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FILENO. 111351 = ~ RESOLUTION ..

[Accept and‘ExpenawiGiﬁ - Glen Canyon Park - $483,250]

Resolution authorlzmg the Recreatlon and Parks Department to retroactlvely accept
and expend a gift-in- place valued up to $483 250 from the Trust for Public Land for the

Glen Canyon Park Improvement Plan and the related outreach process.

' WHEREAS, The Clty owns real property Iocated in Glen Park District on Block 7560
Lot 002 known as Glen Canyon Park; and
WHEREAS The City, through the Recreation and Parks Department (RPD), owns and
operates Glen Canyon Park; and ' ‘
~ WHEREAS, Thereis a c_ompellin_g need to renovate-end maintain Glen Canyon Park "

so that park visitors, and especielly children have a safe and aesthetically pleaeing l

lenvironment where they can play and be immersed in culturally enriching programs; and,

VWHEREAS, Glen Canyon Park is a fantastic city-wide resource, comprised of over 66 |
acres of forested slopes with native chert outcroppings and recreational amenities including a
recreation center, the Silver Tree day camp building, hiking trails, 2 baseball fields, 2 tennis -
courts and a children’s play area; and

WHEREAS The Trust for Public.Land, a natlonal non- prot’t conservation
organlzatlon has partnered with RPD to sponsor a series of pubhc workshops to develop a

communlty-supported park |mprovement plan as a gift-in-place (“Gift"), valued up to

$483,250; and

WHEREAS, The Gift will allow the RPD to allot a larger portion of the 2008 Clean and

Safe Nelghborhood Parks Bond funds dlrectly to physical i_mproVements to the park; and

Supervisor Scott Wiener
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'WHEREAS the terms and conditions of the Gift, including cross-indemnification '

~'provisions, are detalled inan Agreement between the Clty and County of San Franmsco and

The Trust for Public Land on file at the Clerk of the Board of Superwsors in File

No. 111351 which is hereby declared to be part of this resolution; and

WHEREAS, The Recreation and Parks Commission recommended to the Board of
Supervisors to retroactively accept and expend the Gift at the August 18, 2011 Recreation
and Park Commission Meeting; and

WHEREAS, The Gift does not reqUIred an Annual Salary Ordinance (ASO)
amendment; and

| WHEREAS, The Recreation and Parks Department maximized use of gift on the |

| development of the improvement plan and public outreach by not including indirect costs in

the gift; now, therefore, be it

- RESOLVED, That the Board of Supervisors hereby waives inclusion of indirect costs in
the gift budget; and be it |

FURTHER RESOLVED, That the Board of Superwsors authorizes the General
Manager of the Recreatlon and Parks Department to retroactively accept and expend the Glft

valued up to $483,250 from The Trust for Public Land for lmprovements to Glen Canyon

" Park. _ , : ' ' '

Recommended:

General l\)tanager, Recreation and Parks Departm‘ent‘

Supervisor Scott Wiener
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Approved: A

> Mayor

Approve‘d: , -

Controller

Supervisor Scott Wiener
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File Number: _ Grant Information Formi

(Effective January 2000)

Purpase: Accbmpgnies proposea :Board of Supervisors re;éluﬁoné authorizing a departmént to accept and expend grant fuﬁds.
"The following descriﬁes the grant reférréd to ir_1 the accompanying resolution:

1. Grlant Title: . Glen Canyon Improvement Plan and Rélatéd Outreach — Gift from The Trust for Public Land

2. Department: Recreation and Parks Department

3. Contact Péréon: Karen Mauney-Brodek. Dgputy Director of Park PIannjng, Telephone: (415) 575-5601

. 4 Gift Approvg! Status (check oné):

IX] Approved by funding agency | i . | [7] Not yet apprc.)_ved:

A memorandum of iJnd_erstanding betWeen the San Fréncisco Recreation and Parks Department andrth'e. Trust for Public Land was approved
~on August 18, 2011 by the Recreation and Park Commission. - The MOU was signed by RPD staff on August 23, 2011. '

5.  Amount of Gift: up to $483,250

6a. Matching Funds Required: None reguired.
'b. Source(s) of matching funds (if applicable):

7a. Grant Source Agéncy: Trust for Public Lénd
b. Grant P'ass-'Through Agency (if applicable): N/A

8. Proposed Grant Project Summary:

This Gift includes sponsoring a series of public workshops to deveiop the Glen Canyon Park Improvement Plan.

9. Grant Project Schedule, as allowed in abproval documents, or as proposed:
Start-Date: Fall 2010 End-Date: Fall 2011

10. Number of new pbs'itions created and funded; 0
11.‘ R new positions are created, explaih,the ldisposif?on of émployees once‘ the grant ends? N/A
12a. Amoﬁnt of Grant budge-tecll fof contractual servicés: $0, Gift-in-kind provide, no cash provided to ;:ity.“
- b, Will’co]ntractl;al services be put oﬁt to bid? N/A
c If sbo, will contradt services help to further the goals of the department's DBE requirement§? N/A
d. Is_ this likely to be a one-time or ongoing request for contracting out? N/A .
13a. Does the Grant 5ud§et include indirect ccisfs’? S | [ ]'Yes ‘ . XINo

b1. If yes, how much?
b2. How was the amount calculated? N/A

S



c. If no, why are indirect costs not inciuded? ‘ _
[1Not allowed by granting agency [X ] To maximize use of grant funds on direct services

" [X] Other (please explain): The gift is in-kind services prov}de by Trust for Public Land staff.
14. Any other significant grant requiremehts or comments: No

**Disability Access Checklist*
15. This Grant is intended for activities at (check all that apply):

X1 - Existing Site(s) [1] Existing Structure(s)

[1] Existing Program(s) or Service(s) 11 Rehabilitated Site(s)

[ 1 » Rehabilitated Structure(s) [1 New Prdgram(s) or Se'rvice(;s)
[] New Site(s) [1] New Structure(s)

" Any other significant grant requirements or comments: No.
**Disability Access Checklist™*

15, This Grant is intended for activities at (check all that apply):

[ X] Existing Site(s) ‘ [ ] Existing Structure(s) - [ ]Existing Program(s) or Service(s)
[1] Rehabilitatgd Site(s) [ ]Rehabilitated Structure(s) [ ] New Program(s) or Service(s)
{ ]New Site(s) [ T New Structure(s) :

16. The Departmental ADA Coordinator and/or the Mayor's Office on Disability will assure the project as proposed will be in compllance with
the Americans with Disabilities Act and all other Federal, State and local access Iaws and regulatlons and will allow the full inclusion of

persons with disabilities.

Commehts: The gift funded project planning. There are not bhysical ifﬁprovements included in this gift. ADA review will occur during the

project design phase.

Department Approval: __ Philip A. Ginsburg, General Manager. Recreation and Park Department
(Title)

A

(4|gnature) l
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» The Trust for Public Land -
Parks for People - Bay Area Program

~Glen Canyon Master Plan
" Budget
EXPENSES _
Personnel (salary and benefits) _ $ 93,900
Office Expenses 18,780
Design Consultants - . - 337,000
- Other Expenses (printing, ‘postage & travel) 5,400
Management & Program Services* 28,170
Total Expenses = . v $ 483,250 -

- *Management & Program Services - Services provided to the program including
finance/accounting, division director and president's office, marketing, human
resources, and information technology.
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AGREEMENT FbR THE GLEN CANYON PARK IMPROVEMENT PLAN

This Agreement, for the Glen Canyon Park Improvement Plan (“Agreement”) is entered
as of —xu~vasT 225, 2011, by and between The Trust For Public Land (*TPL"), a
California ngh-profit public benefit corporation, and the City and County of San Francisco (the
“City”) acting by and through its Recreation and Park Department (“RPD”). ' :

RECITALS

A. The City, through its RPD, operates and maintains real property located in the Glen Park
neighborhood in San Francisco that is commonly referred to as Glen Canyon Park (the “Park’),
that is further illustrated on Exhibit A. The Park is bound by O’Shaughnessy Boulevard to the -
west, Bosworth Street to the South, Elk Street to the east, and the San Francisco School of the
Arts to the north. ’ ' '

- B. RPD, in partnership with the community and TPL, desires to make improvements to the
Park, ("Park Improvement Plan".) In support of the development of the Park Improvement Plan,
* TPL will host/sponsor a series of public workshops with RPD and hire design and other .

consultants as heeded to develop a community-supported Park Improvement Plan for the Park.

C. In its continued support for the Park and the Park Improvement Plan, TPL shall pay up to
four hundred eighty three thousand two hundred and fifty dollars ($483,250) towards the '
completion of the Park Improvement Plan for Glen Canyon Park, with much of the Park
Improvement Plan expenses ultimately funded by a California State Coastal Conservancy grant
which was awarded to TPL. ' ' : :

D. Subject to the necessary funds being in place, RPD recognizes that it is TPL’s desire to
play a further role in implementing some portion of the improvements contemplated in the Park
Improvement Pian. However, both parties recognize that this role will need to be negotiated and.
covered by a separate MOU. TPL is willing provide RPD with additional fundraising assistance
(e.g., grant writing) towards raising the funds necessary to complete the Park Improvement
Plan. ' ' ‘ '

NOW, THEREFORE, the parties agree as follows:

1. Term. This Agreement shall become effective upon full execution and delivery
hereof by the parties hereto (“Effective Date”). This Agreement shall expire on the date upon
which TPL delivers the Park improvement Plan to the City, or upon such earlier date as either
party terminates this Agreement in accordance with the provisions of this Agreement.

2. Park Improvement Plan. TPL, at its own expense, will develop a Park .
Improvement Plan for Glen Canyon Park based on community input. TPL will provide one (1)
digital and one (1) hardcopy set of the final Park Improvement Plan to RPD. (Refer to Exhibit B:
_ Scope of work) : :

3. Selection of a Design Consultant. TPL will select a design consultant or team of
design professionals (collectively if more than one, the “Design Consultant”) to assist TPL in
developing the Park Improvement Plan. (Refer to Exhibit B: Scope of work.)
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4, Payments. TPL will be fully responsible for all payments to the Design
Consultant at no cost to the City, and shall prowde in all contracts TPL enters that the Clty is not
~ responsible for any costs.

5. Insurance. To the extent that a.Design Consultant performs work on the
Property, TPL shall require and shall cause such Design Consultant to maintain at all times
during-any design activities on the Property, insurance described in the certlflcate attached
- hereto as Exhibit C, and to name the City as an additional insured.

6. Termination. Any failure to perform or comply with any of the terms covenants,
obligations, conditions or representations made under this Agreement shall constitute an event
of default ("Event of Default"), provided that TPL shall have a period of 15 days from the date of
written notice from RPD of such failure within which to cure such default under this Agreement,
or if such default is not capable of cure within such 15- -day period, TPL shall have a reasonable
period of time to complete such cure if TPL promptly undertakes action to cure such-default
within such 15-day period and uses its best efforts to complete such cure within 60 days after
receipt of notice of default. Upon occurrence of an Event of Default by TPL, City shall have the
right, in its sole discretion, to seek enforcement of the terms and conditions of this Agreement,
to terminate this Agreement or to exercise any of its rights or remedies available at law or in-
equity. TPL shall also have the right to termlnate this Agreement under the same terms and
conditions. :

- 7. Miscellaneous.

, (a) ~  This Agreement may be amended or modified only in writing signed by TPL and
RPD. ‘ : ' ‘ ‘ a

(b) This Agreement (lncludlng the Exhibits hereto which are incorporated hereln by
reference) contains the entire understanding between the parties as of the date of this
Agreement, and all prior written or oral negotiations, dlscussmns understandings and
agreements are merged hereln

, (c) Al actions described herein inciuding but not limited to production of the Park

Improvement Plan as permitted herein, are subject to and must be conducted and accomplished
in accordance with the applicable requirements of the City's charter, its municipal code and
applicable state and federal laws, building codes and regulations.

: (d) . Except as expressly provided to the contrary, all appravals, consents and
determinations to be made by the City hereunder may be made by the General Manager of
RPD or his or her designee in his or her sole and absolute discretion.

IN WITNESS WHEREOF the partles have caused this Agreement to be executed as of the
date first written above.

- TRUSTFOR PUBLIC LAND vv RECREATION AND PARK DEPARTMENT :

Byﬁfﬂn ///‘Q/// .. By: /—)/\/:_—ZM B
-8am Hodder ' o Kdren Mauney-Brodek
California State Director n Deputy Director of Planning

Date: 7/ VL , 2011 ' Date: 7!2? / I, 2011
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Agproved as to form;

Vg ez D L Ao A
Virginia Dario Elizondo

Deputy City Attorney
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EXHIBIT A

Glen Canyon Park

MAP -
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,EXHIBIT B:

GLEN CANYON PARK IMPORVEMENT PLAN
SCOPE OF WORK

Phase 1: Existing Conditions and Data Gathering
1A: Project Initiation

This task includes the administrative steps required to begin the project. TPL will
write the request for proposals, review the proposals, and interview selected
consultant teams. The RPD project manager will review RFP submissions,
participate in the interview process and assist TPL with the preparation of the
Park Improvement Plan.

TPL may retain other consultants as needed at TPL’s own expense.

RPD will order and collect existing conditions drawings including a historical
report, structural -analysis and geotechnical report for the Recreation Center and
Silver Tree; the Recreation Center programming memo; a base map and
topographic site survey off of which the hired consultant can work; Natural Areas

. and resources plans and map; park user counts and surveys (both observational :
and interview based), as well as digital and hard copies of previous plannmg
studies (e.g. 2003/4 documents) regardmg this project.

TPL will review all existing documents and data that are relevant to the project;
prepare a community outreach strategy and host a team kickoff meeting.

1B Cbmmunity Outreach and. Visioning Workshops

TPL will engage in the community to solicit community input on how Glen
" Canyon Park should be improved to meet the needs of residents and park users.
 TPL will schedule community workshops, create a flyer, and reach out to selected
. neighborhood groups and individuals. TPL will also hold approximately five (5)
stakeholder interviews / focus groups with individuals or local community based -
* organizations. TPL will write summaries of the community meetings and '
distribute them to RPD and other involved parties. '

RPD will mail a flyer to owners and renters within 300 feet of the park
boundaries, reach out to selected neighborhood groups and individuals, and create
and maintain a website that gives a detailed schedule and summaries of the
community meeting process, as well as relevant updates With input from TPL,
RPD will develop and execute an onlme park use opinion survey and analyze the
responses.

- 890




In addition to meetings with community stakeholders, residents, organized .
groups, and park users in both individual and group settings, TPL will host
workshops to involve the community in the visioning process for the park. TPL’s
design consultant, in conjunction with TPL and RPD, will create graphlcs that

“encourage and enhance the quality of part1c1pat1on and assist with the visioning
and ideas.

Community workshop agendas will be fully developed with the landscape
architecture consultant and RPD. :

e Community Workshop #1: Project Kickoff. TPL 'will facilitate a kick off

- meeting with major stakeholders and the community at-large. At this
meeting, TPL, in partnership with the design consultant team and RPD,
will present the existing conditions of the park and lead participatory
activities that begin a visioning discussion about what the community
likes, dislikes, and wants to add or change about the park.

» Community Workshop #2: Visioning. In the second workshop, TPL, with
- assistance and expertise from the design consultant and RPD, will lead a
community visioning excercise for Glen Canyon Park. TPL will employ
participatory activities that engage the community and stakeholders, in
addition to showing drawings produced by the design consultants about
the existing conditions. :

1C. Trails Data Gathering

A set of spe01al workshops focused on the trails will be held parallel to the overall
community workshops. TPL will facilitate these meetings, but the RPD trails -
team will generate the content, as the RPD trails group has in depth knowledge
about the trail improvement process and design, and an already established
planning process. :

As part of the trails data gathering the followmg community workshops/meetmgs
will be held:

. Trail Kickoff Workshop: TPL will assist RPD in preparing a meeting to
engage the community and solicit feedback about the trails at Glen-
Canyon Park

.'\0 Trails Walk: TPL will assist RPD in preparlng and guiding an organized

- community walk through the canyon to look at the existing state of the
trails and identify potential 1mprovements
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Phase 2: Design Alternatives
2A: Community Design Workshops

With the data and community input gathered during the previous phase of the
project, TPL will host design workshops to involve community in the design
process. The design consultant, in conjunction with TPL and RPD, will create
graphics that encourage and enhance the quahty of participation, and assist with”
the design process and ideas.

This Phase will’ lnclude one community workshop. The agenda WI” be fully
developed with the landscape architecture consultant and RPD

o Community Workshop #3: Design Alternatives. In this workshop, TPL
will report back on the community and RPD’s vision for the Glen Canyon
Park improvement plan, synthesized from the information generated

- during the first Phase of the Project. The de51gn consultants will present
2-3 design alternatives that reflect this vision and takes into consideration
existing conditions and community recommendations. TPL will facilitate
a conversation that solicits feedback about these design alternatives, and
synthesize with aspects that can be combined into one preferred demgn
alternative. |

_2B. Trails Design

e Trail Design Workshops: In parallel to the main community workshops
TPL will assist RPD in conducting one to two workshops focused on the
proposed 1mprovements for the trails based on the mformatmn gathered
during the previous Trail meetmgs

Phase 3: Preferred Design Alternative; Cost and Phasing

With the data and community input on the design alternatives presented during
the previous phase of the project TPL will host design workshops to develop a
preferred alternative with associated costs and phasmg based on priorities
established by the community. The design consultant, in conjunction with TPL
and RPD, will create graphics that encourage and enhance the quality of
participation.  TPL will hire a professional cost estimator to assist with the cost
analysis and phasing for the preferred alternative.

The workshops will lead participants through a prioritization exercise regarding
- costing and phasing, that will lead to a conﬁrmatlon of a final park improvement
plan.

A draft outline of the workshops in this phase follows. Agendas will be fully
developed with the landscape architecture consultant and RPD. -
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o Community Workshop #4: Preferved Design Alterative & Cost. TPL,

- along with the design consultant and RPD, will present a preferred design
alternative, which will likely be a combination of ideas from the 2-3
design alternatives. This preferred design alternative will reflect the
vision and specific elements generated by the community during previous
workshops and activities. TPL will lead a discussion that encourages the
community to respond thoughtfully and critically to the preferred design
alternative. Initiating the prioritization phase of the workshops, TPL will
then present cost issues associated with the preferred design alternative,
and solicit responses from the community through discussion and
participatory activities,

o Community Workshop #5: Preferred Design Altefnative & Phasing. At the -
fifth workshop, TPL, along with the design consultant and RPD, will
review the preferred design alternative and discuss costs and phasing.

o Community Workshop #6: Presentation and Next Steps. TPL, along with -
the design consultant and RPD, will present the final design scheme
including consideration for costs and phasing for the park improvement-
plan, all based on community ideas. RPD and TPL will co-lead a
discussion about the next steps for this project, including design
development and construction of the first phase of the project.

Phase 4: Park‘ lmprovement Plan Document

TPL and its consultants will produce a final version of the Glen Canyon Park
Improvement Plan after community workshop #6, and present the City with one -
digital and one hard copy of the plan. The park improvement plan will be a
conceptual design scheme that includes phasing and cost analysis, and will be the
foundation for the next steps of the City’s work at Glen Canyon Park.
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~ EXHIBIT C:
'INSURANCE

Consultants will maintain in force, during the full term of the contract, insurance in the followmg
amounts and coverage:

A.

Worker's Compensation, with Employers Llablhty limits not less than
$1,000, OOO each accident.

Comprehenswe General Liability Insurance with limits not less than $1,000, OOO
each occurrence Combined Single Limit for Bodily Injury and Property Damage.

Business Automobile Liability Insurance with not less than $1,000,000 each |
occurrence Combined Single Limit for Bodily Injury and Property Damage.

Professional Liability Insurance with limits not less than $1 ,000,_000 each
occurrence with respect to negligent acts and errors and omissions, arising from
performance of services under this Agreement. ~

'Insuran‘ce companies shall be legally authorized to engage in the business of furnishing
insurance in the State of California. All insurance companies shall have a current A.M. Best
~Rating not less than “A-, VIII” and shall be subject to the prior approval of the City.

Comprehensive General Liability and Busmess Automobile Llabmty Insurance policies shall be ,
endorsed to provide ‘the followmg ‘

E.

Name as Additional insured the Clty and County of San Francisco, its Officers,
Agents, and Employees,

That such policies are primary insurance to any other insurance available to the

Additional Insured, with respect to any claims arising out of the

‘Contract, and that insurance applies separately to each insured agamst whom

claim is made or suit is brought.

-Joint Vehtures/Par_tnerships: Each participant in the joint venture/partnership
. must include the joint venture or partnership as a Named Insured on each of their -

separate policies, with respect only to the interests and activities of that
participant in the joint venture or partnership.
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