
 

BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: AIR– AIRPORT 
 
 

BUDGET REVIEW EXECUTIVE SUMMARY 
 

 
YEAR ONE: FY 2012-13 

 
Budget Changes 
The department’s proposed $838,016,536 budget for FY 2011-12 is $81,871,314 or 10.8 percent 
more than the original FY 2011-12 budget of $ 756,145,222. 

Personnel Changes 
The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 is 1,469.52 FTEs, 
which is 92.21 FTEs more than the 1,377.31 FTEs in the original FY 2011-12 budget. This 
represents 6.7 percent increase in FTEs from the original FY 2011-12 budget. 

Revenue Changes  
Consistent with expenditures, the Department’s revenues have increased by $81,871,314 or 10.8 
percent from the original FY 2011-12 budget of $756,145,222 to the proposed FY 2012-13 budget 
of $838,016,536.  

 
YEAR TWO: FY 2013-14 

 
Budget Changes 
The department’s proposed $865,701,259 budget for FY 2013-14 is $27,684,723 or 3.3 percent 
more than the proposed FY 2012-13 budget of $838,016,536. 

 
Personnel Changes 
The number of FTEs budgeted for FY 2013-14 is 1,488.42 FTEs, which is 18.9 FTEs more than 
the 1,469.52 FTEs in the proposed FY 2012-13 budget.  

 
Revenue Changes  
Consistent with expenditures, the Department’s revenues have increased by $27,684,723 or 3.3 
percent, from the proposed FY 2012-13 budget of $838,016,536 to the proposed FY 2013-14 
budget of $865,701,259. 

 
RECOMMENDED REDUCTIONS 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$1,995,765 in FY 2012-13 and $1,940,941 in FY 2013-14. These reductions would still allow an 
increase of $79,875,549 or 10.6 percent in the Department’s FY 2012-13 budget and $25,743,782 
or 3.1 percent in the Department’s FY 2013-14 budget. 

 
 

R E V I S E D   May 23, 2012 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEARS 2012-13 & 2013-14 

 
DEPARTMENT: AIR – AIRPORT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF PROGRAM EXPENDITURES: 

Program 2011-2012 2012-2013 Change From 2013-2014 Change From 
Budget Proposed 2011-2012 Proposed 2012-2013 

ADMINISTRATION 36,899,762 42,335,878 5,436,116 44,572,563 2,236,685 
AIRPORT DIRECTOR 16,579,536 8,681,265 (7,898,271) 8,823,278 142,013 
BUREAU OF DESIGN AND CONSTRUCTION 5,621,140 13,346,864 7,725,724 14,027,455 680,591 
BUSINESS & FINANCE 428,766,832 448,091,868 19,325,036 467,436,020 19,344,152 
CAPITAL PROJECTS AND GRANTS 39,498,903 80,519,484 41,020,581 76,229,491 (4,289,993) 
CHIEF OPERATING OFFICER 4,595,869 4,811,312 215,443 5,111,470 300,158 
COMMUNICATIONS & MARKETING 5,862,433 6,301,302 438,869 6,480,587 179,285 
CONTINUING PROJECTS, MAINT AND RENEWAL 7,075,000 10,500,000 3,425,000 9,310,000 (1,190,000) 
FACILITIES 148,844,080 155,996,876 7,152,796 164,167,236 8,170,360 
FIRE AIRPORT BUREAU NON-PERSONNEL COST 811,248 678,947 (132,301) 598,434 (80,513) 
OPERATIONS AND SECURITY 55,098,535 59,634,287 4,535,752 61,941,342 2,307,055 
PLANNING DIVISION 4,019,107 3,551,512 (467,595) 3,827,380 275,868 
POLICE AIRPORT BUREAU NON-PERSONNEL 
COST 

2,472,777 3,566,941 1,094,164 3,176,003 (390,938) 

AIRPORT COMMISSION Total 756,145,222 838,016,536 81,871,314 865,701,259 27,684,723 

The Department’s proposed FY 2012-13 budget has increased by $81,871,314 largely due to: 

• The annualized cost of positions added in prior years as well as proposed new positions; 

• Additional services and cost increases for shuttle bus, parking management, and the Airline Liaison 
Office as well as a proposed parking tax on the ballot in San Mateo County; 

• Police Academy trainees to replace officers assigned to SFO; and, 

• Higher debt service expenses as the result of scheduled increases for previously issued bonds. 

The Department’s proposed FY 2013-14 budget will be increasing by $27,684,723 largely due to: 

• The additional cost of positions added in prior years and proposed new positions; 

• Additional services and cost increase for information technology services, parking management 
services, and equipment maintenance; and, 

• Higher debt service payments that will increase again as the result of scheduled increases for 
previously issued bonds. 

2



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS, FISCAL YEARS 2012-13 & 2013-14 

 
DEPARTMENT: AIR – AIRPORT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

DEPARTMENT PERSONNEL SUMMARY: 

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 is 1,469.52 FTEs, which is 
92.21 FTEs more than the 1,377.31 FTEs in the original FY 2011-12 budget. This represents 6.7 percent 
increase in FTEs from the original FY 2011-12 budget.   

The number of FTEs budgeted for FY 2013-14 is 1,488.42 FTEs, which is 18.9 FTEs more than the 
1,469.52 FTEs in the proposed FY 2012-13 budget.  

DEPARTMENT REVENUES:  

Department revenues have increased by $81,871,314 or 10.8 percent from FY 2011-12 to FY 2012-13. 
Revenue increases are resulting from: 

• An increase in enplanements (the number of passengers boarding a plane) from FY 2011-12 to FY 
2012-13. Recent increases in service primarily reflect domestic growth, with new or more frequent 
flights by United Airlines following its merger with Continental Airlines, and the continued 
expansion of Virgin America. The Airport has also seen an increase in international flights. These 
changes will lead to increased revenues from landing fees, airline rental fees, parking and 
transportation, and other concessions. The Department expects these changes will lead to landing fee 
revenue increases from FY 2011-12 to FY 2012-13 based on landed weight forecasts.  

• The Department also expects increased revenues from FY 2011-12 to FY 2012-13 due to increased 
rental rates and increased leased space as United Airlines takes on additional space in Boarding Area 
B and increased parking and other concession revenue. 

Department revenues have increased by $27,684,723 or 3.3 percent in the proposed FY 2013-14 budget. 
Revenue increases are resulting from: 

• Department forecasts that enplanements will continue to increase from FY 2012-13 to FY 2013-14. 
This will lead to increased revenues from landing fees, airline rental fees, parking and transportation, 
and other concessions to increase. The Department expects revenues from Airport landing fees to 
increase from FY 2012-13 to 2013-14 based on landed weight forecasts. 

• Increases in rental rates and leased space. Additionally, the Department expects total concession 
revenue to increase from FY 2012-13 to FY 2013-14 due to increased passenger activity. 

COMMENTS: 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $1,995,765 
in FY 2012-13 and $1,940,941 in FY 2013-14. These reductions would still allow an increase of 
$79,875,549 or 10.6 percent in the Department’s FY 2012-13 budget and $25,743,782 or 3.1 percent in 
the Department’s FY 2013-14 budget. 
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