moffe Inq ‘[T JoSeurIA £760 © Jo Suriny ay) Jo saoxddesiq

2171102 ¥VIA TVOSId ‘SWALI LI9ang 40 LNFWANINY ¥Od
LSATVYNVY JAILVYTISIOFT ANV 139aN8g IHL 40 SNOILYANIWNOO3Y

v 762°5$ S3ulAwg 1910, 716°€8 | $3UIADLS (VIO ,
X 1919°1$ 958°LY$ LY'6V$ X pTIS |668°€<S €70°SES. SIgaudg S3ULL] AIOJEPUBIA
X [9L9°¢$ 888°801$ ¥9S IS 0T | 01 X [0€8°C$ v¥8°€8$ ¥L9°98$ LLO[LLO I1 1052UBN O €260
(VVV 49V 91) uoneqoiq
JNpY - HoneNSIUIHpPY- SY

a9 sduiseg oL _ woxy oL _Eo.ﬂm LI {AD sguiaeg oL _ wo.rq oL _Eoum ML «oo_.n._o

junowy ALA ‘ yunowry AR |
(Auo sasodand 9jensa 10) €107-710T AL TI0T-110T Ad ,

- uoyeqoIg YNPV - JAV




LEO‘6TTS

0S
LEO‘6TTS

[e30],
Jovdur] punyg [BIIUI)-UON
Pedw] punyg [BIIUID)

sty suQ = L1
pun, [eIoURD) = 4D

Joedu] puny [RI9UID-UON
Joedw] punyg [eIouan)

suonPNpay PIPUIWUIOINY [£10 L
peduwy €107-7107 Ad pdrewnsy

3¢
265011 765°9€8 | 000'pLS  |®IOL
0% ‘ 09 : 0%
76S011$ " T65°9¢$ 000°vLS
[®10L guroguQ qwi-auQ

SUONONPIY PIPUIWWOINY [¥10],
CI0T-110T AA

SE9TYIT

LTTESTT

"01-600¢
A4 ur payeridosdde spuny pspuadxeun Jo 68041 01 anp Surpuny aonpay

X[ X [000715 _Sqma 290695 | ]

-SHOIAYAS dSI-SLL-SI

‘uonanpal Surofuo pejewsy

"soLre[es ur snjdms (QQ‘ZE$ JUALIND Y} SISPISUOD JeT) sTuraes

UOTIIIR U 958a109D © SPUSWIWIO0al Y79 o) ‘WierS01q UOTUSAISIu]
osnqy PIIyD 9y} 10 yH18 JuedeA € [[1J 01 Juetnireda(] oY) MO[e 0} pue
uonsod sty Suraoiddestp 195370 o “sSuraes ATeres 1oy jueoes ppoy Sureq
aIe 18y} SI901JO. uonRqoId Anda(d JueoeA ¢ sey APuenmo jueunieda T
a7} sk 12013 uonqeqold Anda mau e Jo Jurny oy Jo arorddesicy

(ATuo sasodand 21eWNSI 10§) €T0T-T107 Ad

TI0T-T10T Ad

08 $3ulAng [vio] 819°C€S $3UIADS D10

(€8L1€9) (89€'6919) (1$1°1028) 000 x [(szr'6ls) |(z66°7919) L1t'v819) s)gauag S3uLLq Al0jepueiN
(296°189) (068°L0ES) (T$8°68¢€$) (18°%) x [(186°0t$) (S80°81€$) (990°68¢$) HE | oSTIA
: : - S3uIARS UONLINY - INE666
X [e8L1ES 08 €8L°1€$ X [y16°6T$ 03 |ri6'6zs  SHJUSH I3ULL] AIOJRPULIA
X [296°18$ 0$ 796188 00'T X [011°€9$ 0$ 011°¢9$ 000 [ LL'O 12050
. uoyeqold &ndsa D 18
. e (VVV 4DV 21)
(60'%) SE158 SNAIIS Ayunwmo)) - IV

A9 s3urAeg o, [ woug of, |woag|L1 {49 s3uiAeg oL [ woag ol |woxg apL 1alqQ

junoury - ALA junowry ALA

211102 ¥VIA TVOSId ‘SINALI 139adNd 40 LNJWANIWY ¥Od
LSATVNV JAILVISIOFT ANV 1390N8 3HL 40 SNOILVANIWINOOIY

uoyeqoId NPV - JAV



8071 ¢ douy[Bg Punyj [L.AUID 0] WINJAY JUNOWY [EI0],
86T $ 00S9 010T/€7/8 010t
eLe $ 00LT 11oz/ee/e 010T
9t $ 00sT L102/LT/Y 010T

- L6t § 00sT 010T/67/L 010C
148! $ 00sT 110T/LTY 0102
(STAVA) Waysd§  junoury uonIBsuLI Y, uoneLidoaddy
uoTBULIOJUY [euiSLQ JSEJRAURED § Jo agax
NRURFBUBIA 1% Jo ey
puv [gUBUL]
uf Rueeyg
papuadxaupy

6¢

SOX
S .
S9K
Sax
SO X
sduiaeg
puny [B19ud5)

: "puR, [RIAUILS Y} 03 PIUWINIAI 9Q UED IDURIR] IY)
10§31} “P3PaTU 153U0] OU 2J8 SIOURIQIUNOUS 35AY) JO SIOULR[E] AU J} Pojesipur sey Jusuniedoct 9L "TT-0T07 A 03-1011d $1894 135phq WO are $oUBeq J0URIGUINOUS SAOQE UL, :9JON

VYOO TIOLS YAIJ0D NOLLDNAQYdTA
WVIDOAd TIOLS YAII0D NOLLONAO AT
AVIDOUd TIOLS JAIIOD NOLLINAOIdTY
NVIDOUd TIOLS YAII0D NOLLONAOIdTT
WVIDOUd TIOLS YAIOD NOLLONJOYdTI
. apLL 193lqoqng

TYOLS NOLLONAOUdTI-HOOTd

TIOLS NOILONAOYITY-HOIII

TIOLS NOLLONAOEdHI-HOOA

TIOLS NOLLDNAOIATI-HOOM

THOLS NOLLONAOYIHY-HODT
JueN JOpUIA

uoneqo.q Jnpy - AV



DEPARTMENT: AAM- ASIAN ART MUSEUM

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The Department’s proposed $7 7717, 867 budget for FY 2011 12 is $229 147 or 2.9 percent less
than the original FY 2010-11 budget of $8,007,014.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2011-12 is 58.88 FTEs,
which is .2 FTEs less than the 59.08 FTEs in the original FY 2010-11 budget. This represents a .34
percent decrease in FTEs from the original FY 2010-11 budget.

Revenue Changes

The Department's revenues of $2,729,000 in FY 2011 12, are $403,984 or 12.9 percent less than
FY 2010-11 revenues of $3,132,984. General Fund support of $5,048,867 in FY 2011-12 is
$174,837 or 3.6 percent more than FY 2010-11 General Fund support of $4,874,030.

RECOMMENDATIONS

The Budget and Legislative‘ Analyst’s recommended reducti_dns to the proposed budget total
$53,465 in FY 2011-12. Of these recommended reductions, $53,465 or 100 percent are General
Fund reductions, and $53,465 or 100 percent are ongoing reductions.

BOARD OF SUPERVISORS - BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: AAM — ASTAN ART MUSEUM

SUMMARY OF PROGRAM EXPENDITURES:

2010-2011 2011-2012 Change From Pct
Program
Budget Proposed 2010-2011 Change
ASIAN ARTS MUSEUM 8,007,014 7,777,867 . (229,147) -2.9%

Total S 8,007,014 7,777,867 (229,147) -2.9%

The Department’s proposed FY 2011-12 budget has decreased by $229,147. This decrease is due
primarily to reduced expenditures associated with reduced attendance and admissions revenue.

DEPARTMEN T PERSONNEL SUMMARY:

- The number of Net Operating full-time equivalent posmons (FTE) budgeted for FY 2011-12 is 58.88
FTEs, which is .2 FTEs less than the 59.08 FTEs in the original FY 2010-11 budget. This represents a
-0.34 percent decrease in FTEs from the original FY 2010-11 budget.

DEPARTMENT REVENUES:

The Department's revenues of $2,729,000 in FY 2011-12, are $403,984 or 12.9 percent less than FY
- 2010-11 revenues of $3,132,984. General Fund support of $5,048,867 in FY 2011-12 is $174,837 or 3.6

percent more than FY 2010-11 General Fund support of $4,874,030. Specific changes in the
Department’s FY 2011-12 revenues include: :

e Decreases in museum exhibition admission fee revenue due to decreasing attendance.
COMMENTS:
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $53,465 in

FY 2011-12. Of these recommended reductions, $53,465 or 100 percent are General Fund reductions,
and $53, 465 or 100 percent are ongoing reductions.

SAN FRANCISCO BOARD OF SUPERVISORS - BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: : FAM-FINE ARTS MUSEUM

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The Department’s proposed $15,663,737 budget for FY 2011-12 is $960,598 or 6.5 percent more
than the original FY 2010-11 budget of $14,703,139.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2011-12 is 106.49 FTEs,
which is .67 FTEs more than the 105.82 FTEs in the original FY 2010-11 budget. This represents a
.63 percent increase in FTEs from the original FY 2010-11 budget. :

Revenue Changes

The Department's revenues of $9,705,854 in FY 2011-12, are $435,192 or 4.7 percent more than
FY 2010-11 revenues of $9,270,662. General Fund-support of $5,957,883 in FY 2011-12 is
$525,406 or 9.7 percent more than FY 2010-11 General Fund allocation of $5,432,477.

RECOMMENDATIONS

The Budget and Legislative Analyst’s recommended reductions to the pfoposed budget total
© $41,930 in'FY 2011-12. Of these recommended reductions, $41,930 or 100 percent are General
Fund reductions, and $41,930 or 100 percent are ongoing reductions. These reductions would still

allow an increase of $918,668 or 6.2 percent in the Department’s FY 2011-12 budget.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: FAM-FINE ARTS MUSEUM

SUMMARY OF PROGRAM EXPENDITURES:

2011-2012 Change
Proposed From 2010-

Program 2010-2011 Budget Budget 2011 Pct Chahge

ADMISSIONS 3,616,662 - 3,951,854 435,192 124

OPER & MAINT OF MUSEUMS 11,186,477 11,711,883 525406 - 47
Total Expenditures 14,703,139

15,663,737 . 960,598 6.5

The Department’s proposed FY 2011-12 budget has increased by $960,598 largely due to:

¢ Increases in work order recoveries from other City departments and public agencies.

. DEPARTMENT PERSONNEL SUMMARY:

The number of full-time equivalent positions (FTE) budgeted for FY 2011-12 is 106.49 FTEs, which
is .67 FTEs more than the 105.82 FTEs in the original FY 2010-11 budget. This represents a .63

percent increase in FTEs from the or1g1nal FY 2010-11 budget.

DEPARTMENT REVENUES:

The Department's revenues of $9,705,854 in FY 2011-12, are $435,192 or 4.7 percent more than FY
2010-11 revenues of $9,270,662. General Fund support of $5,957,883 in FY 2011-12 is $525,406 or 9.7

percent more than FY 2010-11 General Fund allocation of $5,432,477.

COMMENTS:

~ The Budget and Legislative Analyst’s recommended reductions to the pfoposed budget total $41,930 in
FY 2011-12. Of these recommended reductions, $41,930 or 100 percent are General Fund reductions,
and $41,930 or 100 percent are ongoing reductions. These reductions would still allow an increase of

- $918,668 or 6.2 percent in the Department’s FY 2011-12 budget.

SAN FRANCISCO BOARD OF SUPERVISORS

44

BUDGET AND LEGISLATIVE ANALYST



S

owy, ouQ = LI
pun, [eIoUsD) = JD

0£6°THS |[BI0L: 0€6°T¥$ 0£6°T¥S 08 [e10L
0% 1oedw] punj [€I9UIS)-UON 0$ . 0% 0$. Jedw] puny [vI9UIN)-UON
0€6°TH$ |Poedw] puny [erouan 0£6°1¥S 0£6'1v$ 0§ joedwy puny [BI3UI5)
. [e10], duroduQ ouwr[-ouQ
SUOINPIY PIPUIUWIOINY [8I0 ], SUONIINPIY PIPUBUWIWIOINY [¥I0],
predw] £107-T107 Ad PAEWHSH TI0T-T10T Ad
‘ CI-1102

uoronpal Surofup

AJ 10 spuny Arefes juarorgns op1aoid [is p[noys pue juswiieda( ay)
Ul SOIOUEROBA JUALING §)09[Jol SSUIARS UOTILINY UT 9SEIOUT PIPUIIIOA |

YL ‘TI-110T Ad UT 000°ST$ £q SSUIARS UOTILIYY 95€RI0U]

(Ajuo sasodand ajeurnsa a10y) €107-7107 AL

CI0T-T10T Ad

0£6°9¢§ S3UIADg D10 ] 0£6°968 SZuUiADg D0 ]
x loceT1s  [(8ct'6L19) (805°291%) 00 | 00 x [0€6°11$ (8cv'6L1%) [(80S°L9T$) 00 | 00 sjyouay 35Ul AI0jepuBA
X [000°5¢8  |(800°9LE9) (800°15¢€$) s9-109- x 1000°sC$ (800°9,€$) {(800°TS€S) $9- [ 09- s3uIARS UONINY INE666
uononpal SurofuQ ‘samypuadxa Jua1INg [enIor 199321 0} Uoonpay

X [000°5$ 000°6Z$ 000%€$ "X 1000°S$ "1000°62$ 000v€$ SAI'TddNS ANV STYRIHALVIA
(VVV 49V 91)
SINQASAN
AQ INIVIAN ® ¥AJO - gH1]

qo| ssuiaeg o, _ woly "~ | o] |(woaglLy [AD s3uiaeyg oL, _ wo.ay oL [woayq apLy, 13[q0

junowy ALA junowy AL _

v

Z1-1102 ¥V3A TVISId 'SWLl 139and 40 INJWANINY ¥O4
LSATTVYNY JAILVISIOFT ANV 1390and IHL 40 SNOILYANIWINOO3Y

WINASHA] SV ULy - JAVA




DEPARTMENT: REC— RECREATION AND PARK

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Chnnges v

The Department’s proposed $127, 921 ,216 budget for FY 2011-12 is $905,097 or .7 percent more
than the original FY 2010 11 budget of $127,016,119. ,

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2011-12 is 843 43 FTEs,
which is 7.15 FTEs less than the 850.58 FTEs in the original FY 2010-11 budget. This represents
an .8 percent reduction in FTEs from the original FY 2010-11 budget. :

Revenue Changes

| The Department revenues of $93,639,592 in F Y 2011-12 are $1,285,631 or 1.4 percent more than
FY 2010-11 revenues of $92,353,961. General Fund support of $34,281,624 in FY 2011-12 1s
- $380,533 or 1.1 percent less than FY 2010- 11 General Fund support of $34,662,157.

RECOMMENDATIONS

The Budget and Legislative Analyst s recommended reductions to the proposed budget total
$576,911 in FY 2011-12. These reductions would still allow for an increase of $328,186 or a .2
percent increase in the Department’s FY 2011-12-budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $35 343 to the Recreation and Park
Savings Incentive Fund.

Together these recommendations will result in total savings of $612,254, including $164 743 in
savings to the City’s General Fund.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: REC - RECREATION AND PARK

SUMMARY OF PRO,GRAM EXPENDITURES:

2010-2011 |

2011-2012  Change From | Pect
Program £ :
o Budget ° Proposed . 20102011 Change i
CAPITAL PROJECTS i - $12,879,429 $10,243,135 $2,636,294 -20. 47%
CHILDREN'S BASELINE 10,042,971 9,315,268 -727,703  -7.25%
CHILDREN'S SVCS - NON - CHILDREN'S - 400,000 400,000 -0 0.00%
GOLDEN GATE PARK : 10,331,851 10,413,863 82,012 . 0.79%
MARINA HARBOR 1,748,499 1,876,127 127,628  7.30%
PARKS ' 65,635;258 68,553,580 2,918,322  4.45%
REC & PARK ADMINISTRATION 91,350 76,350 -15,000 -16.42%
RECREATION - 13,209,024 13,789,738 580,714  4.40%
STRUCTURAL MAINTENANCE ' $12,677,737 $13,253,155 $575,418° 4.54%
RECREATION AND PARK COMMISSION $127,016,119 $127,921,216 $905,007 0.71%

The Recreation and Park Department’s proposed FY 2011-12 budget is $905,097 more than the FY
2010-11 budget. The Department has proposed new or increased program spending in FY 2011-12,
which is offset by reductions in other programs, as noted below:

In FY 2011-12, the Recreation and Park Department reorganized its budget to reflect a new
organizational structure that the Department implemented in FY 2010-11, including a new recreation
model introduced in September 2010. The Parks and Golden Gate Park programs show an increase
in spending primarily related to the new budget organizational structure.

The Department will continue park and facility renovation projects funded by the 2008 Clean and
Safe Neighborhood Parks General Obligation Bond in FY 2011-12, by completing the design for site
specific playgrounds and recreatlon centers and increasing spending i in the Structural Maintenance
Program

The proposed Capital Projects budget represents the largest reduction, as one-time funding for
capital projects in FY 2010-11 is eliminated from the FY 2011-12 budget. The Children’s Baseline
budget and spending on Recreation and Park Administration are also decreasing.

DEPARTMENT PERSONNEL SUMMARY:

The number of full-time equivalent positions (FTE) budgeted for FY 2011-12 is 843.43 FTEs, which is
7.15 FTEs less than the 850.58 FTEs in the original FY 2010-11 budget. This represents an .8 percent
reduction in FTEs from the original FY 2010-11 budget. ‘

The decrease to the FTE count réSults from increases in Attrition Savings in FY 2011-12. The
Department is not proposing any deletions or layoffs in FY 2011-12.

In FY 2011-12, the Department plans to reorganize the aquatics staff, similar to the structure of the
general recreation reorganization implemented in FY 2010-11 by shifting specific swimming
instructors from full-time to temporary employees. The Department also plans to increase enrollment
in its gardener apprenticeship program from 10 to 15 positions.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: \ REC — RECREATION AND VPARK

DEPARTMENT REVENUES:

The Department revenues of $93,639,592 in FY 2011-12 are $1,285,631 or 1.4 percent more than FY
2010-11 revenues of $92,353,961. General Fund support of $34,281, 624 in FY 2011-12 is $380,533 or
1.1 percent less than FY 2010-11 General Fund support of $34,662,157. Specific changes in the
Department’s FY 2011-12 revenues include:

. Increased revenue from recreation programming, permits and facility rentals, 1mproved park
concessions and leases.

e Open Space Funds are anticipated to increase, as is fundlng from transfers into the Department
expendrture recoverles transfer adjustments, and the use of the Reserves Fund.

o Reductions in other revenues such as one-time funding for the Cayuga and Dolores Park
playgrounds, gifts and bequests and a $380,533, or one percent, decrease in General Fund support
for the Department.

Fee Legislation

Projected revenues for FY 2011-12 are based on the proposed fee increase ordinances as follows:

Increase Annualized
FY 2010-11 Revenue in Revenue

File No. : Fee Description Original Revenue  FY 2011-12  Thereafter
110549 Authorizes the RPD Commission to $0 - $367,000 $197,000

(1) approve special promotions of up
to 25 percent of the applicable rate (2)
approve increases of up to 50 percent
for nonresident and tournament golf
fees at Harding and Fleming; (3) add
accompanying rider fee;(4) create a
nonresident junior rate, and (5)
changes the definition of weekend
from all day Friday through Sunday to
Friday afternoon through Sunday.

110550  Creates a nonresident junior golf fee at - 80 $8.,000 $8,000
Lincoln Park and changes the :
. definition of weekend from all day
Friday through Sunday to Friday
afternoon through Sunday.

110551 _  Creates a nonresident junior golf fee at $0 $10,000 $10,000
Sharp Park and changes the definition
of weekend from all day Friday
through Sunday to Friday afternoon
through Sunday.

110552 Creates a nonresident junior golf fee at $0 $3,400 $3,400
Golden Gate Park Golf Course and
changes the definition of weekend
from all day Friday through Sunday to
Friday afternoon through Sunday.
Total $0 $388,400 - $218,400
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RECOMMENDATIONS OF THE BUDGET & LLEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: REC — RECREATION AND PARK -

Recommendation: Approval of the proposed fee ordinances is a policy matter for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that the proposed Recreation and Park
budget is balanced based on the assumption that such fee legislation will be approved.

FIVE YEAR FINANCIAL PLAN:

The Recreation and Park Department anticipates a 7.5 percent growth in its budget between FY 2011-12
and FY 2015-16.

Revenues

e Over the next five years, the Department’s goal is to continue to increase its earned revenue
generated by recreation programs, concessions and rental activities.

e Recreation and Park’s 10-Year Capital Plan recommends the development of a General Obligation
Bond proposal for the 2012 ballot to help address the substantial deferred maintenance backlog of
approximately $1.7 billion. '

e The Department has been exploring alternative funding sources, many of which would require voter
approval, such as a parcel tax or an expansion of the Open Space Fund. To the extent that these
measures do not bring the Department's budget into balance, Recreation and Park plans to work with
the Mayor's Office and the Board of Supervisors to 1dent1fy and 1mp1ement either additional revenue
increases or expenditure reductions with the goal of preserving direct service delivery to the' greatest
extent possible. '

Expenditures

The Recreation and Park Department’s largest expense is park maintenance, which represents over 60
percent of the Department operating budget. Capital projects and structural maintenance together
represent just less than 25 percent of the Department’s operating budget.

Over the next five years, the Department will undertake the following strateglc initiatives that will
impact spending:

e Meet high standards in park maintenance by supplying adequate staffing levels and, if possible,
adding staff to park maintenance and structural maintenance programs.

o Improve recreation services quality and quantity associated with the new model for recreation
delivery that will take several years to completely implement. A key component of the model is an
as-needed pool of program instructors. The viability of creating a pool of available staff is still
uncertain, and the Department may need to increase wages to attract a broader, or more skilled pool
of program delivery staff.

e Improve the capital condition of parks. The Department faces a deferred maintenance backlog of
$1.7 billion to repair and replace a host of facilities that include irrigation systems, swimming pools,
and neighborhood recreation buildings.
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RECOMMENDATION S OF THE BUDGET & LEGISLATIVE ANALYST |
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: ] REC — RECREATION AND PARK

e Address Open Space Fund, Golf Fund, and Marina Fund shortfalls. Over the next three years the
Department’s three non-General Fund sources, which are the Open Space Fund, Golf Fund, and
Marina Fund, are projected to face combined multi-million dollar shortfalls due to increasing costs
that outpace revenue growth, primarily due to rlslng personnel costs.

Whlle the Department does not intend to increase the total FTE count over the next five years, wage
rates and benefit costs are anticipated to increase.

OTHER ISSUES

In September 2010 the Recreation and Park Department began the implementation of a new model for
public recreation delivery. Under the model the Department delivers services in four core competency
areas: cultural arts, community services, leisure services, and sports and athletics. The Department
reports that to date in FY 2010-11 the new model-has increased hours of programming by 30 percent
and program revenue by 20 percent, as compared to FY 2009-10. In FY 2011-12, the Department plans
to reorganize the aquatics staffing similar to the structure for recreation, in order to increase pool hours,
and implement the Department’s recreation software program to allow use of pool memberships and

- electronic scrip for entry into pools. In addition, the Department wants to -increase its gardener

apprenticeship program enrollment and implement new custodial service standards.
COMMENTS:

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $576,911 in
FY 2011-12. These reductions would still allow for an increase of $328,186 or a .2 percent increase in
the Department’s FY 2011-12 budget. Of these recommended reductions, $164,743 or 28.6 percent are
General Fund reductions, and $404,375 or 70 percent are ongoing reductions.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended General
Fund encumbrances, which would allow the return of $35,343 to the Recreation and Park Savmgs
Incentive Fund.

Together, these recommendations will result in total savings of $612, 254 including $164,743 in savings
to the City’s General Fund. :
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DEPARTMENT: CFC— CHILDREN AND FAMILIES COMMISSION

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The Children and Families Commlssmn proposed $32,029,191 budget for FY 2011-12 is-
$1,700,379 or 5.6 percent more than the original FY 2010-11 budget of $ 30,328,812.

The proposed Public Education Fund- Proposition H portion of the Children and Families
Commission San Francisco budget, which are General Fund revenues, is $15,733,632 for
FY 2011-12, which is $464,542 or 2.9 percent less than the original FY 2010-11 budget of
$16,198,174.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2011-12 is 16.60
FTEs, which is .27 FTE more than the 16.33 FTEs in the original FY 2010-11 budget. This
represents a 1.7 percent increase in FTEs from the original F Y 2010-11 budget.

Revenue Changes

Public Education Fund- Proposition H revenues of $15,733,632 in FY 2011-12, are
$464,542 or 2.9 percent less than FY 2010-11 revenues of $16,198,174. Proposition 10

 Tobacco Tax Fundmg from the State is increasing from $7,459, 174 in FY 2010 11 to
$8,476,568, an increase of $1,017,394, or 13.6 percent.

RECOMMENDATIONS

The Budget and Legislative Analyst’s recommended reductien_s to the pfoposed budget
~ total $48,992 in FY 2011-12. These non-General Fund reductions would still allow an
increase of $1,651,387 or 5.4 percent in the Department’s FY 2011-12 budget.

In accordance with the Controller’s Office, the Children and Families Commission must
concur with the proposed reductions.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: | CFC-CHILDREN AND FAMILIES COMMISSION

* SUMMARY OF PROGRAM EXPENDITURES:

20102011 2011-2012 | Change From °
Program
5 Budget : Proposed @ 2010-2011

Service Area: 03 HUMAN WELFARE & NEIGHBORHOOD DEVELOPMENT

CHILDREN AND FAMILIES COMMISSION

CHILDREN AND FAMILIES FUND $14,130,638 $16,295559 $2,164,921 15.32%
PUBLIC ED FUND - PROP H ( MARCH 2004 ) $16,198,174 $15,733,632 -$464,542 . -2.87%
CHILDREN AND FAMILIES COMMISSION $30,328,812 $32,029,191 $1,700,379 5.61%

The Department’s proposed FY 2011-12 budget has increased by $1,700,379 largely due to:

e Increases in grant funding that notably include increases in per-child reimbursements to early
childcare providers participating in the Preschool for All Initiative. The number of children
participating in Preschool for All is anticipated to grow by 100 children, from 3,100 in FY
2010-11 to 3,200 in FY 2011-12. The amount dedicated to grants for family support
programs’ is also increasing.

o Despite the overall increase in expenditures, the amount of salary and benefit costs
infrastructure investments, as well as grants for developmental supports capacity burldmg ,
and curriculum enhancements paid for with Proposition H funds are decreasing”.

- DEPARTMENT PERSONNEL SUMMARY:

The number of Net Operating full-time equivalent positions budgeted for FY 2011 12 is 16.60
positions, which is .27 positions more than the 16.33 positions in the original FY 2010-11
budget. This represents a 1.7 percent change in posrtlons from the original FY 2010-11
budget.

DEPARTMENT REVENUES:

Public Education Fund- Proposition H revenues of $15,733,632 in FY 2011-12, are $464,542
or 2.8 percent less than FY 2010-11 revenues of $16,198,174. The decrease in revenues is the
result of a smaller allocation of Public Education Fund- Proposition H funds in FY 2011-12,
. as discussed in greater detail below under Other Issues. Proposition 10 Tobacco Tax Funding
from the State is increasing from $7,459,174 in FY 2010- 11 to $8,476,568, an increase of
$1,017,394, or 13.6 percent.

L Family support programs include services provided at Family Resource Centers, as well as

Transition to Kindergarten programming.

2 Developmental supports include training programs that address children w1th special needs,

mental health consultation services, and health screenings at childcares locations.

3 Capacity building includes workforce development programs that support degree attainment for

early childcare teachers technical assistance and other tralmng programs for early childcare

teachers.

4 Curricular enhancements include literacy and language training for ch.rld.ren and an Arts and

Sciences Residency program for early childcare teachers.

SAN FRANCISCO BOARD OF SUPERVISORS 'BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: CFC-CHILDREN AND FAMILIES COMMISSION

CHILDREN AND FAMILIES COMMISSION RESERVES AND CARRY FORWARD PLAN FOR FY
2010-11 FUNDS:

The Children and Families Commission, also referred to as First 5 San Francisco, anticipates a
carry forward balance of $2.5 million in unexpended Public Education Fund- Proposition H from
the FY 2010-11 budget. Fund balances remained in five of the eight Children and Families
Commission Public Education Enrichment Fund expenditure areas: (a) Quality Improvements,
(b) Infrastructure Investments, (c) Family Supports, (d) Capacity Building, and (e) Curriculum.
No fund balances are projected in either the (a) Administration, Program, and Salaries area or (b)
the Evaluation area. According to the Department, the fund balances are the result of
unanticipated State funding received in FY 2010-11 used to offset a portion of these grants, and
under-enrollment in certain programs.

The Children and Families Commission plans to place the $2.5 million in its Proposition H
Reserve Fund bringing the total in this Reserves Fund to $9 million. The number of children
served through the Preschool for All enrollment is expected to increase from 3,100 in FY 2010-
11 to approximately 4,200 in FY 2012-13. Children and Families Commission would use the
Public Education Fund- Proposition H to pay for per-child reimbursements to childcare providers
in order to serve this increased number of children in the Preschool for All program. In FY 2011-
12 the Department estimates to use $900,000 from the Reserves Fund, in add1t10n to the
Proposition H funds in the FY 2010-11 budget.

The Department advised that the legislation associated with the Public Education Enrichment
Fund- Proposition H (see below) restricts Proposition H funding allocated to the Children and
Families Commission to be used for any other purpose than to fund universal access to
preschool, overseen by the Children and Families Commission. :

OTHER ISSUES:

Expenditure Plan for the Public Education Enrichment Fund

File 11-0381. File No. 11-0381, which accompanies the Children and Family Commission’s
proposed FY 2011-12 budget, is a resolution approving the FY 2011-12 expenditure plan for the
Public Education Enrichment Fund. The City Charter designates one-third of the Public
Education Enrichment Fund to Children and Families Commission for universal access to
preschool. If the Controller, the Mayor's Budget Director and the Board of Supervisors Budget
and Legislative Analyst projects a budgetary shortfall of $100 million or more, the Mayor and
the Board of Supervisors may reduce the City's contribution to the Public Education Enrichment
Fund by up to 25 percent and defer payment of that amount to future years. Under the proposed
resolution, in FY 2011-12 the Mayor has exercised the option to defer the maximum 235 percent
of the City’s fund contribution to Public Education Fund- Proposition H to future years. Given
the proposed deferral, the Children and Family Commission’s proposed FY 2011-12 budget
" includes proposed expenditures from the Public Education Enrichment Fund of $15,733,632.

RECOMMENDATION: Approve proposed resolution.

COMMENTS: :
SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: CFC—CHILDREN AND FAMILIES COMMISSION

The Budget and Legislative Analyst’s recommended reductions to the proposed budget
total $48,992 in FY 2011-12, all of which are ongoing reductions. These non-General Fund

- reductions would still allow an increase of $1,651,387 or 5.4 percent in the Department’s
FY 2011-12 budget. : :

In accordance with the Controller’s Office, the Children and Families Commission must
concur with the proposed reductions.
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DEPARTMENT: DPH- PUBLIC HEALTH

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The department’s proposed $1,573,367,275 budget for FY 2011-12 is $112, 509 196 or 7. 7 percent
more than the original F'Y 2010-11 budget of $1, 460 858,079.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2011- 12is 5 ,721.08 FTEs,
which is 25.01 FTEs more than the 5,696.07 FTEs in the original FY 2010-11 budget. This
represents a 0.4 percent increase in FTEs from the original FY 2010-11 budget.

The Department has requested approval of 14.00 positions as an interim exception. The Budget
and Legislative Analyst recommends approval of all 14.00 FTE as an interim exception. Four of
these positions are currently filled positions, but are transitioning from project to operating status
at Laguna Honda Hospital. The remaining 10.00 FTE are fully grant-funded.

Revenue Changes

The Department's revenues of $1,214,071, 156 in FY 2011-12, are $8,238,828 or 0.7 percent more
than FY 2010-11 revenues of $1,205,832,328. General Fund support of $359 296,118 in FY 2011-
12 is $104,270,367 or 40.9 percent more than FY 2010-11 General Fund support of $255,025,751.

RECOMMENDATION S

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,098,840 in FY 2011-12. These reductions would still allow an increase of $111,410,356 or 7.6
percent in the Department’s F'Y 2011-12 budget.

In addition, the Budget and Legislative Analyst recommends clpsing out prior year unexpended
General Fund encumbrances, which would allow the return of $64,709 to the General Fund. ‘

Together, these recommendations will result in total savings of $1,163,549. Of these recommended
savings, $953,549 represent savings to the City’s General Fund.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT:

SUMMARY OF PROGRAM EXPENDITURES:

DPH — PUBLIC HEALTH

2010-2011 2011-2012 Change From Pct
Program Budget Proposed 2010-2011 Change

CENTRAL ADMINISTRATION 96,804,944 140,528,196 43,723,252 45.2%
CHILDREN'S BASELINE 46,808,350 45,691,642 -1,116,708 -2.4%
COMM HLTH - COMM SUPPORT - HOUSING 20,771,144 - 22,278,869 1,507,725 7.3%
COMM HLTH - PREV - MATERNAL & CHILD HLTH 25,116,453 25,684,427 567,974 2.3%
COMM HLTH - PREVENTION - AIDS 59,242,697 69,065,278 9,822,581 16.6%
COMM HLTH - PREVENTION - DISEASE CONTROL 21,383,192 20,274,991 -1,108,201 -5.2% -
COMM HLTH - PREVENTION - HLTH EDUCATION 5,152,775 | 5,259,999 107,224 21%
EMERGENCY SERVICES AGENCY 1,285,828 1,697,375 311,547 24.2%
ENVIRONMENTAL HEALTH SERVICES 17,278,171 18,308,599 1,030,428 6.0%
FORENSICS - AMBULATORY CARE 26,961,574 27,631,932 670,358 2.5%
HEALTH AT HOME 5,655,212 5,898,781 243,569 4.3%
LAGUNA HONDA - LONG TERM CARE 176,678,921 184,503,738 7,824,817 4.4%
LAGUNA HONDA HOSP - ACUTE CARE 3,384,761 3,500,602 115,841 3.4%
LAGUNA HONDA HOSP - COMM SUPPORT CARE 298 -0 -298 -100.0%
MENTAL HEALTH - ACUTE CARE 3,462,797 3,462,797 0 0.0% -
MENTAL HEALTH - CHILDREN'S PROGRAM 38,634,464 39,421,334 786,870 2.0%
MENTAL HEALTH - COMMUNITY CARE 156,531,815 148,056,569 . -8,475,246 -5.4%
MENTAL HEALTH - LONG TERM CARE 26,968,759 27,981,497 1,012,738 3.8%
OCCUPATIONAL SAFETY & HEALTH 1,728,066 1,765,991 ) 37,925 22%
OTHER PROGRAMS : 0 ‘ 0 0 #DIV/O!
PRIMARY CARE - AMBU CARE - HEALTH CNTRS 57,704,870 60,754,041 3,049,171 5.3%
SFGH - ACUTE CARE ~ FORENSICS 3,303,074 3,389,831 86,757 2.6%
SFGH - ACUTE CARE — HOSPITAL 502,704,646 555,160,647 52,456,001 10.4%
SFGH - ACUTE CARE - PSYCHIATRY 25,682,722 26,162,681 ' 579,959 2.3%
SFGH - AMBU CARE - ADULT MED HLTH CNTR 23,448,976 24,199,624 750,648 3.2%
SFGH - AMBU CARE - METHADONE CLINIC 1,654,464 1,579,131 175,333 -4.6%
SFGH - AMBU CARE - OCCUPATIONAL HEALTH 2,465,053 2,402,970 -62,083 -2.5%
SFGH - EMERGENCY ~ EMERGENCY - 22,452,550 22,810,163 357,613 1.6%
SFGH - EMERGENCY - PSYCHIATRIC SERVICES 8,667,663 8,908,311 240,648 2.8%
SFGH - LONG TERM CARE - RF PSYCHIATRY 16,318,498 16,504,542 186,044 1.1%
SUBSTANCE ABUSE - COMMUNITY CARE 62,705,342 60,582,717 2,122,625 -3.4%

. - .1,460,858,079 1,573,367,275 1.7%

TOTAL

The Department’s proposed FY 2011-12 budget is $112,509,196 more than the FY 2010-11 budget. The
Department of Public Health has proposed new or increased programs in FY 2011-12, as noted below,
and offset by other reductions and revenues:

e An increase in expenditures for acute care at San Francisco General Hospital. The growth in
expenditures for this program is due to significant investments in its delivery system to expand
capacity and services to meet the requirements of the State’s Medi-Cal 1115 Waiver. The new
Medi-Cal Waiver was designed to prepare counties for Federal Health Care Reform and ties Medi-
Cal revenues to specific milestones. These investments include infrastructure development, and

increased access to specialty care, among other improvements.

SAN FRANCISCO BOARD OF SUPERVISORS
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: DPH — PUBLIC HEALTH

e An increase in expenditures for the Department’s Central Administration. The increase is primarily
for an Intergovernmental Transfer to qualify for Federal and State matching revenues. The
Department will also expend an additional $1.3 million to support the new Medi-Cal Low Income
Health Pro gram (LIHP).

e The Department 1s renovating and expanding the San Francisco AIDS Office at 25 Van Ness. Grant

- funds from the National Institutes of Health (NIH) will be used to expand the first floor office with

additional City General Fund revenue used to increase access1b1hty for this building and to provide a
reqursrte match for the federal funds.

o The Department opened the new Laguna Honda Hospital facrhty in December 2010. The FY 2011-
12 budget will include additional funds for debt service on the Certificates of Part1c1patron used to
fund the constructlon of the new building.

DEPARTMENT PERSONNEL SUMMARY:

The number of Net Operating full-time equrvalent positions (FTE) budgeted for FY 2011-12 is 5,721.08
or 25.01 more than the 5,696.07 FTEs in the original FY 2010-11 budget. This represents a 0.4 percent
increase in FTEs from the original FY 2010-11 budget. The Department has proposed increases in FTEs
in FY 2011-12, which are partially offset by other reductions.

The Department’s F-Y 2011-12 budget includes 49.21 FTE'new positions, primarily in the San Francisco
General Hospital Acute Care program, to meet the milestones set out in the Medi-Cal 1115 Waiver in
order to prepare for Federal Health Care Reform. Additionally, the Department anticipates an increase
of 12.5 FTEs due to the transfer of non-sworn officers from the Sheriffs Office as a result of the
Department’s. proposed Proposition J contract for security services at General Hospital and Laguna
Honda Hospital. The Departrnent will also add 4.62 FTE positions to the Mental Health Community
Care program as part of an increase in Mental Health Services Act (MHSA) dollars to support program

_initiatives. These new positions will leverage clinic and school-based services to help meet the
behavioral health needs of San Francisco youth living in the south east sector of the City.

The Department has requested approval of 14.00 positions as an interim exception.

¢ The Budget and Legislative Analyst recommends approval of all 14.00 FTE as interim exception
positions. Four of these positions are currently filled positions, but are transitioning from project to
operatmg status at Laguna Honda Hospital. The remaining 10.00 FTE are fully grant-funded.

DEPARTMENT REVENUES:

The Department's revenues of $1,214,071,156 in FY 2011-12, are $8,238,828 or 0.7 percent more than
FY 2010-11 revenues of $1,205,832,328. General Fund support of $359 296,118 in FY 2011-12 is
$104,270,367 or 40.9 percent more than FY 2010-11 General Fund support of $255,025,751. These
increases, as highlighted below, are offset by other reductions:

e The Department s increased General Fund - support in FY 2011-12 is due to the loss of Federal
revenues and increased responsibilities under Federal Health Care Reform. Specifically, the
Department is losing $88 million of Hospital Fee Revenue as well as Federal matching funds for
medical and medical insurance expenditures. These revenue sources were used to supplement

- General Fund expenditures in FY 2010-11. While the Department will receive significant Medi-Cal

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: ' DPH — PUBLIC HEALTH

revenues from the State, this revenue is tied to meeting specific milestones, which require additional
investments to be made into DPH’s delivery system. '

e The Department antlclpates an increase of $19 million in revenue from service charges. This growth
results from increases in State Medi-Cal funding as well as increases in baseline revenue for San
Francisco General Hospital and Laguna Honda Hospital.

Fee Legislation

- File No. 11-0708- The Department has proposed. increased patient rates at San Francisco General
Hospital and Laguna Honda Hospital and anticipates a net revenue increase of $4,818,606 as a result of
this legislation. Department officials note that most patient revenue is based on negotiated or scheduled

‘rates set by Medi-Cal, Medicare, and other third party payers rather than the Department of Public
Health patient rates adopted by the Health Commission and Board of Supervisors. '

Recommendation: Approval of the proposed fee ordinance is a policy matter for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that the proposed DPH budget is
balanced based on the assumption that such fee legislation will be approved.

FIVE YEAR FINANCIAL PLAN:

According to the City’s Five Year Financial Plan, the Department anticipates a 23 percent growth in its
- expenditures between FY 2011-12 and FY 2015-16, but only 6.5 percent growth in its revenues. These
projections show a revenue shortfall of $403 million by FY 2015-16 based on the assumption that
General Fund support remains at $255 million.

Revenues

e The Department anticipates total growth in revenues of $56.3 rnilhon from San Francisco General
Hospital and Laguna Honda Hospital over the next five years. Specifically, the Department projects
growth of revenues from Laguna Honda Hospital of $17.3 and revenues from San Francisco General
Hospital of $39 million between FY 2011-12 and FY 2015-16.

o The Department projects growth in revenues of $21.4 million over the next five years resulting from

 Federal health care reform. For instance, the Department anticipates that San Francisco General
Hospital, Laguna Honda Hospital, and DPH clinics will receive $800,000 in additional
reimbursement for every one percent shift in their client base from uninsured to Med1 Cal due to the
mandatory expansion of Medi-Cal.

e The Department anticipates growth in revenues of $14 million from the State’s Health and Wellness
realignment. The Controller’s Office has estimated this growth based on projections of State tax
revenues. ‘

e If General Fund support remains unchanged as assumed in the City’s Five Year Financial Plan, the
Department will receive $255 million in General Fund revenues each year over the next five years.

Expenditures

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMEN T: ‘ DPH — PUBLIC HEALTH

e The Department anticipates San Francisco General Hospital expenditure growth of $87.3 million
over the next five years. Specific factors influencing this expansion include a growth in the patient
population and the transition to a new facility. The Department currently projects an additional $130
million will be needed for furniture and equipment for the new facility.

e The Department currently projects an increase in expendrtures for its supportive housrng program of
$9 million over the next five years as construction on additional pipeline housing is completed

. The Department antrcrpates an initial increase of $20.4 million in expenditures and a subsequent
decrease of $10.1 million as a result of Federal health care reform. An initial increase in
expenditures for FY 2011-13 and FY 2012-13 will be for necessary to meet mandated performance
enhancement standards as well as serve a larger client base due to the mandatory expansion of Medi- -
Cal. As some of these expenditures are one-time investments to strengthen and improve the ex1st1ng
healthcare delivery infrastructure, the department eXpects to eXpendltures to drop starting in FY"
2014-15. ,

PROPOSITION J CONTRACT E : ' 7 !

Charter Section 10.104 provides that the City may contract with private firms for services, if the
Controller certifies, and the Board of Supervisors concurs, that such services can in fact be performed by
private firms at a lower cost than similar work by City employees. The Mayor’s proposed FY 2011-12
budget contains one new item requiring Proposition J approval: ,

= File 11-0378 — Contractmg for Security Services. The Department proposes a new Proposition
J contract for security services at the San Francisco General Hospital and Laguna Honda
Hospital. Currently, the Sheriff’s Department provides these services as well as security services
at the Department’s health clinics through a work order agreement. If approved, the Department
would contract with an outside security company for services at the two hospitals commencing
in mid December 2011. Deputy Sheriffs would be reassigned to the Sheriff’s jail staff while non-
sworn officers would be reassigned to the Department of Public Health to provide security
services at DPH community clinics. The Mayor’s Office has included $1,609,619 in its proposed
FY 2011-12 budget for six months of contracted secur1ty services. According to the Controller’s
analysis, if approved, the estimated six months savings in FY 2011-12 would range between $1.8
million and $2.2 million, and annual Department savings as a result of contracting this service
would be between $3.6 rmlhon and $4.4 million.

Recommendation: Under the proposed contract for security services, private contractors would provide
services for the first time previously performed by civil service employees. Therefore, the Budget and
Legislative Analyst considers approval of the proposed resolution to be a policy matter for the Board of
Supervisors.

COMMENTS:

. The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $1,098,840
in FY 2011-12. Of these recommended reductions, $888,840 or 80.9 percent are General Fund
reductions, and $345,217 or 31.4 percent are ongoing reductions. These reductions would still allow an-
increase of $111,410,356 or 7.6 percent in the Department’s FY 2011-12 budget.

- SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended General
Fund encumbrances, which would allow the return of $64,709 to the General Fund.

Together, these recommendations will result in total savings of $1,163,549. Of these recommended
savirigs, $953,549 represent savings to the City’s General Fund.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: HSA — HUMAN SERVICES AGENCY ‘

BUDGET REVIEW EXECUTIVE SUMMARY

Budget Changes

The department’s proposed $690,359,191 budget for FY 2011- 12 is $20 884,380 or 3.1 percent
more than the original FY 2010-11 budget of $669,474,811.

Personnel Changes

The number of full-time equ1va1ent positions (FTE) budgeted for FY 2011-12 is 1,687.8 FTEs,
which is 2.71 FTEs more than the 1,685.09 FTEs in the original FY 2010- 11 budget. This
represents .16 percent increase in FTEs from the original FY 2010-11 budget.

The Department has requested approval of 22 positions as an interim exception. The Budget and
Legislative Analyst recommends approval of all 22 positions as an interim exception. These are
~ grant-funded positions in the Housing and Homeless and Food Stamp Programs.

- Revenue Changes

The Department’s revenues of $458,332, 514 in FY 2011-12, are $2,217,958 or 0.5 percent less
than FY 2010-11 revenues of $460,550,472. General Fund support of $232,026,677 in FY 2011-12
is $23,102,338 or 11.1 percent more than FY 2010-11 General Fund support of $208,924,339.

RECOMMENDATIONS

. The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$816,232 in FY 2011-12. These reductions would still allow an increase of $20,068,148 or 3.0
percent in the Department’s FY 2011-12 budget.

In addition, the Budget and Legislative Analyst recommends 'closing out $134,055 in prior year
unexpended encumbrances, of which $52,385 are General Fund.

- Together, these recommendations will result in savings of $950,287 of which $488 210 are savings
to the City’s General Fund.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011—12

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

SUMMARY OF PROGRAM EXPENDITURES:

Uses by Service Area, Department and Program ‘
2010-2011- 2011-2012 Change From Pct

Program Budget Proposed 2010-2011 = Change
ADMINISTRATIVE SUPPORT 83,108,975 86,926,441 3,817,466 4.6%
ADULT PROTECTIVE SERVICES . 5,695,042 5,464,535 (230,507) -4.0%
CALWORKS 52,637,041 . 51,805,156 (831,885) -1.6%
CHILDREN'S BASELINE o 24,314,080 24,773,290 459,210 1.9%
COUNTY ADULT ASSISTANCE PROGRAM 53,818,898 53,619,832 (1 99,066) -0.4%
COUNTY VETERANS SERVICES 386,374 401,264 14,890 3.9%
DIVERSION AND COMMUNITY INTEGRATION PROG 3,595,877 3,580,123 (15,754) -0.4%
DSS CHILDCARE ‘ 27,761,853 30,384,415 2,622,562 9.4%
FAMILY AND CHILDREN'S SERVICE - 116,947,769 129,884,137 12,936,368 11.1%
FOOD STAMPS . 17,625,867 20,437,449 2,911,582 16.6%
HOMELESS SERVICES 78,623,920 80,012,268 1,388,348 1.8%

~ INHOME SUPPORTIVE SERVICES : 128,968,528 126,376,315 (2,592,213) -2.0%

INTEGRATED INTAKE 897,677 1,088,506 190,829 21.3%
MEDI-CAL . 23,639,129 >24,373,965 734,836 3.1%
OFFICE ON AGING . i 23,720,434 22,450,122 (1,270,312) -5.4%
PUBLIC ADMINISTRATOR 1,327,382 1,433,741 106,359 8.0%
PUBL!C CONSERVATOR 1,388,344 1,418,008 29,664 21% .
PUBLIC ED FUND - PROP H ( MARCH 2004 ) 0 0 . 0 . N/A
PUBLIC GUARDIAN ’ ) ‘ 2,471,877 2,566,765 04,888 3.8%
REPRESENTATIVE PAYEE 513,987° 533,909 . 19,922 " 3.9%
WELFARE TO WORK . ‘ .- 22,131,757 22,828,950 697,193 3.2%
Total : 669,474,811 690,359,191 20,884,380 31%

The Department’s proposed FY 2011-12 budget has increased by $20,884,380 largely due to:

There is an increase in Family and Children Serv1ces including increased aid payments for Foster
Care, Adoptlon Assistance Payments, and Kin-GAP'. Costs per case are increasing due to a recent
court order to increase foster home rates statewide and pending regulations to cover the cost of
transportation for educational stability. Further, Foster Care Eligibility staff were reassigned from
CalWORKSs to Family and Children’s Services, and contract services and work orders from the
Children’s Baseline Program were shifted to Family and Children Services for better alignment of
functions.

There is an increase in the Food Stamps program, primarily due to increased federal funding for
contracted professional and technological services as well as additional staffing to address a growing
caseload and reduce barriers to participation in the program.

- Aid assistance for day care services is increasing due to a projected increase in State funded child

care subsidies. In addition, the Department annualized the salary and fringe costs for the four new
positions in the child care program that were approved and hired in FY 2010-11.

SAN FRANCISCO BOARD OF SUPERVISORS | BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

e The Housing and Homeless Program has added five new positions supported by funding from the
U.S. Department of Housing and Urban Development to help provide rental assistance to hard-to-
serve homeless persons with disabilities.

DEPARTMENT PERSONNEL SUMMARY:

The number of Net Operating full-time equivalent positions (FTE) budgeted for FY 2011-12 is 1,687.8
FTEs, which is 2.71 FTEs more than the 1,685.09 FTEs in the original FY 2010-11 budget This
represents a 0.16 percent increase in FTEs from the original FY 2010-11 budget.

The Department ‘has requested approval of 22 positions as an interim exception. The Budget and
Legislative Analyst recommends approval of all 22 positions as an interim exception. These are grant-
- funded positions in the Housing and Homeless and Food Stamp Programs.

The increase in new positions is largely offset by increases in attrition savings.

DEPARTMENT REVENUES:

The Department’s revenues of $458,332,514 in FY 2011'—12, are $2,217,958 or 0.5 percent less than FY
-2010-11 revenues of $460,550,472. General Fund support of $232,026,677 in FY 2011-12 is
$23,102,338 or 11.1 percent more than FY 2010-11 General Fund support of $208,924,339.

¢ The Humans Services Agency’s FY 2010-11 budget included American Recovery and Reinvestment
Act funding, which is proposed to be eliminated in FY 2011-12. However, the reduction in this
source of funding is offset by increases in other sources of funding such as State funding for child
care subsidies, Foster Care Programs, and Kin-GAP and federal funding for Food Stamps and
Homeless Services.

- Fee Legislation

File 11-0710. The Department’s proposed FY 2011-12 budget includes estimated revenues of $339,660,
associated with the implementation of a new $37.00 monthly fee charged to clients for services provided
through the Public Guardian’s Representative Payee Program The Public Guardian’s Representative
Payee Program manages the personal funds of elderly individuals and adults age 18 or older with
physical and/or mental impairments who cannot effectively manage such funds themselves. Upon
agreement with the client, the Public Guardian’s Representative Payee Program may provide the
following services:

= Collect and deposit entitlement checks and other income into accounts managed by the Public
Administrator-Public Guardian;

1 The Kinship Guardlan Assistance Payment Program (Kin-GAP) provides assistance to children ex1tmg the juvenile court
dependency system and probation youth to live with a related legal guardian. |

2 California Government Code Section 27436 authorizes the Board of Supervisors to de51gnate the Public Guardlan to collect
any fees authorized by the Board of Supervisors for public representative payee services.

SAN FRANCISCO BOARD OF SUPERVISORS . ' BUDGET AND LEGISLATIVE ANALYST
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'FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12 °

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

= Redirect the client’s bills including, but not limited to, rent and utility bills to the Representative -
Payee Program and pay such bills with the client’s funds; and,

» Make disbursements from the client’s share of funds for the client’s personal needs.
_Clients demonstrating an inability to pay may qualify for a discretionary waiver of the $37.00 monthly
fee. The table below details the proposed fee ordinance for the Public Guardian’s Representative Payee

Program that accompames the Human Services Agency s proposed FY 2011-12 budget.

Projected revenues for FY 2011-12 are based on the proposed fee ordlnance as follows:

FY 2010-11 ,  Annualized ‘
Original Increase in Revenue " % Cost
File No. ; Fee Description Revenue  FY 2011-12  Thereafter Recovery
11-0710 Representative Payee Fee Increase $0 $339,660 $339,660 56%
Total - $0 $339,660 $339,660 56%

The original ordinance (File 11-0710), introduced to the Board of Supervisors on June 1, 2011, provides
for a monthly fee of $35. The Department will submit a revised File 11-0710 that prov1des for a monthly
fee of $37 on June 23, 2011.

Recommendation: Approval of the proposed fee ordinance is a policy matter for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that the proposed Human Services -
Agency budget is balanced based on the assumption that such fee legislation will be approved.

FIVE YEAR FINANCIAL PLAN: _

The Department anticipates 19.7 percent growth in its budget between FY 201 1-12 and FY 2015-16.
Revenues

e The Department anticipates a growing need for General Fund support over the next five years as a
result of several major policy changes at the State and Federal level, including health care reform
and the expansion of the foster care age to 21.
: 2
- o Further, the discontinuance of federal American Recovery and Reinvestment Act (ARRA) funds will
require the Department to seek a combination of alternative sources of funding as well as increased
General Fund support. :

Expenditures

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEAR 2011-12

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

- e The Human Services Agency projects that Department-wide caseload will increase by 60 percent
~over the next five years. This includes In-Home Support Services, Adult Protective Services, County
Adult Assistance Program, and Food Stamps caseloads.

o Aecording to the Department, national legislation changing the age eligibility for foster care services
from 18 years old to 21 years old will incrementally increase the Department’s foster care caseload.

e Finally, under Federal health care reform, the Department projects an increase in Medi-Cal
applications and caseload. -

OTHER ISSUES

Expenditure Plan for the Human Services Care Fund

File 11-0379. This resolution includes an expenditure plan in the Human Services Agency’s proposed
FY 2011-12 budget from the Human Services Care Fund of $14,446,073 for the Housing First Program
1nc1ud1ng (a) $13,708,531 in FY 2011-12 Human Serv1ces Care Fund Revenues and (b) $737,542 in
prior-year unspent Human Services Care Fund revenues.® The Attachment, provided by the Department
is a budget detailing the proposed expenditure plan of such Human Services Care Fund revenues in FY
2011-12. As shown in the Attachment, in FY 2011-12, $13,998,017, or approximately 96.9 percent of
total Human Services Care Fund revenues of $14,446,073, is proposed to be expended for housing,
while the remaining $448,056, or approximately 3.1 percent, is proposed to be expended for services.

Recommendation: Approval of the proposed resolution to adopt the expenditure plan isa pohcy matter
for the Board of Supervisors.

COMMENTS:

The Budget and Legislative Analyst’s recommended reductions to the ‘proposed budget total $816,232 in
FY 2011-12. These reductions would still allow an increase of $20,068,148 or 3.0 percent in the
Department s FY 2011-12 budget.

In addition, the Budget and Legislative Analyst recommends closing out $134,055 in prior year
unexpended encumbrances, of which $52,385 are General Fund.

Together, these recommendations will result in savings of $950,287 of which $488,210 are savings to
the City’s General Fund.

3 Pursuant to- Administrative Code Section 10.100-77(f), if planned annual expenditures from the Human Services Care Fund
exceed $11.9 million, the Human Services Agency is requlred to submit a plan to the Board of Supervisors detailing how
such funds will be expended. The Administrative Code requires the Board of Superv1sors to approve the expenditure plan, by
resolution, before adoptlng the ordinance appropriating funds for these expenditures.
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Attachment — Page 1 of 3

City and County of San Francisco | Human Services Agency
" : Department of Human Services

. Department of Aging and Adult Services
Edwin M. Lee, Mayor he

Trent Rhorer, Executive Director

. Human Services Care Fund
(Housiﬁg First Program)
FY11-12 Expenditure Plan

This expenditure plan for the Human Services Care Fund for FY11-12 is submitted to the Board of
Supervisors pursuant to Section 10-100.77(f) of the San Francisco Administrative Code. The
Administrative Code requires the Department of Human Services to submit this expenditure plan if
annual proposed appropriations from the Human Services Care Fund exceed $11.9 million. This plan
must include estimates of the amounts to be spent for various putposes, as well as an explanation of _ -
who is to benefit from these expenditures, how many people will benefit, and how the proposed
benefits will be prov1ded

Planned Expenditures: The FY11-12 budget for the Department of Human Services includes
proposed expénditures from the Human Services Care Fund of $14,446,073 (see Attachment). The
proposed expenditures are divided into two general categories: housing and services. The proposed
expendltures are supported by $13,708,531 in projected FY11-12 Care Fund revenues and $737,542 in
prior-year unexpended revenues.

~ Beneficiaries: The Housing First Program is funded by the Human Services Care Fund. The
beneficiaries of the proposed spending under this plan are homeless and formerly-homeless CAAP
clients of the Department of Human Services. Since the beginning of the Housing First Program in
May 2004, a total of 3,450 homeless and formerly-homeless CAAP clients have been placed into
permanent supportive housing (Data through March 2011).

How Benefits Are Provided: Access to the Housing First Program is provided to any CAAP client
listed as being homeless with their assigned CAAP worker. These clients are offered an opportunity to
-apply for housing if it is available. Until a housing placement is made, shelter is offered by the CAAP
worker for the time between monthly homeless verification appointmenis. Each time the homeless
CAARP clients see their eligibility worker for a monthly homeless verification appointment, their
worker checks to see if housing is available. Additional outreach is done to homeless CAAP clients
who have been using shelter for long periods. As housing opportunities are available, homeless CAAP
clients are referred to the Housing Access Team that provides support through the screening and
placement process. When a client is placed in housing, the Housing Access Team arranges with the
CAAP worker for benefits to be adjusted and routed cotrectly, and then notifies both CAAP and Food
Stamps of the client’s new address.

P.C. Box 7888, San Francisco, CA 94120-7988 = (415) 667-5000 = www.sfhéa.orgl
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Attachment

Page 2 of 3
MEMORANDUM
May 17,2011
TO: Benjamin Rosenfield, Controller of the Clty and County of San Francisco

_ _ \
FROM: Trent Rhorer, Executive Director ; .
~ Phil Amold, Deputy Director for Administration%vf

SUBJECT:  Proposed FY 2011-12 Human Services Care Fund Budget

This memo notifies the Office of the Controller that pursuant to Administrative Code Section
10.100-7(e), the Human Services Commission has approved the Department of Human Services’
projection for the FY 2011-12 Human Services Care Fund budget.

The Care Fund ordinance requires the Department of Human Services to submit to the
Board of Supervisors a plan explaining how the department intends to spend Care Fund
money when it submits any proposed appropriation ordinance in excess of the $11.9 million
cap. The Commission is then to adopt findings and transmit them to the Board of
Supervisors and the Office of the Controller.

The FY2011-12 Care Fund budget is based on a projected average monthly homeless caseload of
360. The Care Fund savings from reduction in CAAP homeless caseload is based on the
following formula: (3,000-360) x 12 months x average maximum grant for each CAAP program, -
where 3,000 is the baseline of total homeless CAAP clients established by CNC ordinance. The
Care Fund savings from grant reductions is based on the following formula: average amount
reduced from CAAP grant x 12 months x 360 clients.

Savings from caseload reduction ~ $12,408,637
Savings from grant reduction - - § 1.299.894 -
Total Care Fund : ’ $13,708,531

The proposed FY11-12 Human Services Care Fund spending plan of $14,446, 073 (see
Attachment) which is supported by $13,708,531 in projected FY11-12 revenues and $737,542 in
prior-year unspent revenues is shown beiow

Housing , ' $13,998,017
Services $_448.056
Total $14,446,073
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Human Services Agency

Attaéhment
Page 3 of 3

Housing First Program FY11-12

Budget Items
REVENUES

FY11-12

FY11-12 Care Fund Revenues $13,708,531 |

Prior-Year Unspent Care Fund Revenues $737,542 T
Total Revenues ' $14,446,073 ST
EXPENDITURES - '

Housing .

Mary Elizabeih Inn (MEI) $252,864 |33 units, 2/1/05 start date. - l

McAllister (Conard House) $999,980 {80 units. 5/3/04 start date.

Alder (ECS) $1,150,743 1116 units. 5/1/06 start date. B

Coast Hotel (ECS) $1,189,825 |124 units. 5/1/06 start date. T

Elm (ECS) $995,565 [81 units. 6/15/04 start date. . o

Hillsdale (ECS) $940,950 [84 units, 3/28/05 start date. ]

Mentone (ECS) $952,794 {71 units. 11/15/04 start date :

All Star (THC) $700,292 {86 units. 8/1/04 start date. )

Boyd (THC) $816,397 {82 units. 2/15/2006 start date.

California Drake (THC) $211,707 |51 units. 9/20/03 start date.

Elk {THC) $762,458 88 units. 6/1/06 start date. - B

| Graystone (THC) $595,243 |74 units. 5/3/04 start date. B

Pierre (THC) $767,816 |87 units. 9/6/04 start date. B

Royan (THC) $696,155 [69 units. Summer 2003 start date. T

Union (THC) $674,479 |60 units. 12/15/04 start date.

Aranda (TARC) $1,036,704 |[110 units. 12/15/2005 start date.

MPP Services (THC)

$612,418

Modified Payment Program services provided in CNC
hotels. B '

PMSS (THC)

Property management and support services provided in |

$641,527 |CNC hatels. . :
, Housing Sub-total $13,998,017
|Services L : = )
Behavioral Health Roving Team $220,131 |Psychiatrist and Nurse Praclitioners.

|associate, 2 clinical supervisor, 1 subst abuse spec, 0.10

Roving team includes 1T SW supervisor, TSW, 1SW ™ |

Citywide Case Managément - Roving Team 1$227,925 |prgrm dir, 5 case managers, 0.20 clerk.
. . ' Services Sub-total $448,056 ’ .
Total Expenditures $14,446,073
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