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FILENO. __ 111329 (FIRST DRAFT)

[Charter Amendinenﬁ - Coneolidat_ioﬁ of Citj; Elections and Ranked-Choice Voting] -

C_I—IA—RTER AMENDMENT
o 'PROPOSlTION o _
' Describing an'd setting forth a proposal to fhe qualified Votefs of'the City _and County of

San Francisco to amend the Charter 6f fhe City end County of San Francisco by amending
Secﬁone;lr,l'(')l; 13.101; 13.102 and 13.103.5 and Article Xl/"llto ¢y eonsolidate odd-year
" elections for City elective ofﬁceS'to a single year and (2) increase voter edﬁcation and clarify
implementation of ranked—choxee voting. | |

The Board of Supemsors hereby submlts to the quahﬁed voters of the C1ty and County,'
~at an electwn to be held on .Tune 5,2012, a proposal to amend the Charter of the City and County

by amendmg Seehons 2. 101 13.101, 13 102 and 13. 103 5 and Artlcle XVilto read as, follows

- NOTE: - Addmons are szngle—underlzne ztalzcs Times New Romar;
' deletmns are

‘Séction 1. Fmdmgs o o | , - ., R
L The City has employed raJdked~clnoice voting in every general municipal election
since November 2004. As of December 2011, every 51t‘tmg C1ty clected official was elected
through ra.nked—chmce voting.
o2 The City's ranked—chmce votmg system provides San Francisco voters Wlth the
opportum‘cy to rank thelr support, n order of preference, for mult1ple candldates for each City
. elective ofﬁee. San Francisco elections typically draw many candidates for each C1ty elective
* office appeanng on the ballot. - _ | ‘
| 3. ‘ The C1ty’s use of ranked-choice voting and publlc ﬁnancmg of campalgns has
gained national attention and pr'aise as innovatlons in repres e_ntauve democracy.
4.~ Since the City first used ranked-choice yoﬁng in 2004, a wide ctoss-section of
S.all Franeisco has become Well—rep'resel'ﬁed on the Board of Supervisors, including members of
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many deferent racial and ethnic groups the gay and lesbran commumty, and pohtrcal moderates
l1berals pro gressrves and conservatrves Wrth ranked—chorce voting and pubhc ﬁnancmg San
-Francrscans have elected one of the most representatrve 01ty governments n the Umted States

5. Ranked—chorce votrng has also led to greater voter partrc1pa’uon In the November
2011 electron, the Clty held its ﬁrst srgnlﬁcantly contested mayoral electlon usmg ranked—chmce
voting. B that election, 194 418 or 42.5% of San Francrsco Voters cast a vote for a mayor »
'representmg the highest voter tumout for the most recent mayoral election among the nation's
1 twenty largest cities. , | | | _

6. .- Elections now are dec1ded ina smgle rankedrhorce vot1ng contest in November
Whrch is when the Inghest number of voters usually partrcrpates As a result local ofﬁceholders
are w1nnmg wrth far miore votes 30% more, on average - than they ever recerved n low turnout
. 'Decemb eF. run—off elecuons ’

e 7 ~In most December run-off electlons voter: turnout dropped srgmﬁcantly Inten. . -
.. out of the fourteen December run-off elecuons held between 2000 and 2003, voter turnout
declitied by more fhan one-third. In cne C1ty—w1de run-oﬂ election for clty attorney; voter™

turnout plummeted tor only 16%.

8, Between 2000 and 2010, voter turnout in prlma.ry electrons across the city was, on
average, ‘barely half of voter turnout in subsequent November electlons Relative to other areas
of the City, voter tumout was even lower in low—mcome neighborhoods in the pnmarres When
compared to voter turnout in general electlons |

9. Voters are usmg ranked—cho1ce Votmg eﬁectrvely In the 201 l mayor's race, 73 %
of voters'used all three of their ranlongs and 84% used two or more. Only 0.4% of voters cast
an overvote. Three exit poll studres two of which were conducted by researchers at San
Francisco State University, found that 87% of San Francrsco voters understand ranked—chome

votlng
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10. ‘The City's ranked—choice vot:ing .system avoids the need for separate run-off. ’ |
e1ect1ons A C1ty~mde run-off election costs the City approxrmately $3 million, and a B
'supervrsonal district run-off election costs the City apprommately $3 OO 000.

11, Separate run-off elee’uons not only cost taxpayers money, but 22003 study by the
San Francisco Ethics Comrmssmn found that mdependent expendrtures quadrupled for the
December run-off eleenon when compared to the prior November elechon Such One-on-one
_races produced hr'gbly negatwe campaigns, all the more so in the modem eraof big money -
"independent expend:lture" spending. ' : »
» 12_.. InDudum v. Arntz, 640 F.3d. 1098 (9th C1r 2011) the Nmth Circuit Court of
.'Appeals afﬁrmed the constltutlonahty of the City's three-candidate ranked—ch01ce votmg systern.
As the Court held, the C1ty s ranked- ch01ce Votmg system provides all San Franc1sco voters with -
g, smgle and equal opportu.mty to express thelr preferences for three candldates " Further, the
" Court also confirmed that all "exhausted" ballots "are counted in the electron, they are just:
... counted for losing candldates. : ‘ h
S-eetio.n 2: Cornpeﬁ_ng measures.' .
, '_ (8 The Voters intend to adopt at the June 5, 2012 eleeﬁon only one measure r'elated to
ranked—chorce votmg . | _ | |
() Thls Proposrnon supplants 1n its entlrety any other City proposmon related to
ranked—chorce voting that the voters may approve at the June 5, 2012 eleetlon If the voters
adopt this Proposmon and any other such proposmon a.nd this Proposmon receives more votes,
g then the other propos_rtron shall not become operatwe in any respect.

Section 3. The San Fran01sco Charter is hereby amended, by amendmg Sect10ns 2 101.
and 13.101, to read as follows. ' '

SEC 2.101. TERM OF OFFICE. _ .

Each member ofthe Board of Supemsors shall be elected at a general clection and shall -
‘serve a four—year tenn oommencmg on the eighth day in I anuary following election and until a-
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suecessor gunalifies. The respective terms of ofﬁce of the members of the Board of Supervrsors
in effect on the date this Charter 1s adopted shall contmue
. No person elected or appomted as a Supervisor may serve as such for more than two

successive four—year terms. Any person appomted elected, or any combination z‘hereof to the

ofﬁce of Supemsor to complete in excess of two years of a four—year terma shall be deemed for
the purpose of this section, to have served one full term. No person havmg served two
successive four—year terms may serve as a Supervisor, either by electmn or appomfment, until at
least four Years ‘:aﬁer the expiration of the second successive term m 0fﬁce Ahy Superv'isor kwho
resi gns with less than tvro full years rema.mmg U.Ilt]l the explratlon of the term shall be deemed
for the purposes of this sechon to have served a full four-year term.
SEC. 13. lOl TERMS OF ELECTNE OFFICE
(_)___Except in the case of an appomhnent orT electlon tofilla Vacaﬂcy, the term of
office of €ach eleeted officer shall commence at 12:00 060 on’ The eighth day of J anuary
' followmg the date of the electlon
@___Subj ect to the.applicable prov131ons of Sechon 13. 102 the elected ofﬁcers of the -
| cuy and County shall be elected as follows: ' ‘
L)____At the general mumc1pal electlon in'1995 and evety fourth year therea.ﬁer
a Mayor a Shenﬂ' and a D1stnct Attorney shall be elected. -
LL_At the s%afe%de general municipal electlon m 1996 and every fourth year
| thereafter four members of the Board of Bducation and four members of the Governmg Board of
the Commumty College Dlstnct shall be elected.
(_L_At the general mumcrpal elect10n m -}99¥ 2013, and at the general

'mumczpal electzon in.201 5 and every fourth year thereafter a City Attomey and a Treasurer shall

be elected Notwithstanding any other provision of z‘hzs Charter mcludzn,e;ectzon 6.100, the

term of office for z‘he person elected City Aztomezor T regsurer at z‘he general municipal electzon

in 2013 shall be two years.

SUPERVISORS CAMPOS, AVALOS . L
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(4) - At the general mumc1pal electlon in 2006 and. every fourth year thereafter,

an Assessor Recorder and Pubhc Defender shall be elected
(5) ~_Atthe ata%ewzée general munzczgal election 1 in 1998 and gvery fourth year

- thereafter, three members of the Board of Educa;tron and three_ members of the Governing Board

of the Commumty College District sha_ll be elected. _
( 6) The election and terms of office of members of the Board of Supervrsors

shall be govemed by Section 13. 110 .
Secnon 4. The San Francrsco Cha.rter 1s hereby amended, by amend:rng Sectlons 13 102

and 13.103.5, to read as follows ‘

SEC. 13 102. 2@,Z;SQ;4NT—,%%EEAJQJ%E%ELEGZL?Q%V:SRANKED—C‘HOICE VOTING
(a) For the purposes of this section: (1) 2 eand1date shall be deemed "continuing" 1f ,

the candidate has not been ehmmated (2): aballot shall be deemed "contxnumg“ if itis not

'rexhausted and (3) aballot shall be deetned "exhausted " and not counted hik further stages of the s

tabulation, if all of the ch01ces have been eliminated. or. there are no more, choices indicated on .
'the ballot. Ifa ranked—cho1ce ballot g1ves equal renk to two or more - carididates, the ballot shall

be declared exhausted when such multiple rankings are. reaehed_ If a voter casts & ranl{ed—chome -
' ballot but sklps a rank, the voter's vote shall be transferred to that voter's next ranked choice.

| ' (b)  The Mayor Shenff D1stnct Attorney, Crty Attorney, Treasurer Assessor—
Recorder, Public Defender, and members of the Board of Supemsors shall be elected usmg a

_ ' 'ranked-chorce——ef—mseaﬁt—;%eﬁ’—” ballot The ballot shall allow voters to rank a mumber of
choices in order of preference equal to the total number of candidates for each office; provrded

however if the Votmg system vote tabulation systern or similar or related equiprment used by the

s City and Cou.nty cannot feasibly aecommodate choices equal to the total number of candldates

runnmg for each of_ﬁce, then the Director of Elections may limit the mummber of choicesa voter . '

' may rank to no fewer than the maximum number allowed by the technical limitations of the City's

i
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voting system, which in "nlo case may be fewer than three. The ballot sl:la.ll inno way interfere
with a voter’s aBilit_y to casta vote_ for_a write-in candidate. v .

(c) If a candidate receives a‘majOIity of tlre ﬁrst choices, that candidate shall be
declared elected. Ifno caudidate receives amaj orlty, the eandidate vrho received the fewest first

ch01ces shall be e]Jmmated from further rounds of tabulatzon and each vote cast for that

candrdate shall be transferred to the next ranked candldate on that voter S ballot If, after this |

transfer of votes, any candidate has a majority of the 'vote_s from the continuing ballots, that

- ca.ndldate shall be declared elected.

' ‘(d) ‘ Ifno candldate receives a majority of votes ﬁ'om the contlnumg ballots after a
candrdate has been ehrmnated and his or her votes have been trausferred to the next-ranked
carrdrdate the contmumg candidate with the fewest Votes from the contmumg ballots shall be
eliminated. - All votes cast for that candidate Shall be transferred to the next ranked contmumg D e a
. candidateoneach- Voter 3 ballot Thrs process of eliminating. candidates and transfernng thexr Sy EL
votes to the next-ranked continuing candrdaies shall be repeated until a candidate recerves a - e '..;; : "
majority of the votes from the conitinuing ballots. _ ' B
(&) Ifthe total number of votes of-the two or more candidates credited vvith the lowest .
number of votes is less than the number of votes credlted to the candidate with the next hrghest
‘ number of votes, those candldates with the lowest number of votes shall be ehrmnated
s1multaneously and therr votes transferred to the next-ranked contmumg candldate on each ballot
~ina smgle countmg operatron
\ ® Atie between two or more'candidates"shall be resolved n accordance.l with .State
Claw, 7 . | _
" (g) - The l)eparl:ment of Elections shall conduct a voter educaﬁolr campaign to
famrlranze voters with the ranlced—chome—e?—zﬁstafet—mﬁeﬁ— method 6f votmg and the Cz&.

electzon process The Department of Elections voter education and outreach shall- be City-wide

and shall m_clude‘addztzo'nal oulreach to those nezghborhoods that had the lowest voter tumout

SUPERVISORS CAMPOS; AVALOS . , o .
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‘in the most recent eeneral municipal election. At least six months prior to every peneral

Jlan to the Board of

municipal election, the Director of Elections shall provide a written p

Supervisors, for its review and approval, describing the Department of Elections' voting .

education and outreach plans for the ten neighborhoods that had the lowest voter turnout in the

" most recent general municipal election.

Any voting system, vote tabulation system, or similar or related equipment

)
acquﬁed by the Cify and County shall have f_he capability to accommodate this system.of ranked-
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An Eleoﬁons ComJjJission shall be established fo oversee all pub]ic federal, state, distn'ct '

" and mumclpal electlons in the Clty and County The Commission shall set general pohc1es for
the Department of Eleetlons and shall be responmble for the proper administration of the general
prae‘dces of the Department SU.b_] ect to the budgetary and fiscal provisions of thls Chafcer

- Except as prowded in Section 13.1 02 (z), ’r”these duties shall include but not be limited to .

approwng written plans pnor to each election, subn:utted by the Director of Electtons deta:dmg

- the policies, procedures and personnel that will be used ta conduct the eleehon as well as an

assessment of how well the plan succeeded in carrymg ‘out a free fa.u‘ and ﬁmctlonal electlon
The Commlssmn shall consist of seven members who sha]l serve ﬁve—year teIms No .

- person appomted asa Commlssmn member may serve as sueh for more than two successwe

ﬁve—year terms. Any person appointed as a Comrmssmn member to complete more thau two and ‘

ERET ‘one-half years-of a ﬁve—year term shall be deemed, for the purpose of this. sectlon, to have served
[ Ltone full term. No person having served two successive ﬁve-year terms may Serve as-a '
Y :.ComImSSlon member until at least five years after the expiration of the seoond successive term in

w "« office. Any Commission member ‘who remgns with less than two and one-half years rema:mmg '

 until the expiration of the term sha]l be deemed, for the purposes of tbls section, to have served a

- full ﬁve-year term.

The Mayor, the Boafd of Supefvisors, the City At,tomey,y-the Pu'blic'Defend_er, the District

Attorney, the Treasmer, and the Board of Education of the San Francisco Uniﬁed School_ District
each sha_Jl'aldpoint one member of the Commission. The memb'er appointed by the Mavor shaJJ
have a background in the electoral broeess. The member appointed by th'e City Attome'y shall
have a back'ground in eleetions law.. _‘ The member app_'ointed by the Treasmer shall have a
baekgmund in financial management. The membems afpomted by the District Attomev, Public
Defender, the Board of Bducation of the San Francisco Unified School Dlstnct, and the Board of
Superwsors shall be broadly representatlve of the general public. In the event & vacancy occurs,

the appomtmg authonty who appomted the member vacahng the ofﬁce shall appomt a quahﬁed

" SUPERVISORS CAMPOS, AVALOS
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person to complete the remamder of the term. A]l members initially appomted to the Eleotlon
_ Commlsswn shall take ofﬁce on the first day of T anuary, 2002.

- The initial terms of Commlssmn members shall expire accofding to the following
guidelipes the term of the membets appointed by the Mayor and the Board of—Etlucatiou of the
San Franmsoo Umﬁed School District shall expire on .Tanuary 1, 2003; the term of the members
appomted by the Board of Supemsors and the Treasurer shall expire on J anuary 1 2004 the term
of the member appomted by the C1ty Attormey shall explre J [anuary 1 2005 the tenn ofthe -
member appointed by the Public Defender shall expire January 1, 2006; and the term of the - .

-member appomted by the District Attomey shall explre T a,nu_a.ry l, 2007.
Members of the Commission shall serve without compensation. Members of the
Commlssmn shall be officers of the C1ty and. County, and may be removed by the appointing
, authonty only pursuant to Section 15.105: Dtumg hlS Or: her tenure members and employees of
- the Electlons Comm1ss1on are.subject to the followmg restrictions: .
(@ Restrictions on Holdmg Office. ‘No member or employee of the Elecnons
: Comm15s1ou may hold any other City or County office orbe an ofﬁcer of a political palty
(b) ' Restnctlons on Employment No member or employee of the Elections
Commlssmn may be aregistered eampalgn consultant orre glstered lobby15t or be employed by
or receive gifts or other compensatlon froma Ieglstered campalgn consultant or reglstered
lobbyist. No member of the Elections Commlsswn may hold any employment with the City and
| County and no employee of the Elections Commlssw_n may holo any other employment with the
"City and County o _ | | | | i
'(c) _ Resmctlons on Pohtlcal Aet1v1t1es NoLmember or employee of the Elections .
C_ommission may participate in any campaign supporhng or opposmg a candidate or ballot
" measure that will appear on-the. San Francisco ballot, other than candidates seeking elecﬁou to-
federal or statewide office. For pui’poses of this section, pérticipaﬁon_ ina campaign mcludes but
is_ not limite(l to making contributions or soliciting contributions to any committee, including )
SUPERVISORS CAMPOS, AVz‘%LOS
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. general purpose committees; publicly endorsing or urging endorsement of ~aJ:ly-cand.idate or ballot
measure; or parﬁc'ipating in decisions by organizations to participate in a campaign “
Ifa person appoznted to the Electwns Comrmss1on is, at the time- of appomtment an
officer or employee as prohlbrted by this sectlon, that person shall be eligible to serve on the °
EIectlons Commission only ifhe or she resigns from hlS_ or her office or employment within
thn‘ty days of appomtment | | |
Sechon 5. The San Francisco Charter is hereby amended, by amend.mg Artlcle XV]I to '
| read as follows: - '
ARTICLE XVIL DEFINITIONS
' Forall purposes of ﬂ]lS Charter the. followmg terms sha]l have the meamngs spec1ﬁed

.wbelow I

. 'rBusmeSS day" shall fhiean-any- day otherthan a Saturday, Sunday or hohday on Whlch ERRIFELN )

' governmental agen01es .are auihonzedby law to close: -+ . L iRy

"Confirm" or "conﬁrmatlon" shall mean. the approval by a maJorlty of the members of
‘the Board of Supemsors ‘ T '
"Dlscnmmauon" shall mean violations of civil nghts on account of race, coIor religion,
creed, sex, natronal origin, etbmcrty, age, dlsablhty or medical cond1hon pohtlcal afﬁhauon,
: sexual onentatron ancestry, marital or domestlc partners status gender 1dent11.y, parental status
other non—merlt factors, or any cate gory prov1ded for by ordinance.
"Domestlc partners" shall mean persons who register ther_r partnerships pursnant to the
voter-approved Domestic Partnershlp Ordmance B .
* "Elector" shall mean a person reglstered to vote 1n the Clty and County
"For cause" shall mean the 1ssuanee of a written public statement by the Mayor . |

-descnbmg those acttons taken by an md1v1dual as amemberof a board or commission which are

the reasons for removal, prowded such reasons s constitute ofﬁclal nnsconduct in office.
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"General municipal electlon" shall mean the electron for local oﬁ‘iczals or measures tobe

held in the C1ty and County on the Tuesday 1mmed1ately following the' first Mondayin -
~ November m edd—nﬁmbei-ed—ye% every year untzl and including 20] J. Thereaﬁ‘er "seneral

municipal eZectwn” shall mean the election for local officials or measures 2 be held in the City

- and Counz'y' on the T uesday zmmedzately followzng the first Mondav in November in all even-

¥

lnumbered years and in every fourth year- followznz 201 5

| "Imtlatwe" shall mean (1) a proposal by the voters with respect to any ordmance act or
L other measure which is within the powers conferred upon | the Board of Supervisors to enact any
leg151at1ve act whlch is within the power conferred upon any other ofﬁcral board, commission or
- other umt of government to adopt, or any declaration of policy; or (2) any measure submltted to
“the voters by the Mayor or by the Board of Superv1sors or four or more members of the Board.

- "Notice” shall mean pubheatlon (as deﬁned by ordmance) a.nd a contemporaneous ﬁlmg

© . owith the Clerk’ of the Board of Supervlsors or other appropnate ofﬁce IR TN IS S I O

~"One- thlrd "ra maJ jority" or "two- tblrds" of the Board of Superv1sors or auy other. board
or commission of the C1ty and County sha]l mean orre—.thjrd, a maj jority or r two-thirds ofall R
members of such’ board or corumission. | ' '
"Published" shall have the meaning ascribed to the term by the Board of Supemsors by
. ordinance. The Board of -Supervisors sh_all seek a recommendation from the Clerk of the Board
* of Supervisors before adopting such an ordinance. . | | .
- "Referendum" shall mean the poWer of the voters to nullify ordmances mmvolving
leglslatrve matters exeept that the referendum power shall not extend to any portton of the annual
_ budget or appropriations, annual salary ordinances, ordinances authonmg the City Attorney to .
'compromrse litigation, ordinances levying taxes, ordmances relatwe to purely admlmstratrve |
matters, ordma.nees necessary to enable the Mayor to carry out the Mayor S emergency powers x

or ordinances adopted pursuant to Section 9.106 of this Charter.
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"Special mum01pal elec’aon" shall mean, in addltlou to spec1a1 elections othermse
requrred by law, the election called by (1) the Director of Electtons with respect to an mmatrve
referendum or reca]], and (2) the Board of Supervisors with respect to bond issues, electron of an
ofﬁc1al not requu'ed to'be elected at the general mumc1pa1 election, or an mrtratlve or
referendum | ' »

"Statewrde eleetron" shall mean an electmn held tbroughout the state

‘ "Voter" shall mean &m elector Who is regrstered in accordance with the provisions.of state

law. .
APPROVED ASTO FORM: -
DENNIS J. HERRERA, City Attorney

. ~
LR ANDREW SHEN
', Deputy City Attorney
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FILENO. 111329 . (FIRST DRAFT)

LEGlSLAT[VE DIGEST

: [Charrer Amendment - Consohdatron of City Eleotrons and Ranked- Choice Votrng]

A proposal to the qualn’ ied voters of the City and County of San Francisco to amend the
Charter of the City and County of San Francisco by amending Sections 2.101, 13.101, 13.102
and 13.103.5 and Article XVII to (1) consolidate odd-year elections for City elective ofﬂces toa
single year and (2) increase voter educatron and clarify lmplementatlon of ranked- chorce ,

voting. _
Existing Law

The City holds its elections for Mayor, District Attorney, Sheriff, City Attorney, and Treasurer in
odd-numbered calendar years. The last election for Mayor, Sheriff and District Attorney was
held in November 2011, and the next election for these offices will be held in November 2015.
The last election for City Attorney and Treasurer was held in November 2009 and the next
election far these offices will be held in November 2013 :

The City uses ranked chorce voting, also referred to as instant-runoff voting, to e[ect its
Mayor, City Attorney, District Attorney, Public Defender, Sheriff,; Assessor-Recorder,

- Treasurer, and members of the Board of Supervrsors In ranked-choice voting, voters may
' currently select up to the three candidates for a single office in order of’ preference

, The Charter specifies that ballots used for ranked-choice votrng elections should allow voters
“to rank all candidates seeking election to office, unless the City's voting system cannot

feasibly accommodate such a number of choices. But the Department of Elections may not
limit the number of candidates appearing’on a ranked-choice ballot to any fewer than three.

" In addition, the Charter requires the-Department of Elections to conduct a voter education

' jcampalgn to familiarize San Francrsco voters Wrth the City's ranked- ChOlce voting system.

Amendments to Current Law .

The proposed Charter amendment would Consolrdate the Cr’ry s odd- year elections into a
singlé calendar year. The City would continue to hold its elections for Mayor, District Attorney,
Sheriff, City Attorney, and- Treasurer every four years. But the City Attorney and Treasurer :

elected in 2013 would have two-year terms, and those offices would be on the ballot again in
- 2015. There would be no elections for City elective offices in 2017 and every fourth year -

: thereaﬁer

© The proposal would also specrfy that in lmplementlng ranked choice voting, the Director of
Eléctions could not limit the number of choices appearing on a ranked-choice ballot to fewer
- than the maximum number aliowed by the technical limitations of the City's voting system.
" With respect to voter education, the Director of Elections would be responsible for education
- about the City's elections generally, in addition to ranked- ChOlCG votrng and would be required
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~ fo target those 'edu'cation efforts at areas of the City with low voter turnout: The Depaﬁment of
Elettions’ voter education program would also'be subject to annual review and approval by
theBoard of -Supervisors. - ' - ' '

The prop&Sed Charter Amendment would also clarify existing law on term ‘lirmits for members
- of the Board of Supervisors to reflect the Court of Appeals' recent decision interpreting this
provision of the City's Charter. : S

" Background Information

- On March 5, 2002, the voters approved Proposition A, establishing a ranked-choice voting °
system to elect the City's Mayor, City Attorney;, District Attorney, Public Defender, Sheriff,
Assessor-Recorder, Tréasurer, and members of the Board of Supervisors.: The City first used
ranked-choice voting to elect its local officials in November 2004. L

i
3
|
i

|
|
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER . “ " Ben Rosenfield
' : ‘ Controller

ECE
BOARD OF jS;‘JPEi‘?'r‘ %C’Q s Monique Zmuda
S AN EFRAMUIIGL ;
SAHFRARLISEY Deputy Controller
- | F7FER-2 AW 352 g .
February 2, 2012 1
e . PPl

Ms. Angela Calvillo

Clerk of the Board of Supervisors
.1 Dr. Carlton B. Goodlett Place Room 244
- San Prancisco, CA. 94102-4689

REVISED: February 2, 2012

RE: File 111329 ‘w‘.Charter amendinent cbnso]idating odd year elections and expanding the
ranked-choice voting system (revised) - P ' -

Dear Ms. Calvillo,

Should the proposed charter amendment be approved by the voters, in my opinion, it would decrease -
to the cost of government by approximately $1.0 million on an annual basis through consolidating
the elections for City Attorney and Treasurer with those for other City offices. The amendment also
specifies that when the City acquires a new voting system it seek to allow for processing more
than the current three-candidates under the ranked choice system. In and of itself this provision
_does not affect the cost of government. However, depending on how the City implements- the
‘provision, there would be costs which are not known at this time but are certainly significant.

" Under the proposed amendment there would be an estimated savings. of approximately $4.2
‘million every four years achieved by eliminating the local municipal election for the offices of
City Attorney and Treasurer. The City would consolidate .thcsé offices with the election for
Mayor, Sheriff and District Attorney beginning in 2015 and not conduct a separate municipal
election beginning in 2017. ~Savings would begin in fiscal year 2017-2018 and, spread over the
four year election cycle, result in approximately $1.0 million on an annual basis.

When the City seeks to acquire a new voting system, there would be costs incurred should the

system expand the ranked-choice voting system. An expanded system would require new voting
- materials, increased voter education, software, systems, equipment, testing and certification
- processes and these costs are unknown at this time but would be significant. ‘ .

Please note that this is a preliminary cost estimate which maY'chahge as the proposal is reviewed
and amended. - ' : |

i

Note: This analysis reflects our understanding of the proposal as of .
the date shown. At times further information is provided to us which
may result in tevisions being made to this analysis before the final ’

| Controller’s statement appears in the Voter Tiformation Pamphlet.

415-554-7500 _ City Hall - 1 Dr. Carlton B. Goodlett Placg pigom 316 - San Francisco CA 94102-4694 FAX 415-554-7466
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RE: F]le 111329 Charter amendment consohdatmg odd year elections and ex%a.n%@e
ranked—cho1ce voting system , :
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Dear Ms. Calvillo, - S =

A

Should the proposed charter amendment be approved by the voters, in my opinion, it would mcrease
‘the cost of government by an estimated net amount -of $1.6 million on an annual basis. There -
would also be a cost to reconfigure and cert1fy the City’s system for processrng ranked choice
VOtlIlg which is not known at ﬂllS tune but is certainly significant.

Under the proposed amendment there Would be an estunated savmgs of approximately $4.2
. million every four years achieved by elnmnatmg the local municipal election for the offices of
City Attorney and Treasurer. The City would consolidate these offices with the election for -
- Mayor, Sheriff and District Attorney beginning in 2015 and not conduct a ‘separate municipal .
election beginning in 2017. Savings would begin in fiscal year 2017-2018 and, spread over the
four year electlon cycle, result in approxrmately $1.0 rmlhon on an annual basis.

There would be an estimated cost of approxmately $2.6 mllhon annually incurred by expanding
the rarked-choice ‘voting system to increase the number of candidates that a voter may rank,

subject to the technical limitations of the City’s systems. This change would require additional
_voting materials, increased staffing, testing and quahty control. "As noted above, changes to the

City’s software and systems to allow for processing more than' the current three ranked choice
. votes for any one office Would be required and these costs are unknown at this time.

Please note that this is a preliminary cost estimate Wthh rnay ehange 51gn1ﬁcant1y as the proposal
is reviewed and arnended .

'Srncerely, e

%ste This analysis reflects o our understandmg of the proposal as of
T the date shown. At times further information is provided to us which
may result in revisions being made to this analysis before the final -

CODtI'OHCl' Controller’s statement appears in the Voter Information Pamphlet.
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