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FILE NO. 110769 - | ORDINANGE NO.

| [Transportation Code - Car Share Vehicle Parking Restrictions]

Ordinance amending the San-Francisco-Transportation' Code,‘Division l', Articles 7 a‘nd
8, Division |, by: 1) adding Section 7.2.52 to establish a violation for‘-unaulthorized |
vehicles to park in a designated car share parking space; and 2) amending Section 81
to permit the removal of vehicles parked in yiolation of Section 7.2. 52

| NOTE: . Additions are single- underllne italics T/mes NeW Roman;

deletions are :
Board amendment additions are double double-underlined;

Board amendment deletions are stnkethreegh—nermai

'Be it ordained by the Peopie of the City and County of San Francrsco

Section 1. Envrronmental Findings The Planning Department has determlned that the -

actions contemplated in this Ordinance are in compliance with the Caiifornia Enwronmentai

‘ -Quaiity Act (California Public Resources Code section 21000 et seq) Said determination is

on file with the Clerk of the Board of Supervisors in File No 110769 - and is

incorporated herein by reference.

Section 2. Article 7 of the San Franc1sco Transportation Code is hereby amended by

adding Section 7.2.52, to read as follows:

SEC. 7.2. INFRACTIONS.

In additlon to public offenses created by the Vehicle Code the actions ilsted in this
Section 7.2 are prohibited and each and every Vioiatlon ofa prohlbition hsted below shall be
an |nfraction except as otherwise provrded in: (a) this Code; or (b) the Vehicle Code; or (c) as

necessary to comply Wi’(h the direction of a Police Officer or Parki_ng Control Officer; or (d) with

respect to a .Municipal Parking Facility, upon the direction of an authorized parkin}g attendant;

, or.(e) with reSpect.to any other Public Proberty, except with the permission of; and subject to

Mayor Lee, Supervisor Chiu
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jsuch conditions and regulations as are imposed by the agency that owns the property that are
. available for public rnspectron at the agency's offices. |

' SEC. 7.2.52. CAR SHARE VEHICLE PARKING RESTRICTIONS.

To Park a vehicle in a Parking Space designated by the Municipal Ty ra_nsp’ortaz‘z'on Agency's

‘ Board of Directors for the exclusive use of car share vehicles which have been issued a Car Share

Vehicle Parking Permit by the Munzczpal Transportaz‘zon Agency when Municipal T; ransporz‘atzon

, Agency Szgns or markings are posted giving noftice. Vehzcles Parked in vzolatzon of this secz‘zon are

sub;ecz‘ to removal pursuant to Secz‘zon 8.1 (a)(12) of z‘hzs Code

Section 3. Article 8 of the San FranC|sco Transportatron Code is hereby amended by
amending Section 8.1, to read as follows

SEC. 8.1. CIRCUMSTANCES PERMITTING REMOVAL.
(a) #her ’

Parking Control Officer IS authorrzed in accordance with all applicable requrrements of this

e—aAdny Police Oﬁ'cer or

| Code and the Vehlcle Code, to remove or cause to have removed any vehicle that is:

(1) Parked in violation of Vehicle Code Sectlon 22500, 22651 or 22652 (70, 70b) or
(2) Parked, drsabled or abandoned in a manner as to obstruct the-normal movement of |
pedestrian or vehicular traffic, orin a condrtlon to create a hazard to other traffic in violation of
Vehrcle Code Sections 22651(b) or 22654(c); (70 70(b), 71 b 159) or
' (3) Nota motorcycle and is Parked in an area designated as motorcycle parkrng only; .
@, 219) or | | | |
(4) lnterfermg with the use of any Street for purposes other than the normal flow of

traffic in violation of S|gns posted at least 24 hours before such use is scheduled to begrn 1n

: accordance with Vehicle Code § 22654(d) or 22651 (m) (193, 193.4) or

Mayor Lee, Supervisor David Chiu . : -
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| (5) Parked at a Stand when such vehicle is not"within the class of vehicles authorized

to use such Stand, or is Parked at a-Stand outside of the hours that such vehicle is authorized

to use a Stand; (33.5A) or

~ (6) Parked in such a manner that it blocks any entrance to any residence or blocks
access to electric vehicle charging bays; (32.21, 32.21A, 32.22) or
(7) Parked in violation of any restriction or.prohibition in Division I1 for.which Division Il

authorizes removal of vehicles in accordance with Vehicle Code Section 22651(n); (32.4.1,

(8) Parked in violation of a Parking restriction or prohlbltlon posted at a curb palnted

white, yellow, green or red; (33.3, 38.B,.38.C) or '

- (9) Parked on a Street for 72 or more consecutive h0urs 3 days) except that no

| vehicle may be removed pursuant to this Section except in compllance with all procedural

requuements of this Code; (37(a), 159, 159.10) or
(10) Parked in any Munlmpal Parkmg Facnlty in any manner Whi.Ch violates this Code,

or which is leﬁ in a Municipal Parklng Facmty for more than 24 hours after the explratlon of the

~ period for Wthh the parklng fee was paid for that vehicle; (32.14, 32.19) or -

(11) A bicycle left unattended in any manner that obstructs a SIdewalk, street, alley,

transit access or other publlc place. (219 2)

(] 2) Parked in a Parking Space a’eszgnated by the Mumczpal T ransportation Agency's Board of

Directors 7’0r the exclusive use of car share vehzcles which have been zssued a Car Share Vehicle

Parkmg Permir.

(b) Any peace. ofF icer or other employee authonzed to enforce Port Regulatlons who
finds any vehicle or animal unattended and standlng or Parked in VIolatlon of Port Regulatlons

may remove the vehicle or cause it to be removed to the nearest garage orsuch animal to the

nearest place of safety (220)

Mayor Lee, Supervisor David Chiu
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(©) Any peace officer who arrests the operator of a vehicle that is licensed as a _

:char(te'r#party carrier of passengefs by the CPUC for 6perating as a taxicab may impound the

vehicle in accordance with California Public Utilities Code §5411.5.
Section 4. Effective Date. This ordinance shall become effective 30 days from the

date of passage.

APPROVED AS TO FORM:

- |DENNIS J. HERRERA, City Attcrney

OHN I. KENNEDY .
eputy City Attorney

'MAYOR, SUPERVISOR CHIU

BOARD OF SUPERVISORS . o . ' : Page4
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FILE NO. 110769

LEGISLATIVE DIGEST

[Fransporta’;idn Code - Car Share Vehicle Parking Restrictions]

Ordmance amending the San FranCIsco Transportatlon Code, Division |, Articles
7 and 8, Division I, by: 1) adding Section 7.2.52 to establish a violation for
unauthorized vehicles to park in a designated car share parking space; and 2)
amending Section 8.1 to permit the removal of vehlcles parked in violation of

Section 7.25.52.
Existing Law

There are no existing on-street car share vehicle parking restri'ctionS In 2006, state law
was changed to authorize local authorities to designate on-street parking spaces for the
exclusive use of car share or ridesharing vehicles. .

Amendments to Current Law

This ordinance authorizes the City to issue parking citations to vehicles parked in a
designated car share parking space if such vehicles do not display a valid Car Share

- Vehicle Parking Permit issued by the Municipal Transportation Agency if adequate signs

or markings are posted giving notice. In addition, unauthorized vehicles parked in-
desngnated car share parking spaces are subject to removal or towmg

Background Informatlon

‘The Municipal Transportation Agency is establishing an on-street Car Share Vehicle.
Parking Permit program whereby Car Share Organizations may apply for on-street:
parking permits for designated car-share parking spaces. The Municipal Transportation
Agency’s program will consist of a snx—month “pllot” followed by permanent
implementation of the program. :

BOARD OF SUPERVISORS . . o ' Page 1.
' - : 6/21/2011
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City Hall
Dr Carlton B. Goodlett Place, Room 244

.BOARD of SUPERVISIORS San Francisco 941024689
' : Tel. No. 554-5184 -
Fax No. 554-5163
TDD/TTY No. 554-5227
June 30, 2011
File No. 110769
_ | SR  Shatvtery cpempt p er CERA
El” V\g/cko ol R o : GuNbel e S‘C¢+w4 /5"2_73.
nvironmental Review Officer :
(e o ¢ l,wgzg
Planning Department : o o _ D*“hg': Te (S; Ncs) L C o

1650 Mission Street, 4™ Floor
San Francisco, CA 94103

:  Approsed Pﬂammg Dept. B
Dear Mr. Wycko:

On June 21, 2011, Mayor Lee introduced the following proposed legislation: .
File No. 110769

Ordmance amending the San- Francnsco Transportatlon Code, DlVISIon |, Articles
7 and 8, Division |, by: 1) adding Section 7.2.52 to establish a wolatlon for
unauthorized vehicles to park in a designated car share parking space; and 2)
amending Section 8.1 to permit the removal of vehicles parked in VIolatxon of
Section 7.2.52. '
The leglslatlon is bemg transmltted to you for envrronmental rewew pursuant fo
Planning Code Sectlon 306. 7(c)

Angela Calvillo, Clerk of the Board .

By: Alisa Somera, Committee Clerk .
Land Use & Economic Development Committee

Attachment
c: Nannie Turrell ‘Major Environmental Analysis

Brett Bollinger, Major Environmental Analysis.
AnMarie Rodgers, Manager, Legislative Affairs 20l 0 709&
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- Edwin M. Lee | Mayor -

Tom Nolan | Chairman

Jerry Leg | Vice-Chairman
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Cheyl Brinkman | Director
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Bruce Oka | Director

Josi Ramos. | Director

Nathanie! P: Ford Sr. | Executive Direptar/CEO
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MEMORANDUM

DATE:  June20,2011 Q

3

,.TO_: | . Honorable Members of the Boardgff %gpéwiso,rs

FROM: !/”fffliathaniei P, Ford Sr. |
' | Executive Director/CEO
i : . . . .
SUBJECT: Re.que‘_st for approval of amending Transportation Code, Division I; =
Sections 7.2.52 and 8.1 to establish a violation for parking in a _ '
designated car share space and the ability to tow violators

21121 Hd w2 NAr (102
JS
3

" The San Francisco Municipal Transportation Agency (SFMTA) recommends the
Board of Supervisors amend the San Francisco Transportation Code, Division |
by 1) adding Section 7.2.52 to establish a violation for unauthorized vehicles to
park in a designated car share parking space; and 2) anmending Section 8.1 to
permit the removal of vehicles parked in violation of Section 7.2.52.

Goals of thi‘s- policy change include: |

1. Increased visibility and growth of car sharing In San Francisco; ‘_

2. Improved access to car sharing vehicles by locating them in on-street
- parking spaces, : - :
*3. Promote the viability of on-street car sharing spaces by enforcing against

parking by unauthorized vehicles; and - :

4. Support the City’s Transit First goals and other City policies. - .

BACKGR@UND

‘In 2008, California state Jaw changed tfo allow municipalities to designate on-
street parking spaces for the exclusive use of car sharing vehicles. On-street car
sharing pods (i.e., parking spaces where users can pick up a car sharing vehicle)
can encourage car sharing by increasing the visibility of car sharing, improving
the proximity to trip origins, and increasing the number of pods. Other cities such
as Los Angeles, Portland, and Washington, D.C. have implemented programs to
allocate on-strest spaces to car sharing.

San Francisco Mun"rci‘pai Transportation Agency o )
One South Van Ness Avenue, Seventh FI, San.Francisco, CA 84103 | Tel; 415.701.4500 | Fax; 415.701.4430 | www.stmifa.com

w
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Briefing Memorandum to BOS
June 20, 2011 -
Page 2 of 3

* ON-STREET CAR SHARING PILOT |

SFMTA has. been working to implement an on-street car sharing pilot under an
agreement between the City Administrator's Office and City CarShare. The pilot
will include six parking spaces fotal in the Russian Hill, South of Market, Lower
- Pacific Heights and Mission neighborhoods. SFMTA will create and'issue a car
sharing permit to car share vehicles allowing them to be stationed at the on-
street pods. ' ' S ‘ ‘

The goal of the pilot is to test the feasibility. and effectiveness of on-street car
sharing pods. After the pilot, SFMTA will conduct a thorough evaluation and
recommend whether or not to expand the program citywide as well as.changes to
the parameters of the program from lessons leamed during the pilot. Evaluation

criteria during the pilotwill include;

= Turnover and occupancy of on-street pods to evaluate the utilization of on-
street parking for car sharing; _ - :
- Member satisfaction with on-street pods (e.g., increased perceived safety,
-~ improved accessibility); ’ R -
- = Growth of fotal City CarShare membership, City CarShare and SFMTA
will attempt to isolate what portion of growth can be atfributed to on-street
pods; and : . _ R
~ * Measuring to the extent possible any mode shift from.private automobile
to car share vehicles. :

- The SFMTA, City Administrator’s Office and City QarShére are p]éh-ning to
Jaunch the pilot in fall 201 1. The SFMTA Board of Directors will be asked o
approve changes to Division Il of the Transportation Code at their August 2, 2011
meeting. - : ‘ '

~ LEGISLATION REQUIRED

| lmp{emenﬁng the pilot and the on-street car sharing pods requires changes to
Divisions | and Il of the Transportation Code. The following is & summary of the

. proposed changes: ’ - ' 2

Diirision | — Board of Subervi'sors o ' _
- = Establish a violation for parking in a designated car share space

= - Establish the ability to tow violators

 Division I - SFMTA Board of Directors - ‘ L

= Define car sharing organization and the associated on-sfréet car share
permit B L ' )

= Establish an on-street car share permit and conditions for issuance

'
L
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”'Brieﬁng Memoranduhr fo BOS T
June 20, 2011
.. Page 30of3

= Request Board resolution of on-street car share parking spaces
= Establish a monthlyfee for the use of the reserved spaoe ‘
Establish a violation amount

Board of Supervisors approval is required to amend Division | .of the
Transportation Code. To codify this modification, Section 7.2.52 weuld be added
to establish a violation for unauthorized vehicles to park in a designated car share
parking space, and Section 8.1 would be.amended to permit towing of vehicles
parked in violation of Section 7.2.52. .

FUNDING IMPACT

‘There will be minimal revenue frorh the permits-and any violationis fo the SFMTA
as a result of the on-street car sharing program. The costs of esiabhshmg the on-
s’rreet pods are to be pald by the car sharing company on a cost recovery basis.

RECOMMENDATION |

It is. anticipated tha.t_ a successful on-street car sharing 'pro,gram will help the
- SFMTA achieve the City’s Transit First and other goals including: '

Enhanced mobility;

 Reduced automobile ownership;
Reduced vehicle miles traveled;
Fewer greenhouse gas enlissions; and.
More walking, brklng and transit use

The SFMTA therefore reqUests that the Board of Supervisors approve the .
attached ordinance to amend the San Francisco Transportation Code, Division |
by 1) adding Section 7.2.52 to establish a violation for unauthorized vehicles to’
park in a designated car share parking space; and 2) amending Section 8.1 to -
permit the removal of vehlcles parked in violation of Section 7.2.52.

Attachments

40




MEMORANDUM

DATE; June 16, 2011

TO: SFMTA Board of Directors
‘ ‘tom Nolan, Chairman
Jerry Lee, Vice-Chairman -
Leona Bridges, Director -
Cheryl Brinkman, Director
Malcolm Heinicke, Director
Bruce Oka, Director
Joél Ramos, Director

" THROUGH; Nathaniel P. Ford Sr. //7 s
Executive Dl_rector

FROM: - Sonali Bose _ o
: CFO/Director of Finance and Information Technology

' SUBJEGCT: . On-Street CarShéring Pilot -~ } ; L

The purpose of this me'mo‘randum is to a‘dvisethe' SFMTA Board of Directors about a
new pilot related to on-street car sharing that the SFMTA will be undertaking in the
near future. Attached is a draft implementation plan for the pilot program.

In 2006, California state law changed to allow municipalities to designate on-street
parking spaces for the exclusive use of car sharing vehicles. . On-street car sharing
‘pods (i.e., parking spaces where users can pick up a car sharing vehicle) can
encourage car sharing by increasing the visibility of car sharing, improving - the
proximity to trip origins, and increasing the number of pods. Car sharing can help the
SFMTA achieve its goals of reducing private vehicle ownership rates and vehicle
miles traveled. : c
\
SFMTA has.been working to implement this pilot under an agreement between the
City Administrator's Office and City CarShare and ‘with support from the Mayor's
_ Office and several Board of Supervisors. The pilot will include. six parking spaces
total in.the Russian Hill, South of Market, Lower Pagific Heights, and Mission
neighborhoods. The goal of the pilot is to test the feasibility and effectiveness of on-
street car sharing pods. - - : T

San Francisco Mumicipat Transportation Agency , , ' : o
One Sauth Yan Ness Avetue, Seventh FI, San Francisco, CA 94103 | Tel: 415.701,4500 | Fax: 415.701.4430 | wrenwsfirsta.com
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Memo to the Board . .
On-Street Car Sharing Pilot
June 18, 2011

Page 2 of 2

Implementing on-sfreet car sharing pods requires changes to Divisions | and I of the
Transpertation Code.. At the August 2, 2011 meeting, the -Board will be asked to
authorize the Division 1l changes to implement an on-street car sharing program.
However, in order to meet a pilot launch date of Fall 2011, Division | changes will be
presented to the Board of Supervisors at their July 19, 2011 meeting for approval.

The following is a summary of proposed changes to the Transportation Code
necessary for implementing on-street car sharing pods: ' ' '

Division | - Board of Supervisors :
= Establish a violation for parking in a designated car share space
= Establish the ability to tow violators

Division [f — SFMTA Board of Directors

»  Define car sharing organization and on-street car share permit
Establish an on-street car share permit and conditions for issuance
Request Board resolution of car share parking spaces - \
Fee amount of $150 per month per space '
Violation fine amount of $100

Extensive outreach to merchants, residents, community groups, and elected officials
are underway jointly with City Administrator's Office and City CarShare as well as a

.public hearing on July 1%,
.. The initial pilot duration wil_l'kbe six months. After the.pi!-ot, SFMTA staff will conduct a
tharough evaluation and recommend whether or not {o _expand the program.

Attachment: Draft On-Streét Car Sharing Pilot Implementation Plan
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. DRAFT

- On-Street Car Sharing Pilot Implementation Plan

‘June 20,2011

CIRCLELESS, LIVE MORE - SFMTA l Municipal Transportation Agency
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p ar k ON-STREET CAR SHARING PILOT IMPLEMENTATION PLAN

Overview

Car sharing can help the SFMTA achieve its goals for parking management and overall goals for
transportation by reducing parking demand and greenhiouse gas emissions while improving mobility.
While car sharing trips are still vehicle trips, car sharing can reduce private vehicle ownership rates and
vehicle miles traveled. On-street car sharing pods (i.e., locations where users can pick up a car sharing
vehlcte) can encourage car sharing by increasing the visibility of car, shanng lmprovmg the proximity to
trip origins, and increasing the total number of pods.

7 City CarShare has been setected by the City Administrator’s Office to participate in a pilot of on-street caf
sharing spaces. This document outlines the implementation of this pilot and 'referen_ces'City CarShare’s
November 2010 proposal. This pilot will be a joint effort between SFMTA, City Administrator’s Office, and -

City CarShare. This pian documents the responsibilities assigned to each organization for this pilot.

SFMTA will evaluate the nilot spaces and reserv'es the right to remove or reassign pods as necessary.
SFMTA will also reevaluate the program as a whole, mcludrng the option to expand on-street spaces

Cltlede

Duration

The initial pitot duration will be six months. After six months, the SFMTA will conduct a preliminary
evaluatlon which will include a decision whether or not to contrnue the pilot for an additional six months

This should provide adequate time for Crty CarShare members to. start utilizing the pods and fo gather
data necessary for evaluation. The “Timeline” section of thls document shows the lmplementatron

schedule in more detail.

Pllot locatlons

v

An on-street pod should be easily visible and accessible. Corher spaces and mld block locations will be
tested. Locating spaces close to transit lines and blke lanes also facilitates lntegratlon into the extstlng

transportation network

A total of six spaces will be tested for the pilot. Figure 1 showé the locations of the spaces. Appendix A
has more detailed maps on the locations to be used As part of the process to desrgnate these spaces,
they will be declared as commercial loading zones.

} Municipal Transportation Agency

' CIRCLE LESS, LIVE MORE ) . _ 3FMT

B Page‘l
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ON-STREET CAR SHARING PILOT IMPLEMENTATION PLAN

3 g
CaorTE S osZ . %
£ET 23
THE - gg -
H o - w23 - 3
3 Jerdan Fark Géa,!gm £ CASEIEE . N
g JemanPark . se e =
B Anza Vista g - _ E
2o kS L -~ B
A oy Bivd o

N . San
< P85 Francisco

o .
&, 2 .
w s 9
i=n E . Buens tk’. 2 I
2 Vida Pax & &
5 s - =T
@

16 NOTESIIY

ORNHNG) ..

Thé SFMTA will test the fofloWing locations in residential areas: '

1. Hyde.&' Union. This location has good visibility due to thecom_mercial uses on Hyde Street and good
accessibility to the surrounding residential area. Stops for the the Powell-Hyde cable car, 41-Union

and 45-Union/Stockton are located within a close distance, of the pod.

2. 'Polk & Greenwich. The space provides car éhaffng access to residents living in the surrounding

area. There is also good access to transit; the 19-Polk, 47-Van Ness, and 49-Van Ness/Mission are
" nearby. - E

3. Taylor & Pacific. The space provides car sharing access to residents |

iving in the surrounding area.
The 10-Townsend and 12-Folsom/Pacific are nearby. - R :

4, 38 Harriet. City CarShare has been coordinating with the developer of a property at this address.
The developer is planning to build residential units without off-street parking if on-street car sharing'is

‘proven to work in this area. 'Cit_y CarShare will work with the developer to ensure that construction can
proceed without disrupting access to the vehicle or moving the on-street pilot pod. .

' The SFMTA will also test the following two locations in the Fillmore and Mission SFpérk areas. These
locations will test the feasibility of spaces in more commercial areas. Additionally, SFMTA will leverage
parking sensor data from SFpark to help evaluate surrounding parkin

g conditions. The meters at these
locations will be bagged during the course of the pilot. '

CIRCLELESS, LIVE MORE

Page 2
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ON-STREET CAR SHARING PILOT lMPLEMENTATIONfPLAN

5. Valencia & 17" St. Visibility is high along Valencia and there is also a bike route on 17" Street. The
space is close to stops for the 14/14L—Mlssron 49-Van Ness/Mission, the 33- -Stanyan, and the 16"

Street BART station.

8. Clay & Fillmore. This location benefits from high visibility from the Fillmore commercial corridor and
high residential accessibility from the Pacific Heights neighborhood. Stops for the 1-California, 22-
Fillmore, and 3-Jackson are also nearby. B -

Outreach to merchants, residents, communit;; groups, and elected officials will be a key component of this

" pilot.

Cost
Each.reserved on-street space will cost $150 per space per month. This the median cost for a reserved

car sharing space in SFMTA parking garages. City CarShare will also pay all costs involved with
implementation, including the cost of a pole, paint, and signage. ' '

\

_If on-street spaces are expanded Citywide; SFMTA mayreevaluéte the per space cost. ‘

Permits and enforcement

SFMTA will issue a‘n on-street car sharing permit that will identify the vehicle that is authorized to park in
the on-street pod. When the vehicle with the appropriate permit is parked at |ts aSS|gned on-street pod it
will be exempt from street sweeping, RPP, and other time limit restrictions. ‘

SFMTA will design a stlcker permit and have it produced. 'SFMTA will produce multiple copies of the
permit so that City CarShare can change the vehicle assigned to each on-street space, if necessary.

SFMTA is working to implement legislative changes to cite and tow unauthorized vehicles parked in on-
street pods. Parkrng Control Officers (PCOs) will be instructed to issue a citation and have the vehrcle

towed. - - :

Signage and paint

Other cities have noted that one of the key challenges to on-street pods has been preventing .

unauthorized drivers from p_arking in the spac'es. ' SFMTA will design signage and paint (if needed) to be

used fo.clearly identify that the space is to be used for car sharing parking only. The number of poles and
* signs will vary based on location. '

. CIRGLE LESS, LIVE MORE SFMTA i ' Municipal Transportation Agency

) Page 3 -

46



s par k ' ON-STREET CAR SHARING PILOT IMPLEMENTATION PLAN
At a minimum, SFMTA will paint a solid line around the space to clearly mark and differentiate it from
other spaces on the block. SFMTA may_WOrk with CCS to test different paint treatments at certain
locations, such as a stenciled message inside of the parking space. _

_ SFMTA wili posta sigrt- reading “TOWAWAY NO STOPPING Except SFMTA Car Share Permit 01237,

where 0123 is the specific permit number assigned to the vehicle. SFMTA will also post a sign designed
by City CarShare to identify the space, provided that the sign meets SFMTA requirements.

The following are high-level per on-street space cost estimates to install signége and'paint. These
include the costs for materials and labor. o :

« One éign‘ and pole: (more than one sign and/or pole may be ﬁeeded, depending on location)
| o $350 ' N N

& Paint (if needed, estimates include labor & materials):

" o Solid 4-inch line around space: $180

o Solid 8-inch fine around épacé: $200

o Other options/designs are possible.

Space‘m.aihtenance and streetr,sweeping

City CarShare will be requnsible for keeping the spacé and surrouﬁding area (defined as 15 feet on both
_ sides) clean. If the space is on a street swept by DPW, City CarShare will be responsible for keeping the
space clean to DPW standards. SFMTA will work with DPW to establish these standards. '

Parking space closures

On-street parking spaces can' be temporarily closed for construction or special events such as street fairs.

For these space closﬁres, signs are typically posted 72 hours in advance. The on-street car sharing

permit does not exempt the vehicle from spacé élosures; car sharing'véhicle_s will be subject to the same

" rules and restrictions that apply to other vehicles. City CarShare will be responsible for moving the ‘
vehicle from the space and finding an alternate location if necessary. -

SFMTA will attempt to notify City CarShare of these closures with as much advance notice as possible.
However, not all space closures are communicated to SFMTA.

SFMTA wtll‘ include an evaluation of space closures in its evaluation of the pilot.

~ GIRCLE LESS, UIVE MORE o SFMTA ] Municipal Transportation Agency
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. ON-STREET CAR SHARING PILOT IMPLEMENTATION PLAN

Timeline
Date - - : _ _ " Task
» Finalize proposal with spaces, costs, duration, and roles/responsibilities
Spring 2011 s Begin envifonmental. reviéw process

« Prepare legislative changes

s Perform outreach

_ +« Prepare for SFMTA Board and SF Board of Supervnsors presentatlon
Summer 2011 . e ' Present to SFMTA Board and obtain approval

» Present to SF Board of Supervisors and obtain approval

e Public hearing '

- + Implement marketing/communiCations
Fall 2011 « Close spaces, remove meter, apply appropriate pamt and signage
e Launch pilot and begin data collection

Spring 2012 L o Complete pilot and begin evaluation

: CIRCLE LESS, LIVE MORE . EFMTA i Municipal Transportation Agency

Page 5

48

/



Responsible entities
This section lists the prim
CarShare. '

ON-STREET CAR SHARING PILOT IMPLEMENTATION PLAN.

ary responsibi.lities' for the SFMTA, City Administrator’s Office, and City

- SFMTA

City Administrator’s Office

City CarShare

¢ Legislative Changes

s Implementation, including
installing signage and paint

s Permit administration and fee
collection - - ;;

= Outreach to Mayor's Office,
Supervisors, and
community/merchant groups

« Work with CCS on evaluation

¢ Remove spaces (including . .
signage/paint) as necessary
after evaluation

‘Work with CCS to notify
fronting property owners

Work_ with C'CS to market on-
street spaces

Provide and maintain vehicles

'Pay monthly per space cost

Pay for-signége and poles

Provide data for eVaIuaﬁon in
an electronic. format on a '
monthly basis ’

Sweep parking space (and 15

“feet on both sides) to DPW

standards

- Remove vehicles from
. Space(s) as necessary after

evaluation

Removing vehicles from

" space(s) as necessary due fo

street closures

.Data for evaluation

City Ca_rShare will provide data necessary for evaluation on a monthly basis and in an electro:nic, format
- agreed on by SFMTA. This includes: : '

e Utilization rates of on-street pods (as corﬁpared to off-street pods as a whole)

« Trip logs for vehicles including fime and distance fraveled o R

s Survey of members to gauge satisfaction with on-street pods

a Survey of members who use on-street pods asking how they would have otherwise taken their trip
{e.g., walk, bike, Muni, taxi, or not taken trip at all), and what the trip purpose was

& Total membership .

» - Survey of members td measure how many people joihed City CarShare because they saw a CCS
vehicle o ’

- \CIRCLE LESS, LIVE MORE . . 8F MTA , Municipal Transportation Agency
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ON-STREET CAR SHARING PILOT"IMPLEMENTATION PLAN

. & Operational issues (e.g., incidence of illegal parking in space)

SFMTA will use this data to evaluate the effectiveriess of on-street pods. Evaluatioh criteria will include:
"= Turnover and occupancy of on-street pods to evaluate the utilization of on-street parking for car
sharing ' ' ‘
~ e Member satisfaction with on-street pods (e.g., int:reésed perceived safety, improved accessibility)
= Growth of total City CarShare membership. City CarShare and SFMTA will attempt to isolate what
portion of growth can be aftributed to-on-street pods. '

& - Mode shift from private automobile and taxi trips (fo the extentrposs'ible)

Citywide expansion
The evaluation of this pilot will help SFMTA decide whether or not on-street car sharing pods should be.
lmplemented more broadly. If so, SFMTA will revaluate many aspects of the pilot, including the number
of car sharlng organizations to be considered. If on-street pods were to be expanded, SFMTA would

. need to answer a variety of important questlons including:

= How will spaces be allocated? SFMTA would have to determlne how many on-street spaces it
would allocate and how they should be divided between metered and non-metered spaces.
Addmonally, SFMTA will determine how to allocate spaces among: car sharing orgamzatlons

& What is the suitable charge for on-street spaces‘? SFMTA may revise the cost per space according
to demand. Data from the SFpark pilot pro;ects c¢an help inform the appropriate charges by area for
on-street pods. _

=« Whatis the appropriate citywide balance between on-and off-street spaces? Policies could
evaluate what may be, if any, an optimal mix ‘of car sharing pods in on-street spaces, parking lots, and
garages (including all Clty—owned facilities). Additionally, SFMTA may coordinate with the Planning
Department’s off-street car 'sharing requirements. ' ) o

s What is the best way to enforce the spaces? Other cities w1th similar programs have noted that it is
difficult to prevent other vehicles from parking in the spaces. SFMTA would need to consider what
combination of signage, pavement markings, and enforcement would work best in San Francisco.

CIRCLE LESS, LIVE MORE LT g ?MTA umclpal Transportatlon Agency
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Appendix A: Pilot locations

ON-STREET CAR SHARING PILOT IMPLEMENTATION PLAN
1. Hyde & Union -
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ON-STREET CAR SHARING PILOT IMPLEMENTATION PLAN

2. Pi)_lk_ & Greenwich -
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ON-STREET CAR SHARING PILOT IMPLEMENTATION PLAN

3. Taylor & Pacific
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4.

38 Harriet

o . £
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Location: 38 Harriet St
Meter Number: ) o
Descriptian: Space directly infront of 38 Harrlet

GIRCLE LESS, LIVE MORE : - ' SFMTA ' Municipal Transportation Agency
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j par k . ON-STREET CAR SHARING PILOT IMPLEMENTATION PLAN
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ON-STREET CAR SHARING PILOT IMPLEMENTATION PLAN
6. Clay & Fillmore ‘,
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