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Amendment of the Whole
in Committee. 9/7/11

FILE NO._110902 ‘ : = . 'ORDINANCE NO. ' '
s RO#12005
SA#5

| [Public Employment Amendment to the Annual Salary Ordinance for Adult Probatlon Dlstnct

Attorney, and the Public Defender - FY2011 2012]

Ordinance amending Ordinance No. 146-11 (Annual Salary'Ord’inance FY261 1-2012) to
reﬂect the addltlon of 343 pOSItlons (22.84 20.59 59 FTE) in various job classes for the
AB1 09 Publlc Safety Reallgnment consisting of addlng 30 27 positions (1992 17.76 17 76

| FTE) in Adult Probatlon, 2 positions (1.50 FTE) in the Public Defender, and 2 positions

(4:42 1.33 FTE) in the District Attorney.

‘Note: Addltlons are szngle underlzne ztalzcs T imes New. Roman;
deletions are
Board amendment addltlons are double underlined underhned

Board amendment deletions are stpketh;eugh—ne#mat

Be it ordained by the Peop\le of'the City and County of San Francisco:
Section 1. The herelnafter designated section and ltem of Ordlnance No 146-11 -

(Annual Salary Ordlnance FY 2011 -2012) is hereby amended so that the same shall read as

follows:

Department: ADP (13)  -Adult Probation
Index Code: TBD - :

Program: TBD o - |
Subfund: 1G  AGF AAA -

Amendment #of Pos. Class-and Iltem No. Compensation S_chedule |
- Add _' 0.8675 FTE 8444 (Deputy Prqbation Ofﬁeer) $1949 B $3-1 59‘ |
Add . 086ISFTE 8444 (Deputy Probation Officer) ~  $1949 B $3159
Add : 0.857___5_ FTE 8444 (Deputy Probation Officer) ~ $1949B $3159°
Add 0.8675 FTE‘ 8444 (Deputy Probation Ofﬁcer) . $1949B $3159
| Add .0.862 FTE 8444 (Deputy Probat_idn Officer) - $1949B $3159
'Mayor. Lee, Supervisor Mirkarimi - - ' : - Pagelof4
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"Class and Item No.

: Amendment_- #of Pos".

Add ~ 086I5FTE
C Add . 086ISFTE
‘Add 03375FTE
Add . 033ISFTE
Add 0.3346 FTE
Add 0.3346 FTE
Add . 03346 FTE
Add -~ 03346 FTE
Add . 03346 FTE
" Add 0.3346 FTE
Add O75FTE

Add 0.75 FTE

8444 (Deputy Probation Officer)

8444 (Deputy Probation Officer)

8444 (Deputy Probation Officer)
8444 (Deputy Probation Officer)
8444 (Deputy Probation Officer)
8444 (Deputy Probation Off cen) -
8444 (Deputy Probation Officer)

8444 (Deputy Probatlon Officer)

8444 (Deputy Probation Officer)
8444 (Deputy Probation Officer)

Compensatlon Schedule

' $1949 B $3159
$1949 B $3159 |
$1949 B $3159
$1949 B $3159

- $1949 B $3159
$1949 B $3150
$1049 B $3159
$1949 B $3150

© $1949 B$3159

| $1949 B $3159

8434 (Supervising Adult Prob. Officer) $3147 B $3826
8434 (Supervising Adult P"r'ol_). Officer) $3147 B $3826

8435 (Division Dire’ctor)

Add 0.75 FTE
Add 6.75 ETE—— 2012 (Senior Secial Workes) $222 1- B $2700
Add 075 ETE— 2910 (é,nmer Soeial Werker $2221 B $2700

' Add  075FTE 1823 (Senlor Admlnlstratlve Analyst) $289‘0 B $3513

~ Add’ . "0..75 FTE 1823 (Senlor Admlnlstratlve Analyst) - $2890 B $_3513
Delete (0.75 FTE) 1823 (Senior Admlnlstratl\(e Analyst)  $2890 B-$3513 |
Add . 075FTE 1824 (Principal Administrative Analyst) $3346 B $4067
Add o | O 75 FTE 1824 (PnnCIpal Admlnlstratlve Analyst) -$3346 B $4067.
Add . | O 6375 FTE 1404 (Clerk Typist) $1517 B $1840
Add 06375 FTE 1404 (Clerk Typis) ' $1517 B $1840

Mayor Lee, Supervisor Mirkarimi

|| BOARD OF SUPERVISORS
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I ADP Subtotall

Add 075 FTE— 8177 (Attorey-Civil/Criminal) $3780 B $6638 -
Amendment #of Pbé. Class and ltem No. _ Conﬁpehsation Sc'he‘du‘le _
Add 075FTE 1410 (Chief Clerrk)‘ | $2377 B $2890
Delete ~ (0.75 FTE) 0922'(Manéger ) $3282 B $4188
Add 0.75 FTE 0923 (Manager II) | $3520 B $4492
~ Add 0.50 FTE 1031 (IS Trainer Assistaht) $2043 B $2483
" Add . 0.50FTE 1406 (Senior Clerk) $1573 B $1909
Add 0.50 FTE -1232_:(Trainin_g Officer) $2607 B $3169
19.92 17.76 FTE ' |

Department: PDR (05)  Public Defender

Index Code:
Program:
Subfund:

055002
AlB

1G. AGF AAA -

#of Pos.

Am_endm'ent
- Add
“Add

0.75 FTE
0.75 FTE

Class and ltem No. .

Compensation Schedule

8452 (Criminal Justice Specialist Il): . $2685 B $3263

$3789 B $6638

PDR Subtotal

Department:
[ndex Code:
Program:
Subfund:

~ Amendment

1.50 FTE

DAT (04)

045007

AA
1G . AGF AAA

#of Pos.

Add
Add -

1.600.75 FTE
0.420,58 FTE

8177 (Attorney — Civil/Criminal)

District Attorney

~ Class and ltem No.

Compensation Schedule

8133 (VictimWitness Investigator Ill) ~ $2632 B $3199

$3789 B $6638

DAT Subtotal 1.42

1.33FTE |

" | Grand Total z,w4 20.59 FTE

Mayor Lee, Supervisor Mirkarimi
BOARD OF SUPERVISORS -

8177 (Aftorney — Civil/Criminal)
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| APPROVED AS TO CLASSIFICATION
| DEPARTMENT OF HUMAN RESOURCES

al e, G0 bl

Micki Callahan, Director
Department of Human Resources

Mayor. Lee, _Supervisor Mirkarimi .
BOARD OF SUPERVISORS

By:

75

APPROVED AS TOFORM:
~ DENNIS J. HERRERA, City Attorney

- Deputy €I
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BUDGET AND FINANCE COMMITT,._ MEETING - o _ ' . SEPTEMBER7,2011

8 EXECUTIVE SUMMARY

e

' Plan, and ordinances to appropriate Stafe monies and amend the Anfiual Salary Ordinance in

Hems21,22.23 " | Department:

Files 110902, 110907, and | Adult Probation
110920 S . .. | Sheriff s Departnrent
District Attorney’s Office

g Public Defénder’s Office:

 Leg lslafwe Object[ves

Resolution appraving the: City and Co’unty of San Franci¢eo 2011 Pubho Safety Reahgnment

furtherance of the Realignment Plan, This report is based on an Amendment of the Whole,

" which, according to the Mayer s Office, will be submitted fo ihe Budget and Fmanee |

Connmttee o

: Key Points

Califorma Assembly Bill 109 known as the “2011 Pubhe Safety Reahgnment” transfers

' tesponsibility for housing and monitoring lower level offenders front the Staté to the counties

as of October 1, 2011. This includes redefining soms felonies, increasing “custody credits”

) (reducmg time serveci in jail), afid revising post-release supervision and parole revocations. In.

San Francisco, the Sheriff's Department, Adult Probafion Department, District Atterney’s
Office, Public Defender’s Office, and other County agencies, which are part of San. Francisco

* County’s Community Corrections Partnership, established by the Celifornia Penal Code, are

required to develop a Public Safety Realignment Plan. for housing ‘and momtonng Iowhlevel

offenders who would have prevzously been under the resp0n51b1hfy of the Stafe.

The California Deparnnent of Corrections and Rehabllﬁatmn csﬁmates that respons1b1hty for |
approximatély 646 inmatés and “post-releaiie comimunity supervision offenders” (offenders :
who would previously been on patole but are now nuder the supervision of the Adult Probation

‘Department) will be trarisferred from ‘the respombﬁify’ of the State to the County of San

Francisco in FY 2011-12. The Sheriff’s Departinent’s FY 2011-12 budget included $4,742,471

it General Fund monies preWousiy appwpnated by the Board of Supervisors to open County

Jail #6 and increase electronic. moritoring of offenders in lieu of incarceration. In addition, the
State has allocated $5,787,176 to San Francisco to pay for the costs of the Sheriff's.

Department, the Adult Probation Department the District Attorney’s Office, and ‘the Public
Defender’s Office for the increased caseload as a result of such realignment. Total FY'2011-12 |

fimding fot Public Saféty Reahgmnent is $ID 529 647 (84,742, 471 i General Fund momes and 1
$5,787,176 in State-monics). v :

" Resolution 110920 approves the County of San Francmco s 2011 Pubhe Safety Reahgnment

Plan. -

- Ordinance’ 11—0907 appropnates $5; 787 176 in State Pubhc Safety Reahgmnent funds '

including . () $5,055,224 to the Adult Probation Department for ‘increased supemsmn and

_services for an estimated increase of at least 421 post=release community supervision offeriders,
(b) $350,938 ‘to the ‘Sheriff’s Department for food, supplies; and Services for an estimated

increase of &t least 225 inmates, (c) $I90 507 to the ?u‘bhc Defender 'S Ofﬁce for increased

‘SAN FRANCISCO BOARD OF smewsoas . . BUDGET AND LEGISLATIVE ANALY-ST :
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BUDGET AND FINANCE COMMITTE.. JEETING o : SEPTEMBER 7, 2011

attomey and support services, and (d) $190, 507 to the District Aﬁ:omey s Gfﬁce for mcreased
attorney and support services:

Ordinance 11-0902 amends the Anmial Salary OIdmance to add 31 mew positions, mcludmg @ |
27 new Deputy Probation Officers, Supervising Deputy Probation Officers, and administrative
support positions. in the Adult Probation. Department, (b) 2 new positions in fhe Public |
Defender s Ofﬁce and (c)2 new posmons in the District Attorney’s Office. "

Flscal Impact

-

~ The State Depa.ttment of Firiance calculaied the State fanding aﬂocation to San Francisco of
$5,787,176 based on a formula. The calculated State funding per inmate or pest-release

community supervision offender transferred from the res_pons1bﬂ1ty of the State to the Cotnty

. may be less than the actual costs to San Franciseo to provide services. For example, the State “
calculates the cost per jail inmate to be $25,000 per- year, but the Sheriff’s Department

calculates the cost to be $50,000 per year. Also, San Francisco County’s: Community

. Corrections Partnership, established by Senafe- Bill 678 to include miembers fiom the Sheriff's
- Department; Adult Probation Départment, Pistrict Attorney’s Office, Public Defender’s Office,

and other County agencies, estimates that the actual total number of inmates and post-release

-commumty offenders will exceed 646; including 225 inmates and 421 post-release comimunity
supervision offenders, as had ‘been estinated by the State. Dcpartment of Corréetions and
“Rehabilitation. . Therefore, aecording fo the Mayor’s Office, the actual costto San Francisco in |-

FY 2011-12 due to Public Safety Realignment may exceed $10,529,647 ($4,742,471 previonsly

' appropliatcd by the Board of Supervisors in the Shoan s De-partment sFY 2(}11 12 budget and

- $5,787,176 allocated by the State).

Further, the proposed Pubhc Safety Reahgnmcnt Plan c:ommrfs the Clty fo ongoing costs for

‘positions and related costs. However; because State funding for fiiture years will be determined

by the Department of Finance and, according to AB109, the current formula is sub;ect to
change, the amount of futiire years fundmg is nncertam

| Recommendations -

L

The Adult Probaimn Department has proposed 27 new jposmons of which three new positions |

would be in the Reentry Division, which is expanding from two positions to five positions asa | -
result of Public Safety Realignmetit. However, because Public Safety Reahgnment has not yet |

" been ifaplemented, the dctual workload, including outreach-activities, service coordination, data
- collection, analysis and reporting, and other functiotis, are ‘ot yet known. The Budget Analyst
- recommends approval of four of the five: Reentry Division' positions, including one 923

Manager II, one 1824 Principal Administrative Analyst, and two 1823 Senior Administrative
Analysts, and deletion of one (0.75 FTE) new 1823 Senior Administrafive Analyst with & ,
corrcspondmg redietion in salary and fringe benefit costs in E Y 2011-12 0f $95,906. The Adult

Probation Department. disagrees with this recommendation. According fo the Adult Probation
Departmient, the principal functions of the Senior Administrative Analyst positions provide the

. Department much needed capacity that has been lacking for many years. However, becanse

Public Safety Realignment will be implemented mcrementajly, commencing on October 1,

- 2011 with the number of post-zelease commumty supervision -offenders under the Adult

Probation Department’s supervision increasing gradually, the Budget Analyst considers four

_ -professional staff for the Reentry Dmsxon to be sufﬁmeni in F’Y 2011-12.

: 'SAN_PRAchsco BoARD OF SUPERVISORS ~ ‘ BUDGET AND LEGISLATIVE ANALYST -

21,2‘.172,3--2




BUBGET AND FINANCE COMMITTEE vEETING o | ' SEPTEMBER 7,2011

2. The Mayor's Office anticipates that the initial State allocation of $5,787,176 (File 11-0907) and
$4,742,471 previously appropriated by the Boatd ‘of Supervisots in the Sheriff’s Department’s
FY 2011-12 budget, for implementation of Public Safety Realignment in FY 2011-12, will not
be sufficient to fiilly cover the County’s costs. Furthermore, the total parole and post-release
supervision. population estimates are based. tipon data from the California Department of |

* ‘Corrections ‘and Rehabilitation (CDCR). However San Franeisco County’s Commimnity

Corrections Partnership Executive Commitiee éxpects the actual population to be greater than |
the State projections. Therefore, the Budget and Legislative Analyst. recommends reallocating
‘the $95,906 tecominended reduction under Recommendation I above to Sub-object 03500
Other Current Expenses, and placing such funds on Budget and Finance Committee reserve,
pending-a detailed expenditure plan to be submitted by the Adult Probation Départment to the
Budget and Finance Commitfee. ' ' v —

3. Because the Public Safety Realignment Plan commits the City to ongping positions and costs
that are estimated by the Mayor’s Office to exceed State funding; the Budget and Legislative
Analyst considers approval of the proposed resolution and ordinances, as amended, to be policy
ratters for the Board of Supervisors. .~ : '

BACKGROUND

Mandate Statement _ - - v
California Penal Code Section 1230,1 requires, San Francisco County's Community Corrections .
Partnership, a body created by Senate Bill (SB) 678 fo include members from the Sheriff’s
Department, Adult Probationt Department, District Attorney’s Office; Public Defender’s Office,”
and -other County agencies, to: (2) recommend 2 locdl plan for the implementation of the 2011
Public Safety Realignment, and (b) form an executive committee of the Comimunity Corrections
‘Partnership to submit the plan to the Board of Supervisors. Under the California Penal Code, the
Public Safety Realignment plar shall be deemed accepted by the: Board of Supervisors unless
~ rejected by a 4/5™ vote, in which case the plan refurns to the Commuinity  Corrections
Partnership for further consideration. o L .

In écobrdance with Section 9.105 of the City Charte_f-, subject to the Contmi}:er’é cert.iﬁcéti»on of

"~ the availability of funds, the Mayor and/or the Beard of Supetvisors may initiate amendments to
the Arnual ‘Appropriation Ordiniance, which manst be sibsequently apptoved by the Board of
Supervisors. ' - - : B
Under the City’s Charter, the Board of Sﬁpervisors is responsible. for amending and approving
ihe Armual Appropriation Ordinance and the Aririual Salary Ofdinance. ' |

Background ' ' _ ' , . _ .

Tn 2009 the. State Legislature approved Senate Bill (SB) 67 8_ito attempt to reduce recidivism of
felony probationers by improving probation. services using e.}fidenc:c-based practices. SB 678
established a Community Corrections Partnership in each county chaired by thie Chief Probation

' Officer with members from the Police Department, District Attorney’s Office, Public Defender’s

Office, and a presiding Judge or hisfher designee, and others. SB 678 also created an incentive-
~ based formula allocating funds 1o the Adult Probation Department based on reduced recidivism.

 SAN FRANCISCO BOARD OF SUPERVISORS o _ BUDGET AND LEGISLATIVE AﬁALYsT '
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BUDGET AND FINANCE COMMITTEE MEETING ‘ " . SEPTEMBER7, 2011

- In 2011, the State Legislature approved Assembly Bill (AB) 109, the Public Safety Realignment _
Act, which transferred responsibilify for lower level offenders fiom the State to the counties.
Lower level offenders are defined by the Penal Code as those whose current offense ‘Wwas - not
deemed “serions, violent, or a sex crime’ :

- AB 109 specifically does the fo_liowmg,

1. Transfers responsibili‘ty for supervising specified Tower level inmates and post-release
.comnuunity supervision offenders from the California Depa.rtment of Corrections and
Rehabilitation to local county custedy,
2. Redefines some felonies to be served in local courity Jaﬁs rafher than in’ State prisons;
3. Reduces time served by reducing “custody credits™ from 6 days of credit for every 4 days
A of titne setved to 4 days of credit for every 2 days of time served; and :
4, Changes post—release commumty supe:mswn and- parole revocations to Be sexved locally:

The Cahfmma Department of Conectmns afid Rehabilitation esﬁma’tes that San Francisco will -
‘assume responsibility for an additional 646 inmmfes and. post-release community supervision .
offenders, including 421 post-release. commiunity supervision offenders and 225 inmates. As of
October 1,.2011, San Francxsco will. assume responsibility for inmates and post-releass -
community - supervision offenders” that were preV1oust the responsibility of the Smtc as

follo’ws - '

(a)-Non-violent, non-serious; non-sex-offender post—release commmnty supervision offenders
will be supervised locally, resulting in an estimated i increase in the Adult Probation Department’s
average daily caseload of 421, from the current average caseload of 6,259 to the estlmated-
average caseload of 6,680.

(b) Specified crimes will now be sentenccd to county jail rather 1han State prison, resultmg iman
estimated inctease in the' average daily ]aﬂ population of 164 additional inmates.

(© Parole hearings and all revocations will-take place at the Toeal level resulting in an EStlmated N
increase in the average daily Jeul population of 61 addztmnai inmates.

The total -estimated increase in the averagc daﬂy jail popula’aon is 225 (164 plus 61), from the

current average dally Jall populatmn of 1,430 to the estimated average daily jail populatlon of

1,705.°

" In order to prepare for the increase in prisoners at the connty level, the Board of Superv1scrs »
previously appropriated $4,742,471 in the SherifP’s Departmént’s FY 2011-12 budget, including
. 84,042,471 for the Shenff' s Department to staff twa housing um’ts in San Bruno Jail 76, whmh is

'AB 117 later changed some details of AB 109, postponing the date of im-pfeme-ﬁiaﬁon and adjusting the phase-in
process for transferring custody from the State to the counties. :

2 Accordmg to the California Depattment of Corrections and Refiabilitation, the tumber of addxtmnal inmates,. and
post-release comnmnﬂy stpervision offenders for Which Sén Francisco’ is' résponsible will increase graduatly,
beginning.on October 1, 2011 Under the California Department of Corrections and. Rehiabilitation’s estimates, San -
Francisco will have responmbﬂrty for the estimated 646 additional inmates and post-release communify supervision
offenders by approximately January 2012. Under Public Safety Realignment, no prisoner cutrently incarcerated by
the State of California will be tranisferred to.a Cotmity Jaﬂ to serve thg remamder of thelr State sentence

2 Average Daily Populatmn used was for July of 201 1. : .

SAN FRANCISCO BOARD. OF SUPERVISORS ° . o , BUDGET ANQLEG}SLATWE'ANALYST
( : 21,21 ,;;,l@- 4 - .



. BUDGET AND FINANCE.COMMIT: ~MEETING o R SEPTEMBER 7, 2011 -

currently closed 4 ~and_$700,000 to increase electronic monitoring of inmates in- heu of
mcarceratlon, : : - o

_ As part of the Public Safety Realignmient, the: State has allocated $5,187, 176 t0 San Francisco in
FY 2011-12 to ‘implement the 2011 Public. Safety Realignintent Plaii from October 1, 2011
~ through June 30, 2012. Therefore, fotal FY 2011-12 fimding for Public. Safety Reahgnment is
$10,529,647, including $4,742,471 in General Fund monies in the Sheriff’s Department’s FY
2011-12 budget as previously approptiated by the Board of Supervisors and $5,787,176 in State
moniés, which are the subg ect of the proposed approprlation under Fﬂe 11- 0907 ' '

DETAILS OF PROPOSED LEG!SLATION

Under AB 109, San Franoiséo County s Commumty Correctmns Partnership is Leqmrcd to
‘develop a plan for implementing Public Safety Realigriment and. submit that plan to the Board of
Supervisors-for approval: The proposed resolution (File 11-0920) would approve the 2011 Public |
Safety Realignment Plan. The prc)posed ordinances would approve a supplemental appropriation
- of State funds totaling $5,787,176 (File 11- 0907), and an amendment addmg 31 new posfczons to
the Annual Salary Otdinance (File 11~0920)

This: report is based on .an Amendirent ofThe Whole, whlch, accordmg 1o Mr Rle Wﬂson ofthe
Mayor’s Ofﬁce isto be sublmtted by the Mayor’s Office to the Budget -and Finance Commﬂ‘tee

- Publie Safety -Reah_gnment-- _ ’ |
The Clty and County of San Fr‘aﬁcis,co 2011 ,P.x__zb'ﬁc Safety Realignment Flan consists of:

1. Proposed Administrative . Code revzsrons which allow for more alternatwes to
incarceration, including home deteéntien and/or electronic monitoring in lieu of
incatcerationi. These Administrative Code tfevisions, which are not part of this

- lepistation, will require future Board of Superv1snrs approval. Acgcording to Mr, Wilson, .
~ the date for. subrmttmg these Admnnsi:rauve Code revisions to the Board of SuperVISors

- for approval is not yet known,

2. Strengtheiiing the Validated Risk and Needs Assessments and Ind1v1duahzed Treatment

 and Rehabilitation Programs. 1o facilitate transition from the jail to community .
“supervision provided by the. Adult Probation Department. According to Mr. David Koch,

Deputy Chief Probation Officer, the Adult Probation Departrient .is currently

implementing plans that will allow the Departmetit fo better-assess the. necds and risks for

each offender so that they can offer the best treatment options.

Opening San Brurio Jail #6 to accommodate 225 additiotial imates;-and - -

Developing a research design, collecting: data, and repor’ung 1o the Board of Superwsors :

~on outcomes assocmted with AB109. o

Faalie)

* Currently, the Sheriff's Departitent estitates that San Bruno Jaﬂ #6 will open in .Fanuary, 2012 The Shefiffs
Department expects fo use overtine to staff'the San Bruno Jail #6." ’

SAN FRANCISCO BDARD. OFSUPERVISORS " BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE VEETING ~ ' - . - SEPTEMBER 7,2011

Table 1 below shows the allocation to the Adult Probation Dépaﬁmeni,_ S_Public,_Defender"'s.
 Office, District Atforney’s Office, and the Sheriff’s Department of the proposed supplemental
" appropriation of $5,787,176 in State funds (File 11-0907) and proposed amendment to the

‘Annual Salary Ordinance of 31 new positions (File 11-0902). -

Table 1

Proposed Funding | Number of New Positions | Number of FLEs in

L - Allgecation . : ol F¥Y2011-120
Adult Probation . Y S R T
Departmetit | - $5,055,224 o 271 17.76

Public Defender woso7| - 2] - 150

District Attorney: | - 190,507 | - 2] . 133

Sheriffs o N . 1
Department 350938 - 0y 0

T TOTAL | SSI8h176 | T . a9
Adult Probition |

Undéer ‘the Public Safety Realignment Plan, the Adiilt Probation Department expects’ an

 incremental increase in caseload from the addition of the post-release community supervision
population beginning Ocfober 1, 2011. To accommiodate the expected increase in caseload and.
implement the proposed Public Safety Realigriment Plan, the Aduolt Probation Department plans
to increase staffing and services and reorganize some functions. : o :

' The Attachment provided by Ms. Diane Lim, Adult Probation Department Chisf Financial
Officer, provides details of the $5,055,224 (see Table 1 above) budget for staffing and related
- costs. : o o : : o o - o

L

Probation Caseload

Currently, the Adult Probation Deﬁé’rtﬁient‘ has & caseload of 6,259 probationéts, as shown in

. Table 2 below. Under the PublicSafety Realighment, the Adult Probation Department’s caseload
will increase by an estimated 421, from 6,259 to 6,680. However, according to the Public Safety
Realigrmerit Plan, total Adult Probation Department cuseload may increase by 646, from 6,259

. 10 6,905, as the Sheriff’s Departrierit releases irimates to community supervision,

\

Table2

[ Levelof Supervision - | Number
Limited Supervision for Driving Under the Influence Offenders . : 860

| Limited Supervision (Low Risk Offenders) 1,563 _
Community Services Supervision (Medium to High Risk Offenders) 2085 | -

Specialized Superviston _ : 1,751

Total T — 259

u

* SAN FRANEISCO BOARDOF SUPERVISORS - '
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BUDGET AND FINANCE COMMITTEE .. sEETING ‘ o " SEPTEMBER 7,2011

‘Post Release Cerﬁmmit’y Supervision and Pre Release Division

The Adult Probation Department wﬂl credte & Post Release Commmnty Supemsion Unit that
will have responsibility for intensive supervision of the post—release community supervision
- population {those who would have been on parele and iristead ate now ‘the responsibility of the
County). The Department will also add a Pré Release Team with responsibility for coordinating
the release of inmates ﬁ‘om the - County jaﬂ or State prison to the  County’s - Commu:mty

Superwsmn
Deputy Pr obatton Oﬁ" cers ( 15 New Poszl‘zom')

The Adult Probatmn Department proposes to add 15 new Deputy Probation Ofﬁcers (13 new
Deputy Probatzon Ofﬁcers for Post Re[ease Commumty Supervmon and 2 new Deputy

Deputy Probatien Ofﬁcels for 6, 259 for an average ratlo of probatloners fo Deputy Probatlon
Officers of 82:1. The 15 new positions would result in 91 Deputy Probation Officers to 6,680
. probationers and; post-reléase eommumty supervision offenders (6,259 current probationers plus '
421 post-rélease community supervision offendeis} Therefore, the average caseload 1at10 would

leduee from 82z 1 to 73:1;

The goal of the Public- Safety Realignment Plan is to reduce:the average'-easelead of post-release
~ community supervision. offenders to-Deputy Probation Officers in order to accommodate the
‘more intensive supervision required for these offenders. According to the Public Safety_
Realignment Plan, “given the anticipated high-risk level of post release community supervision.
offenders, APD (Adult Probation Department) projects additional Deputy Probation Officers are
needed to provide more intensive supemsmn of thls offender cohiort, proposed ai a ratio of -

50:1

Other Post Release C’ommumty Superwsmn and Pre Reiease Division Pasitions 9 New ;
Posttzons) , '

As shown in the Attachment, the Adult Probation Department also proposes nine new poszt:tons '
in the Post Release Commuiiity Superwszon and Pre Release Dmsmn as follows: '

- o Two new Supemsmg Deputy Pro’baﬁon Officers and one new Dmsmn Dlrector to
' provide supervxsery and mar:agement support; - :

. One new Training Officer te support and facilitate pmwsmn of extensive trammg relatmg
‘to laws. and policies. associated. with AB109 Jmplementanon, and iricrease

knowledge/skﬂis in evxdence based ; prachces

\

s One new Information Systems (IS) Trammg Assm’tan’t to support expanded agency
~ operdtions and increase functionality assomateci ‘with greater reliance on mformation .
technology to perfonn required dufies. :

+ Four new cier:cal positions . in the Reco:rds Umt to hatidle the addltlonal cleneal
responsibilities of realignment. ' o
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» One Division Director to oversee the Post—release Commumty Superwsmn and Pre-
X Release Dmsion

- The AduIt Pfobatton Departrhent also proposes reclassification of one e‘xistmg- 1823 Senior
Administrative Analyst position to an 18‘24 Prineipal Administrative Analyst pos1t10n fo manage' :
grants and contracts

Pro_]%sszonal Services and’ Other C‘@.s s

In addifion to the 24 (15 plus 9 as shown aboye) Hew posmons descnbed above in the Post
" Release Community Supervision and Pre- Release Division, the Adult Probation Department
. proposes: ‘

{1) Ome-tire costs of $300 000 for policy development ($100 000) and_planning ($200 OOO) to.
- rewrite many of the curtent pohmes that will be outdated due to, changes in the California Penal
| Code , :

_(2) Ongomg trammg costs of $100,000 for annual and spemahzed training of the new Deputy
Probation Officers as well as the new. Training Officer noted abeve. This will include gender
responsweness and specified training. m unplementmg the reqmremen’ks of AB 109,

(3) Other one-time and -ongoing costs for matenals supphes and services to. support the Post.
Release Comniunity Supervisiod and Pre-Release Division, inchuding information technology
equipment and support, office supplies, vehicles, and othier supphes and servu:es The detaﬂs of
such costs are shown i m the Attachment ‘ . .

-(4) Professmnal Servmes and Work Orders meludmg,

(a) $860 789 fo create a “Cmmmumty Assessment and Servme Center”* to prov1de tase

" management and-other services to probationers: The Community Assessment and Service -

Center would be an alternative to probation revecation and would be based on a daily

'réporting program whre probationers: could be tequired to attend the Cénter for

moniforing, uring analysis (drug testing). The Center would also have additional services

- such as cognitive skill bm’ldmg curricufum and reférral setvices, The .Adult Probation
Department proposes to issue a- Request for Qualifications (RFQ)to select a communify

“based organization to prov1de these setvices. ‘ :

) (b) $650,000 to the Department of Public Health to prﬁv1de Substance abuse and mental
health services to probanoners .

(c) $138 957 to fhe Department of Public Health to ﬁmd two Semer Social Worker positions.

- These two social workers would work with two Deputy Probation Officers, noted above,

_ as part of the “Pre-Release Team™ to facilitate the transmon from incarceration 1o
' probation and provide serviees once released -

- (dy $30,000 to the Office of Economic and Workforce Deveiepment for vocatlonal trahning,
work placements and Job/trazmng specific clothing and/or eqmpment. ,
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(e) $132,500 fo the Human'Sefvipés .Agency to provide housing services to an esiimatéci 91
to 125 inmates on release from jail. '

(f) $181,217 fo the City Attomey*s Office fo fand one 8177 Attorney to provide legal

services fo the Adult Probation Department to process potential law suits filed because of
realigriment and to-ensure that policies.and procedures ‘conform:to. applicable laws.

Reentry Division (3 New Pb§iﬁbns in Addition-to the 24 New Positions Described Above for the
Post-Release Community Supsivision and Pre-Release Division) B :

The Adult Probation Department also proposes to creste a Reertry Division. According to tﬁe ‘
Public Safety Realignmetit Plan, the role of the Reentry Division i$ to: - _—

(1) Coordinate City- funding sireams for resources to stpport inmafe reéntry, probatioriers, and
. post-release community supervisees; : ‘ -
(2) -Coordinate. and oversee the: implementation of reenfry grants and collaborate with
community-based organizations and other-city agencies; and ' T o
(3) Provide the Board of -Supetvisors, Mayor’s Office, and criminal justice agencies with
statistical reports that detail San Frantisco’s effectiveness and progréss in implementing criminal
justice realignment. ' ; \

" Responsibility for the Reentry Division was transferred from the Public Defender’s Office to the

" Adult Probation Department in the FY 2011-12 budget, including two existing positions, The
Adult Probation Department proposes to increase Reentry Division -staffing -from two ta five
positions, including three new positions, as follows: .

» One 0923 Manager II position will be reclassified from the existing 0922 Manager I position,
which was transferred from. the Public Defender’s Office-to the Adult Probation Department
in the FY, 2011-12 budget, to manage the Reentry Division and oversee the work of four
proposed. staff. This position serves as the policy director for the Reentry Division.

- « One new 1824 Principal Admiﬁi-stffati\’ie Analyst position will serve as the director of
research, developinginethodology to evaluate the effectiveness-of programs and sefvices.

e One existing 1823 Seniot Administrative Analyst position. was transferred from the Public

" Défender’s Office to the Adult Probation Department. in the FY 2011-12 budget, with
responsibility to (2) provide staff support to the Reentry Council, which is a 23-member
council fo coordinate support for inmates on release from the County jail, Juvenile Hall, or

'~ State prisons, and madeup of 16 City department representatives, 3 representatives appointed
by the Mayor and 4 representatives appointed by the Board of Supervisors; (b) provide staff
support to the San Francisco County’s Community Corrections Partnership Executive
Committes; (c) maintain the website and list used for outteach purposes; and (d) develop
reports and other tasks. I -

e One new 1823 Senior Administrative Analyst pps‘itibn'wﬂl be tesponsible for (a)"develoﬁihg
print and other media outreach materials and publicatioss, (b) representing the Reentry.
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' Dmsmn in community meetings and events (c) working with consuitant grant writers and
{(d) related functions. _ :

‘e Orie new 1823 Semor Administrative Analyst position will be tesponisible for (a) developing
financial independence and mentorship components of the federal Departnient of Justice
- Second Chignce Act Prisoner Reentry Imhatlve which provides- funding for services to
indfviduals leavmg prison, (b) prometing access ta services, (e) developing and managmg the
- Community Assessment and Setvice Center, and (d) ottier services. )

The Budget and Leg{slaﬁve Anaiysf recommends approval of four of the ﬁve Reentry Division
- positions, including two of the three new positions, and recommends defetion of one (0.75 FTE
- in- FY 2011-12) new 1823 Senior Administrative Analyst position, with a eorrespondmg
reduction in FY 201112 salary and fiifige benefit costs of $95,906. The Reentry Division is
expanding from two positions to five posmons as a result of Public Safety Realignment, which

- will be implemented.on October 1, 2011, Howevér, because Public Safety- Realighment has not - "

_yet been implemented, the actnal workload, iricluding outreach activities, service coordmatmn
data collection, analysis and reporting; and other functlons ‘aretiot, yet known

The Adult Probation Department disagrees wnh the Budget and. Legislative Analyst’
1ecommendatlon to delete one new 1823 Senfor Adniinistrative Amalyst position. According to
Deputy. Chief Piobation Officer David Koch, the principal functions of the Senjer Administrative
Analyst positions ate to provide the Department- with much needed capacity that has been
lacking  for many years. However, the: Budget. and- Legislative - Analyst considers -four
 professional staff; mcludmg one Manager II; one Principal Administrative Analyst; and two

Senior Administrative Analysts, sufficient to implement the 2011 Public Safety Realighment - |
- Plan’s goals for the Reentry Division, including (1) supporting * San  Francisco Cmmty s

Community” Corrections  Partnership Councﬂ (2) coordinating -and overseeing . the
unplementatlon of reentry” grants and coellaboiating with commnity based organizations and
_€ity agencies, and (3} providing the Mayor’s Office; Board of Supemsors and other entities
wﬁh reports on Public Sdfety Realignment. . )

Accordzng to M. ’leson, the Mayors Office anficipates fhat the - 1mt1al State allocation of
$5,787,176 (File 11-0907), and the $4,742,471, prevmusly appropriated by the Board of
‘Supervisors in the Sheriff>s Department’s FY 2011 1 budget for imiplementation of Public Safety
Realignment in FY 2011-12, will not be sufﬁcxent to fully cover the County’s costs.
Furthermore, the tofal parole and post-release supemsmn population estiniates -are based upon
data from the California Department of Correcfions and Rehabilitation (CDCR) However San
_ Francisco County’s- Community Corrections Partnership Executive Comlmttee expeots the actual
_ popaiatmn to be greafer. than the State pl‘Oj jections. :

: Therefore the Budget and Legislatlve Analyst recom‘maznds reallocatmg the recemmended
reduction of $95,906. for one of the new 1823 Serior Administative Analyst positions to Sub-

N - object 03500 Other Current Expenses, and placing the $95,906 on Budgef and Finance

Committes reserve, pending a detailed expenditure. plan to be submltted by the Adult Probatmn.
. Department to the Budget and Fmance Co.mmn“tee
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. -Public Defender’s Office

- Under the proposed Public Safety Realignment Plan, the Public Defender’s Ofﬁce will receive
two new positions: one Attorney and one Criminal Justice Specialist. The Atforney will process
parole revocations that were previously the responsibility of the State, The Criminal Justice
Specmhst will process the ificreased caseload ‘and complexity of adjudicating where persons will
be placed (custody, momtormg, of in-home defention),

L

Dzstmcf Attorney s Office

The District Attomey ] Ofﬁce wﬂl receive twa Hiew posmons one Attomey (0.58 FTE)- and one
-Victim/Witness Invesﬁgator III. The Attorney position will process parole hearings that wwere
previously the responsibility -of the State. The Victim/Witness Investigator 1Ml will facilitate
-tlansfex:rmg cases to. drug court and other altematlves and will follow cases unitil zesolutwn ' '

' Sherlff’ 3 Department

- The Sheriff’s Departmerit estimates that the average dally jail populaﬂon will increase by 225 in
- FY 2011-12, fiom the current average daily jail population of 1,480 to the estimated average
daily jail population of 1;705. As noted above, the: Sheriff’s Department’s FY 2011-12 budget
included. $4,742;471 " in "General. Pund monies. pre\nously appropriated by the Board of
Supervisors to open Jail #6 in January 2012 and-increase electronic monitoring of nmates in lien

- of 1ncarcerat10n

- In addition, u:nder File- 11-0907, $350,938 (see Table 1 above} in State funcis would be
appropriated to the Shenff’s Departnient, as. follows: _ _

' (1) 3 15 6,000 to supplement current programs for intmates, mcludmg educatmn, substance abuse
violence preventmn vocatxonal programs and other programs. -

.(2) $50,938 for materzals and supphes, spsclﬁcaliy for San Brunc ki a11 #6, and

(3) $150,000 for food for the. new mmates

FISCAL IMPACTS

| 'As noted above total FY:2011-12 fundmg for Pubhc Safety Realigmnent Plan is $10,529; 647 '

including $4,742,471 in General Fund tmomies previously appropriated by the Board of
Stuipervisors in the Sheriff's Department’s FY 2011-12 budget and $5 787,176 in State fnnds to

be appropr;ated under the subject File:11- -0987.

In order to determine funding, the State Department of Finance used & formula including (a)
_average dally population, {b) total populatwn of adults in San Francisco, and (c)the funding
' -formula m Cahfonua Senate Bill 678.° The State determmed tha“t San- Franc1sco should be

*SB 678 created the: Caﬁ’rbmla Com:mumty Corrections Performance Incentxve Program which uses outcome-based
- performance measures to track reduohons in rec1d1v1sm
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allocated $5 787, 176 from October 1,2011 through Jurie 30 2012, in order to bmld the eapamty |
and perfonn the aédmonal responsibilities mandated under AB 109, '

In the ﬁmdmg calculation, the State reimburses counties $25, OOG a year per inmidte, Accordmg
to Ms. Maureen Garinon, SherdfPs Dcpartment Chief Financial Officer,. the actnal cost per
inrgate in San Francisco is approximately $50,000 per year. According fo the Public Safety
Realignmient Plan, the estimated 646 . inmates and post-release commiunity supervision
offenders, ificluding 225 inmates and 421 post-release community supervision effenders, to be

. transferred from the responsibility of the State to the County of San Francisco are based upon
data provided by the CDCR {Califoria Department of Correétions and Rehabilitafion),
However, San Francisco County’s ‘Community Comections Partnership Executive Comrmttee :
.anumpates the. actual population fo be greater than the State’s. pro;ecttons ' :

Therefore accordmg to the. Mayor 's-Office; the actual cost to San Fiancisco in FY 2011- 12 due.
to Pubhc Safe’cy Reahgnment may exceed the: presently available fundmg of $10,529,647.

‘Further, the. proposed P“ubhc Safety Realignnient Plan. commits the C1ty for ongomg
expenditures for positions and related costs. However, becanse State funding for fiture years

will be determined by the Department of Finance;, and because, according to AB109, the current -

- formula is subject to change, the amount of foture years® funding is uncertain. Accordlng to San
. Francisco County’s 'Corhimusiity Corrections Partuership Exeaitive Committee,; the City’s
* ongoing costs for Pubhc Safety Reahgnment are expected to exceed State fundmg

RECOMMENDATIONS

- 1. The Adult Probaﬁon Department has proposed 27 new posmons, of whlch three new
p051t10ns would be in the Reenfry Division, which is expandmg from two- positions to five
positions as ‘a4 result of Public. Safety Realignment. However, Because Public Safety
Reahgnment has not yet been implemented, the actdal workload, including cutreach activities,
service coordination, data collection, analysis: and eportifig, and -other funetions, are not yet
~ known. The Budget Analyst recommends approval of four of the five Reentiy Division. -
positions, incliding one 0923 Manager I, one 1824 Principal Administrative Analyst, and two
1823 Semior Admiinistrafive Analysts, and deletion of one (0.75 FTE) new 1823 Senior
Administiative Analyst with a cofrespotiding reduction in salary and fringe benefit costs.in FY
2011-12 of $95,906. The Adult Probation Departient disagrees with this recommendation. -
According to the ‘Adult Probation Departmient, the principal functions of the Semior
Administrative Analyst pOSLthI‘lS provide the Department much needed capacity that has been
lacking: for many "years. Hotwever, becatise Public Safety Realignnient will be: implemented
mcrementally, commencing on October 1, 2011 with the number of posts -release community
_supervision offenders under the Adult Ptobation Department’s. supervision incteasing gradually,
the Budget Analyst considers four professmnal staff for the Reentry D1V1310n 1o be sufﬁmeni in .
FY 2011 12 '

2. The Mayor's Office antlmpates that the initial State allocation of” $5 787, 176 (File 11-0907)
and $4,742,471. prewousiy appropriated by the Board of Supervisors in the Sheriff's
- Department’s FY 2011-12 budget, for implementation of Public Saféty Realignment in FY
2011-12, will noL be sufﬁment to ﬁllly cover-the County 5 costs, Furthermare the total parole
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and post-release supervision populatien estimafes are based upen data, from the California
Departinent of Corrections and Rehabilitation (CDCR)- However San Francisco. County’s
Community Corrections Partnership Executive Coimmittee expects the actial population to be -
greater than the Stafe projections. Therefore, the Budget-and Legislative Analyst recommends
 reallocating the $95,906 recommiended reduction under Recomrrendation 1 hove to Sub-object

- 03500 Other Current Expenses, and placing such funds on Budget and Finanece Commitfee
teserve, pending a detailed expenditure plan to be submitted by-the Adult Probation Department
to the Budget and Firiance Committee. ‘ co

3. Bécause the Public Saféty Realignment Plan commits the City fo ongoing positions:and costs
that are estimated by the Mayot’s Office to exceed State funding, the Budget and Legislative
Analyst considers approval of the proposed resolution and ordinances, as amended, to be policy
matters.for the Béard of Supervisors. : ' - '

Harvey M. Rose - o |

cc: Supervigsor Chu

- Supervisor Mirkarimi

‘Supervisor Kim
President Chiu
Supervisor Avalos
Supervisor Caimpos
Supervisor Cohent -

. Sypervisor Elsbernd
Supervisor Fartell
Supervisor Mar
Supervisor Wierier

© Clerk of the Board
Cheryl Adams
- Controller
Rick Wilson -
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" o ATTAGHMENT
- SanFra  :co Adult Probation Department o

State Realignment (AB109) Proposed Budget Detail FY 2012-14
DRAFT Supplemental Appropriation 824/11 ’ R ‘

Staffing Postreiease Community Supervision and Pre Release Division .
: . FY 2011-12
Object Subobj Class ) © L Title Count Cost Each FTE Labor Costs
001 ° 00101 8444 Deputy Probation Officer (Pre Releass) 2 81,718 1.50 $122,577
001 00101 | - 8435 Division Director B i 1 108,888 | {. 0.75 $81,668
001 00101 8444 Deputy Probation Officer I 81,718 525  '$428,020
001 . 00101 §. 8444 Deputy Probafion Officer 6 * 81,718 276 $227.773
001 00101 | = B434 Supenising Probafion Officer .2 99,267 1.50 $148,901
001 00101 1824 Principal Administrative Analyst (reclassification) 0 105,144 -0.00 .$10,354
001 ©0101 1232 Training Officer 1 82,394 0.50 $41,197
001~ oo101° 1031 1S Trainer Asst 1 - 64,558 0.50 - $32,247
- ~ REGORDS
D01 00101 1404 Clerk 2 47,944 1.50 T §7T1,916 ¢
oo1 - 00101 1406 Sr. Clerk (Pre-Relsase) 1 54,704 | | -0.50 © §27,352
001 00101 7| 1410 ChiefCleck ~ : 1 75,876 075 $56,907
' L 24 - 1551 $1,249,910 ‘
013 01300 Benefits @40% ) S 3 $499,954
Projected Labor Costs ) : $1,749,874
- SF Probation Community Assessment and : .
027 02799 Service Center' : < © . $860,789
’ * Supervision staffed with ratio of 50:1 '
Non Labor Costs
. ltem ) ‘Count Cost Each Total Amount
027 02751 . Policy Developrent N ’ C '$100,000
027 02751 Planning - . $200,000
022 02201.; . Training ' ‘ $100,000
027 02711 Professional Services - . U§37483
045 D4599 - Badges 14 200 14 . . $2800
081 ‘081HE . Background, Medical, Psych Evals 18 800 14 B! ,200
. Office Space Rent , - . ’ . $0
081  081CI _Fiber Wan Connection ‘ S ! , $20,000
081  081Cl . System Firewall : $10,000 -
045 04599 Vests S 17 - 1,250 13 $16,250
D49 04825 . PC's ) : 20 . 2,500 14 - $35,000
035 03596 Software Licenses . ’ . $65,000 -
049 04941 . Desk,Chair, Telephone . . 20 2,000 14 $28,000
0680 - 08029 Vehicies .13 30,000 7 . $210,000
081 081PF Fuel ) - $40,000
081 081PF Vehicle Maintenarice $26,000
081 O81ET . DT Work Order - Support : ‘ : $50,000
081- 081 © ' ProfSves DPH . . ) - $650,000
o1 081 Prof Svcs OEWD $30,000
pel . 081 Prof Svcs HSS ’ : i ' ) $132,500
‘pg1 o8l Sr Social Wkr (2) DPH - ‘ ' $138,957
D45 04599 Firearms o 17 . 1,000 13 $13,000
D45 04531 o Jackets I 120 13 $1,560°
. D43 04341 ) Radios . 17 -. 1,314 13 $17,082
" .. Projected Non Labor.Costs ’ oy $1,834,832
stimated Realigment Costs s . $4,545,495
Work Orders include DPH $650,000, OEWD $30,000 and HSS $132,500
Reentry Division ) =
- : ‘ . : . 'FY 201112
Class . . Title. Count Cost Each _FTE Labor Costs
poi 00101 1824 Prncipal Administrative Analyst 1 1051441 |- 075 $78,858
001~ oo1o1 | 1823 Sr. Administrative Analyst 1 91,338 075 . $6B,504
001 . 00101 1823 Sr. Administrative Analyst . 1 o e1338 || 075 | $68,504
001 00101 | - 0923 Manager Il (reclassification) 0 7.904 0.00. $5,928
i Salaries 3 225 $221,794
013 ~ 01300 .- Benefits @ 40% - $88,718
’ Projected Labor Costs ) . . P . '$310,512
' NonLabor Costs ‘ .
D45 04599 © Badges o 200 . $0
081 081HE " " Background, Medical, Psych Evals .0 800 L. - %0
081  OBTCA | 8177 Attomey CA. - : . $181,217
045 04599 o Vests : ) 0 1,250 : $0
045 04531 " Jackets 0 120 $0
045 = 04599 Firearms 0 1,000 P $0
© 043 04341 " Radios 0 1,314 30
045 04925 PC's 4 2,500 - $10,000
049 04541 Desk,Chair, Telephone 4 2,000 $8,000
’ : ’ §198,217 .
Estimated Cost for Pre Release Unit ) $509,729 .
$5,055,224
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. - »
Govemnor Jerry Brown S nlm
State Capitol ) ey EOC
= O
-Sacramento, CA 95814 e
B2 a=x"
v r~—. O»’.ﬂ
Dear Govemor Brown' PR
v

AB 109, the trailer, bill that mrplements Public Safety Reahgnment, requrres that each county s Cornrnumty '
Corrections Partnership (CCP) shall recommend a local plan to each county Board of Supervisors. The
‘original bill established an Executive Committee of each county’s CCP, consisting of the Chief Probation
- Officer, a Chief of Police, the Sheriff, a County Supervisor or the Chief Administrative Officer (CAO) for the

county, and the head of the County Department of Social Services, for the purpose of developxng and
presentlng an mplementanon plan. : : :

Smce the passage of AB 109, certaxn changes have been suggested concernmg both the make-up of the

.Executive Committee and’the Board of Supervisors’ approval process. Theses changes have since been
_ memorialized in.your approval of AB 117. These changes undermine the premises on which pubhc safety
rea.hgnrnent have been based, and are not supported by the Inyo County Board of Superv1sors .

The newly constituted Executive Comrmttee TIOW excludes the Board (CAO) seat, aud is comprised of the
Chief Probation Officer, a Chief of Police, the Drstnct Attorney, the Presiding Judge of the local Court, and a

" -representative to be chosen by the Board of Supemsors from.among the Director of Health Services, the

D1rector of Human Services, or the Drrector of a County s Alcohol and’ Drug programs

We are concerned about the removal of the participation of the Board or the CAO at the Executlve -Committee
level. While the Executive Committee of the CCP recommends an implementation plan and does not aevelop :
or propose a budget, we feel strongly that the lack of Board or CAO member parumpatlon could result in a

. lack of overall county vision, continuity and fiscal reality. While each of the participants may be able to look
beyond his or her role, no one else has the direct respon51b1hty to balance the needs of the County both from a
programmatic and budgstary perspechve , -

Even more 1mportant1y, there now appears to be a requlrernent for a 4/5ths vote 1f a Board of Supervisors
wishes to reject a plan that has been submitted by the CCP*s AB 109 Executive Committee. While there is
~ onlya requtrement of a majority vote to accept a plan (ora County budget), the creation of a super-majority to
" teject the plan is essentially undemocratic ‘and inflexible. 'This super-majority requirement can become a
- significant hurdle to implementation and will lead to a loss of local control which was envisioned by the
original realignment plan. . This becomes even more problematic should the plan recommended by the -
Executive Committee exceed the Sta.te s allocation of funds to the County to unplement the plan ' :
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The County of Inyo has worked consﬁ‘uc’avely and cooperatwely to make new public safety reahgnment a
reality and a success. Paramount in our support for this effort has been your commitment to the tenets of local
control and local flexibility. The chahges made in AB 117 undermine both these pI'IIlCIpleS and, with thaj; our

enthusiam for public safety re-alignment.

‘These two factors create. meedlments rather than incentives to the commitment to makmg the new public
safety realignment work:! Therefore I am writing on behalf of our Board to urge that you reject the
. requirement for a 4/5ths majority vote for approval or disapproval of any Community Corrections Plan and

reconsider the plan.to exolude the Board or CAO from the Commumty Corrections Partnership Executive

Comrmnittee.

S lncerely, |

Ny / ﬁjﬁ (/uifé’ o

Susan Cash, Chairperson - . -
Board of Supervisors

ce: California Association of Count1es )
" Members, County Administrative Officers Assoclaﬁon of Cahforma
Chairpersons of the Board, All California Counties
Clerk of the Board : _
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