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DATE:  August 3, 2026  

TO:  Angela Calvillo, Clerk of the Board 

FROM: Sailaja Kurella, Director of Office of Contract Administration (OCA) and Purchaser 

SUBJECT:   Resolution to Approve Amendment No. 4 to Contract 1000020772 (TC 67033) – Wastewater 
Treatment Polymers. 

 
Background 
The Office of Contract Administration (OCA), on behalf of the San Francisco Public Utilities Commission 
(SFPUC), is submitting for Board approval Amendment No. 4 to Contract 1000020772 (Term Contract 67033) 
with Polydyne, Inc. for the purchase and delivery of wastewater treatment polymers. The original agreement 
was competitively procured through an Invitation for Bids (IFB) issued on November 20, 2020. Polydyne, Inc. 
was awarded the contract based on pre-qualification testing and lowest evaluated cost for the specified 
treatment processes. 

Summary of Amendment 
Amendment No. 4 increases the Agreement’s not-to-exceed (NTE) amount from $9,900,000 to $12,060,000. 
No other terms or conditions of the Agreement are being changed. The additional funding is required to support 
ongoing polymer usage at SFPUC’s Southeast and Oceanside wastewater treatment plants due to increased 
processing demand and updated operational needs. The term of the Agreement remains unchanged, continuing 
through January 31, 2028. 
Contract History 
Modification Description NTE Amount 
Original Agreement Feb 1, 2021 – Jan 31, 2024 $5,200,000 
Amendment No. 1 Update terms and pricing $5,200,000 
Amendment No. 2 Extend term through 

January 31, 2026, increase 
NTE 

$7,015,000 

Amendment No. 3 Update terms, extend term 
through January 31, 2028, 
increase NTE 

$9,900,000 

Amendment No. 4 Increase NTE to $12M $12,060,000 
 
Justification 
Wastewater treatment polymers are essential chemicals required for solids thickening and dewatering processes 
at the City’s wastewater treatment facilities. Without adequate contracted capacity, SFPUC risks operational 
delays, reduced treatment efficiency, and potential regulatory compliance concerns. The increased NTE ensures 
Polydyne, Inc. can continue supplying the required quantities of pre-qualified polymer products to meet 
ongoing treatment plant needs. 
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Recommendation 
OCA recommends that the Board of Supervisors approve Amendment No. 4 to Contract 1000020772 to 
increase the NTE amount to $12,060,000. Approval will ensure uninterrupted supply of essential wastewater 
treatment polymers and maintain continuity of operations at SFPUC facilities. 
Enclosures 

• Proposed Resolution for Amendment 4 
• Proposed Amendment No. 4 
• Original Contract 
• Amendment 1 
• Amendment 2 
• Amendment 3 
• S.F. Ethics Commission Form 126f4, Notification of Contract Approval 
• Invitation for bids for Contract 1000020772 
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