
Youth Commission
City Hall ~ Room 345
1 Dr. Carlton B. Goodlett Place

(415) 554-6446
(415) 554-6140 FAX

TO: Office of San Francisco Mayor Daniel Lurie

CC: Andre Adeyemi, Director of Appointments
Angela Calvillo, Clerk of the Board

FROM: San Francisco Youth Commission Director Esquivel Garcia
DATE: Monday, October 20, 2025
RE: SUBJECT: Recommendation of Lucas Liang to DCYF OAC Seat One

Hello Director Adeyemi,

The San Francisco Youth Commission voted to recommend Lucas Liang to the Department of Children, Youth, and
their Families Oversight and Advisory Council on Monday, October 20th. The San Francisco Youth Commission has
full confidence in the leadership of former District 4 Youth Commissioner Liang to serve in this new role within DCYF
OAC'’s representing youth from across San Francisco. Lucas is a detail-oriented decision maker and we are excited
for him to step into this new opportunity.

In Solidarity,

Alondra Esquivel Garcia (she/her)
San Francisco Youth Commission Director

Please do not hesitate to contact Youth Commissioners or Youth Commission staff (415) 554- 6446 with any questions. Thank you.






DANIEL LURIE
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

Notice of Appointment
October 21, 2025

San Francisco Board of Supervisors
City Hall, Room 244

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102

Honorable Board of Supervisors:

Pursuant to Administrative Code, Sections 2A.233-2A.234, and Charter, Section 16.108-1 of the City
and County of San Francisco, 1 hereby make the following appointment to the Children, Youth and Their
Families Oversight and Advisory Committee:

Lucas Liang — Seat 1, designated for youths 19 years of age or younger and recommended by the Youth
Commission (formerly held by Ryan Galvez, term expired), for the unfinished portion of a two-year term
ending January 17, 2027.

I am confident that Lucas will serve our community with dedication and insight. Attached are his
qualifications, which demonstrate how his appointment reflects the diverse communities, neighborhoods,
and populations of the City and County of San Francisco.

Should you have any questions regarding this appointment, please contact my Director of Appointments,
Andre Adeyemi, at (415) 554-4000.
Sincerely,

Daniel Lurie
Mayor, City and County of San Francisco

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141






Lucas Liang

Education
St. Ignatius College Preparatory San Francisco, California
GPA UW/W: 3.992/4.567 Class of 2026
Experience
San Francisco Youth Commission San Francisco, California
Legislative Affairs Officer and District 4 Member September 2024 — September 2025

e Analyzed legislation affecting San Francisco youth in order to explain its impact to commissioners.
e Organized youth town hall with over 50 attendees.
e Edited 80-page Budget and Policy Priorities report to the Mayor and Board of Supervisors.

Office of Assemblymember Catherine Stefani San Francisco, California
District Intern June 2025 — August 2025

e Took note of and responded to constituents’ bill comments and opinions.
e Coordinated with the state Employment Development Department to get constituents their paid leave money.

Office of Supervisor Joel Engardio San Francisco, California
Legislative Intern June 2024 — August 2024

e Answered constituent phone calls and emails regarding concerns such as uneven sidewalks and illegal dumping.
o Contacted city departments such as Public Works and Rec and Parks to request work on behalf of constituents.

Marjan Philhour for District 1 Supervisor San Francisco, California
Field Intern June 2024 — August 2024

e Knocked on over 400 doors in the Richmond District for a city supervisor campaign.
e Inputted voter outreach data from door knocking and phone banking into campaign software.

School Leadership & Activities
Inside Sl (student newspaper)
Editor-in-Chief August 2025 — Present

St. Ignatius Mock Trial
Courtroom Journalist and Pretrial Attorney September 2022 — Present

St. Ignatius Asian Students Coalition
Lead Secretary August 2025 — Present
Executive Board Member August 2024 — Present

St. Ignatius Young Democrats
Co-president August 2025 — Present
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DANIEL LURIE
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

October 24, 2025

Angela Calvillo

Clerk, San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place

Room 244

San Francisco, California 94102

Dear Ms. Calvillo:

Pursuant to Section 3.105(j) of the Charter of the City and County of San Francisco, I hereby approve the
appointment of Alexandra Shepard for the position of Inspector General.

The Controller appointed Alexandra Shepard to serve as the Inspector General on October 22, 2025. The
appointment of the Inspector General is for an indefinite term and will become effective on the effective
date of the motion the Board of Supervisors adopts confirming their appointment. The Inspector General
will serve at the discretion of the Controller.

Should you have any questions related to this appointment, please contact my Chief of Staff, Staci
Slaughter.

Sincerely,

Daniel Lurie
Mayor, City and County of San Francisco

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141






) SAN FRANCISCO
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Memorandum

To: San Francisco Board of Supervisors
From: Trent Rhorer, Executive Director, Human Services Agency
CC: Kunal Modi, Mayor’s Chief of Health, Human Services and Homelessness
Adam Thongsavat, Mayor’s Liaison to the Board of Supervisors
Date: October 27, 2025
Subject: Update on Federal Government Shutdown and CalFresh Benefits

The Human Services Agency continues to monitor the federal government shutdown'’s
impact on recipients of CalFresh food benefits in San Francisco. The purpose of this memo is
to provide the Board of Supervisors with an update on the current situation.

Recent communication from both the U.S. Department of Agriculture and the California
Department of Social Services has infomed us that the continued federal government
shutdown will delay the provision of CalFresh benefits starting November 1. This will
delay food benefits for the almost 112,000 individuals in 83,000 households who receive
CalFresh benefits in San Francisco through HSA. The shutdown affects CalFresh benefits
because they are 100% federally funded.

HSA is currently working with the Mayor’'s Office and commmunity-based organizations to
identify emergency food support options, and we will provide more information on
https://www.sfhsa.org/ as updates become available.

It is important to note that CalFresh is still available for the month of October. Clients will be
able to use their EBT card to access their existing benefits as usual through the federal
government shutdown. We will share more information if anything changes. In addition,
individuals can still apply for new CalFresh benefits in November (online at
https://benefitscal.com/, on the phone at (415) 557-5000, or in person at one of our service
centers) but benefit receipt will likely be delayed until the shutdown ends.

CalFresh: Client Impacts

On average, San Franciscans receive around $20M in monthly CalFresh benefits, which
averages to $178 per person per month. However, many single adults receive up to $275 per
month and most families with children receive over $400 monthly.

Below is a breakdown of CalFresh clients by supervisorial district and age group.

Impacts by Supervisor District

Supervisor District ‘ # Persons

District 1 5,297
District 2 2,880

SFHSA.org 1
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Supervisor District ‘ # Persons

District 3 10,752
District 4 6,421
District 5 22,655
District 6 1,113
District 7 5,022
District 8 3,398
District 9 10,831
District 10 15,209
District 11 12,127
Other 6,150
Total 111,855

Citywide Impacts by Age Group

Age Group # Persons

0-17 17,943
18-24 6,507
25-59 38,951
60+ 48,454
Total 111,855

Communications Strategies and Efforts

HSA developed a multifaceted communications strategy to inform CalFresh recipients, HSA
staff, CBO partners, and other City departments about the pause in CalFresh benefits.

These efforts include:

Providing a script that HSA eligibility workers will use to inform clients who contact
our benefit service centers regarding their CalFresh benefits.

Publishing an announcement on the HSA homepage and information on a dedicated
webpage with more details.

Developing an Interactive Voice Response (IVR) message when clients call the HSA
contact center by phone.

Drafting a client text message, available in English, Spanish, Chinese, Filipino,
Vietnamese and Russian — pointing people to the HSA website for more info.
Posting information on HSA social media channels.

Drafting communication to CBO partners on CalFresh impacts.

Drafting communication to HSA employees with benefit updates.

Drafting a media holding statement in case of press inquiries.

Drafting lobby signage to deploy in HSA service centers.

SFHSA.org 2
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e Sharing information with other City departments for awareness.
e Tracking and resharing State / CA Department of Social Services (CDSS) content as
appropriate, such as a CalFresh FAQ.

Other SFHSA-Administered Benefits

At this time, other federally funded benefits and programs administered by HSA, including
Medi-Cal, CalWORKs, In-Home Supportive Services (IHSS), and child welfare services are not
impacted.

SFHSA.org 3
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CMD 12B Waiver Details

Page 1

Report Title:
Run Date and Time:
Run by:

Table name:

CMD 12B Waiver

Number:
Requested for:

Department Head/Delegated
authority:

Opened:

Short Description:

CMD 12B Waiver Details
2025-10-30 11:40:24 Pacific Daylight Time
ServiceNow Admin

u_cmd_12b_waiver

CMD12B0004603
Shirley Yoshida

Michael Lambert

2025-10-29 06:48:38

Request Status:

State:

Waiver Type:

12B Waiver Type:
Requesting Department:
Requester Phone:
Awaiting Info from:
Awaiting Info reason:
Opened by:

Watch list:

Statista Inc., Contractor, shall supply Campus License International with ecommerceDB

Supplier ID:

Is this a new waiver or are you
modifying a previously approved
waiver?:

Last Approved 12B Waiver Request:

Document Type:

12B Waiver Justification:

City Treasurer:

Admin Code Chapter:

Select Chapter 21.04 Section:

Confirm Dept. has documented this
agreement as a Sole Source:

Advertising:

Commodities, Equipment and
Hardware :

Equipment and Vehicle Lease:
On Premise Software and Support:

Online Content, Reports, Periodicals
and Journals:

Professional and General Services:

Software as a Service (SaaS) and
Cloud Software Applications:

Vehicles and Trailers:

0000010466

Modification — Prior Waiver Approved
in ServiceNow

CMD12B0001253

Contract
12B.5-1(d)(1) (No Vendors Comply)
Jose Cisneros

Chapter 21 Goods and Services

false

false

false
false

true

false

false

false

Requested Amount:

Increase Amount:

Previously Approved Amount:

Total Requested Amount:

Enter Contract ID:

Enter Requisition ID:
Enter Purchase Order ID:
Enter Direct Voucher ID:
Waiver Start Date:
Waiver End Date:

Detail the purpose of this contract is and what goods and/or services the contra:

Rejected by CMD Analyst
Rejected

12B Waiver

Limited (Under 250K)

LIB

(415) 557-4209

Shirley Yoshida
Shirley Yoshida, Marcus Lange

$0.00
$32,155.00
$161,254.00
$193,409.00

1000016811

2022-11-01
2026-10-31

Run By : ServiceNow Admin

2025-10-30 11:40:24 Pacific Daylight Time





CMD 12B Waiver Details Page 2

Statista is an online statistics, market research and business intelligence portal. It provides access to data from market and opinion research institutions, as
well as from business organizations and government institutions in English, French, German and Spanish. The purpose to this product is to provide patrons
of SFPL online information and services they require and request for business and personal reasons. This is a sole source product given Statista maintains
all copyright privileges for their products and products must be purchased directly through Statista.

If you have made an effort to have the supplier comply, explain it here. If not,:
| have email the vendor encouraging them to be 12B compliant and attached the 12B Compliance Process to vendor

Cancel Notes:

CMD Analyst

CMD Analyst: Ruth Santana CMD Director: Regina Chan
CMD Analyst Decision: Rejected Select the reason for this request:
CMD Analyst Comments: Effective 6/1/2025 - Amended

Adminstrative Code 21.30. Adds
21.30(f) Content and Data
Subscriptions ¢ As defined in
Administrative Code Sec. 21.30(f),
content and data subscriptions include
purchases of "usage rights to review,
download, or republish proprietary
content, including but not limited to
digital content, digital databases,
digital media libraries, or print media."
Content and data subscriptions are
limited to cases where the City is
consuming data. Examples include
but are not limited to online
periodicals, training manuals, video
libraries, and information databases.
Exempts content and data
subscriptions from competitive
solicitation requirements and
contracting obligations that
contractors are typically required to
agree to (e.g. Equal Benefits, MCO,
HCAO, Salary History, Sweatfree,
LBE requirements); waivers are
neither required nor applicable. Dose
not waive BOS approvals for contracts
greater then $10mil. or 10 years.

CMD Director

CMD Director: Regina Chan CMD Director Decision:

Reason for Determination:

12B.5-1(a)(1) (Non Property Contracts)

Select OCA Solicitation Waiver:

Sole Source — Non Property Contract
Justification Reason:

Run By : ServiceNow Admin 2025-10-30 11:40:24 Pacific Daylight Time





CMD 12B Waiver Details Page 3

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source:

12B.5-1(a)(1) (Property Contracts)

City Property Status:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Questionl:

CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Question2:

12B.5-1(a)(1)(Property Contracts)

Sole Source — Property Contract
Justification Reason:

12B.5-1(a)(2) (Declared Emergency)

12B.5-1(a)(2) (Declared Emergency) Question2:

12B.5-1(a)(3) (Specialized Litigation)

12B.5-1(a)(3) (Specialized Litigation) Question1 :

12B.5-1(a)(3) (Specialized Litigation) Question2:

12B.5-1(b) (Public Entity-Non Property)

Select OCA Solicitation Waiver:

Public Entity Sole Source — Non
Property Contract Justification
Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427?:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source (Public Entity):

12B.5-1(b) (Public Entity-Property)

Run By : ServiceNow Admin 2025-10-30 11:40:24 Pacific Daylight Time





CMD 12B Waiver Details Page 4

12B.5-1(b) (Public Entity SS-PC) Question1:

12B.5-1(b) (Public Entity - Substantial)

12B.5-1(b) (Public Entity-SPI)
Questionl:

12B.5-1(c) (Conflicting Grant Terms)

12B.5-1(c) (Conflicting Grant Terms) Question1:

12B.5-1(c) (Conflicting Grant Terms) Question2:

12B.5-1(e) Investments and Services

12B.5-1(e) Investments Questionl:

12B.5-1(e) Investments Question2:

12B.5-1(e) Investments Question3:

12B.5-1(f) (SFPUC Bulk Water, Power and

Bulk Water: false
Bulk Power: false
Bulk Gas: false

12B.5-1(f) (SFPUC Bulk WPG)
Question2:

12B.5-1(f) (SFPUC Bulk WPG) Question1:

12B.5-1(d)(1) (No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Question1:
12B.5-1(d)(1) (No Vendors Comply) Question2:
12B.5-1(d)(1) (No Vendors Comply) Question3:
12B.5-1(d)(1) (No Vendors Comply) Question4:
12B.5-1(d)(1) (No Vendors Comply) Question5:

12B.5-1(d)(2)(No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Limited Question1:

This is a sole source database that the citizens of San Francisco came to expect us to carry. Not being able to provide these materials to our patrons is a
disservice to them.

12B.5-1(d)(1) (No Vendors Comply) Limited Question2 :

This is sole source.

12B.5-1(d)(1) (No Vendors Comply) Limited Question3:

It does not conflict. Vendor is still working on 12B certification, pending status
12B.5-1(d)(1) (No Vendors Comply) Limited Question4:

No

Run By : ServiceNow Admin 2025-10-30 11:40:24 Pacific Daylight Time





CMD 12B Waiver Details Page 5

12B.5-1(d)(2) (Bulk Purchasing)

Select OCA Solicitation Waiver:

Has MTA qualified agreement as Bulk
Purchasing under Charter Sec.
8A.102(b)?:

Detail the nature of this Bulk Purchasing transaction:
12B.5-1(d)(2) (Bulk Purchasing) Questionl:
12B.5-1(d)(2) (Bulk Purchasing) Question2:
12B.5-1(d)(2) (Bulk Purchasing) Question3:
12B.5-1(d)(2) (Bulk Purchasing) Question4:
12B.5-1(d)(2) (Bulk Purchasing) Question5:
12B.5-1(d)(2) (Bulk Purchasing) Question6:

128B.5-1(d)(3) (Sham Entity)

12B.5-1(d)(3) (Sham Entity) Question1:
12B.5-1(d)(3) (Sham Entity) Question2:
12B.5-1(d)(3) (Sham Entity) Question3:
12B.5-1(d)(3) (Sham Entity) Question4:

Activities

Additional comments:

Related List Title: Approval List
Table name: sysapproval_approver
Query Condition: Approval for = CMD12B0004603
Sort Order: Order in ascending order
1 Approvals
Approved Michael Lambert CMD 12B Waiver: 2025-10-29 07:15:07
CMD12B0004603
Related List Title: Metric List
Table name: metric_instance
Query Condition: Table = u_cmd_12b_waiver AND ID = 6aa655032b7036506469ff10de91bf02
Sort Order: None

Run By : ServiceNow Admin 2025-10-30 11:40:24 Pacific Daylight Time
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Calculation com
Created Definition Value Start Duration e

2025-10-29
07:01:10

2025-10-29
07:15:10

2025-10-29
07:15:10

2025-10-29
08:56:35

2025-10-29
09:46:50

2025-10-29
07:01:10

2025-10-29
07:15:10

2025-10-29
07:15:10

2025-10-29
08:56:35

2025-10-29
09:46:50

OCA 12B Metric

OCA 12B Metric

OCA 12B Metric

OCA 12B Metric

OCA 12B Metric

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

Assigned to
Duration

CMD 12B Waiver:
CMD12B0004603

CMD 12B Waiver:
CMD12B0004603

CMD 12B Waiver:
CMD12B0004603

CMD 12B Waiver:
CMD12B0004603

CMD 12B Waiver:
CMD12B0004603

CMD 12B Waiver:
CMD12B0004603

CMD 12B Waiver:
CMD12B0004603

CMD 12B Waiver:
CMD12B0004603

CMD 12B Waiver:
CMD12B0004603

CMD 12B Waiver:
CMD12B0004603

Draft

Dept. Head
approval

Draft

Awaiting CMD
Analyst Approval

Rejected by CMD
Analyst

Draft

Dept. Head
approval

Draft

Awaiting CMD
Analyst Approval

Rejected by CMD
Analyst

2025-10-29
07:01:07

2025-10-29
07:15:08

2025-10-29
07:15:08

2025-10-29
08:56:35

2025-10-29
09:46:49

2025-10-29
07:01:07

2025-10-29
07:15:08

2025-10-29
07:15:08

2025-10-29
08:56:35

2025-10-29
09:46:49

2025-10-29
07:15:08

2025-10-29
07:15:08

2025-10-29
08:56:35

2025-10-29
09:46:49

2025-10-29
07:15:08

2025-10-29
07:15:08

2025-10-29
08:56:35

2025-10-29
09:46:49

14 Minutes

0 Seconds

1 Hour 41 Minutes

50 Minutes

14 Minutes

0 Seconds

1 Hour 41 Minutes

50 Minutes

10 Metrics

true

true

true

true

false

true

true

true

true

false

Run By : ServiceNow Admin

2025-10-30 11:40:24 Pacific Daylight Time
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Report Title:
Run Date and Time:
Run by:

Table name:

CMD 12B Waiver

Number:
Requested for:

Department Head/Delegated
authority:

Opened:

Short Description:

CMD 12B Waiver Details
2025-10-30 11:40:45 Pacific Daylight Time
ServiceNow Admin

u_cmd_12b_waiver

CMD12B0004604
Shirley Yoshida

Michael Lambert

2025-10-29 13:06:37

Request Status:

State:

Waiver Type:

12B Waiver Type:
Requesting Department:
Requester Phone:
Awaiting Info from:
Awaiting Info reason:
Opened by:

Watch list:

Statista Inc., Contractor, shall supply Campus License International with ecommerceDB

Supplier ID:

Is this a new waiver or are you
modifying a previously approved
waiver?:

Last Approved 12B Waiver Request:

Document Type:

12B Waiver Justification:

City Treasurer:

Admin Code Chapter:

Select Chapter 21.04 Section:

Confirm Dept. has documented this
agreement as a Sole Source:

Advertising:

Commodities, Equipment and
Hardware :

Equipment and Vehicle Lease:
On Premise Software and Support:

Online Content, Reports, Periodicals
and Journals:

Professional and General Services:

Software as a Service (SaaS) and
Cloud Software Applications:

Vehicles and Trailers:

0000010466

Modification — Prior Waiver Approved
in ServiceNow

CMD12B0001253

Contract
12B.5-1(d)(1) (No Vendors Comply)
Jose Cisneros

Chapter 21 Goods and Services

false

false

false
false

true

false

false

false

Requested Amount:

Increase Amount:

Previously Approved Amount:

Total Requested Amount:

Enter Contract ID:

Enter Requisition ID:
Enter Purchase Order ID:
Enter Direct Voucher ID:
Waiver Start Date:
Waiver End Date:

Detail the purpose of this contract is and what goods and/or services the contra:

Completed
Completed

12B Waiver

Limited (Under 250K)
LIB

(415) 557-4209

Shirley Yoshida
Shirley Yoshida, Marcus Lange

$0.00
$32,155.00
$161,254.00
$193,409.00

1000016811

2022-11-01
2026-10-31

Run By : ServiceNow Admin

2025-10-30 11:40:45 Pacific Daylight Time





CMD 12B Waiver Details Page 2

Statista is an online statistics, market research and business intelligence portal. It provides access to data from market and opinion research institutions, as
well as from business organizations and government institutions in English, French, German and Spanish. The purpose to this product is to provide patrons
of SFPL online information and services they require and request for business and personal reasons. This is a sole source product given Statista maintains
all copyright privileges for their products and products must be purchased directly through Statista.

If you have made an effort to have the supplier comply, explain it here. If not,:
| have email the vendor encouraging them to be 12B compliant and attached the 12B Compliance Process to vendor

Cancel Notes:

CMD Analyst

CMD Analyst: Ruth Santana CMD Director: Regina Chan

CMD Analyst Decision: Reviewed and Approved Select the reason for this request: 12B.5-1(d)(1) (No Vendors Comply)
CMD Analyst Comments: Provides patrons of SFPL online

information and services they require
and request for business and personal
reasons, the access offers data from
market and opinion research
institutions, as well as from business
organizations and government
institutions in English, French,
German and Spanish.

CMD Director

CMD Director: Regina Chan CMD Director Decision: Reviewed and Approved

Reason for Determination:
Approved per 12B.5-1(d)(1)

12B.5-1(a)(1) (Non Property Contracts)

Select OCA Solicitation Waiver:

Sole Source — Non Property Contract
Justification Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427?:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source:

12B.5-1(a)(1) (Property Contracts)

City Property Status:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427?:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Run By : ServiceNow Admin 2025-10-30 11:40:45 Pacific Daylight Time





CMD 12B Waiver Details Page 3

CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Questionl:

CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Question2:

12B.5-1(a)(1)(Property Contracts)

Sole Source — Property Contract
Justification Reason:

12B.5-1(a)(2) (Declared Emergency)

12B.5-1(a)(2) (Declared Emergency) Question2:

12B.5-1(a)(3) (Specialized Litigation)

12B.5-1(a)(3) (Specialized Litigation) Question1 :

12B.5-1(a)(3) (Specialized Litigation) Question2:

12B.5-1(b) (Public Entity-Non Property)

Select OCA Solicitation Waiver:

Public Entity Sole Source — Non
Property Contract Justification
Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source (Public Entity):

12B.5-1(b) (Public Entity-Property)

12B.5-1(b) (Public Entity SS-PC) Question1:

12B.5-1(b) (Public Entity - Substantial)

12B.5-1(b) (Public Entity-SPI)
Question1:

12B.5-1(c) (Conflicting Grant Terms)

12B.5-1(c) (Conflicting Grant Terms) Question1:

12B.5-1(c) (Conflicting Grant Terms) Question2:

12B.5-1(e) Investments and Services

12B.5-1(e) Investments Questionl:

12B.5-1(e) Investments Question2:

12B.5-1(e) Investments Question3:

Run By : ServiceNow Admin 2025-10-30 11:40:45 Pacific Daylight Time
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12B.5-1(f) (SFPUC Bulk Water, Power and

Bulk Water: false
Bulk Power: false
Bulk Gas: false

12B.5-1(f) (SFPUC Bulk WPG)
Question2:

12B.5-1(f) (SFPUC Bulk WPG) Question1:

12B.5-1(d)(2) (No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Question1:
12B.5-1(d)(1) (No Vendors Comply) Question2:
12B.5-1(d)(1) (No Vendors Comply) Question3:
12B.5-1(d)(1) (No Vendors Comply) Question4:
12B.5-1(d)(1) (No Vendors Comply) Question5:

12B.5-1(d)(1)(No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Limited Question1:

This is a sole source database that the citizens of San Francisco came to expect us to carry. Not being able to provide these materials to our patrons is a
disservice to them.

12B.5-1(d)(1) (No Vendors Comply) Limited Question2 :

This is sole source.

12B.5-1(d)(1) (No Vendors Comply) Limited Question3:

It does not conflict. Vendor is still working on 12B certification, pending status
12B.5-1(d)(1) (No Vendors Comply) Limited Question4:

No

12B.5-1(d)(2) (Bulk Purchasing)

Select OCA Solicitation Waiver:

Has MTA qualified agreement as Bulk
Purchasing under Charter Sec.
8A.102(b)?:

Detail the nature of this Bulk Purchasing transaction:
12B.5-1(d)(2) (Bulk Purchasing) Questionl:
12B.5-1(d)(2) (Bulk Purchasing) Question2:
12B.5-1(d)(2) (Bulk Purchasing) Question3:
12B.5-1(d)(2) (Bulk Purchasing) Question4:
12B.5-1(d)(2) (Bulk Purchasing) Question5:
12B.5-1(d)(2) (Bulk Purchasing) Question6:

12B.5-1(d)(3) (Sham Entity)

12B.5-1(d)(3) (Sham Entity) Question1:
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12B.5-1(d)(3) (Sham Entity) Question2:
12B.5-1(d)(3) (Sham Entity) Question3:
12B.5-1(d)(3) (Sham Entity) Question4:

Additional comments:

Related List Title: Approval List

Table name: sysapproval_approver
Query Condition: Approval for = CMD12B0004604
Sort Order: Order in ascending order

1 Approvals

Approved Michael Lambert CMD 12B Waiver: 2025-10-29 13:07:39
CMD12B0004604

Related List Title: Metric List

Table name: metric_instance
Query Condition: Table = u_cmd_12b_waiver AND ID = 1b2d26032bf836506469ff10de91bfeb
Sort Order: None

A . Calculation com
__

12 Metrics

2025-10-29 OCA 12B Metric  CMD 12B Waiver: Completed 2025-10-29 false
14:57:05 CMD12B0004604 14:57:04

2025-10-29 OCA 12B Metric ~ CMD 12B Waiver: Draft 2025-10-29 2025-10-29 1 Minute true

13:06:40 CMD12B0004604 13:06:37 13:07:39

2025-10-29 OCA 12B Metric  CMD 12B Waiver: Draft 2025-10-29 2025-10-29 1 Second true

13:07:40 CMD12B0004604 13:07:39 13:07:40

2025-10-29 OCA 12B Metric  CMD 12B Waiver: Dept. Head 2025-10-29 2025-10-29 23 Minutes true

13:07:40 CMD12B0004604 approval 13:07:40 13:31:07

2025-10-29 OCA 12B Metric  CMD 12B Waiver: Awaiting CMD 2025-10-29 2025-10-29 13 Minutes true

13:31:10 CMD12B0004604 Analyst Approval 13:31:07 13:44:25

2025-10-29 OCA 12B Metric  CMD 12B Waiver: Awaiting CMD 2025-10-29 2025-10-29 1 Hour 12 Minutes true

13:44:30 CMD12B0004604 Director Approval 13:44:25 14:57:04

2025-10-29 Assigned to CMD 12B Waiver: Completed 2025-10-29 false
14:57:05 Duration CMD12B0004604 14:57:04
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Calculation com
__

2025-10-29 Assigned to CMD 12B Waiver: Draft 2025-10-29 2025-10-29 1 Minute true
13:06:40 Duration CMD12B0004604 13:06:37 13:07:39
2025-10-29 Assigned to CMD 12B Waiver: Draft 2025-10-29 2025-10-29 1 Second true
13:07:40 Duration CMD12B0004604 13:07:39 13:07:40
2025-10-29 Assigned to CMD 12B Waiver: Dept. Head 2025-10-29 2025-10-29 23 Minutes true
13:07:40 Duration CMD12B0004604 approval 13:07:40 13:31:07
2025-10-29 Assigned to CMD 12B Waiver: Awaiting CMD 2025-10-29 2025-10-29 13 Minutes true
13:31:11 Duration CMD12B0004604 Analyst Approval 13:31:07 13:44:25
2025-10-29 Assigned to CMD 12B Waiver: Awaiting CMD 2025-10-29 2025-10-29 1 Hour 12 Minutes true
13:44:30 Duration CMD12B0004604 Director Approval 13:44:25 14:57:04
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CMD 12B Waiver Details

Page 1

Report Title:
Run Date and Time:
Run by:

Table name:

CMD 12B Waiver

Number:
Requested for:

Department Head/Delegated
authority:

Opened:

Short Description:

CMD 12B Waiver Details
2025-10-30 11:41:11 Pacific Daylight Time
ServiceNow Admin

u_cmd_12b_waiver

CMD12B0004605
Leon Ho

Michelle Ruggels

2025-10-29 14:06:49

Inventory cycle count services for LHH Pharmacy Department.

Supplier ID:

Is this a new waiver or are you
modifying a previously approved
waiver?:

Last Approved 12B Waiver Request:

Document Type:

12B Waiver Justification:

City Treasurer:

Admin Code Chapter:

Select Chapter 21.04 Section:

Confirm Dept. has documented this
agreement as a Sole Source:

Advertising:

Commodities, Equipment and
Hardware :

Equipment and Vehicle Lease:
On Premise Software and Support:

Online Content, Reports, Periodicals
and Journals:

Professional and General Services:

Software as a Service (SaaS) and
Cloud Software Applications:

Vehicles and Trailers:

0000059478

New Waiver

Purchase Order
12B.5-1(d)(1) (No Vendors Comply)
Jose Cisneros

Chapter 21 Goods and Services

false

true

false
false

false

false

false

false

Request Status:

State:

Waiver Type:

12B Waiver Type:
Requesting Department:
Requester Phone:
Awaiting Info from:
Awaiting Info reason:
Opened by:

Watch list:

Requested Amount:

Increase Amount:

Previously Approved Amount:

Total Requested Amount:

Enter Contract ID:

Enter Requisition ID:
Enter Purchase Order ID:
Enter Direct Voucher ID:
Waiver Start Date:
Waiver End Date:

Detail the purpose of this contract is and what goods and/or services the contra:

Awaiting CMD Analyst Approval
Work in Progress

12B Waiver

Standard

DPH

(628) 754-2326

Leon Ho

$7,997.96
$0.00
$0.00
$7,997.96

0000972368

2025-10-29
2026-06-30

Run By : ServiceNow Admin
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(a) The Animal Connection

(b) The Animal Connection sell agricultural supplies that Laguna Honda Hospital need to purchase for the farm.

(c) LHH Honda Hospital need to purchase agricultural supplies from The Animal Connection to operate the farm and feed the animal.
If you have made an effort to have the supplier comply, explain it here. If not,:
We have requested The Animal Connection to become 12B compliance. In the interim, we are seeking a waiver to order agricultural supplies.

Cancel Notes:

CMD Analyst

CMD Analyst: CMD Director:

CMD Analyst Decision: Select the reason for this request:
CMD Analyst Comments:

CMD Director

CMD Director: CMD Director Decision:

Reason for Determination:

12B.5-1(a)(1) (Non Property Contracts)

Select OCA Solicitation Waiver:

Sole Source — Non Property Contract
Justification Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source:

12B.5-1(a)(1) (Property Contracts)

City Property Status:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Questionl:

CMD 12B.5-1(a)(1) (Sole Source — Property Contracts) Question2:

12B.5-1(a)(1)(Property Contracts)

Sole Source — Property Contract
Justification Reason:
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12B.5-1(a)(2) (Declared Emergency)

12B.5-1(a)(2) (Declared Emergency) Question2:

12B.5-1(a)(3) (Specialized Litigation)

12B.5-1(a)(3) (Specialized Litigation) Questionl :

12B.5-1(a)(3) (Specialized Litigation) Question2:

12B.5-1(b) (Public Entity-Non Property)

Select OCA Solicitation Waiver:

Public Entity Sole Source — Non
Property Contract Justification
Reason:

Has DPH Commission qualified this
agreement as a Sole Source under
Chpt 21.427:

Has MTA qualified this agreement as
a Sole Source under Charter Sec.
8A.102(b)?:

Explain why this is a Sole Source (Public Entity):

12B.5-1(b) (Public Entity-Property)

12B.5-1(b) (Public Entity SS-PC) Question1:

12B.5-1(b) (Public Entity - Substantial)

12B.5-1(b) (Public Entity-SPI)
Questionl:

12B.5-1(c) (Conflicting Grant Terms)

12B.5-1(c) (Conflicting Grant Terms) Question1:

12B.5-1(c) (Conflicting Grant Terms) Question2:

12B.5-1(e) Investments and Services

12B.5-1(e) Investments Questionl:

12B.5-1(e) Investments Question2:

12B.5-1(e) Investments Question3:

12B.5-1(f) (SFPUC Bulk Water, Power and

Bulk Water: false
Bulk Power: false
Bulk Gas: false

12B.5-1(f) (SFPUC Bulk WPG)
Question2:
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12B.5-1(f) (SFPUC Bulk WPG) Questionl:

12B.5-1(d)(1) (No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Question1:

LHH Honda Hospital need to purchase agricultural supplies from The Animal Connection to operate the farm and feed the animal.
12B.5-1(d)(1) (No Vendors Comply) Question2:

The Animal Connection have a new owner and vendor Suppier ID 0000059478. The new owner is in the process to become 12B compliance.
12B.5-1(d)(1) (No Vendors Comply) Question3:

We have requested The Animal Connection to become 12B compliance. In the interim, we are seeking a waiver to order agricultural supplies.
12B.5-1(d)(1) (No Vendors Comply) Question4:

LHH Honda Hospital need to purchase agricultural supplies from The Animal Connection to operate the farm and feed the animal.
12B.5-1(d)(1) (No Vendors Comply) Question5:

Not Applicable

12B.5-1(d)(1)(No Vendors Comply)

12B.5-1(d)(1) (No Vendors Comply) Limited Question1:
12B.5-1(d)(1) (No Vendors Comply) Limited Question2 :
12B.5-1(d)(1) (No Vendors Comply) Limited Question3:

12B.5-1(d)(1) (No Vendors Comply) Limited Question4:

12B.5-1(d)(2) (Bulk Purchasing)

Select OCA Solicitation Waiver:

Has MTA qualified agreement as Bulk
Purchasing under Charter Sec.
8A.102(b)?:

Detail the nature of this Bulk Purchasing transaction:
12B.5-1(d)(2) (Bulk Purchasing) Questionl:
12B.5-1(d)(2) (Bulk Purchasing) Question2:
12B.5-1(d)(2) (Bulk Purchasing) Question3:
12B.5-1(d)(2) (Bulk Purchasing) Question4:
12B.5-1(d)(2) (Bulk Purchasing) Question5:
12B.5-1(d)(2) (Bulk Purchasing) Question6:

12B.5-1(d)(3) (Sham Entity)

12B.5-1(d)(3) (Sham Entity) Question:
12B.5-1(d)(3) (Sham Entity) Question2:
12B.5-1(d)(3) (Sham Entity) Question3:
12B.5-1(d)(3) (Sham Entity) Question4:

Activities

Additional comments:
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Related List Title: Approval List
Table name: sysapproval_approver
Query Condition: Approval for = CMD12B0004605
Sort Order: Order in ascending order
1 Approvals

Approved Michelle Ruggels CMD 12B Waiver: 2025-10-29 14:19:10
CMD12B0004605

Related List Title: Metric List

Table name: metric_instance
Query Condition: Table = u_cmd_12b_waiver AND ID = d1fa728b2b3c36506469ff10de91bfe0
Sort Order: None

. . Calculation com
Created Definition Value Start Duration lze

8 Metrics

2025-10-29 OCA 12B Metric  CMD 12B Waiver: Awaiting CMD 2025-10-29 false
15:29:00 CMD12B0004605 Analyst Approval 15:28:58

2025-10-29 OCA 12B Metric ~ CMD 12B Waiver: Draft 2025-10-29 2025-10-29 12 Minutes true
14:06:50 CMD12B0004605 14:06:50 14:19:10

2025-10-29 OCA 12B Metric  CMD 12B Waiver: Draft 2025-10-29 2025-10-29 0 Seconds true
14:19:10 CMD12B0004605 14:19:10 14:19:10

2025-10-29 OCA 12B Metric  CMD 12B Waiver: Dept. Head 2025-10-29 2025-10-29 1 Hour 9 Minutes  true
14:19:10 CMD12B0004605 approval 14:19:10 15:28:58

2025-10-29 Assigned to CMD 12B Waiver: Awaiting CMD 2025-10-29 false
15:29:00 Duration CMD12B0004605 Analyst Approval 15:28:58

2025-10-29 Assigned to CMD 12B Waiver: Draft 2025-10-29 2025-10-29 12 Minutes true
14:06:50 Duration CMD12B0004605 14:06:50 14:19:10

2025-10-29 Assigned to CMD 12B Waiver: Draft 2025-10-29 2025-10-29 0 Seconds true
14:19:10 Duration CMD12B0004605 14:19:10 14:19:10

2025-10-29 Assigned to CMD 12B Waiver: Dept. Head 2025-10-29 2025-10-29 1 Hour 9 Minutes true
14:19:10 Duration CMD12B0004605 approval 14:19:10 15:28:58
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FILE NO. 2025-07-COE RESOLUTION FILE NUMBER 2025-07-COE

[Support for Retaining the Commission on the Environment’s Governance Body Status]

Resolution urging the Board of Supervisors, Mayor, and Commission Streamlining Task Force to

Support Retaining the Commission on the Environment’s Governance Body Status.

WHEREAS, The Commission on the Environment is an established 29-year-old governance
body that was created when San Francisco voters passed a charter amendment in 1995, with the
objective to improve, enhance, and preserve the environment; and to promote San Francisco’s long-
term environmental sustainability, as laid out in Section 4.118 of the City Charter; and

WHEREAS, The Commission on the Environment is responsible for the oversight and
management of the San Francisco Environment Department; and

WHEREAS, The San Francisco Environment Department, under the Commission’s direction,
has successfully pioneered local environmental policies and programs such as the adoption of the three-
bin waste management system, the City’s original Sustainability Plan in 1997, the Integrated Pest
Management Program, the Safe Medicine Disposal Program, the City’s municipal Buy Green
initiatives, the prohibition of flame retardants in furniture, the development of the Environmental
Justice Grants Program, the ban on single use plastic bags, the requirements for electric vehicle
readiness in new construction, the formulation of the City’s ambitious net-zero emission goals by 2040,
the mandates for fossil fuel-free, all-electric new construction requirements, and—most recently—the
requirements for all-electric major renovations; and

WHEREAS, These landmark environmental ordinances and bold climate action initiatives have
been recognized and emulated both nationally and internationally and have secured San Francisco’s
status as a global environmental leader; and

WHEREAS, San Francisco’s trailblazing efforts culminated in San Francisco’s selection as the

host city for the Global Climate Action Summit in 2018; and

Commission on the Environment Page 1 October 27, 2025
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WHEREAS, San Francisco’s Board of Supervisors declared a climate emergency in April 2019,
requesting immediate and accelerated actions locally to address the climate crisis; and

WHEREAS, The City adopted its updated Climate Action Plan in 2021, featuring 34 strategies
and 174 associated actions designed to address the climate crisis; and

WHEREAS, Since FY 22-23 — FY 24-25, the City appropriated approximately $6 million of
General Fund dollars between 2022-2025 to support the Department’s Climate, Building
Decarbonization, Climate Equity Hub, and Clean Transportation Teams; and

WHEREAS, The Department leveraged General Fund dollars to win $84 million in grants since
2022; and

WHEREAS, Today, commitments to climate action and the necessary funding for that climate
action are being rolled back at the federal level; and

WHEREAS, In 2025, the federal government reversed key environmental commitments and
weakened climate protections, including rolling back clean energy investments, incentives, and the
Environmental Protection Agency’s Endangerment Finding; and

WHEREAS, The federal government has frozen or rescinded approximately $38 million in
federal grants previously awarded to the San Francisco Environment Department, including $36.2
million in funding for EV infrastructure and building decarbonization; and

WHEREAS, The federal government’s abandonment of climate protection has placed additional
pressure on local jurisdictions to curb the climate crisis and prioritize the health and safety of their
communities; and

WHEREAS, The City reduced the Environment Department’s annual budget by approximately
$1.2 million for Fiscal Year 2025-26; and

WHEREAS, The Environment Department is projected to incur an additional budget reduction

of $0.9 million in Fiscal Year 2026-27 as the City further reduces General Fund Dollars and the San
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Francisco Public Utilities Commission ends its approximately two-decade work order with the
Department; and

WHEREAS, In September 2025, the Commission Streamlining Task Force, established under
Proposition E, voted 4-1 to convert the Commission on the Environment to an advisory body that will
sunset after three (3) years; and

WHEREAS, A significant environmental and climate policy-making and City-wide
coordination vacuum would be created with the elimination of the Commission; and

WHEREAS, The decision to convert and potentially eliminate the Commission on the
Environment will eliminate the only public forum dedicated to climate and environmental issues in San
Francisco, and signal San Francisco’s declining commitment to addressing those issues, despite the
climate emergency that the City faces and that was formally declared by the City in April 2019; and

WHEREAS, The recent and upcoming Environment Department budget cuts will significantly
and adversely impact the Department’s ability to implement the City’s Climate Action Plan at a time
when local climate action is more important than ever; and

WHEREAS, In aggregate, these actions threaten San Francisco’s position as a global climate
and environmental innovation leader; now, therefore be it,

RESOLVED, That the Commission on the Environment opposes the current recommendation
by the Commission Streamlining Task Force to convert the Commission to an advisory body that will
sunset after three (3) years; and, be it

FURTHER RESOLVED, That the Commission on the Environment urges the Board of
Supervisors, Mayor, and Commission Streamlining Task Force to retain the Commission on the
Environment’s governance body status; and, be it

FURTHER RESOLVED, That the Commission on the Environment urges the Board of

Supervisors and Mayor to adequately fund the Department and the Climate Action Plan to maintain San

Commission on the Environment Page 3 October 27, 2025
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Francisco’s global leadership on climate and fulfill the commitments to addressing the climate

emergency as outlined in the City’s Climate Emergency Resolution.

I hereby certify that this Resolution was adopted by the Commission on the Environment at its

meeting on October 27, 2025.

Alice Hur, Commission Affairs Officer

Vote: 6-0 Approved

Ayes: Commissioners Bermejo, Hunter, Riles, Sullivan, Tompkins, Yuen
Noes: None

Absent: Commissioner Ahn
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Attachment #2
COVID-19 ELC Enhancing Detection Expansion

Spend Plan
County Name: San Francisco
[Position itle™ ‘Annual Satary FTE% | TotalSalary | BenefitRate | ol benefits Combined Satary and REVISED BUDGET. Aproval Status £90 Review Comments e
30.5 Months) Benefits 1720 ustifcation
2| Rssistant Purchaser (1950) - Amy Kuian (Danel 5457800 3 3165933 | 35.00% Ti0807 2740,
| dinator (2593) - Done 147,316.00 2% 25780300 35.00% 50,231 348,034
#li2) Project Manager (2593) - Adi Yo 261,352.00 36% 5270400 35.00% 182,946 705,650, CDPH Approved
126,022.00 2% 29405133 35.00% 102,917 396,969,
140,868.00 23% 176,085.00| _35.00% 61,629, 237,714,
114,556.00 4% 85917.00] 3500% 30,070, 115,987
110,968.00 23% 138,71000]  35.00% 48,548, 187,258,
212,368.00 3% 38934133 3500% 136,269. 525,610,
110,890.00 1% 7392667 3500% 25874 59,801
144,352.00 7.00 1% 8420533|  3500% 29,471 113,677
Monica; Woo, 775,476.00 27.00 1% 174482100 35.00% 610,687, 2,355,508,
371,150.00 5% 52,78750| 3500% 475, 125,263
324,688.00 5% 81,17200] 3500% ,410. 109,582
120,666.00 14% 5049950  35.00% 674, 122,174,
115,414.00 30% 192,356.67 | 35.00% 324, 259,681
2 1840 Junlor Management Assistant - TBD_ '98,046.00 5% 187,02150]_ 35.00% 772, 253,69, ‘COPH Approved
2[{1) Epidemiologist/Informatician(2802) - Done 83,226.00 36% 16645200 35.00% 258, 24,710,
2 (1) Nurse Manager (2322) - Clement, Joseph 284,232.00 5% 7105800 3500% 870, 55,928,
#[(2) Business Analyst (1054) - Done 276,796.00 29% 44979350 3500% 157,427, 607,221
188,894.00 % 54,447.00| 3500% 33,056. 127,503
198,276.00 2% 132,18400]  35.00% 46,264 178,448,
185,146.00 3% 401,10967|  3500% 140,402 541,552
159,526.00 7% 23988900 35.00% 83,961 323,850
[ 87,074.00 1% 6530550 35.00% 22,856. 88,162
) Health Program Coordinator | (2581) - Carlos Cortes; Tallbah 131,716.00 20% 148,18050|  35.00% 51863, 200,043,
incente Cordero
fanager (2593) -Done s 1089000 a0 3 3656333 | _35.00% 1253717 550050
Worker /Program Manager Support (2586) - Done. s om0 1200 8% 67,758.00 _35.00% 2371530 9147330
h Program Il Program Manager Support Project Manager (2551)[ S 99,138.00 1200 8% 95,138.00] _35.00% 3463830 13383630
Worker V/Site Manager (2588) - Gasca, lisa (Done] s saeio0 1500 0% 26256800 3500% 58,838.80 381,466,680
% - -
455,264.00 25% 72716800 35.00% 254,508, 581,676,
309,426.00 2% 41256800 35.00% 144,398, 556,966,
151,034.00 5% 3775850 35.00% 1315, 50973,
150,000.00 30% 250,00000 35.00% 87,500, 337,500
134,134.00 5a% 402,40200 35.00% 140,820, 543,202
% [ ssoon [ - -
— sswmmats] 985,060 11,513,804 o T
ert for two-year supply (52, M1 s 0637151 677/ lease confirm the dates for the two-year supply of GeneXpert Testing Reagents. LH)
ofiT webcams, WiFl g 5888959 i i, Eddy.(VR)
«[Giear Labs sequencing reagents (52M2) 287,798.52
<[ai 2 243,082 PO request 62123 for $102,964 87 (pending next revision]
2] -
Total Supplies 79993774 S
[Travel for PHD (51, M1) e et
instate T Is 2875
(Outof state I Is 779458
oot Total Travel] s L= Local Description/Justiication
b 5 g
|Cepheid Geno 2] s 1268077
*|Ctear S 116,285.00
(1) Lage pharmaceutica grade refgeraors 3 u (511 5 1556077 o Approved Fease note updated
“[BioFire Equipment and Maintenance (52,M2) B 07.70015 COCApproved [lease note updated
e[Emergency Response Vericle (52,M3) g COC Approved 72172024 Approved by COC/WH (AC)
11.20.25 : ed him to
Jace. (k)
?|Revkam e (52, M2) Roche cobas 5800 system 5 - COC Approved [Please note updated __[2/27:Total costof £ T DC request (6
#[Fisher Realthcare (3) Centrifuges (52, M2 5453594 COC Approved
[Cardinal Health ULT 40 Freezer 52, M2] 14,02033 COC Approved
aasa3975 Local Description/Justifcation
3 Waccine Storage and 7559351 CoPH Approved
{15 Small Refrigerators 1.8 cu (52,800 5) 1547.90 676722 Plon 56, W3; e KD
*[15) Medium Refrigerators 5.5 cu ft (53,500 x 51 - 676722 olan 56, M3 refi (kI
[0} SmolFoccine-Transport Unie{5580-10) Small Vaccine Transport Units (6781.98 x 7 CoolCube 03 and §596.13 x2 Cube 28U 5661
+[{10) Medium Vacdine Transport Units (5800 x 26) 9307
{15 Lorge Vaccine Transport Units (51,400 x3) 6605
el 1)+ Wendy & Eric 7475
[Registration and lodging for DWeek2023 Boston, MA October 1115, 2023 i), 255
7D 1 -
yss LEAN Healthcare 2023 registration in G Vi), wavel requested 256192
Wicrobe June 5th-19th, 2023 for Microbiologst | & i, ab Managers, or PHL Lab Director el Moore, Antoria :
APHL2026 610, 2026 or (4) Microbiologist | & s, Lab Managers, or PHL Lab Director 751380
#[ata Analytc Software Training/staff Development. 2,989.38 i ML)
Total Other] § 158516455
oo Local Description/Justification
{Color Heath - igh vaume testingses (52, 4] 5 5420499.08 Approved -See EPO Comments
) B B
e g 72605849
“[Feuna £ g 317372002
E 5 5
4 B 5
g 720000000
Jand care through Community Outreach and Wellness Teams.(55,M3)
+|UCSF-community outreach and vaccine pop-up saffing. ] 247,658.00
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From: Rodriguez, Alyssa@CDPH

To: Argueta, Adriana (DPH); Selembo, Taylor@CDPH; CDPH Local Emergency Fundin:
Cc: Woo, Win See (DPH); Zeng, Sharon (DPH
Subject: RE: San Francisco ELC #3 Invoice and Expenditure Report: August 2025
Date: Monday, October 27, 2025 1:14:22 PM
Attachments: image001.png
image002.png

image003.pna
image004.ona
image005.png
image006.png
image007.ona
image008.pnq
San Francisco ELC Expansion Budaet Revision 10.15.25 APPROVED 10.27.25.xlsx
Importance: High

Hi Adriana,

| apologize for the delay. The attached revision is now APPROVED. Please make sure to use the attached for
future expenditure reports.

Thank you,

Alyssa Rodriguez

Contract Manager

Contract Coordination Unit

Local Coordination Section

Center for Preparedness and Response | California Department of Public Health
W: +1 (279) 667-2273

Alyssa.Rodriguez@cdph.ca.gov

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or legally privileged information.
It is solely for the use of the intended recipient(s). Unauthorized interception, review, use or disclosure is prohibited and may
violate applicable laws including the Electronic Communications Privacy Act. If you are not the intended recipient, please contact
the sender and destroy all copies of the communication. Your receipt of this message is not intended to waive any applicable
privilege.

From: Argueta, Adriana (DPH) <adriana.argueta@sfdph.org>

Sent: Thursday, October 23, 2025 11:09 AM

To: Selembo, Taylor@CDPH <Taylor.Selembo@cdph.ca.gov>; Rodriguez, Alyssa@CDPH <Alyssa.Rodriguez@cdph.ca.gov>;
CDPH Local Emergency Funding <LocalEmergencyFunding@cdph.ca.gov>

Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zeng@sfdph.org>

Subject: Re: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

Good morning Taylor,
Thank you for your confirmation. I am confirming that the two Physician Specialists and Nurse Manager do not
provide direct medical care.

Best regards,
Adriana

Adriana Argueta, MPH (she/her/ella)
Grants Manager
Population Health Division | San Francisco Department of Public Health
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POPULATION HEALTH DIVISION
SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

ADMINISTRATION, POLICY, AND
R PERFORMANCE BRANCH







Instructions


			COVID-19 ELC Enhancing Detection Expansion Spend Plan - Attachment #2


			Spend Plan Instructions





			Personnel


			Position Title			Please include the title of the position within this cell. If you know who the incumbent is, please also include their name. If unknown, please indicate TBD or Vacant.





			Annual Salary			The annual salary should be the employee's true annual salary regardless of their FTE percentage and the number of months  they will work on the ELC Expansion grant.





			Budgeted Months			Please indicate the number of months the employee is projected to work on the ELC Expansion grant. The term of the grant is January 15, 2020 through July 31, 2023 which is 30.5 months. 





			FTE %			The FTE % will auto-populate based on the number of months the employee is working on the ELC Expansion grant. 





			Total Salary			The Total Salary will auto-populate based on the Annual Salary and FTE % the employee is working on the ELC Expansion grant.





			Benefit Rate			Please indicate the percentage Benefit Rate for each position.





			Total Benefits			The Total Benefits will auto-populate based on the Total Salary and Benefit Rate % for the employee.





			Combined Salary and Benefits			The Combined Salary and Benefits will auto-populate based on the Total Salary + Total Benefits.





			Supplies


						General office supplies may be shown by an estimated amount per month times the number of months in this budget category. Major supply items (<$5,000) should be justified and related to specific program objectives and personnel. Provide justification and relate it to specific program objectives.





			Travel


						Provide details of what the travel is intended to accomplish. (e.g., advisory committees, review panels, etc.).
Include details such as airfare, mileage, hotel, per diem, etc.
Provide justification for both in-state and out-of-state travel.





			Equipment


						Useful life of more than one year AND a cost of ≥$5,000 per unit. Consider maintenance costs in budget. 
Required Documentation: 
On County Letterhead, provide justification which includes the use and relationship to the specific program objectives. Provide three bids/quotes or a copy of a Local Emergency Declaration which allows you to bypass normal contracting and procurement requirements. 

Request will be sent to CDC for review prior to purchase approval.






			Other


						Contains items not included in previous budget categories. Provide justification which includes the use and relationship to the specific program objectives. Give unit cost and quantities when applicable. 



						Special Conditions:


						For Renovation/Minor Construction, provide the following on County Letterhead:
 1.  A description of the renovation or minor construction,
 2. The justification of how the renovations or minor construction will relate to activities in the approved workplan.
3. A quote or bid justifying the cost that is being requested in the redirection.

Request will be sent to CDC for review prior to purchase approval.



						For Testing Incentives/Stipends, provide a written justification on County Letterhead. Refer to the five elements listed below to address your use of incentives:
1. Justification- This can include reasons why the incentive is being proposed and the projected impact should the request be denied (e.g., slower adoption of practice, lower attendance, or completion of a training, etc.)
2. Cost Savings- The incentive plan needs to provide an estimate on how the use of incentives can help defray costs or have a positive return on investment, as defined in monetary terms. 
3. Define Amount. The amount per instance that is projected, as well as the total amount across all intended receivers of the incentives must be provided. 
4. Qualifications for Issuance. The incentive plan needs to include what the individuals who will receive the incentive must accomplish in order to receive the incentive. 
5. Method of Tracking. Provide a system in which the method of tracking will monitor/track the use of ELC funds to provide incentives. Included in the plan should be a way the recipient has safeguards to prevent misuse/abuse. 

If any of the elements are missing, the use of ELC funds for incentives will be denied. You cannot begin an incentive/stipend program until your justification has been approved by CDC.





			Subcontracts:


						Include the Subcontractor name(s) if known or you can put TBD; and you will also need to provide a brief description of the work they will perform. If possible, please tie your Subcontractors to the Activity within your Workplan.


						Special Conditions:


						For Renovation/Minor Construction, provide the following on County Letterhead:
 1.  A description of the renovation or minor construction,
 2. The justification of how the renovations or minor construction will relate to activities in the approved workplan.
3. A quote or bid justifying the cost that is being requested in the redirection.

Request will be sent to CDC for review prior to purchase approval.



						For Testing Incentives/Stipends, provide a written justification on County Letterhead. Refer to the five elements listed below to address your use of incentives:
1. Justification- This can include reasons why the incentive is being proposed and the projected impact should the request be denied (e.g., slower adoption of practice, lower attendance, or completion of a training, etc.)
2. Cost Savings- The incentive plan needs to provide an estimate on how the use of incentives can help defray costs or have a positive return on investment, as defined in monetary terms. 
3. Define Amount. The amount per instance that is projected, as well as the total amount across all intended receivers of the incentives must be provided. 
4. Qualifications for Issuance. The incentive plan needs to include what the individuals who will receive the incentive must accomplish in order to receive the incentive. 
5. Method of Tracking. Provide a system in which the method of tracking will monitor/track the use of ELC funds to provide incentives. Included in the plan should be a way the recipient has safeguards to prevent misuse/abuse. 

If any of the elements are missing, the use of ELC funds for incentives will be denied. You cannot begin an incentive/stipend program until your justification has been approved by CDC.





			Total Direct Costs


			Direct Costs include:			Combined total of Personnel, Supplies, Travel, Equipment, Other, and Subcontracts. Should your Agency require a formula for Modified Direct Costs, please reach out to the ELC Mailbox (CDPHELC@cdph.ca.gov) for assistance.





			Indirect Cost 


						Please enter your Indirect Cost Rate (ICR) percentage within cell E104. Please enter the amount that your ICR should calculate from; this is normally Total Personnel or Total Direct Costs. Your Agency has an approved rate on file with CDPH. If you don't know your Agency's approved ICR, please reach out to the ELC Mailbox (CDPHELC@cdph.ca.gov) for assistance.
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Spend Plan


						Attachment #2


						COVID-19 ELC Enhancing Detection Expansion 


						Spend Plan





						County Name:			San Francisco																					EPO Review Panel





						Position Title*			Annual Salary			Budgeted Months (1-30.5 Months)			FTE %			Total Salary			Benefit Rate			Total Benefits			Combined Salary and Benefits			REVISED BUDGET 
06-17-24			Approval Status			 EPO Review Comments			Local Description/Justification


			2			Assistant Purchaser (1950) - Amy Kwan (Done)			$   94,978.00			4.00			6%			$   31,659.33			35.00%			$   11,080.77			$   42,740.10


			3			Lab Operations Coordinator (2593) - Done			$   147,316.00			21.00			32%			$   257,803.00			35.00%			$   90,231.05			$   348,034.05


			4			(2) Project Manager (2593) - Adiana Argueta; Nancy Yu			$   261,352.00			24.00			36%			$   522,704.00			35.00%			$   182,946.40			$   705,650.40						CDPH Approved


			5			Training Coordinator (2593) - Hernandez, Berta (Done)			$   126,022.00			28.00			42%			$   294,051.33			35.00%			$   102,917.97			$   396,969.30


			6			Fiscal Analyst (1824) - Joe, Matthew			$   140,868.00			15.00			23%			$   176,085.00			35.00%			$   61,629.75			$   237,714.75


			7			Health Program Planner (2818) - Rodriguez, Priscilla			$   114,556.00			9.00			14%			$   85,917.00			35.00%			$   30,070.95			$   115,987.95


			8			HR Analyst (1244) - Done			$   110,968.00			15.00			23%			$   138,710.00			35.00%			$   48,548.50			$   187,258.50


			9			(2) Epidemiologist (2803) - Done			$   212,368.00			22.00			33%			$   389,341.33			35.00%			$   136,269.47			$   525,610.80


			10			Equity Coordinator (2593) - Done			$   110,890.00			8.00			12%			$   73,926.67			35.00%			$   25,874.33			$   99,801.00


			12			(2) Lab Technician (2416) (1 filled) - Lin, Linda			$   144,352.00			7.00			11%			$   84,205.33			35.00%			$   29,471.87			$   113,677.20


			13			(5) Microbiologist I (2463) (2 filled) - Shieh, Annie; Jacinto, Monica; Woo, Amanda; Padgett, Mayreen; Tadesse, Abiy			$   775,476.00			27.00			41%			$   1,744,821.00			35.00%			$   610,687.35			$   2,355,508.35


			14			(1) Supervising Physician Specialist (2233) - Han, George			$   371,150.00			3.00			5%			$   92,787.50			35.00%			$   32,475.63			$   125,263.13


			15			(1) Senior Physician Specialist (2232) - Tobolowsky, Farrell			$   324,688.00			3.00			5%			$   81,172.00			35.00%			$   28,410.20			$   109,582.20


			19			1314 Public Relations Officer - TBD			$   120,666.00			9.00			14%			$   90,499.50			35.00%			$   31,674.83			$   122,174.33


			20			1232 Training Officer - TBD Kenkel, Andrea			$   115,414.00			20.00			30%			$   192,356.67			35.00%			$   67,324.83			$   259,681.50


			22			1840 Junior Management Assistant - TBD			$   98,046.00			23.00			35%			$   187,921.50			35.00%			$   65,772.53			$   253,694.03						CDPH Approved


			23			(1) Epidemiologist/Informatician(2802) - Done			$   83,226.00			24.00			36%			$   166,452.00			35.00%			$   58,258.20			$   224,710.20


			24			(1) Nurse Manager (2322) - Clement, Joseph			$   284,232.00			3.00			5%			$   71,058.00			35.00%			$   24,870.30			$   95,928.30


			25			(2) Business Analyst (1054) - Done			$   276,796.00			19.50			29%			$   449,793.50			35.00%			$   157,427.73			$   607,221.23


			26			(1) Phamcist (2450) - Yewande Samuel (Done)			$   188,894.00			6.00			9%			$   94,447.00			35.00%			$   33,056.45			$   127,503.45


			27			(2) Program Coordinator II (2591) - Done			$   198,276.00			8.00			12%			$   132,184.00			35.00%			$   46,264.40			$   178,448.40


			28			(1) Central Management (0931) (S1M9) - Charles Fann			$   185,146.00			26.00			39%			$   401,149.67			35.00%			$   140,402.38			$   541,552.05


			29			(1) ECE Director (0922) (S6M2) - Isela Ford			$   159,926.00			18.00			27%			$   239,889.00			35.00%			$   83,961.15			$   323,850.15


			31			Health Program Coordinator I (2589) - Dangerfield, Lorren (Done)			$   87,074.00			9.00			14%			$   65,305.50			35.00%			$   22,856.93			$   88,162.43


			33			(1) (3) Health Program Coordinator I (2591) - Carlos Cortes; Talibah Miller; Vincente Cordero			$   131,716.00			13.50			20%			$   148,180.50			35.00%			$   51,863.18			$   200,043.68


			34			Project Manager (2593) - Done			$   110,890.00			4.00			6%			$   36,963.33			35.00%			$   12,937.17			$   49,900.50


			35			(1) Health Worker I/Program Manager Support (2586) - Done			$   67,758.00			12.00			18%			$   67,758.00			35.00%			$   23,715.30			$   91,473.30


			36			(1) Health Program II Program Manager Support /Project Manager (2591) - Done			$   99,138.00			12.00			18%			$   99,138.00			35.00%			$   34,698.30			$   133,836.30


			37			(2) Health Worker IV/Site Manager (2588) - Gasca, Elisa (Done)			$   178,464.00			19.00			29%			$   282,568.00			35.00%			$   98,898.80			$   381,466.80


			39												0%			$   - 0						$   - 0			$   - 0


			40			(4) Health Program Coordinator III/Site Manager (2593) - Done			$   459,264.00			19.00			29%			$   727,168.00			35.00%			$   254,508.80			$   981,676.80


			42			(3) Health Program Coordinator II/Site Manager (2591) - Done			$   309,426.00			16.00			24%			$   412,568.00			35.00%			$   144,398.80			$   556,966.80


			44			(1) Health Program Coordinator I (2593) - Randel-schreiber, Hallie			$   151,034.00			3.00			5%			$   37,758.50			35.00%			$   13,215.48			$   50,973.98


			45			Manager (0922) - Strickland, Colton			$   150,000.00			20.00			30%			$   250,000.00			35.00%			$   87,500.00			$   337,500.00


			46			Pr. Admin Analyst (1824) - Okakpu, Osinachi			$   134,134.00			36.00			54%			$   402,402.00			35.00%			$   140,840.70			$   543,242.70


			50												0%			$   - 0			35.00%			$   - 0			$   - 0


						Total Personnel												$   8,528,744.16						$   2,985,060.50			$   11,513,804.66			$   - 0			Approval Status			 EPO Review Comments			Local Description/Justification


						Supplies


			1			Testing Reagents for GeneXpert for two-year supply (S2, M1)																					$   106,371.51												6/7/: Please confirm the dates for the two-year supply of GeneXpert Testing Reagents. (LH) 


			2


			3			IT equipment (computers/Laptops, webcams, WiFi, privacy screens)																					$   158,889.59												11.20.23: took funds out of line item 62 and added to 116, email comunication with Eddy.(MR)


			4			Clear Labs sequencing reagents (S2,M2)																					$   287,798.52


			5			BioFire reagents (S2,M2)																					$   243,082.25												PO request 8-21-23 for $102,964.87 (pending next revision) 


			6			Other supplies, Emergency Responder Uniforms 																					$   3,795.87


			7			Perkin Elmer Qiagen reagents (S2, M2) 																					$   - 0


			10																								$   - 0


			11																								$   - 0


			12																								$   - 0


			13																								$   - 0


			14																								$   - 0


			15																								$   - 0


			16																								$   - 0


						Total Supplies																					$   799,937.74			$   - 0			Approval Status			 EPO Review Comments			Local Description/Justification


						Travel for PHD (S1, M1) 


						In-State																					$   248.79


						Out-of-State																					$   7,794.58


						Total Travel																					$   8,043.37			$   - 0			Approval Status			 EPO Review Comments			Local Description/Justification


						Equipment


			1																								$   - 0


			2			Cepheid GeneXpert 4-module instrument (S2, M2)																					$   126,807.74


			3			Clear Labs equipment update (S2,M2)																					$   116,289.00


			4			(2) Large pharmaceutical-grade refrigerators 23 cu ft (S1,M4)																					$   15,960.77						CDC Approved			Please note updated Approval Status.


			5			BioFire Equipment and Maintenance (S2,M2)																					$   117,700.19						CDC Approved			Please note updated Approval Status.


			6			Emergency Response Vehicle (S2,M3)																					$   - 0						CDC Approved						3/21/2024: Approved by CDC/HH (AC)
11.20.23: Not approved yet, Eddy will send updated just letter with reasoning I asked him to add.(MR)


			7			Perkin Elmer (S2, M2)  Roche cobas 5800 system 																					$   - 0						CDC Approved			Please note updated Approval Status.			2/17: Total cost of Equipment, Reagents and Maintence were included in CDC request (EY)


			8			Fisher Healthcare (3) Centrifuges (S2, M2) 																					$   54,635.94						CDC Approved


			9			Cardinal Health ULT -40 Freezer (S2, M2) 																					$   14,020.33						CDC Approved


			10																								$   - 0


			11																								$   - 0


			12																								$   - 0


			13																								$   - 0


			14																								$   - 0


			15																								$   - 0


			16																								$   - 0


						Total Equipment																					$   445,413.97			$   - 0			Approval Status			 EPO Review Comments			Local Description/Justification


						Other


			1			(50) Data Loggers (200 x 50) Data Loggers ($300.85 x 46) Vaccine Storage and Handling Equipment
																					$   25,533.52						CDPH Approved


			2			(5) Small Refrigerators 1.8 cu ft ($2,800 x 5) 
																					$   1,547.90												6/6/22: Per workplan S6, M3; refrigerator is used for vaccination sites. (HK)


			3			(5) Medium Refrigerators 5.5 cu ft ($3,500 x 5)
																					$   - 0												6/6/22: Per workplan S6, M3; refrigerator is used for vaccination sites. (HK)


			4			(10) Small Vaccine Transport Units ($580 x 10) Small Vaccine Transport Units ($781.98 x 7 CoolCube 03 and $596.13 x 2 Cube 28L))
																					$   6,666.11


			5			(10) Medium Vaccine Transport Units ($800 x 26)
																					$   16,930.72


			6			(5) Large Vaccine Transport Units ($1,400 x 3)
																					$   4,660.59


			7			Community trainings and PHD staff professional development (staff development fund) (S1, M1) + Wendy & Eric																					$   8,747.51


			8			Registration and lodging for IDWeek2023 Boston, MA October 11-15, 2023 Infectious Disease Symposium - Health Officer (Susan Philip) (S1, M1), travel requested 																					$   1,235.00


			9			Books and training supplies for PHD staff development fund (S1, M1) 																					$   - 0


			11			Regisration and lodging for Catalysis LEAN Healthcare Transformation Summit June 8-9, 2023 registration in Chicago - Radha Rai (S1, M1), travel requested 																					$   2,661.92


			12			Digital registration for (6) American Society for Microbiology (ASM)  Microbe June 15th-19th, 2023  for Microbiologist I & IIs, Lab Managers, or PHL Lab Director (Jisel Moore, Antonia Sowunmi, Godfred Masinde, John Lei, Ejovwoke Dosunmu, and Lina Castro) 																					$   - 0


			13			Registration and lodging for American Public Health Lab: APHL 2026 Annual Conference in Milwaukee, June 6-10, 2026 for (4) Microbiologist I & IIs, Lab Managers, or PHL Lab Director (Godfred Masinde, John Lei, Abiy Tadesse, and Lina Castro) (S1, M1), travel requested

ASM 2024 (out of state) Atlanta, (4 people)

CAPHLD (in state) Milwaukee (2 people) 2023 and March 2024 (in CA) (Done)																					$   7,543.80												 


			17			Data Analytic Software Training/Staff Development																					$   82,989.38												11.20.23: took funds out of line item 62 and added here, email comunication with Eddy.(MR)





						Total Other																					$   158,516.45			$   - 0			Approval Status			 EPO Review Comments			Local Description/Justification


						Subcontracts:


			1			Color Health -  high volume testing sites (S2, M4) 																					$   8,420,499.08						Approved - See EPO Comments


			2			CBO																					$   - 0


			3			Fund SFPHF contract to then fund 9 CBOs at $200,000 each to expand vaccine access in priority neighborhoods plus contract fees. (S5,M3)																					$   724,058.49


			4			Heluna Health- capacity building, performance improvement and evaluation, workforce development, data managers, health care analysts 																					$   3,173,720.02												10/22: Local confirmed County will be invoiced directly by HH


			5																								$   - 0


			6																								$   - 0


			7			Fund SFPHF contract to then fund community based organizations (CBOs) that are embedded in communities most impacted by COVID-19 in San Francisco to provide COVID19 prevention and care through Community Outreach and Wellness Teams.(S5,M3)																					$   1,200,000.00


			8																								$   - 0


			9			UCSF- community outreach and vaccine pop-up staffing, physician consultant to provide capacity building assistance (S6,M4)																					$   247,698.00


			10			Mission Economic Development Agency (MEDA) (S5, M2) 																					$   493,340.00


			11			SFPHF- fund Faith based coalition outreach (S6,M4)																					$   499,970.79


			12			Dolores St Community Services - Provide testing and vaccination support in communities most affected by COVID-19  (S6,M1)																					$   197,000.00						Approved - See EPO Comments			Please update name of contractor/consultant once determined. 


			13			Soliant contract - 6 months Phamacist for COVID vaccination "season"																					$   1,901.12												11.17.23: Spend plan will be approved without this item. Need to know the contractor name and more detail on what this contractor will be doing. Email communication w/Eddy about this on 11.17.23.(MR)


			14			Perkin Elmer  Roche Maintenance (S2, M2) 																					$0.00						CDC Approved			Please note updated Approval Status.


			15			Dolores Street Community Services (S5, M2) 																					$   493,340.08


						Total Subcontracts																					$   15,451,527.58			$   - 0			Approval Status			 EPO Review Comments			Local Description/Justification





						Total Direct Costs																					$   28,377,243.77			$   - 0			Approval Status			 EPO Review Comments			Local Description/Justification


						Indirect Cost (% of Total Personnel or Total Direct Costs)


						5% of Total Personnel						$   11,513,804.66			5%												$   575,690.23


						Total Indirect																					$   575,690.23			$   - 0


						TOTAL BUDGET																					$   28,952,934.00			$   - 0


						TOTAL ALLOCATION																					$   28,952,934.00


																								Difference			$   - 0


						*Personnel supported with this funding should not duplicate efforts across other federal grants; exceed 1.0 FTE across all funding sources; and salary is kept  below $199,300 as required by the funder.
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Spend Plan Summary


			County Name:			San Francisco





			Combined Strategy			Total Award



						$   28,952,934.00





			 Budget						Year 1 Quarterly Expenditure Report																																							Year 2 Quarterly Expenditure Report																																	Year 3 Quarterly Expenditure Report																																				Year 4 Quarterly Expenditure Report																																				Year 5 Quarterly Expenditure Report 																																							Year 6 Quarterly Expenditure Report 																		Balance


			Budget Category			Budgeted Amount			1st Quarter									2nd Quarter									3rd Quarter									4th Quarter									1st Quarter									2nd Quarter									3rd Quarter									4th Quarter									1st Quarter									2nd Quarter - Final 									3rd Quarter									4th Quarter									1st Quarter									2nd Quarter 									3rd Quarter 									4th Quarter									1st Quarter 												2nd Quarter 									3rd Quarter 									4th Quarter 									1st Quarter 									2nd Quarter


									January 15 - February 
2021			March
2021			April
2021			May
2021			June
2021			July
2021			August
2021			September 2021			October
2021			November 
2021			December
2021			January
2022			February
2022			March
2022			April
2022			May
2022			June 
2022			July 
2022			August
2022			September
2022			October
2022			November
2022			December
2022			January
2023			February 
2023			March
2023			April 
2023			May 
2023			June
2023			July
2023			August
2023			September
2023			October
2023			November
2023			December
2023			January
2024			February 2024			March 2024			April 2024 			May 2024			June 2024			July 2024			August 2024			September 2024			October 2024			November 2024 			December 2024 			January 2025 			February 2025 			March 2025
3/1/25-3/24/25			April 2025 
3/25/25-4/17/25			April 2025
4/18/25-4/30/25			May 2025 			June 2025			July 2025			August 2025			September 2025			October 2025			November 2025 			December 2025			January 2026			February 2026 			March 2026			April 2026			May 2026			June 2026			July 2026


			Salary			$   11,513,804.66																								$   99,416.80			$   71,509.85			$   63,170.62			$   91,636.61			$   116,791.88			$   186,023.81			$   1,135,537.71			$   535,985.98			$   269,523.53			$   318,423.51			$   219,203.49			$   254,461.57			$   432,217.64			$   225,235.26			$   267,982.03			$   255,380.23			$   241,901.32			$   248,266.56			$377,404.94			$   227,683.69			$   199,778.30			$215,864.48			$   108,355.26			$   116,454.85			$   144,842.66			$   110,706.46			$   206,291.22			$   164,725.80			$   155,997.20			$   155,560.58			$   303,749.80			$   221,497.36			$   146,777.07			$   169,657.57			$   92,100.43			$   154,380.40			$   103,450.92			$   82,131.08			$   111,452.59			$   75,202.81			$   133,851.25			$   91,875.12			$   161,001.17			$   21,719.92			$   64,451.99			$   56,382.82			$   99,275.33			$   87,354.97																																							$   2,121,158.22


			Supplies			$   799,937.74																																				$   2,898.88									$   108,092.11			$   23,017.46			$   6,792.36			$   1,636.21			$   - 0			$   577.51			$   2,329.92			$   10,581.70			$   3.66			$   1,099.65						$19,485.90			$   20,641.96			$   60,628.37						$   38,416.45			$   1.32			$   47,285.88			$   10,334.41			$   50,310.38			$   22,224.81			$   1,206.03			$   19,501.67			$   53,668.56			$   38,549.02			$   5,939.75			$   53.90			$   582.25			$   41,173.22			$   25,810.08			$   67,135.37			$   1,615.26			$   19,703.86			$   29,307.74			$   19,251.05						$   38,865.91						$   1,086.33						$   86.14																																							$   10,042.66


			In State Travel			$   248.79																																																									$   - 0			$   - 0			$   - 0																																				$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0																					$   141.01						$   107.78																																																									$   - 0


			Out of State Travel			$   7,794.58																																																									$   - 0			$   - 0			$   - 0																																				$   757.80			$   916.79			$   - 0			$   - 0			$   - 0			$   - 0			$   2,441.78			$   1,274.40			$   2,323.81						$   80.00																																																																											$   - 0


			Equipment			$   445,413.97																																																			$   97,960.19						$   - 0			$   - 0			$   - 0																																				$   99,200.00			$   - 0			$   - 0			$   6,414.31			$   54,635.94			$   8,326.46			$   19,740.00			$   17,089.00						$   14,020.32			$   16,669.00												$   66,915.20																																																															$   44,443.55


			Subcontracts 			$   15,451,527.58																																										$   5,957,480.53			$   2,542,519.47			$   328,006.78			$   970,282.76			$   120,693.77			$   1,688,017.41			$   - 0			$   - 0			$   78,855.55			$   355,199.80			$   216,393.29						$474,658.04						$   246,366.64			$108,763.21			$   493,340.00			$   44,934.37			$   748,349.41			$   - 0			$   431,958.09			$   7,491.87			$   85,506.66			$   178,436.39			$   72,029.16			$   116,635.99			$   41,794.11			$   32,547.52			$   67,621.88												$   1,901.12												$   41,743.72																																																						$   0.04


			Other costs			$   158,516.45																																													$   3,482.84												$   - 0			$   5,921.77			$   - 0			$   9,365.65												$4,725.00						$   1,547.90																		$   3,896.92			$   1,192.26						$   - 0			$   - 0			$   84,359.38			$   9,676.03			$   4,985.82												$   1,001.51			$   250.00			$   375.00						$   250.00						$   1,008.84						$   250.00																																													$   26,227.53





			Total Direct Costs			$   28,377,243.77			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   99,416.80			$   71,509.85			$   63,170.62			$   91,636.61			$   119,690.76			$   186,023.81			$   7,093,018.24			$   3,190,080.40			$   620,547.77			$   1,393,458.82			$   341,533.47			$   1,942,478.98			$   438,716.92			$   227,565.18			$   366,784.93			$   610,583.69			$   459,394.26			$   248,266.56			$   876,273.88			$   248,325.65			$   508,321.21			$   324,627.69			$   640,111.71			$   161,390.54			$   940,477.95			$   220,998.67			$   693,373.40			$   195,634.74			$   249,124.20			$   408,134.58			$   437,773.98			$   483,223.53			$   222,550.36			$   209,568.62			$   174,324.88			$   212,302.62			$   129,261.00			$   150,267.96			$   115,218.97			$   162,337.88			$   163,158.99			$   111,483.95			$   202,744.89			$   61,594.67			$   64,451.99			$   57,719.15			$   99,275.33			$   87,441.11			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			Total Indirect Costs			$   575,690.23			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   4,970.84			$   3,575.49			$   3,158.53			$   4,581.83			$   5,839.60			$   9,301.19			$   56,776.88			$   26,799.31			$   13,476.17			$   15,921.17			$   10,960.17			$   12,723.08			$   21,610.89			$   11,261.76			$   13,399.10			$   12,769.01			$   12,095.07			$   12,413.32			$   18,870.25			$   11,384.19			$   9,988.91			$10,793.22			$   5,417.76			$   5,822.75			$   7,242.13			$   5,535.32			$   10,314.56			$   8,236.29			$   7,799.86			$   7,778.03			$   15,187.49			$   11,074.87			$   7,338.85			$   8,482.88			$   4,605.02			$   7,719.02			$   5,172.55			$   4,106.55			$   5,572.63			$   3,760.14			$   6,692.56			$   4,593.76			$   8,050.06			$   1,086.00			$   3,222.60			$   2,819.14			$   4,963.77			$   4,367.75			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   106,057.91


						$   0.05																																																															$238,826.94			$380,184.03			$623,352.70			$471,489.33			$260,679.88			$895,144.13			$259,709.84			$518,310.12			$335,420.91			$645,529.47			$167,213.29			$947,720.08			$226,533.99			$703,687.96			$203,871.03			$256,924.06																																				$169,851.55			$116,077.71			$210,794.95			$62,680.67


						Budget			Expenditures			Balance


			Totals			$   28,952,934.00			$   26,645,004.09			$   2,307,929.91


												 			 





			Salary			$   9,392,646.44


			Supplies			$   789,895.08


			In State Travel			$   248.79


			Out of State Travel			$   7,794.58


			Equipment			$   400,970.42


			Subcontracts 			$   15,451,527.54


			Other costs			$   132,288.92





			Total Direct Costs			$   26,175,371.77


			Total Indirect Costs			$   469,632.32
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Data (Hide)


			Approval Status:			EPO Review Comments:			County Response:


			Pending Docs & CDC Review


			Pending Revision			Personnel:			Personnel:


			Pending County Response			Please confirm position under 10% FTE is not supplanting funds.			This position is not supplanting funds. No other funding exists to support this position.


			Pending CDPH Review			Annual Salary cost must not exceed $199,300 for any individual position.			Revised line item to meet requirements.


			Pending CDC Review			Position is budgeted over max 30.5 budgeted months.  If multiple staff are included in line item, please indicate this in position title (ie: Administrative Officer x 10) or add additional line item(s).			This line item has been separated into multiple line items accordingly.


			CDPH Approved			Position is not allowable under ELC funding; please remove line item and reallocate funds elsewhere.			Line item deleted.


			CDC Approved			In the Description/Justification field, please provide more information on position and how it relates to the Work Plan.			Other (Please indicate in Decription/Justification field)


			Approved - See EPO Comments			Pending Approval Status.


						Please note updated Approval Status.


									Supplies:


									No item of $5,000 to be purchased at this time. Spend Plan revision will be submitted for changes.


						Supplies:			Revised line item to meet requirements.


						Line item includes various costs; please create additional line items to better identify related costs (ie: communications costs vs. general office supplies).			This line item has been separated into multiple line items accordingly.


						Please note that any single item costing $5,000 or greater should be moved to Equipment and will require additional documentation for approval. 			Line item deleted.


						Unallowable purchase; please remove line item and reallocate funds elsewehere. 			Other (Please indicate in Description/Justification field)


						In the Description/Justification field, please provide more information on purchase and how it relates to the Work Plan.


						Pending Approval Status.


						Please note updated Approval Status.			Travel:


									Revised line item to meet requirements.


									Line item deleted.


						Travel:			Other (Please indicate in Description/Justification field)


						Please identify position title(s) of travelers/attendees, purpose of travel and/or type of training/conference in the line item title. 


						Unallowable purchase; please remove line item and reallocate funds elsewehere. 


						In the Description/Justification field, please provide more information on purchase and how it relates to the Work Plan.


						Pending Approval Status.			Equipment:


						Please note updated Approval Status.			Required documentation will be submitted to CDPH when available.


									Submitted all requested documents to CDPH.


									No item of $5,000 to be purchased at this time. Spend Plan revision will be submitted for changes.


						Equipment:			Revised line item to meet requirements.


						Equipment of $5,000 or more: Please submit justification on County Letterhead and 3 bids/quotes, or a copy of Local Emergency Declaration and selected vendor quote.			This line item has been separated into multiple line items accordingly.


						Equipment of $5,000 or more: Please provide justification on County Letterhead.			Line item deleted.


						Equipment of $5,000 or more: Please submit 3 bids/quotes or Local Emergency Declaration and selected vendor quote.			Approval Status noted. 


						Line item includes various items; please provide itemized list for items costing $5,000 or more.			Other (Please indicate in Description/Justification field)


						Unallowable purchase; please remove line item and reallocate funds elsewehere. 


						Please note updated Approval Status.


						In the Description/Justification field, please provide more information on purchase and how it relates to the Work Plan.			Other:


						Pending Approval Status.			Required documentation will be submitted to CDPH when available.


									Submitted all requested documents to CDPH.


									Revised line item to meet requirements.


						Other:			This line item has been separated into multiple line items accordingly.


						Unallowable purchase; please remove line item and reallocate funds elsewehere. 			Line item deleted.


						Please submit copy of lease/rental agreement for CDPH records.			Approval Status noted. 


						Renovations/Minor Construction: Line item includes multiple projects; please provide itemized list of projects.			Other (Please indicate in Description/Justification field)


						Renovations/Minor Construction: On County Letterhead please provide a description of the project, justification on how project relates to Work Plan activities and a quote/bid of costs.


						Incentives/Stipends: On County Letterhead please provide a written plan, including requested amount, justification of purchase, cost savings, qualifications for issuance and method of tracking. 


						Incentives/Stipends: Vaccination incentives/stipends are not allowable under ELC; please utilize Immunization funds. Testing incentives/stipends are still allowable with CDC approval of Incentive Plan.  


						If this purchase involves an external agreement for services, please move to Subcontracts.


						Line item includes various costs; please split into separate line items.			Subcontracts:


						Please note updated Approval Status.			This line item has been separated into multiple line items accordingly.


						In the Description/Justification field, please provide more information on purchase and how it relates to the Work Plan.			Approval Status noted. 


						Pending Approval Status.			Line item deleted.


									Other (Please indicate in Description/Justification field)


									Will provide contractor/consultant name to CDPH  once determined.


						Subcontracts:


						Multiple contracts/agreements are included in this line item; please itemize by services provided.			ICR:


						Please note Approval Status.			Adjusted Indirect Cost rate to reflect percentage at or below our County's approved rate.


						Unallowable purchase; please remove line item and reallocate funds elsewehere. 


						In the Description/Justification field, please provide more information on purchase and how it relates to the Work Plan.


						Pending Approval Status.			Budget:


						Please note updated Approval Status.			Balanced budget to match allocation.


						Please update name of contractor/consultant once determined. 


						Please submit maintenance costs with Equipment purchase request for CDC review and approval.


						ICR:


						Indirect Cost rate is over the approved rate for your County; please adjust rate accordingly. 








						Budget Allocation:


						Spend Plan is over budget allocation; please balance budget.


						Spend Plan is under budget allocation; please balance budget. 
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Phone: (628) 217-6051
Office: 1360 Mission, San Francisco, CA, 94103
Email: adriana.argueta@sfdph.org

This message and any attachments are solely for the intended recipient and may contain confidential information. If you are not the intended
recipient, any disclosure, copying, use or distribution of this message and any attachments is prohibited. If you have received this
communication in error, please notify sender by reply e-mail and immediately and permanently delete this message and any attachments.

From: Selembo, Taylor@CDPH <Taylor.Selembo@cdph.ca.gov>
Sent: Monday, October 20, 2025 10:21 AM

To: Argueta, Adriana (DPH) <adriana.argueta@sfdph.org>; Rodriguez, Alyssa@CDPH <Alyssa.Rodriguez@cdph.ca.gov>;

CDPH Local Emergency Funding <LocalEmergencyFunding@cdph.ca.gov>
Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zeng@sfdph.org>
Subject: RE: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

Hi Adriana,

| am reviewing this now, thank you! | saw you have two Physician Specialists and a Nurse Manager on there. These positions
are allowable, but | wanted to remind you that they are not allowed to provide direct medical care under ELC funding.

Best,

Taylor

Taylor Selembo

Health Program Specialist |

Local Coordination Section

Center for Preparedness and Response
California Department of Public Health
W: +1 (279) 217-1155

taylor.selem h.ca.gov
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CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or
legally privileged information. It is solely for the use of the intended recipient(s). Unauthorized
interception, review, use or disclosure is prohibited and may violate applicable laws including the
Electronic Communications Privacy

From: Argueta, Adriana (DPH) <adriana.argueta@sfdph.org>

Sent: Friday, October 17, 2025 2:55 PM

To: Rodriguez, Alyssa@CDPH <Alyssa.Rodriguez@cdph.ca.gov>; Selembo, Taylor@CDPH <Taylor.Selembo@cdph.ca.gov>;
CDPH Local Emergency Funding <LocalEmergencyFunding@cdph.ca.gov>

Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zeng@sfdph.org>

Subject: Re: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

Good afternoon, Alyssa and ELC funding team,

Please find attached San Francisco's budget revision for ELC 3. Please let us know if there are any questions.

Thank you for confirming receipt.

Best regards,

Adriana

Adriana Argueta, MPH (she/her/ella)

Grants Manager

Population Health Division | San Francisco Department of Public Health
Phone: (628) 217-6051

Office: 1360 Mission, San Francisco, CA, 94103

Email: adriana.argueta@sfdph.org

This message and any attachments are solely for the intended recipient and may contain confidential information. If
you are not the intended recipient, any disclosure, copying, use or distribution of this message and any attachments
is prohibited. If you have received this communication in error, please notify sender by reply e-mail and immediately
and permanently delete this message and any attachments.
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From: Rodriguez, Alyssa@CDPH <Alyssa.Rodriguez@cdph.ca.gov>
Sent: Friday, October 10, 2025 8:25 AM

To: Argueta, Adriana (DPH) <adriana.argueta@sfdph.org>; Selembo, Taylor@CDPH <Taylor.Selembo@cdph.ca.gov>; CDPH
Local Emergency Funding <LocalEmergencyFundin h.ca.gov

Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zen fdph.org>
Subject: RE: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

Hi Adriana,

Thank you for reaching out. We can accommodate that extension.

Best,

Alyssa Rodriguez

Contract Manager

Contract Coordination Unit

Local Coordination Section

Center for Preparedness and Response | California Department of Public Health
W: +1 (279) 667-2273

Al .Rodriguez h.ca.gov

"B B B & B

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or
legally privileged information. It is solely for the use of the intended recipient(s). Unauthorized
interception, review, use or disclosure is prohibited and may violate applicable laws including the
Electronic Communications Privacy Act. If you are not the intended recipient, please contact the sender
and destroy all copies of the communication. Your receipt of this message is not intended to waive any
applicable privilege.

From: Argueta, Adriana (DPH) <adriana.argueta@sfdph.org>
Sent: Thursday, October 9, 2025 5:03 PM
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To: Rodriguez, Alyssa@CDPH <Alyssa.Rodriguez@cdph.ca.gov>; Selembo, Taylor@CDPH <Taylor.Selembo@cdph.ca.gov>;
CDPH Local Emergency Funding <LocalEmergencyFundin h.ca.gov>

Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zeng@sfdph.org>
Subject: Re: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

Dear Alyssa and ELC funding team,
| hope this message finds you well.

I’'m writing to request a brief extension for submitting our ELC budget revision. While we had initially requested and
were granted an extension through October 10, we are still finalizing internal discussions regarding Local Health
Jurisdiction (LHJ) needs and require a few additional days to complete our submission.

We respectfully request an extension through October 15 to allow us to finalize these internal alignments and
ensure our revision accurately reflects programmatic priorities.

Please let us know if this extension can be accommodated. We appreciate your continued support and flexibility as
we work to responsibly manage these important funds.

Warm regards,
Adriana Argueta

Adriana Argueta, MPH (she/her/ella)

Grants Manager

Population Health Division | San Francisco Department of Public Health
Phone: (628) 217-6051

Office: 1360 Mission, San Francisco, CA, 94103

Email: adriana.argueta@sfdph.org

This message and any attachments are solely for the intended recipient and may contain confidential information. If
you are not the intended recipient, any disclosure, copying, use or distribution of this message and any attachments
is prohibited. If you have received this communication in error, please notify sender by reply e-mail and immediately
and permanently delete this message and any attachments.

From: Argueta, Adriana (DPH) <adriana.ar. fdph.org>
Sent: Tuesday, September 30, 2025 10:35 AM
To: Rodriguez, Alyssa@CDPH <Alyssa.Rodriguez@cdph.ca.gov>; Selembo, Taylor@CDPH <Taylor.Selembo@cdph.ca.gov>;
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CDPH Local Emergency Funding <LocalEmergencyFundin h.ca.gov
Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zen fdph.org>
Subject: Re: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

Hello Alyssa,

Thank you for the approval confirmation.

Best regards,

Adriana

Adriana Argueta, MPH (she/her/ella)

Grants Manager

Population Health Division | San Francisco Department of Public Health
Phone: (628) 217-6051

Office: 1360 Mission, San Francisco, CA, 94103

Email: adriana.argueta@sfdph.org

This message and any attachments are solely for the intended recipient and may contain confidential information. If
you are not the intended recipient, any disclosure, copying, use or distribution of this message and any attachments
is prohibited. If you have received this communication in error, please notify sender by reply e-mail and immediately
and permanently delete this message and any attachments.

From: Rodriguez, Alyssa@CDPH <Alyssa.Rodriguez@cdph.ca.gov>
Sent: Tuesday, September 30, 2025 10:28 AM

To: Argueta, Adriana (DPH) <adriana.argueta@sfdph.org>; Selembo, Taylor@CDPH <Taylor.Selembo@cdph.ca.gov>; CDPH
Local Emergency Funding <LocalEmergencyFundin h.ca.gov

Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zen fdph.org>
Subject: RE: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

Sounds good! We can approve the extension.
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Thank you Adriana.

Alyssa Rodriguez

Contract Manager

Contract Coordination Unit

Local Coordination Section

Center for Preparedness and Response | California Department of Public Health
W: +1 (279) 667-2273

Alyssa.Rodriguez@cdph.ca.gov

H &H & 9 H B

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or
legally privileged information. It is solely for the use of the intended recipient(s). Unauthorized
interception, review, use or disclosure is prohibited and may violate applicable laws including the
Electronic Communications Privacy Act. If you are not the intended recipient, please contact the sender
and destroy all copies of the communication. Your receipt of this message is not intended to waive any
applicable privilege.

From: Argueta, Adriana (DPH) <adriana.argueta@sfdph.org>

Sent: Tuesday, September 30, 2025 9:23 AM

To: Rodriguez, Alyssa@CDPH <Alyssa.Rodriguez@cdph.ca.gov>; Selembo, Taylor@CDPH <Taylor.Selembo@cdph.ca.gov>;
CDPH Local Emergency Funding <LocalEmergencyFunding@cdph.ca.gov

Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zen fdph.org>

Subject: Re: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

Good morning Alyssa,

That is correct, we will still keep the expenditure separate by month. There will be one submission for August and another
for September.

Best regards,

Adriana



mailto:Alyssa.Rodriguez@cdph.ca.gov

http://www.cdph.ca.gov/

https://urldefense.com/v3/__https:/www.instagram.com/capublichealth/__;!!AvL6XA!wV_8fNeQnI3nFrVKYIhNFHDKc-kMhEJJIZGoJrgga74gPZ2Wrr4hh5jPkgmbqV2Y-OwXT8Zy_Mi-EveaPxbqLEJeS5JCaLz8HzDTIQ$

https://urldefense.com/v3/__https:/www.facebook.com/CAPublicHealth__;!!AvL6XA!wV_8fNeQnI3nFrVKYIhNFHDKc-kMhEJJIZGoJrgga74gPZ2Wrr4hh5jPkgmbqV2Y-OwXT8Zy_Mi-EveaPxbqLEJeS5JCaLzCkutUWQ$

https://urldefense.com/v3/__https:/www.linkedin.com/company/california-department-of-public-health__;!!AvL6XA!wV_8fNeQnI3nFrVKYIhNFHDKc-kMhEJJIZGoJrgga74gPZ2Wrr4hh5jPkgmbqV2Y-OwXT8Zy_Mi-EveaPxbqLEJeS5JCaLzgNVrJig$

https://urldefense.com/v3/__https:/www.youtube.com/user/CAPublicHealth__;!!AvL6XA!wV_8fNeQnI3nFrVKYIhNFHDKc-kMhEJJIZGoJrgga74gPZ2Wrr4hh5jPkgmbqV2Y-OwXT8Zy_Mi-EveaPxbqLEJeS5JCaLwm6kmVLg$

https://urldefense.com/v3/__https:/twitter.com/CAPublicHealth__;!!AvL6XA!wV_8fNeQnI3nFrVKYIhNFHDKc-kMhEJJIZGoJrgga74gPZ2Wrr4hh5jPkgmbqV2Y-OwXT8Zy_Mi-EveaPxbqLEJeS5JCaLwVV-wK2w$

mailto:adriana.argueta@sfdph.org

mailto:Alyssa.Rodriguez@cdph.ca.gov

mailto:Taylor.Selembo@cdph.ca.gov

mailto:LocalEmergencyFunding@cdph.ca.gov

mailto:winsee.woo@sfdph.org

mailto:yihong.zeng@sfdph.org



Adriana Argueta, MPH (she/her/ella)

Grants Manager

Population Health Division | San Francisco Department of Public Health
Phone: (628) 217-6051

Office: 1360 Mission, San Francisco, CA, 94103

Email: adriana.argueta@sfdph.org

This message and any attachments are solely for the intended recipient and may contain confidential information. If
you are not the intended recipient, any disclosure, copying, use or distribution of this message and any attachments
is prohibited. If you have received this communication in error, please notify sender by reply e-mail and immediately
and permanently delete this message and any attachments.

From: Rodriguez, Alyssa@CDPH <Alyssa.Rodriguez@cdph.ca.gov>
Sent: Tuesday, September 30, 2025 8:29 AM

To: Argueta, Adriana (DPH) <adriana.argueta@sfdph.org>; Selembo, Taylor@CDPH <Taylor.Selembo@cdph.ca.gov>; CDPH
Local Emergency Funding <LocalEmergencyFunding@cdph.ca.gov>

Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zeng@sfdph.org>

Subject: RE: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Hi Adriana,

Will your August submission then include September’s expenditures since they are due at the end of October?

Alyssa Rodriguez
Contract Manager
Contract Coordination Unit

Local Coordination Section
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Center for Preparedness and Response | California Department of Public Health
W: +1 (279) 667-2273
Al .Rodriguez h.ca.gov

"B B B & B

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or
legally privileged information. It is solely for the use of the intended recipient(s). Unauthorized
interception, review, use or disclosure is prohibited and may violate applicable laws including the
Electronic Communications Privacy Act. If you are not the intended recipient, please contact the sender
and destroy all copies of the communication. Your receipt of this message is not intended to waive any
applicable privilege.

From: Argueta, Adriana (DPH) <adriana.argueta@sfdph.org>

Sent: Monday, September 29, 2025 1:27 PM

To: Selembo, Taylor@CDPH <Taylor.Selembo@cdph.ca.gov>; Rodriguez, Alyssa@CDPH <Alyssa.Rodriguez@cdph.ca.gov>;
CDPH Local Emergency Funding <LocalEmergencyFunding@cdph.ca.gov>

Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zeng@sfdph.org>

Subject: Re: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

Hello Taylor and Alyssa,

Please allow me to clarify the below request. San Francisco would like to request extension for the invoice and
expenditure report. Our goal is to submit a budget revision before October 10th. Once the revision is approved, we
will need additional time to align the invoice and expenditure details accordingly. We anticipate needing an
extension through the end of October to complete and submit the August report accurately.

Please let us know if you have any questions.

Thank you for your consideration.

Best,

Adriana
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Adriana Argueta, MPH (she/her/ella)

Grants Manager

Population Health Division | San Francisco Department of Public Health
Phone: (628) 217-6051

Office: 1360 Mission, San Francisco, CA, 94103

Email: adriana.argueta@sfdph.org

This message and any attachments are solely for the intended recipient and may contain confidential information. If
you are not the intended recipient, any disclosure, copying, use or distribution of this message and any attachments
is prohibited. If you have received this communication in error, please notify sender by reply e-mail and immediately
and permanently delete this message and any attachments.

From: Argueta, Adriana (DPH) <adriana.ar. fdph.org>

Sent: Monday, September 29, 2025 11:32 AM

To: Selembo, Taylor@CDPH <taylor.selembo@cdph.ca.gov>; Rodriguez, Alyssa@CDPH <alyssa.rodriguez@cdph.ca.gov>;
CDPH Local Emergency Funding <localemergencyfunding@cdph.ca.gov>

Cc: Woo, Win See (DPH) <winsee.woo@sfdph.org>; Zeng, Sharon (DPH) <yihong.zeng@sfdph.org>
Subject: San Francisco ELC #3 Invoice and Expenditure Report: August 2025

Good morning ELC funding team,

| hope this message finds you well. | am writing to respectfully request a brief extension for submitting the Invoice
and Expenditure Report for the San Francisco ELC 3 grant for the month of August 2025.

We plan to submit a budget revision and need additional days to finalize and review. We anticipate being able to
submit the report no later than October 10th, with the intention to submit as soon as we can.

Thank you for your understanding and continued support.

Best regards,

Adriana

Adriana Argueta, MPH (she/her/ella)
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Grants Manager
Population Health Division | San Francisco Department of Public Health
Phone: (628)217-6051

Office: 1360 Mission, San Francisco, CA, 94103

Email: adriana.argueta@sfdph.org

(<]

This message and any attachments are solely for the intended recipient and may contain confidential information. If
you are not the intended recipient, any disclosure, copying, use or distribution of this message and any attachments
is prohibited. If you have received this communication in error, please notify sender by reply e-mail and immediately
and permanently delete this message and any attachments.
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POPULATION HEALTH DIVISION
SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

ADMINISTRATION, POLICY, AND
R PERFORMANCE BRANCH





Instructions

		COVID-19 ELC Enhancing Detection Expansion Spend Plan - Attachment #2

		Spend Plan Instructions



		Personnel

		Position Title		Please include the title of the position within this cell. If you know who the incumbent is, please also include their name. If unknown, please indicate TBD or Vacant.



		Annual Salary		The annual salary should be the employee's true annual salary regardless of their FTE percentage and the number of months  they will work on the ELC Expansion grant.



		Budgeted Months		Please indicate the number of months the employee is projected to work on the ELC Expansion grant. The term of the grant is January 15, 2020 through July 31, 2023 which is 30.5 months. 



		FTE %		The FTE % will auto-populate based on the number of months the employee is working on the ELC Expansion grant. 



		Total Salary		The Total Salary will auto-populate based on the Annual Salary and FTE % the employee is working on the ELC Expansion grant.



		Benefit Rate		Please indicate the percentage Benefit Rate for each position.



		Total Benefits		The Total Benefits will auto-populate based on the Total Salary and Benefit Rate % for the employee.



		Combined Salary and Benefits		The Combined Salary and Benefits will auto-populate based on the Total Salary + Total Benefits.



		Supplies

				General office supplies may be shown by an estimated amount per month times the number of months in this budget category. Major supply items (<$5,000) should be justified and related to specific program objectives and personnel. Provide justification and relate it to specific program objectives.



		Travel

				Provide details of what the travel is intended to accomplish. (e.g., advisory committees, review panels, etc.).
Include details such as airfare, mileage, hotel, per diem, etc.
Provide justification for both in-state and out-of-state travel.



		Equipment

				Useful life of more than one year AND a cost of ≥$5,000 per unit. Consider maintenance costs in budget. 
Required Documentation: 
On County Letterhead, provide justification which includes the use and relationship to the specific program objectives. Provide three bids/quotes or a copy of a Local Emergency Declaration which allows you to bypass normal contracting and procurement requirements. 

Request will be sent to CDC for review prior to purchase approval.




		Other

				Contains items not included in previous budget categories. Provide justification which includes the use and relationship to the specific program objectives. Give unit cost and quantities when applicable. 


				Special Conditions:

				For Renovation/Minor Construction, provide the following on County Letterhead:
 1.  A description of the renovation or minor construction,
 2. The justification of how the renovations or minor construction will relate to activities in the approved workplan.
3. A quote or bid justifying the cost that is being requested in the redirection.

Request will be sent to CDC for review prior to purchase approval.


				For Testing Incentives/Stipends, provide a written justification on County Letterhead. Refer to the five elements listed below to address your use of incentives:
1. Justification- This can include reasons why the incentive is being proposed and the projected impact should the request be denied (e.g., slower adoption of practice, lower attendance, or completion of a training, etc.)
2. Cost Savings- The incentive plan needs to provide an estimate on how the use of incentives can help defray costs or have a positive return on investment, as defined in monetary terms. 
3. Define Amount. The amount per instance that is projected, as well as the total amount across all intended receivers of the incentives must be provided. 
4. Qualifications for Issuance. The incentive plan needs to include what the individuals who will receive the incentive must accomplish in order to receive the incentive. 
5. Method of Tracking. Provide a system in which the method of tracking will monitor/track the use of ELC funds to provide incentives. Included in the plan should be a way the recipient has safeguards to prevent misuse/abuse. 

If any of the elements are missing, the use of ELC funds for incentives will be denied. You cannot begin an incentive/stipend program until your justification has been approved by CDC.



		Subcontracts:

				Include the Subcontractor name(s) if known or you can put TBD; and you will also need to provide a brief description of the work they will perform. If possible, please tie your Subcontractors to the Activity within your Workplan.

				Special Conditions:

				For Renovation/Minor Construction, provide the following on County Letterhead:
 1.  A description of the renovation or minor construction,
 2. The justification of how the renovations or minor construction will relate to activities in the approved workplan.
3. A quote or bid justifying the cost that is being requested in the redirection.

Request will be sent to CDC for review prior to purchase approval.


				For Testing Incentives/Stipends, provide a written justification on County Letterhead. Refer to the five elements listed below to address your use of incentives:
1. Justification- This can include reasons why the incentive is being proposed and the projected impact should the request be denied (e.g., slower adoption of practice, lower attendance, or completion of a training, etc.)
2. Cost Savings- The incentive plan needs to provide an estimate on how the use of incentives can help defray costs or have a positive return on investment, as defined in monetary terms. 
3. Define Amount. The amount per instance that is projected, as well as the total amount across all intended receivers of the incentives must be provided. 
4. Qualifications for Issuance. The incentive plan needs to include what the individuals who will receive the incentive must accomplish in order to receive the incentive. 
5. Method of Tracking. Provide a system in which the method of tracking will monitor/track the use of ELC funds to provide incentives. Included in the plan should be a way the recipient has safeguards to prevent misuse/abuse. 

If any of the elements are missing, the use of ELC funds for incentives will be denied. You cannot begin an incentive/stipend program until your justification has been approved by CDC.



		Total Direct Costs

		Direct Costs include:		Combined total of Personnel, Supplies, Travel, Equipment, Other, and Subcontracts. Should your Agency require a formula for Modified Direct Costs, please reach out to the ELC Mailbox (CDPHELC@cdph.ca.gov) for assistance.



		Indirect Cost 

				Please enter your Indirect Cost Rate (ICR) percentage within cell E104. Please enter the amount that your ICR should calculate from; this is normally Total Personnel or Total Direct Costs. Your Agency has an approved rate on file with CDPH. If you don't know your Agency's approved ICR, please reach out to the ELC Mailbox (CDPHELC@cdph.ca.gov) for assistance.
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Spend Plan

				Attachment #2

				COVID-19 ELC Enhancing Detection Expansion 

				Spend Plan



				County Name:		San Francisco														EPO Review Panel



				Position Title*		Annual Salary		Budgeted Months (1-30.5 Months)		FTE %		Total Salary		Benefit Rate		Total Benefits		Combined Salary and Benefits		REVISED BUDGET 
06-17-24		Approval Status		 EPO Review Comments		Local Description/Justification

		2		Assistant Purchaser (1950) - Amy Kwan (Done)		$   94,978.00		4.00		6%		$   31,659.33		35.00%		$   11,080.77		$   42,740.10

		3		Lab Operations Coordinator (2593) - Done		$   147,316.00		21.00		32%		$   257,803.00		35.00%		$   90,231.05		$   348,034.05

		4		(2) Project Manager (2593) - Adiana Argueta; Nancy Yu		$   261,352.00		24.00		36%		$   522,704.00		35.00%		$   182,946.40		$   705,650.40				CDPH Approved

		5		Training Coordinator (2593) - Hernandez, Berta (Done)		$   126,022.00		28.00		42%		$   294,051.33		35.00%		$   102,917.97		$   396,969.30

		6		Fiscal Analyst (1824) - Joe, Matthew		$   140,868.00		15.00		23%		$   176,085.00		35.00%		$   61,629.75		$   237,714.75

		7		Health Program Planner (2818) - Rodriguez, Priscilla		$   114,556.00		9.00		14%		$   85,917.00		35.00%		$   30,070.95		$   115,987.95

		8		HR Analyst (1244) - Done		$   110,968.00		15.00		23%		$   138,710.00		35.00%		$   48,548.50		$   187,258.50

		9		(2) Epidemiologist (2803) - Done		$   212,368.00		22.00		33%		$   389,341.33		35.00%		$   136,269.47		$   525,610.80

		10		Equity Coordinator (2593) - Done		$   110,890.00		8.00		12%		$   73,926.67		35.00%		$   25,874.33		$   99,801.00

		12		(2) Lab Technician (2416) (1 filled) - Lin, Linda		$   144,352.00		7.00		11%		$   84,205.33		35.00%		$   29,471.87		$   113,677.20

		13		(5) Microbiologist I (2463) (2 filled) - Shieh, Annie; Jacinto, Monica; Woo, Amanda; Padgett, Mayreen; Tadesse, Abiy		$   775,476.00		27.00		41%		$   1,744,821.00		35.00%		$   610,687.35		$   2,355,508.35

		14		(1) Supervising Physician Specialist (2233) - Han, George		$   371,150.00		3.00		5%		$   92,787.50		35.00%		$   32,475.63		$   125,263.13

		15		(1) Senior Physician Specialist (2232) - Tobolowsky, Farrell		$   324,688.00		3.00		5%		$   81,172.00		35.00%		$   28,410.20		$   109,582.20

		19		1314 Public Relations Officer - TBD		$   120,666.00		9.00		14%		$   90,499.50		35.00%		$   31,674.83		$   122,174.33

		20		1232 Training Officer - TBD Kenkel, Andrea		$   115,414.00		20.00		30%		$   192,356.67		35.00%		$   67,324.83		$   259,681.50

		22		1840 Junior Management Assistant - TBD		$   98,046.00		23.00		35%		$   187,921.50		35.00%		$   65,772.53		$   253,694.03				CDPH Approved

		23		(1) Epidemiologist/Informatician(2802) - Done		$   83,226.00		24.00		36%		$   166,452.00		35.00%		$   58,258.20		$   224,710.20

		24		(1) Nurse Manager (2322) - Clement, Joseph		$   284,232.00		3.00		5%		$   71,058.00		35.00%		$   24,870.30		$   95,928.30

		25		(2) Business Analyst (1054) - Done		$   276,796.00		19.50		29%		$   449,793.50		35.00%		$   157,427.73		$   607,221.23

		26		(1) Phamcist (2450) - Yewande Samuel (Done)		$   188,894.00		6.00		9%		$   94,447.00		35.00%		$   33,056.45		$   127,503.45

		27		(2) Program Coordinator II (2591) - Done		$   198,276.00		8.00		12%		$   132,184.00		35.00%		$   46,264.40		$   178,448.40

		28		(1) Central Management (0931) (S1M9) - Charles Fann		$   185,146.00		26.00		39%		$   401,149.67		35.00%		$   140,402.38		$   541,552.05

		29		(1) ECE Director (0922) (S6M2) - Isela Ford		$   159,926.00		18.00		27%		$   239,889.00		35.00%		$   83,961.15		$   323,850.15

		31		Health Program Coordinator I (2589) - Dangerfield, Lorren (Done)		$   87,074.00		9.00		14%		$   65,305.50		35.00%		$   22,856.93		$   88,162.43

		33		(1) (3) Health Program Coordinator I (2591) - Carlos Cortes; Talibah Miller; Vincente Cordero		$   131,716.00		13.50		20%		$   148,180.50		35.00%		$   51,863.18		$   200,043.68

		34		Project Manager (2593) - Done		$   110,890.00		4.00		6%		$   36,963.33		35.00%		$   12,937.17		$   49,900.50

		35		(1) Health Worker I/Program Manager Support (2586) - Done		$   67,758.00		12.00		18%		$   67,758.00		35.00%		$   23,715.30		$   91,473.30

		36		(1) Health Program II Program Manager Support /Project Manager (2591) - Done		$   99,138.00		12.00		18%		$   99,138.00		35.00%		$   34,698.30		$   133,836.30

		37		(2) Health Worker IV/Site Manager (2588) - Gasca, Elisa (Done)		$   178,464.00		19.00		29%		$   282,568.00		35.00%		$   98,898.80		$   381,466.80

		39								0%		$   - 0				$   - 0		$   - 0

		40		(4) Health Program Coordinator III/Site Manager (2593) - Done		$   459,264.00		19.00		29%		$   727,168.00		35.00%		$   254,508.80		$   981,676.80

		42		(3) Health Program Coordinator II/Site Manager (2591) - Done		$   309,426.00		16.00		24%		$   412,568.00		35.00%		$   144,398.80		$   556,966.80

		44		(1) Health Program Coordinator I (2593) - Randel-schreiber, Hallie		$   151,034.00		3.00		5%		$   37,758.50		35.00%		$   13,215.48		$   50,973.98

		45		Manager (0922) - Strickland, Colton		$   150,000.00		20.00		30%		$   250,000.00		35.00%		$   87,500.00		$   337,500.00

		46		Pr. Admin Analyst (1824) - Okakpu, Osinachi		$   134,134.00		36.00		54%		$   402,402.00		35.00%		$   140,840.70		$   543,242.70

		50								0%		$   - 0		35.00%		$   - 0		$   - 0

				Total Personnel								$   8,528,744.16				$   2,985,060.50		$   11,513,804.66		$   - 0		Approval Status		 EPO Review Comments		Local Description/Justification

				Supplies

		1		Testing Reagents for GeneXpert for two-year supply (S2, M1)														$   106,371.51								6/7/: Please confirm the dates for the two-year supply of GeneXpert Testing Reagents. (LH) 

		2

		3		IT equipment (computers/Laptops, webcams, WiFi, privacy screens)														$   158,889.59								11.20.23: took funds out of line item 62 and added to 116, email comunication with Eddy.(MR)

		4		Clear Labs sequencing reagents (S2,M2)														$   287,798.52

		5		BioFire reagents (S2,M2)														$   243,082.25								PO request 8-21-23 for $102,964.87 (pending next revision) 

		6		Other supplies, Emergency Responder Uniforms 														$   3,795.87

		7		Perkin Elmer Qiagen reagents (S2, M2) 														$   - 0

		10																$   - 0

		11																$   - 0

		12																$   - 0

		13																$   - 0

		14																$   - 0

		15																$   - 0

		16																$   - 0

				Total Supplies														$   799,937.74		$   - 0		Approval Status		 EPO Review Comments		Local Description/Justification

				Travel for PHD (S1, M1) 

				In-State														$   248.79

				Out-of-State														$   7,794.58

				Total Travel														$   8,043.37		$   - 0		Approval Status		 EPO Review Comments		Local Description/Justification

				Equipment

		1																$   - 0

		2		Cepheid GeneXpert 4-module instrument (S2, M2)														$   126,807.74

		3		Clear Labs equipment update (S2,M2)														$   116,289.00

		4		(2) Large pharmaceutical-grade refrigerators 23 cu ft (S1,M4)														$   15,960.77				CDC Approved		Please note updated Approval Status.

		5		BioFire Equipment and Maintenance (S2,M2)														$   117,700.19				CDC Approved		Please note updated Approval Status.

		6		Emergency Response Vehicle (S2,M3)														$   - 0				CDC Approved				3/21/2024: Approved by CDC/HH (AC)
11.20.23: Not approved yet, Eddy will send updated just letter with reasoning I asked him to add.(MR)

		7		Perkin Elmer (S2, M2)  Roche cobas 5800 system 														$   - 0				CDC Approved		Please note updated Approval Status.		2/17: Total cost of Equipment, Reagents and Maintence were included in CDC request (EY)

		8		Fisher Healthcare (3) Centrifuges (S2, M2) 														$   54,635.94				CDC Approved

		9		Cardinal Health ULT -40 Freezer (S2, M2) 														$   14,020.33				CDC Approved

		10																$   - 0

		11																$   - 0

		12																$   - 0

		13																$   - 0

		14																$   - 0

		15																$   - 0

		16																$   - 0

				Total Equipment														$   445,413.97		$   - 0		Approval Status		 EPO Review Comments		Local Description/Justification

				Other

		1		(50) Data Loggers (200 x 50) Data Loggers ($300.85 x 46) Vaccine Storage and Handling Equipment
														$   25,533.52				CDPH Approved

		2		(5) Small Refrigerators 1.8 cu ft ($2,800 x 5) 
														$   1,547.90								6/6/22: Per workplan S6, M3; refrigerator is used for vaccination sites. (HK)

		3		(5) Medium Refrigerators 5.5 cu ft ($3,500 x 5)
														$   - 0								6/6/22: Per workplan S6, M3; refrigerator is used for vaccination sites. (HK)

		4		(10) Small Vaccine Transport Units ($580 x 10) Small Vaccine Transport Units ($781.98 x 7 CoolCube 03 and $596.13 x 2 Cube 28L))
														$   6,666.11

		5		(10) Medium Vaccine Transport Units ($800 x 26)
														$   16,930.72

		6		(5) Large Vaccine Transport Units ($1,400 x 3)
														$   4,660.59

		7		Community trainings and PHD staff professional development (staff development fund) (S1, M1) + Wendy & Eric														$   8,747.51

		8		Registration and lodging for IDWeek2023 Boston, MA October 11-15, 2023 Infectious Disease Symposium - Health Officer (Susan Philip) (S1, M1), travel requested 														$   1,235.00

		9		Books and training supplies for PHD staff development fund (S1, M1) 														$   - 0

		11		Regisration and lodging for Catalysis LEAN Healthcare Transformation Summit June 8-9, 2023 registration in Chicago - Radha Rai (S1, M1), travel requested 														$   2,661.92

		12		Digital registration for (6) American Society for Microbiology (ASM)  Microbe June 15th-19th, 2023  for Microbiologist I & IIs, Lab Managers, or PHL Lab Director (Jisel Moore, Antonia Sowunmi, Godfred Masinde, John Lei, Ejovwoke Dosunmu, and Lina Castro) 														$   - 0

		13		Registration and lodging for American Public Health Lab: APHL 2026 Annual Conference in Milwaukee, June 6-10, 2026 for (4) Microbiologist I & IIs, Lab Managers, or PHL Lab Director (Godfred Masinde, John Lei, Abiy Tadesse, and Lina Castro) (S1, M1), travel requested

ASM 2024 (out of state) Atlanta, (4 people)

CAPHLD (in state) Milwaukee (2 people) 2023 and March 2024 (in CA) (Done)														$   7,543.80								 

		17		Data Analytic Software Training/Staff Development														$   82,989.38								11.20.23: took funds out of line item 62 and added here, email comunication with Eddy.(MR)



				Total Other														$   158,516.45		$   - 0		Approval Status		 EPO Review Comments		Local Description/Justification

				Subcontracts:

		1		Color Health -  high volume testing sites (S2, M4) 														$   8,420,499.08				Approved - See EPO Comments

		2		CBO														$   - 0

		3		Fund SFPHF contract to then fund 9 CBOs at $200,000 each to expand vaccine access in priority neighborhoods plus contract fees. (S5,M3)														$   724,058.49

		4		Heluna Health- capacity building, performance improvement and evaluation, workforce development, data managers, health care analysts 														$   3,173,720.02								10/22: Local confirmed County will be invoiced directly by HH

		5																$   - 0

		6																$   - 0

		7		Fund SFPHF contract to then fund community based organizations (CBOs) that are embedded in communities most impacted by COVID-19 in San Francisco to provide COVID19 prevention and care through Community Outreach and Wellness Teams.(S5,M3)														$   1,200,000.00

		8																$   - 0

		9		UCSF- community outreach and vaccine pop-up staffing, physician consultant to provide capacity building assistance (S6,M4)														$   247,698.00

		10		Mission Economic Development Agency (MEDA) (S5, M2) 														$   493,340.00

		11		SFPHF- fund Faith based coalition outreach (S6,M4)														$   499,970.79

		12		Dolores St Community Services - Provide testing and vaccination support in communities most affected by COVID-19  (S6,M1)														$   197,000.00				Approved - See EPO Comments		Please update name of contractor/consultant once determined. 

		13		Soliant contract - 6 months Phamacist for COVID vaccination "season"														$   1,901.12								11.17.23: Spend plan will be approved without this item. Need to know the contractor name and more detail on what this contractor will be doing. Email communication w/Eddy about this on 11.17.23.(MR)

		14		Perkin Elmer  Roche Maintenance (S2, M2) 														$0.00				CDC Approved		Please note updated Approval Status.

		15		Dolores Street Community Services (S5, M2) 														$   493,340.08

				Total Subcontracts														$   15,451,527.58		$   - 0		Approval Status		 EPO Review Comments		Local Description/Justification



				Total Direct Costs														$   28,377,243.77		$   - 0		Approval Status		 EPO Review Comments		Local Description/Justification

				Indirect Cost (% of Total Personnel or Total Direct Costs)

				5% of Total Personnel				$   11,513,804.66		5%								$   575,690.23

				Total Indirect														$   575,690.23		$   - 0

				TOTAL BUDGET														$   28,952,934.00		$   - 0

				TOTAL ALLOCATION														$   28,952,934.00

																Difference		$   - 0

				*Personnel supported with this funding should not duplicate efforts across other federal grants; exceed 1.0 FTE across all funding sources; and salary is kept  below $199,300 as required by the funder.
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Spend Plan Summary

		County Name:		San Francisco



		Combined Strategy		Total Award


				$   28,952,934.00



		 Budget				Year 1 Quarterly Expenditure Report																										Year 2 Quarterly Expenditure Report																						Year 3 Quarterly Expenditure Report																								Year 4 Quarterly Expenditure Report																								Year 5 Quarterly Expenditure Report 																										Year 6 Quarterly Expenditure Report 												Balance

		Budget Category		Budgeted Amount		1st Quarter						2nd Quarter						3rd Quarter						4th Quarter						1st Quarter						2nd Quarter						3rd Quarter						4th Quarter						1st Quarter						2nd Quarter - Final 						3rd Quarter						4th Quarter						1st Quarter						2nd Quarter 						3rd Quarter 						4th Quarter						1st Quarter 								2nd Quarter 						3rd Quarter 						4th Quarter 						1st Quarter 						2nd Quarter

						January 15 - February 
2021		March
2021		April
2021		May
2021		June
2021		July
2021		August
2021		September 2021		October
2021		November 
2021		December
2021		January
2022		February
2022		March
2022		April
2022		May
2022		June 
2022		July 
2022		August
2022		September
2022		October
2022		November
2022		December
2022		January
2023		February 
2023		March
2023		April 
2023		May 
2023		June
2023		July
2023		August
2023		September
2023		October
2023		November
2023		December
2023		January
2024		February 2024		March 2024		April 2024 		May 2024		June 2024		July 2024		August 2024		September 2024		October 2024		November 2024 		December 2024 		January 2025 		February 2025 		March 2025
3/1/25-3/24/25		April 2025 
3/25/25-4/17/25		April 2025
4/18/25-4/30/25		May 2025 		June 2025		July 2025		August 2025		September 2025		October 2025		November 2025 		December 2025		January 2026		February 2026 		March 2026		April 2026		May 2026		June 2026		July 2026

		Salary		$   11,513,804.66																$   99,416.80		$   71,509.85		$   63,170.62		$   91,636.61		$   116,791.88		$   186,023.81		$   1,135,537.71		$   535,985.98		$   269,523.53		$   318,423.51		$   219,203.49		$   254,461.57		$   432,217.64		$   225,235.26		$   267,982.03		$   255,380.23		$   241,901.32		$   248,266.56		$377,404.94		$   227,683.69		$   199,778.30		$215,864.48		$   108,355.26		$   116,454.85		$   144,842.66		$   110,706.46		$   206,291.22		$   164,725.80		$   155,997.20		$   155,560.58		$   303,749.80		$   221,497.36		$   146,777.07		$   169,657.57		$   92,100.43		$   154,380.40		$   103,450.92		$   82,131.08		$   111,452.59		$   75,202.81		$   133,851.25		$   91,875.12		$   161,001.17		$   21,719.92		$   64,451.99		$   56,382.82		$   99,275.33		$   87,354.97																										$   2,121,158.22

		Supplies		$   799,937.74																								$   2,898.88						$   108,092.11		$   23,017.46		$   6,792.36		$   1,636.21		$   - 0		$   577.51		$   2,329.92		$   10,581.70		$   3.66		$   1,099.65				$19,485.90		$   20,641.96		$   60,628.37				$   38,416.45		$   1.32		$   47,285.88		$   10,334.41		$   50,310.38		$   22,224.81		$   1,206.03		$   19,501.67		$   53,668.56		$   38,549.02		$   5,939.75		$   53.90		$   582.25		$   41,173.22		$   25,810.08		$   67,135.37		$   1,615.26		$   19,703.86		$   29,307.74		$   19,251.05				$   38,865.91				$   1,086.33				$   86.14																										$   10,042.66

		In State Travel		$   248.79																																						$   - 0		$   - 0		$   - 0																								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   141.01				$   107.78																																						$   - 0

		Out of State Travel		$   7,794.58																																						$   - 0		$   - 0		$   - 0																								$   757.80		$   916.79		$   - 0		$   - 0		$   - 0		$   - 0		$   2,441.78		$   1,274.40		$   2,323.81				$   80.00																																																		$   - 0

		Equipment		$   445,413.97																																		$   97,960.19				$   - 0		$   - 0		$   - 0																								$   99,200.00		$   - 0		$   - 0		$   6,414.31		$   54,635.94		$   8,326.46		$   19,740.00		$   17,089.00				$   14,020.32		$   16,669.00								$   66,915.20																																										$   44,443.55

		Subcontracts 		$   15,451,527.58																												$   5,957,480.53		$   2,542,519.47		$   328,006.78		$   970,282.76		$   120,693.77		$   1,688,017.41		$   - 0		$   - 0		$   78,855.55		$   355,199.80		$   216,393.29				$474,658.04				$   246,366.64		$108,763.21		$   493,340.00		$   44,934.37		$   748,349.41		$   - 0		$   431,958.09		$   7,491.87		$   85,506.66		$   178,436.39		$   72,029.16		$   116,635.99		$   41,794.11		$   32,547.52		$   67,621.88								$   1,901.12								$   41,743.72																																				$   0.04

		Other costs		$   158,516.45																														$   3,482.84								$   - 0		$   5,921.77		$   - 0		$   9,365.65								$4,725.00				$   1,547.90												$   3,896.92		$   1,192.26				$   - 0		$   - 0		$   84,359.38		$   9,676.03		$   4,985.82								$   1,001.51		$   250.00		$   375.00				$   250.00				$   1,008.84				$   250.00																														$   26,227.53



		Total Direct Costs		$   28,377,243.77		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   99,416.80		$   71,509.85		$   63,170.62		$   91,636.61		$   119,690.76		$   186,023.81		$   7,093,018.24		$   3,190,080.40		$   620,547.77		$   1,393,458.82		$   341,533.47		$   1,942,478.98		$   438,716.92		$   227,565.18		$   366,784.93		$   610,583.69		$   459,394.26		$   248,266.56		$   876,273.88		$   248,325.65		$   508,321.21		$   324,627.69		$   640,111.71		$   161,390.54		$   940,477.95		$   220,998.67		$   693,373.40		$   195,634.74		$   249,124.20		$   408,134.58		$   437,773.98		$   483,223.53		$   222,550.36		$   209,568.62		$   174,324.88		$   212,302.62		$   129,261.00		$   150,267.96		$   115,218.97		$   162,337.88		$   163,158.99		$   111,483.95		$   202,744.89		$   61,594.67		$   64,451.99		$   57,719.15		$   99,275.33		$   87,441.11		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Indirect Costs		$   575,690.23		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,970.84		$   3,575.49		$   3,158.53		$   4,581.83		$   5,839.60		$   9,301.19		$   56,776.88		$   26,799.31		$   13,476.17		$   15,921.17		$   10,960.17		$   12,723.08		$   21,610.89		$   11,261.76		$   13,399.10		$   12,769.01		$   12,095.07		$   12,413.32		$   18,870.25		$   11,384.19		$   9,988.91		$10,793.22		$   5,417.76		$   5,822.75		$   7,242.13		$   5,535.32		$   10,314.56		$   8,236.29		$   7,799.86		$   7,778.03		$   15,187.49		$   11,074.87		$   7,338.85		$   8,482.88		$   4,605.02		$   7,719.02		$   5,172.55		$   4,106.55		$   5,572.63		$   3,760.14		$   6,692.56		$   4,593.76		$   8,050.06		$   1,086.00		$   3,222.60		$   2,819.14		$   4,963.77		$   4,367.75		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   106,057.91

				$   0.05																																										$238,826.94		$380,184.03		$623,352.70		$471,489.33		$260,679.88		$895,144.13		$259,709.84		$518,310.12		$335,420.91		$645,529.47		$167,213.29		$947,720.08		$226,533.99		$703,687.96		$203,871.03		$256,924.06																								$169,851.55		$116,077.71		$210,794.95		$62,680.67

				Budget		Expenditures		Balance

		Totals		$   28,952,934.00		$   26,645,004.09		$   2,307,929.91

								 		 



		Salary		$   9,392,646.44

		Supplies		$   789,895.08

		In State Travel		$   248.79

		Out of State Travel		$   7,794.58

		Equipment		$   400,970.42

		Subcontracts 		$   15,451,527.54

		Other costs		$   132,288.92



		Total Direct Costs		$   26,175,371.77

		Total Indirect Costs		$   469,632.32
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Data (Hide)

		Approval Status:		EPO Review Comments:		County Response:

		Pending Docs & CDC Review

		Pending Revision		Personnel:		Personnel:

		Pending County Response		Please confirm position under 10% FTE is not supplanting funds.		This position is not supplanting funds. No other funding exists to support this position.

		Pending CDPH Review		Annual Salary cost must not exceed $199,300 for any individual position.		Revised line item to meet requirements.

		Pending CDC Review		Position is budgeted over max 30.5 budgeted months.  If multiple staff are included in line item, please indicate this in position title (ie: Administrative Officer x 10) or add additional line item(s).		This line item has been separated into multiple line items accordingly.

		CDPH Approved		Position is not allowable under ELC funding; please remove line item and reallocate funds elsewhere.		Line item deleted.

		CDC Approved		In the Description/Justification field, please provide more information on position and how it relates to the Work Plan.		Other (Please indicate in Decription/Justification field)

		Approved - See EPO Comments		Pending Approval Status.

				Please note updated Approval Status.

						Supplies:

						No item of $5,000 to be purchased at this time. Spend Plan revision will be submitted for changes.

				Supplies:		Revised line item to meet requirements.

				Line item includes various costs; please create additional line items to better identify related costs (ie: communications costs vs. general office supplies).		This line item has been separated into multiple line items accordingly.

				Please note that any single item costing $5,000 or greater should be moved to Equipment and will require additional documentation for approval. 		Line item deleted.

				Unallowable purchase; please remove line item and reallocate funds elsewehere. 		Other (Please indicate in Description/Justification field)

				In the Description/Justification field, please provide more information on purchase and how it relates to the Work Plan.

				Pending Approval Status.

				Please note updated Approval Status.		Travel:

						Revised line item to meet requirements.

						Line item deleted.

				Travel:		Other (Please indicate in Description/Justification field)

				Please identify position title(s) of travelers/attendees, purpose of travel and/or type of training/conference in the line item title. 

				Unallowable purchase; please remove line item and reallocate funds elsewehere. 

				In the Description/Justification field, please provide more information on purchase and how it relates to the Work Plan.

				Pending Approval Status.		Equipment:

				Please note updated Approval Status.		Required documentation will be submitted to CDPH when available.

						Submitted all requested documents to CDPH.

						No item of $5,000 to be purchased at this time. Spend Plan revision will be submitted for changes.

				Equipment:		Revised line item to meet requirements.

				Equipment of $5,000 or more: Please submit justification on County Letterhead and 3 bids/quotes, or a copy of Local Emergency Declaration and selected vendor quote.		This line item has been separated into multiple line items accordingly.

				Equipment of $5,000 or more: Please provide justification on County Letterhead.		Line item deleted.

				Equipment of $5,000 or more: Please submit 3 bids/quotes or Local Emergency Declaration and selected vendor quote.		Approval Status noted. 

				Line item includes various items; please provide itemized list for items costing $5,000 or more.		Other (Please indicate in Description/Justification field)

				Unallowable purchase; please remove line item and reallocate funds elsewehere. 

				Please note updated Approval Status.

				In the Description/Justification field, please provide more information on purchase and how it relates to the Work Plan.		Other:

				Pending Approval Status.		Required documentation will be submitted to CDPH when available.

						Submitted all requested documents to CDPH.

						Revised line item to meet requirements.

				Other:		This line item has been separated into multiple line items accordingly.

				Unallowable purchase; please remove line item and reallocate funds elsewehere. 		Line item deleted.

				Please submit copy of lease/rental agreement for CDPH records.		Approval Status noted. 

				Renovations/Minor Construction: Line item includes multiple projects; please provide itemized list of projects.		Other (Please indicate in Description/Justification field)

				Renovations/Minor Construction: On County Letterhead please provide a description of the project, justification on how project relates to Work Plan activities and a quote/bid of costs.

				Incentives/Stipends: On County Letterhead please provide a written plan, including requested amount, justification of purchase, cost savings, qualifications for issuance and method of tracking. 

				Incentives/Stipends: Vaccination incentives/stipends are not allowable under ELC; please utilize Immunization funds. Testing incentives/stipends are still allowable with CDC approval of Incentive Plan.  

				If this purchase involves an external agreement for services, please move to Subcontracts.

				Line item includes various costs; please split into separate line items.		Subcontracts:

				Please note updated Approval Status.		This line item has been separated into multiple line items accordingly.

				In the Description/Justification field, please provide more information on purchase and how it relates to the Work Plan.		Approval Status noted. 

				Pending Approval Status.		Line item deleted.

						Other (Please indicate in Description/Justification field)

						Will provide contractor/consultant name to CDPH  once determined.

				Subcontracts:

				Multiple contracts/agreements are included in this line item; please itemize by services provided.		ICR:

				Please note Approval Status.		Adjusted Indirect Cost rate to reflect percentage at or below our County's approved rate.

				Unallowable purchase; please remove line item and reallocate funds elsewehere. 

				In the Description/Justification field, please provide more information on purchase and how it relates to the Work Plan.

				Pending Approval Status.		Budget:

				Please note updated Approval Status.		Balanced budget to match allocation.

				Please update name of contractor/consultant once determined. 

				Please submit maintenance costs with Equipment purchase request for CDC review and approval.

				ICR:

				Indirect Cost rate is over the approved rate for your County; please adjust rate accordingly. 





				Budget Allocation:

				Spend Plan is over budget allocation; please balance budget.

				Spend Plan is under budget allocation; please balance budget. 
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From: California Fish and Game Commission

To: Board of Supervisors (BOS)
Subject: Notice of Decision Not to Proceed - Recreational Striped Bass Harvest Size Limits
Date: Friday, October 24, 2025 11:20:07 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

View as a webpage / share

Muir Woods

Cadlifornia Fish and Game Commission

Wildlife Heritage and Conservation Since 1870

Notice of Decision Not to Proceed

Greetings,



mailto:fgc@public.govdelivery.com

mailto:board.of.supervisors@sfgov.org
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A notice of decision not to proceed with a rulemaking related to
recreational striped bass harvest size limits has been posted to the
Commission's website. The notice and associated documents can be

accessed at: https://fgc.ca.gov/Regulations/2025-New-and-Proposed# 5-
75

Sincerely,

David Haug
Cadlifornia Fish and Game Commiission

Click here to visit our regulations page

Not sighed up to receive our informative emails?

Sign Up

Do not reply to this message. FGC@public.govdelivery.com is for outgoing messages only.

California Fish and Game Commission
715 P Street, Sacramento, CA 95814

SUBSCRIBER SERVICES:
Manage Subscriptions | Help

This email was sent to board.of.supervisors@sfgov.org from the California Natural Resources Agency utilizing
govDelivery. California Natural Resources Agency, 715 P Street, Sacramento, CA 95814
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From: California Fish and Game Commission

To: Board of Supervisors (BOS)
Subject: Notice of Proposed Changes in Regulations for Recreational Take of Rockfish, Cabezon, Greenling and Lingcod
Date: Friday, October 24, 2025 10:37:56 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

View as a webpage / share

California Redwoods

Cadlifornia Fish and Game Commission

Wildlife Heritage and Conservation Since 1870

Notice of Proposed Changes in Regulations

Greetings,
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A notice of proposed changes in regulations related to the recreational
take of rockfish, cabezon, greenling, and lingcod has been posted to the
Commission's website. The notice and associated documents can be
accessed at:

https://fac.ca.gov/Reqgulations/2025-New-and-Proposed#1-21coc

Sincerely,

Sherrie Fonbuena
Cadlifornia Fish and Game Commission

Click here to visit our regulations page

Not sighed up to receive our informative emails?

Sign Up

Do not reply to this message. FGC@public.govdelivery.com is for outgoing messages only.

California Fish and Game Commission
715 P Street, Sacramento, CA 95814

SUBSCRIBER SERVICES:
Manage Subscriptions | Help

This email was sent to board.of.supervisors@sfgov.org from the California Natural Resources Agency utilizing
govDelivery. California Natural Resources Agency, 715 P Street, Sacramento, CA 95814
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TELEGRAPH HILL
RE:  Objection to Board of Supervisor’s File No. 250682

Consolidating the North Beach Special Use and Neighborhood Commercial Districts and
Expanding Allowable Uses and Use Size Limits in Certain Zoning Districts

San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4689

Dear President Mandelman and Honorable Supervisors,

While we are pleased that Supervisor Sauter has agreed to restore the prohibition on Health Care
Uses on the ground floor of the North Beach NCD, Telegraph Hill Dwellers continues to oppose
Supervisor Sauter’s legislation to substantially modify the existing controls for Non-Residential
Uses in North Beach. North Beach is thriving. In a single legislative sweep, this legislation
would undo much of forty years of preservation and zoning efforts that have long proven
effective.

Most importantly, we join with Jackson Square Historic District Association, Pacific Avenue
Neighborhood Association, Russian Hill Community Association, and the North Beach Business
Association, together with over 50 individual North Beach businesses to request further
amendments to the proposed legislation.

Although we wish to retain the existing North Beach Special Use District, we respectfully
request that you consider adding the following amendments to the Supervisor Sauter’s proposed
legislation:

1.  Restore the Non-Residential Use Size Caps for North Beach Retail Businesses

We oppose the amendment to Section 121.2 (on page 4) to increase the permitted Non-
Residential Use Size Limit from 2,000 to 3,000 square feet. Previously, we opposed the
legislation (Ordinance No. 173-25) to eliminate the upper Use Size Limit that has historically
been 4,000 square feet.

Please restore the Non-Residential Use Size Limit for North Beach to 2,000 square feet. In
addition, we ask that you please restore the Non-Residential Use Size Cap for North Beach to
4,000 square feet as previously set forth in Planning Code Section 121.2(b)(3), which was
removed by prior legislation (Ordinance No. 173-25). Since 1986, the North Beach NCD has
permitted a Use Size of 2,000 square feet, with a Conditional Use Authorization for use sizes
between 2,000 and 4,000 square feet. This has been instrumental in protecting and maintaining a
scale of use and development appropriate to North Beach. We do not believe this proposed
change is necessary or warranted and ask you to restore these Use Size limits.
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We agree with the North Beach Business Association that:

“The Use Size Cap is a critical tool that has helped North Beach maintain its unique
character as a vibrant mixed-use neighborhood. Its removal during recent Land Use
and Board of Supervisors meetings occurred without consultation with the very
businesses it affects. This cap ensures that no single type of business dominates our
streetscape, preserving the diverse ecosystem of shops, services, and dining that
makes North Beach a destination for both residents and visitors. We respectfully
request this provision be reinstated to protect the economic diversity that has made
our neighborhood thrive for generations.”

2. Restore Our Long-Standing Restaurant Controls

We strongly oppose the proposal to allow Limited Restaurant Use as principally permitted and
urge you to restore the carefully crafted controls that prevented an increase in the number of
Limited Restaurants, Restaurants, and Bars. We urge you to keep the original language in
Footnote 8 of the North Beach Neighborhood Commercial District Zoning Controls (Table 722)
on page 17.

The existing legislation was enacted to carefully stem the proliferation of new restaurants and
bars that had replaced so many neighborhood-serving businesses in order to achieve a more
stable balance of diverse businesses. It has proven a helpful tool in retaining and welcoming non-
restaurant uses that make North Beach so special like Biordi’s, Jeffrey’s, Paparazzi, Knits and
Leather, 101 Records, Locali, Macchiarini Creative Designs and so many more.

We agree with the North Beach Business Association that:

“North Beach already has the highest concentration of restaurants and bars per
capita of any residential neighborhood in San Francisco. Our existing regulation
preventing restaurants from replacing non-restaurant businesses has successfully
maintained affordability and diversity. However, with 5 of 8 current vacant storefronts
being former restaurants, we risk further concentration. Restaurant spaces require
costly infrastructure that makes conversion difficult and expensive, potentially
locking in uses that limit future flexibility. We need measured controls to ensure
residents can still access essential services like hardware stores, markets, and
specialty shops within walking distance.”

3.  Restore the Prohibition on Storefront Mergers

We urge you to restore the prohibition on storefront mergers and strongly oppose the amendment
to allow mergers up to 3,000 square feet with a conditional use authorization. As noted above,
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3,000 square feet is larger than 4 combined individual stores on Grant Avenue. This will have the
same impacts as the increase in Use Sizes discussed above.

Discouraging storefront mergers has helped preserve our vibrant neighborhood, minimize
commercial vacancies and retain small and Legacy Businesses that would have long disappeared
without these controls. These provisions have long proven successful in protecting the delicate
ecosystem of our celebrated neighborhood-serving businesses by incentivizing landlords to retain
existing small business spaces that command lower per square foot rents than larger storefronts.
Not only do these small-scale diverse businesses serve our community, but they also attract more
small businesses, tourists, and visitors from throughout San Francisco, the region, nationally and
internationally.

4.  Restore the Exemption of North Beach from So-Called “Priority Processing”

We remain deeply concerned that there is no longer any guarantee that conditional use
authorizations will receive advance public notice or even a public hearing. Planning Department
staff clearly explained to the Planning Commission on June 13, 2025, that Priority Processing
does not require advance public notice and may not even need to appear on the Planning
Commission agenda as a consent item if the Commission delegates its authority to Planning
Department staff.

In June 2025, THD, along with the North Beach Business Association, and Chinatown CDC,
joined by Calle 24, opposed the legislation (Board File No. 250538) to include the North Beach
NCD and the Calle 24 Special Use District in Priority Processing, and were able to successfully
maintain our exemptions at that time.

But now, once again, Supervisor Sauter is proposing to amend Section 303.2(c)(9) to remove the
historic exemption of the North Beach NCD from Priority Processing. We continue to strongly
oppose adding North Beach to Priority Processing and urge you to recommend maintaining the
North Beach exemption which was retained for Calle 24.

5.  Restore the North Beach Special Use District Definition of Historic Buildings

We urge you to recommend restoring the definition of “Historic Buildings” as set forth in the
North Beach Special Use District at Sec. 780.3(b)(3) to include “buildings and districts identified
by surveys adopted by the City, buildings listed or potentially eligible for individual listing on the
National or California Registers, and buildings located within listed or potentially eligible
National Register or California Register historic districts” to insure that the eligible North Beach
National Register Historic District would be subject to the NCD controls. Further, the language
in the preamble in Section 722 (on page 14, at line 10 of the legislation) should be changed to
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read: The protection and enhancement of the uni architectural, cultural, and historic character

of North Beach shall be prioritized_required.

6. Restore Protections for Nearby Residential District from Inappropriate Uses

We urge you to please recommend amending Section 186(3) of the legislation to restore the
former use protections for residential districts within %4 mile of the boundaries of the North
Beach NCD.

Section 186(3) had provided that commercial and industrial nonconforming uses in residential
districts (RH and RM) within % mile of the boundaries of the North Beach Special Use District
were subject to the limitations and controls of this District. The deletion of North Beach SUD
and NCD from SEC. 186(3) at lines 6-7 on page 6 of the legislation will subject nearby
residential districts to the much looser controls of NC1 districts, which allows uses not permitted
in the North Beach NCD. Perhaps the impact of this amendment was unintentional and must be
corrected.

7. Prohibit Ghost Kitchen Use.

Our continued opposition to the proposed amendment to change Walk Up Uses from Conditional
Use to Principally Permitted is based on two issues.

First, given the mixed use nature of the North Beach NCD, characterized by dense residential
uses above ground floor commercial uses, public input is important, and all Walk-Up uses should
be subject to Conditional Use authorization instead of being principally permitted as proposed.

Second, we are concerned about the proliferation of “ghost kitchens” and would urge the
Supervisors to introduce an amendment to the Planning Code to define “Ghost Kitchen Use” that
could be prohibited in the North Beach NCD and other NCDs, where it is not a beneficial use.

By way of a District 3 example, a “ghost kitchen” is now operating at 1096 Union Street in a
residential area within a ¥4 mile of the North Beach NCD. Conditionally permitted for a change
from a corner grocery store to a Limited Restaurant Use, it is now operating as Walk Up Use
with lines of delivery vehicles. It therefore appears necessary to establish a clear definition in the
Planning Code for Ghost Kitchen Use in order to control such uses.

% sk sk ok ok ok ok ok

Thank you very much for your consideration of our recommendations for amendments to the
legislation.
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RE:	Objection to Board of Supervisor’s File No. 250682

	Consolidating the North Beach Special Use and Neighborhood Commercial Districts and Expanding Allowable Uses and Use Size Limits in Certain Zoning Districts



Dear President Mandelman and Honorable Supervisors,



The Telegraph Hill Dwellers continues to strongly oppose Supervisor Sauter’s legislation to substantially modify the existing controls for Non-Residential Uses in North Beach. North Beach is thriving. In a single  legislative sweep, this legislation would undo much of forty years of preservation and zoning efforts by a whole community.



Most importantly, we join with the Jackson Square Historic District Association, North Beach Business Association and over 50 individual North Beach businesses to request further amendments to the proposed legislation.



Although we wish to retain the existing North Beach Special Use District, we respectfully request that you please consider the following amendments to the Supervisor Sauter’s proposed legislation:



1.	Restore the Non-Residential Use Size Caps for North Beach Retail Businesses



We oppose the amendment to Section 121.2 (on page 4) to increase the permitted Non-Residential Use Size Limit from 2,000 to 3,000 square feet. Previously, we opposed the legislation (Ordinance No. 173-25) to eliminate the upper Use Size Limit that has historically been 4,000 square feet.



Please restore the Non-Residential Use Size Limit for North Beach to 2,000 square feet. In addition, we ask that you please restore the Non-Residential Use Size Cap for North Beach to 4,000 square feet as previously set forth in Planning Code Section 121.2(b)(3), which was removed by prior legislation (Ordinance No. 173-25). Since 1986, the North Beach NCD has permitted a Use Size of 2,000 square feet, with a Conditional Use Authorization for use sizes between 2,000 and 4,000 square feet. This has been instrumental in protecting and maintaining a scale of use and development appropriate to North Beach. We do not believe this proposed change is necessary or warranted and ask you to restore these Use Size limits.



We agree with the North Beach Business Association that: 



“The Use Size Cap is a critical tool that has helped North Beach maintain its unique character as a vibrant mixed-use neighborhood. Its removal during recent Land Use and Board of Supervisors meetings occurred without consultation with the very businesses it affects. This cap ensures that no single type of business dominates our streetscape, preserving the diverse ecosystem of shops, services, and dining that makes North Beach a destination for both residents and visitors. We respectfully request this provision be reinstated to protect the economic diversity that has made our neighborhood thrive for generations.”



2.	Restore Our Long-Standing Restaurant Density Controls 



We strongly oppose the proposal to allow Limited Restaurant Use as principally permitted and urge you to restore the carefully crafted controls that prevented an increase in the number of Limited Restaurants, Restaurants, and Bars. We urge you to keep the original language in Footnote 8 of the North Beach Neighborhood Commercial District Zoning Controls (Table 722) on page 17.



The existing legislation was enacted to carefully stem the proliferation of new restaurants and bars that had replaced so many neighborhood-serving businesses in order to achieve a more stable balance of diverse businesses. It has proven a helpful tool in retaining and welcoming non-restaurant uses that make North Beach so special like Biordi’s, Jeffrey’s, Paparazzi, Knits and Leather, 101 Records, Locali, Macchiarini Creative Designs and so many more. 



We agree with the North Beach Business Association that:



“North Beach already has the highest concentration of restaurants and bars per capita of any residential neighborhood in San Francisco. Our existing regulation preventing restaurants from replacing non-restaurant businesses has successfully maintained affordability and diversity. However, with 5 of 8 current vacant storefronts being former restaurants, we risk further concentration. Restaurant spaces require costly infrastructure that makes conversion difficult and expensive, potentially locking in uses that limit future flexibility. We need measured controls to ensure residents can still access essential services like hardware stores, markets, and specialty shops within walking distance.”



3.	Restore the Prohibition on Storefront Mergers



We urge you to restore the prohibition on storefront mergers and strongly oppose the amendment to allow mergers up to 3,000 square feet with a conditional use authorization. As noted above, 3,000 square feet is larger than 4 combined individual stores on Grant Avenue. This will have the same impacts as the increase in Use Sizes discussed above.



Discouraging storefront mergers has helped preserve our vibrant neighborhood, minimize commercial vacancies and retain small and Legacy Businesses that would have long disappeared without these controls. These provisions have long proven successful in protecting the delicate ecosystem of our celebrated neighborhood-serving businesses by incentivizing landlords to retain existing small business spaces that command lower per square foot rents than larger storefronts. Not only do these small-scale diverse businesses serve our community, but they also attract more small businesses, tourists, and visitors from throughout San Francisco, the region, nationally and internationally.



4.	Restore the Exemption of North Beach from Priority Processing



In June 2025, THD, along with the North Beach Business Association, and Chinatown CDC, joined by Calle 24, strongly opposed the legislation (Board File No. 250538) to include the North Beach NCD and the Calle 24 Special Use District in Priority Processing, and were able to successfully maintain our exemptions at that time.



But now, once again, Supervisor Sauter is proposing to amend Section 303.2(c)(9) to remove the historic exemption of the North Beach NCD from Priority Processing. We continue to strongly oppose adding North Beach to Priority Processing and urge you to recommend maintaining the North Beach exemption along with Calle 24. 



We remain deeply concerned that there is no longer any guarantee that conditional use authorizations will receive any advance public notice or even a public hearing. Planning Department staff clearly explained to the Planning Commission on June 13, 2025, that Priority Processing does not require advance public notice and may not even need to appear on the Planning Commission agenda as a consent item if the Commission delegates its authority to Planning Department staff.



5.	Restore the North Beach Special Use District Definition of Historic Buildings



We urge you to please recommend restoring the definition of “Historic Buildings” as set forth in the North Beach Special Use District at Sec. 780.3(b)(3) to include “buildings and districts identified by surveys adopted by the City, buildings listed or potentially eligible for individual listing on the National or California Registers, and buildings located within listed or potentially eligible National Register or California Register historic districts” to insure that the eligible North Beach National Register Historic District would be subject to the NCD controls. Further, the language in the preamble in Section 722 (on page 14, at line 10 of the legislation) should be changed to read:  The protection and enhancement of the unique architectural, cultural, and historic character of North Beach shall be prioritized required.



6.	Restore Protections for Nearby Residential District from Inappropriate Uses



We urge you to please recommend amending Section 186(3) of the legislation to restore the former use protections for residential districts within ¼ mile of the boundaries of the North Beach NCD.



Section 186(3) had provided that commercial and industrial nonconforming uses in residential districts (RH and RM) within ¼ mile of the boundaries of the North Beach Special Use District were subject to the limitations and controls of this District. The deletion of North Beach SUD and NCD from SEC. 186(3) at lines 6-7 on page 6 of the legislation will subject nearby residential districts to the much looser controls of NC1 districts, which allows uses not permitted in the North Beach NCD. Perhaps the impact of this amendment was unintentional and must be corrected.



7.	Prohibit Ghost Kitchen Use.



Our continued opposition to the proposed amendment to change Walk Up Uses from Conditional Use to Principally Permitted is based on two issues. 



First, given the mixed use nature of the North Beach NCD, characterized by dense residential uses above ground floor commercial uses, public input is important, and all Walk-Up uses should be subject to Conditional Use authorization instead of being principally permitted as proposed. 



Second, we are concerned about the proliferation of “ghost kitchens” and would urge the Supervisors to introduce an amendment to the Planning Code to define “Ghost Kitchen Use” that could be prohibited in the North Beach NCD and other NCDs, where it is not a beneficial use.



By way of a District 3 example, a “ghost kitchen” is now operating at 1096 Union Street in a residential area within a ¼ mile of the North Beach NCD.  Conditionally permitted for Limited Restaurant Use, it is now operating as Walk Up Use with lines of delivery vehicles. It therefore appears necessary to establish a clear definition in the Planning Code for Ghost Kitchen Use in order to control such uses. 



8.	Restore the Prohibition on Health Care Uses On Ground Floor



We have strongly opposed the Supervisor’s proposed legislation to allow new Health Care uses on the ground floor as a Conditional Use up to 3,000 square feet and request the deletion of footnote 19 on page 19 of the legislation. 3,000 square feet is larger than 4 combined existing stores on Grant Avenue. Health care uses are currently allowed, and should continue to be allowed, as a Conditional Use above the first floor provided no residential units or tenants are displaced. 



We agree with the North Beach Business Association that:



“While we value healthcare access, medical facilities operate on fundamentally different economics than retail businesses. With substantially higher funding and revenue per square foot, health services can outbid traditional retailers, driving up rents across the district. Moreover, medical facilities typically restrict public access, creating dead zones in our walkable shopping district. Imagine if beloved community gathering spots became clinical spaces, the character of our neighborhood would fundamentally change. The neighborhood already greatly benefits from the resources of NEMS and UCSF’s urgent care clinic.”



 *  *  *  *  *  *  *  *



Thank you very much for your consideration of our recommendations for amendments to the legislation.



Telegraph Hill Dwellers


Nick Ferris, President

Stan Hayes, Past President





Stuart Watts, President, North Beach Business Association stuart@localfriends.co

Christin Evans, Small Business Forward christin@booksmith.com

Jackson Square Historic District Association jacksonsqhda@gmail.com

Angela Cavillo, Clerk Board.of.Supervisors@sfgov.org

Clerk John Carroll - John.Carroll@sfgov.org

Richard Drury richard@lozeaudrury.com
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