City Hall
Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM
CITY OPERATIONS AND NEIGHBORHOOD SERVICES
SAN FRANCISCO BOARD OF SUPERVISORS

- TO: Supervisor John Avalos, Chair

City Operations and Neighborhood Services
FROM: Gail‘Johnson, Committée Clerk |
- DATE: August 2, 2011

SUBJECT: COMMITTEE REPORT, BOARD MEETING
Tuesday, August 2, 2011

The following files should be presented as a COMMITTEE REPORT at today’s Board
Meeting. These items were acted upon at the Committee Meeting on Tuesday, August
2, 2011, at 10:00 a.m., by the votes indicated.

Item No. 50 File No. 110343

Resolution determining that the issuance of a Type 42 on-sale beer and wine public
premises license to Craig and Elizabeth Wathen, for the expansion of the City Beer
Store into the adjacent office space located at 1168 Folsom Street (District 6), will serve

. the public convenience or necessity of the people of the City and County of San
Francisco, in accordance with Section 23958 .4 of the California Business and
Professions Code, with conditions.

RECOMMENDED AS A C'OMMITTEE,REPORT
Vote: Avalos: - Aye

Mar; Aye
Elsbernd:  Aye

Committee Report Memo v . 12119/08




[tem No. 51 , File No. 110544

Resolution determining that the premise to premise transfer of a Type 48 on-sale
general public premises liquor license from 1060 Geary Street to 1423 Polk Street
(District 3), to Lori Martens for KoKo Cocktails (dba the HI-LO Club), will serve the
public convenience or necessity of the people of the City and County of San Francisco,
in accordance with Section 23958.4 of the California Business and Professions Code,

with conditions.
RECOMMENDED AS A COMMITTEE REPORT

Vote: Avalos: Aye
Mar: - Aye
Eisbernd:  Aye

ltem No. 52 File No. 110864

Resolution authorizing the Department of Public Health to submit a one-year application
for calendar year 2012 to continue to receive funding for the “Comprehensive HIV
Prevention Programs” grant from the Centers for Disease Control and Prevention,
requesting $8,085,000 in HIV prevention funding for San Francisco; from January 1,
2012, through December 31, 2012. ’

RECOMMENDED AS A COMMITTEE REPORT

Vote: Avalos: ' Aye
Mar: Aye
Elsbernd:  Aye

cc: Angela Calvillo, Clerk of the Board
Cheryl Adams, Deputy City Attorney
Rick Caldeira, Legislative Deputy Director
Binder Copy
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FILE NO. 110864 _ . RESOLUTION NO.

[Application Approval - Cornprenensive HIV Prevention Programs - $8,085,800]

Resolution authorizing the Department of Public Health,toy submit a one-year
application for calendar year 2012 to continue to receive funding for the
“Comprehensive HIV Prevention Programs” grant from the Centers for Disease Control
and Prevention, requesting $8,085,000 in HIV prevention funding for San Francisco;

from January 1, 2012 through December 31,'2012.

WHEREAS, Section 10.170.(b) of the San Francisco Administrative Code requires
Board review of proposed annual or otherwise recurring grant applications of $5,000, OOO or
more prior to their submission; and, _

'WHEREAS, San Francisco Departrnent of Public Health (SFDPH) is currently a
recipient of the “Comprehensive HIV Prevention Prog‘rams" grant in the amount of
approximately $8,824,991 from the Centers for Disease Control and Prevention (CDC) for
calendar year 2011; and, -

WHEREAS, For this round of funding, SFDPH was instrdcted by the CDC to submit a

one-year application‘request with a budget for 2011 that is identical to last year's budget, with

the budget for 2012 to be determined and sent next year when the CDC sends additional

instruct|on to counties; and, _

'WHEREAS, SFDPH uses these funds to cover a muititude of HIV prevention programs
for San Francisco residents, with approxirnately 35 percent of the total award used _for
administrative costs (including planning, evaluation, coordination of programs, and contract
management) and the remaining 65 percent subcontracted to qualified contractors selected _
through RFP to provide direct services to clients and |
WHEREAS, Ordinance No. 265-05 requires that City Departments submit applications

for approval at least 60 days prior to the grant deadline for review and approval; and,

Mayor Lee,» Supervisor Wiener v ) Page 1
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WHEREAS The CDC released the application announcement on July 1, 2011 with a
due date of August 30, 2011 allowing Just 60 days forthe entire process and,
WHEREAS, in the interest of timeliness, SFDPH is making this request for approvai by

submitting last year’s application-for the Comprehensive HIV Preventio_n Programs grant

- funding from the CDC, also including supporting documents as required, all of which are on

file with the Clerk of the Board of Supervisors in File No. 11()864 ____, which is hereby

declared to be part of the Resolution as if set forth fully herein; and, now, therefore, be it
RESO‘LVED, that the Board of Supervisors hereby approves SFDPH’S application
submission to the CDC for the “Comprehensive HIV Prevention Programs” grant for funding in

2012, to be submitted no later than August 30, 2011.

RECOMMENDED:

/?

BarbaraA Garcia, MPA

Director of Health

Department Of Public Health - - ' . ' "Page 2
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OFFICE o# THE MAYOR EDWIN M. LEE

- SAN FRANCISCO MAYOR
TO: . Angela Calvillo, Clerk of the Board of Supervisors
FROM:  g@Mayor Edwin M. Lee?zc .
RE: - Approval of the Comprehensive HIV Prevention Programs application -
$8,085,800 ' ,
DATE: July 19, 2011

Attached for introduction to the Board of Superwsors is the resolution authonzmg the
San Francisco Department of Public Health (SFDPH) to submit a one-year application
for calendar year 2012 to continue to receive funding for the “Comprehensive HIV
Prevention Programs” grant from the Centers for Disease Control and Prevention
(CDC), requesting $8,085,000 in HIV prevention funding for San FranCIsco from

o ,January 1, 2012 through December 31, 2012, '

Please note this item is cosponsored by Supervisor Scott Wiener.

Should you have any questions, please contact Jason Elliott (415) 554-5105.
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cc: .
Supervisor Scott Wiener

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 -

SAN FRANCISCO, CALIFORNIA 94102-4681 /0K 7[

TELEPHONE: (415) 554-6141




City and County of San Frai._isco SN » spartment of Public Health

Edwin Lee ' Barbara A. Garcia, MPA
Mayor : o _ Director of Health

© July5, 2011

Angela Calvillo, Clerk of the Board of Supervisors
Board of Supervisors ; :
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102-4689 '

RE: Resolution authorizing the San Francisco Department of Public Health (SFDPH) to appiy
for the Comprehensive HIV Prevention Programs for Health Departments grant from the
" Centers for'Disease Control and Prevention (CDC).

Dear Ms. Calvillo:

Attached please find an original and four copies of a proposed resolution for the approval of the

Board of Supervisors, which authorizes the San Francisco Department of Public Health (SFDPH) to

submit an application to the Centers for Disease Control and Prevention (CDC) required to receive

~ continued funding for the Comprehensive HIV Prevention Programs grant. This application

~_ represents approximately $8,085,800 in HIV prevention funding for San Francisco for calendar year
2012. ‘ S » ' : .

- This resolution is required by Ordinance No. 265-05, which amends Section 10-170 of the
Administrative Code to require Board of Supervisors review of recurring grant applications of
$5,000,000 or more prior to their submission. SFDPH received from CDC the application guidance
on July 1, 2011. The application deadline is August 30, 2011. '

I hope that the Board will support this resolution. ' If you have any questions regarding the City and
County Plan or this resolution, please contact Tracey Packer, Deputy Director of HIV Prevention
Section at 554-9992, - : :

Sincerely,

Barbara A. Garcia, MPA
Director of Health

Enclosures

cc:  Tracey Packer, Deputy Director of HIV Prevention Section

(415) 554-2600 - - 101 Grove Street’ San Francisco, CA 94102-4593




Department of Health & Human Services
Centers for Disease Control and Prevention (CDC)
Comprehensnve HIV Preventlon Programs for Health Departments Grant

| REQUIRED ]NFORMATION, PER SF ADMINSTRATIVE CODE SEC. 10.170(B) |

Funding Source’s Grant Criteria

The San Francisco Department of Public Health is currently a re01p1ent of the HIV
Prevention Project grant in the amount of $8,824,991 from the Centers for Disease
Control and Prevention (CDC), Department of Health & Human Services. The grantis
awarded to the C1ty and County of San Francisco.

Applications may be submitted by health departments of states and the six directly
funded cities/county and their bona fide agents that currently receive CDC HIV
prevention funds under Program Announcement PS-12-1201 (Comprehensive HIV
Prevention Programs). This includes the 50 states, six cities (Chicago, Los Angeles, New
York, Philadelphia, and San Francisco), the District of Columbia, Puerto Rico, and the
V1rg1n Islands. These six jurisdictions are awarded fundmg due to the high level of HIV
in each jurisdiction.

Department"s Most Recent Draft of Grant Application Materials _
Year 2012 application announcement for the CDC Comprehensive HIV Prevention
_ Programs for Health Departments grant has been issued to the Department on June 30,
-2011 and due on August 30, 2011. Thus please see Attachment A for the latest HIV-
Prevention Project application materials dated August 18, 2010 for calendar year 2011.

Antlcmated Funding Categories That The Department Will Establish In The Subsequent :
Request For Proposals (RFPs) Process

The funds are awarded to the Department on an annual basis to cover a multitude of HIV
prevention programs for San Francisco residents. Approximately 35% of the total award
amount is utilized to pay administrative costs, including planning, evaluation, '
coordination of programs, and contract management, and the remaining 65% is
subcontracted to quahﬁed contractors selected through RFP to prov1de direct serv1ces to
clients. : '

The funds to quahﬁed contractors are established in the categories of Cdmmumty—Based
Testing HIV, Prevention with Positives, Health Education and Risk Reduction, Partner
Services and Linkages, Community Planning Group Support, Technical Assistance on -
Evaluation, and Perinatal Transmission Prevention for the following behav1ora1 risk
,populatlon groups: -




.:}BRP 1

.'Behavioral‘Risk 'Population (BRP) Définitions-Table

havioral Risk Populations (BRPs)

.Males Who Have Sex With Males, Males Who Have Sex With Males
and Females, and Transmales who have sex with males.

BRP 2 . | Injection Drug Users - :

BRP 3 Transfemales who have sex with males

BRP 4 Females who have sex with males.

BRP 5 Males Who Have Sex With Females

/

Comments.From Any Relevant Citizen Advisory Body

The HIV Prevention Planning Council (HPPC) writes the HIV Prevention Plan, upon
which the application for funding is based and all RFP are based. A list of the HPPC
members is included in Attachment B.




Attachment B

SAN FRANCISCO DEPAR'TMENT OF PUBLIC HEALTH - HIV PREVENTION SECTION
HIV PREVENTION PLANNING COUNCIL MEMBERSHIP LIST - Year 2012 -

Year 2012 HPPC Member List
‘Mr |Shane Anglin
Mr |Jonathan Batiste
Mr [Jackson Bowman
Ms |Gayle Burns
Mr |Ben: Cabangun
Mr |Ed ~ |Chitty:
Dr |Grant Colfax
Mr |Denmark . Diaz .
Mr [Michael Discepola
Dr |Katerina du Lac
Mr |Charles . |Fann
Mr {Gabriel Galindo
Ms |Arcelia Gomez
Mr |David . - Gonzalez
Ms |Isela Gonzalez
Mr |Enrique Guzman
Mr |Jose Luis Guzman
Mr |Paul Harkin
Mr |Kevin Jefferson
Mr |Weihaur Lau
Mr |Derrick Mapp
Mr |Desmond Miller
Dr [Steve - - |Muchnick
Mr |Kyriell Noon
Ms |Tracey . Packer
Mr |Ken- Pearce
Mr |Frank Perez
Mr .|Joseph Ramirez-Forcier
Mr |Stefan Rowniak
Ms |Gwen Smith
Mr |Frank - . |Strona
. Mr |Tee ) Tagor
Mr |Luke . Tao
Mr |Yavante' "~ |Thomas-Guess
Ms |Barbara © |Weiss
Ms |Tonya Williams
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SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

| Seéﬁoﬁ I: Reporting on Community Plﬁnning Programmatic Acﬁﬁties

-+ 1. Please provide progress in achieving each of the following goals (i.e. fof further information

on the goalsb and its_respectivé objectives fefer to “HIV Prevention Community Planniﬁg

"Guide pages 13-14). | _

a; Goal One: éommunity planning supports broad-based community participatioﬁ in HIV
prevention planning: .
The HIV Prevention Planm'ng Council (HPPC) is the group that guides HIV prevention in
San Francisco,‘ along with the HIV Prevention Section (HPS) of San Francisco
Department of Public Health (SFDPH). The council consists of 21-37 members from
_ local communities and government organizvations that reflect the local HIV epidemic, as

well as the diverse population city of San Francisco. The Memberslﬁp Committee
oversees and implements new member recruitment, application, selectioﬁ, and orientation
for the HPPC; and also ensures Paﬁty, Inclusion, and Represéntation (PIR) on the

Council.

In March of 2010, the Membership Committee conducted confidential on-line |
Membership Exit surveys. Seven (7) out of the ten (10) exiting members completed the

: on;line survey. The goal of this survey was to gather feedbaﬁk on membership strengthé ‘
and weaknesses in order maintain and enhance retention'. This informétioh will be ﬁsed

~ by the Membership Committee to support current and future Council members and‘

activities. A copy of the full report can be found in Attachment B.

The Meﬁibership Committe;e also brganized a Pot-luck Luncheon to provide lan informal
“opportunity for new members to check-in with Co-chairs and HPS staff. The luncheon
' gave new mlembers.a chance to share their experience on the :Cou_ncil and express any B
challehges they’ve encountered within their first six-months of their participation on the
HPPC. The meeting was :such a success that it was decided that this informal meeting, -

will become part of the norm for welcoming new members.

In the spring 0f 2010, the Membership Committee reviewed the compoSition of the HPPC

in relation to the 2010 Epidemiological Profile and identified gaps in membership.

' FY2011 - PS10-1001 IPR Guidance , - - | 1




SFDPH Project N arrative: Interim Progress Report and 2010 Proposed Plan

Recruitment will be conducted through the AIDS Office mailing list which includes

. prevention and health services providers. Recruitment will begin in early July.

In February 2010, the HPS and the HPPC released the 2010 Plan and HPS developed a
comprehensive process of disseminating the Plan to the community and providers. HPS
worked with the Community Engagemcnt and Education Committee and held four two
hour trainings on the 2010 Plan. The goal of the training was to provide an opportunity
for community members and organizations to understand the process and outcomes of the
work of the HPPC in order to ensure broad based implementation of the 2010 Plan. The
trainings systematically reviewed each. chapter of the new Plan. The trainings placed
special emphasis on the prioritv setting and the strategies and interventions chapters
outlined in the new Plan. After the training presentation the participants had an
opportunity to do an activity which allowed them to use the mformatlon presented to

become familiar with the chapters of the Plan.

- In February 2010, The Steering Committee provided facilitation training to Councﬂ and
Committee Co-Chairs. The training was de51gned to develop facilitation skills and gave
. techniques which Would ensure partlclpatlon from all members at HPPC and committee
meetings. The curriculum included the following topic areas: the difference between a
- HPPC co-chair and a facilitator; how to create active part1c1pat10n by all members (i.e.
attendlng behaviors”); how to engage members who are active partlclpants vs. those
who participate less or are shy; time management techniques; how to set meetmg

- priorities, ground rules, and Robert’s Rules of order:

| b. Goal Two: Community planning identifies priority HIV prevention needs (e.g., a set of
prronty target populatlons and interventions for each 1dent1ﬁed target population) in each
jurisdiction. _ | |
The Council determines priority populations using a science-based priority setting model
developed by a committee of Council members, community members, and health |
educators of HPS; and approved by the full HPPC. The Epidemiological Profile of the
2010 Comprehenswe HIV Prevention Plan (referred throughout this document as the

FY2011 - PS10-1001 IPR Guidance _ ’ ) ‘ 2




SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan -

2010 Plan or the Plan), provides the data for the model. The priority setting model ranks .
behdvioral risk populations by the estimated number of ﬁew infectiohs éxpected annually.
In order to rgach specific groups within behavioral risk populations, sub-populé.tions are

identified using additional data. In addition, the council works with health-department

| epidemiologists, represehtatives from community-based organizations, and researchers to
monitor data that might indicate infections emerging in new populations. Table 2
provides you an overview of the priority target populations icientiﬁed in the 2010 Plan.
The HPPC has opted not to set interventions for each identiﬁed target pbpulation, and has
chosen to emphas’ize five priority focus areas. Table 1 provides an overview of the focus

areas.

c.  Goal Thfee': Community plénning ensures that HIV prevention resources targét priority
populations and interventions set forth in the Corﬁprehensive ﬂIV Preventioﬁ Plan. |
. The HPPC recommends that resources be allocated to each of the Behavioral Risk.

Populations (BRPs) outlined in the Plan. The funding i)ercentages correspond
approximately to the estimated percentage of new iil_fections ordcurring within each BRP.
However, in some cases the funding percentages are comparativeiy greater than the

' proportion of new infections-occﬁrring in those BRPs because a substantial baseline
doliar amount is required in order to do meaningful prevention for each gréup and to'
ensure culturally compétent pro grammiﬁg. Table 2 provides the resource allocation .in

- the 2004 Plan and the recommendation that we developed as a result of the 2010 Plan.

2. Detail the challénges faced to meet the goals and objectives, and describe the strategies used
to overcome these challenges. '

There were no ‘challenges faced in order to meet the goals.

3. Submlt as an attachment the planning group CONCUITENCE, NON CONCUITENCE OF CONCUITENCE
with concerns letter. If the jurisdiction needs additional t1me to submit the letter to CDC,
then, the grantee must submit the letter no later than September 15,2010 to CDC.

A copy of the Letter of Conéurrenée can be found in Attachment C: Letter of Concurrence. »

FY2011 - PS10-1001 IPR Guidance L ' 3




SFDPH Project Narraﬁ?e: Interim Pfogres_s Report and 2010 Pfoposed Plan

4. Did the planning group make any changes to the following documents:
a. Comprehensive HIV-vPreveI-ltion Plan |
b. Target popuiation prioritiz'ati‘oﬁ
¢. Interventions/ Services. pef target population

d. Epidemiological profile

One of the primary roles of the HPPC is to develop the Comprehensive HIV Pr_évent_ibn Plan.
In 2007, the HP_PC began the process of updating the Plan. Table 1 provideé you an
overview of the changes that were adopted by the HPPC at the August 2009 council meetiné.
The 2010 HIV Prevention Plan will guide the direction ‘o-f priorities for the new HPS Request
for Proposal (RFP) that is projected to be released in the fall of 201 0. New services are -
antiéipated to be implemented in July 2011. Table 2 provides you .an overview of the Pﬁoi'}ty
Setting Model opted by the HPPC for the 2010 Plan. The model identifies the BRPS,
deﬁnitions of highfﬁsk behaviors for acquisitidn of HIV, as well as the prioritized
Subpoﬁulations, prioﬁtized drivers or cofactors, and recommended funding allocation by

percentage for each BRP.

FY2011 - PS10-1001 IPR Guidance _ o ‘ : C g
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SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

5. Provide the demographic information fof the voting and non-voting CPG members for
-J anuary 1, 2010 through June 30, 2010 Also, provide job related/professional and
community representation for both Votmg and non-voting CPG members
Tables 3-6 provide you the demographic information and job related/professmnal and

community representation for voting HPPC members and non Voting members.

Latino/  More Than Blackor - Nafive American ~ Asian ~ White
Latina = One Race Aftican”  or Alaska Native {Pacific
American S Islander

a9 1

3,
y
1

Living with 1 ’ . 5 6
HIVIAIDS B ‘ :

Lati-;o/ ‘-MoréThanr Black or - lNativeAmerican ‘Asian " White
‘Latina - :'OneRace - African or-Alaska Nafive [Pacific
‘ “American = R Islander

Livingwith - 1 C -3 4
HIVIAIDS '

! Demographic Information for Non-Voting CPG members may include but are not limited to non-voting regionai
groups; focus group participants; and any additional groups of people that may assist the CPG in making informed
decisions about pnormzmg populations and selectlng appropnate interventions for at-risk populations.
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.SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

- Health department HIV/AIDS staff
: Health department STDISTI staff

Health department hepatitisstat 7~
~ Health department t tuberculosrs staff S ) ) ) .
-;Health department epldemlologlst e
Other health department staff (|dent|fy) SFDPH Jail Health Services and ' 2

'-S'Nnn ‘Health Department Staff
' Health or health services researchers -

Program evaluators N o o
BehaVIoraI or somal smentlsts o T
Representatlves_ qf the substance abuse gpm_mqmty e -
Representatlves of the mental health community I _,,; ~
Representatlves of the educatlon commumty 7 2
Representatlves of the correctlons/cnmmal justlce commumty e 1
~ Medical doctors e -
Staff from gommunlty based HIV preventlon agenmes 2z -
 Staff from commumty-based social service agencies (mcludes serwces 4
. for homeless persons) ) o I
F_alth |eaders o o - o
o Commumty members mterested |n or affeﬂc_tﬁed by HivADS 2zt
f(_Other (identify): Harm Reduction Coalition o - o o

. Other (identify): ResearcherlEpldemlologlst o

* "TOTAL Number of Voting CPG Members

'*Please note that on January 1¢t, the HPPC had 37 voting members the total number reflects mdwnduals with dual
aff Ilatlons ‘

L
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SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

" Health department HIVIAIDS staff 8
Health department STO/STistaff e
. Health  department hepatitis staff
- Health | department tuberculosw staff
. Health department epldemlologlst e
Other health department staff (|dent|fy) Representatlve from the State _
 Office of AIDS
| Noni-Health Depattment Sfaff.
Health or health services researchers
 Program evaluators e
;Behavnoral °r5°°"=!1§9!9!!t'5f5 R e e ot et e et e et e i
_ Representatives of the sul tanrce abuse commumty R
o Representatives of the mental health community ’
_ Representatives of the educatlon community e
" Representatives of the correctlonslcrlmmal justlce commumty -

,'_ Medical doctors

nlty members mterested in oraffected by HlV/AIDS )

Co i
_ Other (identify): _ e e
Number gf_ Non-ﬂVotmg CPG Members 40

“*Please note that many 29 non- votlng members have more than one jOb related/professmnal and communlty
affiliations.

" 6. In201 1, if the CPG plans to update their existing Comprehensive HIV Prevention Plan,
describe the process by which the applicant will revise and update.
' The 2010 HIV Prevention Plan was approved by the HIV Prevention Planning Council
(HPPC) at the August 2009 Council meeting. There are no further revisions planned for the
Plan in 2011.

7. How many F TEs/consultants/contracts were assigned to CPG act1v1t1es during the reporting

period?

2 Demo graphic Information for Non-Votmg CPG members may include but are not limited to non-voting regional
- groups; focus group participants; and any additional groups of people that may assist the CPG in making informed
decisions about prioritizing populations and selecting appropriate interventions for at-risk populations.

FY2011 -PS]O—]OO] IPR Guidance - 12




SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

' During the period of January-June 2010 there were 3.5 internal health departmentiFTEs to
assist in planning and implementation of HPPC activities. The Community planning
Coordinator was responsible for overseeing the overall support to the HPPC, Steering

Committee, and Staff.

Each committee also included one internal health department staff to support the logistics
and gathering of data relevant to the commlttee s scope of work. Internal staff ensured that
the Council’s process follows the State of Cahfornla Brown Act and San Franc1sco Sunshme
Ordinance, which mandates that all dehberatlons are conducted before the people and that
City operations are open to the public’s review. We had one contract (Harder+Co), with an
external technical consnltant, which provided three services' to the HPPC and HPS: technical

support, process evaluation, and minute taking.

8. Howlmany‘F TEs/consultants/contracts will be assigned to CPG activities during
implementation of 2011 plan? | |
In 2011, HPS vﬁn_ continue to support community planning activities by providing 3.5 FTEs
to assist in the planning and implementation of HPPCV activities. HPS will have one contract
with Harder+Co who will provide 3 services to the HPPC and HPS: techmcal support |

process evaluation, and mlnute taking,

‘ ,Secfion II: Reporting on Counseling, Testing, and Referral Services (CTRS) Programmatic
Activities | | | ‘
1. State the 2010 CTRS goals and obJectlves and describe progress during reportmg period. In

the progress report address the followmg

Bythe end of each contract penod funded testlng srtes wrll perform a minimum f
16,000 tests, and a minimum of 1% of all tests will yield new HIV dragnoses

By the end of each contract penod 85% of newly identified, conflrmed HIV- posrtlve test
s results will be returned to clients.

By the end of each contract period, 65% of clients testrng posrtrve who were referred to
. medical care will attend a medical apporntment -

- F2011 - PS10-1001 IPR Guidance - a ' 13




SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

a. How efforts to idenﬁfy newly infected persons is being improved.
During this-period, HPS conducted a pilot partner services with a high volume HIV
testing site to increase identification of partners of an mdex patient who might be HIV

infected and unaware of their status.

. b. How thé provision of tests results (espec1a11y pos1t1ve results) is being improved
During this period, one of the HIV testing sites that had a number of false positive
rapid HIV test results using one finger stick rapid test. HPS worked with the agency
to conduct a second rapid test (different mé’nufacturer) to confirm the ﬁfst rapid

 reactive and rule out false positive first tests. Formal confirmation testing is still
required but the message to the client acknowledges a possible false positive if the

second rapid is negative, or believes positive if the second rapid is reactive.

c. Which strategies/activities were conducted to provide and track the completion of
referrals for persons with positive results | |
- Referral to 'niedical care continues to be a high priority for HPS. The HPS Linkage to
Care and Partner Services Coordinaitbr continues to work with HIV Testing
- Coordinators to ensure that clients testing HIV positi\./e’have and keep a medical appt.
In addition HPS continues to work with Surveillance to identify the percentage of.
persons testing HIV pos1t1ve have a CD4/viral load test within 3 months of testlng
HIV positive.

-d. How the health departnieﬁt works with 7

1. Depérhnents of corrections in their jurisdictions to encourage and, Whén

| api)ropriate, support routine voluntary HIV screening and referral in
correctional facilities. | | |
HPS supports a staff person at SFDPH Jail Health Services, Forensic AIDS
Proj ect who had worked with jail clinic staff to mtegrate routine voluntary HIV
screemng and referral. Durmg this period, testing changed ﬁ'om risk based to |

_ routine. HPS honored each Jall clinic with a certificate of appreciation for their

ground breaking work.

FY2011 - PS10-1001 IPR Guidance 3 : , : ’ , ' 14




SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

~ ii. Medical care entities to enccufage and support routine HIV screening in
m‘edicali settings.
HPS worked with SFGH and the Department’s primary care clinics .and hospital
clinics to identify HIV testing data Department Wide. A written needs |
assessment was produced by UCSF/CAPS ﬁsing this testing data to help
identify HIV testing needs a'ndpvlanm'ng for expanding HIV testing. in the
Department took place during this period. o

iii. Community-based organizations’ efforts to provide CTRS.
During this period, HPS continues to support commumty—based efforts. See
* table 10a-10c.

iv. Any other prov1ders of CTRS
| During this period, planmng took place with CVS (phannacy) located in the
Castro, to offer HIV counseling and testing at their store in collaboration with

one of HPS?S funded testing agencies.

- e. How the integration of CTRS and STD services has or will be encouraged in 2010
HPS has been Work_iﬁg with the STD Prevention and Control Section. Table’s 10a-
10c lists the CTRS programs and which agency also screens for STDs.

- £ ch data is analyzed to determine the scope and reach of the program? How is the
information used to guide and adjust future activities? ' ' \
HIV CTRS data is collected by testing sites and processed and analyzed by HPS staff.
Durmg this reporting period, data reports are now produced for the Ma.nagement
. Team every month. During this reporting period, department—w1de HIV testmg data
was collected cleaned and analyzed. Plans for expanding HIV testmg will be

undertaken in the next reporting perlod

" 2. Detail the challenges faced to meet the goals,{objectives, and highlighted activities. Describe
the strategies used to meet these challenges.

HPS expected to meet the goals, objectives and highlighted activities.

FY2011 - PS10-1001 IPR Guidance ' ‘ 15




SKFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan |

i

3. Provide a CTRS plan for 201 1 Provide a brief rationale for proposed ‘changes, if applicable.
January 1- June 30, 2011: Below is a modified CTR Plan for the period of January 1, 2011 '
' through June 30, 2011. HPS has modified the annual target of 16,000 to reflect the
contractual efforts for the first 6 months .of 2011 (see Table 8).

By the end of each contract period, funded testing sites will perform a minimum of 8,000
tests, and a minimum of 1% of all tests will yield new HIV diagnoses

By the end of each contract perrod 85% of newly identified, conﬂrmed HIV-posmve test
results will be returned to ctlents ' ‘ ,

By the end of each contract period, 65% of cllents testlng positive who were referred to
medical care will attend a medical appointment.

Additional, during January through .tune 2010, HPS wﬂl cont’inué to work with non-medical
and medical testing providers to trahsiﬁen to new models, provide training and quality
assurance for exiettng testing programs, and plan and develop system improvements for
increasing, tracking, managing and reporting depertmental testing efforts. Table 9, provides

- the objectives and activities HPS will support during this period of time.

Objectives: Activities:

Objective 1: Support the transition of 1.1 HPS will provide capacity building and technical assistance to testing sites in
1 testing sites in medical clinics to medical clinics that are currently supported by HPS (through training and/or testing
enable their capacity to integrate supplies and not funding) to conduct CTRS to integrate testing into their medical
testing into medical services: - services. HPS will provide technical assistance to assist these testing sites to bill

i ‘ for this service and once biliing and reimbursement are in place; will continue to
- : provide technical assistance as needed.
Objective 2: Develop system ~ 2.1 Establish a system for tracking, managing and reporting of HIV testing within
improvements for increasing, the Department of Public Health including all primary care ctrnrcs and hospital
tracking, managing and reporting clinics.
testing efforts. - , ' : ‘
2.2 Continue to support DPH's Jail Health Services, Forensic AIDS Project
expansion of HIV testing in the San Francisco City and County Jails,
2.3 Develop and pifot-a new HIV testing, counseling, outreach policies and
procedure manual for implementation July 1, 2011.

July 1- December 31, 2011: Testing and linkage to care activities for the period of July 1
through December 31, 2011 will be determined through the RFP proeess. HPS will utilize
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SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

the goals and recommendatlons identified in the 201 0 Prevention Plan to set r new targets for

CTRS services beginning July 2010.

- Goal of HIV Status Awareness Programs
To promote knowledge of HIV status and link all chents who-have HIV to medical care and,
support services. _ o ‘ |
»  High-risk individuals should test for HIV at least every six months:
= HIV testing should be widely accessible, client-centered, and responsive to the
community. | ‘
= Although pre-test counseling has traditionally been paired as a standard requirement
with HIV testing and linkages, San Francisco acknowledges that options for a variety -
of testing models (e. g.,. with or without counseling) are necessary in order to reach the
most people. | ‘ | '
»  Provide linkage to care, defined as assistance in making a medical appointment,-

verification of whether the appointment was kept and medical workup completed.

4. How many FTEs were'assigned/desi'gnated to conduct CTRS in 2010?
" In 2010, the HIV Prevention Section will not directly deliver CTRS services.

5. How many contractors are designated to conduct CTRS in 20107
In 2010, HPS funds testing efforts through medical andl community' efforts. Currently
Tables 10a-10c, identify the types of sites, testing technology used and screening efforts for
comorbid conditions. Four health department sites are funded to support HIV testing effort.

Community Health Programs for Youth conducts counseling, testing and linkages services.

Tom Waddell Health Center provides rapid testing in thelr Urgent Care sections, Jail Health -

Services integrates testing into a routine part of medical care, and STD prevention and
control uses a hybrld model of testing as part of STD screening and counsehng for clients at

highest risk for HIV.
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SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

_ Gonventional test (blood) and STD screening
Programs for Youth Rapid HIV test '

SFDPH, Jail Health Services Conventional test (blood) and ~ STD screening and HCV. testing
- - Lab based Rapid HIV test : ‘
SFDPH, STD Prevention and Rapid HIV test and Conventional STD screening

Control Servicesss . - " test (blood or oral)
SFDPH, Tom Waddell Health- - Rapid HIV test - STD screening and HCV testing
‘| Center B v : ‘ ‘

HPS uses funds from this cooperative agreement to support seven sites to conduct

Counseling, Testing, and Linkages (CTL) services.

Glide Health Services api
Larkin Street Youth Services Rapid HIV test STD screening ,
Magnet ' ~_Rapid HIV test - STD screening and HCV testing '} -
Mission Neighborhood Health Rapid HIV test and Conventional ~ STD screening and HCV testing
Center test (blood or oral) :
- 8t. James Infirmary (in " Rapid HIV test arid Conventional . STD screening and HCV testing
partnership with City Clinic) test (blood or oral), :
Tenderloin Health . Rapid HIV test and Conventional ~ STD screening and HCV testing

' test (blood or oral) -
UCSF, AIDS Health Project - Rapid HIV test STD screening

Additionally four sites are supported with funds through this cooperative agreement to cover

the cost of counselor training, technical assistance and quality assurance.

- | AIDS Healthcare Foundation Rapid HIV test
Asian Pacific Islander Wellness  Rapid HIV test - HCVtesting
Center ‘ B )
Positive Direction Equals Rapid HIV test
Change- , ’
West Side Integrated Services:  Rapid HIV test - HCV testing

6. How many FTEs \Xfill be éssigned/designatéd to conduct CTRS in 2011?
In 2011, the HIV Prevention Section will not directly deliver CTRS services_.- :

7. How many contractors will be designated to conduct CTRS in 20117
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January 1- June 30, 2011: Table 10a—10c prov1de the list of contractors designated to
conduct CTRS from January 1- June 30, 2011.

July 1- December 31, 2011 Testing sites for the period of July 1 through December 31,
2011 will be determined through the RFP process. The 2010 Plan identifies HIV Status
'Awareness as one of the five prioritized focus areas. HIV status awareness is the umbrella

- term for multiple strategies or services that help people know their HIV status. These
strategies and services usually refer to HIV testing, partner services, and linkage to 'eare, but
within these three areas can also include HIV health education, risk reduction counseling,
public information and public/private partnerships when those activities facilitate HIV stems
knowledge. HIV status awareness also encompasses HIV RNA (nbonuclelc a01d) testing,
which helps people know their HIV status shortly after exposure and before they develop
HIV- ant1b9d;es.

HIV status awareness programs-are driven by certain requirements mandated by law.. The
2010 Prevention Plan supports supplementing these requirements with additional activities to .
creatively reach identified populatioh\s. The table below li"sts each of the required elements -
for HIV status awareness programs, as well as supplemen_tal elements. In the table, the
required elements are those that status awareness programs must include and are based on
Cahforma laws and regulahons In order to expand the ﬂex1b111ty of status awareness

pro grams, orgamzatlons are encouraged to add in supplemental elements to tailor their
programs to meet the needs of the populations that they aim to serve. The supplemental
elements are not specific only to HIV status av;'ereness, and are applicable to multiple focus

areas. Table 11 lists the required and supplemental elements for HIV Status Awareness

. projects.

Informed Consent = HIV Prevention Education

HIV Antibody Testing - - HIV RNA Testing

Disclosure of HIV Test Resulfs - = Individual Risk Reduction Counseling

- o -« Methods fo Increase Access fo Testing for
Underserved Populations

= Prevention Case Management
~ . Sexually Transmitted Diseases
Viral Hepatitis Services
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~Section III: Reporting on Partner Services PS) Programmatic Activities
1. State the 2010 PS goals and obJect1ves and describe progress during reporting perlod In the
- progress report address how the applicant is ensuring that:
Table 12 provides you with the goals and ob_]ectlves that we developed in the 2010
app11cat1on to CDC.

By the end of each contract perlod 30% of e||g|bte mdex patlents will be mtervnewed for -
partner services by health department staff.

By the end of each contract period, 60% of named partners will be notified of potenttal
exposure to HIV by health department staff.

= By the end of each contract period, 80% of partners who are notified, and-are not previously
¢ HIV positive, will be tested for HIV by health department staff.

By the end of each contract period, 80% of partners who are newly identified HIV positive

- will receive their confirmatory results. .

a. Duplication of partner services activities are minimized across HIV prevention and
STD programs. .

h During this reporting period, STD Prevention and Control (STDPC) and HPS piloted
a new approach to partner services‘at Magnet to streamline the offer of partner
services to index patients at the testing program, a high volume HIV testing site. To
support this pilot, HPS shared a 50% FTE staff.per‘son to work with STD to provide

' ‘partner services. Results of the pilot will be available in the next reporting period. .

b. Between HIV or STD surveillance programs there is collaboration to maximize the
number of persons identified as candldates for PS.

See Magnet pilot in a.

c. Between nonr-health department providers, ioeluding CBOs and pﬁvate medical
| treatment providers there ie collaboration to identify more opportunities to provide
PS. | | o ‘
STDPC, HPS and the HIV Epidemiology Section (HES) have continued to work
together to improve partner services for patients of private pro_videts in San
Francisco. Recent i‘inprovements'.include allOwiﬁg the physicia.h aperiod of time in

- which to decline efforts by STD to contact persons .newly infected rather than the
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previous approach which was for physicians to agree before STD could contact the _
patient. This has resulted in smoother process for confacti‘ng index patients of private

- medical providers.

'd. Data is analyzed to determine the scope and reach of the program and the information
is used to guide and adjust future activities. ‘
During this time period and based in part on findings in the. Magnet partner services
pilot, HPS and STDPC staff reviewed the hew National HIV Mom'toring an |
Evaluation (NHM & E) partner services Vaﬁebles, discussed and recommended ways
“to reduce the burden and dﬁplication of data collecﬁon by the client and agency. |
. "Next steps for.H]E"S and STDPC staff include a cross walk with CDC staff regarding

the PEMS data and a plan to implement the recommendations.

2. Detail the challenges faced to meet the goals and obj ectlves and describe the strategies used
to address these challenges _
HPS expects to meet the goals and objectives.

.3. Provide a PS plan fot 2011. Provide a brief rationale for the proposed change/s.
January 1- June 30, 2011: From January-June 2011, HPS will continue to implement the
plan developed in the 2010 CDC application..

July 1- December 31, 2011: Beginning July 2011, HPS will expand PS efforts in San
Frahcisco with the goal that all indilviduals testing for HIV will be'difectly offered pertn'er
services by health department staff. HPS will work with our partners in the STD Prevent1on
;and Control Sectlon to develop new targets for these efforts in 2011.

4. How many FTEs were assigned/desi gnated to conduct PS in 20107
- HPS supported a.5 FTE for the Magnet partner serviceé pilot plus the current | FTE Liﬁkage
and Partner Services Coordinator who manages linkage and partner services data and works
with the HIV testing site coordinators to follow up with the index patient regarding partner

services and lmkage to medical care.
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5. | How many contractors are designated to-conduct PS in 2010?
In 2010, HPS has one contract for Partner Services efforts through the SFDPH STD

: Preventlon and Control Section.

6. How many FTEs will be assigned/designated to conduct PS in 20117

In 201 1? the HIV Prevention Section‘vﬁll not directly deiiver Partner Services activities.

7. How many contractors will be designated to conduct PS in 20117 _
In 2011, HPS will continue to contract Partner Services efforts through the SFDPH STD

Prevention and Control Section

Section IV: Prevention for HIV-Infected Persons (HIV-IP)
1. - State the 2010 goals and obj ectives and describe progress during the reporting period. In the
progress report describe:
a. Prevention services for HIV-IP.

Table 13 provides you with the goals and objectives that we developed in the 2010
“application to CDC. HIV-IP providers continued to collect core variables data either |

in their own systems orina dafabase provided by the HPS. Core variables data is

collected on the client ie§e1 and contain information on demo gfaphics, risk and

service utilization. This includes reporting-on attendance and retention addressihg the

objectives.

'By the end of each contract period, 95% of HIV positive clients who are enrolled in ILIs and
- GLIs will complete the intended number of sessions.
By the end of each contract period, 60% of HIV positive cllents who are enrolled in multi-
- session GLIs will complete the intended number of sessions.’

By the end of each contract period, 50% of HIV posmve clients who are enrolled in CRCS
will complete four or more sessions. : :
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b. The manner in which the applicant provided financial assistance to CBOs and other
HIV prevention providers.
HPS supports eight community based organizations providing HIV-IP services
through contracts and supports the department s STDPC Section through a

memorandum of understandlng

c. Collaboratlons with health care prov1ders to prov1de prevent1on services to HIV
1nfected persons (i.e. prevention counseling).
HPS contintes to work with Tom Waddell Prlmary Care Clinic to provide
prevention services to HIV infected persons by providing on-going training and -

~ support to staff at the Clinic.

d.” Participation of primary care clinics in integrating prevention and care services.
The SFDPH, HIV Health Services Section has developed seven “Centers of
Excellence”. All seven centers or networks are connected to primary care clinics

and are funded to conduct prevention with positive services.

e. Services to partners of nevﬂy diagnosed or reported HIV-IP. : ‘
HPS funds STDPC to provide partner services, specifically provider notification, for

the partners of someone newly diagnosed.

f. -How data was used, collected and a_nalyzed to determine the provision of services to
HIVIP. “ -
Organizations collect data at the point of service and enter this either into a core
nariables database that HPS provides or a database developed by the specific agency.
Agencies that use the HPS core Varlables may run data reports on service utilization
and risk populations in real time. This data is suhmitted quarterly and both client-

. level and service level data is analyzed ona quarterly basis on an aggregate level as
well Agencies and the HPS review these data penodlcally as needed to determine
services are reaching and serving the behavioral risk populations as intended. This

includes reporting on attendance and retention.
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2. Detail the challenges faced to meet the goals obJectives and describe the strategies used to
address these challenges '

There were no challenges faced to meet the goals and objectives during this period.

3. Prov1de the propose prevention for HIV-IP plan for 2011 Provide a br1ef rationale for the
propose change/s ‘ '
- January 1- June 30, 2011: HPS will continue to utilize the prevention plan for HIV-IP
Plan identified in Table l3, for the period of January 1, 2011 through June 30, 20l 1, HPS

may. need to modify the plan as a result of the outcomes of the REP process.

July 1- December 31, 2011: As noted above, thé HIV Prevention Section anticipates the
release a new Request for Proposals in the 'fall 0f 2010, with new services to be
implemented in 2011. Given the open competitive nature of the RFP we cannot indicate

| what services'will be “on the ground” in 2011. The HPPC continues to prioritize PWP
efforts in the 2010 Plan. While many HIV prevention intervéntions are similar when
working with high risk nid1v1duals regardless of their HIV status; ‘the HPPC has identified
-the followmg central activities that are part1cularly valuable to conducting HIV preventlon

~with PLWHA. These activities support the overall health and wellness of people living with
HIV and snpport' reducing HIV transmission.

Central Activities for P'revenﬁon with Positive Progralns:
Disclosure and Partner Services: Disclosure' in the context of prevention with positives
goes beyond the initial partner services of HIV status awareness and is an ongoing activity.
For people lii/ing with HIV, disclosure assistance will be offered through coaching and
support for disclosure in a variety of life situations (e. g family, friends Workplace etc.).
In add1t1on disclosure of HIV status may help to address the issue of stigma related to

- having HIV

Engagement in HIV Care: Engagement in HIV care requires providers to go beyond the
iitial process of linking individuals who are HIV infected to care by ensuring that they are- -
fully involved in the process of finding and maintaining HIV primary medical care. This

strategy involves the use of multiple interventions that address issues such as health literacy,
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readiness, health status perceptlons fear, st1gma mlssed appointments, and substance use

and mental health 1 issues.

Linkage to Ancillary Sérvices: HIV prevention progfams with people living with
HIV/AIDS will also include methods to engufe that clients are linked to appropriate sﬁppoﬁ
services in order to facilitate a seamless continuum of care. Providers will be required to be
knowledgéable about appropriate cpmmunity resources to which they may refer individuals
who need further assistance (e.g., health and social services, mental health, substance.use,

etc.).

Sexually Transmitted Diseases (STD)', Viral Hepaﬁﬁs, and TB Screening and

" Treatment: There is substantial biological evidence that the presence of STDs increases the
likelihood of both transmitting and acqulrmg HIV. Add1t10na11y, hepatitis C (HCV) o
screening and treatment is important as co-infection with HCV may increase risk for adverse
health outcpmes for PLWHA (CDC, 2008b). Due to the link between HIV, STD, and HCV
transmission/susceptibility the HPPC recommends that all people living with HIV receive
éomprehensive STD and HCV screening and appropriate treatment. Tuberculosis (TB) is a
.disease that is spread from person to pérson through the air. This disease is particularly
dangerous for persons infected with HIV because coinfection with HIV and TB can result m :

. -possible complications from interactions between the drugs used to treat HIV and the drugs

~ used to treat TB. This high level of risk underscores the need for TB screening and
preventive treatment programs for people with HIV and those at greatest risk for HIV
infection. The HPPC further encourages screem'ng. and treatment for sexual partners of

PLWHA.

Treatment Adherence: Ongoing access to HIV care and treatment‘will belan integral

component of PwP programs. The HPPC supports ensuring that people living with HIV.

have access to antiretroviral therapy and remain engaged in care. Treatment adherence

assistance is comphmentary with engagement in HIV care. Effective HIV treatment.

aggressively suppresses viral replication and progress1on of HIV disease. From a b1010g1ca1
- perspective, data show that when viral load is decreased, individuals are likely to be less

infectious to ,othér‘s, although it is important to note that persons with very low viral loads
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may still transmit HIV (Attia et al. 2008 Qumn et al., 2000). Socially, treatment can help
people feel healthy enough to be sexually active. Increased health and interest in -

~ establishing relationships creates an opportumty for interventions to address safer sex
behavior. PLWHA should to be linked with risk reduction education to make informed
-decisionsv regarding their sexual behavior. Greater access to treatment may provide the . -
opportunity to engage PLWHA in care and treatment and also allcw providers to deliver and
reinforce HIV prevention messages and interventions. Providers of PwP services should be
knowledgeable about factors that may make it dlfﬁcult for an individual to adhere to an. HIV
treatment regnnen and work with PLWHA to develop strategles to improve adherence.

4. How many FTEs were ass1gned/de51gnated to conduct prevention for HIV-IP in 20107
In 2010 HPS did not ass1gn/de51gnate any FTE to conduct prevention for HIV—

5. How many contractors are designated to conduct prevention,for HIV-IP in 2010?
‘ In 2010 eight contractors are designated to conduct prevention for HIV-IP. Table 14 list
the name of the contractor, program models supported by CDC funds and target populat1ons-

- serviced by the contractors.

Orgamza ion Target Population Served BRP -
| AGUILAS (PWP Model GLI, CRCS) Gay Latino Males ~ MSM-LWHA

Ark of Refuge (PWP Model Outreach, GLI, ILI) African American and Latina TSFM- .

- Trans-female . _LWHA

Bay Area Young Positives (PWP Mode!: Outreach, GLI, Youth PLWHA

ILI, CRCS) -

Black Coalition on. AIDS (PWP Model: GLI, ILI, CRCS)  African American Males PLWHA

Instituto Familiar de la Raza (PWP Model: GLI, CRCS) Gay Latino Males MSM- LWHA

SFDPH, STD Prevention & Control (PWP Model: Gay Males ' » MSM-LWHA

Outreach, ILI) ° O '

Shanti (PWP Model: Outreach, GLI, ILI, CRCS) Gay Males o : MSM- LWHA

Tenderloin Health (PWP Model: GLI, CRCS) HIV-positive clients PLWHA

6. How many FTES will be assigned/designated to conduct preventlon for HIV-IP in 20117
HPS does not currently provide direct services for HIV IP. Beginning July 2011 HPS W111
expand direct health departmcnt staff prevention ‘with posmves efforts in San F ran01sco

The goal of these efforts is to decrease the number of clients that are lost to care, increase
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engagement in care and treatment adherence, and improve HIV health outcomes for people
living with HIV/AIDS. HPS will work with our partners in the HIV Health Services

Section to devélop new targets for these efforts in 2011.

7. How many contractors will be designated to conduct prevention for HIV-IP in 20117
January 1- June 30,‘20115 Table 14, provide the current SF contractors, intervention and

target populations served with HIV-IP services in San Francisco.

July 1- December 31,2011: - Organization supporting HIV-IP for the period of July 1
through December 31, 2011 will be determined through the RFP process. New services will

focus on the central Activities for Prevention with Positive Programs.

Section V: Health Education and Risk Reduction Services (HE/RR)
-1. State the 2010 goals and ob_] ectives and describe progress in prov1d1ng HE/RR services. In
the progress report describe:
" Table 15 provides you with the goals and objectives that we developed in the 2010

application to CDC.

By the end of each contract period, 95% of clients who are enrolied in ILls and GLlIs will
complete the intended number of sessions.

By the end of each contract period, 60% of clients who are enroIIed in muIt| session GLls will
complete the intended number of sessions.

By the end of each contract perlod 50% of cllents who are enrolled in CRCS W|lI complete
four or more sessnons : - 5

a. Was HE/RR provided directly or through financial aseistance to CBOs and other HIV
| prevention providers? | |
i. Selectall that apply: ’
L Tlarough HD staff (at clinics or community outreach)-No
2. Through financial assistance to CBOs-Yes |
3. Other HIV prevention providers. Detail type of providers and type of
agreement.- Yes. HPS suﬁported HE/RR services thfough memoranda of
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,understandmg with the STD Prevention and Control Branch, Tom Waddell
Clinic, and the J. ail Health Services. '

4. Name of intervention/program model/public health strategy. |
Table 16 provides you with the intervention/program model and target
population seﬁed by organizations provided HERR. These interventions
are additional prevention activities from Table 14, which are specific

prevention activities for individuals living with HIV/AIDS.

. Organization and lnterventlonslprogram models
_ AGUILAS (HERR Model: Outreach, GLI, CRCS) Gay Latino Males .

Black Coalition on AIDS (HERR Model African American Males
Communrty Promise & Safety Counts) : :
. ELILA Program(HERR Model: Outreach, GLI, ILl)  Latina Trans-female : ' TSFM
. Instituto Familiar de la Raza (HERR Model: Gay Latino Males : MSM
* Qutreach, GLI, ILI) B 7 L ) ]
' Instituto Familiar de fa Raza (HERR Model: Latino Youth - ' MSM
_ Outreach, GLI, ILI) o . e ,
Iris Center (HERR Model: Outreach GLI, ILI, African American injectors and non FSM
. CRCS) injecting Females and their partners

. Mission Neighborhood Health Center (HERR Gay Latino Males . MSM

- Model: GLI, ILI) R 7 o
" Native American AIDS Project (HERR Modet: Native Americans ‘ MSM, IDU |
. Outreach, GLI, ILI) , )

: - New Leaf (HERR Model: GLI, CRCS) ‘ Gay males with substance use issues MSM

; 7 ' o (injectors and non injectors) »
; UCSF AIDS Health Project-Project REACH - Gay Males _ . MSM
' (HERR Model: GLI, ILI, CRCS) N R
. Walden House (HERR Model: GLI, IL, CRCS) Clrents in a drug- treatment program MSM, IDU

b. Number of providers by prioritized populatlon and funded mterventlon
‘ There are 11 projects that provide HERR interventions and an additional 8 proj jects
that provide HIV-IP. Tables 14 and 16 list the funded mterventlons '

c. Target populations and their risk behaviors (e.g., Latinas who are commercial sex
workers; Caucasian MSM who party with crystal meth). .
Tables 14.and 16 list the target populations for each project.

d. How these services were consistent with the prioritized populations and interventionsv

established in the Comprehensivé HIV Prevention Plan, .
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All services are consiStent with the prioritized populations and interventions
established in the Comprehens1ve HIV Preventron Plan. Table 14 and 16 list the
BRPs targeted by the HERR and HIV—IP mterventlons

e. How HE/RR services focus on the most at risk of transmitting or acquiring HIV
infection and have evidence of demonstrated or probable outcome effectiveness (see

CDC’s most current Compendium of HIV Prevention Interventions with Evidence

Effectiveness at http://www.cdc. gov/HIV /topics/research/prs/evidence-based-

interventions.htm or are based on scientiﬁctheory.

HPS has a formalized a process to ensure that their services focus on those most at
risk of transmitting or acquiring HIV mfectlon reﬂectmg the pnor1t1es established in j
the Comprehensive HIV Prevention Plan. Each contract has the following

component:

Goal Statement
All HPS funded programs have the standard goal in their contract from ‘the 2004 HIV

Comprehenswe Plan of “To reduce new HIV mfect1ons in San Francisco.”

Target Populatlon
In the 2004 HIV Comprehens1ve Plan (see Table 1) the HPPC identified eight BRPS
- Each contractor must prov1de information on the Units of Services (UOS), Number of
B Clients (N OC), and Unduphcated Clients (UDC) that well be served by the
organization. This enables the health department to. develop baseline information for
the services that are contracted in SF, and assess whethier the overall number of
individuals- targeted by contracts reflects the priorities established by the Council.

Exhibit 1 is used in each of the providers’ contract documents this information.
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E h|b|t1 BRP Exhlblt in provndercontréct B
ehaworal RISk Populatlons

RP 1:MSM,MSMF
'BRP2.TG

BRP 3 MSMAIDUWMSM/F IDU

BRPGTGDU
(BRP7:FSM __

TOTAL (mmus evaluatlon)

T TR R e

In order to uﬁde;stand document the sub-population supported through the contracts, -
funded programs must also provide a description in their contract of the target
popﬁlation served by their program. For example: “The target popul&ﬁon is African
American MSM who identify as gay or bisexual and live in or frequent the

T enderlozn and/or 6" Street corridor. They are between 30-50 years of age low-

income, marginally housed with a history of substance abuse.”

- In 2004, HPS estaBlished requirements in the Request for Prdposal (RFP) regarding
evidence-based proposed programs. Each proposal was required to be based on one
or more of the following four types of eyidence, listed from strongest (1) to weakest
@):

1. Evaluation findings ﬁom the same program or intervention;
2. Evaluation findings from a similar program or intervention;
3. Theory from the scientific literature; and/or |

- 4., Informal theory/Lived experience.

If the pfovid_er intended to offer evaluation findings as evidence of program
effectivéness (evidence type 1 or 2 above), the evaluation must have been conducted
with a certain degree of rigor, and the results must have demonstrated that the program
or intervention was effective at changing behavior and/ or__ach_ieving other identified
outcdmes. For example, a client satisfaction survey providing evidence that clients
liked participating in a program was not sufficient, because this says nd%g about

program effectiveness. Likewise, an evaluation showing that 10 clients increased their
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- condom use was not sufficient, because a rigorous evaluation would include a higher

number of participants.

Types of Evidence: Details:

Evidence Type 1: Evaluation Finding"s from the Sarhé Program/Intervention

With this type of evidence, the proposed intervention is‘ identical to one that has already

been scientifically evaluated and shown to be effective. (It could be evidence from a

program that your agency has implemented and evaluated or evidence from a program
_ someone else has mlplemented that you are rephcatmg ) Congruenee must exist

between the proposed intervention and the evaluated 1ntervent1on w1th regard to the

: population served, program setting, and core elements of the program.

Evidence Type 2: Evaluation Findings from a Similar Program/Intervention

With this type of evidence, the proposed prograrh is similar, though not identical, to a
program that has already been evaluated. Although adapting a previously evaluated
program may compromise its effectiveness, it may be necessary if available resources
cannot support full impleme‘ntatioh of the evaluated intervention or if the intervention
needs to be adapted to be culturally appropriate‘for a different popalation and setting. -
| Generally, “evaluatioh of a similar intervention” means that there are differences
between, the proposed intervention and the previously evaluated intervention m one or
more of the following areas: population ser\red; program setting, content, ahd format;
method of delivering the pro grarn; and the number and length of intervention sessions.
If differences are too “sigﬁjﬁeant between the proposed and the previously evaluated
program, the prior evaluation may no longer provide sufficient evidence to support

using the proposed interventioh.

Evidence Type 3: Theory from the Scientific Literature

With this type of ev1denee the proposed intervention is based on formal behavioral
science theory, soe1a1 science theory, or some other theory that is published in the

scientific literature. The theory is divided into component parts (e.g., skills, self-
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efficacy) and corresponding program and intervention elements are then developed -

(e.g., intervention activities to develop condom use skills and increase self-efficacy to

use condoms). When using this approach, the program description cannot simply

mgention a theory. It must explain' how the theory is intégrated into the contehf, format,
: and delivery of the intervention. A summary and explanation of common behavioral

theories are listed in: the' 2004 San Francisco HIV Prevention Plan.

Evide.n.ce Type 4: Informal Theory/Lived Experience

If none of the other three typés of evidence were available to reach the target
popﬁlation, then infor.m,al theory/lived experience could be offered. With this type of |
evidence, the proi)osed program is based on a theory ’éhat is not described in |
conventional theoretical language and is not published in the scientific literature. The
distinction between an informal and formal theory is subtle. Informal théory usually
describes a provider’s “practice wisdom” or “lived experience” (&,e., knbwledge that

comes from working with or being a member of a populétion). |

HPS has quality assurance and monitoring procedures in place to.review and maintain
HE/RR written procedures or protocols and services. All HPS contractors and programs
_ providéd through memoranda of undcrs_tanding are monitored 'aﬁnﬁally. Included in
this monitoring is a section on Continuous Quality Improvement activities where
programs must describe adherence to the standa.rds, guideiinés; and definitions relevant
to the particular intervention(s) as provided by fﬁe 2004 HIV Prév—enﬁon Plan.
How grantee ensures that HE/RR services are acceptable to and understood by the
target .population, L. are culturally appropriate. All providers submit a comprehensive
cuitural competency plan which must be update;d each year. This plan and subsequent
updates must contain objectives and describe progress in énsuring the involvement of

target populationé in designing, providing and evaluating services.

How HE/RR data collection and reporting is consistent with CDC requirements and
how these data are used for planning, local program monitoring, and program
improvement. HPS teleconferénces at Jeast once a month with CDC to discuss data

collection fc;quirements. Client level data is used for monitoring and evaluation efforts
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_ by both the grantees and HPS itself. Data is reviewed on the agency level to review

success at reaching target populations and efforts are tailored in response to this.

2. Detail the challenges faced to meet the goals and objectives and describe the strateg{eé used
to address these challenges.

There were no challenges faced meeting the objectives and goal during this period.

3. Provide a HE/RR plan for 2011. Provide a brief ratibnale for the proposed change/s.
January 1- June 30, 2011: HPS will continue to utilize the 2010 HERR Plan for the period
of January 1, 2011 through June 30, 2011 (see table 15) HPS may need to mod1fy the plan '

as a result of the outcomes of the RFP process.

July 1- December 31,2011: As noted aboVe, the HIV Prevenﬁon Sectioﬁ anticipates the
release a new Request for Proposals in tﬁe fall of 2010, with new services to be
irﬁpléménted in 2011. Given the open cbmpetitive nature of the RFP we cannot indicate
’what services will be “on the ground” in July 2011. The overall goal of HERR is to address
drivers and cofactors of HIV and reduce conditions and hlgh-nsk behav1ors to decrease HIV
infections. HPS w111 support the following HERR activities:
1) Interventions that directly address drivers of HIV infection, i.e. crack/cocaine,
methamphetamine, hea\_ry alcohol, poppers, multiple partners and gonorrhea
2) HERR activities, parﬁcularly recruitment, in efforts addressing the other focus areas,
HIV Status Awareness, HIV-IP'. and Syringe Access _
3) HERR activities that promote healthier behaviors and address contextual factors such
as HIV stigma and mental health. ' |
4. How many FTEs were assigned/designated to conduct/monitor HE/RR iﬁ 20107
Overall there are 10 FTEs to support program monitoring, evaluation and quality assurance
(QA) for HIV prevention services supported through this cooperative agreement. Three

FTE are directly assigned to conduct monitoring of HERR activities. ..

5. How many FTEs will be assigned/ des1gnated to conduct/momtor HE/RR in 2011?
In 2011, HPS will contmue to3 FTE to conduct monitoring of HERR activities.

FY2011 - PS10-1001 IPR Guidance _ o . _ 33




SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

Section VI: Reporting on Public Information Programs ‘
1. If CDC funds were used for Public Information, state the 2010 goals and obj ecﬁVes_and
describe progress during reporting period. In the progress report please describe: ‘
No CDC funds were used to provide for Public Information from J anuary —June 2010. .
a. Planned public information efforts and how they are consistent Wlth the jurisdiction’s
Comprehensive HI'V Prevention Plan. - A
b.” Describe how data will be collected analyzed and used to evaluate program

components in an effort to gu1de and adjust future activities.

2. Detail the challenges faced to meet the goals and objectives, and describe the s"trategies used
to overcome these challenges. | '

See question 1 -

3. In2011, if CDC funds will support Public Information activities, provide a Public
. Information plan.
January 1- J une 30,2011: HPS w1ll not use CDC funds to support Public Information

activities during this period

July 1- December 31, 2011: As noted above, the HIV Prevention Section anticipates the
release a new Request for Proposals in the fall of 2010, with new services to be implemented
in 2011. Organization may request funds to conduct Public Information activities, but this |

- will not be done until the review process is completed.

4. How many FTEs were assigned/designated to Public Information activities in 20107
HPS has not assigned/designated any FTE to support Public Information activities-in 2010.

5. How many FTEs will be assigned/ designated to Public Information activities in 20117
" HPS does not anticipate assigning any FTEs to support Public Information activities in 2011.
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Section VII: 'Reporting on Périnatal HIV Transmission Prevention (all jurisdictions NOT
receiving supplemental perinatal funtling)
1. Describe the progress in: |
a. Working with all health-care providers to promote routine, universal opt-out HIV
screening for all of their pregnant patients. Plez;,se include a description of the current
HIV testing laws and regulatlons pertinent to pregnant women. o
~ The HIV Prevent1on Section works with the Bay Area Perinatal AIDS Center
(BAPAC) BAPAC is part of UCSF Positive Health Program which is affiliated with
SFDPH, San Francisco General Hospital. BAPAC brings together medical and social
service providers, all specially trained in the complex medical and social issues faced
by HIV positive women. BAPAC is the primary referral site for services for HIV
positive women who ere pregnant or considering pregnancy and works with clinics
and organizations to support HIV/AIDS perinatal services in San Fran01sco BAPAC
provides comprehens1ve preconceptlon counseling and prenatal care to women and
families infected and affected by HIV. All pregnant women who test positive through
. our Counseling, Testing, and Linkages netnvork that are not in medical care are

referred to BAPAC for services.

b. Working with organizations and institutions involved in prenatal and postnatal eare -
for HIV-infected women and their infaits to ensure that épprepriate HIV prevention
- counseling, testing, and therapies are provided to reduce the risk of perinatal
transmission. | 4 4

See perinatal question 1a.

~“c. Collecting and reporting data on prevention of perinatal transmission. Briefly
describe how the data was used planning, local pro gram monltormg, and pro gram
improvement purposes ;
California law (Stats. 2003, c. 749 (A.B. 1676)) requires that an HIV test be offered
to all pregnant women and that she be advised that she has the ﬁgnt to accept or.
refuse the test. Her agreement to testing must be documented and maintained in her
medical record. HIV negative test and women who refuse to test are not reported,

therefore access to documentation to quantify the actual number of women who
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deliver and have an HIV test duriné pregnancy cannot be‘measured. However, if the
tést result is positive, then the result is reporteci to the local health officer and our
HARS /dat'a indicate that no newly diagnosed HIV infections were reported among
infants born from January 1, 2010 through June 30, 2010.

2. Describe the challenges faced for each of the above activities and the strategies used to meet

these challenges.

'In 2010, there were no challenges faced in meeting the activities for perinatal prevention,

. Provide‘lan updated plan for 2011 for each of the activities above; As part of the 2011 plan,

indicate whether the activities are the same, will be changed or are new. Provide a brief
rationale for thc proposed change(s). ,

In 2011, HPS wﬂl continue to work with Bay Area Perinatal AIDS Center (BAPAC) to
suppoﬁ HIV testing as a routine part of medical care and ensure that women who test HIV |

positive are link to medical care and prenatal services.

Section VIII: Program Monitoring and QuaIity Assurance

1.

Is the applicant collecting and submitting the required NHM & E-variabies for each of the
areas listed beloyv? Ifnot, eﬁ(plain any challenges encountered and how these challenges were
addressed. -

a Community planning: HPS is not yet iequired to submit the NHM&E Van'ables for
community plannmg HPS has done a crosswalk for the requlred data and looks
forward to participating in the PEMS roll-out.

b. Fman01al and agency data: HPS is not yet required to submit the NHM&E variables'
for financial and agency data. HPS has donea crosswalk for the requ1red data and
looks forward to participating in the roll-out.

c. HIV prevention intervention activities including HIV tésting and other preventioﬁ
program activitieé. CTRS data is being collected and submitted on time: _

~d. Client demographic and risk characteristics: At part of CTRS, HERR and HIV-IP
collecféd data, client demographic and risk characteristics are being routinely

collected, submitted to HPS for analysis. »
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~e. Summary data for outreach and recruitment activities: This information is not yet _
required to submit the NHM&E variables for outreach and recruitment activities. HPS
has done a crosswalk for the required data and looks forward to participating in the

roll-out.‘

2. Describe briefly the applicant’é efforts to ensure data‘ security. Describe challenges
encountered and how they were addressed and the plan for the next repoftiﬁg period.”
Data is submitted both electronically and on-paipér. All paper records are submitted in a
clearly mark manila vfolder and deposited into a iocked safe that only data entry staff have
access to. Once received, they are data entered into a password protected database accessible
to only data entry staff on a secure network and then stored in locked file cabinets in a locked
room. Electronic data is encryp’cedland submitted either via a secure network connection or

- FTP.

3. Describe any data quality assurance activities that have impleﬁented or maintained during
' this reporting period, challenges encountered, and plans for the next reporting periodr.
Every recofd is checked for cdmpleteness and lab data is cheéke_d for test validity prior to
~ being imported into the testing database. All incomplete or inaccurate records are - |
resubmitted to testing sites to correct. Monthly testing sum_marieS .are submitted on a monthly
basis and are cross-checked to submitted data. In addition, data entry staff meets on a
monthly basis to cross-check positive client data with the data‘avai»Iabvle through the linkage

coordinator.

The paper Counseling Information Form and testing lab slips were condensed into one form
in order to minimize the errors made on paper and to provide a more streamlined process for
both testing coordinators and DPH staff to check test records. A more robust data entry
screen and'extensive training that began on January 1%, 2010 has ensured even more

complete and useful data.

4. Describe any training or technical support pfovided for staff responsible for data collection,
entry, and analysis related to this program area during the reporting period. Describe any

staff-related challenges and the pla_n to address them.

FY2011 - PS10-100!1 IPR Guidance : : 37




SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

'With the implementation of a new Counselor Information Form, the data manager and
technical assistance staff met individually with each testing site coordinator to review the
new form and new protocol. Sites are also provided with one—on-'one assistance with
checking e.nd submitting their testing data as needed. For sites that routinely have a large
number of resubmits, the data manager and/or technical assistance lead for the site Will meet
with the coordinator and review the data and data submission protocol in order to ensure
more complete and accurate data. Data entry st,eiff have received extensive training on the
new data system and are given regular feedback about the completeness and accuracy of their

data entry and provided with support to address and resolve any routine data entry errors.

Quality Assurance

1. Describe the process in implementing zlnd maintaining er Quality Assurance Plan for CTRS,
PS, and HE/RR. Include activities conducted by the health department community-based
programs funded by the health department (if relevant) and /or other ‘prevention providers. In
the progress report address how the applicant is:

-a. Ensuring that counseling includes the CDC recommended counseling elements?
Al HIV test counseling staff must take and pass a three day “Basic Counselor Skills
Trammg (as well as other locally required trammg) This traunng, which includes the
CDC recommended counsehng elements is requlred for all HIV test counselors at
government supported test sites in the State of California. Counselors are observed a
minimum ef once a year by the Testing Site Coordinator and the HPS Testing QA
- Coordinator also observes one er two counselors at each site 'once a year.-Reports of

these observations are in writing and on file with corrective action recommended and

monitored as appropriate.

. " b. Ensuring that HIV-positive clients receive test results and are linked to appropriate .
med1cal care and treatment services. |
All agencies that réceive funding for CTRS are contractually obhgated to follow up
with persons newly infected with HIV to ensure tha_tt they received appropriate
medical care and treatment services. The HP,,}S Linkége and Partner Service
Coordinator, who has access to all lab data follows up with the CTRS Coordinators to

ensure and support this linkage. At the end of each year, working with Surveillance,

FY2011 - PS10-1001 IPR Guidance _ . ' 38




SFDPH Project Narrative: Interim Progress Report and 2010 Proposed Plan

HPS is able to identify the % of persons testing HIV pdsiﬁve at CTRS sifes who have
a CD4/viral load test. The goal is 85% within three months of testing HIV infected. .

c. Ensuring the development and implementation of a QA system for HIV rapid testing
processes. | | : ' : - | :
HPS has a fully developed and implemented QA system for HIV rapid testing that
includes proficiency tralnmg, regular and penodlc observed competency assessment
testing on all rapid tests used by the agency, annual site visit to rev_ievsfstofage, temp
logs and other items en an annual QA check list and observed testing as well as
counseling, all requirements for HIV rapid testing are spelled out in the Agency’s

Policies and Procedures that require HPS approval.

d. Assessmg referral and complet1on strateg1es .
All referral at CTRS s1tes are documented on the Client Infonna’uon Form. Referral to

medical care is followed up by the HPS Linkage and Partner Serv1ces Coordinator.

e. 'Reviewing referral data for referral process 'improvement
Data for refers is review annually by HPS staff. Referral to medical care is further
verified by working with the Surveillance staff to determine the percentage of p,ersoné

received a CD4/viral load after testing positive for HIV at a CTRS site.

f. Ensuring the development and implementation of a system that allows the applicant

_ to assess the PS program and improve its function (e.g., improving fhe percehtage of
persons who rec,eive'ES, quality of PS interview sessions,). |
Note: See the guidance on quality assurance provided in the MMWR

- “Recommendations for Partner Services Pro grams for HIV Infection,. Syphilis,
Gonorrhea, and Chlamydia Infection, page 54.7 '
During this report"peﬁod, HPS- and STDPC piloted a new rpartner service approach
working with a high volume testing site. Based on these ﬁnding and previous partner
services models by the end of 2010. HPS will develop an improved PS model that
will place responsibility for PS primarily with Health Department staff. This
improved model will be implemented by July 1, 2011 if not before.
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g. Ensuring that HE/RR activities are appropriate, understandable, and acceptable for
~ the specific populatlons served? All providers submJt a comprehenswe cultural .
- competency plan which must be updated each year. This plan and subsequent updates
must contain objectives and-deseribe progress in enSﬁrilig the involvement of target

populations in designing, providing and evaluating services.

h. Enéuring consistency, accuracy, antl relevance of publicinformation provided
through local hotlines and other channels?
HPS does not support a local hotline, however the office woks with prevention’
providers to disséminate accurate HIV pre{fenﬁon and treatment information utilizing

our list;serves, community meeting and the through HPPC.

1. Ensuﬁng the development and implemehtation of a system to assess HE/RR activities
and make improvements using the collected data.

: As noted in previous sections of this report, on a quarterly basis, HERR providers
submit ehent level data and information. of service prov1ded through Core variable.
HPS provides reports to providers so that they may review the number of clients,
contacts and activities (e.g. ILI, GLI) provided during the quarter. This allows
provides to assess their HE/RR activities and make improvements using the collected

data.

J- Momtormg the provision of HE/RR services and programs?
As noted in QA question 1i, HPS monitors the provisions of HERR through core
" variables. Additionally, through monthly invoices providers are asked to report the |
number of activities, number of clients and number of contacted prov1ded This |

process allows HPS to monitor the HE/RR services and programs.

k. Identifying the training and technical assistance needs? _
HPS works with each prov1der to identify training and technical assistance needs
»Addltlonally, HIV testing sites have a list of required trainings they must attend as

well as a requirement for annual Continuing Educational Trainings (CETs) _
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2: Analyzing and using quality assurance data to meet and improve HE/RR activities?
/ As noted in previous sections of this report, on a quarterly basis, HERR providers submit
client level data ana informat_ioh of service provided through ‘Core variable. HPS provides |
reports to pfqviders so that théy may review the number of clients, contacts and activitiés
(e.g. ILL, GLI) provided during the quarter. This allows provides to éssess if they are
meeting the target populations and activities that they identified in their individual pro grain
plans. Additionally, on an annual basis, each organization completes a Monitoring and
Cultural Competency feport. These reports are reviewed by HPS staff which provides the
organiiation with a score and recommendation/action steps for improverﬁents to their HERR
activities. The sfaff then works with the orgénizatidn to link them to capacity building

activities and/or trainings to improve their outcomes.

3. Provide a list of the trainings and technical assistance through which all managers (health
“departments and their contractors) were trained for quality assurance policies and procedures,
.data collection, entry and analysis. Describe challenges encountered and strategies used to

address them.

Table 17 provides a list of the trainings and techmcal ass1stance provided in J anuary ~June

2010.

Disclosure Assistance and Partner Serwces (DAPS) DAPS Training for CTL providers
Quarterly CTL Coordinators’ Meeting

Ongoing TA for Core Variables provided by HPS Evaluatlon Team staff.

Ongoing one on one TA for CTL contractors provided by dedicated HPS staff. -
Hepatitis C Counseling, Testing & Linkages

4, How many FTEs were aésigned/designz;ted to QA activities in 20107
In 2010, HPS assigned/designated approximately 10 FTEs to support program monitoring,
evaluation and quality assurance (QA) for HIV prevention services supported through this -
cooperative agreement. Currently the primary staff involved in evaluation of CTL activities
is a Data/QA/Reporting Coordinator and staff fesponsiblé for non-CTL activit‘ies‘are a Data
- Manager, Data Analyst and Evaluation Coordinator for a total of 4 FTE. 'HPS supports 3.~
FTE to Data/QA/Reporting and evaluation of HERR and HIV-IP interventions and 3 FTE to
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support programs in QA to adherence to contract deliverables and support for the

implementation of the interventions.

5. How many FTEs will be assigned/designated to QA ‘ectivitie's in 20117 -
In 2011 HPS will continue to support approximately 10 FTEs to support program
monitoring, evaluation and quality assurance (QA) for HIV preventlon services supported

l through this cooperatlve agreement. .

- Section IX: Capacity Building
1. Was a capacity building plan submitted in the applicant’s 2010 application, yes or no?
| Yes, a capacity building plan submitted in the applicant’s 2010 application .

a. If a capacity building plén was not completed did the applicants complete an
assessment of capacity building needs during the 2010 reporting period, yes or no?

b. If a capacity building pla.u or assessment was not submitted, go to #3

2. If yes, describe the capacity building activities that occurred during the 2010 reporting
period. Please include the following: |
“a. Describe how data collected will be analyzed and used to evaluate capacity building
‘  efforts to guide and adjust future activities.
Table 17 provides you a list of trainings conducted by HPS to support technical assistance to
orgamzatlons Addltlonally, from January — June 2010, two request (see table 18) were

placed in CDC CRIS to provide capacity building activities to CBOs durmg this penod

Organization receiving CBA  CBA organization Reduest
Mission Neighborhood American Psychological | Training for all staff of on working in
Health Center . | Association/BSSV culturally competent ways with African
' Program = Americans in health settings
UCSF, The Sexual Health | UCSF, Transitons | The program is developing a transgender
and Empowerment Project/CAPS - adaptation of Seeking Safety, a cognitive
Program ' - behavioral therapy intervention, and
| worked with the transition Project to
.| develop focus group questions and data
interpretation.
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3. Detail the chéllenges faced in nleeting the capacity building goalé and objectives, and
describe the strategies used to meet these challenges. During this project period, HPS has not

experienced any challenges with capacity building activities.

4. Provide an updated Cé.pacity Buﬂding program plan for 2011. If there are changes, provide a
brief rationale for the propose changes.
In 2011, HPS will cbntinue to use a three part model for providiné capacity building
assmtance (CBA) for organizations supported to conduct HIV preventlon services.
1. Access CBA through CDC network of CBA prov1ders
2. Provide training and technical assistance, quahty assurance to HPS CTL, HERR and

HIV-IP prov1ders and - ' _

3. Provide quarterly peer driven meeting to support information exchange and best

practices.

Secﬁnn X: STD Prevention Activities _

1. Were CDC prevention funds used to augment local efforts to identify persons with STD that
may facilitate the transmission of HIV infection? If yes, how was the CPG involvéd in
making the decision to angment STD services (e.g., indicated in the Comprehénsive HIV
Prevention »Plan)? | - » |
HPS supports STD Prevention and Control to providing HIV testing efforts. Additionally,
funds STD. Prevention and Control to conduct broader HERR and HIV-IP prevention |

| aictivities that integrate health .informat.ion about-HIV and STDs. |

2. Describe how PS are coordinated with STD programs, and address the following in the
| report: - ‘
a. STD services offered at counseling and testing sites. Many HIV CTRS programs also
| prov1de STD screening (see tables 10a,-10c) - | |
b. STD or HIV PS programs are fully integrated. PS is partlally integrated. CTRS _
programs offer partner services and elicited partners names and identifying
information is given to STD for follow.up. STD partner services are fully offered and
partners are followed up by STD
c. STD and/or HIV PS progra_.ms are offered independently (See above response 2;b)
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d. STD services offered through outreach services Yes. ’
¢. Incorporation of STD messages with HIV prevention messages Y es, STD messages
are incorporated with HIV prevention messages. Regular STD/HIV mieeting help to

. insure this collaborative messaging.

3. Provide an updated description of your plan fo coordinate HIV prevention s(efvices Wlth STD

- services in 2011. If changes are proposed, provide a brief rationale for making the proposed
changes. | ‘
The HIV Prevention Sectién works closély with the STD Prevention & Control Services
Seétion. One of fhe sites in our CTRS network is the municipal STD clinic, City Clinic,

- which providés corﬁprehensive STD services. In addition, as noted in the table above (Tables
105—100), numerous other sites in ouir CTRS network provides STD testing in conjunction
with HIV testing. HPS also supports the STD Prevention and Control to provide partner

services City wide.
Section XI: Collaboration and Coordination

1. Describe the ijfogress on the collaboration and coordination with the following programs and
groups. ' |
Table 19 provides HPS’s progress in working \with partners in supporting collaboration and

coordination efforts in San Francisco.

rganiza
a. CDC Directly Funded CBOs - | HPS provided a letter of support for all organization directly applying for CDC funding.

: : Upon the announcement of the awards, HPS will work with the organization provided
fraining and capacity building assistance.
b. HIVIAIDS Care Programs | Sixteen of the organizations that funded to provide HIV preventions services are also

, ' funded to provide Ryan White Part A services. Additionally, all organizations are

required to develop a Program Model which included linkages to support services.
Organizations are asked to develop MOUs that matched their target population and
Logic Model and-how these MOUSs were to be monitored to ensure that the linkage to-
services occurred. The SFDPH, HIV Health Services Section has developed seven
“Centers of Excellence”. All seven centers or networks have PWP services funded by
_ . the HIV Prevention Section. :

c. Surveillance programs ~~ - | HPS works with the HIV Epidemiological Section (HES) to develop the
: _| Epidemiological Profile in the Plan. HPS has also partners with the HES to
1 develop social network testing models to increase HIV status awareness. The
HPS, HES and STD, Sections are also working together to find ways to
increase the use of surveillance to support partners services efforts.
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d. Substance use prevention and
treatment programs

Nine of the organizations that are funded to provide. HIV prevention are also
funded to provide substance use treatment/prevention services. Seven of our
substance use prevention and treatment programs also offer HIV testing
services at their facilities. HPS manages the SAMHSA Substance Abuse
Prevention and Treatment HIV Early Intervention Set-Aside.

e. Juvenile and adult correctlons
settings;

HPS funds our partners at the SFDPH Jail Health Services, Forensic AIDS
Project to provide HIV testing and linkages into their HIV prevention and care °
services. HPS also funds Larkin Street Youth Services to provide rapid testing
at the Youth Guidance Center/Log Cabin Ranch.

| f. American Indian/Alaska Native
tribal councils, Tribal CBOs,
Tribal governments, and Indian
Health Service-funded.
programs

HPS supports Native American AIDS Project and Native American Health
Center. The organizations work with regional Tribal governments to support
HIV prevention and care efforts to the San Francisco native communities.

9. Hepatitis prevention programs

Five of our festing sites offer Hepatitis C screening and through our partnership
with Communicable Disease Control and Prevention Section many of our CTL
network sites offer Hepatitis A and B vaccinations. All of our HERR/PWP
provndes must offer information and referral services to participants in their
programs.

h. Tuberculosis (TB) clinics and
programs

HPS supports efforcs in SFDPH TB clinic to provide HIV opt-screening.

i. Mental health departments and
community mental heath
centers

Four of the organizations that are funded to provide HIV prevention services are
also funded to provide Ryan White Part A services, mental health and
substance use freatment/prevention services.

j. Family planning and women's
health agencies and programs,
including providers of service to
women in high-risk situations;

HPS is working with the Women's Community Clinic and Lyon Martin Health
Centers to transition to opt out testing models. HPS also works with BAPAC to

‘support evaluation efforts fo strengthen perinatal prevention efforts at SFGH.

k. State and local education
agencies; schools, boards of

" education, universities and
schools-of public health.

HPS works with the San Francisco Unified School District to provide health
education and risk reduction services to high school students. These services
include one-on-one confidential HIV prevention, ST prevention, and
reproductlve health education, group workshops, and capacity building/skills
building workshops for teachers & staff. HPS is working with the clinic at San

-Francisco State University, Student Health Services to transition to an opt-out

testing model through their clinical care services.

. Other community groups,
businesses, and faith-based
organizations

The HIV Prevention Section Condom Distribution Program works with

,communlty groups, business and local organization who do not receive fundmg

from the office to provide condoms, lube and health education materials to
them.

k. Describe the challenges faced to establish those collaboration and coordination and the

strategies used to meet these challenges.

Given the delay in CDC selection process for CDC Directly Funded CBOs, HPS has not

been able to identify which orgamza’uon will need support in implementing thelr new

preventlon pl‘O_] ects.

FY2011 - PS10-1001 IPR Guidénce

45




SFDPH Project Narrative: Interim ProgressA Report and 2010 Proposed Plan

‘1. Please provide an update plan for 2011 for the collaboratiohs/coordination‘ As part of the
2011 Plan please indicate whether the activities are the same, will be changed or are new.
Please prov1de a brief rationale for the propose change/ s.

| In 201 1, HPS will continue to work with all partners identified in table 18 to provide
coordination of services. Additional we will continue to work with Communicable _
Disease Prevention and Control, HIV Epidemiological Section, HIV Health. Services
| Section, STD Prevention and Control, TB Control and DPH Lab Services to improve

collaboration and services integration efforts among health department services.

Section XII: Laboratory Support
"1. If CDC funds were used for laboratory support, des’cribe the laboratory performance
evaluation conducted to assure quallty in testing services and promptness in reporting
- findings. ’
Durmg this period HPS met regularly with the D1rector of the Microbiology lab to discuss
lab related QA issues for HIV testmg The lab maintains a log of all complamts and there :
were no complaints by agency durmg this time period. The lab also hires a company to
~ conduct biannual proficiency testing of all lab procedures, including EIA. IFA, Western
Blot, Viral Load and other lab tests related to HIV antibody or virus testing. All lab results
were provide,d'to testing sites within 7 days of specimen collection. All results were

documented in the MLAB database which is accessible to HPS staff for follow-up.

| 2. In 2011, if the applicant plans to use CDC funds for laboratory support, describe how

V quality laboratory services will be assured. '

CDC funds will support DPH lab at 101 Grove to conduct conventional antibody testing,
conﬁrmatory testing for a rap1d reactive test, pooled RNA testmg, quantitative viral load
tests. The HPS testing staff meets regularly with Lab personnel to review testing services,
provide feedback from CBO’s/STD Clinic. The DPH lab provides internal and external

'quality control measures for all lab procedures mcludmg HIV antibody and viral testmg
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‘Section XIIT: HIV /AIDS Epidemiologic and Behavioral Surveillance
1., If CDC funds were used for HIV/AIDS Epidemiologic and Behavioral Surve111ance
activities, describe the progress achieved on meeting the proposed activities funded through
this program announcement. ‘ ' | "
HPS did not use funds in January through June 2010 from this cooperative agreemeht to

support Epidemiologic and Behavioral Surveillance activities.

2. Describe the challenges faced to meet the activities and the strategies used to overcome
" these challenges.

See question 1.

3. In201 1,1 if you plan to use CDC funds for HIV/AIDS_ Epidemiologic and Behavioral
Surveillance activities, describe the propose acfivities. Provide a brief rationale for the
propose change/s. N
At this time, HPS does not anticipate using any not use funds in 2011 from this cooperative -

agreement to support Epidemiologic and Behavioral Surveillance activities.

Sectlon XIV: HIV Preventlon Resources

Based on the proposed budget plan submltted with the applicant’s 2010 app11cat10n please
address whether there have been changes during the reporting period from Jan. 1- June 30, 2010
that have had an impact on the HIV prevention programs for the following: '

1. Unantlc1pated vacancies (e g layoffs hiring freezes, re-alignment of staff p051t1on cuts). If

yes, please explazn the response '
- There were no unanticipated vacancies during January to June 2010. . ‘

2. Unanticipated work schedule interruptions (e.g. furloughs, changes in staff assignments-
HINI) Ifyes, please explazn the response ’ |
During the reportmg period, one labor union representing some employees funded through
CDC negotiated for unpaid holidays for these staff. Staff were not paid for legal holidays
during the six month period. | B » ' »

3. Redirections of funds to cover unanticipated costs. If yes, blease explain response.

No CDC funds were redirected during the reporting period.
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| 4. Changes in other key funding resources (e.g., cuts in local or state funds, STD, Hepatitis,
increased expanded testing initiatives via CDC, HRSA, SAMHSA). If yes, please explain
responses. | R
© The California State Office of AIDS informed the SFDPH HPS that funding for San
Francisco would be reduced from apprommately $3,000,000 to $510,994 beginning July 1,
2010. The Board of Supervisors of the City and County of San Francisco added back
$2, 400 000 to close this gap in HIV preveution funding for ot least one yeer '
5-. Unanticipated changes in local contractual obhgatlons (i.e. subcontractors) If yes, please
explam response.

There were no changes to contractual obligations for HPS ‘subcon'tractors.

If an applicant has answered yes to any of the above areas, address any challenges this has
created for your proposed HIV prevention plan for 2010. Outline key strategies used to-
address these challenges and indicate how these changes have mﬂuenced your proposed HIV

preventlon program plan and proposed budget for 2011.

 Response to #2 above: This change had no effect on the proposed plan for 2010. Since that
time, the unions renegotiated the contracts for vCit‘y and County employees and legal holidays
are now paid holidays.
'Response to #4 above: While an anticipated cut in funding was of concern, due to the add-
back from the Board of Superv1sors the State Office of AIDS fundmg reduction had no

impact on the proposed plan.

Section XV: Assurance of Compliance

HPS has provided the Assurance of Compliance for the project period, please see Attachment D.
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City and County of San Francisco ‘ | ' Department of Public Health
Gavin Newsome, Mayor . Mitchell M, Katz, Director

August 12, 2010

Angie Tuttle, Grants Management Officer
Centers for Disease Control and Prevention
Procurement and Grants Office, Branch |
2920 Brandywine Road, Mail stop: E-14
Atlanta, GA 30341 -

Dear Ms. Tuttle:

On behalf of the members of the San Francisco HIV Prevention Planning Council (HPPC), we are pleased to provide this “Letter
of Concurrence” with the San Francisco Department of Pubfic Health, HIV Prevention Section (HPS) Interim Progress Report for
continuation of award under PS10- 1001Funding Opportunity Announcement number CDC-RFA-PS10-100102CONT11:

The HPPC was actively involved in the review of 2011 programmatic activities and budget of the progress report. During the
- past few months, members of the HPPC received a séries of opportunities to provide their input on the narrative and budget: .-

*  Thursday, May 24™ HIV Preventmn Section (HPS) received notice of Cooperative Agreement apphcatlon due July
26, 2010;

*  Thursday, June 12" HPPC Meeting: HPS presented an Introduction to CDC Cooperauve Agreememllnterlm
Progress Report (IPR) to the full council;

*  Thursday, June 24" Steering Committee Meeting: HPS updated the Steering Committee on status of application
and the Steering Committee made recommendations on how to proceed with the review of the IPR,

* - Thursday, July 8" HPPC Meetmg HPS- updated the HPPC on status of application and recommendations from
Steering Committee for HPPC review.

*  Tuesday, July 6: HPS sent the Steering Committee a draft of the 2011 Section of the [PR for review;

»  Thursday, July 22" Steering Committee Meeting: HPS provided a review of the Draft Nanatwe and Budget——alt
HPPC members were encouraged to attend this meeting.

* . Friday, July 23" HPS sent a copy of the Draft Narrative and Budget to HPPC members for review.

*  Thursday, August 5" Special Meeting: An informal meeting was held to review the application narrative and budget-

- -all HPPC members were encouraged to attend this meeting.

* * Thursday, August 12" HPPC Meeting: The final Pr esenmﬂon on 201 1 Sectlon of the Naua‘nve and Budget as weH

" as vote for Letter of Concurrence was held.

The final prcjgress report/cost extension was discussed at the full August Council meeting, when a motion was made, seconded
anid unanimously approved by the membership to authorize the i.nclusion of thig Letter of Concurrence in the application.

These deliberations demonstrate the effective and on-going partnership between the community planning group and the
Depar tment of Public Health in San Francisco. Should you wish additional information regarding this letter and/or HPPC
involvement in preparation of the Cooperative Agreement Application, please let us know.

We appreciate the CDC’s continuing support for San Francisco’s HIV prevention efforts.

Sincerely,

54

Grant Colfax / Lsela Gonzélez Ben Hayes
Government Co-Chair’ Community Co-Chair _ . Community Co-Chair

25 Van Ness Avenue, Suife 500, San Franctsco CA 941 02-6033
{415) 554-9000
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ASSURANCE OF COMPLIANCE
with the

“REQUIREMENTS FOR CONTENTS OF AiDS-RELATED WRITTEN MATERIALS, PiCTOIEiIALS. AUU&OVISUALS,
QUESTIONNAIRES, SURVEY INSTRUMENTS, AND EDUCATIONAL SESSIONS IN CENTERS FOR DISEASE
CONTROL AND PREVENTION (CDC) ASSISTANCE PROGRAMS” '

By signing and submitting this form, we agree to comply with the specifications set forth in the "Requirements for Contents of AIDS-Related Writteri
Materials, Pictorials, Augiovisuals, Questionnaires, Survey Instruments, and Educational Sesslons In Centers for Disease Control and Prevention
(COC) Assistance Programs,” as revisad June 15, 1992, 57 Federal Reglster 26742. i

We agres that all writien materials, audiovisual materials, pictorials, questionnaires, survey instruments, proposed group educational sessions,
educational curricuta and like materiais will be submitied o a Program Review Panel. The Panel shall be composed of ng less than five (5) persons
representing a reasonable cross-section of the general populalion; ‘but which is not drawn predominantly from the intended audience, {See
additional requirements in attached contents guidelines, especially paragraph 2.c. (1)(b), regarding composition of Panel.)
We agree that all written materials, audiovisual materials, pictorials, questionnaires, survey instruments, proposed group educational sessions,
educationat curricula and like materials-will be submitted to a Program Review Panel. The Panel shail be composed of no less than five (5) persons
representing a reasonable cross-section of the general poputation; but which is not drawn predominantly from the intended audience, (See
additional requiremerits in attached contents guldelines, especially paragraph 2.c. (1)), regarding compaosition of- Panel.)

The Program Review Panel, guided by the CDC Basic Principles (set forth in 57 Federal Register 26742), will review and approve all applicable
materials prior 1o their disiribution and use in any activities funded in any part with CDC assistance funds.

Following are the names, cocupations, and organizational affiliations of the proposed panel members: (if panel has more members than can be shown
here, please indicate additional members on the reverse side.) : ’ : : :

NAME - ' OCCUPATION . . AFFILIATION -
Joseph Imbriani : Community Health Warker HIV Praveniion Section
Tony Robles : Medical Records Staff Gommunity Member
Thomas Hughes ‘ : ‘ 1 Artist Self enployed
'§ Sylvia Young Group Facilitator ' CAPS '
Catherine Brannigan : Health Care Provider, Kalsar Permanente
Andrew Williams 1ll ' . Program Coordinator Community Member
' ‘ ' SFDPH —AIDS Office
Jenna Rapues . Heaith Equcator (Health Department Representative)
Applicant/Grantee Name: - Grant Number {If Known):

City and County of San Francisco Department of Public CDC' PS10-100102CONT 11

Health, HIV Prevention Section ‘ ¢

Signatute: Froject Director— ' Signature: Authorized Business Official
S ,% e y f / .
(\ ),«—/67 - a '. ' A ‘A gjj" fi ( CF ‘

Date: August 2, 2010 7 T N~ | Date: Audust 2, 2010

CDC 0.113 (E), Revised 3/1893, CDC Adobe Acrobat 5.0 Electronic Version , 872002, .
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San Francisco Department of Public Health (SFDPH)
’ AIDS Office
HIV Prevention Section

Funding Opportunity Number: CDC-RFA-PS10-100102CONT11
Grant #2U62PS923478 |

HIV Prevention Projects
Budget Summary

January 1, 2011 to December 31, 2011

Personnel | . T $1,710,688
Mandatory Fringe =~ . : - . $578,806
Travel o ~ $17,000
Equipment _ . - $0
Materials and Supplies = - $195,814
Contractual . ' - $5,846,883
Other Expénses_ o ' : " $64,550
TOTAL DIRECT COSTS | | . $8,413,741
Indirect Costs (24. 04% of Total Salanes) $v41 1,250

TOTAL BUDGET o $8,824,991




Detailed Budget Justification: 1/1/2011 — 12/31/2011

A. PERSONNEL S -
B. MANDATORY FRINGE . R

1. 10.55 2232 Director of HIV Prevention & Research; Sr. Phys Spec: G. Colfax
Annual Salary $183,092 x 0.55 FTE for 12 months = $100,701
Mandatory Fringe Benefits (@ 35%) = $35,245 ' $135,946

The Director of the HIV Prevention and Research administers the overall HIV prevention
program including the prevention budget, REPs, prevention providers, evaluation and
prevention research, and oversees the HIV prevention community planning component.
The Director oversees the activitiés of Health Education and Risk Reduction, Prevention
with Positives, and Counseling, Testing, and Linkages and provides direction to the
overall program including reviewing contract status, progress and monltonng reports,
budget requests and other administrative functions.

2. 050 0922 ManagerI T. Pack‘er
Annual Salary $108,888 x 0.50 FTE for 12 months = $54,444
Mandatory Frmge Benefits (@ 35%) = $19,055 - $73,499

The Deputy Director reports to and assists the HIV Prevention Director with fiscal
management, resource allocations, and human resources. The position will supervise the
units of the HIV Prevention Section in cooperation with and under the supervision of the
Director. The Deputy Director is responsible for supervising, training and evaluating the
activities of Health Program Coordinators I, ITI (2589/2593) and other program staff,
including community planning staff. Participates in the preparation and maintenance of
HIV Prevention Section budget, monitoring of expenditures and financial reporting.
Assists in the preparation of federal and state grants.

3. 045 2822 Health Educator: D. Geckeler
Annual Salary $84,084 x 0.45 FTE for 12 months = $37,838 :
Mandatory Fringe Benefits (@ 35%) = $13,243 - $51,081

This position is the coordinator of evaluation for HIV prevention, including the Core
Variables project. Works with community groups, providers, health department staff,
researchers to develop and implement evaluation plans for San Francisco. Works with the
HIV Prevention Planning Council (HPPC) and its committees to ensure community input
to evaluation and other HIV prevention priorities. Coordinates the development and
maintenance of a data collection system for prevention providers in San Francisco with -
state and federal input and collaboration; which includes developing and conducting
training and providing technical assistance for providers in data collection requirements.

4. 1.00 2822 Health Educator: M. Paquette
Annual Salary $84,084 x 1.00 FTE for 12 months = $84,084
Mandatory Fringe Benefits (@ 35%) = $29,429 . $113,513 .




This position oversees and coordinates training initiatives for providers and community
members. Coordinates HIV prevention efforts related to methamphetamine use. Develops
~ and convenes program related provider groups to increase networking, prevent

duplication, develop capacity for prov1d1ng services. Acts as the programmatic liaison
between HIV and STD issues. -

5 1 00 2819 Assistant Health Educator: A. Rivas
Annual Salary $72,618 x 1.00 FTE for 12 months = $72, 618
Mandatory Fringe Benefits (@ 35%) = $25,416 $98,034

This position works in the HIV Counseling, Testing, and Linkages Unit. Provides
technical assistance to CTL providers on testing and programs to agencies providing HIV
Counseling, Testing, and Linkages. Provides training to HIV counselors on testing, HIV
counseling, partner services, and linkages to care.

6.. 1.00 2818 Health Program Planner: L. Nieves-Rivera
Amnual Salary $76,258 x 1.00 FTE for 12 months = $76,258
Mandatory Fringe Benefits (@ 35%) = $26,690 - $102,948

This position serves as the policy director and national representative for the HIV
Prevention Section, including representing San Francisco on the Urban Coalition for
HIV/AIDS Prevention Services (UCHAPS). Duties include preparing the CDC
Cooperative Agreement and required reports. Oversees and develops local policy
initiatives, works with State and federal representa’uves to ensure HIV prevention pohcy _
addresses local prevention needs. : :

7. 1.00 = 2806 Health Program Coordinator I & II: V. Fuqua
Annual Salary $65,702 x 1.00 FTE for 12 months = $65,702
Mandatory Fringe Benefits (@ 35%) = $22,996 = $88,698

ThlS position works w1th the HIV Prevention Health Education Unit to assess the
prevention and other health needs of gay men and other behavioral risk populations.
Develops relevant prevention programs. Convenes and coordinates community members
to assess and document the needs of African American communities, especially gay men -
and youth and organize priorities to ensure that HIV prevention needs are met.

8. 005 2803 Epidemiologist II: TBD
~ Annual Salary $92,222 x 0.05 FTE for 12 monch $4,6 11 :
Mandatory Fringe Benefits (@ 35%) = $1,614 $6,225

The Epidemiologist will oversee evaluation efforts for the HIV Prevention Section. This.
includes oversight of outcome evaluation and data collection and analysis for CTL,

~ HERR, and PWP data. Position will be responsible for data dissemination and reports of
- data and study findings, through commumty meetings and written reports. This position

also provides evaluation technical assistance to the HPPC and prevention prov1ders -




9. 0.65 2593 Health Program Coordinator III: E. Davis
Annual Salary $90,818 x 0.65 FTE for 12 months = $59,032 S
Mandatory Fringe Benefits (@ 35%) = $20,661 - $79,693

This position is responsible for the development, management, and monitoring of -
contracts and Memoranda of Understanding (MOU). Provides pro grammatlc input on
RFP and provides contract technical assistance to contractors. - :

10. 045 2593 Health Program Coordinator III; T. Dowling
Annual Salary $90,818 x 0.45 FTE for 12 months = $40,868
Mandatory Frmge Benefits (@ 35%) = $14,304 ' $55,172

This pos1t10n is the Manager of HIV Counseling, Testing, and Llnkages (CTL) and is
responsible for supervising all activities of the CTL program. Responsibilities include
supervising staff and consultants, working with providers to set goals and objectives for
the program, overseeing data collection and management, providing technical assistance
to contractors, and evaluating the program.

11. 035 2593 Health Program Coordinator III: E. Dubon
Annual Salary $90,818 x 0.35 FTE for 12 months = $31,786
Mandatory Fringe Benefits (@ 35%) = $11,125 $42,912

This position is responsible for contract and MOU development, quality assurance,
. contract technical assistance to providers, and program monitoring for contract
compliance. Assists in the development of prevention RFPs.

12. "1.00 2593 Health Program Coordinator III: J. Melichar
' Annual Salary $90,818 x 1.00 FTE for 12 months = $90,818 :
Mandatory Fringe Benefits (@ 35%) = $31,786 $122,604

This"position is responsible for coordinating the data collection and management for Core
Variable data collected by HIV prevention contractors. Provides oversight to data team,
technical assistance to contractors, and prepares reports to the HPPC and HIV Preventlon
Section.

13. - 1.00 2593 Health Program Coordinator III: J. Pabustan
Annual Salary $90,818 x 1.00 FTE for 12 months = $90,818
Mandatory Fringe Benefits (@ 35%) = $31,786 - $122,604

This position is responsible for contract and MOU development, quality assurance,
contract technical assistance to providers, and program monitoring for contract
compliance. Assists in the development of prevention RFPs.
14. .0.80 2593 Health Program Coordinator III: M. Rodriguez
Annual Salary $81,736 x 0.80 FTE for 12 months = $65,389 1
Mandatory Fringe Benefits (@ 35%) = $22,886 o $88,275




/

This position coordinates the planning and implementation of data security and
compliance requirements and other data activities for the HIV Prevention Section.
: Oversees staff trammg requlrements and unplements training programs.

15. 0.65 2589 Health Program Coordinator I: E. Loughran
. Annual Salary $70,486 x 0.65 FTE for 12 months = $45,816
Mandatory Fringe Benefits (@ 35%) $16,036 $61,851

This position manages the commumty planmng activities for the HIV Prevention Section.
‘Works with the HIV Prevention Planning Council (HPPC) to develop and coordinate
council and committee scopes of work, meetings, and special projects. Representative to
the Urban Coalition for HIV/AIDS Prevention Services. Participates in the development
of the HIV Prevention Plan.

16. 1.00 2587 Health Worker III: A. Heimsoth v
' Annual Salary $56,056 x 1.00 FTE for 12 months = $56,056
' Mandatory Fringe Benefits (@ 35%) = $19,620 $75,676

‘This position works with the CTL Unit to ensure quality control and inventorv of rapid "~
testing. Delivers CTL materials to providers. Provides documentation of CTL and HIV
prevention activities. '

17. 1.00 2587 Health Worker III: J. Imbriani :
Annual Salary $56,056 x 1.00 FTE for 12 months = $56,056 .
Mandatory Fringe Benefits (@ 35%) = $§19,620 _ - $75,676

This position works with the HIV Prevention Health Education Unit to assess the
prevention and other health needs of gay men and develop relevant prevention programs.
Conducts formative research, Works with other staff to create and evaluate approprrate
pro grams : :

18. L. OO 2587 Health Worker III: J. Rapues
Annual Salary $56,056 x 1.00 FTE for 12 months = $56,056
Mandatory Fringe Benefits (@ 35%) = $19,620 . - $75,676

This position works with the Health Education team to coordinate programs and develop
networks and supplies for transgendered populations. Convenes Transgender Advisory
Group. Staffs the Membership and Community Liaison Committee of the HIV Prevention
Plannmg Council. Provrdes technical assistance to providers on reaching transgender
populatlon

19. . 1.00 2585 Health Worker I: O. Macias :

' Annual Salary $45,786 x 1.00 FTE for 1 month = $3,816
Mandatory Fringe Benefits (@ 35%) = $1,099 : - $4914
1.00 2586 Health Worker II: O. Macias ‘ - :




Annual Salary $51,220 x 1.00 FTE for 11 months = $46,952
~ Mandatory Fringe Benefits (@ 35%) = $16,433 . $63,385

This position works with the HIV Prevention Health Education Unit to assess the
prevention and other health needs of gay men and develop relevant prevention programs.
Coordinates the development and dissemination of the Latino Action Plan Coordinates
the Materials Review Process.

20. 1.00 1842 Management Assistant: B. Chan Lew
Annual Salary $67,132 x 1.00 FTE for 12 months = $67, 132
Mandatory Fringe Benefits (@ 35%) = $23,496 "~ $90,628

This position supports the HIV Prevention Planning Council and staff through the
development and implementation of systems for coordination of Council activities.
Works closely with HPPC Co-Chairs to facilitate coordination of meetings, retreats, and
databases. Prepares meeting agendas and materials. Manages the condom distribution
program. :

21 ‘0.25. 1823 Sr. Administrative Analyst: S. Shaikh
- Annual Salary $91,338 x 0.25 FTE for 12 months = $18,268
Mandatory Fringe Benefits (@ 35%) = $6,394 _ $24,661

This position provides fiscal and administrative support to the HIV Prevention Section.
Prepares statistical reports on HIV Prevention contracts. Works with Program Managers
and contractors to resolve issues related to invoices.

22, 0.25 1822 Administrative Analyst: D. Cheung ;
Annual Salary $72,956 x 0.25 FTE for 12 months = $18,239 , o
Mandatory Fringe Benefits (@ 35%) = $6,384 - $24,623

This position provides fiscal and administrative support to the HIV Prevention Section.
Monitors grant and contractor budgets and expenditures. Works with Program Managers
and grantors to resolve fiscal issues. Serves as the liaison between Contracts and '
Accounts Payable Units. '

23. 0.25 1822 Administrative -Analyét: A. Salcedo - :
‘ Annual Salary $72,956 x 0.25 FTE for 12 months = $18,239
Mandatory Fringe Benefits (@ 35%) = $6,384 : $24,623

This position provides operat1ons support to the HIV Prevention Section. This employee- .
is respon31ble for fiscal processing of operating expenditures, invoices, requisitions and
payments, preparing monthly expenditure reports.

24. - 0.40 - 1824 Principal Administrative Analyst: I. Carmona
: Annual Salary $105,742 x 0.40 FTE for 12 months = $42,297
Mandatory Fringe Benefits (@ 35%) = $14,804. $57,101




The Chief of the Contracts Unit is responsible for overall management of contract -
planning and development. This position manages the contract negotiations, requests for
proposals (RFP), contract development and technical review processes.

25.° 0.15 1823 Senior Administrative Analyst: N. Foote
Annual Salary $91,338 x 0.15 FTE for 12 months = $13,701 _
Mandatory Fringe Benefits (@ 35%) = $4,795 o $18,496

Under the direction of the Chief of Contracts Unit, this position assists program managers
with contract development, planning, negotiation, technical review, and certification.
Assists with request for proposal process, bidders’conferences, and compliance with
Federal, State, and local laws

26. 050 1823 Senior Administrative Analyst; K. Ly
' Annual Salary $91,338 x 0.50 FTE for 12 months = $45,669 . _
~ Mandatory Fringe Benefits (@ 35%) = $15,984 $61,653

Under the direction of the Chief of Contracts Unit, this position assists program managers
with contract development, planning, negotiation, technical review, and certification.

. Assists with request for proposal process, bidders’ conferences and compliance with
Federal, State, and local laws.

27.  0.50 1822 Administrative Analyst W. Gaitan
Annual Salary $72,956 x 0.50 FTE for 12 months = $36, 478
Mandatory Fringe Benefits (@ 35%) = $12,767 B - $49,245

Under the direction of the Chief, Contracts Unit, this position assists contracts staff and -
program management staff with tracking the status of contracts from development
" through the certification processes. This pos1t1on manages the contracts status and
trackmg system.

28. 0.50 1052 IS Business Analyst A. DeGuzman
Annual Salary $86,580 x 0.50 FTE for 12-months = $43,290
Mandatory Frmge Benefits (@ 35%) = §15,152 $58,442

Th1s position is respons1ble for developmg data management systems and coordinating
all databases related to program evaluation, behavioral surveys and data gathering
constructs . :

as identified in the prevention planning process. These include standa'rdlzauon of data
variables, development of protocols, developing data entry screens and data checking

- programs. Coordinates data systems with federal and state requirements.

29. 0.50 1002 Information Systems Operator: S. Cheung
~ Annual Salary $54,990 x 0.50 FTE for 12 months = $27,495
Mandatory Fringe Benefits (@ 35%) = $9,623 $37,118




Reéporisibilities include inplﬁ of data associated with CTL, gerierating of reports and
preparation of spreadsheets. -

30. 0.5 1241 Personnel Analyst: TBD
Annual Salary $67,080 x 0.25 FTE for .12 months = $16,770
Mandatory Fringe Benefits (@ 35%) = $5,870 - $22,640

Respdnsibilities include assisting in the personnel classification, recruitment, hiring,
labor union negotiations and employee grievances.

31. 0.25 1657 Senior Sysfcms Accountant: M. Quinonez _
Annual Salary $101,660 x 0.25 FTE for 12 months = $25,415 -
. Mandatory Fringe Benefits (@ 35%) = $8,895 $34,310

This position is responsible for management of grant accounting activities. ‘Analyzes
year-end accruals and liquidation of encumbrances. Performs revenue and expendltures
analysis. Prepare financial reports and performs account reconcﬂlatlon :

.32, 0.50 1652 Senior Accountant: TBD ' ,
* Annual Salary $72,618 x 0.50 FTE for 12 months = $36,309
Mandatory Fringe Beneﬁts (@ 35%) = $12,708 $49,017

ThlS position is responsible for management of grant accounting activities. Certlﬁes
grants revenues and expenditures for annual appropriation.  Assists in establishing
appropriate classification structure within the general ledger account for grants. Ensures
claims/costs are in compliance with the appropnate regulations. Performs revenue and -
expenditures analysis. - : : :

33. - 0.50 1652 Senior Accountant: E Salcedo
Annual Salary $72,618 x 0.50 FTE for 12 months = $36,309
" Mandatory Fringe Benefits (@ 35%) =$12,708 _ $49,017

This position is responsible for establishing appropriate classification structure within the
general ledger account for grants. Ensures claims/costs are in compliance with the
appropriate regulations. This position is responsible for grant accounts payable act1v1t1es

- Reconciles with expenditure reports and clalms :

34. 050 1652 Seitior Accountant: TBD | |
Annual Salary $72,618 x 0.50 FTE for 12 months = $36,309 .
Mandatory Fringe Benefits (@ 35%) = $12,708 $49,017

This position is-responsible for establishing appropriate classification structure within the
general ledger account for grants. Ensures claims/costs are in compliance with the
appropriate regulations. This position is responsible for grant accounts payable activities.
. Reconcﬂes with expenditure reports and claims.

hs}




35. 0.50 1650 Accountant: TBD :
Annual Salary $65,546 x 0.50 FTE for 12 months = -$32,773
Mandatory Fringe Benefits (@ 35%) = $11,471 ‘ $44.,244

This position is responsible for performing grant accounting activities, assists in )
establishing appropriate classification structure within the general ledger account for
grants. Monitors status of claims and/or reimbursements to ensure documents are
accurate and timely and in comphance with the appropriate regulations.

36. COLA (4%) - Cost of living adjustments as determined by the appropriate union
labor agreements. And Step increases (5%) - Cover cost associated with employee pay

increases according to the appropriate job classification and pay scale. $56,278

Total Personnel: ' : -~ . $2,289,494
Total Salaries _ " $1,710,688
Total Fringe : ' ' $ 578,806

TOTAL PERSONNEL: R $2,289,494

C. TRAVEL ‘ . '

1. Local Travel : $1,000
Allows for staff travel to meetings within San Francisco with contractors, HIV
Prevention Planning Council (HPPC) members, community members and prevention
researchers.

Approximate costs for 5 program staff x 40 site visits per year = 100 site visits x 17 miles
- X.585 cents per mile = $1 000

2. Out-of-Jurisdiction Travel ‘ ‘ . $16,000
Provides for program staff and HIV Prevention Planning Council (HPPC) co-chairs to-
attend CDC meetings and other national or international conferences and meetings, such
as the Community Planning Leadership Summit, US Conference on AIDS, and the CDC
National Prevention Conference.

Approximate costs for three days stay: $293 lodgmg + $80 transportation + $694 alrfare
= $1,067 x 5 staff x 3 meetings per year = $16,000

| TOTAL TRAVEL: | © $17,000
D. EQUIPMENT s

E. MATERIALS AND SUPPLIES

1. = Computer and clinic supplies : $195 714
Costs include computer software for upgrades and data analysis to implement evaluation
requirements for CDC, the State and HPS, and purchase of condoms and test kits.
Software $8,000 + Desk top computers $1500 x 2 + condoms $60 x 400 cases + test kits
total $140,000 + office supplies $20,714 = $195,714




2.°  Meeting expenses/F ood ' $100
Costs mclude meetmg expenses for community partlc1pants to attend conferences.

" TOTAL MATERIALS AND SUPPLIES: - $195,814

"'F. CONTRACTUAL ' ‘ | $5,846,883
(The Contractual detail information is next to the total budget )

G. OTHER
1. Facility Rentals S - $1,600
To cover expenses of space rentals for focus group meetings and regular meetings of the

HIV Prevention Planning Council (HPPC). There are approximately 4 meetings per year
x $400 average rent = $1,600 .

2. Office Space'Rentals ‘ ~$43,000
To cover expenses of office space rentals and mamtenance for the Prevention staff to
perform their duties.

$1.58 per sq. ft/per month x 2267.93 sq. ft for all HIV Prevention section x 12 months =
$43,000 per year.

3. . Telephone/Communications : $5,000

" Local and long distance, fax usage, internet, and voice mail for program staff and
administrative staff. All means necessary to commumcate with contractors, commumty
organizations and grantors. :

Average monthly cost $416 x 12 months = $3 180

4. Printing : : $7,000
To publish, design, reproduce and distribute the Comprehensive resource Guide,
booklets, flyers, banners for use by the community members and providers throughout
the country.
Graph design $2,320 + 40 booklets x @$105 + 12 ba:nners X @$4O $7,000

5. Partlclpant Incentives/Client Stipends . $2,000
Cash incentives are provided to HIV Prevention Planning Council (HPPC) members and
living with HIV to support meeting attendance. HPPC will also provide stipends to
compensate invited guests, community members, and HPPC members for special events
and circumstances associated with HPPC/HIV Prevention Section meetings according to
HPPC policies. The stipends will be given to those who are not compensated or
reimbursed by other financial. resources. Estimated average per stipend is $100 to $600
will issue to approximately 20 persons. : :

6. Staff Training ‘ - ~$2,000
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Estimated registration fees for special training and workshops for staff and HPPC

members to ensure continuing education in areas such as cultural competency, integration
of HIV and STD and Hepatitis C, linkages of prevention and care services, and advances

in community planning. -
Registration fees for staff to attend tralnmg sessions, $200 per session X 10= $2 000

7. Other Fees . . $1,950
License and permit fees $300 software licensing $1 300, Postage $150, ISD services -
$200 $1, 950 . :

8. IT Server ' $2,000
Costs to set up and provide information and technolo gy supports and services for
computer users. )

Average set up and monthly cost $166 x 12 months = $2,000

TOTAL OTHER: v - $64,550

TOTAL DIRECT COSTS: | © o $8,413,741
H.  INDIRECT COSTS (24.04% of total salaries) ‘ $411,250

TOTAL BUDGET: $8,824,991
F. - Contractual Sérvices

Method. of Selection. ‘The method of selection for all contractors and Memoranda of
Understanding (MOUs) was a Request for Proposal (RFP) through a competitive process.

Period of Performance. The period of performance for the following contractors and

MOUs is for 01/01/2011 to, 12/31/2011.

Method of Accoumfabzlity. HIV Prevention Services contracts and MOU are reviewed
and renewed annually to ensure that programs are providing services to target
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, popula’uons according to the evidence/science based methodolog1es set forth in their

contracts. Each contract and MOU has at least one outcome measure per intervention
~and a number of process objectives. All HIV prevention contracts and. MOU are

monitored annually, and SFDPH policy requires at least one monitoring site visit for each

agency during the term of the solicited RFP. Data incorporated within the annual

monitoring report include - client satisfaction reports, program services delivery

information, and client’s process monitoring outcomes. Program managers work with

~agencies to ensure that performance improvement directives are incorporated within

‘renewed contracts and memoranda of understanding and are unplemented in the

followmg year.

" Evidence Basis Jor Interventions. All contractors/grantees must adhere to the 2004 San
Francisco HIV Prevention Plan, which lays out the principles of successful HIV
prevention services. The Plan includes an overview of HIV prevention theories,
strategies and interventions, offers examples of their practical application, and provides
step by step instructions on how to develop an integrated HIV prevention program,
including designing needs assessments, programs, and evaluation plans. Following the -
Plan’s guidance, all contractors/grantees are required to set forth the scientific/evidence
basis for their programs and activities in the methodology section of their contracts. HIV
Prevention Services (HPS) works closely with funded agencies on program design, and
provider trainings are held on a regular basis to assist programs in fine-tuning their
prevention interventions and include suggested modifications within renewed contraéts.

CONTRACTUAL SERVICES

Target populations are listed by Behavioral Risk Populations (BRP) as defined in the
2004 San Francisco HIV Prevention Plan. See table below for complete definitions of
the Behavioral Risk Populations. :

~ Behavioral Risk Population (BRP) Definitions Table

HIV+ - HIV pos1t1ve individuals are prioritized first within each BRP

BRP 1 MSM, MSM/F: Males Who Have Sex With Males and Males th Have Sex
| With Males and Females

I BRP 2 TSM, TSM/F, TSF: Transgendered Persons Who Have Sex With Males,

: | Transgendered Persons Who Have Sex With Males and Females, and
Transgendered Persons Who Have Sex With Females. This category also
includes people who have sex with transgendered individuals.

BRP 3 | MSM-IDU, MSM/F-IDU: Males Who Have Sex With Males and Inject
Drugs and Males Who Have Sex With Males and Females and Inject Drugs

BRP 4 FSM-IDU, FSM/F-IDU, FSF-IDU: Females Who Have Sex With Males and
Inject Drugs, Females Who Have Sex With Males and Females and Inject

Drugs, and Females Who Have Sex With Females and Inject Drugs.

12




BRP 5 MSEF-IDU: Males Who Have Sex With Females and Inject Drugs.

BRP 6 | TSM-IDU, TSM/F-IDU, TSF-IDU: Transgendered Persons Who Have Sex
: With Males and Inject Drugs, Transgendered Persons Who Have Sex With
Males and Females and Inject Drugs, Transgendered Persons Who Have Sex
| With Females and Inject Drugs. This category also includes people who have
sex with transgendered individuals.

BRP 7 FSM, FSM-F, FSF: Females Who Have Sex With Males Females Who Have
' Sex With Males and Females and Females Who Have Sex With Females

BRP § MSF: Males Who Have Sex With Females

The following contractual budget total $2,923,442 is for 6 months from Jan 1,2011

through June 30, 2011. We are conducting a Request for Proposal (RFP) through a

competitive process and will submit the qualified contract budget total $2,923,441 for the
- remaining period from July 1, 2011 through December 31,2011, '

Contracts:

1) AGUILAS
Address:

Target Populations:
Sub Populations:
Funding Category:
Interventions:

Target Populations: -
Sub Populations:
"Funding Category:
Interventions:

2) Ark of Refuge, Inc.

Address:
Target Populations:

Sub-populations:

" $141,500
1841 Market Street, 3rd Floor, San Francisco, CA 94103
BRP 1 (MSM, MSM/F)
Gay Latino men
HERR _
Outreach, IDG, CRCS

BRP 1 (MSM, MSM/F)

Gay Latino men
PWP - _ '
Outreach 1IDG@G, CRCS

' $ 75, 000
1025 Howard Street, San Francisco, CA 94103 -
BRP 2 (TSM, TSM/F, TSF), BRP 6 (TSM—IDU TSM/F
IDU, TSF-IDU)
African-American and Latina Transfemales

- Funding Category: . PWP
Interventions: Outreach, IDG, IDI
3) Bay Area Young Poszttves o E 361,830
Address: 701 Oak Street, San Fran01sco CA 94117 .
BRP 1 (MSM, MSM/F), BRP 2 (TSM, TSM/F, TSF) BRP

Target Populations:

Sub-populations:
Funding Category:

3 (MSM-IDU, MSM/F- IDU) BRP 6 (TSM IDU, TSM/F-
IDU, TSE-1IDU) '

~ HIV-positive youth

PWP
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Interventions: ~ Outreach, IDG, IDI, CRCS.

‘4)  Black Coalztzon on AIDS $130,191
Address: - 2800 Third Street San Franc1sco CA 94107

Target Populations: = BRP 1 (MSM, MSM/F), BRP 3 (MSM- IDU MSM/F- IDU)

* Sub-populations:

African American men

Funding Category: HERR - Subtotal: $69, 369
Interventions: Community Promise, Safety Counts
. Funding Category: PWP ‘ Subtotal: $60,822
Interventions: Healthy Relationships, CRCS
5) Glide Health Services - $38,890
~Address: 330 Ellis Street, San Francisco, CA 94102
Target Populations: - BRP1: MSM, MSM/F. BRP 2: TSF, TSM, TSF, BRP 3:
' B | MSM, MSM/F-IDU, BRP 7: FSM, and BRP 8: MSF
Subpopulations: People of Color and Margmally Housed
- Funding Category: CTL
Interventions:’ Risk Assessment, Disclosure, Post~D1sclosure, Basic
Partner Disclosure Services, Referral Counseling, No-show
follow-up, Post-Disclosure Counseling '
6) Harder + Company Community Research - $72,052
Address: 1550 Bryant Street, Suite 1000, San Francisco, Ca 94103

Activity: Technical assistance and process evaluation for the HIV Prevention
Planning Council, the CPG for San Francisco. ‘Works with HPPC to provide annual
- updates on the HIV Prevention Plan

Fundmg Category: CPG Support
7) Instituto Familiar de la Raza ' $251,669
Address: 2919 Mission Street, San Francisco, CA 94110
Target Populations: BRP 1 (MSM, MSM/F)
Sub Populations: Gay Latino men
Funding Category: HERR
Interventions: Outreach, IDG; IDI
- Target Populations: BRP 1 (MSM, MSM/F)
Sub Populations: Gay Latino men
Funding Category: PWP -
Interventions: DG, CRCS -
Target Populations: BRP 2 (TSM, TSM/F, TSF)
Sub-populations: Latina Transfemales
Funding Category: HERR '
Interventions:

. Outreach, IDG, IDI
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8) Iris Ceﬁter - 385,000

~ Address: _ 333 Valencia Street, San Franc1sco CA 94103

Target Populations: BRP 4 (FSM-IDU, FSM/F-IDU, FSF- IDU) BRP 7 (FSM,
' : FSM/F, FSF) ,

Sub-populations: African-American women and their partners
Funding Category: HERR

' Interventions: _ Outreach, IDG, IDI, CRCS
9) Larkin Street Youth Services - $30,856
Address: : 1138 Larkin Street, San Francisco, CA 94109

Target Populatlons: BRP 1 (MSM, MSM/F), BRP 2 (TSM, TSM/F, TSF), BRP
: 3 (MSM-IDU, MSM/F-IDU), BRP 4 (FSM-IDU, FSM/F-
IDU, FSE-IDU); BRP 5 (MSF-IDU), BRP 6 (TSM-IDU,
- TSM/F-IDU, TSF-IDU), BRP 7 (FSM, FSMJF, FSF), BRP

- o 8 (MSF)
Sub-populations: Homeless and marginally housed youth
Funding Category: CTL _
Interventions: ‘ Risk Assessment, Disclosure, Post-Disclosure, Basic

Partner Disclosure Services, Referral Counseling, No- show
follow-up, Post—Dlsclosure Counseling

10) Mission Neighbbrhood Health Center - : “ $172,100

Address: 240 Shotwell Street, San Franc1sco CA 941 10

Target Populations: BRP 1 (MSM, MSM/F)

Sub-populations:: - Gay Latino men L _
Funding Category: HERR Subtotal: $93,890
Interventions: Outreach, IDG, IDI .

Funding Category: CTL ' Subtotal: $78,210

Interventions: ~ Risk Assessment, Disclosure, Post-Disclosure, Basic
' Partner Disclosure Services, Referral Counselmg, No-show
follow-up, Post-Disclosure Counseling

11) Native American AIDS Project | | $77,883

Address: 470 Carolina Street, San Francisco, CA 94107

Target Populations: BRP 1 (MSM, MSM/F), BRP 2 (TSM, TSM/F, TSF), BRP‘
- 7 (FSM, FSM/F, FSF) ‘

‘Sub-populations: Native Americans

Funding Category: HERR , '

Interventions: Outreach, IDG, DI

12) Public Health Foundation Enterprlse ' : 3104,255

Address: ' - 13200 N. Cross Roads, C1ty of Industry, CA 91715

- To provide MIS related programming, website maintenance, materials and supplies to
support HIV prevention and program evaluation.
Funding Category: Technical Assistance on Evaluation
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Sub-populations:

Funding Category:

- Contract in negotiation and budget justification will be

Budget Justification:
: completed and submitted to CDC in January 2010.

13) Shanti $328 102

Address: 730 Polk Street, 4™ Floor, San Francisco, CA 94109

Target Populations: BRP 1 (MSM, MSM/F)

Sub-populations: HIV-positive gay men

Funding Category: PWP '

Interventions: Outreach, IDG, IDI, CRCS

14) Tenderloin Health (TH)-Continuum $115,200
" Address: _ 255 Golden Gate Avenue, San Francisco, CA 94102

Target Populations: - BRP 1 (MSM, MSM/F), BRP 2 (TSM, TSM/F, TSF), BRP

3 (MSM-IDU, MSM/F-IDU), BRP 4 (F SM-IDU, FSM/E-
IDU, FSF-IDU), BRP 5 (MSF-IDU), BRP 6 (TSM-IDU,
TSM/F-IDU, TSF-IDU), BRP 7 (FSM, FSM/F, FSF), BRP
8 (MSF) _
HIV-positive clients, many of which are awaiting release or
recently released from incarceration » '

CTL ' ' _ Subtotal $115,200

Interventions: Risk Assessment, Disclosure, Post-Disclosure, Basic

- Partner Disclosure Services, Referral Counseling, No-show

follow-up, Post-Disclosure Counseling

15) University of California SF. AIDS Health Project ' $463,275

Address: o - Box 0884, San Francisco, CA 94143

“ Target Populations: HERR: BRP 1 (MSM, MSM/F)

CTL: ~ BRP 1 (MSM, MSM/F), BRP 2 (TSM,

'TSM/F, TSF), BRP 3 (MSM-IDU, MSM/F-
~ IDU), BRP 4 (FSM-IDU, FSM/F-IDU, FSF-

IDU), BRP 5 (MSF-IDU), BRP 6 (TSM-

IDU, TSM/F-IDU, TSF-IDU), BRP 7 (FSM

o FSM/F, FSF)
Sub-populations: HERR: .Gaymen
CTL: Primarily gay men
Funding Category: HERR . Subtotal: $125,164
ﬁI_nterventions: IDG, IDI, CRCS o
Funding Category: CTL | Subtotal: $338,111
Interventions: Risk Assessment, Dlsclosure Post-Disclosure, Basic -
Partner Disclosure Services, Referral Counseling, No-show
follow-up, Post-Disclosure Counseling
16) University of California SF, Women’s Specialty Program $83,265
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Address:

Target Populations:

Sub-populations: |

Funding Category:
Interventions:

17) Walden House

Address:

Target Populations:

Sub-poi:)ulations:

Funding Categbry:

Interventions:

Funding Category:

. Interventions:

400 Parnassus Avenue, A-405, San Francisco, CA
94143-0320 - ‘
BRP 2 (TSM, TSM/F, TSF), BRP 4 (FSM-IDU, FSM/F-
IDU, FSF-IDU), BRP 6 (TSM-IDU; TSM/F-IDU, TSM-
IDU), BRP 7 (FSM, FSM/F, FSF)

HIV-positive women in clinical setting

PWP
IDG, IDI, CRCS

3188,789
520 Townsend Street San Franc1sco CA 94103
BRP 1 (MSM, MSM/F), BRP 2 (TSM, TSM/F, TSF), BRP

© 3 (MSM-IDU, MSM/F-IDU), BRP 4 (FSM-IDU, FSM/F-
" IDU, FSF-IDU); BRP 5 (MSF-IDU), BRP 6 (TSM-IDU,

TSM/F-IDU, TSE-IDU) .
HIV-positive and negatlve clients in a drug treatment
program

HERR ’ " Subtotal: $93,820

" IDG, IDL, CRCS
PWP | Subtotal: $94,969

IDG, IDI, CRCS

Total Contractual Services — Contracts from 1/1/2011 to 6/30/2011 $2,419,857

Memorandum of Understanding (MOUS): '

1) San Francisco Dept of Public Health, Forensic AIDS Pfoject

Address:

Target Populations:

357,911
798 Brannan Street, San Francisco, CA 94103
BRP 1 (MSM, MSM/F), BRP 2 (TSM, TSM/F, TSF), BRP

3 (MSM-IDU, MSM/F-IDU), BRP 4 (FSM-IDU, FSM/F-IDU, FSF-IDU), BRP 5
(MSF-IDU), BRP 6 (TSM-IDU, TSM/F-IDU, TSF-IDU), BRP 7 (FSM, FSM/F,

FSF), BRP 8 (MSF)

Sub-populations:

Fundmg Category:
Interventions:

Clients are currently 1ncarcerated in San Francisco Jaﬂ

system
CTL -

‘Risk Assessment, Disclosure, Post-Disclosure, Basm Partner

Disclosure Services, Referral Counselmg, No-show follow-up, Post-Dlsclosure

Counsehng

2) San Francisco Dept of Public Heﬁlth, Lab

Address:

Funding Categofy: '

‘ $147,474
101 Grove Street, San Francisco, CA 94102

CTL
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'InterVen'tions; Processing HIV tests for all funded CTL programs.

3) San Francisco Dept of Public Health, STD Prevention and Control $254,673
Address: - ) 1360 Mission Street, Suite 401, San Francisco, CA 94103

- Target Populations: = - BRP 1 (MSM, MSM/F), BRP 2 (TSM, TSM/F, TSF), BRP
3 (MSM-IDU, MSM/F-IDU), BRP 4 (FSM-IDU, FSM/F-IDU, FSF- IDU), BRP 5

~ (MSF-IDU), BRP 6 (TSM-IDU, TSM/F-IDU, TSF-IDU), BRP 7 (FSM FSM/F

. FSF), BRP 8 (MSF)

Sub-populations: HERR: Primarily gay men

' PWP: Primarily gay men .

CTL: Primarily gay men - Subtotal: $219,673
‘Funding Category:- HERR -
Interventions: . Outreach, IDI
Funding Category: PWP ,
Interventions: "~ Outreach, IDI
- Funding Category: CTL

Interventions: Anonymous Third Party Notlﬁcatlon
Target Populations: BRP 1 (MSM, MSM/F)
Sub-populations: Gay men who use methamphetamine :
Funding Category: HERR . Subtotal: $35,000
Interventions: .. HIV Prevent1on with Substance Users :

4) San Francisco Dept of Public Health Tom Waddell Health Center $43,527

Address: 50 Ivy Street;San Francisco, CA 94102

- Target Populations: - BRP 1 (MSM, MSM/F), BRP 2 (TSM, TSM/F, TSF), BRP

' - 3 (MSM-IDU, MSM/E-IDU), BRP 4 (FSM-IDU, FSM/F-
IDU, FSF-IDU), BRP 5 (MSE-IDU), BRP 6 (TSM-IDU,
TSM/F-IDU, TSE-IDU), BRP 7 (FSM, FSM/F, FSF), BRP

: ' 8 (MSF)
- Sub-populations: Homeless and marglnally housed patlents at 2 DPH health
center.
Funding Category: CTL o
Interventions: Risk Assessment, Disclosure, Post-Disclosure, Basic

Partner Disclosure Services, Referral Counseling, No-show
‘follow-up, Post-Disclosure Counseling

"Total Contractual Services — MOUs from 1/1/2011 to 6/30/2011 ~ $503,585

Contractual Services - Contracts and MOUs:
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6 months from Jan 1, 2011 to Jun 30, 2011- see above list
6 months from Jul 1, 2011 to Dec 31, 2011 — TBD
Total Contractual Services - Contracts and MOUs Year 2011:

$2,923,442
$2,923,441
$5,846,883
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DEPARTMENT OF PUBLIC HEALTH
'POPULATION HEALTH AND PREVENTION

DATE: ‘February 26, 2010

TO: Grant/Program Managers
’ “Anng Kronenberg
Valerie Inouye

FROM; Nelly Lee
Finance Manager

P3|
m

FY 09-10 Indirect Cost Rate

Effective immediately, the Indirect Cost rate for Population Health & Prevention, -
Public Health Divisionis 24.04% of salaries. This rate was-based on FY 2008-08

g . costs and includes COWCAP and Non-funded costs. Grant Managers should use
24,04% indirect cost rate on all current grants and new or renewal grant applications,
unless the grantor has specified a maximum rate lower than + -24.04% . '

Other Divisions in the Health Department should add the following costs to the
divisions' internal indirect costs in order to reflect total indirect costs:

Amount

Mental Health : . 8,863,904
Substance Abuse : " B87,836 .-
Primary Care’ ' ' 3,664,292
Health at Home ‘ : - 688,001
Jail Health _ . 1,443,508
LHH o : 2,930,683

SFGH - © 9,342,109

Attachménts

cC:
Anne Okubo
Barbara Garcia
Tristan Levardo
Michelle Ruggels
Jim Stiltwell
Duane Einhorn

' ‘ TEL #: (415) 554-2540
101 GROVE STREET, ROOM 108  SAN FRANCISCO, CA 94102 : FAX #: (415) 554-2623




Contractor: AGUILAS - © ExhibitB-lA
Program: El Ambiente HERR/PWP )
Contract Term: January 1, 2011 to December 31, 2011 Fundmg Source: Federal CDC

Budget Justification
Salaries and Benefits

Executive Director — The executive director (ED) is responsible for overseeing all of the

- contractual requirements of the program and corporation, represents the agency. The ED works
with the Board of AGUILAS and makes sure that policy is implemented, supervises management
staff, and trains program facilitators. The ED assist in the development of intervention protocols,
facilitates linkages to event promoters, oversees all the financial and legal issues of the
corporation, reviews all reports and financial statements, and designs and conducts the qualitative

- and quantitative evaluation for the program. Minimum qualification for this posmon isPh.D.or

equivalent, licensed to practice in health field and able to provide clinical supervision, and four
years experience in administration, program development grant writing, experience with CBOs
organizational management and quantitative and qualitative evaluatlon procedures and methods.
$139,359. 42 per year x 20% = 27,871.88.

Program Coordinator— The program coordinator (PSC) 1s responsible for day-to-day
implementation of the services provided by the program. These activities include assisting the
PCM counselors on conducting intake and tracking of referrals provided by the organization.

The PSC will support the intervention coordinator in recruitment, organizing the various venues
with staff, organizing and setting up all of the workshops and group sessions. The PSC will also
work closely with the research assistant to implement the PEMS system. Minimum qualification
for this position is a bachelor’s degree with a least two years experience in the health field or four
years equivalent experience.

$46,800 per year. 50% of the contract is $23,400.

Administrative Assistant — The admmlstratlve Assistant is responsible f01 day~to day practical
operations of the office, makes appointments for clients, take minutes at meetings, provides
clerical support to the staff, and maintains files, and order supplies, Minimum qualification for
this position is a high school diploma with some college courses with a experience in the
working with people. Also is knowledgeable about computers and related office software.

$35 256 per year X 65% =$22,916.4. :

Prevention Case Manager Counselor - Responsible for all of the prevention case management
sessions offered in the program, assists in the protocol development for interventions, assists in
the supervision of facilitators for the groups sessions, and assists in the program development
efforts of the organization. Minimum educational qualifications include licensed or licensed
eligible, bilingual clinician (MFCC LCSW, M.A. psychologlst or equivalent) superwsed by
Licensed clinician

$55,633.18 per year x.50 = $27,817

Total Salaries = $102,005




Contractor: AGUILAS . | " ExhibitB-1A
Program: El Ambiente HERR/PWP ‘ ' ' _ :
Contract Term: January 1, 2011 to December 31, 2011 : Funding Source: Federal CDC

Benefits $ 8,792.82=Payroll 8.62% of salary
$ 7,731.97=Health Ins @ 7.58% of salary
$ 2,274.71= Worker Comp @ 2.23% of salary
$ 6,701.72=Life/LTD/TSA @ 6.57% Of salary
$25,501.22= Total Benefits at 25%

‘Total Salary and Benefits = 127,506.09

" Operating Expenses

_ Rental of Property
All services are provided in'the Market Street offices Rental on the office space property is
$1.951 for 1,900 sq. ft for 12 months = $44,483. Cost charged to this program is $22,400

Utilities - (Electric; water, gas, telephone, intemet serVice, and scavenger servicé). Based on last
year's experience we expect an average $550 per month. Cost charged to this project is $5,400

‘Building Maintenance-For repairs, carpet cleaning, janitorial services and other similar
expenses. Charged to this program is $2,440 ‘

Materlals and Supplies

Office Supplies and Postage - Based on last year's costs office supplies includes copies paper,
stationary, envelopes, writing pads, pens, easels, upgrading computer programs, markers and
files. At $733 per.month. Cost to this project = $6,000 .

-Printing and Reproduction Covers the costs printing and reproduction of recruitment cards,
copies of questionnaires (when needed), and printing of the program newsletter. Revised Average
- $400. Charged to this grant $4,000 :

Program/EducatlonaI Supplies - Printed AIDS information packets condoms, lubes and
instructional supplies for partlcxpants in workshops, and ongomg meetings. Charged to this
grant $600

Staff Tral_nmg.— For attending training, workshops, courses. It is expected that registration for
conferences, workshop fees and in-service trainers. = $1,400

Staff Travel - For attending training, workshops, courses. Estimated costs for travel to
conference. = $1,500

Consultants/Subcontractors o
Recruiters- will be recruiting participants at the various venues for participation in the program.
Recruiters function in doing the Individual outreach with staff at the events. They are budgeted




Contractor: AGUILAS | | Exhibit B-1A
Program: El Ambiente HERR/PWP - : -
Contract Term: January 1, 2011 to December 31, 2011 ' . Funding Source: Federal CDC

" to cover each the venue for a total of 14.35 hours at $35 per hour. $500

Facilitators '

The Single Session Groups aré conducted by a licensed or licensed eligible clinician w1th a co-
facilitator who provides simultaneous translations if needed and co-facilitates the sessions. For
the Single Session Groups facilitators are used who have particular expertise in the topic of the
workshop series. Time paid is limited to workshop facilitation.

Intervention Facilitators - Clinically trained professionals who are license ehg1ble and
trained for the intervention of this pro gram. :

© Single Session Groups: $75 per hour x 146 hrs of facilitation = $10,950
Total Facilit_atox:'s =$10,950 |
CoTacilitators .

Single Session Gronps: $40.per hour x 58 hrs of facilitation = $2,320
Total Co-facilitators = $2,320 | |

Statistician - To conduct data analysis for the quantitative evaluation portion of the outcome
objectives. This analysis is needed for the increased number of participants bemg used in this
evaluation as well as data analysis from the data based of PEMS. Total cost is @ $100 per hour
for 10 hours which comes to a total of $1, 000 for this contract. .

Accountant - Responsible for all of the fiscal management of contracts and general ledger,
provides financial reports regularly to management staff and Board, works with accountants and
auditors. $40 per hour x 30 hours = Total $1, 200

Bookkeepel - Responsﬂ)Ie for all journal entries into the ledger, billing and i invoicing, -
processing checks, managing payroll, and providing all financial statements as supervised by the
Accountant $25 per hour X 48 hours = estimated $1,200

Research. Evaluatlon Assxstant Responsible for all of the evaluatlon data entry, overseeing the -
day to day operations of the evaluation, works with the program evaluator in data analysis,
conducts the phone interviews when self-administered questionnaires can not be received,

- conducts all follow ups of participants for their scheduled follow ups, collects all baseline
(pretest) data, maintains the data set ready for analysis. Minimuin qualification for this position is
a bachelor’s degree with a 1east two years experience in the health field research or four years
equivalent experience,
$15 per hour for 320 hours = $4, 800

Volunteer Coordinator — Oversees all volunteers, recruits, trains and supervises volunteers.
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- Also assists in recruitment efforts with the volunteers budgeted at $20 per hour for 300 hours = v
Total $6,000 ' . :

Other .
Participant Expenses - Funds will be used to meeting expenses during the Single Session
Group. Many of the activities will during the evening. In order to obtain 6-month data
participants need to be paid $40 per data collection. The participants may complete the
questionnaires in person or be interviewed over the phone by the research evaluation assistant.
The combined meeting expenses and follow up questionnaires are estimated at $150 for meeting
. expenses for 26 groups of 10 to 18 persons each group = $3,900; 44 groups with 10 persons at $5
per person = $2,200; and 34 follow up post tests at $40 each = $1,360. Total = $7,460.

Outreach Expenses - Venue based outreach events ‘tha_t are agéncy sponsored. Cost will vary
based on magnitude Cost of event can be partial rental of booths at a street fairs for recruitment,
e.g. Castro Street Faire, Gay Pride Day, Folsom Street Faire, = $43,000

Advertising — For the social marketing campaign and recruiting persons to the program ads are
needed. = $600 ' '

Volunteer Expens_es - Based on our experience expenses for volunteer’s center around given
them awards, having socials, and field trips locally. We currently have 100 volunteers enrolied.
Expenses are estimated at $ 1,068 , ' :

Total Operating Expenses = $83,798

. , Indirect Costs !
Executive Director — The executive director (ED) is responsible for overseeing all of the
contractual requirements of the program and corporation, represents the agency. The ED works
with the Board of AGUILAS and makes sure that policy is implemented, supervises management
staff, and trains program facilitators $139,359.42 per year x 5% = 6,967.97

A&nu'nistrative Assistant- Responsible for maintaining corporate files, and assisting the board.
This person is budgeted at 10% of a salary base of $35,256=$ 3,525.60 -

Total Salaries = $10,493.57

Benefits $ 904.55 = Payroll 8.62% of salary
o $ 795.41=Health Ins @ 7.58% of salary '
$ 234.01 = Worker Comp @ 2.23% of salary
$ 689.43=Life/LTD/TSA @ 6.57% Of salary
$2,623.39 = Total Bene¢fits at 25%

Total Salaries and Benefits | $13,116.96




Contractor: AGUILAS L : Exhibit B-1A
Program: El Ambiente HERR/PWP ' -

Contract Term: January 1, 2011 to December 31, 2011 ) Flmding Source: Federal CDC
" Bank Fees Bank finance fees also 1ncluded for the costs of mamtaunng payroll and bank
accounts. The costs are, = §2, 250

Insurance - Base on last year's costs payment for Hability, theft and vandalism and increases for
this year Insurance for the corporation and building is estimated at = $5,795

"~ Audit Fees ‘The accounting ﬁrm of Boydstun & Klingner, CPS’s Wﬂl manage the accountmg
for this contract, Serv1ces include annual audit. Costs are $4,000

Computer Tech Support & Programmer will prov1de Tech support for all computers in the
facility and provide computer-programming services to maintain a proper MIS system and other’

program needs. We will also need tech support for the installation networking capability and
maintaining office technical infrastructure. Cost are $1 934.

Program Devclopment For strategic plannmg and development of mfrastructurc of the
orgamization.= $4,600

Total-Indirect Expenses =$31,695.96

Total Costs = $283,000




Coniractor: Ark of Refugee, Inc. ' ' - Exhibit B-1A
Program: PWP Program ' : :
Contract Term: J anuary 1, 2011 to December 31, 2011 Funding Source: Federal CDC

BUDGET JUSTIFICATION
SALARIES & BENEFITS
Transgender Cdordinatdr ‘ ' .
Responsible for coordinating and administering all aspects of HIV-prevention programs and

services for this project, including staff support, client relations, program administration and
implementation, etc. Attends all relevant meetings. Reports to Chief Operating Officer.

Minimum Qualifications: _
1) Minimum of two years working with homeless, low-income and diverse populations.
2) Demonstrated competence in addressmg issues related to high risk behaviors associated with
Trans-gender clients.
3) Substantial expenence working with substance abuse, domestic v1olence mental health
issues -~ clear understanding of appropriate referrals and resources.

~4) Understanding of and commitment to developing Transgender specific resources and
collaborations to enhance client services.
5) Minimum of two years conducting client assessments, 1nd1v1dual counseling, fac1htat1ng '
group meetings, focus groups and workshops.
6) Demonstrated ability to maintain program documentation and appropriate logs for
UOS/UDC tracking. ,
1.0 FTE X $40,000/yr = $40,000

Peer Advocate
Provides one-on-one prevention counseling’ for clients. Performs street—based 'patient

navigation" and provides prevention education to clients and prospecuve clients. Assists the
“ Transgender Coordinator in plamnng and implementing the various prevenuon modalities in
_ this contr. act

Minimum Qualifications

1) Previous experience conducting outreach activities to hard to reach client populations.
2) Minimum of two years workmg with homeless, low income and diverse populations. 3)
- Demonstrated competence in advocating for and supportmg HIV+ Transgender clients.

4) Ability to create effective outreach plans and activities in areas frequented by the TG
Community.

5) Experience mamtammg outreach aot1v1ty log f01 UOS tracking.

6) At least one year experience in facilifating support groups and client specific workshops.
7) Working knowledge of Transgender specific resources (prunary care, mental health,
recovery, housmg)

- 1.0 FTE X $28,000/yr = $28,000

Other Skills And Abilities Required For Both Positions




Conractor: Atk of Refugee, Inc. . o | Exhibit B-IA
Program: PWP Program S -
Contract Term: January 1, 2011 to December 31, 2011 ' Funding Source: Federal CDC

1) Sensitivity to the issues surrounding HIV and AIDS and the Transgender Community.
2) Ability to work with minimal supervision,
+3) Skillin cornmumcatmg openly on sexual topics and high risk behavror without prejudice or
judgment.
4) Clear understanding and demonstrated ablhty to maintain oonﬁdentral client information and
program documentation. :
5) Ability to read and interpret documents such as safety rules, reports demographic
‘information, and program manuals.
6) Ability to speak effectively before groups of clients, commumty based organizations or
groups of employees.
7) Must be available to work on weekday evenings and wecekends in order to disseminate HIV
prevention materials and make client contacts,

Total Salaries - . © $68,000
Benefits @ 25% $17,000

Total Salaries & Benefits  $85,000 | S
OPERATING EXPENSE

Occupancy -

Rental of Property

Rent at Ark of Refuge Corporate Headquarters for program space @ $2. OO/sq ft./month x 400
sq.ft. x 12 months = $9,600.

Utﬂrtres (Elec., Water, Gas Phone Scavengg)
Share of utilities for program activities at Ark of Refuge Corporate Headquarters (mcludes

dedicated phone line),
$133.33/month x 12 months = $1, 600

Building Mamtenance Supplies and Rer)air _ :

-+ Costs associated with general care and maintenance of headquarters building resulting from
program use, including necessary supplies.' 23.3% of total monthly building maintenance cost-
't of $357. $357 x23.3%= $83 33. $83.33/month x 12 months = $1,000

Materlals and Supplies

Office Supplies/Postage

Office supplies for program staff. Postage requlred for program material mailings and updates
and other necessary program-related postage costs. $250/month % 12 months = $3,000

Printing and Reproduction ' :
Printing of Transgender Resource Gurde 2000 ﬂyers and any other program related materials
such as

data collection forms.
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Contract Term: January 1, 2011 to December 31, 201 1 ' Funding Source: Federal CDC .

$366.67/month x 12 months = $4,400.

Program/Educational Supplies

Vouchers--400 clients x $25/voucher = $l 0,000.

Snacks--$5 x 25 clients/group x 1 group/month x 12 months = $1,500

Meeting Meals--$10 x 25 clients/group x 4 groups/month x 12 months = $12,000

General Operating’
Insurance
- Share of agency liability insurance policy for 12 months $1 200

.Staff Training

8 workshops for 2.0 FTE @ §75 each = $600

Other

Outreach Materials , :

Design and production of outreach materials such as palm cards and program incentives, as well

~ as design of a magazine layout for publication in a major African American LGBTQQ '
publication. $273. 67/month x 12 months = $3,284 :

Special Event Expenses : -
Non-food expenses related to special events, such as facﬂmes rental or speaker honoranums

$2,000

TOTAL OPERATING EXPENSES: $50,184

INDIRECT COSTS

Senior Program Administrator

‘Responsible for data collection and input, monitoring reports, monthly UOS report.
0.10 FTE x $38,500/yr = $3,850

~ Chief Operating Ofﬁcer
Oversees agency-wide operations, including systéms development and implementation,
developing agency-wide policies and procedures, and Human Resources administration.

- 0.10 FTE x $64,980/yr = $6,498

Accountant ,

Provides general accounting support.

© 0.05 FTE x-$40,000/yr = $2,000 .

. TOTAL INDIRECT COSTS: $12,348
FRINGE BENEFITS @ 20% $2,468

TOTAL INDIRECT COSTS & BENEFITS:  $14,816

TOTAL PROGRAM COSTS: $150,000
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Budget Justification

Salaries and Benefits ($83,750)

Executive Director

Serves as Program Manager and orgamzes and supervises all staff and program activities
and develops and directly implements Quality Assurance plan. (.10 FTE of DPH funded
portion of ED salary is included in Indirect Costs Justification below.)

.350 FTE x $57,000 per year = $19,950

Outreach Specialists _
- Delivers Outreach and Prevention with Positives Interventions, and Member Services

-500 FTE x $30,160 per year = $15,080

Peer Educators
Delivers Outreach and Preventxon w1th Positives Interventions, and Member Services

.250 FTE x $29,120=$7,280

Peer Advocates '
Delivers QOutreach and P1event10n w1th Posmves Interventions, and Member Services

250 FTE x $20,800 = $5.200

Administrative Assistant | |
Provides support staff functions that assist all staff and performs some direct services

250 FTE x $24,960 = $6,240 .

Clinical Consultant :
Manages and delivers PCM & IRRC pro gram, provides clinical lrammg and supervision

to all staff, and implements Quality Assurance Plan.

275 FTE x $48,181 = $13,250

Fringe Benefits .
These include FICA, FUTA, SUI, and SDI, medical, dental arid vision coverage. There is
long-term disability as well as life insurance offered to all staff. :

Total Salaries $67,000 x 25% fringe benefits = $16,750

Prograni Expenses ($9,000)
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Client Meeting Expenses '
- . DPH portion is for meeting expenses assocxated with 12 T LC MSW interventions.
24 Sessions x $33.33 = $800

Member Incentives '
DPH portion prov1des case mcentlves for complctmg required satisfaction surveys, and

for participating in TLC Workshops o

24 sessions x 6 Participants x $20 = $2,880
4 Surveys x 14 Respondents x $20 = §1,120
Total $4,000

Qutreach Supplies - -
DPH portion of costs for safe sex packets condoms, HIV prevention literature and other

outreach materials

12 months = $4000

Program Travel
+ DPH portion of staff travel to outreaoh and commumty events & meetings (1nclud1ng cost

of MUNI Tokens)

- 12 months = $200
Occupancy Expenses ($9,271)
Rent Utilities and Secunty

DPH portion of program site, maintenance and storage. This 1ncludes repair, ]amtorlal
services, and securmg the prennses

- 12 months x $700 = $8,4OO

Telephone and Internet
DPH portion of telephone and internet access.

12 months x $72.58 =$871
Operaﬁng Expenses ($5,901)

Accountmg and Audit
To cover the costs tor accounting, tax pr eparatxon and audxt fee.

12 months x $357.17 = $4,286
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Equipment Rental & Maintenance
- Cost of rental and maintenance of office equipment, excluding IT equ1pment which is
donated. This includes photocopier. :

. 12 months x $52.5 = $630

Ofﬁce Supplies
DPH portion of standard office supplies (paper, note pads envelopes etc.) -

12_months X $52.5 = $630 |

Dues and Subscriptions :
DPH portlon of organizational and other membersh1ps (HAPN efc.)

12 months X $5 $60

Postage »
Mail and associated costs

12 months x $7.08 = $85

Other Operating Expenses ‘
Unexpected items not specified in previous hne items.

12 months x $17.5 = $21O

Indirect Costs ($15,738)

Executive Director $10.687

The Executive Director for this small agency is responsible for organizing managing, and
implementing all financial and human resource functions. The Executive Director will
also assist with issues of service delivery, data collection, evaluation, and program -

- improvement. Minimum qualifications: BA (Mastels Level degree preferred) in relevant
field and or three years relevant experience.

. 150 FTE x $57,000 = $8550 + .25 Fringe Benefits $2,137 = $10,687

' Operating Cost $5,051

Insurance
The program expects annual i insurance expenses w111 cover liability insurance, directors -

and officers insurance and other expenses.

12 months x 250 = $3,000

”
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Payroll Processing Charges _
To costs to process payroll and employees deductions

- 12 months x $85.25 = $1,023

Bank Charges
Bank fees
12 months x $14.25 = $171

Board Development
Board development costs

12 months x $71.41 = $857

TOTAL Program Costs: $123,660

Exhibit B-1A

AFunding Source: Federal CDC
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Contractor: Black Coalition on AIDS ' _ Exhibit B-1A
-Program: Safety Counts HERR Program : o
. Contract Term: January 1, 2011 to December 31, 2011 "~ Funding Source: Federal CDC

Budget Justification
Personnel EXpenses

Director of Programs 0.20 of $65,000.00 ' $13,000.00
Oversees the operational planning, establishment, execution, and evaluation of the
- agency’s client services department including the Brothas Alive Program: As a member .
of the senior management team, the Director of Programs oversees fiscal, operational,
administrative, and human resources management of the agency’s programs; serves as
principal point of representation and liaison with external constituencies on
programmatic matters, and provides day-to-day technical/professional guidance and -
leadership as appropriate to the area of expertise. The Director of Programs serves as a
senior manager of the organization. '

Program Coordinator 0.50 of $50,000.00 : $25,000. 00

The Program Coordinator shall be responsible for the day to day activities of the project,
and will report to the Director of Programs, provide.prevention services, and supervise
project staff in the provision of services, and shall ensure the overall quahty of the work
and of data collection and reporting. :

Health Educator 0.50 of $30 000.00 $15,000.00
The health educator will report to the program coordinator and provide JRRC and
follow-up (Safety Counts) under the direct supervision of the Program Coordinator.
Minimum qualifications include two years expenence in health education to the target
population and tralmng m providing Safety Counts.

Health Educatmn Peer Advocates 0.50 of $25,000.00 ‘ $12,500.00

Two Health Education Peer Advocates will report to the Program Coordinator and
provide Health Education services to targeted individuals through venue based outreach,
and disseminate role model stories to individuals in the target group. These individuals
will receive shall be trained in Community Promise and will have two years minimum
experience in providing health education to the target population.

- Program Assistant 0.10 of $33,000.00 - $3,300.00
The Program Assistant will report to the Program Coordinator and provide project-
related administrative support, including support with the handling of appointments,
correspondence, report writing, purchasing of supplies, and in maintaining project
records and files. This individual will have at least two years expenence prov1d1ng

administrative support. .
Total Salaries 1.80 _  $68,800.00

" Benefits , ,
Fringe benefits to include payroll ta, workers compensation, and medical insurance at
25% of employee salaries o ]

Total Benefits o , _ ' $17,200.00

13




Contractor: Black Coalition on AIDS | | . : ~ Exhibit B-1A
Program: Safety Counts HERR Program

Contract Term:.J anua:ry 1, 2011 to December-31, 2011 Funding Sourcé: Federal CDC
Total Salaries & Benefits | : $86,000.00
OPERATING EXPENSE.

Occupancy : '

Rental of Property ‘ : : $9,230.17

Rental of office space for Housing Programs $472.22 monthly

Utilities | | $1,723.71
" Electricity, Water, Garbage, Telephone $160.08 monthly

Building Maintenance Suﬁplies and Repairs | , $1,445.69
Building maintenance supplies, repairs and monthly janitorial service based on indrect
cost allocation of program UOS times total cost :

Materials & Supplies

Office Supplies / Postage ' $1,223.28

General office supplies, postage, and additional, repl acement of general household items
based on indrect cost allocation of program UOS times total cost

Printing and Reproducnon - | | $2,000.00
Printing and reproduction costs will be i incurred in the production of corr espondence,
forms, and reports, and informational materlals for clients.

Program/Educational Supplies ‘ : - $4,259.86
BCA will acquire necessary program supplies, including materials selected from the
California AIDS Clearing House, and materials for the detnonstrated model (e.g,,

" Healthy Relatlonshlps)> and risk-reduction supphes (e.g. condoms)

Genaral Operating S
Insurance | ' - $2,594.83
" For general liability insurance and fidelity bond

based on indrect cost allocation of program UOS times total cost

Staff Training $1, 000 00
In-service training will be prov1ded and staff will be encouraged to attend relevant,

focally scheduled conferences and training; stipend to trainers, and for registration at
conferences and local training events.

Equipment Rental & Maintenance ‘ | | $2,112.96
Water dispenser, copier lease and information technology -
‘based on indrect cost allocation of program UOS times total cost

14
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Staff Travel

Staff Travel — Local & Out-of-Town

For client related travel between agencies, meetings, offices and medical appomtments
- Local Mileage 100 miles per month @ $0. 45 per mile; Out-of-Town Travel@$500

Other . :

Client Incentives ' : $2,800.00

Safety Counts recommends the use of client incentives to keep clients engaged in
services and complete the five session mtervennon Gift certlﬁcates for twenty clients, a
$20 per certlﬁeates X seven contacts,

Financial Audit = = - o | $2,000.00

Program financial audit, legal and accounting
Total Operating Expense . $33,050.50
‘Total Direct Expense : _ ‘ $119,050.50

Indirect Expense

Executive Director 0.05 of $85,000.00 o $4,250.00
Director of Finance 0.03 of$65 000.00 - . $3,250.00
Director of Contmct Compliance 0.05 of $65,000.00 ’ $3,250.00

Director of Development & Commumcahons 0.05 of $65,000.00 $3,250.00

Finance Assistant 0.5 of $35,ooo.oo | $1,750.00
. Total Salaries 0.25 , _ , $15,750.00
Benefits

Fringe benefits to include payroll tax, wmker_s compensatlon and medlcal msurance at
25% of employee salanes 0.3=§3,937.50

Total Benefits o A ‘ : $3,93 7.50
Total Salaries & Benefits : . $19,687.50
Total Indirect Expense , $19,687.50
Total Expense T  $138,738.00
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Program: Brothas Alive PWP Program

Contract Term: January 1, 2011 to December 31, 2011 | Funding Source: Federal CDC
Budget Justification

Personnel Expenses : _ S

Director of Client Services 0.05 of $65, OOO ' $3,250.00

Oversees the operational planning, establishment, execution, and evaluation of the agency’s
client services department including the PwP comporent of the Brothas Alive Program. As a
member of the senior management team, the Director of Programs oversees fiscal, operational,
administrative, and human resources management of the agency’s programs; serves as principal
point of representation and liaison with external constituencies on pro graminatic matters, and

. provides day-to-day technical/professional guidance and leadership as appropriate to the area of
expertise. The Director of Programs serves as a senior manager of the organization.

. Program Coordinator 0.90 of $47,000 . $42,3000
The Program Coordinator shall be 1espon31ble for the day to day activities of the project, and
will report to the Director of Programs, provide prevention services, and supervise project staff
in the provision of services, and shall ensure the overall quality of the work and of data

~ collection and reporting. -

Health Educator 0.50 of $30,000 ' : $15,000

The health educator will report to the program coordinator and provide IRRC and follow-up
_(Safety Counts) under the direct supervision of the Program Coordinator. Minimum

quahﬁcatmns include two years experience in health cduca’uon to the target population and

training in providing Safety Counts.

‘Health Education Peer Advocates0.50 of $25,000 - $12,500

Two Health Education Peer Advocates will report to the Program Coordinator and provide
‘Health Education services to targeted individuals through venue based outreach, and -
disseminate role model stories to individuals in the target group. These individuals will receive
shall be trained in Community Promise and will have two years minimum experience in
providing health education to the target population. »

Program Assistant 0.05 of $33,000 - ' $1,650
The Program Assistant will report to the Program Coordinator and provide project-related
administrative support, including support with the handling of appointments, correspondence,
report writing, purchasing of supplies, and in maintaining project records and files. This
‘individual will have at least two years expenence providing administrative support.
Total Salaries 2.0 . _ : $74,700

Benefits
Fringe benefits to include payroll tax, workers compensanon and medmal misurance at 25% of
employee salaries

" Total Benefits ‘ $18,675
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Program: Brothas Alive PWP Program :

Contract Term: January 1, 2011 to December 31,2011 a Funding Source: Federal CDC
Total Salaries & Benefits =~ o $93,375
OPERATING EXPENSE '
Occﬁpanoy : :
Rental of Property » $6,666.67
Rental of office space for Housmg Program $555 56 monthly ‘
Utilities ' ' -~ $2,260.00
- Electricity, Water, Garbage Telephone :
$188.33 monthly
Building Maintenance Supplies and Renairs_ - $2,.147.29 -

Building maintenance supplies, repairs and monthly janitorial service
based on indrect cost allocation of program UQS times total cost

Materials & Supplies 3 )

Office Supplies / Postage - $784.31

~ General office supplies, postage, and additional, replacement of general household items
based on indrect cost allocation of program UOS times total cost -

. Printing and Reproduction ~ © A $784.31
Printing and reproduction costs will be 1ncurred in the production of correspondence forms,
and reports, and informational matenals for clients. :

Program/Educational Supplies

BCA will acquire necessary program supphes mcludmg materials selected from the California
AIDS Clearing House, and materials for the demonstrated model (e.g,, Healthy Relationships),
and risk-reduction supplies (e.g.-condoms). . $1,568.63

Gen‘lral Operatmo _

Insurance : ‘ _ $2,151

For general liability insurance and fidelity bond '

based on indrect cost allocation of program UOS tu‘nes total cost

Staff Training ‘ $1,568.63

In-service training will be provided, and staff will be encouraged to attend relevant, locally

" scheduled conferences and trammg, stipend to trainers, and for registration at conferences and
local training events.

Equipment Rental & Maintenance : _ , - $1,176.47
Water dispenser, copier lease and information technology
based on indrect cost allocation of program UOS times total cost

Staff Travel
Staff Travel — Local & Out-of-Town $1 080.00
For client related travel between agencies, meetxngs offices and med1ca1 appomtments
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- Program: Brothas Alive PWP Program _ _
* Contract Tetm: January 1, 2011 to December 31,2011 Funding Source: Federal CDC

Loca_l Mileage 100 miles per mbnth @.$0.45 per mile; Out-of-Town Travel@$ 500

7

Other

Client Incentives $1,800 ,
Incentives for clients engaged in services and complete the five session intervention. Gift
certificates for twenty clients, a $20 per certificates x seven contacts.

Financial Audit ' - $968.66

- Program financial audit, legal and accounhng '
Total Operating Expense ' | . §$22,956.50
. $116,351.50
Indirect Expense
Executive Director _ . - $4,250
Total Salaries C $4250

- Benefits

Fringe Fringe benefits to include payroll tax, workers compensatmn and med1cal insurance at 25% of
. employee salaries0.3=$3, 937

Total Benefits s . $1,062.50

. Total Salaries & Benefits o ‘ . 1 $5,312.50
Total Indirect Expense g : $5,312.50
Total Expense | o | : | $121,644
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Harder+Company Community Research : Exhibit B-1A
Program: HIV Prgs & Evaluation '
Contract Term: 1/1/11-12/31/11 . Funding Source: Federal CDC

_ Budget Justification
- Salaries and Benefits .

Project Director: The Project Director is responsible for the overall management of the
project, supervision of staff, and ensuring the quality and timeliness of deliverables. The
Project Director is also responsible for attending HPPC and committee meetings,
_providing technical assistance to the Substance Use Issues and Structural Solutions
Committee, conducting literature reviews, gathering secondary data (e.g., census data),
and performing other research and technical support tasks as requested. This results in an
estimated total of 324 hours over the 12-month project period. -

Minimum qualifications include at least three years of expetience in evaluation, Master’s
Degree in social sciences or associated field, demonstrated ability in qualitative and
quantitative-data collection and analysis, excellent critical thinking, problem-solving,
writing, and oral communication skills, and the ability to work productively and steadily
without close supervision. -

$69.00 per hour x 324 hours (0.18 FTE) = $22,356

Research Associate: _ ‘ : -

The Research Associate is responsible for attending HPPC and committee meetings,

providing technical assistance to the Show Me the.Data (Pre-Plan) Committee, and

providing other technical support as needed. The research associate with also assist the
Project Director with administration and oversight as needed. This results in an estimated

total of 360 hours over the 12-month project period. :

" Minimum qualifications for-Research Associate include those of the Project Director (see
above) and also require 3-5 years management experience with 2-3 years experience

working at Harder + Company. . ' . '

$36.25 per hour x360 hours (0.20 FTE) = $20,250

Research Assistant : S :
The Research Assistant is responsible for attending HPPC and committee meetings,
providing technical assistance to the Points of Integration Committee, and providing
other technical support as needed.” The research assistant with also assist the Project
Director with administration and oversight as needed. This results in an estimated total of
378 hours over the 12-month project period. o

Minimuin qualifications for Research Assistant include undergraduate education in the
social sciences, 1-2 years project management experience and 1-2 years experience
working with or for community-based organizations ' -

$41.25 per hour x 378 hours (0.21 FTE) = $15,593

Minute-taker : _
The Research Assistant/Minute-taker is responsible for provide minute taking support to
the Show Me the Data (Pre-Plan) Committee and to HPPC and committee meetings when
confract staff is unavailable. This results in an estimated total of 74 hours over the 12-
month project period. ' )
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" Harder+Company Community Research : ‘ " Exhibit B-1A
Program: HIV Prgs & Evaluation , . ’
Contract Term: 1/1/11-12/31/11 ’ Funding Source: Federal CDC

Minimum qualifications for Research Assistant include undergraduate education in the
social sciences, 1-2 years project management experienceé and 1-2 years experience
working with or for community-based organizations

$41.25 per hour x74 hours (0.041 FTE) = 33,040

Total Salaries $61.239

- Benefits; This covers the cost of employee benefits (e.g., health insurance) for the
employees described above for the 12-month project period @ 25% = 815,310

Total Salary + Benefits $76,548 -

Operatinjz Expenses
Occupancy
Rental of Prouenv Included in Indirect Costs

‘Materials and Supplies : -
Printing and Reproduction: . This covers the costs of materials duphcatlon for -
Council members, including committee handouts and literature reviews.
(4 meetings/month x 12 months = 48 meetings x $8.67/meeting = $416).

Program/Educational Supplies: This covers the cost of meeting expenses for full
HPPC meetings (12 regular meetings + 2 special meetings X $429 per meeting =

- $6000). Meeting expenses for each committee ($15 per meetmg X 5 meetings per
month X 12 months = $900). $6,900

Staff Travel
Travel — Local and Out of Town: Tlns covers parking costs prograrm staff people
to attend meetings over the 12-month project period.
(5 meetings/month x 12 months = 60 meetings + 20 ﬂoatzng planmng meetings x
33.75 per meeting = $300)

Consultant/Subcontractor '
: Process Evaluation Subcontractor: This will cover the cost of subcontracting w1th ‘
Community Health Studies Group to evaluate HPPC’s progress toward the three
 core objectives of community planning as outlined in the CDC Guldance
$60/hr x 575 hours = §34,500 »

Minute Takers: This covers the cost of subcontracting with two individuals to
take minutes at the full Council and committee meetings. .
$25/hr x 400 hours = 810,000

Total Operating Expenses $52,116
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Program: HIV Prgs & Evaluation - . ' o '
Contract Term: 1/1/11-12/31/11 : Funding Source: Federal CDC

Indirect Cost

Salaries and Benefits
This covers the administrative costs associated with proj ect oversight (Vice
President), payroll (Ofﬁce Manager), contract processmg (Administrative
Assistant), and invoicing (Accountant) :
Vice President $2,722
Administrative Assistant $1,246
Office Manager 82,235
Accouniani §2, 228

Benefits: This covers the cost of employee benefits (e.g., health insurance) for the
employees described. above for the 12 month project period.

25%, 52,108

Total Salarzes + Benefits=310,538

Indirect Operatmg Costs
This covers the indirect operating costs assomated with prowdmg workspace and
-equipment for the project team. .
Occupancy Costs $4,901

Total Indirect Operating Costs= $4,901

Total Indirect Costs §15,439 - -

Budget Total . $144,103
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" Contractor: Instituto Familiar de la Raza, Inc. Exhibit B-1A

Program: HERR and PWP Programs - :
Contxact Term: Januvary 1, 2011 to December 31, 2011 Funding Source: Federal CDC

: BUDGET JUSTIFICATION
Note: Budget Justification for additional $146,338 will be completed and submitted in
] anuary 2011. : .

SALARIES AND BENEFITS : o

0.35 FTE Program Director @ $51,418 - - $17,996
Responsible for program accountability to the AIDS Office, Fiscal Management, Program
Development and supervision of the Program Coordinator. Minimum Requlrements MA -
in Public Health or related field. Five years of experience in the development
implementation and evaluation of HI'V Prevention Programs.

0.85 FTE Program Coordinator @ $33,930 : $28,840
Responsible for the day-to-day operations of the program. Respons1ble for quality
assurance, evaluation procedures and reporting. Supervises Senior Health Educator.
Provides Individual Risk Reduction as needed. Coordinates Annual Special Event.
Requires: MA in Public Health or comparable training and experience. Three years
~ experience in the development, implementation and evaluatlon of HIV Preventlon
Programs Spanish-English Bilingual.

1.00 FTE Senior Health Educator @ $40, 000 $40,000

. Conducts Recruitment and Linkage activities. Provides Individual Risk Reduction -
Counseling. Implements Maultiple Session Group Workshop. Assist Program Coordinator
with Annual Special Event. Minimum Requirements: BA in Health Education or related
field or comparable training and experience. Three years providing HIV prevention

“services to the target population. Spanish-English bilingual. '

.50 FTE Health Educator @ $30,000 ' ' $15,000
Conducts Recruitment and Linkage activities. Provides Individual Risk Reduction
Counseling under the supervision of the Senior Health Educator. Assist Program
Coordinator with Annual Special Event. Minimum Reqmrements BA in Health
Education or related field or comparable training and experience. Knowledge of the tar get
population. Spanish-English bilingual.

0.50 FTE Mental Health Specialist @ $60,000 $30,000
Provides PCM-Mental Health Services to HIV+ Latino Gay Males. Provides Clinical
Supervision to the Prevention Case Manager. Minimum Requirements: MA in
Psychology, Social Work or other related. Three years providing mental health services.
One year providing clinical supervision. Spanish-English bilingual.

1.00 FTE Prevention Case Manager @ $38,000 $38,000.
Provides Prevention Case Management to HIV+ Latino Gay Males, Minimum
Requirements: BA in Health Education or related field or comparable training and
experience. Three years providing HIV prevention services to the target population.
Spanish-English bllmgual :

1.00 FTE Administrative Assistant @ $32,001 - ' - $32,001
~ Provides administrative support to the program including attending reception area,
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Contrvactor: Instituto Familiar de 1a Raza, Inc. ‘ o Exhibit B-1A
Program: HERR and PWP Programs , T B
. Contract Term: January 1, 2011 to December 31,2011 Funding Source: Federal CDC

dlrectmg phone calls from clients and data entry. Minimum Requirements: High School
Diploma, Extensive Administrative Support Training and two years working in a fast
passed community based organization. Spanish-English Bilingual.

TOTAL SALARIES o . $201,837
25% FRINGE BENEFITS | $50—',460
Including Health, Dental SUI, FICA and Wor kers Compensanon ’
TOTAL SALARIES AND BENEFITS : . A ' '$252,297
OPERATING EXPENSES :
Rental of Property — Office space for program staff and space for client related meetmgs.
$1,017.83 monthly x 12 months $12,214

Utilities — For program staff usage as well as chent related usage during :
meeting/activities, _ ' $5,167
$430.58 monthly x 12 months

Building Maint, Supphes and Repairs — J amtonal services and provides practical
necessities such as garbage bags, cleaning supphes and repairs. - 85,638
$469.83 monthly x 12 months .

Office Supplies/Postage — Supphes to support program staff on a day-to-day operation.
$I95 66 monthly x 12 months _ o $2,348

Printing and Reproductlon Expcnses for staff business cards and copies for staff/client
related needs, reports, forms, and correspondence promot10na1 materials.
$117.41 monthly x 12 months , : $1,409

Program Educational Supplies ' ‘ $15,900
Condoms and lubricants $226.33 per.month x 12 months 52, 716
Meeting expenses for 8 MSGW at $5 per participant x
8 participants per session x 40 sessions = $1,600 .
Incentives for clients- Final HIV+ MSGW session/outing =
8 participants x'$50 x 4 MSGW = $1,600 ‘
Journals for MSGW HIV+ clients = 32 participants x $12 each = $384
Art Supplies for 40 MSGW sessions at $20 per session = $800
Program Promotion — 2 Newspaper Adds at $600 each = $1,200
Books, videos, posters and other instructional dides = $500
Educational brochures — $200 per month x 6 months = $1,200
Program brochure - $2,200 '
Special Event $3,700

Rental of Space $2,700

Music $500

Costumes and Props $500

Insurance — General professmnal and Auto insurance to comply with fundmg sources,
$352.16 monthly x 12 months : - 34,226
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Contractor; Institﬁto Familiar de ia Raza, Inc. : Exhibit B-1A
Program: HERR and PWP Programs : ‘ N
Contract Term: January 1, 2011 to December 31,2011 - Funding Source: Federal CDC

Staff Training— Trainings and Conferences . : $3 540
3 FTE x §1,180 each to attend appropriate trainings

Rental of Equipment — Copier and postage machme to support program’s activities.
. $234.91 monthly x 12 months ' » $2,819
Staff Travel . $2,680
Fast Pass for 3 FTE at $45 p/month x 12 months = $1,620

Out of town travel to attend conferences for 3 FTE X $353.33 each=$1,060

Audit — For costs to comply with fﬁnding sources requirement.
$81.5 monthly x 12 months : , : $978

Payroll Services e $1,221
$101.75 monthly x 12 months : ’

TOTAL OPERATING EXPENSES = - o $58,140
INDIRECT EXPENSES

- SALARIES AND BENEFITS ,

Executive Director : $7,418

0.090 FTE @ $82,425 S

Associate Director $6,120
-0.090 FTE @ $68,000 ‘

Human Resources Manager - » i | , $5,265
0.090 FTE @ $58,500

Operations Mahager - ' ‘ $4,320
0.090 @48,000 S

Accounting Manager ‘ | v $5,580
0.090 @ $62,000 S |

Payroll Accountant : - $4,497
0.094 @ $48,000 | ,\

Accounts Payable Clerk - C 84,050
0.090 @ $45,000

TOTAL SA_LARIES C | 837250
| 25% FRINGE BENEFITS - $9,313

 TOTAL INDIRECT EXPENSES o 546,563
.Tota‘l Direct o | - $310,437
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Contractor: Instituto Familiar de la Raza, Inc. . . Exhibit B-1A
Program: HERR and PWP Programs

Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC
Total Indirect» : $46,563
TOTAL EXPENSES _ | © o $357,000

Note: Budget Iusuﬁcatlon for addmonal $146 338 will be completed and submltted in
January 2011
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Contractor: Iris Center: Women’s Counseling and Recovery Services Exhibit B-1A
Program: Umoja Project HERR ) .
Contract Term; January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

BUDGET JUSTIFICATION
PERSONNEL : '

1. Executive Director — MA & 2 years of nonprofit management experience
required. Oversees the administrative functions of the contract; provides fiscal
oversight and negotiates terms. Monitors units of service and compliance with
terms of contract. Directly supervises Clinical Director and oversees program
when Program Director is absent. $65,000 x .05 FTE = $3,250 .

2. Program Director — MA & 2 years of experience serving women of color at high
risk of HIV infection. Responsible for hiring, evaluating and training all program
staff, supervises all aspects of program delivery and evaluation. $50,000 x .45
FTE = $22,500.

3. Prevention Case Manager- BA & 1 year of experience serving women of color at
high risk of HIV infection. Provides direct counselmg services to women and
their significant others. $30,000 x 1 FTE = $30,000.

4. Community Health Advocate — BA or cquivalent experience in working with
women of color at high risk of HIV infection. Responsible for conducting venue- . .
based outreach, individual risk reduction counseling, coordination of health fairs,
distributing HIV prevention materials, providing counseling and support services.
$28,400 x 1 FTE = $28,400.

5. Program Assistant — BA or Business School Degree and 2 years of experience.
Collects and enters all data for evaluation, conducts data analyses, prepares room
for groups and assists program staff in dehvery of services as needed. $32,000 x -

2 FTE = $6,400. _ ) :

 Total FTE=2.70 . Total Salaries = $90,550

- Fringe: Fringe benefits including health, payroll taxes and worker’s oompensatmn 25%
of salary = §22,638. : :

Total Salaries and benefits = $113,188
OPERATING EXPENSES |

Rental of Property: Leased facility at 333 Valenma Street for office and counsehng space.
$7,052/FTE x 2,70 FTE = §19,040. :

- Utilities (electricity, water, gas, and scavenger): $1,020/FTE x 2.70 FTE = $2,754.

Building Maintenance Supplies and Repair: Janitorial services and supplies: $264/FTE x
- 2.70 FTE=$713. -
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Contractor: Iris Center: Women’s Counseling and Recovery Services, . Exhibit B-1A

Program: Umoja Prolect HERR S
Contract Term: . January 1, 201 1I'to December 31, 2011 Funding Source: Federal CDC

Office Supplies and Postage: Office supplies for program staff and materials for group
sessxons including paper, markers, folders, pens, etc.: $245/FTE x 2.70 FTE = $662.

Printing and Reproduction includes printing and photocopylng of outreach materials and
program-related correspondence and documentation: $750/F “TE x 2.70 FTE = $2,025,

Program and Educational Supplies include HIV prevention materials such as condoms
and other barriers, lubricants and bleach, alcohol wipes, neosporine, pouches cotton
balls: $355.08/month x 12 months = $4,26 l/year

Insurance includes office commercial and other hab111t1es $713/FTE x 2. 70 FTE =
$1,925.

Staff Training/Recruiting includes in-service training for project staff and partlmpatlon
fees at conferences: $107/FTE x 2.70 FTE = $289. »

Equipment Rental includes postage meter and scale copier, $273/F TE x 2.70 FTE = -
$737.

Staff Travel (local and out-of-town) includes staff mileage to attend meetin gs at $ 41 per
- rhile plus parking, bus fare or contnbutmn to fast pass. $37.5/month x 12 months = $450.

Meeting Expenses include the purchase of supphes and educatlonal prizes for 1nd1v1duals
participating in all mterventmns $2,000 projected annual expense.

Telephone and Commumcanon includes phone service, voice mail and e-mail accounts.
$462/FTE x 2,70 FTE = $1, 247

Equipment Maintenance . and Repair includes shared expense for repairing damaged
equipment. $325/FTE x 2.70 FTE = $878. . :

Total Operating Expenses = $36,981
INDIRECT COST JUSTIFICATION
Indirect Salaries and Benefits

1. Executive Director — Responsible for Board coordination and oversight of
Financial Director. $65,000 x .05 TTE $3,250

2. Finance Director ~ Oversees Accounts Payable and Receivable, financial
- reporting and payroll. $60,000 x .08 FTE = $4,800.
3. Account Analyst — Responsible for paymg bills and tracking agenocy expenses
$45,000 x .08 FTE = §3, 600
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Contractor: Iris Center: Women’s Counseling and Recovery Services  Exhibit B-1A
Program: Umoja Project HERR - '
Contract Term: Ianuary 1, 2011 to December 31 2011 : Funding Source: Federal CDC

Fringe: Fringe benefits 1nc1ud1ng health payroll taxes and worker s compensation = 25%
of salary $2,913,

Total Salary and Benefits =$14,563.

Indirect Operating Expenses- -

Rental of Property: Leased facility at 333 Valencia Street for office and counseling space.
$7,052/FTE x 21 FTE = $1,481. -

Utilities (electricity, water, gas, and scavenger): $1,'020/FT Ex .21 FTE= $214.

Telephone and Communication mcludes phone service, voice mail and e-mail accounts.
$462/FTE x .21 FTE = $97.

Building Mamtenance Sunphes and Repalr Janitorial services and supplies: $264/FTE X
.21 FTE = 8§55,

Office Supplies and Postage Office supplies for program staff and matenals for group
sessions including paper markers, folders, pens, etc.: $245/FTE x .21 FTE = $51.

Prmtmg and Reproducuon includes printing and photocopying of outreach materials and
. program-related correspondence and documentation: $750/FTE x .21 FTE = $158,

Insurance includes office commercial and other liabilities: $713/FTE x 21 FTE = §150.

 Staff Training/Recruiting includes in-service training for project staff and part1c1pat10n
fees at conferences: $107/FTE x .21 FTE =§22. :

- Equipment Rental includes postage meter and'scale 'copier. $273/FTE x .21 F TE =$57.

Audit mcludes professional fees for independent certified public accountant $658/F TE X
2. 91 FTE =$1,915. :

Board Costs include related operating expenses of the Board of Directors mcludmg
retreat and consultants = $1,000 projected annual expense attributed to this project,

‘Equipment Maintenance and Repair includes shared expense for repairing damaged
equipment. $325/FTE x .21 FTE = $68.

Total Indirect Operating Costs = $§5,268
Total Indiréct Expense = $19,831.

Total Costs = $170,000
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~ Contractor: Larkin Street Youth Services - . : ‘ ' V ) Exhibit B-1A

‘Program: Counseling; Testing and Linkage Program

. Contract Term: January 1, 2011 to December 31, 2011 ’ : -, -Funding Source: Federal CDC

- Budget Justification

PERSONNEL :
HIV Prevention Manager $10,000
Responsible for: (1) supervising certified test counselors; ($45,000 * .22 FTE) $10,000 (2)
coordinating with host sites; (3) conducting counseling, $833.33 monthly X 12 months testing and
linkage services; and (4) program evaluation. Requirements: Bachelor's Degree, Master's degree
‘preferred, in related field (psychology, social work, counseling, public administration). Experience
working with homeless and runaway youth. Two years of program management and supervision,
Experience leading a multicultural staff, :

HIV Specialist $25,000 '

Responsible for: (1) maintaining testing ceruﬁcatlon ($29,000 * .85 FTE) —$25 000 yearly (2)
conducting counseling, testing and hnkage $2,083.33 monthly X 12 months services at Larkin Street
and community-based testing sites. Requirements include BA degree or equivalent or experience.
Knowledge of HIV prevetion. Ability to communicate with various types of people. Ability to work
with and relate to diverse high-risk youth who are living on the streets. Ability to work in a multi-
cultu1 al envuonment Experience in Peer Education. Bilingual English/Spanish preferred. '

Data Entry Specialist $5, 000 i
Responsible for entering client-level data for reporting purposes. ($33,333 annually * S FTE) =
$2,800 annually. Reqmrements include BA or suitable experience. $416.66 monthly X 12 months. -

Total Salaries : : $40,000
Fringe @ 25% N SIO 000
Includes FICA, Workers Compensatmn SSUI, and Medical,
TOTAL PERSONNEL EXPENSE $50,000
OPERATING EXPENSES | |
Utilities - | - : $2,212

Includes water, gas, scavenger, etc. for LSYS testing sites.
$184.33 monthly X 12 months

‘Building Maintenance - 8500
Géneral maintenance and repairs for LSYS testing sites.
$41.66 monthly X 12 mionths ‘

Program Supplies . ' $5,000
General program supplies. "
 $416.66 monthly X 12 months

, Staff Training $500
Trzumng for certified test counselors '
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Contractor: Larkih Street Youth Services

Program: Counseling, Testing and Linkage Program
C'_ontract Term: January 1, 2011 to December 31, 2011
$41.66 monthly X 12 months

TOTAL OPERATING EXPENSES

TOTAL DIRECT EXPENSES

INDIRECT COSTS:

Occupancy .

- To provide for building occupancy.

$291.66 monthly X 12 months

TOTAL INDIRECT EXPENSES

"TOTAL EXPENDITURES

$8,212

$58,212°

$3,500

$3,500

$61,712

Exhibit B-1A

Funding Source: Federal CDC
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Contractor: Mission Neighborhood Health Center Exhibit B-1A
Program: Counseling, Testing and Linkages Program = ' .
- Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

Budget Justification |
SALARIES AND BENEFITS

HIV Testing Counselors:

Responsible for conducting community outreach to target population. Provides information,

education and peer counseling outside the clinic to at-risk individuals and to HIV positive

individuals that are out of care; escorts clients interested in HIV testing to clinic, refers and links

clients to services Minimum Qualifications: High school diploma required, 2 years of college
* preferred, one year experience with HIV/AIDS. Bilingual (Spanish/En glish) is required.

Annual salary:  $35,000 ' x 1.0 FTR = © $35,000
Annual salary:  $35,000 x05FTE =" .$17,500
Program Coordinator:

Responsible for coordination and implementation of the HIV Testing Program and coordination
of community outreach, Supervises and provides training and support to HIV Testing
Counselors and other program staff. Maintains the program statistical database and prepares
monthly program reports to the HIV Services Director.. Minimum Qualifications: Bachelor’s
Degree in Human Services, one year of supervisory experience, and bilingual (Spanish/English);
possession of CA HIV Test Counseling Certificate. ' '
Annual salary:  $45,000 - ' x045FTE | = ' $20,250

HIV Services Director: '

Responsible for program development, coordination of various contracts and overall program
implementation. Minimum _Qualifications;: Masters Degree and 2 years administrative .
- experience. Demonstrated expertise in HIV/AIDS Services. Bilingual Spanish/English required.
Annual salary:  $67,600 x0.I125FTE ‘ = $ 8,450

' Administrative Assistant: - : ,
Responsible for clerical and administrative support for this program. - Reports to the HIV
Services Director. Minimum Qualifications: High school diploma, 2 years of college preferred.
Three years experience as administrative assistant. Bilingual Spanish/English required preferred.
Annual salary:  $35,000 ~ x0.125FTE . o = : $4,375

~ Clinic Assistant/Receptionist: _ , .
Responsible for providing reception services and handing clinic flow on HIV Testing Days.
Minimum Qualifications: High school diploma, two years of college preferred. Two- years
reception experience in a health care setting. Good communication skills.  Bilingual
(Spanish/English) required. ‘ ' '

Annual salary:  $30,000 “x0.125FTE = - $3,750
Total Salaries -~ = $89,325

Total FTE ' ' , ' = 2.33
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Contractor: Mission Neighborhood Health Center - | Exhibit B-1A
Program: Counseling, Testing and Linkages Program - '
Contract Term: Januvary 1, 2011 to December 31, 2011 Funding Source: Federal CDC

Fringe Beneﬂts ' ’ :
At 30:5% of salaries, consists of payroII taxes (FICA 7 65%, SDI 4.3%, Worker s Compcnsatmn
4.3%); plus retirement benefits and standard health coverage including med1ca1 dental and

vision care at 14.25%.

"Total salaries:  $89,325 | X ‘ 0.305 (Fringe Benefits) $27,244
TOTAL SALARIES AND BENEFITS | == $116,569
OPERATING EXPENSES
OCCUPANCY:

Rental of Property -

- Costs to cover monthly rent of office space for program staff at $2 500 per month. Calculated at
29% of FTEs assigned to this office space (2.3 FTE+8 FTE). -
$2,500 (Monthly Rent) x 12 months = $30,000 x 029% - $8,700

Utilities:

Costs to cover telephone, electricity, water, gas, garbage removal, fax, and internet/e-mail costs.
Based on a 1.07% allocation of Salaries and Benefits. - _

$116,569 (Salaries and Benefits)  x 0.0107 (Utilities  allocation) $1,247

Building Maintenance, Supphes and Repairs: '
Monthly costs for janitorial service calculated at $450/month x 12 months =$5,400. Monthly

costs for cleaning supplies and for the pu1chase of light bulbs, toilet paper, duplication of door and
cabinet keys and for the payment of minor. building repairs calculated at $85.58/month x 12
* months =$1,027. $5,400 (Janitorial Service) + $1,027 = $6 427. Calculated at 29 % of FTEs
assigned to this office space (2.3 FTE+8 FTE). :

© $5,400 (Janitorial Services) + $1,027 (Supplies) = 6,427 x 029% $1,864

MATERIALS AND SUPPLIES:

Offlce Supphes and Postage:

~ Basic general supplies needed by the program such as paper, pens, printer toner, folders for client
charts, envelopes, etc. calculated at a monthly cost of $90 x 12 months = $1,080; For the mailing
of correspondence to clients and general correspondence calculated at a monthly cost of $20.83 x
12 mo=$250. |

$1,080 (Office Supplies) - + $250 (Postage) $1,330
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Contractor: Mission Neighborhood Health Center N Exhibit B-1A
Program: Counseling, Testing and Linkages Program ' ' )
Contract Term: J anuary 1, 2011 to December 31, 2011 Funding Source: Federal CDC

'. Printing and Reproductlon :

~ For the general reproduction of forms for client chaits and the prmtmg of HIV Testmg schedule
cards. Calculated at a monthly cost of $85. : ‘
$85permonth - x 12 months L = $1,020

Program/Educationa} Supplies: ' ’

For the purchase of condoms and lubricants, and HIV preventxon pamphlets for clients.
Calculated at a monthly cost of $83.75. , .
$83.75permonth -~ x 12 months : = $1,005

- GENERAL OPERATING:

Insurance: :

Program’s share of MNHC’s general hablhty and business insurance. Based on a 0.746%
allocation of Salaries and Benefits.

$116,569  (Salaries and =~ x  0.0107 (Insurance allocation)- $870
" Benefits) = o o '

CONSULTANT/SUBCONTRACTOR:

~ Clinical Supervisjon; :
Licensed Clinical Social Worker to provide 4 hours monthly of clinical superwsmn to program
staff on their assessments and counseling skills.

- $65 per hour x 48 hours (4 hours/mo.) x 12 months © =~ = $ 3,120
TOTAL OPERATING EXPENSES = , = ' $19,156
TOTAL DIRECT EXPENSES . - = ‘ " $135,725
INDIRECT EXPENSES
SALARIES AND BENEFITS:

Includes the salaries and benefits of the following admfnistrative personnel:

Executive Director:

$3,749

Annual salary:  $83,304 0.045 FTE =
X .
Chief Financial Ofﬁéer: _ ' | ' ' :
- Annual salary: $75,005 0.045 FTE ' ' = $3375

- . X'
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Contractor: Mission Neighborhood Health Center . | Exhibit B-1A
Program: Counseling, Testing and Linkages Program _
' Contract Term: January 1, 2011 to December 31, 2011 " Funding Source: Federal CDC

Human Resources Dire;ctor:
- Annual salary: = §56,996 0.045 FTE
X

I

$2,565

Senior Accountant:
Annual salary: $52,000 0.05FTE -
X .

i

$2,600

IT Manager:
Annual salary:  $55,164 0.05 FTE
< |

Il

$2,758

Total Salaries - o - \ ' = $15,047
Total FTE S = 0.235

Fringe Benefits: '
At 30.5% of salaries, consists of payroll taxes (FICA 7.65%, SDI 4.3%, Worker’s Compensation -
4.3%); plus retirement benefits and standard ‘health coverage mcludmg medical, dental and
vision care at 14.25%. . "

Total salaries:  $15,047, X 0.305 (Fringe Beneﬁts) - $4,589
TOTAL SALARIES AND BENEFITS | = $19,636
- OPERATING EXPENSES:

Pavroll Services: -
For an outside agency to process MNHC’s payroll checks. Calculated at 2. 728% o direct labor, -
$24,960 : _ 0.02728  (estimated direct labor percentage) §$ 681

X . v =

Audit Fees

MNHC’s annual audit (OMB Circular A-122 comphance) Calculated at 2. 907% of direct labor.
$13,000 (Audit Fees) 0.02907 - (estirnated direct  labor ~ percentage) $378
X = ' , ' ‘

TOTAL OPERATING EXPENSES ; : = $1,059

TOTAL INDIRECT EXPENSES - $20,695

$156,420

I

TOTAL EXPENSES (DIRECT + INDIRECT)
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Contractor: Mission Neighborhood Health Center Exhibit B-1A
Program: Hermanos de Luna y Sol HERR Program : o :
Contract Term: January 1, 2011 to December 31,2011 Funding Source: Federal CDC

Budget Justification
' SALARIES AND BENEFITS

HLS Program Coordinator: :

Responsible for program coordination of HLS Program, provision of IRRC services, and
facilitating workshops. Minimum Qualifications: Bachelor’s Degree and experience in group.
facilitation. Demonstrated expertise in HIV/AIDS education/prevention. Knowledge and
experience of the Latino gay/bisexual community. Bilingual Spamsh/Enghsh required.

Amnual salary:  $45,000 - x 1.0 FTE - : = . $45,000

Community Health Educator: '
Responsible for client recruitment activities, screening interviews, group faclhtatlon and
provision of IRRC servwes Minimum Qualifications:” High school diploma, 2 years of college
preferred.  Two years experience in HIV/AIDS education/prevention. Knowledge and
experience of the Latino gay/bisexual community. Bilingual Spamsh/Enghsh required.
Annual salary: $35 000 : x 1.0 FTE = ~ $35,000

HIV Services Dlrector _
Responsible for program development, coordination of various contracts and overall prooram

implementation. Minimum Qualifications: Masters Degree and two years administrative’
experience or Bachelors Degree and five years administrative experience. Demonstrated
expertise in HIV/AIDS services. Bilingual (Spanish/English) requlred ,

Annual salary: $67 600 - x0.20 FTE = $13,520

Administrative Assistant:

Responsible for clerical and administrative support for this program. Reports to the HIV
Services Director. Minimum Qualifications: High school diploma, 2 years of college preferred.
Three years experience as administrative assistant. Bilingual Spanish/English preferred.

Annual salary:  $35.000 x0.175 FTE = $6,125
‘Total Salaries o | | , : = $99,645

Total FTE ; | | = 2.38

Fringe Benefits:
© At 30.5% of salaries, consists of payroll taxes (FICA 7. 65%, SDI 4. 3%, Worker 8 Compensatlon
4.3%); plus retirement benefits and standard health coverage including medical, dental and
vision care at 14.25%. . - _ . ,
Total salaries:  $99,645 ' X 0.305 (Fringe Benefits) . $30,392

- TOTAL SALARIES AND BENEFITS L = $130,037
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Contractor: Mission Neighborhood Health Center : . - Exhibit B-1A
Program: Hermanos de Luna y Sol HERR Program

Contract Term: January 1,2011 to December 31, 2011 ' Funding Source: Federal CDC
OPERATING EXPENSES . |
OCCUPAN CY:
Relltal of Property ill2,500 (Monthly Rent): x 12 months x 29% : $8,700

Costs to cover monthly rent of office spaee for program staff at $2,500/month x 12 months =
$30,000. Calculated at 29% of FTEs assigned to this office space (2.38 FTE + 8.2) = $8,700.

Utilities: *

Costs to cover telephone electricity, water, gas, garbage removal, fax and internet/e-mail costs.
Based on a 1.07 allocation of Salaries and Benefits. .

$130,037 (Salaries and Benefits)  x 0.0107 (Utlhtles allocation) $1,391

Building M:untenance1 Supphes and Repairs:
Monthly costs for janitorial service calculated at $450/month x 12 months —$5 400. Monthly
costs for cleaning supplies and for the purchase of light bulbs, toilet paper, duplication of door and
cabinet keys and.for the payment of minor building repairs calculated at $85.58/month x 12
months =$1,027. $5,400 (Janitorial Service) + $1,027 = $6,427. Calculated at 29 % of FTEs
(2.38 FTE + 8.2 FTE) share of cost assigned to these expenses. ‘

. - $5, 400 +§$1,027 = $6,427 x 29% = $1,864 ‘ $1,804

MATERIALS AND SUPPLIES:

Office Supphes and Postage: - :

Basic general supplies needed by the program such as paper, pens, printer toner, folders for client
charts, envelopes, etc. calculated at a monthly cost of $86.87 x 12 months = $1,042; For the
mailing of correspondence to clients and general correspondence calculated at a monthly cost of
$31.25 x 12 months =$375.

$1,042 (Office Supplies) + $375 (Postage) $1,417

Printing and Reproduction: -
For the general reproduction of program materials and related interventions,. the printing of
recruitment cards, and other materials. Calculated at a monthly cost of $84.87. _

' $84 87 per month ' x . 12 months ' = S $ 1,018

Program/Educatmnal Supplies:

For the purchase of condoms and lubricants, and educational pamphlets for program participants.
Calculated at a monthly cost of $138.66. ,

$138.66 per month x 12 months " = " $1,664

- GENERAL OPERATING:
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Contractor: Mission Neighborhood Health Center | Exhibit B-1A
Program: Hennanos de Luna y Sol HERR Program , :
Contract Term: January 1, 2011 to December 31, 2011 ‘Funding Source: Federal CDC

Insurance: : :

Program’s share of MNHC s general liability .and busmess insurance. Based on a .746%
allocation of Salaries and Benefits

'$130,037  (Salaries  and x - 00746 (Utilities allocation) S $970
* Benefits) .= ’ ' , ' -

CONSULTANT/SUBCONTRACTOR:

Evaluation Consultant:

Evaluation Consultant to develop statistical ana1y31s and write BRA evaluation reports, and train
program staff in the implementation of these tools.

$60 per hour x 50 hours » = ‘ $3,000

Clinical Supervision: -
Licensed Clinical Social Worker to provide 4 hours monthly of clinical supervision to program
staff on their assessments and mterventxons with participants in the multlple session workshops
and IRRC. : ‘

$65 per hour X 4 hours per month x 12 months .= ' $3,120

OTHER:

Program Refreshments

“For the purchase of refreshments for partlclpants to the mult1ple session workshops. Calculated -

at $8.96 per participant (number of contact). Initial Discussion MSW = 336 NOC; Follow-up
MSW = 720 NOC; Drop-In Single Session Groups = 192 NOC. 336 + 720 + 192 =1,248 NOC.
$8.01 per partlclpant (NOC) 1,248 NOC _ , = $10,000

X

I

TOTAL OPERATING EXPENSES $33,145
TOTAL DIRECT EXPENSES - = | $163,182
INDIRECT EXPENSES .

SALARIES AND BENEFITS: |
Includes the salaries and benefits of the following administrative personnel:

Executive Director: ' o
Annual salary:  $83,304 0.0525 FTE
X ' ‘ _

$4,373

Chief Financial Officer: . ' . . |
Annual salary: | $75,005 0.0525 FTE = $3,938
X ’ -
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Contractor: Mission Neighborhood Health Center ‘ ' ' Exhibit B-1A -

Program: Hermanos de Luna y Sol HERR Program ' o '
Contract Term: January 1, 2011 to December 31, 2011 o . Funding Source: Federal CDC

Human Resources Director: ,
Annual salary:  $56,996 0.0525 FTE
X , _ .

i

$2,992

/Sen.i'or Accountant: ' N .
“Annual salary: $52,000 _ 0.0625 FTE

]

$3,250

IT Managey: - .
Annual salary:  $55,164 : 0.0625FTE

X

fl

$3,448

Tota) Salaries _ S = - ‘$18,001
Total FTE _ ‘ - o o= 0.28

Fringe Benefits:
At 30.5% of salaries, consists of payroll taxes (FICA 7.65%, SDI 4.3%, Worker s Compensation

4.3%); plus retirement benefits and standard health coverage including medical, dental and
vision care at 14.25%.

Total salaries:  $18,001 x 0.305 (Fringe Benefit) ~ ~  .$5490
TOTAL SALARIES AND BENEFITS = $23,492
OPERATING EXPENSES:

Payroll Servnccs

For an outside agency to process MNHC s payroll checks, Calculated at 5. 503% of direct labor ,
$24,960 x 0.02849  (estimated direct. labor  percentage) - §711
Audit Fees:

MNHC’s annual audit (OMB Cu cular A-122 comphance) Calculated at 5. 769% of direct labor
$13,000 (Audit Fees) 0.0304  (estimated direct =~ labor- percentage) $ 395
> S : : = - ' : '

Y

TOTAL OPERATING EXPENSES . = $1,107

 TOTAL INDIRECT EXPENSES S = . 524,508
TOTAL EXPENSES (DIRECT + INDIRECT) =  $187,780
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Contractor: Native American AIDS Proj ect _ Exhibit B-1A
Program: Counseling, Testing and Linkages Program

Contract Term: January 1, 2011 to December 31, 2011 : Funding Source: Federal CDC
BUDGET JU S_T TFICATION
DIRECT COSTS
SALARIES : : :
Executive Director: - §62,000/12 mo'x .35 FTE x12 months . 21,700

'Responsible for management of all contract services, personnel and administrative direction.

| . Required qualifications: 3 years managing government contracts including reporting and

compliance, designing and implementing HIV health service programs, supervising staff, experience
working with HIV positive individuals and individuals at high risk for HIV infection. -

Program Assistant: $40,000/12 mo x .35 FTE x12 months 14,000 -
Responsible for telephone reception, greeting clients, photocopymg, filing, computer entry and other
. office related and/or clerical support duties.

Required qualifications: Bachelor’s degree and/or 2 years office management experience,
knowledgeable and sensitive to issues of Native Americans and HIV.

Prevention Case Manager : $40,000/12 mo x 1 FTE x 12 months 40 000
 Responsible for assisting clients in reducing initial HIV risk and/or reducing their risk of re-
infection, if risky behavior has resulted in a recent HIV Positive determination.

Required qualifications: Bachelor’s degree or work equivalent, 3 years experience with HIV

- posmve Native Americans with multiple health concerns including mental health and alcohol/drug

issues. Familiarity with the diverse Native populat1011s as well as agencies that target the Native
populatmns in the Bay Area.

Health Educator ' $37,000/12 mo. X .5 FTE x 12 months 18 500
Responsible for developing and implementing drop-in group sessions, venue-based group outreach
at powwows and other community events and individual risk reduction counseling,

Required qualifications: a minimum of 2 years experience in the HIV filed and/or AA degree,
experience in cultural sensitivity and competency to communities of color, familiarity of the"
~principles of HIV prevention and harm reduction.

"TOTAL FTE AND SALARIES 1.01 ¥TE ' $94.200

Benefits @25% - a ' 23,550
Includes FICA, SUIL worker’s comp, life, long-terrn disability, TSA, medical, dental and vision
coverage. . _

TOTAL SALARIES AND BENEFITS _ | $117,750

OPERATING EXPENSES
Rent; - a | $34091/mo X 12mo. X22FTE . 9,000

. Lease of program space for provision of services.
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Contractor; Native American ATDS Project : Exhibit B-1A
Program: Counseling, Testing and Linkages Program ' v

Contract Term: January 1, 2011 to December 31, 2011 7 . Funding Source: Federal CDC
Utilities ' $56.82/FTE/mo X12. X 2.2 FTE FTE 1,500
Includes electricity, gas, water, and telephone services.

Bldg. Maint., Supplies & Repair $37.88/FTE/mo X 12mo. X 2.2 FTE 1,000
- Includes custodial, trash and recycling services ’
Office Supplies/Postage:  $75.76/FTEfmo. X 12mo X22FTE 2,000
Supphes include flip charts visual alds postage and all other office suppheq )
Printing and Reproduction $37. 88/FTE/mo X 12mo. X 2. 2 FTE 1,000
E lyers and announcements of program services. -
Pro}gram/Education Supplies: $75.76/FTE/mo. X 12 mo X 2.2 FTE 2;000 |
- Client support/educational materials, safer sex supplies, bleach kit supplies
Staff Travel: . | | o o 1,580
$45/fastpass X 12 mo. X 2 FTE = $1080 :

Monthly FastPass for direct service staff to conduct street-based IRRC and Recru1tment and -
Linkages : :

116 mﬂes/RT x 12 events x 36/mi , = $500
Staff mileage reimbursernent for HHE conducted at area powwows and community events such as

Stanford Powwow, ValleJo Powwow, Running is My High, etc,

Traditional Healer: | . 6,000

14 hours/mo x $35/hr x 12 months =$5,880
Ceremonial supplies . = =$120

The Traditional Healer contracts on an hourly basis to provide culturally competent risk reductmn
sessions and ceremonies, drummmg, healing circles and sweat lodges.

TOTAL OPERATING EXPENSES ' . o | $24,080
TOTAL DIRECT COSTS - | $141,830
INDIRECT COSTS | | |

_ Financial Manager ~ $35,000/12mo x .2 FTE x 12 mo 7,000
Responsible for overall financial operation and monitoring budgets and budget compliance
Benefits @ 25% | N WAL
Includes FICA, SUI, worker’s comp, life, long—term disability, TSA, medical, dental and vision
coverage. :
Total Personnel - ' : $8,750

“Annual Agency Audit - : - $1500
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Contractor: Native American AIDS Project . o Exhibit B-1A
Program: Counseling, Testing and Linkages Program : » ,
Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

Consultants/Subcontractors .

The Board of Directors of NAAP have retained Polaris Research and
Development to serve as the administrative support for the existing projects.

This will include the development of budgets, all fiscal activities including payroll, _
accounts payable and accounts receivable. It is estimated that the services will average $75 hour for

approximately 4.1 hours per month for 12 months ) , =$3,686

Total Indirect Operating Cost : , ~ $5,186
TOTAL INDIRECT COSTS o - 13,936
TOTAL DIRECT COSTS _ 141,830
TOTAL EXPENSES . $155,766 ,
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PHFE Management Solutions | Exhibit BIA
Program: HIV Prevention Prgs & Evaluation :
Contract Term: January 1, 2011 — December 31, 2011 ' Funding Source CDC

| Budget Justification:

a&b. PHFE Personnel_ and Mandatory Fringe Benefits

1.

IS Admin. & QA Assurance Coord ’ , C
1.00 FTE 4 Months Salary @ $5,500.00 per month = $ 22,000

This position will manage the HIV Prevention website that include CTL
information, ensure the quality of the CTL data, manage the data entry staff and
assist in the design and development of the documentation of positive and high
risk client’s link to care and to coordinate the development of CTL online tool.

Lmkages and Partner Services Coordinator= _ :
1. 00 I‘TE 4 Months Salary @ $4,583.25 per month = $ 18,333

This pos1t10n will work directly with the staff at HIV counseling testing and
linkages sites to follow-up and document HIV+ clients receiving medical care
services as well as other needed services. :

Health Program Coordinator
1.00 FTE 3 Months Salary @ $5,970.33 per month = $ 17,911

This position will oversee the development of the coordinated pl'an‘for counseling
testing and linkages services in SFDPH settings.

“Total Personnel: . | $ 58,224

Basic Benefits/Extended Benefits 23.9% ‘ $ 13,802
Total Personnel and Mandatory Fringe Benefits §$ 72,116

" Operating Expenses
1. Materials and Supplies o $ 3,023

2. Insurance : -
Calculated at approximately 0 40% of $ 308
Total costs ' |

3. Other expenses:, single audit - $ 77
Calculated at 0.10% of total costs )
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PHFE Management Solutlons , » Exhibit B1A
Program: HIV Prevention Prgs & Evaluatlon ' '

Contract Term: January 1, 2011 — December 31, 2011 . Funding Source CDC
Total Operating Expenses $ 3,408
d. Capital Expenditure _ : - -0-
e. Totai Direct Costs % 75,524
f. Totai Indirect Costs (at 8.0% of Total Direct Costs) $ 6,036
g Total Costs ' o $ 81,560
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PHFE Management Solutions \ . Exhibit B-1A
Program: HIV Prevention Prgs & Evaluation Funding Source: Federal CDC -
Contract Term: January 1, 2011 — December 31, 2011 \

Budget Justification: -

a&b. PHFE Personnel and Mandatory Fringe Benefits

L.

IS Admin. & QA Assurance Coord v .
1.00 FTE 5 Months Salary @ $5,500.00 permonth= "~ $ 27,500

This position will maﬁage the HIV Prevention website thaf include CTL
information, ensure the quality of the CTL data, manage the data entry staff and
assist in the design-and development of the documentation of positive and high

risk client’s link to care and to coordinate the development of CTL online tool.

Linkages and Partner Services Coordmator
1.00 FTE 4 Months Salary @ $4,583.25 per month = $ 18,333

This position will work directly with the staff at HIV counseling testing and
linkages sites to follow-up and docurnent HIV+ clients receiving medical care
services as well as other needed services.

Health Program Coordinatof ’ } _
- 1.00 FTE 3 Months Salary @ $5,970.33 per month = - $ 17,011

This positioh will oversee the development of the coordinated plan for counseling
testing and linkages services in SFDPH settings.

Total Personnel: - : $ 63,744
Basic Benefits/Extended Benefits 26.69% . $ 17,013
Total Personnel and Mandatory Fringe Benefits - $80,757

Operating Expenses

1. Materials and Supplies S $ 3,806

2. Insurance , : .
Calculated at approx1mately 0.40% of o $ 308

Total costs -

3. Other expenses: single audlt ' o $ 77
Calculated at 0.10% of total costs




PHFE Management Solutions =~ - ' Exhibit B-1A
Program: HIV Prevention Prgs & Evaluation Funding Source: Federal CDC
Contract Term: January 1, 2011 —~ December 31, 2011 |

Total Operating Expenses / $ .3,471
d. | Capital Expenditure S -0~
e.  Total Direct Costs ‘ $ 84,948
f. Total Indirect Costs (at 8.0% of Total Direct Costs) $ 6,796

g. Total Costs , o . $ 91,560
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Contractor; Shanti | | Exhibit B-1A
Program Positive L.I.F.E. :
Contract Term: January 1, 2011 to December 31,2011 Punding Source: Federal CDC.

Budget Justification

Salaries and Benefits

Director

. Responsible for directing the entire program — includes leadership, health
and clinical aspects, program design, personnel contracts, and fiscal
aspects.

(Mzmmum Qualifications: Professional degree in mental ‘héalth’ 5 years
experience in health counseling, and experience with HI V/AIDS issues.) o
0.80 FTE x $92,700 per year = $74,160

Program Manager
Supervises Health Counselors; provides logistical and administrative
support services to program staff for all services.

- (Minimum Qualifications: College degree, minimum 5 years experience in

program administration and operation, plus knowledge of HIV/AIDS

. issues.) ‘ S
1.00 FTE x $50,000 per year=-" . $50,000

- Research & Internet Manager
‘Manages all aspects of data design, collecuon security and quality, analysis,
“and reporting. -

(Minimum Qualifications; Graduate degree in public health, and3 years of
biostatistics experience with research and evaluatzon projects.)
0.70 FTE x $46,350 per year = ‘ $32,445

Senior Health Counselor _
Provides direct client services — intake, referral and linkage, 1nd1v1dual
counsehng, health education, and group facilttation,
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Contractor: Shanti ' " Exhibit B-1A
Program: Positive LLF.E. . ' ' ’
Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

(Minimum Qualz'ﬁcafions:»Prafessional degree in mental health counseling
plus 5 years experience in related field.) - , :
0.80 FTE x $59,740 per year = _ : $47,792

0.70 FTE x $56,650 per year = ’ . $39.655
L50FTE . k | $87,447

Health Counselor -
" Provides direct client services — intake, refen al and linkage, mdlwdual
counseling, health education, and group facilitation. -

(Minimum Qualifications: Graduate degree in mental health counseling.) - -
1.000 FTE x $45,000 per year = , $45,000

~ 1.000 FTE x $43,000 per year = - : ‘ o - $43,000
0.929 FTE x $42,000 per year = ' _ $39.000
2.929 FTE . $127,000
Research Analyst

Responsible for providing expertise and effort in evaluation strateglcs and
 biostatistical data analysis.

- (Minimum Qualzf cations: Graduate Degree plus knowledge of HI V/AIDS -
issues, and experiences with biostatistics.) ‘ :
0.561 FTE x $18,720 per year = | ' : - $10,500

Administrative Coordinator ,
Provides logistical and ddministrative support services to program staff for
all services and assists with data entry. :

(Minimum Qualifications: College degree, minimum 5 years experience in

program administration and operation, plus knowledge of HIV/AIDS

issues.) : : _
0. 189 FTE x $40,000 pel year = ‘ L i ~ $7,548

Administrative Assistant '
" Assists the Administrative Coordinator with clerical and office logistics,
data entry, and other duties as needed.
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Contractor: Shanti ' | : Exhibit B-1A
Program: Positive L.LF.E. i )
Contract Term: January 1,2011 to December 31,2011 . Funding Source: Federal CDC

(Minimum Qualifications: Cblle'ge degree plus 3 years administrative
~ experience.) . : \ A
- 0.50 FTE x $35,000 per year = ' _  $17,500

- Fringe Benefits

Program fringe benefit rate is 23% of salary amount - includes health,
dental, vision, life, and short and long term disability insurances, FICA,
Medicare, SUTA, and Federal s125 medical spending account

administration. : $93 518
Total Salaries and Benefits - R $500,118
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‘Contractor: Shanti ' ' . Exhibit B-1A
Program: Positive L.LF.E. ' ' ‘ .
Contract Term: January 1, 2011 to December 31,2011 Funding Source: Federal CDC

Operating Expenses

Occupancy: .

Rental of Propel ty :
Share of cost for rental for staff offices, meeting space, and client mtake

$1,324.17 per month x 12 months = $15,890
Utihtles

" Cost for communication needs w1th clients and other service providers.
$450 per month x 12 months = _ $5,400

Building Maintenaﬁce Supplies and Repair
Building facilities maintenance and janitorial service. ,
$352.50 per month'x 12 months = _ ' , $4,230

Materials and Supplies:

- Office Supplies / Postagg ‘

Typical needs for office administrative work and for mailing letters &

brochures to clients and friends’ mailing lists as outreach. _ :
$239.17 per month x 12 months = $2,870

Printing and Reproduction

Typical needs for office administrative work and prmtmg of Client

Guidebooks and Facilitator Manuals. .
$833.34 per month x 12 months = ' ) ‘ : - $10,000

Program /-Educational Supplies

Books, educational materials, and space rental for interventions and services

provided in locations near target subgroups.

$2,020 per month x 12 months = : ' ‘ . $24,240
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Contractor: Shanti
Program: Positive L.LF.E.

Exhibit B-1A

‘ Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

‘General ‘Oper'ating: :

Insurance
Share of cost for general liability insurance required for operations
$233.34 per month x 12 months = :

Staff Training 7
Clinical and evaluation studies, conferences and presentations,
2 trainings x $500 per training x 6 attendants =

Rental of Equipment

Share of cost to operate leased copiers fo1 pnntmo and reproducmon of

materials and reports.
$460 per month x 12 months =

Staff Travel - _ .
Local travel between agency & service sites
$83.34 per month x 12 months =

Consultants / Subcontractor:

Progl am Consultant

As needed for training facilitation and developmental production for
promotional materials to recruit and support clients, -

$50 per hours x 50 hours throughout the year =

Information Technolo gy:

Provides daily back up of program data, manages server act1v1ty and
maintains and troubleshoots information system.

$67.40 x 100 hours throughout the year =

$2,800 |

$6,000

5,520

$1,000

$2,500

$6,740
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Contractor; Shanti
Program: Positive LLEF.E.

. Exhibit B-1A -

Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

Other:

Advertising / Promotmn o

Ad placement for client recruitment and small program-based social
marketing campaign.

$1 000 per month x 12 months =

Intervention Materials _

- Incentives to support recruitment, attendance, participation, and punctuality;
and to create client bonds, and illustrate model behavior.

© $943.34 per month x 12 months =

Total Operﬁting Expenses

Total Direct Expenses

Indjrect Expenses

Indirect Salaries and Benefits: .

Executive Director

Provides strategic direction, generatmn of board support and 1ntegrat10n
with other agency services.

(Minimum Qualifications: Graduate degree plus 1 0+ years of experience,
and knowledge of HIV/AIDS issues.)

0.15 FTE x $82,400 per year =

Fiscal Controller : :
Oversees integrity of financial tracking and reporting; prov1des contract
fiscal reports.

(Minimum Qualifications: College degree plus § years experience. wzth
finance and accounting management.) . '
0.15 FTE x $61,800 per year =

Senior Accountant

Responsible for cost accounting for entire the contract; responsible for
invoicing and generating expense tracking to program staff.

(Minimum Qualifications: College degree plus 2 years of bookkeeping
experience.)

0.20 FTE x $40,000 per year =

Fringe Benefits

$12,000

$11.320

$110,510

$610,628

$12,360

$9.270

$8,000
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Coutfactor: Shanti : : ' : : Exhibit B-1A
Program: Positive L.LF.E. ' : ' _ -
_Contraét Term: January 1, 2011 to December 31, 2011 _ Punding Source: Federal CDC

Program ﬁ‘inge béneﬁt rate is 23% of salary amount - includes health,
dental, vision, life, and short and long term disability insurances, FICA,
Medicare, SUTA, and Federal s125 medical spendmg account

- administration. . . $6.814
: Total Indirect Salaries and Benefits _ ' ‘ $36,444

~ Indirect Operating Expenses:

Audit Fees :
Share of costs for preparauon and audit fees relatmg to requirements of

OMB circular A-133.

$761 average per month'x 12 months = 39,132
. Total Indirect Operating Expensés | A $9,132
| Total Indirect Expenses - _ $45,576
Total Award ' | . 3656204
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Contractor: Tenderloin Health : ) | Exhibit B-1A
Program: Counseling, Testing and Linkages Program : ' '

Contract Term: Januaiy 1, 2011 to December 7.31', 2011 Funding Source: Federal CDC

- BUDGET JUSTIFICATION -
SALARIES AND BENEFITS:

Community Services D1rector

Responsible for AIDS Office liaison and for supervision of the HIV CTL Manager and
the Resource Center Managel Minimum requirements: five years of progressively
responsible expenence in non-profit program development supervision, admlmstratmn
, and fundraising. :

0.05FTE X $4,583 X 12months = $2,750

HIV CTL Program Manager :

Responsxble for day-to-day implementation of the CTL mterventlons for partlcxpatmg
in program planning and evaluation and for management of program staff. Oversees the
subcontract with TWHC for contracted CTL services. Minimum requirements: a

- Bachelor's degree and three years of health p1 omotion management or community
organizing experience.

1.00FTE X $4,028 X 12months = $48,332

Employment Vocational/HR Manager
' Responsible for providing training for peer staff and interns, as well Human Relations
management for these positions (such as-insurance, PTO compliance), Serves as -
programmatic staffing support to the prevention program and other duties. . Minimum
requirements: a Bachelor's degree and three years of training or teaching experience.

. 0.05FTE X $3,750 X 12months = $2,250

Program Ass1stant
Responsible for providing clerical and other programmatlc support to the preventxon
‘program, including ordering of supphes scheduling, assistance with report preparation,
technical support for sub contractors and other duties. Minimum requirements: a
- Bachelor's degree and two years of administrative support experience

0.25FTE X $3,000 X 11months = $8,250
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Contractor: Tenderloin Health , | - Exhibit B-1A
Program: Counseling, Testing and Linkages Program '

Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

Health Educators _ _ -
Responsible for all HIV CTL health education services, documentation of services
provided, recruitment, street-based and community outreach; one position is held fora
bilingual staff (Spanish/English) receive differential pay. Minimum requirements: a
high school diploma or GED, experience in community organizing/health education and
familiarity with the Teriderloin community.

0.25FTE X $3,146 X 12months = $9,438
0.25FTE X $2,741 X 12months = $8.222
0.25FTE X $3,305 X 12months = $9,916

Volunteer Coordinator

Responsible for recruiting, training and managing agency volunteers; public speakmg
for recruitment; portion prorated for prevention program volunteers. Minimum
requirements: a two-year degree, experience in volunteer services and familiarity with
- the Tenderloin community.

0.25FTE X $3,’690X 12months = $11,071 -

MIS/Operatlons Manager ~

Responsible for systems to gathe1 data for the mterventlons for participating in program
planning and evaluation. Minimum requirements: a Bachelor's degree and four years of
health promotion or community organizing experience.

0.10FTE X $4,250 X 12months = $5,100

Total Salaries: $105,329
Total FTE: 245 .

F rmge Beneflts

Including Health, Dental, Life and Dlsablhty Insurance SUI FICA and
Workers' Compensation.

14% - Health, Dental, etc = $14,746

5% - FICA & SUI = §$9,480
2% - Workers' Comp = $2,107
Total Benefits: = $26,332

Total Salaries and Benefits:
$131,661 -
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‘Contractor: Tenderloin Health . ' ' Exhibit B-1A
Program: Counseling, Testing and Linkages Program ' -

"Contract Temi: January 1, 2011 to December 31, 2011 . Funding Source: Federal CDC

OPERATING EXPENSES:

Oceupancy:

Renta] of Property

Rental for staff offices, community drop-in center, small conference rooms, client
reception and storage facilities. Calculated via a shared cost method that assigns costs
based on percentage of project compared to overall organization budget.

C0.10FTE X $17,000 X 12months = $20,400

Utilities :

Monthly costs for telephone, electr101ty, water, gas and garbage removal. Calculated via
a shared cost method that assigns costs based on percentage of project compared to .
overall organization budget.

O.IOFTE X. 85,417 X 12months = $6,500

. Building Maintenance Supplies and Repair B

- Monthly costs for janitorial service and supplies and for minor repairs. Calculated viaa
shared cost method that assigns costs based on percentage of project compared to
overall orgamzatxon budget

‘ O.IOFTE X $4,167 X 12months = $5,000

Materials and Supplies:

Office Supplies and Postage '

Monthly costs for basic office needs such as paper, pens, files, printer cartridges and
similar, for expendable equipment, and for postage and delivery. Calculated via a
shared cost method that assigns costs based on percentage of project compared to ove

0.10FTE X $2,917 X 12months = .$3,500

Printing and Repr oduction

Monthly costs for out-of-house photocopying for flyers, schedules of services and
‘information for regarding CTR and other client materials. Calculated via a shared cost
method that assigns costs based on percentage of project compared to overall organizat
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Program: Counseling, Testing and Linkages Program '

Contract Term: January 1, 2011 to Deccmbcr 31, 2011 Ft_mding Source: Federal CDC

Program Supplies
These are direct charges for condoms lubricant, and hygiene kit supplies, purchase of
educational brochures and other items that support prevention

020FTE X $1,000 X 12months = $2,400

General Operating:

Insurance ' '

Liability Insurance, professional hab1hty, medical liability, Fidelity Bond and similar,
Calculated via a shared cost method that assigns costs based on percentage of project
compared to overal] organization budget. »

- O.lOFTE X $2,083 X 12m0nths = §2,500

Staff Training ' RN
For registration at conferences seminars, classes and other trainings that will further the
professional development of TARC's staff

0.10FTE X $1,250 X 12months = $1,500

Equipment Rental and Repair

Rental and repair of basic office equipment such as photocopiers. Calculated via a
shared cost method that assigns costs based on percentage of project compared to
overall organization budget

0.10FTE X $2,000 X 12months = §2,400

Staff Travel . ' :
Cost for Car Share, Muni, Bart and other forms for travel for staff. Calculated via a
shared cost method that assigns costs bascd on percentage of project compared to
overall orgam7at10n budget

- 0.10FTE X $833 X 12months = §1,000

Consultant/Subcontractor:

HRTC/Clinical Consultant

For a licensed LCSW to prov1de clinical supervision of TARC's HIV preventlon
program staff and clinical program oversight and ongoing Harm Reduction training,
Calculated via a shared cost method that assigns costs based on percentagc of pI‘O_] ject
compared

_0.05FTE X $17,271 X 12 months = $10,363
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Contractor: Tenderloin Health . ' Exhibit B-1A
Program: Counseling, Testing and Linkages Program '

Contract Term: January 1, 2011 to December 31, 2011 ~ Funding Source: Federal CDC

Nancy Botkln/Programmer

To provide computer programming for TARC' data tracking system for reportm g and
evaluative purposes; utilizing Filemaker Pro 7. Calculated via a shared cost method that
assigns costs based on percentage of project compared to overall orgamzatlon budget.

0.05FTE X $5,833 X 12 months = $3,500‘

Other

Food Vouchers

Cost for $1, $5 and $10 vouchers used as mcentwes for chents completion of evaluative
assessments, for return as part of their HIV health services hnkage (if HIV+) and for
targeted outreach

0.10FTE X $3,733 X 12months = $4,479

Internship Stipends ,

- To provide housing and health care coverage for students conducting at least 32 hours of
services, and enrolled in an accredited institution of higher learning. Calculated at $800
room and $425 health insurance :

- 0.15FTE X $1,225 X 12months = $2,205

Volunteer Retention
To provide ongoing incentives and recognition for volunteers part101pat1ng in health
services pro grammm g < :

" 1.00FTE X $320 X 12months = $3,840

Total Operating Expenses: ‘ ' ' $69,587
TOTAL DIRECT EXPENSES: v

| $201,248
INDIRECT EXPENSES:

- SALARIES AND BENEFITS:

Executive Director

Responsible for AIDS Office liaison and for supervxsmn of the Health Promotion

. Services Director, Finance Director and Executive Assistant. Minimum’ requirements:
ten years of progressively responsible experience in non-profit program development,

administration and fundralsmg :

-0.03FTE X $9,167 X 12months = $3,300
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Program: Counseling, Testing and Linkages Program - '

Contract Term: January 1, 2011 to December 31, 2011 . Funding Source: Federal CDC-

F inance Director '

Responsible for management of the organizations ﬁnanm al records, billings, completion
of monthly reports to funders and the board. Minimum requirements: a bachelor's and
four years experience or a Master's degree and two years experience as a finance
manager.

0.05FTE X $4,583 X 12months = $2,750

Development & PR Manager

Responsible for providing stewardship with private funders to attract and sustain
additional resources for program services. Minimum requirements: a four-year degrec
. and two years of fiin development and/or public 1elat10ns support experience.

0.05FTE. X $5,000 X 12months = $3,000

Finance Assistant
" Responsible for accounts payable, accounts receivable and payroll Minimum
requlrements two years of book_keepmg experience.

0.05FTE X $4,167‘ X 12months = $2,500

Administrative Assistant

Responsible for providing indirect administrative support including maintaining minutes
of staff meetings, scheduling trainings, fravel, assistance with financial issues such as

- making all deposits and maintaining petty cash. Minimum requirements: a four year
degree and two years of administrative support experience.

0.04FTE-X $3,125 X 12months = $1,500

Total Salaries: §13,050
Total FTE:  0.22

Fringe Beneﬁts
~ Including Health, Dental, Life and Disability Insurancc SUI FICA and
Workers' Compensation. :
14% - Health, Dental, etc. = $1,827
9% -FICA&SUI. - =$1,175
2% - Workers' Comp = = $261
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Contractor: Tenderloin Health _' ' " Exhibit B-1A
Program: Counseling, Testing and Linkages Program

Contract Term;: Jahuary 1,2011 to December 31, 2011 ' Fuﬁding Source: Federal CDC

Total Benefits: : $3,263

- Total Salaries and Benefits for Indirect:
' ‘ $16,313

Rental of Property

Rental for staff offices, community dr op in center, small conference rooms, client
receptlon and storage facilities. Calculated via a shared cost method that assigns costs
based on percentage of project compared to overall organization budget.

0.03FTE X $17,000 X 12months = $6,120

Utilities ‘ :

Monthly costs for telephone, electricity, water, gas and garbage removal. Calculated via
a shared cost method that assigns costs based on percentage of pro;ect compared to
overall organization budget : :

0.03 FTE X $5417 X 12months = $1,950 '

Office Supplies and Postage :
Monthly costs for basic office needs such as paper pens, files, printer cartridges and
similar, for expendable equipment, and for postage and delivery. Calculated via a
- shared cost method that assigns costs based on percentage of project compared to
‘overall organization budget.

0.03FTE X $2,917 X 12months = $1,050

Building Maintenance Supplies and Repair

Monthly costs for janitorial service and supplies and for minor repairs. Calculated via a
~ shared cost method that assigns costs based on percentage of project compared to
overall organization budget

0.03FTE X $4,167 X 12months = $1,500

Printing and Reproduction

Monthly costs for out-of-house photocopymg for flyers, schedules of services and
information for regar rding CTR and other client materials. Calculated via a shared cost
method that assigns costs based on percentage of project compared to overall
.orgamzatlon budgct
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Program: Counseling, Testing and Linkages Program

Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

0.00FTE X $1,000 X 12months = $0

Insurance

Liability Insurance, professional hablhty, medical liability, deehty Bond and similar.
Calculated via a shared cost method that assigns costs based on percentage of project
. compared to overall organization budget.

0.03FTE X $2?083 X 12months = $750

.. Staff Training

For registration at conferences seminars, classes and other trainings that will further the
professional development of TARC's staff,

0.03FTE X $1,250 X 12months = $450 .

‘Staff Travel o .

Cost for Car Share, Muni, Bart and other forms for travel for staff. Calculated via a
shared cost method that assigns costs based on percentage of project compared to

- overall organization budget.

(0.03FTE X $833 X 12months = $300

Equipment Rental and Reuaxr

Rental and repair of basic office equipment such as photocoplcrs Calculated via a
shared cost method that assigns costs based on percentage of plO_]GC’C compared to
overall orgamzatmn budget :

0.03FTE X $2,000 X 12months = $720
Total In-Direct Expenses | ‘ - $29,153

Total Direct & In-Direct Expenses: . - $230,400
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Contractor: UCSF AIDS Health Project “Exhibit B-1A. -
Program: HCAT, Counseling Testing and Linkages Program ‘ _
Contract Term January 1, 2011 to December 31, 2011 Funding Scurce: Federal CDC

BUDGET JUSTIFICATION

Salaries and Benefits

Program Assistant
- Will provide administrative support services to the program, mcludmg the maintenance of
client’s records, will develop and maintain the client tracking database, as well as the
service utilization database. Minimum quahﬁcaﬁons high school graduatlon and four
years of related administrative/clerical experience. ‘
$38,187 annual salary X 0.15 X 12 months = $5,728

Deputy Director g
* ' Will be responsible for program oversight. In addition, will provide all budgetary '
oversight and budget projections, as well as operations oversight and program planning.
Minimum qualifications: college degree with an appropriate major and four years
experience in program managemient, or an equivalent combination of education and
experience and at least 5 years experience in HIV service sector required.
- $107,140 annual salary X 0.10 X 12 months = $10,714

Program Manager
Will provide program coordination, responsible for day to day operation. Provides
clinical supervision to the program; develops new service models as needed. Responsible
for ensuring outcome objectives are completed. Minimum qualifications: M.A. in
Psychology, Social Work, or other appropriate area, license-eligible, 5 years experience in
social service/counseling and 5 years experience in HIV/AIDS-related work. - '

$78 146 annual salary X 0.90 FTE X 12 months = $70,331

Clinical Supervxsor :

Supervises and provides clinical training to test site supervisors, counselors, and
volunteers. Minimum qualifications: M. A. in Psychology, Social Work, or other
appropriate area, license-eligible, three years clinical and counseling experience, and 3
- years experience in HIV/AIDS-related work.

$72,821 annual salary X 1.00 X 12 months = $72,821

Laboratory Director/Medical Supervisor -

Will coordinate STD testing component and provide supervision and coverage of
counselors and phlebotomists. Minimum gualifications: Completion of high school or
equivalent and 5 years expeérience in STD testing and counseling. -

‘ $176,320 annual salary X 0.05 FTE X 12 months= $8,816

Computer Resource Specialist

Will provide coordination of information systems required by the contractmg agency.
Responsible for the performance of data analysis and will oversee of all aspects of data
management. Minimum qualifications: Skills, knowledge, and abilities essential to the
successful performance of the duties assi gned to the position; approval by UCSF Human
Resources.
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Program: HCAT, Counseling Testing and Linkages Program
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$66,500 annual salary X 0.10 at 12 months = $6,650

Counselor
Will provide assessment, disclosure and post disclosure counselmg Minimupm
gualifications: must have three years prev1ous counseling or related expenence and be
certified.

33,425 annual salary X 0.40 at 12 months = $13,370

Onperations Coordinator

This position will be responsible for the performance of data analysis; will oversee all
aspects of data management; will perform standard and complex computations on the
collected data; will produce summaries of the data; will maintain the STD client tracking

database as well as the service utilization database and coordinates the inclusion of data
into various report formats. Minimum qualifications: five years database manageme:nt
experience.

$38,626 annual salary X .35FTE at 12 months = $13,519

Site Supervisor
Will provide supervision and coverage for counselors. Minimum qualifications:
~ Completion of high school or equivalent and 5 years experience in HIV testing and

counseling.

- $55,702 annual salary X 0.50 at 12 months = $27,851

Mobile Site Coordinator
- Will provide supervision and coverage for counselors. Minimum qualifications:
Completion of high school or equivalent and 5 years experlence in HIV testmg and

counseling,

$53, 664 annual salary X 0.80 at 12 months = $42,931

Slte Clerk/Counselor

Will provide assessment, disclosure and post disclosure counseling, Mmlmum
gualifications: must have three years previous counseling or 1elated experlence and be
certified.

$35,568 annual salary X 0.50 at 12 months = $17,784

 Counselor '
- Will provide assessment, dlsclosure and post disclosure counseling, Mlmmum

qualifications: must have three years previous counseling or related expenence and be

certified.
‘ $33,424 annual salary X 0.25 at 12 months = $8,356

Counselor
Will provide assessment, disclosure and post disclosure counsehncr Minimum

- qualifications; must have three years previous counseling or 1elated experience and be

- certified.
$33,424 annual salary X 0.25 at 12 months = $8,356
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Program: HCAT, Counseling Testing and Linkages Program ' '
Contract Term: January 1, 2011 to December 31, 2011 : Funding Source: Federal CDC”

Counselor

Will provide assessment, disclosure and post disclosure counseling. Minimum

qualifications: must have three years previous counseling or related experience and be

certified. , _ _ '
‘ $37,357 annual salary X 0.35 at 12 months = $13,075

Phlebotomist :

Provides phlebotomy services. Minimum qualifications: at least 1 year experience
drawing blood, current certification as a venipuncturist, and current car dio-pulmonary
certification.

$31,720 annual salary XO0. 25 at 12 months = $7,930

Phlebotomist '

Provides phlebotomy services, Minimum qualifications: at least 1 year experience
drawing blood, current certification as a venipuncturist, and current cardio-pulmonary
certification.

+$33,593 annual salary X 0.30 at 12 months = $10,078

Phlehotomist :

Provides phlebotomy services. Minimum qualifications: at least 1 year experience
drawing blood, current certification as a vernpuncturlst and current cardio-pulmonary
certification.

$36,088 annual salary X 0.50 at 12 months= $18,044

Counselor
Will provide assessment, disclosure and post dxsclosure counseling. Minimum

‘qualifications: must have three years prcv1ous counsehng or related expenence and be
certified.
' $33,427 annual salary X 0.30 at 12 months = $10,028

Counselor
Will provide assessment, disclosure and post disclosure counseling. Minimum = -
qualifications: must have three years previous counseling or related experience and be
certified. v

$33,426 annual salary X 0.35 at 12 months = $11,699

Counselor

Will provide assessment disclosure and post disclosure counsehng Minimum
qualifications: must have three years previous counsehng or related expenence and be
- certified.

. $31,720 annual salary X 0.25 at 12 months = $7,930

Lmkage Counseloy .
Will provide assessment, disclosure and post disclosure counsehng thh emphasis on
-connecting recently converted clients to services. Minimum qualifications: must have
three years previous counseling or related experience and be certified.

$42,432 annual salary X 0.50 at 12 months = $21,216
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Contractor: UCSF AIDS Health Project | | Exhibit B-1A
Program: HCAT, Counseling Testing and Linkages Program
Contract Term: January 1, 2011 to December 31, 2011 " Funding Source: Federal CDC

TOTAL SALARIES = $407,227

FRINGE
25% = Fringe Percentage (based on total salaries)
$101,807 = Fringe Total

TOTAL SALARIES AND BENEFITS = $509,034
Operating Expense Detail

OCCUPANCY

Rert -
Includes rent and building maintenance expense based on a standardized forrula that

allocates agency cost for this area based on the square footage usage in this contract. The
- rental agreement is structured to include maintenance costs such as utilities (not
* telephone), elevator service and maintenance agreement, building security system
maintenance, and other services and repairs expense. Rent = $23,436
$23,436 = 8.15 x $2,875.58 per FTE annual rent
$23,436 Total

I

Utilities : .
Telephone expense. Amount of this line based on a standardized formula whlch allocates

agency cost in this category to contracts based on the number of FTEs included in the

contract .
$9, 780 = 8.15FTEx $IOO/FTE/month x12 months

$9, 780 = Total
" Building Mamtenance

Includes building maintenance expense based on a standardized formula that
allocates agency cost for this area based on the square footage usage in this contract.
Maintenance costs such as utilities (not telephone), elevator service and maintenance
agreement, $11,304 = 8.15 x $115.58 per FTE/month x 12 months

MATERIALS AND SUPPLIES

Office Supphes/Postage

Includes office expenses such as paper, desk and file supplies, clerical pool expense,

business cards/stationery, small office equipment such as calculators and staplers

necessary to provide program services = $32,600. Amount of these lines based on

standardized formulas which allocate agency cost as follows:

$32,600 = * 8.15 FTE x $333.33/FTE/month x 12 months
$32,600 L= Total




Contractor: UCSF AIDS Health Project: ‘ ' Exhibit B-1A
Program: HCAT, Counselmg Testing and Linkages Program '
Contr. act Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

Printing and Reproduction
Includes program brochures, and xeroxing of patient related materials, based on hlstorlcal
costs. An estimated 5,500 copies will be printed at a cost of .10 cents per copy.

$550 = 5,500 copies x $0.10

$550 = Total

Program/Educational Supplles

Includes program-specific costs to include medical supplies necessary to blood drawing
including gloves, blood storage tubes, gauze pads; health education supplies related to
HIV counseling and testing such as condoms, Iube, and dental dams; other items could
include binders, pubhcatlons program supphes educational lnatenals computei supplies
and software upgrades. Cost estimates based on historical annual costs.
$303.33/month x 12 months

$3.640 -
$3,640 = Total
GENERAL OPERATING

Staff Trammg
Includes registration fees for work-related conferences and related expenses estimated for
four staff at $218.50 per training to train career staff to enable them to stay current in
knowledge and skills necessary to perform their jobs.

$874 = $218.50 X 4 Trainings

$874 = Total

Rental of Equipment :

Includes rental costs of office equipment such as copier, typewnte1 and postage meter.

Amount of this line based on historical costs which allocates agency cost as follows:
$4,564 C o= 8.15 FTE x $46.67/FTE/month x 12 months -
$4,564 = Total

Staff Travel ' '

-Includes automobile travel (charged at 44.5 cents per mlle), parkmg, emergency auto.
rental, and public transportatlon expense to provide services in community based settings.
Based on historical costs. »

$ 750 = Tot_al

CONTRACTORS/SUBCONTRACTORS

Intergreter 3
Provides interpreting services for clients and ’cranslatlon of materials at $75/hour for an

estimated 6 hours,
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Contract Term: January 1, 2011 to December 31, 2011 ‘Funding Source: Federal CDC
$450 @ = $75/hr. x 6 hours

$ 450 = Total

Computing and Data Processing
Includes expenses related to the purchase of software and hardwale upgrades. Cost
estlmates based on historical annual costs.

$ 1250 = Total

OTHER

Advertlsmg
Costs related to the purchase of advertlsmg space in various newspapers such as the Bay

Area Reporter, Frontiers, and Bay Times to advertise program services. Based on
historical costs of 500~ $850 per advertisement. '
'$5,537 = $553.70/ad x 10 ads
$5,537 . = Total

TOTAL OPERATING EXPENSE = $04,735
Indirect Cost Detail

* Administrative Cost
Includes 12% indirect charge mandated by the University to support Umvers1ty—supphed
services such as the Library, Accounting Department, Human Resources Department,
Ofﬁce of Research Affairs, and Materiel Management.

$72,452 = - $603,769 x 12%

$72,452 _ Total

TOTAL INDIRECT EXPENSE = §72,452

TOTAL DIRECT AND INDIRECT E);PEN SE = $676 221
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Contractor: UCSF AIDS Health Project :  Bxhibit B-1A
Program: REACH — HERR ‘
Contract Term January 1, 2011 to December 31, 2011 ‘  Funding Source: Federal CDC

BUDGET JUSTIF ICATION

‘Salaries and Benefits

MIS Manager

Will provide coordination of mforma’non systems required by the contracting agency.
Responsible for the performance of data analysis and will oversee of all aspects of data
management. Minimum qgualifications: Skills, knowledge, and abilities essential to the
suecesstul performance of the duties asmgned to the position; approva] by UCSF Human
Resources.

$59,240 annual salary X 0. 10 at 12 months = $5, 924

Deputy Dlrector
Will be responsible for program oversi ght In addition, will provide all budgetary
oversight and budget projections, as well as operations oversight and program planning.
Minimum gualifications: college degree with an appropriate major and four years
experience in program management, or an equivalent combination of education and
experience and at least 5 years experience in HIV service sector required.

$99,460 annual salary X 0.10 X 12 months = $9, 946

Publications Coordinator ’ :
Responsible for coordinating production and printing of all program materials including -
marketing materials, palm cards. Requires high school diploma, two years art training,
three years experience or equivalent combination. Minimum qualifications: hi gh school
graduauon plus two years art training and three years experience.

$60,830annual salary X 0.10 X 12 months = $6,083

REACH Program Manager

Will be responsible for oversight of the Negatives Services Program. Provides clinical
supervision to the groups’ program; develops new group models as needed; assures
clients and volunteer facilitators have access to ongoing clinical supetvision; takes crisis
calls as needed from facilitators or staff. Responsible for ensuring outcome objectives are
completed. Manages recruitment and supervision of voluntcﬁr facilitators. Minimum
qualifications: Master’s degree in social work or psychology and license eligible,
experience in substance abuse/mental health services delivery setting,.and experience
working with people w1th HIV, as well as experience working with men who have sex
with men.

$88,800 annual salary X 0.12 FTE X 12 months = $10,656

Clinical Social Worker

Will provide clinical services including PCM counseling, chent assessments, single

session group services and multiple session workshops, Minimum gualifications:

Master’s degree in social work or psy’chology and license eligible, experience in

substance abuse/mental health services delivery setting, and experience working with

people with HIV, as well as experience working with men who have sex with men.
$73,885 annual salary X 0.40 X 12 months = $29,554
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Chmcal Social Worker

Will provide clinical services mcludmg PCM counsehng, chent assessments, single

session group services, and multiple session workshops. Minimum gualifications:

Master’s degree in social work or psychology and license eligible, experience in

substance abuse/mental health services delivery setting, and experience working with

people with HIV, as well as experience working with men who have sex with men.
$63,816 annual salaryX 0.70 X 12 months = $44,671

Clinical Social Worker
Will provide clinical services including PCM counseling, client assessments, smglc
session group services, and multiple session workshops. Minimum qualifications:
Master’s degree in sbcial work or psychology and license eligible, experience in
‘substance abuse/mental health services delivery setting, and experience working with
' people with HIV, as well as experience working with men who have sex with men.
~ $57,528 annual salary X 0.40 X 12 months = $23,011

Program Assistant. :
Will provide administrative suppmt services to the program, including the maintenance of
client’s records, will develop and maintain the client tracking database, as well as the
service utilization database. Minimum qualifications: high school graduation and four
years of related administrative/clerical experience.

$43,210annual salary X 0.20 X 12 months = $8 642

Serv1ces Center Manag_ :
‘Will set up all record keeping systems; oversee data entry; order supplies. WIH supervise
reception staff, Minimum qualifications: High school graduation and four years of related
administrative experience; knowledge of computer word processmg and excellent typing
" skills; and experience with diverse populations and HIV service delivery system.

$51,130 annual salary X 0.18 X 12 months = $9,101

Clinical Social Worker
. Will provide clinical services including PCM counseling, client assessments, single
- session group services and multiple session workshops. Minimum qualifications:
Master’s degree in social work or psychology and license eligible, experience in
- substance abuse/mental health services delivery setting, and experience working with
people with HIV, as well as experience working with men who have sex with men.
'$51,130 annual salary X 0.20 X 12 months = $10,226

Project Director/Psychiatrist
Will provide all overall direction to the program. Ensures quality assurance; assures -
adherence to University policies and procedures. Will provide clinical back-up support to
the program as needed and maintains liaison relationships with administrators from the
collaborating agencies. Minimum requirements include: Must be a licensed psychiatrist
in State of California with proven experience with the medical aspects of HIV and
psychiatry as well as five years clinical experience in an HIV setting.

1% Effort— no salary
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TOTAL SALARIES = $157,814

FRINGE
22% = Fringe Percentage (based on total salaries)
834,715 = Fringe Total e

TOTAL SALARIES AND BENEFITS = $192,529 |

Operating Expense Detail

OCCUPANCY

Rent - ‘ -

- Includes rent and building maintenance expense based on a standardized formula that
allocates agency: cost for this area based on the square footage usage in this contract. The
rental agreement is structured to include maintenance costs such as utilities (riot
telephone), elevator service and maintenance agreement, building security system
maintenance, and other services and repairs expense. Rent = $11,146 and maintenance =
$5,163. \ L o

$16,309 = 10.92% x $145,076 annual rent x 12 months
$16,309 = Total

Utilities _ . , ,
Telephone expense. Amount of this line based on a standardized formula which allocates
agency cost in this category to contracts based on the number of FTEs included in the

. contract. '

$3,557= - 2.52 FTE x $117.62/FTE/month x 12 months
$3,557 = Total ‘
MATERIALS AND SUPPLIES

Office Supplies/Postage :

Includes office expenses such as paper, desk and file supplies, clerical pool expense,
business cards/stationery, small office equipment such as calculators and staplers
necessary to provide program services = $5,472. Expenses related to shipping and postage
= $912. Amount of these lines based on standardized formulas which allocate agency cost
as follows: -

$5,472 = 2.52 FTE x $181.67/FTE/month x 12 months
$ 912= 252 FTEx $30.16/_FTE/month x 12 months

. 36,384 = - Total ‘ '
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Program/Educatmnal Supphes

Includes program-specific costs to include medical supphes necessary to blood drawmg
including gloves, blood storage tubes, gauze pads; health education supplies related to
HIV counseling and testing such as condoms, lube, and dental dams; other items could
include binders, publications, program supplies, educational materials, computer supplies
and software upgrades. Cost estimates based on historical annual costs.

$1,847 = $153.91/month x 12 months
$1,847 =.  Total
GENERAL OPERATING

Staff Training
Includes registration fees for work-related conferences and related expenses estimated for
four staff at $212 per training to train career staff to enable them to stay current in
knowledge and skills necessary to perform their jobs.

$848 = $212X 4 Trammgs

$848 = Total

Rental of Equipment - ‘ _
Includes rental costs of office equipment such as copier, typewriter, postage meter, and
beepers. Amount of this line based on historical costs which allocate agency cost as

follows:

$2,034 = 2.52FTE x $67 26/FTE/n1onth x 12 months
$2,034 = Total _

TOTAL OPERATING EXPENSE = $30,979
Indirect Cost .Detail

Adminijstrative Cost ' ‘ ‘
Indirect expense is charged by the University of California at 12% of total direct costs, to
cover operating expenses incurred by the University including building maintenance,
Jlibrary and student services. This represents the negotlated rate between UCSF and the

City of San Francisco.

$26,820 = ' $223, 508x12%
$26,820 Total

]

TOTAL INDIRECT EXPENSE = $26,820

TOTAL DIRECT AND INDIRECT EXPENSE =$250,328 L
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BUDGET JUSTIFICATION
- PERSONNEL

HIV Transmission Preventlon/Harm Reduction Counselors are responsible for the maJonty of the
-+SHE program’s “face-to-face” client services. Responsibilities include: performing transmission
risk assessment interviews, calculating prevention acuity scores, and formulating prevention
treatment plans for a specified number of women; attending weekly multidisciplinary meetings at
the site(s) where the interviews were conducted to disseminate information and coordinate care .
for those women with significant transmission issues; performing individual risk reduction
counseling and prevention case management on a set number of individuals with high preventwn
acuity scores and, along with the Director, conceptualizing and coordinating the single session
workshops (SSW) and multiple session workshops (MSW) as well as trainings for the staff at
- the various sites regarding PwP. Minimum qualifications include a BA and 1 year HIV. -specific
counsehng experxenoe and/or an equlvalent combination of education and expenence

1.30 FTE x 49,847 = $64,801

Program Administer is responsible for the majority of administrative functions for the +SHE
program. Responsibilities include: entering data into the client database that tracks the units of
service, unduplicated clients and client demographic inforination;  overseeing and managing
REGGIE and PEMS compliance; compiling client statistics and generating statistical reports for
the AIDS Office reporting requirements; ledger reconciliation, ordering, preparation of forms,
including check requests and cost transfers; and maintaining the policies and procedures manual.
Minimum qualifications: 1-year expetience providing administrative services toa busy academic
clinical care facility and the satisfaction of UCSF AA3 requlrements

25 FTE x 48,102 = $12,026

Grant Analyst is responsible for all aspeéts of financial grant compliance with the City and
Country of San Francisco and UCSEF; primary financial and budgetary oversight; and submission
of new applications. and budgets to the City. Minimum qualifications: 1-year experience

pr0v1d1ng grant compliance and financial overview to a busy academic clinical care facility.
‘ : 1FTEX66751—$6675

Program Director is responsible for all aspects of the +SHE program demgn, admuustrauon
oversight, and evaluation; grant compliance; financial management; quality assurance;
supervising, hiring, and firing staff; and all interface the City and County of San Francisco. In
.addition, specific respons1b1htles are: to develop a baseline prevention with positives assessment
tool, acuity score system, and prevention treatment plan protocol; to develop a system to
integrate thie transmission risk information into the multidisciplinary meetings such that needed
referrals and linkages are made; conceptualize, implement, and evaluate the single session
workshops and multiple session workshops; coordinate trainings for the staff at the various FSN
sites regarding PwP (e.g.: harm reduction, disclosure. ..); supervise the Prevention Coordinator in
all aspects of her work; and to develop and oversee the system to provide- ongoing evaluation of
the +SHE program. Minimum qualifications: M.D., 2 years experience providing HIV pnmary
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care to a similar population of pat1ents 1 year experience with university clinical administration
duties. Desued qualifications: HIV Specialist credential from AAHIVM, ID board certified.
25 x 149,817 = §$37,454

Fringe Benefits for Personnel 22% x 120,956 in total salaries = $26,562
“Total Persoﬁnél Costs | - | ' / $147,518
OPERATING EXPENSES

Rental of Property
This charge represents payment for 2% of the UCSF Positive Health practice at Parnassus office

space, based on prior use by the Women s program relative to the larger clinic and projected uses
by the +SHE program.

$610.00

Program/Educational Supplies
This cost includes purchasing and upkeep of basi¢ supplies for prevention services, 1nclud1ng
harm reduction brochures and other materials, safe sex literature and supplies, and resource

guides.

$500.00

Staff Training
Funds are requested for staff trammg in order to ensure trannng of all program staff in p1 eventlon

with positives.

$70.00
Total Operating Expenses ., ‘ - - '$1,180
TOTAL DIRECT COSTS o $148,698

INDIRECT COSTS

The University of California, San Francisco has an agreement with CCSF allowing 12% indirect
. costs, Indirect costs include but are not limited to departmental administration expenses,

~ operation and maintenance expenses. o

$148,698 x 12% = $17,832

' TOTAL EXPENDITURES - | S | $166,530
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BUDGET JUSTIFICATION

SALARIES AND BENEFITS

HERR Program Adlmmstrator
Responsible for supervising the program director and coordmatm g HIV services across all facilities.

Liajson with community providers, and city agencies.
01/01/11-12/31/11 - 0.0229 FTE/YR x §54,662 = $1,250

ARCH Program Director

* Responsible for all program development activities and for cr eatmg or modlfymg program
curricula. The Program Director is responsible for the day-to-day management of the ARCH
program, including ensuring that all grant commitments are being met and that reporting is

- occurring in a timely and accurate fashion. The Program Director is responsible for managing all

- ARCH staff members, including the hiring, training, evaluation, and supervision of one full-time

Health Educator and one full-time Prevention Case Manager, The Program Director is
responsible for representing the ARCH program to the larger San Francisco prevention
community, including the San Francisco Health Commission, HIV Prevention Planning Council,
the San Francisco Department of Public Health, and the State Office of AIDS, as well as
maintaining and expanding ARCH collaborations with other relevant service agencies and
ensuring the proper management of all agencies with which ARCH shares Memoranda of
Understanding (MOU). The Program Director will provide back-up for all multiple session
“workshops and individual risk reduction counseling sessions, and will hold weekly drop-in hours
for ARCH clients. The Program Director will attend appropriate and relevant prevention-related
trainings from Bay Area training organizations, including the Healthy Relationships training, as
well as conduct prevention-related internal trainings for Walden House staff members. Finally,
the Program Director is responsible for attending all relevant Walden House meetings, including
~ staff, managers, and facility. Approximately 45% of a Program Director’s time is spent providing
direct services, which include group facilitation, client drop -in hours, and back-up support for
workshops and individual risk reduction counseling sessions..
01/01/11- 12/31/11 0.50 FTE/YR x $50,500 = ' $25,250

ARCH Case Manager

Responsible for conducting ten preventmn case management sessions per week—which might
include two-hour assessment or exit interviews, or hour-long standard prevention case
management sessions (for a total of approximately 12 hours per week). The PCM is responsible
Tfor coordinating with CARE staff to assess client eligibility for PCM services. The PCM will co-
facilitate one multiple session workshop each week. In addition, the PCM is responsiblé for
conducting outreach activities for prevention case management clients who have left treatment at
- Walden House, and establishing, following up, and documenting services provided both to
current and outreach clients. The PCM is responsible for their own data collection and data entry,
including all data reporting for grant management purposes. The PCM will have office houts
open to all PCM and potential PCM clients for two hours each day. The PCM will attend

- appropriate and relevant prevention-related trainings from Bay Area training organizations,
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including the Healthy Relationships and Prevention Case Management trainings offered through
the California STD/HIV Prevention Training Center. The PCM will attend weekly ARCH staff.
meetings and Walden House staff meetings, including weekly meetings with staff from mental
health services. Approximately 85% of the Prevention Case Manager’s time is spent providing
direct services, including PCM sessions, multiple session workshops outreach activities, and

client drop-in hours
01/01/11-12/31/11  1.OFTE/YR  x. $40,000 = $40,000

ARCH Sr. Health Educator (1 .0 FTE)

Facilitate one multiple session workshop per week and is responsfole for all workshop-related
preparation, including the creation of appropriate hand-outs and visual aids, video clips, safer sex
kits, and the maintenance of workshop-related. supplies. The Health Bducator will.conduct
approximately 13, one-hour individual risk reduction counseling sessions each week and will
have office hours open to all clients for two hours each day. The Health Educator is also
responsible for establishing, following up, and documenting referrals and linkages, for their own
data collection and data entry, and will attend appropriate and relevant prevention-related
trainings from Bay Area training organizations, including the Healthy Relationships training.

. The Health Educator will attend weekly ARCH staff meetings and all appropriate Walden House
staff meetings. Approximately 75% of the Coordinator’s time is spent prov1d1ng direct services,
including multiple session workshops, individual risk reduction counseling sessmns following-
up on referrals and linkages, and client drop-in hours. :

07/01/11-12/31/11  1.00 FTE/YR _ x 836,000 * = $36,000

ARCH Case Manager
Responsible for conducting ten preven’uon case management sessions per week—which might
include two-hour assessment or exit interviews, or hour-long standard prevention case -
“management sessions (for a total of approximately 12 hours per week). The PCM is responsible
for coordinating with CARE staff to assess client eligibility for PCM services. The PCM will co-
facilitate one multiple session workshop each week. In addition, the PCM is responsible for
~ conducting outreach activities for prevention case management clients who have left tréatment at
Walden House, and establishing, following up, and documenting services provided both to
" current and outreach clients. The PCM is responsible for their own data collection and data entry,
including all data reporting for grant management purposes. The PCM will have office hours
open to all PCM and potential PCM clients for two hours each day. The PCM will attend
appropriate and relevant prevention-related trainings from Bay Area training organizations,
~ including the Healthy Relationships and Prevention Case Management trainings offered through
 the California STD/HIV Prevention Training Center. The PCM will attend weekly ARCH staff
meetings and Walden House staff meetings, including weekly meetings with staff from mental
health services. Approximately 85% of the Prevention Case Manager’s time is spent providing
direct services, including PCM sessions, multiple session workshops, outreach activities, and

client drop-in hours.
01/01/11-12/31/11  0.50 FTE/YR X $20,000 _ = $10,000
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"+ Maintenance Staff

Responsible for maintaining the cleanliness and safety of the building in which the program
operates. -

01/01/11-12/31/11 0.025FTE/YR x $28,000 = -$700
Training Coordinator \
Responsible for ensurlng that the staff is trained on the latest best practlces

01/01/11-12/31/11  .009 FTE/YR x $27,777 . = - $250
Total FTE & Salaries: : ' - :
01/01/11-12/31/11  3.034 FTE . , = - $113,450
Frmge Benefits

Estimated at 25% of salary line item for full time employees, and include: FICA (7.65%); State
- Unemployment (5%); Workers'’ Compensatmn (2.13%); Health Plan Complete Coverage

- (9.72%); SDI (.5%). .
- 01/01/11-12/31/11  $113,450 X 25% - - = $28,364

Total Personnel (Salaries + Fringe): - o
01/01/11-12/31/11  $113,450 Total Salaries + Fringe = $141,814

\

OPERATING EXPENSES

Rental of Property: Project staff relating to program will be housed at Walden House’s
Facilities. Calculated via shared cost method that assigns costs based on FTEs. - _
01/01/11-12/31/11 $260.93 Per FTE X3.034FTEx 12Months = $9,500 _

Utilities: (Electricity, Water, Gas, Phone, Garbage) Costs based on previous experience at same
location. Calculated via shared cost method that assigns costs based on FTEs. :
01/01/11-12/31/11-  $68.12 Per FTE X3.034 FTE x 12 Months = $2,480

Bldg Maintenance, Supplies and Repairs: Cost of program's fair share of supplies and
professional services for maintenance and repair of facilities; Cost of cleaning and janitorial .
supplies necessary to maintain a safe and hygienic working envzronment Ca]culated via shared
cost method that assigns costs based on FTEs. :
01/01/11-12/31/11  $15.11 PerFTE X3.034FTEx 12 Months = $550

Office Supplies/Postage: Cost of desk supplies for program staff (paper, pens, etc:) for program
staff and for postage (first class, bulk rate and express mail). Calculated via shared cost method
. that assigns costs based on FTEs.

01/01/11-12/31/11  $10.99 PerFTE X3. 034 FTE x 12 Months = ~ $400
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Printing and Reproduction: Costs associated with Printing pro:gram materials and copying.
Calculated via shared cost method that assigns costs based on FTEs. .
01/01/11-12/31/11  $13.73 Per FTE X 3.034 FTE x 12 Months = $500

Insurance: Cost of general liability, professional Iiability, property and vehicle insurance for
program. Calculated via shared cost method that assigns costs based on FTEs.
01/01/11-12/31/11  $13.73 Per FTE X3.034FTE x 12 Months = $500.

Staff Training: Costs necessary for in- and out-of house staff training, including tuition and
workshop registration fees, Calculated via shared cost method that assigns costs based on FTEs.
01/01/1 1—12/31/11 . $13.73 PerFTE X 3.034 FTE x 12 Months =" $500

Rental Equipment: Rental of basic ofﬁce equ1p1nent such as copiers and prmters Calculated via
shared cost method that assigns costs based on FTEs.
01/01/11-12/31/11  $16.48  Per FTE X3.034 FTE x 12 Months = $600

Staff Travel: Estimated to reimburse staff for mileage and public transportauon cost in pr0v1d1ng
services. Calculated via shared cost method that assigns costs based on FTEs.
01/01/11-12/31/11  $21.97 Per FTE X3.034 FTE x 12 Months = $800.

Client Costs: Includes program's costs associated with clicnt personal needs, activities, health -
services, identification, field trips and laundry services.
01/01/11-12/31/11  $41.20 PerFTE X3.034FTEx 12 Months = $1,500

General Operating: Operating costs include Medical Supplies, Advertising, and Furnishings
necessary for program and offices; the annual review of account records by independent auditor;
furnishings for program areas.

01/01/11-12/31/11 $1 10.64 Per FTE X3.034FTEx 12 Months $4,028 -
Total Operating: _ ,
01/01/11-12/31/11 ' $21,358
Total Direct Expenses: _ : o :
-01/01/11-12/31/11 . - $163,172
INDIRECT EXPENSES:

Walden House requests the maximum 15% reimbursement for indirect costs, to partially
reimbiirse Walden House for indirect costs associated with overall operations of the agency,
including administrative personnel, rent, utilities, building maintenance, supplies, postage,
insurance, training, staff travel, equipment rental, transportation and vehicles, and general operating
costs.
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SALARIES AND BENEFITS:

Executive Director: Executive Director: Provides general agency overs1ght Supervises all Vice
Presidents. Reports to the Board of Directors.

1/1/11 - 12/31/11 $298,700 Annual | X 0029 FTE= ‘$858
Executive Office Manager: Provides administrative and clerical support to the President/CEO.
1/1/11 - 12/31/11 $39,375 Annual X 0067 ETE = $262
Chief Financial Officer Provides oversight and direction for the fiscal department
including the Budget, Payroll, Accounting, and Accounts Receivable/Payable Departments.

- 1111 - 12/31/11 - §151,349  Annual - X 0037 FTE= $554

- Bud;;et Manager: Responsible for managing the Budget Department, mcludmg the development

of agency budgets for all contracts and grants submissions.
1/1/11 - 1231011 . $69,539 Annual x ' 0058 FTE= $403 «

Budget/Fiscal Analyst: Responsible for analyzmg agency budgets for grants and contracts and
-assisting budget manager. -
1/1/11 - 123111 _ $57 218 Annual - x - .0040 FTE = 3227

Budget/Fiscal Coordinator: Responsible for coordmatmg agency budgets, grant and oontract
budgets, assisting budget managers and CF O with audits. .
1/1/11 < 12/31/11 . $46,944 Annual X 0048 FTE= $226

Budget Coordinator: Responsible for coordinating agency budgets for grants and contracts and -
assisting budget managers and CFO. .
- /1711 - 12/31/11 - §44, 753 Annual X 0050 FTE= $226

Payroll Coordinator Receives and maintains all employee time sheets tracks pald tlme off and
coordinates payroll for the agency. _
1/1/711 - 12/31/11 - $47,081 Annual X 0042 FTE= 5200

Payroll Assistant (32 hrs)' Receives and maintains all employee time sheets tracks paid time
- off and coordinates payroll for the agency and serves as backup to the Payroll Coordinator.
1/1/11 - 12/31/11 o $22,520 Annval x 0031 FTE= $70

Accounting Manager Responsible for managing the agency's bank accounts as well as

accounting and
1/1/11 - 12/31/11 . $69,673 Amual  x .0057 FTE*—*_ $396

~General Ledger Coordinator Maintains and regularly reconciles the'agency's general ledger.
1/1/11 - 12/31/11 $45,265 Annual - x. 0055 FTE = $249
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A/R Budget Coordinator: Responsible for applying all incoming finances to appropriate
programs. Works thh the Budget/Fiscal Coordinator to develop agency budgets that are in line
with current - :

" 1/1/11 - 1273111 $35,094 Annual X 0121 FTE= $424

~ Accounts Payable Manager: Responsible for overseeing the Accounts Payable Department to .
- ensure vendors are paid on a timely basis.

/111 - 123111 - $64,640 Annual X 0043 FTE= $278
Accounts Payable Clerk (30 hrs): Assists A/P Superwsmg Clerk -and A/P Manager data entry
and tracking of bills,
1/1/11 - 12/31/11 §23,722 Annual X 0087 FTE= $207
Supervising A/P Clerk: Superv1ses A/P pexsonnel and assists Wlth data entry, billing, and
tracking. :

_ 1/1/11 12/3 1/11 ' $46,294 Annual 'x  .0045 FTE= $210

Accounts Payable II: Works together with the Accounts Payable Coord. The above mentioned
duties, and assists with data entry and tracking maintenance.
1/1/11 -12/31/11 $42,016 Annual X .0049 FTE= $207

Accounts Pavable II: Works to gether with the Aocounts Payable Coord. The above mentmned
duties, and assists with data entry and tracking maintenance. | ‘
/411 - 12/31/11 $37,310 Annual X .0055 FTE = $207

Fiscal Assistant: Provides the Budget Manager with updated agency expenses and assists in the
development of program budgets. Works closely with the Accounts Receivable/Budget
Coordinator and provides administrative support to the Budget Department. :

171711 - 12/31/11 $32,703 Annual X .0055 FTE= $179

Receptionist: Responsible for screening and announcing agency visitors and appointments,
incoming and outgoing mail, and transferring incoming agency telephone calls.
1/1/117 -12/31/11 $26,163 Annual X 0059 FTE = $155

Human Resources Director; . Advises on human resource issues, pre—approves all contracts
between Walden House and outside persons/agencies.
1/1/11 - 12/31/11 _ $156,718 - Annual X 0028 FTE= $435

SF Human Resources Manager: Responsible for managing the Human Resources Department
including hiring and terminating employees, establishing employee benefits and file compliance,
providing training, and maintaining resumes, job descnptlons and outside contractor
agreements
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1/1/11 - 12/31/11 $56,238  Ammual  x 0026 FTE= $146

H/R Benefits Administrator; ‘Responsible for distributing employee benefit information and
maintaining all employee paperwork related to benefits. Maintains relationships and
. communication with Walden House benefit providers.

1/1/11 - 12/31/11 $46,743 Annual x . .0053 FTE= $249
Human Resources Assistant: Provides the Human Resources Department with administrative
support. '

V111 - 123111 $30,680  Anmual - x  .0054 FTE= $165

Recruiting Specialist: Recruits qualified candidates, :
1/1/11 - 12/31/11 $32,590 - Annual x . .0075 FTE= $245

IT Director:  Provides oversight, supervision, and direction to the Information Technology.
department, which includes data analysis, apphcatmn development customer support, network

services and data control.
1/1/11 - 12/31/11 . $96,282 Annual x - .0060 FTE= $5,81

. Network Computer ODGI ations Mgr Responsible for maintaining 1he agency's network services

and system security.
1/1/11 - 12/31/11 $61, 725 . Annual X 0082 FTE = $508

IT Manager - Information Services: Responsible for overseemg all IS services-including

desktop support and network support -
/11 - 12/31/11 $57 788 - Annual X 0034 FTE= $I94

IT Manager - Data Control: Responsible for overseemg all program data entry including

‘admission, transfer, and discharge information.
V111 - 1231711 $48,351 Anmal x  .0039 FTE= $190

)

St. Database Application Analyst: = Responsible for overseeing database systems and ensuring

uptime.
171711 - 12/31/11 $73,530 Annual X 0084 FTE="$619

- IT Specialist - Data Control: Respons1blc for data entry including admmsmn transfer, and

discharge information,
1/1/11 - 12/31/11 $30,863 Annual x -.0061 FTE= $189

IT Senior Specialist - Data Control: Responsible for quahty assurance, data integrity, and data

" entry including admission, transfer, and discharge information,
171/11 - 12/31/11 - $33,701 ~Anmual | x .0056 FTE= $189
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IT Sr Analyst - Application Development: Responsible for developing and maﬁntaining
databases and reporting programs current with the needs of the agency:
VA1 -123111 $55,080 Annual X 0112 FTE= $618

ITPC Sum)oft Anaivst Prov1des technical suppoﬁ and apphes software upgrades to the agencies

computers.
1/1/11_ - 12/31/11 $40,073 Annual X 0107 FTE = §430

Chief Development Officer: Responsible for mariaging the Contracts Department, providing
oversight to all contract compliance and assisting in grant development.
1/1/11 - 12/31/11 $84,971 Annual X .0041 FTE= $352.

Com Commumcat}om Coord: Responsible for coordinating, editing, and dlstnbutmg all Walden
House publications, including program brochures and the Walden House Journal
1/1/11 - 12/31/11 $26,293 Annual X 0084 FTE= §222

Evaluation Specialist: Responsible for Evaluation of Programs
1/1/11 - 12/31/11 : $33,329 Annual X 0055 FTE= §$184

‘Contract Compliance Specialist : Responsible for fenewing and reporting on all contracts.
1/1/11 - 12/31/11 - $40,100 -~ Annual X 0109 FTE= $438

“Contract Compliance Specialist: Responsible for renewing and reporting on all contracts.
1/1/11 - 12/31/11 . $40,100 Annual ~x . .0109 FTE= $438

5

Contract Compliance Office Manager: Provides administrative and clerical support to the

Contracts and Development Department. _
1/1/11 12/31/11 ‘ $33,000 Annual X 0055 FTE= §183

Fringe Benefxts

Estimated at 25% of salary hne item for full time employees, and include: FICA (7.65%); State
Unemployment (5%); Workers' Compensatlon (2.13%); Health Plan Complete Coverage
(9.72%); SDI (.5%).

01/01/11-12/31/11  §$12;1 13 X 25% ' _ = | $3 028
Total Indirect Personnel (Salaries + Frmge): : '
1/01/11 -12/31/11  $12,113  Total Salaries + - FPringe = . -$15,141
: $3,028 ' ‘
OPERATING

Rental of Pronertv Percentage of facility expenses rela’ang to program based on fair share at

current facility. _
1/01/11-12/31/11  $163.08 /month x 12 months = $1,957
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Utilities, Communications: (Electricity, Water, Gas,‘ Phone, Garbage) Costs based on previous
~ experience at same location. '
1/01/11-12/31/11 - $183.92 /monthx 12 months - = _ $2,207

Office and Computer Supplies, Postage: Cost of supplies for clinical, medical, educational and

- statistical documentation; and for postage (ﬁrst class, bulk rate and express mail) based on prev1ous
experience. »

1/01/11-12/31/11  $36.50 /monthx 12 months. = $438

Building Maintenance, Supplies .and Repair: Cost of program's fair share of: supplies and
professional services for maintenance and repair of facilities; Cost of cleaning and janitorial supplies’
necessary to maintain a safe and hygienic working environment. Based on previous experience.
1/01/11 12/31/11  $35.75 /month x 12 months = $429

Insurance: Cost of general liability, professional Lability, property and vehicle msurance for the

program. Based on previous experience.
1/01/11-12/31/11 - $31.75 /monthx 12 months = : : $381

Staff Training: Costs necessary for in- and out-of house staff training, mcludmg tuition and

workshop registration fees. :
1/01/11-12/31/11  $15.42 /month x 12 months = $185

© Staff Travel: (Local & Out of Town): Fair share for Staff's mileage reimbursement; estimated.
1701/11-12/31/11 - $30.08 /month x 12 months = $361

Rental of Equipment: Program's fair share of facility costs of leasing clinical and business
equipment (i.e. copiers, typewriters, and calculators) based on previous experlence Share of other

facility equipment Jease. : :
1/01/11-12/31/11  $31.25 /month x 12 months = $375

General Operating: Operating costs include Medical Supplies, Advertising, and Furnishings
necessary for program and offices; the annual review of account records by independent aud1tor
furnishings for program areas .

1/01/11-12/31/11  $249.50 /fmonth x 12 months o = $2,994

Total Indirect Operating: ; ‘ .o
1/01/11-12/31/11 . - $9,327

Total Indirect Expenses: ‘ - : _ ' .
01/01/11-12/31/11 ' - $24,468
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Contractor: Walden House
Program: ARCH/HERR
Contract Term: January 1, 2011 to December 31, 2011

Exhibit B-1A

Funding Source: Federal CDC

BUDGET SUMMARY 01/01/11 -
, - 12/31/11
Total Personnel & Fringe: $141,814
Total Operating Expenses: $21,358
Total Direct Expenses: $163,172
Total Indirect Expenses (Total Direct Expenses x | _$24.468
15%): - : ' $187,640

Total Expenses:
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Contractor: Walden House . - Exhibit B-1A

Program: ARCH/PWP :
Contract Term: January 1, 2011 to December 31 201 1 Funding Source; Federal CDC

BUD GET JUSTIFICATION

SALARIES AND BENEFITS

PWP Program Administrator

‘Responsible for supervising the program director and ooo1d1nat1ng HIV ‘services-across all facilities.
Liaison with community providers, and city agencn:s

01/01/11-12/31/11 - 0.0229 FTE/YR x $54,662 = $1,250

ARCH Program Director : v

Responsible for all program development activities and for creating or modifying program-
curricula. The Program Director is responsible for the day-to-day management of the ARCH
program, including ensuring that all grant commitments are being met and that reporting is
occurring in-a timely and accurate fashion. The Program Director is responsible for managing all
'ARCH staff members, including the hiring, training, evaluation, and supervision of one full-time
Health Educator and one full-time Prevention Case Manager. The Program Director is
responsible for representing the ARCH program to the larger San Francisco prevention

- community, including the San Francisco Health Commission, HIV Prevention Planning Council,

the San Francisco Department of Public Health, and the State Office of AIDS; as well as -
maintaining and expanding ARCH collaborations with other relevant service agencies and
ensuring the proper management of all agencies with which ARCH shares Memoranda of -
Understanding (MOU). The Program Director will provide back-up for all multiple session
workshops and individual risk reduction counseling sessions, and will hold weekly drop-in hours
for ARCH clients. The Program Director will attend appropriate and relevant prevention-related
trainings from Bay Area training organizations, including the Healthy Relationships training, as
well as conduct prevention-related internal trainings for Walden House staff members. Finally,
the Program Director is responsible for attending all relevant Walden House meetings, including
staff, managers, and facility. Approximately 45% of a-Program Director’s time is spent providing
direct services, which include group facilitation, client drop-in hours, and back-up support for
workshops and individual risk reduction counseling sessions. ‘ '
01/01/11-12/31/11  0.50 FTE/YR x $50,500 = $25,250

HIV Preverition Health Educator '

Facilitate onie multiple session workshop per week and is responsible for all workshop-r elated .
préparation, including the creation of appropriate hand-outs and visual aids, video clips, safer sex
kits, and the maintenance of workshop-related supplies. The Health Educator will conduct
approximately 13, one-hour individual risk reduction counseling sessions each week and will
have office hours open to all clients for two hours each day. The Health Educator is also
responsible for establishing, following up, and documenting referrals and linkages, for their own
_ data collection and data entry, and will attend appropriate and relevant prevention-related

- trainings from Bay Area training organizations, including the Healthy Relationships training,
The Health Educator will attend weekly ARCH staff meetings and all appropriate Walden House
staff meetings. Approximately 75% of the Health Educator’s time is spent providing direct
services, including multiple session workshops, individual risk reduction counseling sessions,
following-up on referrals and linkages, and client drop-in hours.
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Contractor: Walden House: e » Exhibit B-1A
Program: ARCH/PWP ' . _ ' '
Contract Term: January 1,2011 to Deccmber 31, 2011 _ Funding Source: Federal CDC

01/01/11-12/31/11 100 FTE/YR x $36,050 = _ $36,050

HIV Prevention Case Manager . -

Responsible for conducting ten prevention case management sessions per week—which might
includé two-hour assessment or exit interviews, or hour-long standard prevention case

management sessions (for a total of approximately 12 hours per week). The PCM is responsible

for coordinating with CARE staff to assess client eligibility for PCM services. The PCM will co-
* facilitate one multiple session workshop each week. Iri addition, the PCM is responsible for
conducting outreach activities for prevention case management clients who have left treatment at
Walden House, and establishing, following up, and documenting services provided both to
current and outreach clients. The PCM is responsible for their own data collection and data entry,
including all data reporting for grant management purposes. The PCM will have office hours
open to all PCM and potential PCM clients for two hours each day. The PCM will attend.
appropriate and relevant prevention-related tralmngs from Bay Area trammg orgamzauons
including the Healthy Relationships and Prevention Case Management trainings offered through
the California STD/HIV Prevention Training Center. The PCM will attend weekly ARCH staff
meetings and Walden House staff meetings, including weekly meetings with staff from mental
health services. Approximately 85% of the Prevention Case Manager’s time is spent providing
direct services, including PCM sessions, multiple session workshops, outreach activities, and
client drop-in hours.

01/01/11-12/31/11  1.00 FTE/YR x . $35,000 o= - $35,000

- Administrative Sumoort Staff
Will support Director, Health Educator and Case Manager with admmlstratlve and data enfry

workload. ,
01/01/11-12/31/11 050 FTE/YR  x $20,000 = ' $10,000

Maintenance Staff - :
Respons1b1e for mamtammg the cleanhness and safety of the buﬂdmg in which the progran

operates.
01/01/11-12/31/11 .025FTE/YR x  $28,000 = - $700

Trammg Coordinator
Responsible for ensuring that the staff is tramed on the latest best practices.

01/01/11-12/31/11  .009 FTE/YR x $27,778 = 8250

Total FTE & Salaries: . ' ,
01/01/11-12/31/11  3.034 FTE - 7 . = - $108,500

Fringe Benefits:
Estlmated at 25% of salary line 1tem for full time employees, and include: FICA (7.65%); State

Unemployment (5%); Workers' Compensation (2. 13%) Health Plan Complete Coverage
(9.72%); SDI (.5%). -
101/01/11-12/31/11  §108,500 }x25% ’ = $27,125
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Contractor: Walden House ' I ‘ ) ‘ Exhibit B-1A

Program: ARCH/PWP
- Contract Term: January 1, 2011 to December 31 2011 : Funding Source: Federal CDC

Total Personnel (Salaries + Fringe): :
01/01/11-12/31/11  $108,500 Total Salaries+ Fringe = $135,625
$27,125 - '

OPERATING EXPENSES

Rental of Property: Project staff relating to program will be housed at Walden House’s
Facilities, Calculatéd via shared cost method that assigns costs based on FTEs.’
01/01/11-12/31/11  $315.86 Per FTE X3.034 FTEx 12 = : $11,500

- Months '

Utilities: (Electricity, Water, Gas, Phone, Garbage) Costs based on previous experience at same
location. Calculated via shared cost method that assigns costs based on FTEs. :
- 01/01/11-12/31/11  $109.87 PerFTE X3.034FTEx 12 = =~ $4,000-

' Months s :

Bldg Maintenance, Supplies and Repairs: Cost of program's fair share of: supplies and
professional services for maintenance and repair of facilities; Cost of cleaning and janitorial
supplies necessary to maintain a safe and hygienic working environment. Calculated via shared
cost method that assigns costs based on FTEs,
01/01/1-12/31/11  $27.47 -~ PerFTE X3.034FTEx 12 = $1,000

v Months

Office Supplies/Postage: Cost of desk supplies for program staff (paper, pens, etc.) for program
staff and for postage (first class, bulk rate and express mail). Calculated via shared cost method
that assigns costs based on FTEs.
. 01/01/11-12/31/11  $20.60 Per FTE X 3.034 FTE x12 . = o $750

' - ‘Months '

Printing and Reproduction '
Costs of printing brochures and informational material. Calculated via shared cost method that
assigns costs based on FTEs. :
01/01/11-12/31/11 $21.97 PerFTE X3.034 FTEx 12 = $800
' - Months -

Insurance: Cost of general liability, professional liability, property and vehicle insurance for

program. Calculated via shared cost method that assigns costs based on FTEs. :

01/01/11-12/31/11 $19.23  PerFTE X 3.034 FTEx 12 = - §700
' Months

Staff Training: Costs necessaly for in- and out-of house staff training, including tuition and
workshop registration fees. Calculated via shared cost method that assigns costs based on FTEs..
- 01/01/11-12/31/11  $20.60  PerFTE X3.034 FTEx 12 = $750
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Contractor; Walden House ‘ ' : - Exhibit B-1A

Program: ARCH/PWP r
Contract Term: January 1, 2011 to December 31 2011 ‘ Funding Source: Federal CDC

Months

Rental Equipment: Rental of bas1c office equlpment such as copiers and printers. Calculated via
shared cost method that assigns costs based on FTEs.
01/01/11-12/31/11 $20.60  Per FTE X 3.034 FTEx 12 = $750

S - Months ’ :

Staff Travel: Estlmated to reimburse staff for mileage and public transportation cost in provxdmg

services. Calculated via shared cost method that assigns costs based on FTEs.

01/01/11-12/31/11 $27.47  PerFTE X3.034FTEx 12 = $1,000 -
Months -

Client Costs: Includes program's fair share of costs associated with client pexsonal needs,

activities, health services, identification, field trips and laundry services, ‘

01/01/11-12/31/11 $61.80  Per FTE X 3.034FTEx 12 = $2,250
Months

" General Operating: Operating costs include Medical Supplies, Advertising, and Furnishings
necessary for program and offices; the annual review of account records by independent auditor;
furnishings for program areas.

01/01/11-12/31/11  $165.84  Per FI‘E X 3.034 FTE x 12 = - - $6,038
S Months

Total Operating: ‘ ' :

01/01/11-12/31/11 ‘ $29,538

Total Direct Expenses: .

01/01/11-12/31/11 ' : . ' $165,163

INDIRECT EXPENSES:

Walden House requests the maximum 15% reimbursement for indirect costs, to pamally
reimburse Walden House for indirect costs associated with overall operations of the agency,
including administrative personnel, rent, utilities, building maintenance, supplies, postage,

insurance, training, staff travel, equlpment rental, transportaﬁon and vehicles, and general operating -
costs. :

SALAIHES AND BENEFITS:

Executive Director: Executive Director: Provides general agency oversight. Supcrwses all Vice
Presidents. Reports to the Board of Directors.

1/1/11 - 12/31/11 : $298,700  Annual - X 0029 FTE= $882

- Executive Office Managéf: Provides administrative and clerical support to the President/CEO.
1/1/11-12/131/11 $39,375 ‘Annual X 0068 FTE= $269
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Contractor: Walden House A ' Exhibit B-1A
Program: ARCH/PWP
Contract Term: January 1, 2011 to December 31, 2011 Funding Source Federal CDC -

Chief Financial Officer Provides oversxght and direction for the fiscal department
including the Budget, Payroll, Accounting, and Accounts Receivable/Payable Departments.
1/1/11 - 12/31/11 - §151,349 Amual - x 0038 FTE= $569

Budget Manager: Resnonsible for managing the Budget Departnient, including the development
of agency budgets for all contracts and grants submissions.
| 1/1/11 - 12/31/11 : $69,539 Annual =~ x .0060 FTE = $416

Budget/Fiscal Analyst: Responsﬂ)le for analyzmg agency budgets for grants and confracts and
assisting budget manager.
1/1/11 - 12/31/11 $57,218 Annual, X 0041 FTE= $233

Budget/Fiscal Coordmator Responsible for coordinating agency bud gets grant and contract
budgets, assisting budget managers and CFO with audits.
1/1/11 - 12/31/11 - $46,944 - Annual X .0049 FTE = -$232

Budget Coordinator: Responsible for coordmatmg agency budgets for grants and contracts and -

assisting budget managers and CFO.
1/1/11 - 12/31/11 $44,753 Annual X 0052 FTE= $232

Payroll Coordinator Receives and maintains all employee time sheets, tracks pa1d time off and

coordinates payroll for the agency.,
1/1/11 - 12/31/11 $47,081 Annual X .0042 FTE= $2OO

Payroll Assistant (32 lirs) Receiv_es and maintains all employee time sheets, tracks paid time
off and coordinates payroll for the agency and serves as backup to the Payroll Coordinator.
1/1/11 - 12/31/11 $22,520 Annual X - .00_34 FTE= $§77

Accounting Manager Responsible for managmg the agency s bank accounts as Well as

accounting and :
1/1/11 - 12/31/11 $69,673 _ Annual x - .0058 FTE= $405

General Ledger Coordinator Maintains and regularly re;conciles'the agency's general ledger.
1/1/11-12/31/11 $45,265 Annual X 0057 FTE= $256

A/R Budget Coordinator: Responsible for applying all incoming finances o appropriate
-programs. Works with the Budget/Fiscal Coordinator to develop agency budgets that are in line

with current ‘
1/1/11 - 12/31/11 $35 094 Annual X 0124 FTE = $435

Accounts Payable Manager: Responslble for overseeing the Accounts Payable Department to '

ensure vendors are paid on a timely basis. _
C 1/11-12/31/11 $64,640 Annual X 0044 FTE= $285
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- Contractor: Walden House : - ' ' Exhibit B-1A
. Program: ARCH/PWP v v

Contract Term: January 1, 2011 to December 31,2011 ‘ , Funding Source: Federal CDC
Accounts Pavable Clerk (30 hrs): Assists A/P Superv1smg Clerk and A/P Manager data entry
and tracking of bills.

1/1/11 - 12/31/11 ' _ $23,667 Annual x .0090 FTE= $213
Supervising A/P Clerk: Supervises A/P personnel and assists- Wxth data entry, billing, and
tracking. . ’
1/1/11 - 12/31/11 $46,294 ~Annual - x . 0046 FTE= $213

Accounts Pavable I: Works together w1th the Accounts Payable Coord The above mentioned
duties, and assists with data entry and traekmg maintenance.
/1111 - 12731711 -~ $42,016 -~ - Annual X .0051 FTE= $213

Accounts Payable II: Works together with the Accounts Payable Coord. The above mentioned
duties, and assists with data entry and tracking maintenance. : _
1/1/11 - 12/31/11 - $37,310 ~Apnual  x 0057 FTE= $213

Fiscal Assistant: Provides the Budget Manager with updated agency expenses and assists in the
development of program budgets. Works closely with the Accounts Receivable/Budget
Coordinator and provides administrative support to the Budget Department, ‘

1/1/11 - 12/31/11 o §32,703 Annual X .0056 FTE= $184

Receptionist: Responsible for screening and announcmg agency visitors and appomtments
incoming and outgoing mail, and transferring incoming agency telephone calls.
“1/1/11 - 12731711 $26,163 Annual X 0061 F’_I‘E = §$159

Human Resources Director: Advises en human resource issues, pre—approves.all contracts
between Walden House and outside persons/agencies. 7
1/1/11 - 12/31/11 . $156,718 Annual X 0029 FTE= §447

SF Human Resources Manager: Responsible for managing the Human Resources Department
including hiring and terminating employees, establishing employee benefits and file compliance,
providing training, and mamtammg resumes, job descnptlons and outside contractor

agreements. .
171711 - 12/31/11 ' $56,238 + Annual X .0027 FTE= $150

H/R Benefits Admunstrator Responsible for distributing employee benefit information and
maintaining all employee paperwork related to benefits. Maintains relatxonshlps and
communication with Walden House benefit providers.

11111 - 12/31/11 $46,743 ~ Amnual ~ x = 0055 FTE= $256
Human Resources Assistant: Provides the Human Resources Department with administrative
~ support. _ , .
1111 - 1231011 ' $30,680 Annual  © x  .0055 FTE= $169°

Recruiting Specialist: Recruits qualified candidates.
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Contractor; Walden House . ' Exhibit B-1A

Program: ARCH/PWP . : . :
Contract Term: January. 1, 2011 to December 31,2011 . Funding Source: Federal CDC

1111 -12/31/11 - 32,590 ~ Annual X .0077 FIE= $251°

IT Director: Provides oversight, supervision, and direction to the Information Technology
department, which includes data analys1s apphea‘uon development, customer support, network

; services and data control. :
1/1/11 - 12/31/11 $96,282 ‘Annual X 0062 FTE= $597

Network Computer Operations Mgr: Responmble for maintaining the agency 5 network services

. and system security.

/111 -12/31/11 861,725 Annual  x 0084 FTE= §$521

IT Manager - Infmmatmn Services: Responsible for overseeing all IS services mcludmg

desktop support and network support -
/111 - 12/31/11 557, 788 Ann_ual X .0034 -FTE = $194

AT Manager - Data Control: Responsible for overseeing all p1 ogram data entry 1nclud1ng
admission, transfer, and discharge information.
1/1/11 - 12/31/11 $48,351 Annual x  .0080 FTE= $387

Sr. Database Application Analyst:  Responsible for overseeing database systems and ensuring

uptime. . .
1/1/11-12/31/11 : - $73,530  Annual X 0086 FTE = $634

IT Specwhst Data Control: Responsible for data entry including admission, transfer, and

discharge information,
1/1/11 - 12/31/11 $30,863 Annual X .0063 FTE= §$194

IT Senior Specialist - Data Control: Responsible for quahty assurance, data integrity, and data
entry including admission, transfer, and discharge information.
1/1/11 - 12/31/11 $33,701 Armual X 0058 FTE= §$194

IT Sr Analyst - Apphcatlon Development Responsible for developmg and maintaining databases
and reporting programs current with the needs of the agency.

1/1/11 - 12/31/11 $55080  Ammual  x 0115 FTE= $635 |

IT PC Support Analyst: Prov1des technical support and apphes software upgrades to the agencies
computers, :

1/1/11 - 12/31/11 ’ $4O 073 Annual X .0065 FTE = $260

Chief Development Officer: Responslble for managing the Contracts Department, prov1d1ng
oversight to all contract compliance and assisting in grant development,
171711 - 12/31/11 . §84,971 ~Annual - - x .0042 'FTE= $361
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Contractor: Walden House ' Exhibit B-1A
Program: ARCH/PWP . ' :
Contract Term:: January 1, 2011 to December 31,_2'01 1 - Funding Source: Federql CDC

Corp. Communications Coord: Responsibie for COordixlatixlg, editing, and distributing all Walden
House publications, including program brochures and the Walden House Journal
1/1/11 - 12/31/11 -$26,293 Annual -~ x 0087 FTE= $228

Evaluation Specialist: Responsible for Bvaluation of Pro grams '
/111 -12/31411 _ $33,329 Apnual  x 0055 FTE= $184

Contract Com-bliance Spcéialisf s Responsible for renewing and reporting on all contracts.
/111 - 12/31/11 -$40,100 Annual X 0112 FTE= $449

Contract Compliance Specialist: Responsible for renéwing and reporting on all contracts.
111 - 12/31/11 $40,100 Annual . X 0112 FTE= $449

Contract Compliance Office Manager: Provides administrative and clerical support to the

Contracts and Development Department.
/1/11-12/31/11 - $33,000 - Annual x . .0055 FTE= $183

. Fringe Benefits: , '

Estimated at 25% of salary line item for full time employees, and include: FICA ('7 65%); State
Unemployment (5%); Workers' Compensation (2.13%); Health Plan Complete Coverage

© (9.72%); SDI (.5%). '

01/01/11-12/31/11  $12,429 X 25% | ’ = ' $3,106
Total Indirect Personnel (Salaries + Fringe): . C
01/01/11-12/31/11  $12,429 Total Salaries + _ Fringe = $15,535
,  $3,106 | o :
‘ OPERATING-

Rental of Property: Percentage of facility expenses relatmg to plogram “based on prevmus

experience at current facility. : o
1/01/11-12/31/11  $167.33/month x 12 months . : = ‘ _ $2 008

Utilities, Communications: (Electnmty, Water, Gas Phone, Garbage) Costs based on previous

experience at same location. ,
1/01/11-12/31/11  $180.17/month x12 months = . - $2,163

' Office and Computer Supplies, Postage: Cost of supplies for clinical, medical, educational and
statistical documentation; and for postage (first class, bulk rate and express mail) based on previous

experience.
1/01/11-12/31/11 $37.50/month x12 months ' = $449
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Contractor: Walden House S ~ Exhibit B-1A
Program: ARCH/PWP . | | :
Contract Term: January 1, 2011 to December 31, 2011 Funding Source' Federal CDC

Building Mamtenance Supplies and Repair: Cost of program's fair share of: supplies and
professional services for maintenance and repair of facilities; Cost of cleaning and janitorial supplies
necessary to maintain a safe and hygienic working environment. Based on previous experience.
1/01/11-12/31/11. $36.67/month x 12 months , =, : $440

. Printing & Reproduction: Costs associated with delivery of reports and documents. -
1/01/11-12/31/11  $8.50/month x 12 months , = $102

- Insurance: Cost of general liability, professional liability, property and vehicle insurancé for the .
program. Based on previous experience. _
1/01/11-12/31/11 $32.50/month x 12 months ' o= $390

-Staff Training: Costs necessary for in- and out-of house staff training, mcludmg, tuition and

workshop registration fees. :
1/01/11- 12/31/11 $15 83/month x 12 months -~ _ = - $189

Staff Travel: (Local & Out of Town): Fair sharc for Staff's rmleage relmbwsement estimated. -
1/01/11- 12/31/11 $30. 83/m0nthx 12 months = $370.

Rental of Equipment: Program's fair share of facility’ costs of leasing clinical .and business
equipment (i.e. copiers, typewriters, and calculators) based on previous expenence Share of other
facility equipment lease. ~

1/01/11-12/31/11°  $32/month x 12 months = = $384

General Obcrating: Operating costs include Medical Supplies, Advertising, and Furnishings
necessary for program and offices; the annual review of account records by independent auditor;
furnishings for program areas

1/01/11-12/31/11  $228.75/month x 12 months b = 82,745
Total Indirect Opefating: ' , . ' ,
01/01/11-12/31/11 ' C - §9,240
Total Indirect EXpen‘sesi: : :
01/01/11-12/31/11 o - ' o o $24,775
BUDGET SUMMARY | JO1/11 < 12/31/11
Total Personnel & Fringe: - $135,625 -
Total Operating Expenses: - ' $29,538
Total Direct Expenses: $165,163
Total Indirect Expenses (Total Direct Expenses x | ' $24.775

15%): . . $189,938
Total Expenses: ' '
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Contractor; Forensic AIDS Project : , Exhibit B-1A
Program: Counseling, Testing and Linkages Program «
. Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

BUDGET JUSTIFICATION
J anuary 1, 2011 — December 31 2011

Salaries

FAP Program Director

Responsible for health planning and program development, grant
writing, preparation of statistical reports, preparation of report to
founding sources, policy formulation, operational procedures,
personnel management and overall responsibility forall aspects of
program management including oufreach to community groups,
working collaboratively with the Sheriff’s Department, courts,
Department of Public Health and serves on Jail Health Services’
Executive Team. '

Minimum qualifications: Must have 3-5 year experience in social

work, public health or other related field, experience coordinating -
health, forensic and/or social services programs and supervision,

expenence Workmg with diverse populations. :

0.22 FTE = $4,069 x 13-pay periods = $11,637
=$4,150 x 13 pay periods = $11,869

$23,506
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Contractor: Forensic AIDS Project ' ' Exhibit B-1A
Program: Counseling, Testing and Linkages Program ' .
Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

. Health Worker IV :

Responsible for day-to-day management coordination and
supervision of HIV/STD/TB and hepatitis risk assessment, testing
and disclosure and groups throughout the jails and at the San
‘Francisco General Hospital jail ward. Directly supervises
Counseling and Testing team, implementing and monitoring rapid
HIV testing, development of new collaborations, weekly and .
monthly QA of rapid testing, Client Information and lab slip
forms and review of medical record charting of team. Also
responsible for developing and monitoring referrals and linkage
and for cross-checking AIDS Office requirements with team
compliance and counseling and testmg of Spanish mono- lmgual
clients. »

Minimum quahﬁcatlons include: Two years veuﬁable experience
providing HIV prevention, risk assessment and individual/group
counseling in institutional settings, and trained and certified to
provide HIV rapid testing, experience working with diverse
populations and be fluent in Spanish.

1.00 FTE x $2,407 x 7 pay peﬁodé = $16,849 '
- % $2,455 x 19 pay periods = $46,648 ‘ _
: i : $,63,497

Health Worker III :
Responsible for providing HIV and hepatltls risk assessment,
disclosure and referrals to prlsoners in the San Francisco county
- Jails.

Minimum qualification include: Two years verifiable experience
providing HIV prevention, risk assessment and individual/group
counseling in institutional settings, and trained and certified to
provide HIV rapid testing, and cxpenence working with diverse
populatlons :

1.OOFTE x $2,161.57 x 7 pay periods = $15,131  $57,007-
X $2,204 x 19 pay periods = $41,876 : ‘
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Contractor: Forensic AIDS PrOJect L . Exhibit B-1A

. Program: Counseling, Testing and Linkages Program
Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

Senior Clerk Typist

Responsible for typing reports, word processing, answering
telephones, mainfaining communication with all team members
when they are dispersed throughout the jails, assisting in the
preparation and typing of required reports for the AIDS Office,
entering statistical data into the computer, coordinating,

- scheduling and updating all training requirements for the
Counseling and Testing team, filing and other clerical duties as
required. - :

1.0 FTE x $1,985 x 7 pay periods = $13,895
x $2,025 x 19 pay periods = $38,469

$52,364
Total Salaries | . $196,374
‘Fringe Benefits @25% : ' $49,094
Health Worker Tl As- Needed
Responsible for providing HIV and hepatitis risk assessment,
disclosure and referrals to prisoners in the San Francisco county
jails.
"~ Minimum qualification include: Two years verifiable experience | »
providing HIV prevention, risk assessment and individual/group
counseling in institutional settings, and trained and certified to
provide HIV rapid testing, and expenence working with diverse
: popula’uons
$7,963
$7,963 /$26.375 an hour x 20 hours weekly = 302 hours or 15
weeks at 20 hours a week :
TOTAL PERSONNEL EXPENSES : ' $253,431
TOTAL EXPENSES ' . ' _ $253,431
TOTAL EXPENSES ' — $253,431
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Contractor SFDPH STD Prevenition and Control ' ) ' Exhibit B-1A
Program: HERR & PwP Venue Based STD Testzng/’ﬂurd Party Notification '

Program )
Contract Term: January 1,2011 to December 31, 2011 Funding Source: Federal CDC
Budget Justification

- SALARIES AND BENEFITS

. Health Worker III (2587): This position is responsible for performing individual risk reduction counseling
(IRRC); providing and confirming referrals; providing follow up for G/MSM infected with an STD to
ensure that they receive adequate treatment and counseling; providing STD/HIV training and technical
assistance to community based organizations. Minimum Qualifications: Two years of verifiable _
experience working with culturally diverse populations and possession of a valid CA driver’s license. .
1.0 FTE Step 5 @ $2,163 bl—weekly x 6.0 pay penods = $12,978+ $2,206 x 20.1 pay periods = $44,346,
Total = $57, 324

Health Worker II ( 2586): This position is responsible for providing and confirming referrals; performing
follow-up for HIV negative G/MSM who are infected with an STD; providing STD/HIV health education
and screening services in high-risk community based venues and performing STD/HIV related training, as
requested. Minimum Qualifications: One year of verifiable experience working with culturally diverse
populations, possession of a valid CA driver’s license and access to a pefsonal vehicle for performing’
field investigations.

1.0 FTE Step 5 @ $2,153 bl—weekly x 6.0 pay penods =§12,918+ $2 196 X 20 | pay periods = $44 141,
Total = $57,059 4 .

IS Operator-Journey (1002): This position is responsible for entering all required data into specified
computerized databases, performing quality assurance on the data and ensuring that any errors that are
identified are corrected, generating standardized statistical reports, updating data files and providing
- routine computer programming suppott. Minimum Qualifications: Experience in performing computer
data entry and the ability to type 60 wpm.

.50 FTE Step 5 @ $2,100 bi-weekly x 6.0 pay periods = $12, 600 + $2 142 blweekly X 20.1= $43,054,
Total = §55, 654 x .50 =$§27,827"

Epidemiologist T (2802): This positien is responsible for implementing, monitoring, and maintaining the
HIV MOU database; verifying, analyzing, interpreting, and summarizing HIV data for quarterly reports;,
grants, and other documents; providing technical assistance to Program staff with interpreting and
analyzing HIV data and supervising the IS Operator. Minimum Qualiﬁcationsz A Master’s Degree in
epidemiology, biostatistics, or the behavioral science with classes in statistics.

.60 FTE Step III @ $2,503 bi-weekly x 6.0 pay periods = $15,018 + Step IV @ $2 681b1—weekly x 20.1
pay periods = $53 879, Total, $68,897 x .60 = $41,338 ,

Psvchlatrlc Social Worker (. 293 0): This position is responsible for prov1d1ng crisis intervention, IRRC and
referrals for high-risk negative clients and well as HIV positive clients identified through the third party
notificatioh program. Minimum Qualifications: A Master’s Degree in Soc:1al Work Degree (MSW) and
past experience working with diverse cultural populations.

.10 FTE Step 5 @ $2,999 bi-weekly x 6.0 pay periods = $17,994 + $3 059 blweekly x20.1 =$61, 485
Total = $79,479 x .10 = $7,948 + $100 bilingual premium, Grand Total = $8,048

Total Salaries = $191,596
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Contractor; SFDPH STD Prevention and Control - Exhibit B-1A
Program: HERR & PwP Venue Based STD Testing/Third Party Notification '

Program B
Contract Term: January 1, 2011 to December 31, 2011 . Funding Source: Federal CDC

?ringé benefits: This figure is based on actual fringe for each emp]oyee which averages 35.0% of actual
- benefits negotiated between the City and County of San Francisco and the various bargaining unlts
35% x $191,496 (excludes $100-in bﬂmgual premium) = $61,349

Total Fringes = $67 024
. Total Salaries & Frlnoes = $258 620
OPERATING EXPENSES

EXPENDITURE CATEGORY
Occupancy

Rental of Property: Funds are requested for two (2) small offices, three (3) large’ ofﬁces part1a1 support of
seven (7) interview rooms, one gl) conference/meeting/lunch room and one (1) large waiting room. The
main facility is located at 356 7™ Street although most of the epidemiological and data entry staff
supported by this contract are

housed at 1360 Mission Street, Suite 401. Total tent for these facilities per ﬁsoal year is $139, 740.
$1.70/sq ft x 6,850 sq feet = $11,645/mo. X 2.03 months = $23,726. Rental costs include utilities and
‘building maintenance costs.

: Total Occupancy = $23,726
Materials and Supplies

Program/Educational Supplies:

In addition to offering HIV counseling and testing during outreach events, STD staff also offer
pharyngeal, rectal and urine gonorrhea (GC) and chlamydia (CT) testing and syphilis testing. A total of
$28,199 is requested to purchase STD testing supphes GC, CT and syphilis tests cost apploxnnately

$9.482 per test x 2,974 = $28,199.

_ Total Materials & Supplies = $28,199'
Consultants/Subcontractor : ‘

'

Name of Organization: Public Health F oundaﬁon Enterpnses Inc. (PHFE)
Method of Selection: RFQ 31-2003 .

Period of Performance: 1/1/11 —12/31/11

Total Contract Amount: $154,917

Method of Accountabllxty Quarterly Repmts/Regular Meetmgs

Funds are requested to continue to fund a contract with the Public Health Foundation Enterprises, Inc. to
provide funding for several Commumty Health Intervention Specialists. PHFE w111 act as a fiscal agent to
provide staff for

HIV/STD prevention activities targeted toward gay and bisexual men in San Francisco. PHFE isa
community-based organization that has been in existence for 34 years. They have worked with the City
and County of San Francisco, both a fiscal agent as'well as the provider of both HIV and STD services,
for more than 20 of those years. The STD Program has worked with the Foundation'in both of these
capacities for the past two years. Funds will be used to hire culturally appropriate personnel to perform

96




Coniractor: SFDPH STD Prevention and Control S Exhibit B-1A
Program: HERR & PwP Venue Based STD Testing/Third Party Notification ‘
Program . :

Contract Term: January 1,2011 to Dcccmber 31, 2011 : - Funding Source: Federal CDC

community based STD services for G/MSM, IRRC and third party notification services for sexual
~ contacts to eligible HIV positive G/MSM. Funds will also be used to purchase print and other -
advertisements as well as to cover some of the administrative costs of the organization. '

Salaries :

Community Health Intervention Spemahst

These positions are responsible for performing IRRC; STD/HTV related training and technical assistance,
providing and following up on referrals, providing HIV/STD health education, screening and follow up in
various community based venues such as bars, sex clubs, street fairs, gymnasiums and for performing
third party notification services, Minimum Quahﬁcatlons A Bachelor’s Degree in psychological,
behavioral and/or social sciences, possession of a valid CA driver’s license and access to a personal
vehicle to perform field investigations and the ability to establish and mamtam Jaﬂ clearance from the
Sheriff’s department,

2.0 FTE @ $3,841.50 monthly x 12 pay penods = $92 196

Fringe Benefits '
This figure is based on 27% of salames as negotiated between the City and County of San Francisco and
PHFE. Total salaries = $92 196 x 27% = $24,893

Total Salaries & Fringes = $117,089
Travel .

Local Mileage
. Funds are requested to reimburse the Commumty Health Spec1ahst Worker for costs related to performing

- community based STD/HIV education, screening, follow up and training/technical assistance as well as
third party notification investigations. 50 miles/month x .405 = $20.25/month x 12 months = $243. Funds -
are also requested to reimburse staff for parking meters utilized while in the field. $5.00/month x 12

- months = $60.00.

Total for 12 months = $303 x 2 staff = $606 '
: Total Travel = $606

Advertlsmg/'\/[atenais Development & Reproduction

Funds are requested to support the cost of developing and reproducing STD/HIV materials for use with
HIV positive G/MSM as well as for placing 8 full page advertisements that emphasize the relationship
between HIV and STD in the Bay Area Reporter, the City’s largest free publication targeting G/MSM..
Twelve full-page ads x $1,211 each = $14,533 Development and reproduction of STD/HIV materials,
such as the Reading This Could Save Your Ass Pampbhlet that is updated and reproduced on a yearly basxs
prior to Gay Pride Week is appr0x1mately $10,500 for-35,000 copies (.30 cents each).

~ Tottal Advertising/Materials Development & Reproduction = $25,033

Single Audit - .10% of Personnel & Operating Expenses of $142,728 $143
Insurance - .40% of Personnel & Opérating Expenses of $142,728 — $57l_
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Contractor: SFDPH STD Prevention and Control Exhibit B-1A
Program: HERR & PwP Venue Based STD Testing/Third Party Notification ' '
Program o ' .

Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC

Total Direct Costs = $143,442

Indirect Costs , o
This figure is based on 8% of total direct costs as negotiated between the City and County of San

Francisco and PHFE, plus insurance and audit fees. Total Direct Costs = $143,442 x 8% = $11,475

Total PHFE Contract Budget = $154,917
“Total Consultants/S ubcontracfor = $154,917

Total Operating Expenses = $206,842

TOTAL BUDGET = $465,462
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Contractor: SFDPH STD Prevention and Control . Exhibit B-1A
Program: Positive Reinforcement Opportunity Program '

Contract Term: Jannary 1, 2011 to December 31, 2011 Funding Source: Federal CDC
Budget Justification
' Reproduction: . | o 54,618

Funds are requested to pay for the cost of reproducing PROP materials such as
PROP pamphlets for both providers and for possible participants. Services will be
provided either by the DPH Reproductlon Department or another City approved
vendor.

Program/ Educational Supplies: ' . $ 3 691
Funds are requested to purchase PROP outreach, educational or promotional supplies
such as Dump Tina buttons, temporary tattoos, etc. Funds may also be used to

purchase condoms for PROP clients. ’

Consulfﬁnts/Subcontracts : . §$37,693
Name of Organization: Public Health F oundatxon Enterpnses Inc. (PHFE)

" Phone Number: 1-800-699-7320

Method of Selection: RFQ 31-2003 .

Period of Performance: 7/1/11 —~ 12/31/11 -

Contract Amount; $37,693

Method of Accountablhty Quarterly Reports/ReguIar Meetmgs ,

Funds are 1equested to contract with PHFE to act as a fiscal agent for the provision
of PROP services in San Fraricisco. Funds will be used to purchase program supplies,
otitreach materials and advertising as well as to cover some of the admlmstratwe costs |
of the organization. :

Subcontractor Direct Costs

Program/Bducational Supplies: | $11,300
Funds are requested to purchase methamphetamine prevention pr omot10nal materials
to use during outreach.

Advertlsmg ;. $23, 428
Funds are requested to pay for ads on webs1tes to publicize the PROP Program as
well as to design and produce methamphetamine prevention advertising materials.
Single Audit Fee - .0010% of Direct Costs of $34,728 = $ 35
Insurance Costs -.0040% of Direct Costs of $34,728 - $139

" Total Subcontractor Direct Costs: $ 34,901

Indirect Costs: Costs for adm1mstrat1ve support are calculated at 8% of total Direct Costs.
8% x $34.901 = §2,792

TOTAL Contractual Budget: '$37,693
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Contractor: SEDPH STD Preverition and Control | , Exhibit B-1A
Program: Positive Reinforcement Opportunity Program ' "

Contract Term: January 1, 2011 to December 31, 2011 Funding Source: Federal CDC
F. Other: o ‘ - ' 23,998
Advertising;

- Funds are requested to pay for the cost of full page color ads 111ghhghtmg PROP services
~ in the Bay Area Reporter as well as purchasing a package of public service
announcements (PSAs)/sponsorship services from Energy 92.7 to publicize the PROP
Program. 11 full page color advertisements x $1,500 per ad = $16,500; 37 prime time
PSAs per month x 3 months + Energy 92. 7 sponso1sh1p at PROP related events = $7,498,
Total $23,998.

- TOTAL BUDGET-——m- ' - $70,000
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Contractor Tenderloin Health . o ' Exhibit B-1A

Program Sub-Contractor: SFDPH- Tom Waddell Health Center ‘ :
Contract Term: January 1,2011 to December 31, 2011 - TFunding Source: Federal CDC

BUDGET JUSTIFICATION -

SALARIES AND BENEFITS DETAIL:

Physician Specialist: To diagnose, treat, monitor, and refer patienf:s according to standard protocols,
maintains appropriate documentation. Minimim Oualzfzcatzons are licensure as a Physician and
Surgeon by the Medical Board of California.

.05 FTE x $128282 x = _ _ : 6,413 A _
Total Salaries . - o 6,413
Fringe Benefits: 25% x $6,413 total salaries: ‘ _
: ‘ - ' 1,604
Total Salaries and Benefits: , 8,017

Medical Evaluation Assistant: assists with medical evaluations by processing lab specimens,
performing limited clinical tests, stocking supplies, and maintaining exam rooms. Minimum
Qualifi cations are certification in'phlebotomy and possession of a Medical Assistant Degree or
Certification.

50 FTE x $51403 x . = 25,702 o
“Total Salaries « _ 25,702
-Fringe Benefits: .25% x $25,702 total salaties: L 6,425

Total Salaries and Benefits: =~ = . » 32,127

. Registered Nurse: performs nursing assessment of medical conditions, referral to appropriate
providers, vital signs, performs nursing care in clinic, organizes required laboratory testing, dispenses
medication per MD orders, administers immunizations, provides health information, schedule follow-
up according to standard protocols, maintains appropriate documentation. Minimum Qualifications are
licensure by the California Board of Registered Nursing, CPR CCI'tlﬁC&thl] and one year of experience
in a primary care clinic setting.

50 FTE x $89,369 x= 44,685 - .

~ Total Salaries o : 44,685
Fringe Benefits: .25 % x $44,685 total salaries:- o ’ 11,171

Total Salaries and Benéfits: - ' ‘ 155,856
Total Salary Expense : ' T $76,800
Total Fringe Benefits Expense = $19,200
GRAND TOTAL - - '  $96,000
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