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FILE NO. 110275 ~ RESOLUTION NO.

[Proposrtlon J Contract/Certifi catlon of Specrt' ied Contracted Out Servroes Prevrously Approved
.for Various Departments]

Resodlut'ion_concurring with';the Controller's certification that services previously'
approved'can be performed by private contractor for a lower cost than similar work
performed by ’City' and County employees for the following services:' budget analyst
(Board of Super\_li'sore),; absentee voter ballot distribution__'(Departmet_tt of Elections);
LGBT Anti-violence Education and Outreach Prograrn (District Attorney); central sh_ops\l
security, convention facilitiee rrlanagement janitorial services and seourity services |
(General Services Agency—Clty Admmlstrator), securlty serV|ces—1680 Mlssmn Street ’
(General Services Agency—-Publlc Works); malnframe system support (General Servrces
Agency—Technology), securlty services (Human Services Agency), Project S.A.F.E.

(Pollce), and food servrces (Sheriff).

WHEREAS, The Electorate of the City and County of San Francisco passed Proposition .

J in November 1976, allowing City and County Depariments to oontraot_.with p_ri_vate companies

| for spec’iﬁc-serv'ioes which can be performed._for a lower cost than similar work by City and

County employe'es (Charter Section 10.104.15); and,
WHEREAS The City has prevrously approved outSIde contraots for the services llsted

' below and,

WHEREAS The Controller has determmed that a Purchasers award of a contract for

||the services listed below to a prlvate contractor will continue to achieve substantial oost savrngs

for the City; and,

||Mayor Lee
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'WHEREAS, The City and County of San Francisco must reconcile a projected $483

| million budget defrcrt for Flscal Year 2010-2011 with a Charter obllgatlon to enact a balanced|

budget each fscal year and,
WHEREAS The Mayor has determined that the state of the City's budget for Fiscal Year

2010- 2011 as rndrcated herein has created an emergency srtuatlon justifying a Purchasers

award of a contract for budget analyst (Board of Supervrsors) absentee voter ballot distribution

'(Department of Electlons) LGBT Anti-violence Educatron and Outreach Program (Dlstrlct

| Attorney); central shops security, convention facilities rnanagement, Janrtorlal services, and

'security services - (General Services Agency—City Administrator); security sewicee—1680

Mission Street (General Services Agency—Puinc Wo.rks);- mainframe system support,(GeneraI
Slervices» Agency-Technology); absentee voter' ball\otdistri-_bution (Debartment of Elections);
security serviees (Human Service"s Agency); Project S.A.F.E_.‘(Police); and janitorial services
(Sheriff);, paratransit services, security services, parking"citation and collect\ion, meter eollec:tion
and coin countingv_, tewing eervices, and transit shelter maintenance services (MTA); and,
WHEREAS, The Contrdller’s certification, which confirms that - said services can be
performed at lower costs to the City and County by private contractor than by employees of the|
City and County, is on file with the Clerk of the Board of Supervisors in File Ne. 110275_, which

is hereby declared to be part of thie resolution as if set forth fully herein; now, thereforebe it;

RESOLVED, That the Board ofi Superyisors‘ hereby " concurs- with the ‘Controller's

|| certification, and the Mayor's determination of an emergency situation, and approves the

Proposition J Resolution concerning the Purchaser’s award of a contract to a private contractor

for the services listed below for the period .of July 1, 2010 through June 30, 2011. |

Mayor Lee
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City Cost Contract 'C:ost

Department/Function (High)

(High)

SAVINGS FTEs

Board of Supervisors (BOS)

2,000,000

" Budget Analyst | 2,379,932

Department of Elections (REG)

374,107

379932 145

358,859  16.3

. Absentee Voter Ballot Distribution 732,966

Disftrict Attorney F(D,AT)
" LGBT Anti-Violence Education and
Qutreach Program 158,401

180,370

- 78,031 15

General S_ervices Agency-City
Administrator (ADM) - | |
f | Central Shops—Security | 263,959
Convention Facilities Management 23,530,639

109,940
18,877,078

154,019 3.0
4,653,561 2293

1144123 - 27.6

- Security Services - 2,258,398

General Services Agency-Public Works
(DPW)
- Security Services—1680 Mission St. 126,093

General Services Agency-Technology

(TIS)

Mayor Lee
BOARD OF SUPERVISORS
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City Cost  Contract Cost

Department/Function ) (High)  (High)

873

SAVINGS FTEs.
Mainframe‘ System -Support‘ 1,507,004 808,158 698,846 10.0
| Human Services' Agency (DSS) _ _
Seourity Sevices  7.041,086 4105262 3836724 915
Mﬁniéipal Transportation Agency .(MTA) _
Comprehensive Facility Security  7,084,682 ‘ _4,727,210 | 2,357,473 93.0
| ~ Services | | - _
_ Meter Coin .Counting and Collection 3,194,423 2,159,821 1,034,602 34.3
Services |
Paratransit Services 42886171 . 20,764,204 22,121,966 439.0
Parking Citation and Collection 9,914,218 '8,033,030 | 1,881;188 1 64.0
System | ‘ | o | |
Transit Shelter Mai.‘ntenance : 908,695 . 345,1'27 563,567 - 9.0
 Services ' | _ }
Towing Contract Services . 18,964,354 16,413,102 2551252 1480
’ Sheriff (SHF)
Food Services s o | 2,171,297 1,205,904 965,393 22.0.
Mayor Lee . ‘
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CITY AND COUNTY OF SAN FRANCISCO . ‘
OFFICE OF THE CONTROLLER = - S o "~ Ben Rosenfield
' - ' ' Controller

Monique Zmuda
Deputy Controller

May 13, 2011

Honorable Board of Supervisors ,
- . Attention; Angela Calvillo, Clerk of the Board
City Hall, Room 244
- 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4689

RE:‘ ‘Budget Analyst Services - FY 201 1-12
Dear Ms. Calvillo:

The cost information .and supplemental data prowded by your offlce on the proposed contract for
budget analyst services for. the Board of Superwsors have been reviewed by my staff. '

If these services are prowded at the proposed contract pnce it appears they can be performed at
.a lower cost than if the work were performed by City employees

The. requrrements of Charter Section 10.104.15 relative to the Controllers findings that “work or
services can be practically performed under private. contract at a lesser cost than similar work -
performed by employees of the City and County of San Francisco” have been satisfied. Enclosed are
a statement of projected cost and estimated savings for Fiscal Year 2011-12 and the lnformatlonal
items provrded by the department pursuant to San Francisco Adm|n|strat|ve Code Section 2.15.

" Your department does not need to take further action for Board of Supervrsors approval because this
determination will become part .of the FY .2011-12 budgetary approval process. Following that
legislative approval, we will notify your department and the Purchaser that this Charter requirement
has been met. ‘

If |t '|s your departments intention to enter into a multiple year contract, you should note that this.
Charter section requrres annual determination by the. Controller and resolutlon by the- Board of
Supervisors.

'Please contact Drew Murrell at (41 5) 554- 7647 |f you have any questions regardmg this determination.

' Slncerely,

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » 1 Dr. Cariton B. Goodlett Place » Room 316 * San Francisco CA_ 94102-4694 FAX 415-554-7466
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Prop' J SupplemefntalQuestionnaire

T he department s basis far proposmg the Prop J certifi cation

Serv1ces for the Board of Superv1sors Budget Analyst Office have been provtded
by a vendor since 1979. The vendor selected in December 2009 is a joint venture
known as the Budget and Legislative Analyst Joint Venture. The selected vendor
maintains staff possessing specrahzed skills and expertise not widely available or
found in the City’s existing civil service classifications. Additionally, the vendor
has the ability to adjust staffing levels and secure unlquely qualified staff for
limited scope special projects according to Boards’ service needs. Over the past
30 years, the Controller has certified, as required under Charter Section 10.104,
that the vendor can provide the aforementioned services more cost effectrvely than
maintaining a-division of c1v11 services employees to do so.

The tmpact zf any, the contract will have on the provision of servzces covered by
the contract, including a comparison of specific levels of service, in measurable
units where applicable, between the current level of service and those proposed
under the contract. For contract renewals, a comparison shall be provided
between the level of service in the most recent year the service was provided by City .
: e_mployees and the most recent year the service was provided by the contractor:

“Services formerly provided by the Bureau of the Budget have been prov1ded by a
vendor sincé 1979. In January 2010, the vendor contract added the functions of
the Office of the Leglslatrve Analyst. Now the budget analyst services and the
legislative analyst services will be provided by a single vendor at a reduced .
overall cost to the City and County of San Francisco.

The department’s proposed or, for contract renewals, current oversight and
reportmg requirements for the services covered by the contract:

The Budget and Leg1slat1ve Analyst prov1des quarterly reports to the Clerk of the

Board of Supervisors documenting direct service hours provided by professional
staff. These reports include detailed billing information for all committee work,

spe01a1 projects, responses to requests by individual members of the Board of

Supervisors, annual budget review and performance audits. The Budget and
. Legislative Analyst’s work product, in the form of Committee reports, special

~ project reports, budget reports, and performance audit reports, is widely
disseminated to each member of the Board of Supervisors. Additionally, the
vendor provides regular briefings on the progress of special projects and
performance audits and advice to the President of the Board, members of the
Government Audit and Oversight Committee, and the Budget and Finance
Committee. Finally, the Budget Analyst has begun providing the Clerk of the
Board with detailed reportmg regarding hours used and fees incurred on a ‘

monthly bas1s
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4. The contractor's proposed or, for contract renewals, current wages and benefits
for employees covered under the contract, and the contractor's current labor
agreements for employees provulmg the services covered by the contract

Each member firm of the Budget and Legislative Analy_st Joint Venture is.
required to be in compliance with all local ordinances and state and federal
statutes regarding current employee wages. Each member firm is in compliance
with the City and County’s 12b erdinance regarding equal benefits provision and
is on the approved Human Rights Commission (HRC) list for equal benefits for
employees, and domestic partners and the Domestic Partnérs Ordinance as’
required. Assurance of the vendor’s continued compliance with these -
requirements is contained in Paragraph 34 of the Contract

5. The department's proposed or, for contract renewals, current procedures for
ensuring the contractor's ongoing compliance with all applicable contracting
requirements, including Administrative Code Chapter 12P (the Minimum
Compensation Ordinance), Chapter 12Q (the Health Care Accountabtln‘y
Ordinance); and Section IZB 1(b) (the Equal Benefits Ordinance)

Paragraph 43 of the contract provrdes‘ assurance that the vendor will ensure that

all employees maintain salaries at or above minimum prescribed wage rate; All

employee wage rates will meet or exceed the minimum San Francisco minimum
. wage standards '

. The department is obligated and committed to enforce the provisions and spirit of
all apphcable regulations and ordinances of the City and County. of San Franciséo
governing city contracts. To that end, we will work with the Human Rights

- Commission, the Contract Comphance Office and the City Attorney’s Office to
ensure that the contractor complies with all wage, compensatlon health care and
equal benefits pr1v11eges stipulated by law.

6. T he _department s plan for Czty employees displaced by the contract

Because the services 'provided under the contract have been provided by vendors |

_ for an extended perlod there is no anticipated displacement of C1ty employees FY
2011-12. :

7. A discussion, mcludmg timelines and cost esttmates, of under what condtttons the
service could be provided in the future using City employees

Developing and implementing a transition plan to have City and County
employees provide Budget and Legislative Analyst services would likely require a
.cost investment of money and time. The City would have to recruit, hire, and
train staff experienced and qualified to assume the services provided by the
“current vendor. The recruitment and hiring process could take as long as six to 12
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months.” Avoiding service gaps would also require overlapping expenses for the

" vendor and the new department during the transition. Additionally, such transition
would create the need for overhead expenses for office space, furnishings and
equipment, information technology equipment and systems mfrastructure

It would be a challenge for the City and County to comp‘ete in the job market for
the many specially qualified, highly skilled and experienced professmnal Budget

and Legislative Analyst staff prov1ded by the vendor. Further, given the City and

County’s current financial status, it is unlikely additional funding could be
secured for the considerable overhead in the current budget. Finally, an attempt
 to transition the Budget and Leglslatlve Analyst responsibilities to a department at
" this time could result in a sizeable gap in service if not planned well in advance
- for the Board of Supervisors and the people of San Fran01sco
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BOARD OF SUPERVISORS

BUDGET ANALYST SERVICES - FY 2011-12

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

‘ Comments/Aesuthions:

ESTIMATED CITY COSTS:
Classification ' FTE? Class Step1” Steps Low _ High
Budget & Legislative Analyst - 1.00 0955 143,938 ) 183,708 143,938 1é3,708
Policy and Legislative Director 1.00 0953 118,65‘(_ 151,409 - 118,657 151,409
' Audit, Special Projects, and Budget Dir_ector 1.00 0953 118,657 151,409 118,657 151,409
- Principal Adminisirative Analyst 3.00 . 1824 87,147 105,925 - 261,440 317,775
Senior Administrative Analyst 600 1823 75,270 91,496 451,621 548,977
Administrative Manager 1.00 0923 88!546. 112,997 88,546 112,997
Executive Secretary 1.00 1450 54,227 65,933 54,227 65,933
Temporary Salaries 0.50 1823 75,270 91,496 37,635 45,748
- Overtime e 1,870 (2,274
Totals 14.5 $ 1,274,721 $§ 1,577,956
Fringe Benefits .
. Variable Fringes ® 344,265 427,814
. Fixed Fringes 4 T 194,606 194,606
Total Fringe Benefits $ 538,871 $ 622,419
- Operating Expenses (M&S Servnces) 56,821 56,821
Space Rental * - 99,495 99,495
Data Processing Hardware & Software . 17,107 17,107
Annual Infrastructure (Telecommumca’nons and Sen/er) 6,133 6,133
$ 179,556 $ 179,556
ESTIMA’I_'ED TOTAL CITY COST 1,993,148_ _ 2,379,932
LESS ESTIMATED CONTRACT COST $ (2,000,000) $  (2,000,000)
ESTIMATED DlFFER_E.NCI‘E $ (6,852) $ 379,932
% of Esti_mated Savings to Estimated City Cost 0% 16%

1 Classrf' catrons based on current configuration of Budget and Leglslatlve Analyst services. Salary schedules are based onFY 2010—1 1 compensation

schedules with-MOU-mandated changes for FY 2011-12.

2 Full time equivalent (FTE) positions include 12 managers and analyst staff and 2 administrative staff. The staff level of 12 managers and analysts is based
onthe number of staff required to provide 17,000 hours of productive service, as well as MOU-mandated leave and training hours and other nonproductive -
administrative hours (staff meetlngs performance evaluations, and other administrative hours) consistent with ALGA (Association of Local Government

Auditors) standards.

3 Variable fringe benefi ts consist of Social Secunty Medicare, average SFERS retirement contnbutlon rate, and Iong term disability insurance, where

applicable.

* Fixed fringe benefits consist of the employer's FY 2011-12 contrlbutlon for health, dependent health, dental, and Ilfe insurance benefits, where apphcable
5 Space rental has been deterrmned using Department of Real Estate estrmates for the Civic Center area. :
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CITY AND COUNTY OF SAN FRANCISCO

Controller

OFFICE OF THE CONTROLLER " Ben Rosenfield

Monique Zmuda

Deputy Controller
May 13, 2011 | o

John Arntz, Director
Department of Electlons

_ City Hall - 1 Dr. Carlton B. Goodlett Place, Room 48 -
San Francrsco CA 94102 '

_'Attentlon Aura Mendleta Fmance Director
RE Absentee Voter Ballot Drstnbutlon for FY 2011 12 Electlon -

The cost information and supplemental data’ prowded by. your offi ce on the propOSed
contract for ballot distribution services for the FY 2011- 12 electron have been reviewed by
‘my staff. : :

‘If these ‘'services are provrded at the proposed contract price, .it appears they can be
. performed at a Iower cost than'if the work were performed by City employees -

. The requirements of Char-ter Section 10.104.15 relatlve to the Controllers ﬁn_drngs that “work or
" services can be practically performed under private contract at a lesser cost than similar work
performed by employegs of the City and County of San Francisco” have been satisfied. - Attached
is a statement of projected cost and estimated savings for Fiscal Year (FY) 2011-12 and the
informational items provided by the department pursuant to San Francisco Admlmstratlve Code
~-Section 2. 15. _

Your department does not need.to take further action for Board.of Supervisors' _approval because

this determination will become part of the FY 2011-12 budget approval process. Following that

legislative approval we will notify your department and the’ Purchaser that this Charter-.

requlrement has been met. .

If it is your department’s mtentlon to enter into a multiple year contract you should note that this

Charter section requrres annual determination by the Confroller and resolution by the Board of
- Supervisors.

Please contact Drew Murrell at (415) 554-7647 if you have any questlons regardlng thls
determination. _ v

Sinoerely,

". Ben Rosenfield
_ Controller

Enclosures

" cc: Boardof Supervisors’ Budget Analyst
. Human: Resources, Employee Relations

415-554-7500 . ’ City Hall ¢ [ Dr. Carlten B. Goodlett Place * Room 316 * San Francisco CA 94102-4694 i

- 881
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Jéhn Atz

DEPARTMENT OF ELECTONS
Director

VCIity and County of San Francisco

www.sfgov.org/elections -

MEMORANDUM

TO: | Cindy bzerwm :
FROM: Aﬁra Mendiefa }
DATE:  April 13,2011

| SUBJECT: Propoéition’J Respdﬁses to Questionﬁaire

1. In September 2009, the Department of Elections began contracting with K&H Integrated
Print Solutions for the automated assembly and mailing of the vote-by-mail ballots. The
switch to K&H from the Department’s previous ballot mailing vendor, Sequoia, Voting
Systems, substantially reduced the cost of this service. The Department of Elections has
reviewed the labor costs associated with automating the assembly and mailing process for the -
approximately 195,538%* permanent vote-by-mail voters by K&H and concludes that the
" contracting out of this service will continue to provide the City with labor cost savings: The
Department will continue to save on hiring as-needed temporary workers to assemble and
‘process the vote-by-mail ballots for mailing a month prior to the election.

*Please note the number we have provided of permanent vote-by-mail voters for the
November 8, 2011 election is still subject to change; the number of permanent vote-by-mail
voters is as of April 13, 2011. The. registration deadline for the November election will
provide an exact number of permanent vote- by-mail voters.

2. Contractmg with K&H will i 1mprove the 1:1me1y dehvery of the vote-by-mail ballots to voters. "
The previous method of preparing vote-by-mail ballots  required Department staff - to
manually prepare the ballots for mailing and was much more time consuming. K&H’s
equipment has the capacity to assemble the ballot in a shorter amount of time and can sort
~ ballots in-a manner that will allow the US Postal Service to deliver the ballots in'a shorter -
number of days. '

3. K&H is currently providing the Department with production and delivery service for nearly
all vote-by-mail ballots, including military, overseas, and permanent vote-by-mail ballots.
K&H has assigned an onsite Project Manager to work with Department staff, specifically a
1408 Principal Clerk and a 1471 Electlons Worker, to ensure that all production objectives
are met. :

The Dep’arfment works very clbsely with K&H and the US Postal service to ensure the .
delivery process runs as smoothly as possible and also to ensure the mailing of ballots is on -
schedule. Currently, the 1471 Elections Worker visits K&H’s famhty at the outset of each

' Voice (415) 554-4375 1Dr. Carlton B. Goodlett Place, Room 48 Vote—by—Ma.d Fax (415) 554-4372
Fax (415) 554-7344 o San Francisco CA 94102-4634 : TTY (415) 554-4386
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election méiling period to oversee the beginning of the process ‘and coordinate any
adjustments. Afterwards, the onsite Project. Manager- provides Managers with continuous
daily updates on the number of vote-by-mail ballots that have been mailed out. :

. Infpnnation regarding K&H’s labor agreements is not available at this time. For compliance
information, see response #3. S : o '

. K&H Integrated Print Solutions is currently an approved vendor and complies with ‘all -
* vendor requirements. K&H is:in compliance with all applicable contracting requirements.
K&H is in compliance with the Human' Rights Commission. and the Office of Labor
_ Standards Enforcement. The HRC Non-Discrimination Affidavit, the Health Care

Accountability Ordinance . Declaration and the Minimum Compensation Ordinance
Declaration have also been submitted by K&H. - S S

. ”Cor.ltféct_ing with K&H does riot displace'ény’City employees and al'lo_Ws the Depértr;lént' cost
‘savings by delaying the hiring of employees for other activities at a later poirnt in time. -

. Given-the saving projections, the DOE intends to renew an Sutsourcitig contract with K&H
" on an ongoing basis or another compliarit vendor if one is found in the future. ‘

_ Pagébe_Z
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PROP J SUBMISSION COVER SHEET -

DEPARTMENT OF ELEGTIONS - )
ABSENTEE VOTER BALLOT DISTRIBUTION ’

* COMPARATIVE COSTS OF CONTRAGTING Vs, IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2011-12

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS ] Class ] Positions ] . BW Rate ) | Work Weeks 3]  Llow | High_ | '
Junior Clerk (November 2011 Elecuon and June 2012 Elechons) 1402 ©° 1630 ° - 1,316 . 1,596 261 § 559,866 $ &78,986
Total Salary Costs _ T _ "7 560,866, 676,066

FRINGE BENEFEITS' _ o :
Variable Fringes (4 ’ - R . T : T . 44509 53,979
Fixed Fringes (5) . . : - : R o : . 0 - 0
: Total Frindé Benefits ' . . - - 44,509 53,879
" ESTMATED TOTALGITYCOST , o o o 604,376 732,966
LESS: ESTIMATED TOTAL CONTRAGT COST (6) (7) - . - (368,215) - (374,107}

ESTIMATED SAVINGS ’ ’ : : $ 236,161 $§ 358,859

% of Estimated Savings to Estimated City Cost . ' . : 39% - C 49%

Comments/Assumptions:

1. These services have been contracted out since FY 2007-08.

2. Salary levels refiect proposed salary rates effective July 1, 2011.

3. Two efectians would require 1402s 1o work for the entire FY :

4. Variable fringe benefits consist of Social Security, Medicare, and Unemployment Insurance.

5,- There are no fixed fringe benefits associated with these temporary employees.

8. This analysis assumes operating and supply costs would be the same for the City or the contractor.

" 7. The estimated contract cost includes 0.1 FTE for contract monitoring. ’ ’

3
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: CITY AND COUNTY OF SAN FRANCISCO . : : . '
OFFICE OF THE .CONTRO_LLER _ : o Ben Rosenfield
: ‘ Controller

‘Monique Zmuda
Deputy Controller

May 13, 2011

George Gascon

District Attorney

Hall of Justice B
850 Bryanit Street, Room 325
San Francisco, CA 94103

Attention: Eugene Clendinen o N
Chief Financial Officer o -
Office of the District Attorney
Hall of Justice ‘ :
© 850 Bryant Street, Room 325 ‘ : S
San Francisco, CA 94103 o '

RE: LGBT Anti-Violence Program - FY 2011-12

The cost information and supplemental data provided by your office on the proposed contract for the lesbian, géy,
bisexual and transgender (LGBT) anti-violence program have been reviewed by my staff. . ! '

If these services are provided at the proposed contraét price, it appears they can be performed. at a lower cost than if
the work were performed by City employees. S . ‘

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than simitar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for
Fiscal Year 2011-12 and the informational items provided by the department pursuant to San Francisco Administrative
Code Section 2.15. ' : : , o

Your departmént does not need to take further action for Board of Supervisors’ approval because this determination ,
will become part of the FY 2011-12 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met. ’ - -

If it is your dep‘aftment’s intention to enter into a multiple year contract, you should note that this Charter section
requires annual determination by the Controller and resolution by the Board of Supervisors. . -

Please contact Drew Murrell at (415) 554-7647 if you have any questions regarding this 'determihation.

Sincerely,

- cc.  Board of-Supervisors’ Budget Analyst
Human Resources, Employee Relations

'415-554-7500 ) - . City Hall * 1 Dr. Carlton B. Goodleit Place « Room 316 ¢ San Francisco CA 94102-4694 . FAX 415-554-7466
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CITY AND COUNTY OF SAN FRANCISCO OFFICE OF THE DISTRICT A’ITORNEY

George Gascon ' EUGENE CLENDINEN
District Attorney - - B Chief Financial Officer

'DIRECT DIAL: (4I5 )553-1895
E-MAIL: EUGENE.CLENDINEN@SFGOV.ORG.

-~ MEMORANDUM |
PRIVILEGED & CONFIDENTIAL

TO: Aimee Fribonrg, Controller’s Office
FROM: Eugene Clendinen '
DATE: - February 15, 2011

‘RE:" | Request for Prop J Board Approval to Continue Contractmg Out District Attorney
- LGBT AntI Violence Program

Please find attached the Prop J questionnaire pertaining to the department’s LGBT Anti-Violerice
Program for FY 2011-12. We are submitting the analysis and questionnaire to comply with section
10. 104 15 of the City Administrative Code. .

1. The department’s basis for proposmg the Prop J certification: The department is proposing to
continue contracting out specialized services to the lesbian, gay, bisexual and transgender (LGBT)
community to reduce violence against and within that community, on the basis that a private contract can
provide these services at lower cost than City and County employees. Services provided include
community outreach and advocacy regarding personal safety, hate violence and domestic violence .
affecting the LGBT community through speaking engagements, hospital visits and presentations, as well
as individual services to victims and witnesses including counseling and relocation assistance.

2. The impact the contract will have on the provision of services ‘covered by the contract No |
1mpact This contract has been ongoing with annual requests.

3. The department’s proposed oversight and reposting requlrements for the services covered by the
- contract. We will enter into a standard contract agreement with the contractor, followmg the guidelines
set by the City Attorney _

4. Contractor’s proposed wages and beneﬁts for employees covered under the contract and the
contractor’s current labor agreements for employees prov1d1ng the services covered by the

Ycontract
~ Position - 10FTE Salary FTE - Budget
Development Director $40,000 .20 _ - $8,000
Education Director $40,000 - .62 $24,800
Membership Director o $40,000 .34 - $13,600
“Interventions Director $40,000 10 K $4,000
Fiscal Manager ‘ . $31,200 - 14 ‘ $4,368
 Sub-Total Personnel $243,120 140 $54,768
Benefits (@ 20%) . 848624 . $10,954
TOTAL PERSONNEL - $291,744 $65,722
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CITY AND COUNTY OF SAN FRANCISCO - OFFICE OF THE DISTRICT ATTORNEY

Memorcmdum
- Privileged & Confidential
TO: '
- DATE: May 13, 20111 - o
PAGE: 2 ' ’
RE: Request for Prop J Board Approval to Contmue Contractlng Out Dlstrlct Attomey

LGBT Anti-Violence Program

5." The department’s proposed procedures for ensurmg the contractor S ongomg compliance
with all applicable contracting requirements, including 12P, 12Q, and 12B.1(b). The
Contractor, an non-profit organization, complies with all applicable contracting requirements.

6. The departments’ plan for City employees dlsplaced by the contract. No employees were
 displaced by the contract. .

7. A discussion of how the service could be provnded using Clty employees. To provide this
service using City employees, the Department would have to hire a .50 FTE 8135 Assistant Chief
“Victim Witness Investigator, 1.0 FTE 8131 Victim Witness Investigator IT and 1.0 FTE 8129
_ Victim Witness Investigator I. In order to carry out the resporisibilities of the 1.4 FTE outlined in
the contractor’s proposal, the Department would need-a minimum of 2.5 staff to provide this
service using city employees. ' '
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CITY AND COUNTY OF SAN FRANCISCO :
OFFICE OF THE CONTROLLER ‘ - Ben Rosenfield -
Controller

Monique Zmuda
Deputy Controliler

- May13, 2011

"Amy Brown, Director

General Services Agency — City Administrator
City Hall, Room 3862

San Francisco, CA 94102-4683

Attention: Linda Yeuhg
Deputy Director

RE: Contracting for Central Shops Security Services - IFY 2011-12

Dear Ms. Brown:

The cost information and supplemental data provided by your office on the proposed contract for
- central shops security services has been reviewed by my staff.

If these services are provided at the proposed contract pnce it appears they can be performed ata
lower cost than if the work were performed by City employees. -

The requirements of Charter Section 10. 104 15 relative to the Controllers findings that “work or
services can be practically performed under private contract at a lesser cost than similar work -
performed by employees of the City and County of San Francisco” have been satisfied. Attached is
a statement of projected cost and estimated savings for Fiscal Year 2011-12 and the informational
items provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval because
this determination will become part of the FY 2011-12 budgetary approval process. Following that
legislative approval, we will notify your department and the Purchaser that this Charter requirement

. has been met.

If it is the department’s intention to enter into a mdltlple year contract, you should note that this
Charter section requires annual determination by the Controller and resolution by the Board of -
Supetvisors. o

- Please contact Drew Murrell at (415) 554-7647 if you have any questions regardmg thlS
determination.

Sincerely,
. y P':-_““: uuuuuuuu —-‘W\"“'"M, ‘ ’ |
Ben Rosenfia]
Controller
Enclosures
- ce Board of Supervisors’ Budget Analyst

Human Resources, Employee Relations

415-554-7500 . City Hall « 1 Dr. Carlton B. Goodlett Place » Room 316 * San Francisco CA 94102-4694 FAX 415-554-7466

889



PROP J QUESTIONS
ADM Central Shops - Security
Annual Analysis: July 1, 2011 — June 30, 2012

mental Reports Required

Supple
1.~

Basis for proposing the Prop J certification

Central Shops has been co’ntractihg out for Security Guard Services since 1983. Central Shops has -
consistently had these services performed at a lower cost to the City and County then by employees of.

. the City and County.

Impact ‘ ‘

" Central Shops is a work order department and any additional cost would have to be charged back to the

user departments.- Central Shops would also have to hire additional employees to fill the security

positions.

Current oversight and reporting requirement for the service covered by the contract

While performing security services, it is required the guards must maintain a daily written log for-each
shift and must sign in and out. Guards must also utilize a Detex clock system while making continuous
rounds throughout the facility. The Detex clock record must indicate that each station was visited once
cach ' hour. Failure to punch the Detex clock every ¥z hour will resultin a reduction in the monthly
charges. A Central Shop designee is responsible for examining the Detex clock daily and reviewing all
written reports that are submitted by the Security Service. Any discrepancies or activities are '
immediately addressed. - : : :

" Contractor’s current wages and benefits for employees. and the contractor’s current labor agreements for

employees providing the services covered by the contract.

The Contractor’s current charge rate is $19.10 an hour, and they are in compliance with the minimum
compensation requirements as per Chapter 12.P of the S.F. Administrative Code. -

Current procedures for ensuring contractor’s ongoing compliance with all applicable contracting
requirement (12P, 12Q, 12B).

Per the general conditions of the security guard contract #86054, upon request the Contractor must
provide the City with documentation/records pertaining to Chapter 12P (the Minimum Compensation

‘Ordinance), Chapter 12Q (the Health Care Accountability Ordinance); and Section 12B.1(b) (the Equal

Benefits Ordinance) within a five day period.

Department’s plan for City emplovees displaced by the contract.

Employees were absorbed into Central Shops work force back in 1983.

A discussion, including timelines and cost estimates, under what conditions the service could be
provided in the future using City emplovees. ‘
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l

PROP J SUBMISSION COVEI? SHEET

[DEPARTMENT] . GSA/ City Administrator
NVISION] Internal Services / Central Shops (1)
{CONTRACT DESCRIPTION] ) Security guard Services (Unarmed)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES
FISCAL YEAR 2011-12

ESTIMATED CITY COSTS:

To Be Completed By Department:

PROJECTED PERSONNEL COSTS [ Class | Positions | BWRate@ | Low ] High ]
Job Class Title $ - 3 -
Bunldlng & Grounds Patrol. Ofﬂcer 8207 3.0 1,771 2150 138,633 168,340
: . 0 0
. ) .0 0
Holiday Pay (If Applicabie) ' 2,933 3,561
nght Differential (If Applicable) ) , : 9,008 10,938
Total Salary Costs ’ 3.0 _ : 150,573 182,839
FRINGE BENEFITS : : C .
Variable Fringes (4) ) - 36,835 44,728
Fixed Fringes (5). - . 36,392 36,392

Total Fringe Benefits : 73,227 81,120

ESTIMATED CAPITAL & OPERATING COSTS (&)

Total Capital & Operating ' ‘ ‘ 0 - 0

ESTIMATED TOTAL CITY COST 233,801 263,959
LESS: ESTIMATED TOTAL CONTRACT COST ) _ E 109,940 . 109,940
ZSTIMATED SAVINGS ' . $ 113861 $ 154018
% of Savings to City Cost ‘ . 51% i 58%

CommentslAssqutlons

1. These services have been contracted out since 1983.

2. Salary levels refiect salary rate effective July 1, 2011, :
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement plck-up and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.

5, The estimated City cost does not include materials, supplies, and uniforms; if included these costs would increase the estimated savings to the City.

6. Estimated contract cost also includes 0.05 FTE for contract monitoring.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER ~ Ben Rosenfield
o L o Controller

Monique Zmuda :
Deputy Controller

May 13, 2011

Amy Brown, Director

General Services Agency City Admlnlstrator
City Hall, Room 362

San Francrsco CA 94102-4683

Attention: - Linda Yeung
Deputy Drrectcr

" RE: Contracting for Conventlon Facilities Management FY 2011 12 '

' Dear Ms. Brown

The cost information and supplemental data prowded by your office on the proposed contract for
convention facrlrtles management has been reviewed by. my staff.

If these services are provided at the proposed contract price, it appears they can be performed ata
" lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controllers ﬂndrngs fhat “work or
~ services can be practically -performed under private contract at a lesser cost than similar work
. performed by employees of the City and County of San Francisco” have been satisfied. Attached is

a statement of projected cost and estimated savings for Fiscal Year 2011-12 and the informational
_items provrded by the department pursuant to San Francisco Admlnrstratrve Code Sectlon 2. 15

_ Your department does not need to take further action for Board of Supervisors’ approval because
this determination will become part of the FY' 2011-12 budgetary approval process. Following that
. legislative approval, we will notrfy your department and the Purchaser that this Charter requirement

has been met. . :

If it is the departments intention to enter into a multiple year contract you should note that this .
.Charter section requires annual determlnatron by the Controller and resolution by the Board of .
_ Supervrsors

Please contact Drew Murrell at (415) 554-7647 if you have any questlons ‘regarding this
determination. _

Sincerely,

i

- BenRo
ntrofler

Enclosures

cc:  Board of Supervisors' Budget Analyst
Human Resources Employee Relations

415-554-7500 City Hall « 1 Dr. Carlton B. Goodiett P&g 3Room 316 » San Francisco CA 94102-4694 FAX 415-554-7466



CHARTER 10.104.15 (PROPOSITION J) .QUESTIONNAIRE
y CONVENTION FACILITIES DEPARTMENT - 7/1/11 — 6/30/12 (FY11-12)

The department's basis for proposing the Prop J certification;

To demonstrate, on an annual basis, that it is more efficient and cost effective to secure required
services by contracting with a private operator_than by utilizing City employees.

The impact, if any, the contract will have on the provision of services covered by the contract,
including a comparison of specific levels of service, in measurable units where applicable, between the
current level of service and those proposed under the contract. For contract renewals, a comparison
shall be provided between the level of service in the most recent year the service was provided by City
employees and the most recent year the service was provided by the contractor; - '

The service has been contracted out since the opening of the_convention facilities in 1981.

The department's proposed or, for contract renewals, current overs1ght and reporting requ1rements for
the services covered by the contract;

The Convention Facilities Department (GSA/City Adrmmstrator) is respons1ble for oversight and
reporting requirements. A number of financial controls and performance measures are included in the
scope of this responsrbrhty

The contractor's proposed or, for contract renewals, current wages and benefits for employees covered _
under the contract, and the contractor's current labor agreements for employees providing the services
covered by the contract; ,

The department s annual Prop J report covers in great deta11 d full analys1s of wages and benefits, with
appropriate labor agreement changes (if any) taken into account.

. The department's proposed or, for contract renewals current procedures for ensuring the contractor's
"~ ongoing compliance with all applicable contracting requirements, including Administrative Code
Chapter 12P (the Minimum Compensation Ordinance), Chapter 12Q (the Health Care Accountabrhty
Ordmance) and Section 12B 1(b) (the Equal Benefits Ordinance);

The Convention Facilities Department reviews Admlnistratlve Code changes on an annual basis w1th
the City Attorney’s Office to ensure the contracted operator is in constant compliance.

The department's plan for City employees displaced by the contract; and,
No City employees are displaced bythis contract.

A discussion, including timelmes and cost estimates, of under what conditions the service could be
provided in the future using City employees (Added by Ord: 105-04, File No. 040594, App.
6/10/2004)

The department’s annual Prop J réport specifies the estimated drfferences in salary and beneﬁt costs of |
thé contracted operator and City employees, at both lowest and highest salary steps. Management and
operation of convention facilities demand tremendous industry expertise to be competitive with other
© first tier cities nationwide. A top-level private operator can offer experience and depth that City
. employees cannot.
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ATTACHMENT A : '

GENERAL SERVICES AGENCY - CITY ADMINISTRATOR
MANAGEMENT OF FACILITIES (1)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES
FISCAL YEAR 201112

ESTIMATED CITY COST:
PERSONNEL COSTS PROJECTED [ POSITIONS | LOW 1 HIGH ]
Salaries (2) ‘ , 229.32 - $ -13,443,360 $ 16,274,400
" Total Salary Costs 1 229.32 13,443,360 - 16,274,400
FRINGE BENEFITS ) - ,
Variable Fringes (3) ) ‘ 3,598,968 4,358,743
- Fixed Fringes (4) =~ ' ‘ 2,897,497 2,897,497
Total Fringe Benefits- : 6,496,465 7,256,240
ESTIMATED TOTAL CITY COSTS: 19,939,825 23,530,639
LESS: ESTIMATED CONTRACT COST: (3)(4) , ' (18,877,078) (18,877,078)
ESTIMATED SAVINGS ' $ 1,062,747 $ 4,653,561
% of Estimated Savmgs to Estlmated Clty Cost S 5% B - 20%
Comments/Assumptions:

1 FY 1982 would be/was the first year these services are/were contracted out.

2 'salary levels reflect proposed salary rates effective July 1, 2011. Costs are repre'sented as annual 12
month costs.

3 Variable frmge benefits consist of Socnal Security, Medlcare employer retlrement employee retirement -
pick-up and long-term disability, where applicable.

4 Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER e Ben Rosenfield
- " Controller

-Monique Zmuda
Deputy Controller |

May 16, 2011

Amy Brown, Director

~ General Services Agency City Admlnrstrator
City Hall, Room 362

San Francisco, CA 94102-4683

Attention: Linda Yeung
. Deputy Drrector

RE: Contractlng for Secunty Services at Various Locatlons FY 2011 12
Dear Ms. Brown:

The cost information and supplemental data prowded by your offi ce on the proposed contract for
security servrces at various Iocatlons has been reviewed by my staff. B

If these services are prowded at the proposed contract pnce it appears they can be performed ata
Iower cost than if the work were performed by Clty employees.

The requrrements of Charter Section 10. 104 .15 relative to the Controller's ﬂndlngs that. “work or
services can be practically performed under private contract at a lesser cost than similar work

performed by employees of the City and County of San Francisco” have been satisfi ed. Attached is ;

a statement of projected cost and estimated savings for Fiscal Year 2011- 12 and the informational
. |tems prowded by the department pursuant to San Francisco Administrative Code Section 2 15

Your department does not need to take further action for Board of Superwsors approval because
this determination will become part of the FY 2011-12 budgetary approval process. Following that

legistative approval, we will notlfy your department and the Purchaser that this Charter requrrement
has been met.

I lt is the departments intention ‘to enter into a multlple year contract you should note that this
Charter section requires annual determination by the Controller and resolutlon by the Board of
Supervrsors :
Please contact Drew Murrell at (415) 554- 7647 if you have any questions regarding this
determlnatlon

Slncerely_,

Cdhtroller

Enclosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

. 415-554-7500 - City Hall * 1 Dr. Carlton B. >Coodlett Pl%eg l}oom 316 » San Francisco CA 94102-4694 FAX 415-554-7466



CHARTER 10.104. 15 (PROPOSITION J QUESTIONNAIRE)

DEPARTMENT General Serv1ces Agency

"CONTRACT SERVICES Security Guard Serv1ces (unarmed) for 25 Van Ness Avenue, 30 Van
Ness Avenue, 1650 Mission Street, 1660 Mission Street, One South Van Ncss Avenue and

* Alemany Farmer’s and Flea Market (armed and unarmed)

CONTRACT PERIOD: July 1, 2011 to June 30, 2012

1. Who performed the service prior to contracting out?

These services have always been
contracted out

2. How many City employees were 1a1d offas a result of

to be contracted out?

None
contracting out?
3. Explain the disposition of employees if they were not laid off. | Not applicable
4, What percentage of City employees time is spent on services | None

5. How long have the services been contracted out? Is this likely
to be a one-time or an on-going request for contracting out?

Varies by building. Earliest since
July 1992
This will be an on-going request

-6. What was the first fiscal year for a Proposition J certification?
Has it been certified for each subsequent year?

Varies by building. Earhest is
1992-93

.| No
| Last certified in FY 2007-08

- 7. How will the services meet the goals of your LBE Actron
Plan?

HRC has determined that these
conttacts do not require LBE -
goals. Farmer’s Market is set-aside
for LBE micro-business

8. Does the proposed contraotor comply with the Minimum
Co Compen_sation ordinance, the Health Care Accountability -
ordinance and the Equal Benefits ordinance?

All contractors are required to
comply per the contracts awarded

9. What measures will be used to provide overs1ght of the
proposed contract? '

' The Building/Market Managers‘.

are responsible for ensuring that
services are as stated in the
contract

10. Under what conditions could City employees perform the
services in the future? ‘

If cost of service was equal to or
lower than contracting cost

Department Representative: Taylor Emerson

 Telephone Number: - 415.554.9863
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR REAL ESTATE .

SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE &
"-30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS
COMPARATIVE COSTS OF CONTRACTING VS. IN- HOUSE SERVICES ().

FISCAL YEAR 2011-12

ESTIMATED CI'I'Y'COSTS:
PROJECTED PERSONNEL COSTS [ Class (2) | Positions | BWRate | Low [  High |
Security Guard - T 8202 . 2760 1666 2,023 §$ 1,200,120 $ 1,457,288
Night Pay (5PM-7TAM) 7% : o 5,535 6,721 -
Holiday Pay . ' . ' 54,502 . ' 66,181
Total Salary Costs . 27160 : -+ 1,260,157 1,530,191
FRINGE BENEFITS . : . : .
Variable Fringes (3) - : ' ‘ S 323,975 - 393,398
Fixed Fringes (4) . ) ’ 334,809 334,809
‘ " Total Fringe Benef' ts ' o 658,784 728,207
ESTIMATED TOTAL CITY COST o | . 1,918,941 2,258,398
~ LESS: ESTIMATED TOTAL CONTRACT COST (5) ©) , - © [1,111,906)  (1,114,275)
ESTIMATED SAVINGS - 1 - 3 07,035 § 1,144,123
% of Estimated Savings to Estimated Cost : . 42% . 51%

CommentslAssumgtlons
1. These services have been contracted for various times, dependmg on Iocatlon
2. Salary levels reflect proposed. salary rates effective July 1, 2010.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
’employee retirement pick-up, and long-term disability, where applicable. _
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
' 5. The estimated contract cost includes 0.1 FTE for contract monitoring.
6. Both the City and contract cost estimates exclude operating costs that would be the same .
under elther scenario. This does not affect the estlmated cost savings. .
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CITY AND COUNTY OF SAN FRANCISCO » _
OFFICE OF THE CONTROLLER . ,' Ben Rosenfield
‘ . - ‘ Controller :

Monique Zmuda
Deputy Controller

May 16, 2011 .

Edward Reiskin _

Director of Public Works

City Hall, Room 348

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4645

Attn: Douglas Legg, Manager of Finance & Budget
RE: Contracting_for Security at 1680 Mission Street - FY 2011-12
Dear Mr. Reiskin:

~ The cost information and supplemental data provided by your office on the contract for
security services at 1680 Mission Street have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be
performed at a lower cost than if the work were performed by City employees.

“The requirements of Charter Section 10.104.15 relative, to the Controller's findings that
“work or services can be practically performéd under private contract at a lesser cost than -
similar work performed by employees of the City and County of San Francisco” have been
satisfied. Attached is a statement of projected cost and estimated savings for Fiscal Year
2011-12. and the lnformatlonal items provided by the department pursuant to San
Francisco Admlnlstratlve Code 'Section 2 15. '

Your department does not need to take further action for Board of Supervisors’ approval
because this determination will become part of the FY 2011- 12 budget approval process.
Following that Ieglslatlve approval, we will notify your department and the Purchaser that
this Charter requirement has been met.

it is _your department’s intention to’ enter mto a multiple year contract, you should note’

- that this Charter section requires annual determination by the Controller and resolution by
the Board of Superwsors

' Please contact Drew Murrell 415 554- 7647 if you have any questlons regardmg th|s
determination.’ . o

Sincerely,

.Ben Rosenfield .
Controller

Enclosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

- 415-554-7500 City Hall » 1 Dr. Carlton B. Goodleit Place « Room 316 « San Francisco CA 94102-4694 ‘ FAX 415-554-



" City and County of San Fran...co S _San Franw.sco Department of Public Works
: : o ' : _ Qffice of the Deputy Director for Engineering -
' Bureay of Construction Management
1680 Mission Street, 4th Floer
San Francisco, CA 94103
(415) 554-8200 = www.sfdpw.org.

Edwin M. Lee, Mayor .
Edward D. Reiskin, Director

B " Donald Eng, PE., Bureau Manager

January 21, 2011
- CHARTER 10.104.15 (PROPOSITION J) QUESTIONNAIRE

1. ~ The department’s basis for proposing the Prop J certification:

Our office building located at 1680 Mission Street in San Francisco is owned by the
City and is currently housing Construction Management and Engineering employees.
This neighborhood is not always safe. We need segurity services for the protection of -
the employees and the public who visit our buildings. We have had the security
service contracts for the 1680 Mission Building for the last 19 years and they have
proven to be cost effective. , : ‘

2. The impact, if any, the contract will have on the provision of services covered by the
' contract, including a comparison of specific levels of service, in measurable units
 where applicable, between the current level of service and those proposed under the
_ current contract. For contract renewals, a comparison shall be provided between the
level of service in the most recent year the service was provided by City employees

and the most recent year the service was provided by the contractor: = :

There is no anticipated impact by the contractual services; this is a continuation of the
same arrangement we’ve had over the last several years with potential financial
savings to the City. The Department has had contractual services since acquiring the
building, and we would like the contractual services to continue. The contractual rate
" is slightly increasing as compared to last year due to the initial bid price varying from
last year. o ' ' ‘ :

- 3. The department’s propbsed or, for contract renewals, current oversight and repofting
requirements for the services covered by the contract:

 The Operations Services Manager -monitors, on a daily basis, the services and the
reporting requirements set forth in the contract award by the City OCA and there have
been no problems reported. ' ' ' '

4. The contractor’s propdsed ot, for contract renewals, current wages and benefits for
employees covered under the contract, and the contractor’s current labor agreements.
for employees providing the services covered by the contract: '

o San Francisco Depa'_rtmént of Public Works' _
Maki_ng San Francisco a beautiful, livable, vibrant, and sustaihablec\:ity.
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' Chapter1'0._1 04.15 (Prop J) Questionnaire .
January 21, 2011 _

Page 2 of 2
There is no ‘change in béneﬁts. The contractor has no labor agreements. Per the
agreement, the Department pays at the rate of $19.82 per hour, with no. overtime. The
Department may pay an off-hout rate of $24.37 per hour on an as-needed basis. .
5. The department’s proposed or, for contré_tct renewals, current procedures for ensuring

the contractor’s ongoing compliance with all applicable contracting requirements,
. including Administrative’ Code Chapter 12P- (the Minimum Compensation -
- Ordinance), Chapter 12Q (the Health Care Accountability Ordinance); and Section
12B.1(b) (the Equal Benefits Ordinance): v - ©

“All applicable contracting requirements are stipulated in the contract and reviewed in
* detail at the pre-bid session. In addition, the City has the right to audit, at all times.
. The City validates on-going compliance and there have been no violations so far.

6.~ The department’s plan for City.employees displaced by the contract;

No City employées are being displaced. The contfactual service has been in place for -
several years. o ' C

7. A discussion, including timeliness and cost estimates, of under what conditions the
“service could be provided in the future using City employees. (Added by Ord. 105-04,
File No.040594, App. 6/10/2004): o . '

The contractual services have been highly successful and cost effective. The services

required have been provided at a lower cost. The City has the right to terminate the

contract for service lapses. Future hiring of City employees to provide the services

would take anywhere between 18 months to 24 months depending on the Budget and -
- Civil Service processes. ' B B -

| Department Representative: « S Approved By:_
Dorothy Li- o . - Donald Eng -
~ Manager, Opetations Services a Bureau Chief*

Phone: (415)554-8217

_ ; éan Francisco erartment of Pul:i!ic Works-
~ Making San Francisco a beautiful, livable, vibrant, and sustainable city.
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DEPARTMENT OF PUBLIC WORKS

SECURITY SERVICES - 1680 MISSION STREET (1)

.COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES
FISCAL YEAR 2011-12

Comments/Assumptions:

1. These services have been contracted out since 1991.
2.
3. Variable fringe benefits consist of Social Security, Medicare, employer retlrement costs

Salary levels reflect salary rates effective July 1,2011.

employee retirement pick-up, and long-term disability, where applicable.

Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

. Contract monitoring costs are not included as they are estimated to be minimal.
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- ESTIMATED CITY COSTS; _

' PROJECTED PERSONNEL COSTS = [ . Class | Positions | BWRate _ [ Low | High |
Security Guard (2) S ‘ 8202 16 1770 2150 $ 64,399  § 78,013
Holiday Pay : ' 6,042 7,336

Total Salary Costs ' 1.6 70,441 85,349

FRINGE BENEFITS

Variable Fringes 3 17,610 21,335

Fixed Fringes @) - 19,409 19,409

' - Total Fringe Benefits 37,020 - 40,744
,ESTIMATED TOTAL CITY COST 107,460 126,093
LESS‘: ESTIMATED TOTAL CONTRACT COST (5) (64, 334) (64,334)

ESTIMATED SAVINGS - K ‘ o . $ 43,126 $ 61,759
% of Savings to Clty Cost 40% 49%



CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER - - § Ben Rosenfield
: ) Controller

Monique Zmuda
Deputy Controller

May 17, 2011

Phil Arnold, Deputy Director
Administration and Finance
Human Services Agency
170 Otis Street

San Francisco, CA 94103

RE: Security Services — FY 2011-12

Dear Mr. Arnold:

The cost ihformation and supplemental data provided by -your office on the propos'ed contract for security
services at various Human Services Agency locations have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost
than if the work were performed by City employees. ' '

The requirements of Charter Section 10.104.15 relative to'the Controller’s findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the

- City and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated
savings for Fiscal Year 2011-12 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15. '

* Your depértment does not need to take further action for Board of Supervisors’ approval bécause this -
determination will become part of the FY 2011-12 budgetary approval process. Following that legislative
approval, we will notify your department and the Purchaser that this Charter requirement has been met.

If it is the Department’s intention to enter into a multiple year contract, you should note'that this Charter section
requires annual determination by the Controller and resolution by the Board of Supervisors. '

Please contact Drew Murrell at 415-554-7647 if you have any questions regarding this determination.

Sincerely,

cc: Board of Supervisors' Budget Analyst
Human Resources,-Employee Relations

415-554-7500 i City Hall » 1 Dr. Carlton B. Goodlett Place * Room 316 + San Francisco CA 94102-4694 FAX 415-554-7466
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FY-11-12

Human Services Agency
SEC. 2 15 SUPPLEMENTAL REPORTS REQUIRED

Any oﬁ" icer, department or agency seeking Board approval of a contract for personal
services under Charter Section 10.104(15) shall submit a supplemental report to the Board of
Supervisors in connection with the contract and the Controller’s certification.

' The report shall summarize the essentlal terms of the proposed contract and address
the following subjects

1. The department's basis for proposing the PropJ certification;

The Human Services Agency has been using private security services since the early
1980’s. HSA operations have grown significantly since then and we now provide
security guard services at seventeen locations including the major homeless shelters -
in the City. We procured these services and awarded a contract to Guardsmark LLC
under Ordinance 0306-08 in November of 2008.

2. The impact, if any, the contract will have on the provision of services covered by the
~ contract, including a comparison of specific levels of service, in measurable units where
applicable, between the current level of service and those proposed under the contract. For
_contract renewals, a comparison shall be provided between the level of service in the most
recent year the service was provided by Crty employees and the most recent year the service
was provided by the contractor

The new contract with Guardsmark LLC did provide a better pricing structure along -
with better compensation for the guards. During FY-09-10 we have made significant
improvements in the HSA building security and at the same time reduced the hours of
the security guard coverage by almost 10%. ' '

-3.The department"_s proposed or, for contract renewals, current oversight and reporting
requirements for the services covered by the contract;

The current oversight and reporting requirements are contained in our contract and
‘will remain the same under the new contract. HSA assigns.a security liaison that -
provides oversight and day-to-day management and coordination of all security -
activities. These activities are documented through written post orders at each of the
sites providing security services. Attached is the current scope of services that
elaborate on the roles, responsibilities and reporting requirements of the security
guard service provider and HSA. We meet with the security provider on a weekly basis.
To review the hours expended and any lmprovements that can result in lower costs to
the department.

4, The contractor'e proposed or, for contract reneWaIs, current wages and benefits ‘for
employees covered under the contract, and the contractor's current labor agreements for
employees providing the services covered by the contract;
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FY-11-12

The provider is paying wages and beneflts in accordance with the minimum
compensation Ordinance, the Health Care Accountability Ordinance and is compliant
with Section 12B.1(b) of the Equal Benefits Ordinance. The contractor is also signatory
to a SEIU collective bargaining agreement. It is important to note that this security
guard contract is subject to Article 33c “the displaced worker Protection Ordinance.”

5. The department's proposed or, for contract renewals, current procedures for ensuring the
contractor's ongoing compliance with all applicable contracting requirements, including

Administrative Code Chapter 12P (the Minimum Compensation Ordinance), Chapter 12Q (the -
Health Care Accountability Ordinance); and Section 12B.1(b) (the Equal Benefits Ordmance)

' The provider will be paying wages and benefits in accordance with the minimum
compensation Ordinance, the Health Care Accountability Ordinance and is compl_lant ,
with Section 12B.1(b) of the Equal Benefits Ordinance. The contractor is also signatory -
to a SEIU collective bargaining agreement effective January 1, 2008. It is important to
note that this security guard contract is subject to Article'33c “the displaced worker
Protection Ordinance.” '

6. The department's pla'n for City employees displaced by the contract; and,
There will be no City employees"displaced by this contract.

~ 7. A discussion, including timelines and cost estlmates of under what condltlons the serwce
could be provided in the future using City employees

The Human Services Agency’s use of contract servlces to provide security is
extremely cost effective and provides a considerable cost savings of up to $6.6---8.5
million in comparison to using City em ployees. If the Agency were to employ City
employees to provide this service, the Agency would require up to $2.7 million in
~additional General Fund subsidy to support the increased costs of using City
~ employees. The Agency would need between 9 to 15 months to budget over 80 new
City Employees and recrwt fully. hire, and train them.
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HUMAN SERVICES AGENCY
SECURITY SERVICES--VARIOUS FACILITIES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2011-12

% of Estimated Savings to Estimated City Cost

Comments/Assumptlons

1. FY 84-85 was the first year these services are/were contracted out. ‘
2. CCSF and contract costs are presented as anhnualized costs and reflect proposed salaries effective July 1, 2011.

3. Variable fringe benefits con5|st of Social Security, Medicare, employer retirement costs employee

retirement pick-up and long- -term disability, where applicable.

“ 4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage
5. The estimated City cost does not include materials, weapons, services, vehicle and capital. If
included, these costs would further increase the estimated savmgs to CCSF, as the

external contract is inclusive of these costs.

6. Estimated contract costs include 0.05 FTE for contract monitoring.

7. Estimated contract costs are calculated based on:

Billing rate for July 2011 thru Dec 2011 =$27.32 per hour x 66,840 hours =$ 1,826,069
Billing rate for Jan 2012 thru June 2012 =$28.42 per hour x 66,840 hours =$ 1,899,593 -
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ESTIMATED CITY COSTS:
' [PROJECTED PERSONNEL COSTS ‘Class  Positions BW Rate Low High _
Institutional Police Sergeant 8205 8.0 2,461 2,992 $ 513,808 $ 624,629
- Building & Grounds Patrol Officer 8207 83.5 1,683 2,046 3,668,842 4,458,734
Holiday Overtime Pay ' 96,153 116,859
Night Differential ) 171,152 . 208,009
Uniform Cost per SEIU Contract 41,750 41,750
TOTAL SALARY COSTS 91.5 4,491,705 5,449,981
FRINGE BENEFITS .
Variable Fringes (3) ) 1,129,337 1,372,533
Fixed Fringes 4) 1,119,472 1,119,472
Total Fringe Benefits 2,248,809 2,492,005
ESTIMATED TOTAL CITY COST 5 6,740,514 - 7,941,986
LESS: ESTIMATED TOTAL CONTRACT COST (5) (1) (3,725,662) (4;105,262)
ESTIMATED SAVINGS $ 3,014,852 $ 3,836,724
45% 48%



CITY ANDl COUNTY_OF SAN FRANCISCO . ,
" OFFICE OF THE CONTROLLER ‘ Ben Rosenfield
o ' S ' - . Controller

Monique Zmuda
Deputy Controller

May 17, 2011 .

Jon Walton _ ' ‘
Acting Director ' :

Department, of Technology

1 South Van Ness Ave.

2" Floor

San Francisco, CA 94103

Attention: Ken Bukowski .
: Chief Financial Officer

RE: Mainframe System Support —FY 2071-12

The cost information and supplemental data provided by your office on the proposed. contract for
mamframe system support has been reviewed by my-staff.

If these services are provided at the proposed contract price, it appears they can be performed at
a lower cost than if the work were performed by Clty employees

The requrrements of Charter Section 10.104.15 relatlve to the Controller's fi ndlngs that “work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco™ have been satisfied. Attached
_is a statement of projected cost and estimated savings for Fiscal Year 2011-12° and the

* informational items provrded by the department pursuant to San FranC|sco Admlnlstratlve Code
Section 2.15. :

Your department does not need to take further action for Board of Supervisors’ approval because
this determination will become part of the FY 2011-12 budget approval process. Following that

legistative approval, 'we will notify your department and the Purchaser that this Charter
requ1rement has been met.

If it is your department s intention to. enter lnto a muItlpIe year contract, you should note.that this
.Charter section reqwres annual determination by the Controlier and resolution by the Board of -
. Supervisors. :

Please contact Gayle Revels at’ 415-554-7535 lf you have any questlons regardmg this
determmatlon . ,

Sincerely,

-Ben Roe
ﬁntroller
E

nclosures

cc. Board of Supervisors’ Budget Analyst ‘
Human Resources, Employee Relations

415—554-7500' o City Hall « 1 Dr. Carlton B. Gg}ﬂlgt Place » Room 316 » San Francisco CA 94102-4694 o FAX 415-554-7466



Prop. J Supplemental Questlonnalre

- Department: Department of Technology
Contract Services: = Mainframe Support
Contract Period: -July 1, 2011 — June 30, 2012

L The depamnent’s basis for proposing the Prop.‘J certification.

' Mainframe support has been contracted out since FY 2004-2005 when, pursuant to the
Mayor s declaration of a fiscal emergency, the Controller certified that such services
could be performed by a pr1vate contractor at a lower cost than by City and County
employees. The Department is currently seeking approval as required by Proposmon Jto

- continue contracting out these services because analy51s continues to show that 1t is more
cost-effective to do so.

2. The impact, if any, the com‘ract will have on the provzszon of services covered by the
contract, including a comparison of specific levels of service, in measurable units where
applicable, between the current level of service and those proposed under the contract.

- For contract renewals, a comparison shall be provided between level of service in the
most recent year the service was provided by City employees and the most recent year the

servzce was provzded by the contractor. - -

The mainframe services prov1ded by the contractor include 1nstallat1on conﬁguratron '
maintenance and support‘of systems and management of staff and projects. There have
been no service level changes .

3. T he department’s proposed or, for contract renewals, current oversight and reporting
requirements for the services covered by the contract.

The City’s Office of Contract Administration oversees the procurement and contracting
process for these services. Further, the Department’s Contracts and Procurement
Manager facilitates the procurement process and ensures compliance with City
requirements. Operat1onal oversight of the "contract serv1ces is conducted by the
Malnframe / Data Center Manager. :

4. The_contractor s proposed or, for contract renewals, current wages and benefits for
employees covered under the contract, and the contractor’s current labor agreements for
__employees providing the services covered by the contract. '

The contract with Trident Services, Inc. contains provisions for compliance with
Administrative Code Chapter 12P (the Minimum Compensatron Ord1nance) and the .
- vendor has been certified as comphant
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Prop. J Supplemental Questlonnalre ' .
Department of Telecorrmlumcatlons and Information Services — Mainframe Support
Page 2 of 2 '

5. The department s proposed or, for contract renewals, current procedures for ensurzng
the contractor’s ongoing compliance with all applicable coniracting requirements,
including Administrative Code Chapter 12P (the Minimum Compensation Ordinance),
Chapter 12Q (the Health Care Accountabzlzty Ordznance) and Section 12B. ] (b) (the
Equal Benefits Ordmance) '

The contract with Trident Services, Inc. contains provisions for compliance with the
above noted contract requirements. The contractor has been certified as compliant and
must mamtam compliance with these provisions as stipulated in the contract.

6. T he depc_zrtrﬁent s plan; fof City employees.displaced by the contract.

N/A |

7 " A discussion, zncludmg tzmelznes and cost estimates, of under what conditions the
services could be provided in the future using City employees. (Added by Ord. 105-04,
“File No. 040594 App. 6/10/2004) ‘

Due to the on- going cost-savmgs ranging from 58% to 65%, as well as the intent to move

applications off of the mainframe as soon as feasible, the Department does not consider

prov1dmg these services using City and County employees viable.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER - . ~ Ben Rosenfield
' ' ' Controller -
" Monique Zmuda
Deputy Controller
c [rpd

May 20, 2011 ! &
Deborah Landis, Chief Financial Officer - ' E l . &
San Francisco Police Department - : =
850 Bryant Street, Hall of Justice 2
San Francisco, CA 94.1 03 - __U'
RE: Project S.A.F.E. -FY 201 1-12 i -~

Dear Ms. Landis:

The cost information and supplemental data provided by your office on the proposed con’traf:t for
Project S.A.F.E. have been reviewed by my staff. ' o : :

if these eewices are provided at the proposed contract price, it appears they can be performed ata
lower cost than if the work were performed by City employees. - : '

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco” have been satisfied. Attached is
a statement of projected cost and estimated savings for Fiscal Year 2011-12 and the informational
items provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of SLlpervisore’ approval because
this determination will become part of the FY 2011-12 budgetary approval process. Following that
legislative approval, we will notify your department and the Purchaser that this Charter requirement

has been met.

.if it is the department’s intention to enter ihto a multiple year' c‘oﬁtract, you should note that this

Vs
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Charter section requires anrual determination by the Controller and resolution by the Board of .

‘Supervisors.

- Please contact Drew Murrell at 415-554-7647 if you have any questions regardin_g ‘this

" determination. )

Sincerely,

Bb
@Ltroller

Enclosures .

| cc! ‘Board of Supervisors' Budget Analyst ‘
Human Resources, Employee Relations

415-554-7500 - City Hall « 1 Dr, Carlton B Goor}lett P)gul 'élooni 316 = San Francisco CA 94102-4694 © - FAX 415-554-7466



POLICE DEPARTMENT

PROJECT SAF.E.

COMPARATIVE COSTS OF CONTRACTING VS IN-HOUSE SERVlCES (1)
FISCAL YEAR 2011-12

ESTIMATED SAVINGS
% of Estimated Savings to Estimated City Cost

..ESTIMATED CITY COSTS:
Projected Personnel Costs(2) * - [ Class | Positions | BWRate | tow | High |
Police Sergeant Hi s , Q52 1.0 5220 5220 $ 136,252 $§ 136,252
_Police Officer - : o Q2 7.0 3,361 4,244 614,128 775,343
Management Assistant B . 1842 1.0 2257 2,744 58,915 71,619
' ' Total Salaries 8.0 - 809,294 983,214
Fringe Benefits : o
“Variable Fringes (3) - 210,399 255614
Fixed Fringes (4) , 119,200 119,200
Total Fringe Benefits 329,589 374,814
ESTIMATED TOTAL CITY COST 1,138,893 1,358,028
LESS: ESTIMATED GONTRACT COST (5 (6 (708,030) (708,353) -

$ 430,864 $ 649,675

Comments/Assumptlons

1.
2:
3.
4.
5. Both the Clty and contract cost estimates do not include non-personal operating costs that are assumed

This project has been con{racted out since 2002.

Salary levels reflect salary rates effective July 1, 2011.

retirement pick-up, and long-term disability, where applicable.

38%

Variable fringe benefits consist of Social Securlty, Medicare, employer retlrement costs, employee

Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

fo be the same under either scenario. This does not affect the estimated cost savings.
The estimated contract cost includes monitoring costs calculated at 0.10 FTE.
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CHARTER 10. 104 15 (PROPOSITION J) QUESTIONNAIRE

L

The department s basis for proposing the Prop J cemﬁcauon

Cost (See attached spreadsheet) — Estimated total city cost to have city emp10}7ees (primarily .
police officers) perform the services. Low = $1 155,897 - High = $1 386 357. Contracting -

- with SAFE is $680,000.

The 1mpact if any, the contract will have on the prov151on of services covered bv the contract,
including a comparison of spemﬁc levels of service, in measurable units where applicable,
between the current level of service and those proposed under the contract. For contract renewals,
a comparison shall be provided between the level of service in the most recent year the service

was provided by City employees and the most recent year “the service was provided by the
contractor; ’

There vnll be no unpact on the provxsxon of services — C1t3 Employees have not prouded
this service for more than 10 years.

The depamnent's proposed or, for contract renewals, cun'ent overs1ght and reportmg requu ements

for the services covered by the contract;

Monthly reports are sent to the Chief of Pohce and the SFPD’s FlSCdl DIVISIOD |

The contractor's p1oposed or, for contract renewals, current wages and benefits for employees
covered under the contract, and the contractor's current labor agreements for employees providing
the services covered by the contract;

Wages and benefits for empleyees currently total approxxmately 3570, 000 The contractor
does not have an existing labor agreement for its employees '

The department's 1o osed or, for contract renewals, current rocedures for ensuring the
P prop P g.

contractor's ongoing compliance with all " applicable - ‘contracting requirements, including
Administrative Code Cliapter 12P (the Minimum Compensation Ordinance), Chapter 12Q (the

. Health Care Accountability Ordmance) and Section 12B.1(b) (the Equal Benefits Ordmance)

The contract for these services was put out to b1_d through an RFP process in January,2008.‘
SAFE was awarded the contract again after the competitive process, and the organization
was required to meet all applicable contracting requirements as part of this renewal

. process. SAFE is also monitored for compllance W’lth contractmg requxrements on a

monthly basis.

The department‘s plan for City employees displaced by the contract; and,

" No employ ees (Clty) are being replaced

A discussion,, mcludmg timelines and cost estimates, of under what conditions the service could -

be provided in the future using C1ty employees (Added by Ord. 105-04, File No. 040594, App.
6/10/2004)

See Question #1. Clty employees Would cost up to $706, 357 more than the current amount

- provided to SAFE (5680,000).
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'CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER S - .. BenRosenfield
S T o - o _ - Controller
- Monique Zmuda-
Deputy Controller a
April 25, 2011 .
~Nathaniel P. Ford, Executive Director - W
- Municipal Transportation Agency - ‘ _ _ _ - . ;a."g
. . One South Van Ness Avenue, 77 Floor _ - ' ) S xS
* ' 'SanFrancisco, CA 94103 : : : . RS < o
A S I}E‘jﬂ
At'_tentipn Teme erlrams Deputy Director, Fmance o S;‘ij
" 77077 Municipal Transportation Agency = rgﬂE; '
~One South Van Ness Y on=
Lin L . e . : C(‘:‘; R
5 R'_,;_.'Comprehensrve Facrhty Secunty Serwces -FY 2011-12 : . D B =

The cost mformatlon and supplemental data provnded by your ofﬁce on the proposed contract for security
| services have been revrewed by my staff o , ,

If these services are prowded at the proposed contract price, it appears they can be performed ata Iower
cost than if the work were perfonned by City employees , : :

The requnrements of Charter Sectlon 10.104.15- relatlve to the Controller’s fi ndlngs that “work or services can be
practically performed under private contract at a lesser cost than-similar work performed by employees of the -
City and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated
savings for Fiscal Year (FY) 2011-12 and the mformatnonal ltems provided by the department pursuant to San

' FranC|sco Admrmstratlve Code Section 2. 15

Your department does not ‘need to take further actlon for Board. of Supervusors approval because this
determination will become part of the FY 2011-12 budget approval process. Following that Ieglslatlve approval
we wrll notrfy your department and the Purchaser that this Charter requurement has been met

if lt is your department’s lntentlon to enter into a multlple year contract you should note that this Charter sectron
requires annual deterrnlnatlon by the Controller and resolutlon by the Board of Supennsors AR

Please contact Joe Nunsso at 415-554—7663 lf you have any questlons retgardlng thlS detennlnatron

Smcerely

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations - -

415-554-7500 : City Hail « 1 Dr. Carlton B. Goodlett Place ¢ fq,r 316 * San Francisco CA 94102-4694 ’ FAX 415-554-7466



CHARTER 10.104.15 (PROPOSITION J) QUESTIONAIRE

- DEPARTMENT: ' Municipal Transportation Agency

CONTRACT SERVIGES: Comprehens:ve Faclhty Securlty Servnces

CONTRACT PERIOD: " 7110 - 6130112

(1) Who' perforrned the activitylservice prior to contracting out?

- The Comprehenswe Facility Security Serwces for the San Francnsco Municipal Transportatlon
. Agency (MTA) and Municipal Rallway have been contracted out since 1975. The scope of -
. coverage provided by the contracted guard services prowded to the agency is both extensive and
. comprehensive for this full- servnce program Guard services lnclude both am1ed and unarmed

officers.

Armed Revenue Officers
In order to 'prevent any harm to Revenue Operations personnel or theft of MUNI revenues andﬂ

assets, Contractor provides armed revenue officers; those assigned to Revenue operations must be
at the time and place asmgned W|thout fail, and be fit to complete their tour of duty as needed

Unarmed Offi icers .

Provides guard coverage as needed for designated Mum Shops, facilities, offices and
property to protect against, damage; trespassers break-ins, burglaries, vandalism, graffm
and careless or suspicious activities ' : : _ : :

~(2) How many City e_mployees were -la_id off as a result of contracting out?
Not Applicable The Comprehensive Facility Security Services contract began in 1975 and all
guard services have been performed by contractual guards and not by any San Francusco City-~
_and County employees : ,

(3) Explam the dlsposmon of employees if they were not Ia;d off.

Not Applicable. As stated above the Comprehenswe Faclhty Secunty Services for the San
Francisco Munlcspal Transportation Agency (MTA) and Munlmpal Railway have been contracted
out since 1975 _

(4)' What-percentage of City emplOyees" time is spent of sErvtces to be contrac_te_d
Not Applicable -

(5) How long have the serwces been contracted out? Is this Ilkely to be a one-tlme
Or an ongomg request for contractmg out? '

 The Comprehenswe Facmty Secunty Services for the San Francisco Municipal Transportation
Agency (MTA) and Municipal Railway have been contracted out since 1975. Based on the cost
savings the Prop J request for Comprehensnve Facility Secunty Services will be an ongoing

request
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FY 2011 & 2012 Prop J Supplemental Questmnnzure '
SFMTA

" Page 2 of 2

(6) What was the first fiscal year for a Proposrtron J certrt' catron’? Has it been certrt' ed
~ foreach subsequent year'? . .

'The Comprehensrve Facmty Security Servrces for the San Francrsco Mummpal Transportatlon Agency
- (MTA) and Municipal Railway have been contracted out since 1975. This contract has been certified - »
* for each subsequent year since the lmplementatlon of an extensive and comprehensrve full serwce _

program. A
(7) How wrll the servrces meet the goals of your MBENVBE Actlon Plan’? _

_‘ 'The Comprehenswe Facrllty Securlty Servrces contractor is on the approved Human nghts '
Commission (HRC) list for equal benefits for employees and domestic partners and Domestic-.
Partners Ordinance as requrred : :

(8) Does the proposed contractor provrde health msurance for its employees" g
Yes. Health insurance is provided to contract employees spouses and dependents. The department
_is obligated and committed to enforce the provisions and spirit of all applicable regulations and
ordinances of the City and County of San Francisco governing city contracts. To that end, we will work
with the Human Rights Commission, the Contract Compliance Office for the MTA and the City.
Attorney s Office to ensure that the Contractor complles with all wages, compensatlon health care
and equal benet" ts pnvrleges stipulated by law :
(9) Does the proposed contractor provrde benefits to employees with spouses'? If so,
Are the same benefits provided to employees with domestic partners? If not, how
_ does the proposed contractor comply with the Domestic Partners ordlnance?
Yes. “ Health insurance is provided to contract employees and their dom‘estic partners

(10) Does the proposed contractor pay meet the provrsmns of the Mrmmum
Compensatlon Ordinance? | L3R

Wages paid by the Comprehenswe Facmty Security Services contractor o thelr employees meets the _
. standards and provnsrons as outlmed in the Mrnlmum Compensatlon Ordlnance

'Department Representatlve Ted Unaegbu |

Telephone Number: 415-554-7166
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PROP J SUBMISSION COVER SHEET
SFMTA - FINANCE & INFORMATION TECHNOLOGY
COMPREHENSIVE FACILITY SECURITY SERVICES

COMPARATIVE COSTS OF CONTRACT!NG VS. IN-HOUSE SERVICES (1 (2)

FISCAL YEAR 2011 -12

1. Security senvices have been contracted out since 1975

2. Salary levels reflect proposed sal}a_ry rates effective July 1, 2011. Costs are re'presented as annual 12 .month costs.

3. Variable fringe benefits cons;st of Social Security, Medicare, employer retlrement emp|oyee retlrement

pick-Lip, and long-term dlsabmty where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estlmate of dependent coverage.
5. The estimated City cost does not include materials, weapons, sefvices, vehicle and capltal if

included these costs would increase the estimated savings to CCSF.

‘6. .Contract costs include contract monitoring costs.

1920

ESTIMATED cITY COSTS:_
PROJECTED PERSONNEL COSTS
’ ' ' # of Full Time| .
. S = Equivalent | - o -
~ |Job Class Title . __ Class Positions _{ Bi-Weekly Rate ~Low High
Building and Grounds Patrol Ofﬁcer 8207 - 180 1,771 2,150 831,798 1,010,041
. Security Guard’ ' - 8202 75.0 1,461 1,771 2,860,450 - 3,465,825
Holiday Pay (if applicable) . 117,158 142,023
. Night / Shift Differential (if appllcable) : 104,509 126,689
TOTAL SALARY 93.0 3,913,815 4,744,578
FRINGE BENEFITS . , ' ,
Variable Fringes (3) © 999,761 1,211,943
Fixed Fringes (4) - 1,128,162 . 1,128,162
' o ’ Total Fringe Benefits 2,127,922 . 2,340,105
ADDITIONAL CITY COSTS (if applicable) s
- ‘Total Capital & Operating 0 0
ESTIMATED TOTAL CITY COST 6,041,837 7,084,662
LESS ESTIMATED TOTAL CONTRACT COST (4,724,021) . (4,727,210)
ESTIMATED SAVINGS - , $ 1,317,816 % 2,357,473
' ' % of Savings to City Cost 22% 33%
Comments/Assuthlons




CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER

Bén Rosenfteld

Controller

: Moniquézmuda'

~Deputy Controller
: 'j__Apr"n 25, 2011 e
"~ Nathaniel P. Ford, Executive Director R
-~ Municipal Transportation Agency _ - = o - o &= =539 .
- 'One South Van Ness Avenue, 7" Floor _ : R o 1 : - '
‘ . 1

s San Francrsco CA: 94103 - N -~ —aom

Terrle Wlllrams Deputy Dlrector Fmance

_Attent‘°n‘5-':

Municipal Transportation Agency _ l R o E PR ‘Q:S’ '
-~ One South VanNess™ Lo _ e Po
”'RE Meter Collectlon and Countlng Servrces FY 2011 12’ R A o o

The cost lnformatlon and supplemental data provrded by your office on the proposed contract for parklng '
' crtatron and collectlon system servrces have been revrewed by my staff.

If these services are provrded at the proposed contract pnce rt appears they can be performed at a lower-
- cost than if the work were performed by City employees

S The requrrements of Charter Sectlon 10 104.15 relatlve to the Controller's fi ndlngs that: “work or sérvices can be
practically performed under pnvate contract at a lesser cost than similar work performed by employees of the’
Crty and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated

savings for Fiscal Year (FY) 2011-12 and the |nformat|onal rtems prowded by the department pursuant to San
Franmsco Admlnlstratlve Code Sectlon 2.15. '

. Your department does’ not need to take further actlon for Board of Supervrsors approval because this
~ determination will become part of the FY 2011-12 budget approval process. Following that leglslatrve approval
- we wrll notlfy your department and the Purchaser that thls Charter requrrement has been met '

If it is your department's mtentlon to entér into a multlple year contract you should note that this Charter sectron
_requires annual determination by the Controller and resolutlon by the Board of Supervrsors

| _Please contact Joe Nunss_o at 41 5-554-7663 if you hav_e. any questlons regardrng this determmation. :

) Enclosures .

cc. Board of Supervrsors Budget Analyst
-~ Human Resources, Employee Relations

415-554-7500 . City Hall : 1 Dr. Carlton B. Goodlett Flace * Room 316 « San Francisco CA 94102-4654
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@) -

. Meter collection: None

@

@

(8)

(6)

.

8

CHAK . £R 10.104.15 (PROPOSITION J) QUESTIONNAIRE

- DEPARTMENT: Mumcrpal Transportation Aqency

CONTRACT SERVICES: Parking Meter Collection and Com Coung
CONTRACT PERIOD: 7/1/10 6/30/12 :

Who'performed the activlty/ser\'Iice prior fo contracting out?

Meter collection: San Francisco Tax Collector’s Offi ice

Corn countrng San Francisco Munlcxpal Rallway

'How many City employees were lard off as'a result of contractrng out?

Coin counting: According to the manager of Muni’s revenue section, no layoffs occurred as a result of
contractrng out these services.

i Explaln the dlsposmon of employees rf they were not laid off.

N/A_
Wh_at percentage of City employees’ time is spent of services to be contracted out?

Meter collection: N/A
Coin countlng One FTE

How long have the serwces been contracted out? Is thls likely fo be a one-tlme oran ongoing request for -
—-contractrng out? .

Meter collectlons have been contracted out since 1978, coin counting services since June 2002 Both
meter collections and corn countlng will be ongoing requests for contracting out. .

What was the first ﬁscal year for a Proposrtlon J certrf catlon'7 Has it been certified for each subsequent
year?

For meter collections the first fiscal year was FY98/99 and was not certified for every subsequent year but
was re-certified in FY03 through FY10. For coin counting, the ﬁrst year of certifi catlon was.FY03. The -

. contract was also certified for FYO4 through FY10.

How will the services meet the goals of your MBENVBE Act|on Plan?

MBE/WBE compllance is not required because the contract exceeds $10 million. However the contractor '
is in compliance with the department’s actron plan -

Does the proposed contractor provrde health lnsurance for rts employees7

" "Yes.

@)

Does the proposed conh'actor provide benefits to employees with spouses‘? If so, are the same benefits -
provrded to employees with domestic partners‘7 If not, how does the proposed contractor comply with the'
Domestrc Partners ordxnance’? .

_ The contractor has been certlﬁed by HRC as belng in complrance with the domestlc partner ordlnance

(1 O) Does the proposed contractor pay meet the provrsrons of the Mlnlmum Compensatron Ordlnance'?

Yes. . - o
Department Representatrve Lorraine Fugua

Tetephone Number: 41 5-701 -4678



PROP J ANALYSIS SUMMARY

SFMTA - FINANCE & INFORMATION TECHNOLOGY

PARKING METER COLLECTION AND COIN COUNTING

. COMPARATIVE COSTS OF CONTRACTING VS. IN- HOUSE SERVICES M@
' FISCAL YEAR 2011-12.

Cify Co’st, g_ivéﬁ that services are not cbntfaqtea out " _ _ »
B . lowrange .. .  highrange -

. Total Annual Salary - - < - © 0 1805486 - 2194573 .
- TotalOtherPay -~ . - e N SR i
Total Fringe Benefits -~ - = | o S - 896,352 e .999,850
. Additional City Costs , A : 0 , 0
IR S ' - 2,701,838~ . 3,194,423 -

: LgSsﬁ‘.Ci'ty'Co.s_t, given_that sewices&éontracted out - |
. ContractCost ~ . .  (2000819) . - (2,000819)
*Contract Monitoring S : - (128,184) . . (158,002)
: : : T (2,129,003) ~ (2,159,821)
City Savings from Contracting Out, Savings/(Cost) § . 572,835 §  : 1,034,602
"% of Estimated Savings'to-Estimated'Qity Cost- . - - 21% o 32% -
5
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PROP J SUBMISSION COVER SHEET
SFMTA - FINANCE & INFORMATION TECHNOLOGY
PARKING METER COIN COUNTING

COMPARATIVE COSTS OF CONTRACTING VS lN—HOUSE SERVICES ) (2)

FISCAL YEAR 201112

4. These services have been contracted out since FY 1977.

2. Salary levels reflect proposed salary rates effective July 1, 2011. Costs are represented as annual 12 month costs.

3. Variable fnnge ‘benefi ts consist of Social Security, Medlcare, employer retlrement employee retirement

‘pick-up and long-term disability, where applicable."

' 4. Fixed fringe benefits consist of health and dental rates plus an estlmate of dependent coverage.
5. For the purposes of this ahalysis operating and equipment costs have been disregarded under

' the assumption that they will be the same for the City or the contractor.

6. Estimated contract costs mclude .25 FTE for contract momtonng

contract cost also includes 0.4 FTE for contract monitoring costs. :

924

LA

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL CQSTS— o
' . # of Fult Time
L Equivalent o - _
'|Job Class Title - Class “Positions Bi-Weekly Rate _Low . High -
_ Management & Administration i o o - e ,
Senior Fare Collections Receiver 9116 1.0 2,187 2,659 § -57,084° 69,400 -
" Fare Collections Receiver- _ - - 9110 - 3.8 1,800 2,297 $ 187,407 227,716
A - " Total Satary Costs 48 - . 244,491 297,176
" FRINGE BENEFITS R : : ‘
Variable Fringes (3) - 65,035 79,049
. Fixed Fringes @) : - SR 58,229 . 58,229
' . " Total Fringe Benefiis 123,263 - 137_.278
ADDITIONAL CITY COSTS (if applicable) . -
' ' o - : 0 0
Total Capital & Operating S0 0
ESTIMATED TOTAL CITY COST 367,755 434,454 '
l.ESS: ESTIMATED TOTAL CONTRACT COST ‘ (198,619) - (206,324) .
ESTIMATED SAVINGS . $ 169,136 $ 228,130 -
o - % of Savings to City Cost 46% " 53%
Comments/Assumptlons




PROP J SUBMISSION COVER SHEET-
. SFMTA - FINANCE & INFORMATION TECHNOLOGY
TARKING METER COLLEGTION

OMPARATIVE COSTS OF CONTRACTING VS. IN- HOUSE SERVICES 1@ .

rISCAL YEAR 2011-12

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time

q4 : Equivalent .| - " )
Job Class Title Class -Positions | Bi-Weekly Rate Low. High
Transit Revenue Supervisor : K AR o o -
. Principal Fare Collections Receiver 9118 1.0 2,862 3478 8 74698 - ° 90,785
" Senior Fare Collections Receiver Sei17 . 10 .. 2,751 3344 § 71813 - . 87,291
" Fare Collections Receiver 9116 75 2,187 2,659  $. 428131 520,498 -
. : 9110 20.0 1,800 2297 $ 986,353 1,198,823 .-
Total Salary Costs © 295 ' 1,560,994 1,897,397 -
‘FRINGE BENEFITS S
Variable Fringes (3) 415225 - - 504,708 -
Fixed Fringes (4) 357,865 - 367,865
. Total Fringe Benefits 773,088 - 862,572
ADDITIONAL CITY COSTS (if applicable)
. , : 0 0 -
Total Capital & Operating 0 0
“ESTIMATED TOTAL CITY COST 2,334,083 2,759,969
* ESS: ESTIMATED TOTAL CONTRACT COST ' (1,930,384)  (1,953,498)

~STIMATED SAVINGS o .
% of Savings to City Cost

Comments/Assuthvons
L These services have been contracted out since 1978

17%

-2 .Salary levels reﬂect proposed salary rates effective July 1, 2011. Costs are represented as énnual 12 manth ,co'sts.'

3. Variable fnngé benefits consisf of Social Secuﬁty Medicare, employer retirement, erployee retirement

pick-up and iong-term disability, where applicable.

" 4. Fixedfringe benefits consist of health and dental rates plus-an estimate of dependent coverage.
5. For the purposes of this analysxs operating and equipment costs have been disregarded ynder -

- the assumption that they will be the same for the City or the contractor.

6. Estimated contract costs include .75 FTE for contract monitoring.
contract cost also includes 0.4 FTE for contract monitoring costs.

925
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CITY_-AND COUNTY OF SAN FRANCISCO - -
OFFICE OF THE CONTROLLER o - ; - : Ben' Rosenfield

Moxuque Zmuda '
I_)_e_puty. Control_ler _

'Apm 25 2011

NathanlelP Ford, Executive Drrector _ S s e 8
~ Municipal Transportation Agency.- ' o . T S -
. 7. One South Van Ness Avenue ™ Floor o . ‘ [ = >3
-San Francrsco CA 94103~ = ' s ' : L E To
: . ' B ' - R i oo
; Terrle erllams Deputy Dlrector Finance e S ﬁ;.\__‘ ;g’:’
Mumcrpal Transportation Agency e S - = ;?r'ﬁ
~One South Van Ness : o - ] s RO
S RE ParatransrtServrces—FY2011 12 co o 20 2
The cost rnformatlon and supplementary data provrded by your office on the proposed contract for,.
Paratransrt services have been reviewed by my staff .
S lf these services are prowded at the proposed contract price, |t appears they can be performed ata Iower .
5-.".-_:'f-cost than if the work were performed by City employees . N ,
::",_'The requrrements of Charter Section 10. 104. 15 relative to the Controtler’s ﬁndrngs that: “Work o sefvices can be <
* .~ practically performed under private contract at a lesser cost than' similar work -performed by employees of the
L Crty and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated
.. -7 "savings for Fiscal Year (FY) 2011-12 and the informational items provrded by the department pursuant to San
L Franclsco Administrative Code Sectlon 2.15. . _
:Your department does not need to. take further action for Board of Superwsors approval because this
"~ . determination will become part of the FY 2011-12 budget approval process. Following that leglslatlve approval
e we erI notify your department and the Purchaserthat this Charter requnrement has been met.
c lf lt is your department’s intention to enter into a mult!ple year contract you should note that this Charter sectlon
. requrres annual deten'mnatlon by the Controller and resolution by the Board of Supervisors. i
' Ptease contact Joe- Nunsso at 415-554-7663 if you have any. questions re@ar‘dmg this detemunatron
S Slncerely, | .
 BenRoseffield /.
. Controllef/ "
" Enclosires
' cc :Board':'of Supervisors’ Budget Analyst”
_ Hurnan Resources, Employee Relations
415-55_4—-7500 ‘ . City Hell. * 1 Dr. Carlton B. Goodlett Place + l-lo'om.316 ¢ San Francisco CA 94102-4694 FAX 415—554—7M
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Prop J Supplemental Questionnaire —

DEPARTMENT: Municipal Transportation Agency
. CONTRACT SERVICES: Paratransit Serviceg
CONTRACT PERIOD: 7/1/10 — 6/30/12

1.  The department's.basis for proposing the Prop J certification

" For the past thirty years, the Public Utilities Coramission, Public Transportation Commission, and the San Francisco -
Municipal Transportation Agency have contracted for the provision of paratransit services. It is more economical to
contract for paratransit services, mainly because the City cannot take advantage of a reasonable economy of scale and -

_maintain thé same programmatic/operational requirements as a private contractor. This is particularly true of on-call

. user side mefered services (taxi service) in which the taxi industry provides 24-hour, 7-day a week on-call service
with a fleet of no less than 1,408 vehicles. Additionally, under private contract a demand driven system can be
maintained, whereas with City employees, a supply system would have to be established.

2. - The'impact, if any, the contract will hﬂve_ on the provision of services . o -
covered by the contract, including a comparison of specific levels of service, in measurable units where applicable,
between the current level of service and those proposed under the contract. For contract renewals, a comparison

. shall be provided between the level of service in the most recent year the service was provided by City employees
and the most recent year the service was provided by the contractor: -

Not applicable._', X
The paratransit‘service has been contracted since its inception.

3. The department's proposed or, for contract renewals, current oversight and réportz'ng requirements for the services -
" - covered by the contract: : o

The Manager of Muni Accessible Services Program administers the current oversight of the paratransit contract. The
contract deliverables include many reporting and monitoring provisions: o . .

« . Provide quarterly reports on provider compliance with MOU provisions, performance indicators and level of
complaints and commendations. .- - o R : o

¢ Provide quarterly report of service level statistics, including number of trips by subcontractor and mode, number of
no-show trips and cancelled trips, number of stair assists performed, trip denials ' S

e Prepare summaries of number of ADA certification on a monthly basis, including number of applications received,

* certifications of ADA eligible users by category, mumber of eligibility denjals, appeals processed, recertifications,
" and levels of active and inactive users S ' . B : o

e Provide reports identifying service trends or patterns on a bi-annual basis :

e Maintain records and prepare operating reports as required by the MUNI/MTA, San Francisco County
Transportation Authority, San Francisco Office on the Aging, and other agencies

¢ Provide quarterly reports of cumulative trip costs . - .

In terms of financial monitoring, the coniract states that the “Contractor agrees to maintain and make available to the
City, during regular business hours, accurate books and accounting records relating to its work under this _ '
Agreement.” Muni therefore has the ability to audit and examine all records and transactions, including invoices,
materials, payrolls, records or personnel and other data. o o :

~ There is also a reporting requirement related to City-owned vehicles that the Brdker is leasing out to subcontracts.
The Broker is required to report to the City within thirty days any occurrence — such as an inoperable vehicle or -

‘mechanical detérioration to the extent that repair is infeasible.
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‘An annual mdependent customer satisfaction survey is also mcluded as a contract dehverable And other reporting
deliverables include:

~®  Prepare reports analysis matenals and mformatlonal materials for presentatlon to the Paratransrt Coordmaimg
Coungil -
¢  Fund two independent outside audits of Broker: performance Provide orie ﬁnancxal audlt at request of AS Manager
during threé year coritract extension period
*  Provide one performance evaluation audit based upon dehverables and performance mdlcators at request of AS
- Manager during five year contract period _ )
. The aud1tors must be approved by the MTA General Manager or des1gnated representatlve .

4. The contractors proposed oF, for contract renewals, current wages and benefits for employees covered under the '
- contract, and the contractors current labor agreements for employees provza'mg the servxces covered by the contract

ATC/V: ancom., Inc. (the current Paratransrt Broker) is on the approved Human nghts Comnnssmn (HRC) list for equal '
benefits for employees, and domestic partners and the Domestic Partners Ordinance as required. Paratransit Broker .
- employees also receive full medical and dental benefits. See Attachment I for a full list of the current wages

3. T he department s proposed or, for contract renewals, current procedures Jfor ensuring the contractors ongomg '
compliance with all applicable contracting requirements, including Administrative Code Chapter 12P. (the Minimum
Compensation Ordinance), Chapter 120 (the Health Care Accountabzlzty ‘Ordinance); and Section IZB 1(b) (the Equal
Benefits Ordinance). ‘

The contract has a provision to ensure that aIl Broker employees maintain salanes at or above minirmum prescribed wage
1ate - All Broker employee wage rates will meet or exceed the minimum San Francisco minimum wage standards, and
annual salary levels per employee must be submitted to the Accessible Services Manager yearly
The depaﬂment is obligated and committed to enforce the prowsrons and spmt of all applicable regulations and
ordinances of the City and County of San Francisco governing city contracts. To that end; we will work with the Human
Rights Commission, the Contract Comphance Office and the City Attorney's Office'to ensure that the Paratransu Broker
comphes with all wage, compensation, health care and equal benefits prmleges stipulated by law.

6. The departments plan for City employees displaced by.the contract

WA

7. Adiscussion, zncludmg timelines and cost estzmates of under what conditions the service could be provzded in
the future using Clty employees .

Itis unhkely that the paratra.ns1t serv1ce could be-provided in the future usmg C1ty employees due to the extremely

comprehensive service that is provided using the general taxi service, allowing SFMTA to pay a very low cost per - .

- trip ($12.19) that would be nearly impossible to reproduce using City employees. See the attached detailed analysis
* which hrghhghts that hrrmg City employees to perform similar duties as contracted employees would not be cost
eﬂ‘ect
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PROP J SUBMISSION COVER SHEET
SFMTA - FINANCE & INFORMATION TECHNOLOGY

PARATRANSIT SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES @

~ FISCAL YEAR 2011-12

1. This servnce has always been contract out begmnmg in FY 1983 84,
2, Salary costs reﬂect salary rates effective Ju!y 1, 2011

3. Classification has been abolished; this analysis assumes the class would be reestabhshed with a

_ compensation rate equivalent to related classes, estimated to be at 80% of the Transit Operator class.

4. Variable fringe benefits consist of Social Secunty, Medtcare employer ret:rement employee retlrement
‘pick-up and long-term disability, where applicable. _

. Fixed fringe benefits consist of health and dental rates, and dependent coverage.-

. Capital & operating costs for vehicles has been estimated based upon IRS mileage standards.

. The Estimated Contract Cost for annual servnce is based upon contractofs bid for services and

~contract monltonng costs.

N,

930

ESTIMATED CITY COSTS:
‘PROJECTED PERSONNEL COSTS _ :
' ' " Y# of Fuli Time| .
_ , : Co .| Equivafent § . :
Job Class Title - ..~ oo Class Positions | Bi-Weekly Rate Low High
Transit Operators ‘ R ' 9163 - 148.0 1,488 2,362 - 5,747,112 9,122,388°
Chauffer (3) - : ’ o 7312 2310 1,180 1,889 . 7,176,124 11,390,658
Auto Mechanic Assistant Supervnsor T 7382 2.0 3,360 3.360 175,396 175,396
Auto Mechanic' . _ S - 7381 ’ - 12.0 2,789 2,789 873,392 = ' 873,392
* Auto Service Worker o ' o 7410 8.0 1,861 2262 . 388,639 472,303
~ Transit Car Cleaner o » 9102 . 7.0 1,800 2,297 345,223 419,588
_ Transit Supervisor’ : s S - 9139 2.0 2,786 3,387 - 145,429 176,801
Transit Manager 0 o 9140 - - - 40 3,283 3,998 - 343,372 .417,391
Passenger Service Specnahst - - . 9135 - 14.0 = 2,110 2,564 770,994 936,886 "
Senior Clerk Typist _ R C © 1426 - B0 1,732 2,104 271,275 328,524
. Sr. Eligibility Worker - : . : 2905 ‘ 5.0 2,161. 2,627 281,954 342,838
Holiday Pay . = . L ’ IR - 113,656 130,992
Premium Pay : - 104,993 121,007
' Total Salary Costs "~ 439.0 16,737,559 24,909,165
FRINGE BENEFITS o o
Variable Fringes (3) 5,302,412- = 7,996,572
Fixed Fringes(4) 5,376,600 5,376,600
' Total Fringe Benefits - 10,679,012 ° 13,373,172
ADDITIONAL CITY COSTS(If apphcable) S o »
200 Autos . 1,689,025 1,689,025
138 Vans - - 1,748,141 1,748,141,
338 2-Way Radios - . 464,750 . 464,750
Claims 701,917 701,917
S Total Capital & Operating 4,603,833 4,603,833
ESTIMATED TOTAL cITy COST 32,020,405 42,886,171
LESS: ESTIMATED TOTAL CONTRACT COST (20,709,211) (20,764,204)
ESTIMATED SAVINGS : $ 11,311,194 $ 22,121,966
% of Savings to City Cost g 35% . 52%
Comments/Assuthlons '



CITY AND COUNTY OF SAN FRANCISCO
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OFFICE OF THE CONTROLLER = | o . . BenRosenfield -
e e s o - ' Controller- s
Momque Zmuda

o ~; Deputy Controller -
;Apnlzs 2011 | ST T el
_ 'Nathanlel P Ford Executlve Dlrector 2 . e IR P P m;‘;
o Mumc1pat Transportatlon Agency - . = : R I ..f__;_:,;t:.}__'%_o'
.. One.South Vai Ness Avenue, 7" Floor: o : Y s
- San Francrsco CA: 94 : TR T Ny ~ Zo
*l.'Atteann : Te ' _ ,Deputy Drrector Flnance _ : _ o = i@";
- ' Munrcrpal Transportation Agency L N : . I NS :f
One South Van Ness. . - : S S o
-;‘-'._:'RE Parkmg Cr atronv_nd Coll ion System Services— FY 2011-12 o R o N 2

L - The cost mformatlon and supplemental data provided by your office on the proposed contract for parkmg _
- g;' c1tat|on and collectron system services have been revrewed by my staff. _ '

: ) lf these serwces are provnded at the proposed contract pnce it appears they can be performed at a Iower
o cost than.if the’ work were perfonned by City employees :

. The requrrements of Charter Sectlon 10.104.15 relative to the Controiler's fi ndlngs that work or services can be

| practically performed under private contract at a lesser cost than similar work performed by employees of the

- City and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated ;
. savings for Fiscal Year (FY) 2011-12 and the lnforrnatlonal items provrded by the department pursuant to San o
Francxsco Admlmstratlve Code Sectlon 215. - : . : :

o Your ‘department does not need to take further'actton for Board of Supervisors approval because this

. determination will become part of the FY 2011-12 budget approval process. Following that leglstatlve approval, "

S we wnll notify your department and the Purchaser that this Charter requrrement has been met

"'.vlf itis your department’s mtentlon to enter mto a multtple year contract, you should note that thls Charter sectron- |

B '-_._requrres annual determination by the Controller and resolution by the Board of Supervrsors

- Please contact Joe Nunsso at 415- 554-7663 if you have any questrons regardmg this determlnatlon

L Smcerely, o

e Enc!osures

cc Board of Supervrsors Budget Anatyst
Human Resources, Employee Relations

E 415-554-7500 ) City Hall « l Dr. Carlton B. Goodlett Place * Room 316 » San Francisco CA 94102-4694 - FAX 415-554-7466
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CHARTER 10. 104.15 (PROPOSITION J) QUESTIONAIRE

DEPARTMENT: . Municipal Transportatlon Agency : '
CONTRACT SERVICES: Automated Citation Processmg and Collectlons Servrces _
CONTRACT PERIOD 7/1/10 6/30/12 _ -

(1 ) Who performed the actrvrty/serwce pnor to contractmg out’? '
The Board of Supervrsors approved execution of the ex1stmg Contract
- which went into effect November 1, 2008. The services for this contract
" have been provided by PRWT Services Inc since 1998. Prior to this

contract the Trial Court computer lnfonnatlon group performed the
services. ‘

- (2) How many Clty employees were laid off asa result of contractlng out’? -

~ No Clty employees will be, or have been, lald off asa result of thls ’
: contract i, _

(3) Explain the disposltion of employees if they were not laid off. :
N/A |

_(4) What percentage of Clty employees tlme is spent of servrces to be
contracted out?

Mlnlmal

(5) How long have the serwces been contracted out? Is this llkely tobea
one-tlme or an ongoing request for contracting out’7

- This service has been contracted out since 1998 This wrll llkely be an on- |
gomg request for contractlng out but will be analyzed in detail prior to any
new award. ‘ .

(6) What was the fi rst ﬁscal year for a Proposrtlon J certn" catlon’? Has it been
certified for each subsequent year? ‘ .

The first ﬁscal year was FY98/99 The Agreement was not certrt" ed for every
subsequent year but was re-certlﬁed annually in for FY03 through FY09
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) How will theservices meet the goals of your MBE/WBE Action Plan? '

~The contractor has a six percent goal under this category. Plans for meeting '
this goal were certified by the SFMTA’s Contract Compliance division..

- (8) Does the'prop'osed COntréc’cor provide health insurarlce for its _empl}oyees?

(9) Does the proposed contractor provide beneﬁts to employees with spouses? o

s0, are the same benefits provided to employees with domestic partners? If
not, how does the proposed contractor comply wrth the: Domestrc Partners g
ordlnance‘? ,

:Yes .to both questions._

~

. (10) Does the proposed ‘contractor pay meet the provrsrons of the Mlnlmum
Compensatlon Ordmance’7 :

'. ,_L___Yes.' o

Department Representative: | Lorrainev.R. Fuqua
- Telephone Number: - 415.701.4678 -
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PROP J SUBMISSION COVER SHEET -
SFMTA - FINANCE & INFORMATION TECHNOLOGY - ‘
PARKING CITATION PROCESSING AND COLLECTION SERVICES

COMPARATIVE COSTS OF CONTRACTING v8. IN-HOUSE SERVICES1) (2) )

FISCAL YEAR 2011-12

~ ESTIMATED SAVINGS " :
: : % of Savings to City Cost

Comments/Assumptions; K

‘I FY 1999 would befwas Ihe first year rhese services arefwere conIracted out

ESTIMATED _CITY COSTS:
PROJECTED PERSONNEL COSTS .
' : ‘ # of Full Time
. i : . Equivalent : )
Job Class Title ) ) L . Class ‘| 'Positions Bi-Weekly Rate Low High
INTERSTATE & SPECIAL COLLECTIONS ) : o : : : ' ] S .
IS Business Analyst : . 1052 200 2639 3323 $ 137,778 § 173,460
Senior Administrative Analyst ’ . 1823 1.00 2,884 3,506 75270 . . 91,486 -
OPERATING SYSTEM & APPLICATlON SOFTWARE MAINTENANCE : T S
-IS Operator - Analyst S . 1004 4.00. 2,183 2,654 227,946 277,119
IS Operator - Supervisor g S . 1005 . 1.00 . 2,430 2,954 63,420 77,093
IS Administrator 2 SR : . . 1022. - 1.00 2478 3,012. - 64,670 . 78,604
IS Administrator 3 e P . 1023 © 4100 3,012 3,660:. ' -.78,604 95,533
IS Engineer - Senior o . 11043 1.00 3,629 4,563 | 94,726 119,104
IS Engineer - Principal - - , L 1044 1.00° - 3,903 4,909 101,862 128,115
IS Programmer Analyst ) 1062 2,00 2,281 2,870 119,078 149,811
1S Programmer Analyst - Senior - L ’ 1063. 3.00 -2771 3,489 . ' 216,981 273,160
IS Programmer Analyst - Principal . - : - 1064 - 1.00 3,225 4,057 .- 84,178 .105,899
IS Project Director ’ ‘ - - 1070 1.00 3,903 4,909 101,862 128,115
CITATION PROCESSING & COLLECTION: ] S . : . _—
Clerk ’ ‘ 1404 2.00 1,523 1,845 79,496 96,305
Principal Clerk- ‘ : ' 1408 1.00 2,078 + 2,526 .. 54,227 65,933
Account Clerk : 1630 3.00 .. 1631 -1,979 1 27,732 - 154,943
Principal Account Clerk . . ' 1634 100 - 2,130 2,588 - 65,586 T 67,541
Senior Management Assistant . - ) 1844 “1.00 2,588 3,146 67,541 ~ 82,104
Cashier2 4321 28._00 1,692 2,053 1,236, 436' 1,500,498
Cashier 3 ' ) ., 4322 . 9.00 . 1,894 2,302 444 857" 540,719,
Night / Shift Differenfial Qfagpﬂcable,) i - 20,456 25,335
Overtime Pay (if applicable) - . . 14,956 18,477 .
' : Total Salary Costs 64.0 3,467,662 4,249,366
FRINGE BENEFITS - o
Variable Fringes (3) 914,837 1,120,972
__ Fixed Fringes ¢y . ) 782,571 782,571
. "Total Fringe Benefits 1,697,408 1,903,543 -
CAPITAL & OPERATING COSTS o
Materials and Supplies - 396,000 . 396,000
Storage and Office Space - 1,066,000 1,066,000
Truck & Lift Repanr & Maintenance 504,000 504,000 .
Fuel % 550,286 550,286
MIS - Hardware & Software ) 835,167 . 835,167
Two Way Communication Devices 77,857 " 77,857
Technical Support & Software Licenses - . 332,000 332,000
Total Capital & Operating 3,761,309 3,761,309
ESTIMATED TOTAL cITY COST 8,928,380 = 9,914,218
- LESS: ESTIMATED TOTAL CONTRACT COST (8,025,326)  (8,033,030)

$ 901,054 $ 1,881,188

10%

2. Salary Ievels reflect proposed salary rates effective July 1, 2011. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, smployee retlrement pick-up and fong-term disability, where

applicable.

4, Fixed fnnge benefits consist of health and dental rates plus an eshmate of dependent coverage
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER ’ 7 ' . . .. 'BenRosenfield
o C o Controller
SR Momque Zmuda
- .Deputy Controller
.Aprll 25 2011 : : -
- NathanlelP Ford, Executive Dlrector _ - | S — g
Municipat Transportation Agency , Lo ;j >
~ One South Van Ness Avenue, 7" Floor - - j [ s
- -'San Francrsco CA 94103 . S s ES®
.Attentlon Terrie Wllllams Deputy Drrector Flnance R 7T =Zm
' Municipal Transportation Agency ' 2 “?Z';““:
One South Van Ness : } = GO0
R RE Transrt Shelter Mamtenance Servrces—FY 2011 12 o L J’ g C’é’

The cost mfonnatron and supplementary data provrded by your off ice on the proposed contract for tran5|t
shelter malntenance services have been reviewed by my staff. : _

M these services are provrded at the proposed contract price, it appears they can be performed at:a lower '
~ cost than if the work were perfon'ned by City employees . S

The requirements of Charter Sectron 10.104. 15 relatlve to the Controller’s ﬁndmgs that work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the
Crty and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated -
savings. for Fiscal Year (FY) 2011-12 and the rnfonnatlonal ltems prowded by the department pursuant to San

Francnsco Admlnlstratlve Code Sectlon 2.15.

Your department does not need to take further action for Board of Supervrsors approval because this
determination will become part of the FY 2011-12 budget appraval process. Following that legislative approval,
we wrll notify your department and the Purchaser that this Charter requirement has been met.

If itis your department’s lntentlon to enter into @ multiple year contract you should note that this Charter sectlon =
requrres annual detenmnatlon by the Controller and resolutlon by the Board of Supervrsors )

Please contact Joe Nunsso at 415 554-7663 if you have any questlons regardlng thls detenmnatlon

cc Board of Supemsors Budget Analyst
Human Resources, Employee Relations -

415-554-7500 ‘ ’ Clty Hali-1 Dr Cariton B. Goodlel:t Place » Room 316 » San Franclscn CA 941024694 - FAX 415-554-7466
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i CHARTER 10.104.15 (PROPOSITION J) QUESTIONNAIRE

' DEPARTMENT Municipal Transportatlon Aqency

CONTRACT SERVICES: Transit Shelter Advertising Aqreement—malntenance of tow-level platforms

' CONTRACT PER]OD 7/1/10 — 6/30/12

Who performed the actnvrty/servrce prlor fo contracting out‘?

Prior to the lmplementatlon of the new Transit Shelter Advertrsmg Agreement wrth Clear Channel Outdoor,

* Inc. on December 10, 2007, SFMTA maintenance staff was responsible for the cleaning and other

maintenance of the SFMTA’s low-level boarding platforms. Due to the extensive other demands on the

time of SFMTA mamtenance staff, these services on the low-level platforms were difficult to get scheduled o

and performed
How many City employees were Iald off as a result of contractlng out?
No Cuty employees wrll be or have been, laid off as a result of thls contract.

Explaln the drsposmon of employees if they were not latd off.

" SFMTA malntenance staff is fully employed in malntenance of the SFMTAs transrt vehlcles facrlltres and

other related marntenance matters

What percentage of Clty employees tume is spent of services {0 be contracted out?

Mlmmal

How long have the services been contracted out‘? Is this Ilkely tobea onetlme or an ongorng request for
contractrng out'? . ‘ ) .

The new Translt Shelter Advertrsmg Agreement has a 15-year term, with a flve-year option to renew. This
request will be ongoing.

What was the first fi scal year fora Proposmon J certification? Has it been certlt" ed for each subsequent
year? . .

The SFMTA recelved Proposrtlon J certlf cation for the full Transit Shelter Advertising Agreement
including the piece related to maintenance of the low-level platforms, in FY07/08. The SFMTA first -
requested certifi cation for the low-level platform piece as a stand-alone matter in FY 08/09 the SFMTA
recerved that certification. .

How Wlll the servrces meet the goals of your MBENVBE Action Plan?

The contract meets the department’s MBENV BE (now LBE) action plan and was certn" ed by HRC.
Does the proposed contractor prowde health insurance for its employees7

Yes.

‘Does the proposed contractor provide benefi ts to employees with spouses? if so, are. the same benet~ ts

prowded to empioyees with domestic partners’? If not, how does the proposed contractor comply with the
Domestlc Partners ordinance?

Yes.

(10) Does the proposed contractor pay meet the provisions of the Minimum Compensation Ordinance?

Yes.

Department Representative: Gail Stein
Telephone Number: - 701-4327

936



PROP J SUBMISSION COVER SHEET
) SFMTA - FINANCE & INFORMATION TECHNOLOGY
TRANSIT SHELTER CONTRACT
- DMPARATIVE COSTS OF CONTRACTlNG VS IN-HOUSE SERVlCES M@
. ISCAL YEAR 2011-12 .

ESTIMATED CITY COSTS

- PROJECTED PERSONNEL COSTS

o . _ - # of Full Time
S s : o ' I Equivalent | - - e ' : _
Job Class Title : . Class Positions Bi-Weekly Rate |~ Low ____High
" General Laborer . ' : ' 7514 . 6.00 1,790 2,176 280,274 - 340,781
Track Maintenance Worker . . - S o o © 7540 - 3.00 1826 2219 = 142,976 173,752
SR —_ . Total Salary Costs. w80 I . 423250 = 514,534
FRINGE BENEFITS e _ N - IR S
Variable Fringes (3) I - - . o ' e 112,585 136,866
leedannges(4_) . ' - S - 11,205 111,295 .
o ' '_ o o Total Fringe Benefits e - . e - 223,880 -248,161
 ADDITIONAL ClTYCOSTS(fappllcable) ' IR P B L
Materials and Supplies - : ] o . o e - 140,000° - 140,000
* Safety Equipment R Lo T . o : ' ' 5,000 _ 5,000
Maintenance’ S ' T o I - ~ 1,000 1,000
' : - - ' Total Capital & Operating” .. - -~ N _ . S - 148,000 © 146,000
ESTIMATED TOTAL CITY COST - o o . ’ 793,130 908,605
LESS: ESTIMATED TOTAL CONTRACTCOST o - | (342,749) . (345,127)
STIMATED SAVINGS: | - T $ 450381 § 563,567

% of Savings to City Cost ' . S 57% 62%

L CommentslAsqulons
‘l. Trans:t shelter maintenance has been contracted out since FY 2007-08

2. Salary, levels reﬂect salary levels effective July 1, 2011,

;8 Vanable fringé benef ts consist of Social Secunty. Medicare, employer retlrement employee retlrement

"~ pick-up and long-term disability, where applicable.:

. Fixed fringe bénefits consist of health and dental rates plus an estimate of dependent coverage.

. The estimated City cost does not include vehicle, equipment, material and other.supplies required to provide
- services. I included, these costs would increase the estimated savmgs to CCSF SRy

6. Contract costs include 0.1 FTE for contract momtonng ‘

[ ]
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER ~ . -« '

_ Beh Rosenfield
- Controller

| Monique Zmuda
~ Deputy Controller - ~

- Aprii 25,2011

" Nathaniel P. Ford, Executive Director o e = w0
~Municipal Transportation Agency _ » ' ] = o o
© OneSouth Van'Ness Avenus, 7" Floor SR ) Tem

. . SanFrancisco, CA 94103~ - ; ' _ S . om0
25T

mm'

2o

_:' A'_ttﬁe'h,ti'o_n.-:- Ter_rié:WiIlia’ms, Deputy'birector, Finance ; .
i Tws -0 Municipal Transportation Agency - - L
. One South Van Ness . : - '

<
3
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" RE:. Towing Contract — FY 2011-12 BT FE

The cost iﬁfo,nnation, and supplementary. data provided by ‘y.our'b office on the proposed contract: for the
" towing contract have been reviewed by my staff. T e

~ cost than if the work were performed by City employees, when City employees are paid at the Upper range
R of their respective job classifications. - S ‘ o T L B

. If these services are provided at the proposed contract price, it appears they can be p_erfonﬁédt at a.lower -

__p'rgi;tica__lly performed under private contract at a lesser cost than similar work performed by employees of the
.. City and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated
..+ savings for Fiscal Year (FY) 2011-12 and the informational items. provided by the department pursuant to San
. . Francisco Administrative Code Section 2.15. . - L e

T he requirements of Chartér Section 10.104.15 relative to.tﬁe Controller's ﬁn"diﬁgS that “work or services can be -

o take further action for ‘Board of Supervisors’ -éppft)\)él because this -

. determination will become part of the FY.2011-12 budget approval process. Following that legislative approval,
-« - we will notify your department and the Purchaser that this Charter requirement has been met. "~ B

_ ;"-'.E'Yéu:r;»"ﬁépa:ﬁmént does not need t

o If 1t|s YO,ur department’s ir_jtentic-)n'to enter into a mult'ipie year contract, you should note thét this Cha_rter section
- requires annual determination by the Controller and resolution by the Board of Supervisors. A '

. o 'Af‘Plea'sei"cc_)nt,act Joe Nurisso at 415-554-7663 if you have any questions fegardi_hg this determination.

" Enclosures

- cc ) _Bbafd of Supervisors’ 'Budg'et Analyst
o _Humén Resources, Empioyee Relations

415-554-7500 City Hall » 1 Dr. Carlton B. Goodlett Place » Room 316 * San Francisco CA 941024694 FAX 415-554-7466
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_ provided to employees with domestic partners? If not, how does the proposed contractor comply with the .

CHAR' ER 10.104.15 (PROPOSITION J) QUESTIONNAIRE

- DEPARTMENT: San Francisco Municipal Transportation Agency

CONTRACT SERVICES: Towing, Storage and Disposal of lilegally Parked and Abandoned Vehicles
CONTRACT PERIOD: 7/1/10-6/30112 - ' . ' ‘ .

Who pérformed the activity/service priorf to contracting out?

DPT i requiréd under San Francisco Traffic Code section 163 to contract out for towing, storage-and
disposal of abandoned and illegally parked vehicles. According to Departmental records, towing services

have been contracted out since 1987. These services may have been contracted out prior to 1987, but
the department has no records to verify this assumption. o _ o

How many City employees were laid off és a result of contracting out? ' ‘ S '

None

Explain the disposition of employees if they were not laid off.
NA '

What percentage of "City.émployees’ time is spent of services to be contracted out?

N/A .

How long have the services been contracted out? Is this likely to be a one-time or'an ongoing request for
contracting out? _ o . : . , :

The De‘p'éfti‘nént cannot provide a ‘verifiable date for when the City first contracted for towing services.
The request for contracting out for these services will be ongoing. SR A o

What was the first fiscalr year for a Proposition J certification? Has it been certified for each subsequent
year? - : v : - _ R
The current contract, which began July 31, 2005 and is up for possible renewal in August 2010, was. -
certified as part of the contract approval process. This is the fifth annual prop J renewal for the current
contract. ' ' S '

How will the services meet the goals of your MBE/WB_E‘Action Plan?

- MBEAWBE compliance is not required because the contract exce_éds $10 miliion. ‘However, thé cohtrécto_r

is in compliance with the Department’s suggested goal of 12% for minority subcontracting.
Does the probqse_d contractor provide health insurance for its employees? ..

Y

Yes. The contvract_requir_es health insurance bevpro'vi'ded toits e_mplbyeés.

Does fh'e proposed coritractor provide benefits to employees with spouses? If so, are the same benefits '

Domestic Pariners ordinance?

" ‘The Contréétor pro'vides the same benefits to émployées with époU_ses and to employees with domestic

partners.

(10) Does the proposed contractor pay meet the provisions of the Mihirﬁum Compensation Ordinance?

Yes.

Department Representative: . Lorraine Fugua - o 'Tellephdn'e Number:  415-701-4678
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PRDP dJ SUBMISSION COVER SHEET

SFMTA - FINANCE & INFORMATION TECHNOLOGY

TOWING CONTRACT

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES hHe
SCAL YEAR 2014-12 : =

<STIMATED CfTY COSTS:.
. PROJECTED PERSONNEL COSTS L
’ ) - # of Full Time
. . ] © | Equivaient- ) . . .
Job Class T'rﬂe o : . ‘| Class .Paositions | Bi-Weskly Rate.. Low - High -~ .
Management &Admmﬁh'ahon . o B E B : . ] E
Manager Il @} ce T o : . 0923 16 3383 . 4,329 - 88,546 112,967
MIS Admmish‘ator moo . - o s 1023 1.0 . .3012 3660 78,604 . 95,533
. Senior Payroll & Personnal Clerk ) L1222 1.0 - 21430 2588 . 55586. 67,541
. Senior Systems Accountant - : 1657 1.0 3,210 3802 83787 101,836 .
Sgniof Admihistraﬁve Analyst ) 1823 1.0 - 2,884 . 3506 75270 - 91,406
Dis@lch & Customer Processing - . . I )
Clerk 1404 .30 1,523 1,845 119,244 . 144,458
Apc_uunt Clark : - . 1630 3.0 1,831 1,979 127,732 154,943
Principal Account Clerk i 1634 1.0 2,130. 2,588 55,586 .67,541
Senior Accountant ; - ’ . 1852 . 1.0 2,292 2,787 58,825 72,744
Gommunmbons Dtspatcher . : . 1704 7.0 1,679 2,038 308,779 372,405
Communications Dispatcher Il i . 1705 1.0 1,868 2,257 48,485 58,915
Senlor Management: Assxstant ’ . 1844 1.0 2,588 3,146 67,541 82,104
Cashier Il i 4321 i 8.0 . 1,692 2,053 397,426 482,303
Cashier Il ’ ! : 4322 40 1,804 2,302 187.714 . 240,319
Collection Supervisor . - . . o 4366 20 2,264 2,751" 118,163 143,626
Vehicle Storage & Disposal L .
Sr Materials & Supplles Supervnsor o 1926 20 1,712 2078 89,371 108454
Storekeeper 1934 220 . 1,783 2,166 1,023,965 . 1,243,647
Senior Storekeeper ’ 1936 . 80 1,771 2,150 231,055 " 280,567
Assistant Materials Coordinator . i 1942 1.0 2874 3,251 T -69,802 84,857
Purchaser ) ' - 1952 20 2,430 2,954 126,839 154,187
Security Guard - . 8202 4.0 1,461 1,771 152,557 . 184,844
- Towing Services _ g : . .
Truck Driver . . 7355 71.0 2210 - 2,815 4,096,224 ~ 5217,073 .
Autormobile Mechanic-Asst Supvsr ., o 7382 1.0 3,360 © 3,360 87,698 87,698
" -tomaobile Mechanic - ’ : ’ 7381 3.0 2,789 2,789 218,348 - -218,348
Night / Shift Differential (if applicable) ' . R L ’ " 79,781 98,684
Other Pay (Bilingua! Pay) S 13,050 © 13,050
Overtime Pay (if applicable) : A 115,933 143,393
' Total Salary Costs - 148.0 . . B,184,894 10,123,565
FRINGE BENEFITS . ] ’
Variable Fringes (3) - i 1,831,265 2,271,441
Fixed Frir'lges @) ) . . E 1,638,550 1,638,550 -
. Total Fringe Benefits. - 3,469,814 3,808,990
ADDITIONAL CITY COSTS (f apphcab!e) . o . .
Materials and Supplies - ) K ' . : 38,253 38,253
Storage and Office Space . . . ) 2,686,725 2,686,725
Truck & Lift Repair & Maintenance ) ’ . 88,818 88,818
Fuel . : : {308,000 308,000
MIS - Hardware & Software . ) 488,635 . 488,635
Two Way Cornmunication Devices : . 12,866 12,866
Trucks (5 year amartization) ) : . . : 1,295,000 1,295,000
Other Communications . . 12,500 12,500
' Total Capital & Operating : _ 4930,795 4,530,799
ESTIMATED TOTAL CITY COST . L ) 16,585,507 16,964,354
LESS: ESTIMATED TOTAL CONTRACT COST = . o C {16,405,397) (16,413,102)
ESTIMATED SAVINGS . : ) - §_ 180,110 § 2,551,252

‘% of Savings to City Cost . ) % 13%

Comments/Assumgbons !

1. These.services have been Uonb'adad out since FY 1993-94 by Parkmg and Trafﬁc

2. CCSF and confract costs are presented as annualized using salary and benefits effective July 1, 2011,

3. MCCP Ciass 0923 Manager N incliides low and high salary within Range A.

4. Variable fringe benefits consist of Social Security, Medicare, employer refirement, empbyee refirement

pick-up-and long-term disabiiity, where applicable. *

5 Fixed fringe benefits consist of health and dental rates plus an estimata of dependent coverage.
Sstimated contract cost is based upon the current vendos's actual receipts for FY 2008-07, adjusted by
rdexed prica changes in the confract then applied to the anticipated number of tows Estimated ’
contract cost also includes 0.4 FTE for contract monftoring costs. "
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\ CITY AND COUNTY OF SAN FRANCIS-CO
OFFICE OF THE CONTROLLER . - ~ Ben Rosenfield

Monique Zmuda
Deputy Controller

May 16, 2011

Sheriff Michael Hennessey

City Hall, Room 456

1 Carlton B. Goodlett Place
- San Francisco, CA 94102

Attention:  Maureen Gannon .
Chief Financial Officer

- REr Contrébting for Food Service at County'JaiIs -FY 201112
Dear Sheriff Hennessey: ' |

“The cost information and supplemental data provided by your office on the proposed cohtract-forjail fobd services
_have been reviewed by my staff. : ‘ : ' . .

If these services are provided at the proposed contract price, it appéars they can be performed at a lower
cost than if the work were performed by City employees. ' ~ : ;

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the -
City and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated
savings for Fiscal Year 2011-12 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15. : ' - :

" Your department' does not need to take further action for Board of ,Supervisor%’ approval .because this
determination will become part of the FY 2011-12 budget approval process.  Following that legislative approval,
we will notify your department and the Purchaser that this Charter requirement has been met.

If it is your department’s intention to'entér'into a multiple year contract, you should note that this Char{er section
requires annual determination by the Controller and resolution by the Board of Supervisors:

Please contact Drew Mutrell at (415) 554-7647 if you have any questions ‘rega'r'din-g this determinatidn
Sincerely, - ' S - : ' -

Y

Controller

Enclosures

‘cc:  Board of Supervisors’ deget Analyst
Human Resources, Employee Relations

4

415-554-7500 - ‘ . City Hall « 1 Dr. Carlton B. Goodlett Place » Room 316 « San Fran'c.is.co CA 941024694 ‘ FAX 415-554-7466
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' CHARTER 10.104.15 (PROPOSITION ) QUESTIONNAIRE

DEPARTMENT: Sheriff T

@
(3)

NON

©)

©

™

®

©

- (10)

CQNTRACT SERVICES: Aramark Correctional Services — F ood Services for Jail Inmates
CONTRACT PERIOD: July 1, 2011 — June 30, 2012
(1) ~ Who performed the activity/service prior to éoﬁtra’cting out?

City employees, including a Food Service Administrator, Chefs, and Cook, provided this service prior to
1980. : ' » '

How many 'City—employe‘es were laid off as a result of contracting out? None.

Explain the disposition of empldjree's if they were not laid off?
The Food Service Administrator’s position was vacant. Departments with similar classifications hired .

" five Chefs and one Cook. The Mayor’s Office deleted the positions from the Fiscal

Year 1994-1995 budget.
What percentage of City employees’ time is spent of services to be contracted out? None

How long have the services been contracted out? Is this likely to-be a one-time or an -

" ongoing request for contracting out?

These services have been contract out since 1980. It is likely that the Sheriff’s Department will continue
to contract them out, either with Aramark, or with another vendor selected through request for proposal
(RFP) process. ' : ‘ :

What was the first fiscal year for a Proposition J certification? Has it been certified for each subsequent
year? ‘ : ' : ]
These services were first certified through Proposition J in Fiscal Year 1980-1981. These services have
been certified each subsequent fiscal year. ‘ ' '

How will the services meét the goals of your MBE/WBE Action Plan? : - :
The Department will continue to request a waiver for these services, which are highly specialized and

- were competitively bid. These services had been awarded to a vendor through Fiscal Year 2008-2009.
At that time, the Purchasing Department will plan to re-bid these services during F iscal Year 2008-2009.

Does the proposed contractor provide health insurance for its employees? Yes.

Does the proposed contracter provide benefits to employees with spouses? If so, are the same benefits -
provided to employees with domestic partners? If not, how does the proposed contractor comply with the
Domestic Partners ordinance? : . ' -

_Aramark provides benefits to employees with spouses. The Department and Aramark will resubmit the

required Contract-by-Contract renewal request to the Human Rights Commission to confirm Aramark’s
continued local compliance with the ordinance. ' ' S

Does the proposed contractor pay meet the provisions of the Minimum Compensation Ordinance? Yes.

D‘epartfnent Representative: . Maureen Génnon, Chief Financiél Officer
Telephone Number:. - (415) 554-4316
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