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AIRPORT COMMISSION 

CITY AND COUNTY ot 6~ ()R()g~sco 

RESOLUTION NO. ________ _ 

AUTHORIZATION TO ISSUE A REQUEST FOR PROPOSALS FOR CONTRACT 
NO. 50447 FOR THE CURBSIDE MANAGEMENT PROGRAM AND TO NEGOTIATE 
WITH THE HIGHEST-RANKED PROPOSER 

WHEREAS, the Airport's Curbside Management Program manages and coordinates 
commercial ground transportation operations on Airport terminal curbsides 
and in staging lots for commercial operators; and 

WHEREAS, the Airport's Curbside Management Program has been in operation since 
1999, and the current Contract No. 50276 with SP Plus will expire on 
October 31, 2026; and 

WHEREAS, there is a continued need for services provided through the Curbside 
Management Program; and 

WHEREAS, Staff seek authorization to issue a Request for Proposals (RFP) for 
Contract No. 50447 for the Curbside Management Program and to 
negotiate with the highest-ranked proposer; and 

WHEREAS, the resulting contract will be for a three-year term with one 2-year option to 
extend at the discretion of this Commission; and 

WHEREAS, Staff has established the minimum qualification requirements and 
evaluation criteria for selection of the highest-ranked proposer; and 

WHEREAS, the City's Contract Monitoring Division has approved an Administrative 
Code Chapter 14B Local Business Enterprise subcontracting requirement 
of 4% for this contract; now, therefore, be it 

RESOLVED, that this Commission authorizes the issuance of a Request for Proposals 
for Contract No. 50447 for the Airport's Curbside Management Program 
and authorizes Staff to negotiate with the highest-ranked proposer prior to 
returning to this Commission for award of the contract. 

I hereby certify that the foregoing resolution was adopted by the Airport Commission at its meeting of 

a-=:: MAR 17 2026 
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TO: 

MEMORANDUM 
March 17, 2026 

AIRPORT COMMISSION 
Hon. Malcolm Yeung, President 
Hon. Susan Leal, Vice President 
Hon. Jose F. Almanza 
Hon. Mark Buell 
Hon. Nancy Tung 

FROM: Airport Director 

Sr..,. SAN FRANCISCO 
INTERNATIONAL AIRPORT 

:6- 0058 

MAR 17 2026 

SUBJECT: Authorization to Issue a Request for Proposals for Contract No. 50447 for the 
Airport's Curbside Management Program 

DIRECTOR'S RECOMMENDATION: AUTHORIZE THE ISSUANCE OF A REQUEST FOR 
PROPOSALS FOR CONTRACT NO. 50447 FOR THE AIRPORT'S CURBSIDE 
MANAGEMENT PROGRAM AND NEGOTIATION WITH THE HIGHEST-RANKED 
PROPOSER. 

Executive Summary 

Staff seek Airport Commission (Commission) authorization to issue a Request for Proposals 
(RFP) for a new contract to provide staffing and management for the Curbside Management 
Program (CMP) on Airport terminal roadways. Staff also seek authorization to negotiate with 
the highest-ranked proposer. 

Background 

The Airport has a complex and highly congested roadway system used by commercial 
ground transportation operators that provide services to millions of passengers each year. 
The selected firm is responsible for comprehensively managing and coordinating 
commercial ground transportation operations on Airport terminal curbsides and in staging 
lots for commercial operators. The CMP firm monitors and dispatches taxi services, 
monitors curbside limousine operations, and monitors the staging lots for taxi cabs, 
limousines, and Transportation Network Companies (TNCs). 

The Airport's CMP is currently provided by SP Plus Corporation through Contract No. 
50276, which expires on October 31, 2026. The RFP will seek proposals from qualified 
firms to provide appropriate staffing to operate the Airport's CMP, including all operational, 
administrative, and managerial functions. The scope of work includes monitoring and 
controlling commercial ground transportation on terminal curbs and in various 
parking/staging lots, administrative support for the Taxi Smart A-Card Program and Airport­
approved Taxi Applications, as-needed cashiering for the taxi system in the event of system 
failures, supporting the implementation and maintenance of ground transportation 
management systems, provide customer service and wayfinding support, and janitorial 
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Members, Airport Commission -2- March 17, 2026 

services for staging lots. Under the RFP, commercial operations will include taxis, 
limousine, TNCs, autonomous vehicles, airporters, and crew shuttle operations. 

The term of the contract resulting from the RFP will be three years with ·one 2-year option to 
extend at the discretion of the Commission. 

Attachment I provides the proposed minimum qualification requirements and recommended 
evaluation and selection criteria. 

Upon Commission approval, Staff will issue the RFP and proceed with negotiations with the 
highest-ranked proposer. If unsuccessful, negotiations will continue with the next highest­
ranked proposer until successful negotiations have been completed. Staff will return to the 
Commission to award the contract. 

On February 17, 2026, the City's Contract Monitoring Division approved an Administrative 
Code Chapter 148 Local Business Enterprise subcontracting requirement of 4% for this 
contract. 

Restricted Communications Period 

If the attached resolution is adopted, a Restricted Communications Period shall commence 
immediately upon publication of the identified solicitation document. City officials/employees 
and proposers will be subject to the restriction on communications as provided in the 
Commission's Competitive Selection Process Communications Policy (Resolution 
No. 20-0247). In conformance with this Policy, the solicitation document will be listed in the 
Restricted Communications Period Report included with all Commission public meeting 
agendas. 

Recommendation 

I recommend the Commission authorize the issuance of a Request for Proposals for 
Contract No. 50447 for the Airport's Curbside Management Program and authorize Staff to 
negotiate with the highest-ranked proposer. Upon successful conclusion of negotiations, 
Staff will return to the Commission to recommend award of the contract. 

Sincerely, 

~

DocuSlgnod by: 

7'1.il,,.,~ 

F721 6F51AF6F4BE ... 

Mike Nakornkhet 
Airport Director 

Prepared by: Jeff Littlefield 
Chief Operating Officer 

Attachments 



Docusign Envelope ID: 537B2BB5-0666-4885-ABB4-E1848AC0A638 

ATTACHMENT I 

Proposed Minimum Qualification Requirements 

Project: Contract No. 50447 Curbside Management Program 

Minimum 1. Firm has at least three (3) years of verifiable continuous experience 
Qualification within the last five (5) years in dispatching public or private transit 
Requirements: vehicles (e.g., transportation network companies, buses, vans, 

taxicabs, paratransit vehicles, or new transportation modes) at a 
medium and/or large hub airport; and 

2. Firm has at least two (2) years of verifiable continuous experience 
within the last three (3) years in developing customer service programs 
in a public or private transportation environment; and 

3. Firm has at least two (2) years of verifiable continuous experience 
within the last five (5) years in billing, collections, and related 
recordkeeping in a public or private transportation environment; and 

4. Firm has at least two (2) years of verifiable continuous experience 
within the last five (5) years in providing janitorial services for parking 
lots or similar facilities and related recordkeeping in a public or private 
transportation environment; and 

5. Firm has at least two (2) years of verifiable continuous experience 
within the last five (5) years in implementing and maintaining manual, 
electronic, and digital ground transportation management systems; and 

6. General Manager of Firm has at least three (3) years of verifiable 
continuous experience within the last five (5) years providing general 
management of a curbside management program at a medium and/or 
large hub airport. 

Recommended Evaluation and Selection Criteria 

Evaluation Criteria Scoring Weight Scoring Weight If 
If No Oral Interviews Oral Interviews Held 

Project Team 8 8 

Qualifications Summary 15 15 

Past Projects 12 12 
Description of Services Being Provided 

20 20 and Work Approach 

Transition Plan 10 10 

Price Proposal 10 10 

Subtotal 75 75 

Oral Interviews (At City's Option) n/a 25 

TOTAL Possible Points 75 100 




