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Print Form

Introduction Form

By a Member of the Board of Supervisors or the Mayor

> ,:;' llk; ':.
c Time stamp
or meeting date -

I hereby submit the "follcwing item for introduction (select only o-ne)‘:

0 1 For reference to Commlttee

An ordinance, resolution, motlon or charter amendment

N

. Request for next printed agenda without reference to Committee.

X Request for hearing on a subject matter at Committee:

(U]

N

.Requeét for letter beginning "Supervisor| - | , - _'inquires"

wn

. City'Attomey request.

N

Call File No. | T from Comm1ttee

. Budget Analyst request (attach written. motlon)

oo

. Substitute Leglslatlon File No.

. Request for Closed Session (attach wrltten motton)

\O

10. Board to Sit as A Committee of the Whole.

11. Question(s) submltted for Mayoral Appearance before the BOS on “

l Ono.00 G o0
AT

| Please check the appropriate boxes. The proposed legislation should be forwarded to the followmg

] Small Business Commission [] Youth Commission [ Ethics Commrssmn
[1 Planning Commission ] Burldmg Inspection Commission

Note For the Imperatlve Agenda (a resolutlon not on the prmted agenda), use a different form.

bponsor(s)

Supe1vrsor Olague -

Sub}ect

Accept and Expend Grant Juvemle Detentron Reform $34 603

T

T he text is listed below or attached:

Resolutlon authonzrng the Department of Juvemle Probatron to retroactlvely accept and expend a grant in the :
ainount of $34,603 from the Annie E. Casey Foundation for continuing support of the Juvemle justice reform
activities at the Juvenile Probation Department.

A
Signature of Spons-oring Supervisor: (/W I ﬂ'\q\/‘ﬂ/’
or. Clerk's Use Only: | v
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FILE NO. 120248 RESOLUTION NO.
[Accept and Expend Grant — Juverile Detention Reform — $34,603]

Resolution authorizing the Department of Juvenile Probation to retroactively.accept |
and\expend a grant in the amount of $34,603 from the Annie E. Casey Foundation for

continuing support of the juvenile justice reform activities at the Juvenile Probation

_ Department.

WHEREAS, The Annie E. Casey Foundation has supported San Francrsco s efforts to

implement the Juvemle Detentlon Alternative Initiative (JDAI) Core Principles; and

WHEREAS The City and County of San Francrsco deems it essentlal to continue the

- || process of Juvenlle Justice Reform and

WHEREAS The grant does not require an ASO amendment; and
WHEREAS, The Juvenile Probation Department has been selected to.receive an

unconditional unrestricted-grant in the amount of $34,603 from the Annie-E. Casey

: Foundatlon now, therefore, be it.

RESOLVED That the Juvenile Probatlon Department of the Clty and County of San
Francisco is authorized to enter into the attached grant award agreement_ -on behalf of the
Clty, and be rt o | -

FURTHER RESOLVED That the Board of Superwsors hereby waives mctusmn of
indirect costs in the grant budget; and be rt

FURTHER RESOLVED, That William P. Sn‘fermann Chief Probation Officer of the San

Francisco Juvenile Probation Department be authorized to accept and expend the $34,603 of

-\lthe grant funds for the benefit of the San-Francisco Juvenile Probation Department; and be it

Supervisor Olague .
BOARD OF SUPERVISORS ' _ . ' ' Page 1
: : ' 3/12/2012
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: FvURT'HER RESOLVED, That the City and County of San Francisco will adhere to the

requirements of the Annie E. Casey Foundation and all conditions specified in the grant

agreement..

Reéom'mendéd:

“*Name of Supervisor/Committee/Department™

Departme{fH%f ,' - Approved: %v/

' Controller .

Page 2
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TO: . Angela Calvillo, Clerk of the Board of Supervisors

FROM: ~ Chief William P. Siffermann
DATE: - January 10, 2012
SUBJECT: Accept- and EXpe’nd Resolution for Subject Grant

GRANT TITLE: Juvenile Detention Alternative Initiative: Annie E. Caeey

Attached please ﬁnd the orlginal and 4 copies of each of the fo‘llowing'
X Proposed grant resolutlon original srgned by Department Mayor Controller
_X_ Grant lnformat|on form rncludlng drsablllty checkllst | |

~ _X_ Grant budget.

_nla_ Grant,‘application'

X Grant ayvard letter from funding agency

_ Otner(Bplain:  SVI DAL 12 FAMS screcnshets

Special Timeline Requirements: _-
None. |
| ‘ll)epartmental representative to reoeive a copy of the adopted‘ resolution:

Name: = Catherine McGuire X Phone: 753-7560
: lnteroffi'ce Mail Address: JPD, Roo’m 206 | |

Certified oopy required Yes [:l. ' . n _ - NoX

(Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding: agencres In most cases ordinary copies without the seal are sufficient).
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File Number. _
. (Provided by Clerk of Board of Supervisors)

Grant Racolution.Information Eorm

(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorlzmg a Department to accept and
expend grant funds. :

The following describes the grant referred to in the accompanying resolution:.

—
.

Grant Tltle Juvemle Detentlon Alternatlves Initiative
‘27. Department Juvemle Probatlon Department |
3. Contact PersOn: . Wllham Sn‘fermann L Telephone: 753}7556
4. Grant Approv_al Status ‘(check one): | - -

[ x] Approved by funding agency - [1 Not yet approved -

‘5. Amount of Grant Funding Approved or Applied, for: $ $34, 603

6a. Matching Funds Required: $ n/a
" . b. Source(s) of matching funds (if applicable):

7a. Grant Source Agency: Annie E. Casey Foundatlon
" b. Grant Pass-Through Agency (if appllcable)_

8. Proposed Grant Project Summary:

To provide continued support for the City and County of San Francisco and the Juvenlle Probation Department
to implement the eight (8) core strategies articulated by the Juvenile Detention Alternatlves Initiative for

Juvenile J ustice system reform.
9. Grant Project Schedule as allowed in approvat documents or asvproposed
Start-Date: July 1, 2011 o End Date June 30, 2012
10a. Amount budgeted for contractual seNices: -0- ‘.
b, Will contractual services be out out tobid? No

- C. lf so, will contract services help to further the goals of the Department s Local Business Enterprise (LBE)
requrrements’? _

d. Is this likely to be a one-time orongoing request for contracting out?
11a. Does the budget inc’tude indirect costs? []1Yes | 1 X] N_o- :

b1. If yes, how much? $
b2 How was the amount calculated’?

c‘! If no, why are indirect costs not included? -, o _
[ x] Not allowed by grantlng agency ' [ ] To maximize use of grant funds on direct services
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12. Any other signrific_aht grant requirements or cdmments:

,»'**Disability Access Checklist***(Department must forward a copy of all coniplet’ed Grant | n‘for'mé_tioh

Forms to the Mayor’s Office of Disability)

13. This Grant ié intended for activities at'(chéck all that apply):

[ ] Existing Site(s) | [ ] Existing Structure(s) [ Existing Program(s).or Service(s)
[ ] Rehabilitated Site(s) [ ] Rehabilitated Structure(s) ~ []New Program(s) or Service(s)
[ ] New Site(s) - [ ] New Structure(s) - :

1. Having staff trained in how_tb provide reasonable modifications in policies, pra_Ctices'and procedur_es;

2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

- 3. Ensuring that any service areas and related facilities oben to the public are archite'cturaliy accessible and
_have been inspected and approved by the DPW Access Compliance Officer or the Mayor’s Office on
Disability Compliance Officers. : v

If such access would be technically infeasible, this is described fn the comments section bele:

Comments:

| Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer:

Lowuse Broks |3 Dus v,

(Name)

Pruscee. Resouces ] recty

~ (Title)

Da’ceRev.ie'We.d; (Z\({)%L“'z .‘ . : g \--E ' - % , “ HN

(Signature Required) v

Department Head or Designee Approval of Gran't_lnformation Form:

(Name

T | |
e P@Mﬁw IFee

g:’: Reviewed: ”?/ j%”l ' : o /,//i’/,} / I/ %%W

(Signature Required)/ %
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701 St. Paul Street
" Baltimore, MD 21202
410 547-6600
 FAX 310 547-6624

. The Annie E. Casey Foundation -

December 13, 2011

" Continuation
. Grant Number: 202.0508
Request I._D.: GA-2011-000261

William Siffermann

Chief Probation Officer

City and County of San Franclsco juvemle Probation Department
375 Woodside Avenue,

. San Francisco, CA 94127

Deat Mz Siffermann:

" This letter formally establishes ani Agreernent with City and County of San Francisco, Juvenile

Probation Department as a grantee to the Annie E. Casey Foundation (F oundation), and supetsedes
any other letter to date for Grant Number 202 0508.

The following details the 201 1 grant made to City and County of San Franc1sco , Juvenile Probation
Department .

Total Authorized Amount: $34,603.00

This amount includes $15 000.00 of requested amount $19,603.00 of carry—over funds, and $0.00 of not drawn down funds

 Grant Period: July 1, 2011 - _'Iune 30, 2012

Annie E. Casey Foundation Contact: Gail D. Mumford .

The above referenced person is the contact for questions related to this grant.

Project Title: Support teplication of the Juvenile Detention Alternatives Initiative (JDAI)..

Description of Work and Products: ‘
o Continue to implement JDAT’s eight core strategies in San’ Francisco, Califotnia by creanng
o - Aninteragency collaborative to plan and rnomtor detention reforms

Objective, rsk- based admissions ¢ screening

New or enhanced non-secure detention alternatives

Expedited case processing to reduce lengths of stay and adjudicatory delays

Impro{red policies and practices for dealing with Watrants, violations of probation and
similar types of cases :

.Specific strategies aimed at reducmg racial disparities in the use of detention

0O 0 0.0

vOC‘J

Consistent rnorntonng of condmons of confinement and 1 improvements in areas found

deficient
o) Development of a capac1ty to ttack the results of these changes and

1042



Grant No. 24265038
- Page 2 of 3

© Develop a JDAI work plan to otganize and guide the wotk of detention reform;

* Prepare and submit quarterly statistical reports and an annual “results report” cousistent with
. format and instructions provlded by the Foundation;

e Provide updates on site progress, innovations and personnel to JDAI News and the JDAI
Help Desk, as appropriate; and :

*  Organize inter-agency delegations to visit JDAI model sites and attend ]DAI regmnal
meetings and the national intef-site conference, as requested by the Foundatlon

Petformance Measutes

* Average daily population in secure detentlon
* Failute to appear and _pre—ad)udlcauon_ te-artest rates;

e Number and percent of youth of color in secure detention;

- Number of model site visits made and number of stakeholders attending; -
. Number of items submitted or reported to JDAI Help Desk and ]DAI News;

¢ Number of commitments to state custody;

* Specific policy, practice and program reforms implemented

*  Specific reallocation.of systems resources to support detenuon reform; and

¢ Local, state, federal, foundatton and private funds granted for detentlon réform activities.

Pavment Provrslons $15, 000.00 :
Th.ls amount includes $15,000.00 of requested amounit and $0.00 of non-d.rawn down funds

Based on the approved budget, the Foundation agtees to pay City and County of San Francisco,
Juvenile Probation Department up to $15,000.00 in one lump sum payment upon receipt and
approval of this fully executed ongmal Letter of Agreement.

Out understandmg 1s that these funds will be spent according to. mamChed 1 budget. Any changes
in this approved budget that exceed 15% of any line item, as well as any changes in key. petsonnel,
must be approved in advance by the F oundanon

Reportlgg Requirements:

City and County of San Francisco, Juvenile Probahon Department will submit Progress and
Expenditure Reports to the Foundation according to the following schedule:

Report Name C .+ Due On or Before - Covering the Period of
Final Progress Report © July 31,2012 July 1, 2011 — June 30, 2012
Final Expenditure Report July 31,2012, - July 1, 2011 — June 30, 2012

Please email the-sighed repotts to g_rantsrepotting@aecf.org and include the grant number
.designated on the first page of this document.” . - :

‘Further specific prov1510ns of this grant are described in the attached Publication Acknowledgernent
Standards, and Terms and Conditions for Annie E. Casey Foundatton Grants.

1043



- GrantNo. 282.6508
Page 3 of 3

I hope you .ﬁnd the terms of this grant acceptable. Please indicate this by signing below and
returning the complete original Letter of Agreement to Grants Repothng in the enclosed self-
addressed envelope. :

On behalf of the Annie E. Casey Foundation, I look‘ forward to a produédve relationship.

Sincerely, |

Pa;cﬂck T. McCarthy

- President and CEO. ' . -
///J %y&/ sty
Wﬂham Siffermann ed Representatwe) . Date
Enclosutres

1044



~ San Francisco JDAI Work Plan for 2011/2012

Vision: To enhance San Francisco Juvenile Probation’s Youth Hmwmmwmrmw U,m{a_owsma Strategies and

Practices with the goals of incorporating these strategies into Probation’s everyday operations, to provide a_

mﬁ.osm and Enm:Emw:_ voice for youth previously involved with our m%mnmE“ and to :Eumo_“ the rate om

: 39&255 of %oﬁr Q:.nma in our m%mﬁmsr

’

- - JPD’s Youth Leadership Developmient Initiative Has five (5) Primary Goals:

Goal #2:
Goal #3:
Oo& #4:

Goal #5:

- Goal #6:

| Qo& #H Train existing and new u AC B@B@@% to enable 9@5 to @Q@QE@F ooBhEEoﬁo with Eowmﬁob %059

and their parents, - o a : -

Continue building J >O members into a strong msa omwoom.sw Youth Leadership Uo<&o@8@bﬁdo§mos@5

Organize and oobas_,oﬁ smvo&mo_o%umow with %osﬂr exiting probation en their Eo_ummob ox_.u.oigo% ,

Develop and ooo&Emﬁo ooEHHEEQ @Rmoﬁmﬁoﬂm to Emr school and E&&o school mEmoﬁm

Humwﬁo%mﬁo EE@ wﬂowmson msbmbooBoE Huao mHmEmm@mﬁo?ro wmﬁcam% wwo mEBé;r 90 mo& om
Hoazo_bm the use of: mooﬁo detention for violations of probation. - .

 Provide JPD mmHEqumag ,EE @cmﬁ;mﬁé NEQ @s&:ﬂ:& data égow reflect JPD’s 555 ﬁommﬂmb%

Uo<o~owBoE owqoﬁm _ | _
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San Francisco JDAI Work .Euz for 2011/2012

Goal #1: Train existing and new JAC Bﬂb@oﬁ to oﬁmEo them to o@ooﬁéd\ ooBEchmﬁo ,59 probation youth

mﬁm their parents.

Objectives .mﬁnmﬂom_am\\woﬂsﬂmm Timeline Outcome

Objective #1: To recruit new TAC Develop recruiting flyers; outreach to PO | Yearround To develop a cadre of well-

members as needed. L “and CBOs; m@o&azm with groups about our _ trained JAC imembers
recruitment L

OEoQZm #2: To train new J >O Provide eight (8) hours of training for J >O March JAC members will show

members about responsibilities of - members increased understanding through

JAC membership, monthly probation pre and post tests

orientation; and public speaking - L > _ . .

Objective #3: Coordinate monthly | JAC members will lead the monthly a* April - June Coordinator will oversee JAC

Probation Orientations for new
probationers and their families

Saturday morning of every month)

" | probation orientatiofn

members participation, and help
with presentations .

Goal #2: O_Q&_HEQ building JAC members into a strong and effective %o,s% Leadership Development Component

Objectives . |

Strategies/Activities Timeline ‘Outcome
Objective #1: To provide Network with other %ocE-mo?Em agencies Year-round To develop a cadre of So:-
opportunities for JAC members to . trained JAC members
participate in growth activities. . .

"Objective #2: To provide public Meet with JPD Adminstrators and others.in | Yeai-round JAC members will communicate
speaking opportunities for JAC the child-serving field for %Eomzﬁo _ the strength of JPD’s .
members : speaking opportunities. commitment to youth and Eo

, . . community.
Objective #3: Coordinaté monthly JAC members will lead the monthly (1% Year-round Coordinator-will oversee u AC

Probation Orientations for new
probationers and their families

Saturday morning of every month)
probation orientation

members participation, and ro_w
with Eomgg:o:m
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m.mb m...wmmommno JDATI Work Plan for 2011/2012

Goal #3: Organize and conduct user feedback with youth Q&:.b.m probation on their probation _oxw.o&obo.om

OEmnsém m?ﬁmmmmm\\wnm&mmm, Timeline Outcome Measure

Objective #1: Create survey Hoo_m Create survey tools (both exit. By July 31st 2 completed tools used to gather
for use by JAC members to interview-questions and a cﬁig qualitative information will be
conduct exit interviews exit mchE - developed

Objective #2: Train JAC Hunoiao trainings, orientation, and TAC members will have received

members with-the necessary skills
-to conduct a useful exit interview

role-playing to JAC members

By September 30th’

necessary training to start
administering exit interviews .

Objective #3: Gather information
from recent @5@35: graduates

JAC members will either
interview recent graduatesona -
one-to-one basis or will coordinate
the completion of a written exit

October- June -

-50 interviews/surveys completed

SUurvey

Goal #4: Develop and coordinate oo_BE:EQ .ﬁm@moammohm.ﬁo high moroo_.m_:ﬁ middle m_oroo_‘mﬂcmo.uﬁm

Objective

mﬁ.mﬂmm_am\\roasﬁ_mm

- Timeline

Outcome Measure

Objective #1: Organize
community presentation on the
Juvenile Justice system by system
partners and JAC meimbers

Present a minimum of -one moro&
or community based
presentation/month

March

One presentation/month

Objective #2: Provide schools,
community groups and presenters
with concise information !

. Develop informational packet

March

Each partner will rm.<o an
informational packet and mo:oi-
up letter _

Objective #3 To inform youth on
the caus¢ and effect of their
behavior on themselves, family
and community that results from
entering the E<@E_a Justice

- system

Facilitate presentations

March — June

| 4 completed presentations
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Goal #5:

San _m‘nmu.amoo JDAT Work Emw mo_. NQHH\NSN

goal of reducing the use of secure detention for violations of probation

Humaﬁo%mﬁo in Eo Huaogﬁob Enhancement Huwomn:b Qumwv as part of E@ mmﬁﬁmmu\ ?omEB with the’

O.E ectives .,

Strategies/Activities:

Timeline

Outcome Measure

Objective #1: Provide probation .

youth who are close to secure
"detention due to a probation
'violation with an enhancement
class. .

JAC Members will meet with the
Probation Officers and CBOs for
each'monthly Saturday
Enhancément -

1 >.:m:mﬁ ~ June

Participants will show a decreased

..Bﬁo%mwoﬁomoﬁocmoca:oﬂom.
VOP. : .

Objective #2: Provide probation

- youth who are close to secure
detention due to a probation
violation an opportunity reflect the

JAC members will actively
participate in the Probation
Enhancement Program 2
Saturdays/month.

August — June

Participants.will show a decreased
rate of secure detention due toa
vop. -

experiences of their peers.

)

Goal #6: Provide J Eu m&Equmaos ,S% @zmsﬁﬁzo and @s&:mﬁé mmﬁm which reflect JPD’s %oﬁw h@mmoﬁg@

Uo<&ow59: efforts

Timeline

provide advice to JPD
administration

Probation administration and JAC
members - -

OEmnmﬁwm Strategies/Activities: Outcome Measure
" | Objective #1: Participants are Youth Development Coordinator . | On-going Participants will show a decrease
better prepared to follow rules of | will analyze impact of Probation |~ in both new law violations and
probation Orientations regarding recidivism violations of probation, as
S -and probation violations of measured by a comparison with a
participants by -reviewing cohort of youth that haven’t
‘participant questionnaires - participated in orientations.
completed at the end of each Written analysis of participant
orientation questionnaires, detailing what the
participants learned, how it helped -
them, and how the orientations
: L . . can be improved.
Objective #4: JAC members will | Yearly meeting between key June JPD Administration will learn

first-hand from JAC members
what is working and what néeds to
be improved. . :

1048



‘San Francisco JDAI Work Plan for 2011/2012

San Francisco 2011-2012 AECF Budget

Revenue

Carryover ) $19,603
11/12 grant ; $15,000
Total Revenue .’ $34,603
Expenditures , o
Youth Leadership Development Coordinator: salary & benefits 520,413
Staff training _ - $3,000
Materials & Supplies $ 500
Equipment

JAC Stipends $10,690
Total Expenditures $34,603
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