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FILE NO. 120476 RESOLUTION NO.

[Design Agreement Amendment - Laguna Honda Hospital Replacement Program -
$53,980,239]

Resolution authorizing the Director of Public Works to execute an amendment to the

design agreement for the Laguna Honda Hospital Replacement Program by increasing

the contract amount from $50,799,281 to $53,980,2309.

WHEREAS, The Director of Publ‘fc Works has entered into an agreement dated
November 30, 2000 with the predecessor in interest of Stantec Architecture Inc for the design
of the Laguna Hohda Hospital Replacement Program in an amount of not to exceed
$2,400,352; and

WHEREAS, Resolutions 994-01, 579-03, 561-04, 667-05, 57-07, 358-08 and 240-10,
the Board of S_upervisors authorized the Director to enter into amendments to the agréemént
which when aménded would not exceed $50,799,281 and a term not to exceed December 21,
2012; and |

WHEREAS, the Director-has entered into a novation agreefnent with Stantec
Architecture Inc, in which it accepted the rights and responsibilities of the predecessor in
interest, and

WHEREAS, Section 9.118(b) of the Charter requfres that all agreements in excess of |
ten million dollars or amendments to said agreements in excess of $500,000 be approved by
the Board df Supervisors; and

WHEREAS, the Director intends to increase the scope of services under said
agreement to extend construction administration services, a.ugment architectural staff, and
provide redesign services ahd to increase the sum under said agreement from the amount of

$50,799,281 to the amount of $53,980,239; and

SUPERVISOR ELSBERND
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FILE NO. RESOLUTION NO.

RESOLVED, That the Board of Supervisors does ”hereby authorize the Director of
Public Works to enter into further amendments to the November 30, 2000 agreement with

Stantec Architecture Inc., resulting in a contract amount not to exceed $53,980,239.

APPROVED AS TO FORM:
Dennis J. Herrera, City Attorney

//’/@Vp@\/

Rehald P. Flynn, Deputy City Attorney

RECOMMENDED BY:

DEPARTMENT OF PUBLICAWORKS
' I ODYed "
L N

Mohaﬁ'ﬁ/med Nuru, Director of Public Works
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BUDGET AND FINANCE SUB-COMMITTEE MEETING JUNE 6, 2012

ltem 2 Department:
File 12-0476 Department of Public Works (DPW

Legislative Objectives
e The proposed resolution would authorize the Director of Public Works to execute an
amendment for Modification Nos. 18 and 19 to the Design Agreement between the
Department of Public Works (DPW) and Stantec for the Laguna Honda Hospital (LHH)
Replacement Program to increase the Design Agreement by $3,180,958, from a not-to-
exceed $50,799,281 to a not-to-exceed $53,980,239. The term of the agreement will remain
unchanged from November 20, 2000 through December 31, 2012.

Key Points
¢ The proposed resolution would authorize the Director of Public Works to execute an
amendment to the Design Agreement for Modification No. 18 in the amount of $477,586 and
Modification No. 19 in the amount of $2,703,372 for a total of $3,180,958.

* However, Modification No. 18 for $477,586 was previously executed by DPW in January of
2012. The proposed resolution should therefore reflect only Modification No. 19 in the
amount of $2,703,372. The Budget and Legislative Analyst recommends amending the
proposed resolution to reflect the correct existing not-to-exceed amount of $51,276,867
instead of $50,799,281 in order to account for the previously approved Modification No. 18 in
the amount of $477,586.

* The subject amendment to increase the Design Agreement by $2,703,372 from $51,276,867
to $53,980,239 would ‘fund increased design services costs for contractor design services
costs associated with additional required repair work and additional construction
administration, that was unforeseen, but resulted from the poor condition of the existing
LHH facilities.

Fiscal Impact

¢ The proposed increase for Modification No. 19, in a not-to-exceed amount of $2,703,372,
would increase the existing Design Agreement’s not-to-exceed amount from $51,276,867 to
a not-to-exceed amount of $53,980,239, an increase of 5.3 percent.

Recommendations

1. Amend the proposed resolution to increase the existing not-to-exceed amount of
- $50,799,281, by $477,586, to $51,276,867.

2. Approve the proposed resolution, as amended.

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST



BUDGET AND FINANCE SUB-COMMITTEE MEETING JUNE 6, 2012

MANDATE STATEMENT/BACKGROUND

Mandate Statement

In accordance with Charter Section 9.118, any contract (a) for more than $10,000,000, (b) that
extends for longer than ten years, or (c) with an amendment of more than $500,000, is subject to
Board of Supervisors approval.

Background

The Laguna Honda Hospital (LHH) Replacement Program is a $584,946,602 project which

provides for the demolition, construction, and renovation of a new LHH. The LHH Replacement

Program includes construction of new hospital facilities to accommodate 780 beds, and

renovation of existing buildings to be used primarily for administrative and support staff,

According to Mr. John Thomas of DPH, Program Manager for the LHH Replacement Program,

all major work associated with the Replacement Program (including design services and -
construction work) will be completed by December, 2012, with final demolition of two wings of
the original hospital facility in early 2013.

Following a competitive bid process in July of 2000, the Department of Public Works (DPW)
entered into an agreement with Stantec, formerly Anshen & Allen /Stantec Architecture (a Joint
Venture) and prior to that Anshen & Allen Architects/Gordon H. Chong & Partners." Under this
agreement, Stantec, provides design services throughout the planning, design, bid, construction -
and post construction phases of the LHH Replacement Program. The original agreement was for
the period from November 20, 2000 through November 30, 2010 for an initial not-to-exceed
amount of $2,400,352. According to Mr. Thomas, the initial not-to-exceed amount was not
intended to cover the entire design cost of the project. Rather, the original amount was intended
only to cover conceptual design, with funding for future design tasks to be awarded through
amendments to the original Design Agreement. Based on subsequent amendments, the Design
Agreement is currently scheduled to expire on December 31, 2012.

- Attachment I provided by Mr. Thomas, shows the original Design Agreement for $2,400,352 and
summarizes the prior 18 modifications, including seven modifications which were subject to
Board of Supervisors approval. As shown in Attachment I with the proposed Modification No.
19, the subject Design Agreement’s total not to exceed amount would be $53,980,239.

! The original Design Agreement was awarded in 2000 by DPW to Anshen & Allen Architects/Gordon H. Chong &
Partners (a Joint Venture). However, in 2007, Gordon H. Chong & Partners was acquired by Stantec Architecture,
such that the Design Agreement was subsequently amended in 2007 to reflect the assignment from Anshen & Allen
Architects/Gordon H. Chong & Partners (a Joint Venture) to Anshen & Allen Architects/Stantec Architecture (a
Joint Venture). Then in November 2010 Stantec Acquired Anshen + Allen.

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING ' . JUNE 6, 2012

DETAILS OF PROPOSED LEGISLATION

The proposed resolution would authorize the Director of Public Works (DPW) to execute an
amendment, consisting of Modification No. 18 and Modification No. 19, to the Design
Agreement with Stantec for the LHH Replacement Program, in order to increase the Design
Agreement by $3,180,958 from a not-to-exceed $50,799,281 to a not-to-exceed $53,980,239.
The term of the existing agreement will remain unchanged from November 20, 2000 through
‘December 31, 2012.

Mr. Thomas advised that the subject amendment to increase the Design Agreement by
$3,180,958 would fund increased contractor design services costs associated with additional
required repair work and additional construction administration, that was unforeseen, but
resulted from the poor condition of the existing structures. In addition, Mr. Thomas explains that
the poor condition of the existing LHH building has mandated extensive repairs which must be
reviewed by OSHPD (Office of Statewide Health Planning and Development), which has also
resulted in additional contractor design services costs.

FISCAL IMPACTS

As shown in Attachment I, the proposed resolution would authorize the Director of Public Works
to execute an amendment to the Design Agreement for Modification No. 18 in the amount of
$477,586 and Modification No. 19 in the amount of $2,703,372 for a total increase in the Design -
Agreement between the DPW and Stantec in the amount of $3,180,958. However, Mr. Thomas
‘advises that Modification 18 in the amount of $477,586 was previously executed by DPW in
January 2012. Modification 18 for $477,586 is less than $500,000, and in accordance City
Charter Section 9.118(b), was not subject to Board of Supervisors approval. '

Since only Modification No. 19 for an increased amount of $2,703,372 needs approval of the
Board of Supervisors, the proposed resolution should be amended to reflect the correct existing

" not-to-exceed amount of $51,276,867 instead of $50,799,281 in order to account for the
previously approved Modification No. 18 in the amount of $477,586.

Attachment II, provided by Mr. Thomas, identifies the types of design related work to be funded
with the proposed increase of $2,703,372 for Stantec and its subcontractors. The proposed
increase for Modification No. 19, in a not-to-exceed amount of $2,703,372, would increase the
existing Design Agreement’s not-to-exceed amount from $51,276,867 to a not-to-exceed
amount of $53,980,239, an increase of 5.3 percent. The total proposed Design Agreement for
$53,980,239 represents 9.2 percent of the total budgeted $584,946,602 LHH Replacement
Program.

As shown in the Table below, the LHH Replacement Program budget remains at $584,946,602,
as previously approved by the Board of Supervisors. The total $584,946,602 LHH Replacement
Program budget is funded with (a) $322,855,185 of General Obligation Bonds, (b)
$140,992,731 of Tobacco Settlement Revenue (c) $120,000,000 of Certificates of Participation
and (d) $1,098,686 of grants from the U.S. Health Resources and Services Administration and

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING JUNE 6, 2012

the U.S. Department of Housing and Urban Development. As also shown in the Table below, as
of May 24, 2012, a total of $559,364,264 has been expended or encumbered on the LHH
Replacement Program, leaving a remaining unexpended, unencumbered balance of
$25,582,338. The proposed Modification 19 to the Design Agreement for $2,703,372 is
included in the remaining costs as shown in the Table below.

Total Budget and Expenditures for the Laguna Honda Hospital Replacement Program
as of May 24, 2012 ' \

Total Approved Budget | $ 584,946,602

Expenditures to Date | $535,829,327

Encumbrances to Date 21,805,271

Additional Allocations 1,729,666

Total Expenditures, Encumbrances | $559,364,264

" Funds Remaining L T ' $25,582,338

Remaining Costs

Current Construction Contracts
Remodel (Remaining scope + Change $6,500,000
Orders) ' ,
New Building Closeout Change Order | $3,650,000
$10,150,000
Professional Services
Staff $495,827
Construction Testing Services $85,000
' Stantec/(Modification 19) $2,703,372
City Attorney $1,000,000
Permits - $2,000,000
$6,284,199
Future Construction Contracts
Abatement : $1,250,000
Demolition : ' $1,250,000
Final Site Work $6,648,139
' $9,148,139
Total , ‘ ‘ $25,582,338

In addition to the requested Modification 19 for $2,703,372, Mr. Thomas stated that an
additional amendment may be necessary in the future in order to extend the term of the existing
Design Agreement or to provide additional funding, since there have been further delays as a
result of additional necessary repairs to the LHH. roof deck and floor slabs in the old kitchen and
freezer areas. As noted above, the existing Design Agreement will expire December 31, 2012.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING : JUNE 6, 2012

POLICY CONSIDERATIONS

- City Lawsuit Against Stantec For Design Errors and Omissions

‘According to Ms. Louise Simpson of the City Attorney’s Office, in December of 2011, the City
filed a lawsuit against Stantec for design errors and omissions committed on the Laguna Honda
Replacement Project. Ms. Simpson advises that this lawsuit relates primarily to the design for
construction of three new LHH buildings, which are now completed and occupied. Ms. Simpson
further notes that the proposed Modification 19 to the Design Agreement with Stantec relates to
the separate remodel of existing LHH buildings.

RECOMMENDATIONS

1. Amend the proposed resolution to increase the existing not-to-exceed amount of -
$50,799,281, by $477,586, to $51,276,867.

2. Approve the proposed resolution, as amended.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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: - : Attachment I
- T ’ "Page 1 of 2

Mod.# .| Amount Cumulative . _ Description ) -Date
. Modification
. Approved
$2,400,352 $2,400,352|Original
1 + $5,199,365 $7,599,717|Production of schematic design . _ . 7/12/2001]
2 $2,400,000) $2,999,7 17|Placement of furniture in rooms; modify typical design for resident units; prepare graphic materials for Civic Design Review; 171412002
. additional hnical investigations for ion; d hanges to address initial review comments. '
3 ] ’ £0| $9,999,717| Time extension only, No cost. ’ ' L N
4 $13,662,292]  $23,662,009|To comp]ete all basic design services. No additional services. . ) . ’ 4/29/2002|
5 $496,704]  $24,158,713(I the brance to date additional services. Traffic calming and ADA modifications at Woodside and  5/27/2003

Idora; landscaping and irrigation replacement at YGC; develop and supervise structural load tests at C-Wing; Greenhouse
- |Hillside geotechnical borings; extension of project policy for construction through 5/2011; additional contour surveys by
Towell; study fume dispersion issues; additional geotechnical consulting and test program planning; load monitoring of
existing electrical switchboard; survey remodel electrical distribution and design (N) H-bldg. switchboard; temporary
engineering shops at G-2 basement; revise roads project docs for relacated gate and tire shrédder; dynamic analysis of refodel
structural upgrades; pothole for confirmation of utilities north of H-bldg.; preliminary design and RFP/Design-Build Docs for
cor ion trailers; shoring design @ north end of Link Bldg.; additional site features-struchural design; modify scale model to
indicate final d{sign_and mature trees; finish interior renderings + lind perspectives; open space metes and bounds description;
idewalk legislati hibits for Woodside South Side. : .

6 $7.374,827|  $31,533,540{To accommodate additionaf services q and the Cc Phase. Additional geotechnical consulting and test program 12/15/2003
planning; temporary engineering shops at G-2 basement; additional site features structural design; evaluation of laundry
locati n REPs; revise and i prove tation materials; rel emergency tor; park/landscape — arborist report;
hospital del — toilet prototype F3; clinic revisions for Dialysis; Hetch Hetchy metering; Bast Residence shift south;
additional grading design for site retaining walls; revisions at loading docks; revision due to late survey information; hospital

, el - structural engi 1 great room at Resid d: h

g floor; park fl pe— g ical late issues;
park/landscape — hnical CD review; g hnical consulting; artworkligl}ming; geotechnical CA utility; structural
consulting; additional work for preliminary design and RFP/Design-Build Documents for construction trailers; Eastentry

remodel after hospital decommissioning .

] $489,645|  $32,023,185| Provides the architectural design and engineering services néeded from the initial planning and design phase through the 9/2/2004,
. construction. Temporary parking lot at front lawn; special fire suppression at IT server rooms; activity therapy alterations at
ident floors; stairway to Woodside Avenue; toilet modification for ADA grab bars,

8 $572,597|  $32,595,782|Lacked units and conversion; Division 17 integration of low-voltage systems; floor assembly fire testing; Remodel construction 5/17/2005

documents and agency review; courtyard redesign for upper floor residents; emergency generator enclosure and flue routing; :
1 1 bidding of additive all floors; Increment 2 bidding of additive alternate floors; remode] geotechnical
recommendations for soil-nailing,

9 $0| . $32,595,782| Adjustment of subcontractor’s contract values. No net increase.

10 " $499,512|  $33,095,294] The State’s Office of Healthwide Planning and Development (OSHPD) oversee ion ﬁf' pil Is. The Archi get’s 9/26/2005
: . contract requires that they provide OSHPD-approved and permitted drawings and specifications. This requirement was met in .

s

accordance with the terms of the contract. B of the d and unftc ble bid market conditions, DPW
decided to solicit-value-engineering proposals from bidding contractors and also to breakup, into smaller packages, the major
trade bid packages in order to encourage more competition. The effort resulted in $4.4M in savings as indicated in the
Controller's report. Hi , the Architect was required to d the revisions to the documents and resubmit them to the
Stato for approval.  The cost of the revisions to the documents and re-submittal to the State is included in Modifications 10
and 11 as Additional Service Requests (ASR’s) 107, 108 and 109 and represents 75% of the proposed total modification. The
remainder of the total proposed modification is for additional services releted to pleanning the procurement of fumiture, fixtures
and equipment and supporting the ongoing construction work. . :

1 $611,598|  $33,706,892| The State’s Office of Healthwide Planning and Development (OSHPD) overses constmiction of hospitals. The Architect's 10/19/2005|
requires that they provide OSHPD-approved and permitted drawings and pecifications. This requirement was met in
accordance with the terms of the contract. B of the unprecedented and ble bid market conditions, DPW
decided to solicit value-engineering proposals from bidding contractors and also to breakup, into smaller packages, the major
trade bid packages in order to go more competition, The effort resulted in $4.4M in savings as indicated in the
| Controller'’s report. Hi , the Architect was required to document the revisions to the documents and resubmit them o the
State forapproval.  The cost of the revisions to the documents and re-submittat to the State is included in Modifications 10
and 11 as Additional Service Requests (ASR’s) 107, 108 and 109 and represents 75% of the proposed total modification, The
remainder of the total proposed modification is for additional services related to planning the procurement of furniture, fixtures
and equipment and supporting the ongoing construction work,

12 $499,980) - $34,206,872| Additional scope of work assigned to A+A to complete the constructicn d for the Remode! of the Existing Buildi.ng . 4/20/2006
' (ASR 110) which represents 57% of Modification No. 12. Additional work as a result of construction change orders (ASRs
128, 132, 133, 136, 137, 139 140, 143) or 22% of the Modification No. 12. Additional services mcludes anchorage of MEP
distribution systems and non-structural éomponents and redesign of Underground Fuel Storage Tanks (UST) due to new cede
requireinents (ASRs 134 and 138). : .




Attachment
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Page 2 of 2

Mod. #

Amount

Cumulaflve

Description

Date
Modification
Approved

13

$4,948,303

$39,155,175

 |substitutions and utilities for the interim loading dock at the existing materials management area, These services represent

The majority of Modification No, 13 is for additional construction administration services (ASR 100) which account for an
extended bidding phase, delay in the start of construction and the escalation in labor costs. It also provides additionet field
staff not included in the initial proposal. A portion of ASR 100 is reserved for the West Residence Building. Other additional
services include anchorage of MEP distribution systems; design utility system sck ic drawings; MEP redesign due to

about 63% of Modification No. 13. About 24% of Modification No. 13 is for a-typical services such as the development of a
Feasiblity Study for Assisted Living, g hnology project end LEED documentation services. The
remaining services are own )

2/15/2007

$499,050

$39,655,125

- |Modification is partial funding additional MEP Staff, Radiology Suites, Structural Revisions due to Contractor errors.

d ct hnical services and redesign due to change orders.
About 35% of Modification No. 14 is for partial funding for revisions to the Security System (ASR 187), The remainder of the

1272472007

‘15

- $4,978,404)

$44,633,529

About 58% of Modification No. 15 is to fund extended construction administration services due to a twelve to fifteen-month .
delay. Other additional services include redesign of the C Building due to the deletion of scope of work for the West
Residence Building; Design Assist Program for the Remode! of the Existing Building; and au ion of architectiral staff to|
expedite answers to RFT's, prepare change orders and to process submittals; owner réquested changes and new scope of work,

4/19/2008

16

$495,572

$45,129,101

About 45% of this modification is for miscell designr to the Remodel of the Exisiting Hospital and about 35%
for Non-structural component anchorage. The remainder of services were for cc 1 lightil isions, woodside ramp
landing, anch t to rooftop d mechanical nt for the Link and the South Residence Buildings.

Not posted.

17

$5,670,180)

$50,799,281

About 70% of Modification No. 17 is to fund extended construction administration services dus construction delays for post
oceupancy services and for additional architectural, MEP personnel to review and expedite RFTs.

(Not posted.

i3 . |$

471,586

$51,276,867]

97% of modification 18 was for extended construction administration services,

1/15/2012

19

$ 2,703,372

$53,980,239

About 84% of Modifcation 19 is to fund, additional construction administration staff for remodel and new buildings.
15% is for confractually allowed mark-ups, The remaining funds are to remadel the rooftop and freezer slab. Much of|
the repair and del work was d and the result of the poor condition of the existing buildings.
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MODIFICATION NO. 19 TO THE EXECUTIVE ARCHITECT AGREEMENT
between
THE CITY & COUNTY OF SAN FRANCISCO
and

STANTEC ARCHITECTURE INC

Contract No, ENAT01000007/ ENAT08000018/ ENAT12000004

to furnish
ARCHITECTURAL AND ENGINEERING DESIGN
and I |

CONSTRUCTION ADMINISTRATION SERVICES

for the

LAGUNA HONDA HOSPITAL REPLACEMENT PROGRAM



City and County of San Francisco
Purchasing Department
City Hall, Room 430
1 Dr. Carlton B. Goodlett Place
San Francisco, California 94102-4685

MODIFICATION NO. 19 TO THE AGREEMENT

Between the City and County of San Francisco and

STANTEC ARCHITECTURE INC (“SAI”)

The City and County of San Francisco and Stantec Architecture Inc have entered into an
Agreement dated November 20, 2000. This Modification to the Agreement ("Modification No.
19") is dated March 5, 2012 in the City and County of San Francisco, State of California, by and
between the City and County of San Francisco (the "City"), a municipal corporation acting
through its Department of Public Works ("Department") and Stantec Architecture Inc (the
"Architect"). : '

On or around December 12, 2011, the City and County of San Francisco filed suit
against Stantec Architecture, Inc. and its predecessors (" Architect") to the Executive Architect
Agreement for the Laguna Honda Hospital Replacement Program (SF Sup. Ct. Case No. CGC-
11-516530), claiming damages arising from Architect's breach of contract and professional
negligence and Architect's obligation to indemnify the City for related losses. Under Sections
3.3.2(6) and 4.1.5(6) of the Architect Agreement, Architect is not entitled to compensation for
changes to the Contract Documents arising from Architect's errors, conflicts or omissions. In
addition, under Section 1.3(c) of the Architect Agreement, Architect is to provide construction
administration services through the actual completion of construction at no additional charge,
where the construction was delayed beyond the scheduled completion date due to Architect's
fault. The City disputes Architect's entitlement to some or all of the monies reflected in this
Modification No. 19 to the Architect Agreement and reserves all of its rights against Architect,
including but not limited to, its right to seek reimbursement or refund of any monies paid
pursuant to this Modification or to recover any such monies as an item of loss or damage.

. WHEREAS, the parties intend to increase the Architect’s Basic Services for the Design
Phase and Construction Phase by $2,703,372; and,

WHEREAS, the parties intend to modify Section 4.1.5 Payment Schedule to reflect the
fee increase for Design Phase and Construction Phase; and, ’

/
WHEREAS, the parties intend to revise and replace, Attachment 1 — Contract
Modification Matrix and Attachment 2 — Additional Service Requests.

NOW, THEREFORE, the City and the Architect agree to as follows:

A. Change Section 4.1.1, Basic Services, subsections (2), (3) and (4) as follows:

From:
“4.1.1. BASIC SERVICES

2 For all of the Architect's Basic Services for the Construction
Phases (Article 3.3.), as described above, the Architect shall be
paid a Fee not to exceed $24,199,365 which shall include all sub-
consultant fees and direct expenses normal to the Project including
Stantec Architecture Inc '
Modification 19(03/05/2012) Page 1 of 4



all phone calls, faxes, in-house and sub-consultant coordination,
presentation, printing and reproductions-required by this
Agreement. These services are not part of this Agreement, and at
the City’s option, will be authorized by a Modification.

‘(3) The amount of Fee for the complete Basic Services of the Design
Phases and Construction Phases shall not exceed $51,276,867.

4 The Fee amount of $27,077,502 for Design and the Fee of
$24,199,365 for Construction Services is hereby authorized.”

To:
“4,1.1. BASIC SERVICES

2 For all of the Architect's Basic Services for the Construction
Phases (Article 3.3.), as described above, the Architect shall be
paid a Fee not to exceed $27,077,502 which shall include all sub-
consultant fees and direct expenses normal to the Project including
all phone calls, faxes, in-house and sub-consultant coordination,
presentation, printing and reproductions-required by this
Agreement. These services are not part of this Agreement, and at
the City’s option, will be authorized by a Modification.

(3) The amount of Fee for the complete Basic Services of the Design
Phases and Construction Phases shall not exceed $53,980,239.

4 The Fee amount of $27,077,502 for Design and the Fee of
$26,902,737 for Construction Services is hereby authorized.”

B. Change Section 4.1.5, Payment Schedule, subsections (1) as follows:

From:
“4.1.5. PAYMENT SCHEDULE

(1) The Architect will submit monthly invoices for Basic Services,
including Construction Phase Services where applicable, with lump
sum fees to be charged on a percentage of completion for each phase
subject to the cumulative maximum per phase as noted in the Payment
schedule below. The Payment Schedule represents cumulative
percentages of the full not to exceed fee of $51,276,867 to the amount
of work actually performed in that phase as determined by the City.”

To:

“41.5. PAYMENT SCHEDULE

(1) The Architect will submit monthly invoices for Basic Services,
including Construction Phase Services where applicable, with lump
sum fees to be charged on a percentage of completion for each phase
subject to the cumulative maximum per phase as noted in the Payment
schedule below. The Payment Schedule represents cumulative
percentages of the full not to exceed fee of $53,980,239 to the amount
of work actually performed in that phase as determined by the City.”

Stantec Architecture Inc
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C. Revise and replace Attachment 1 — Contract Modification Matrix and Attachment 2 — .
Additional Service Requests to reflect this Contract Modification.

Stantec Architecture Inc .
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IN WITNESS WHEREOF, the parties hereto have executed this Modification No. 19 to the
Agreement on the day first mentioned above.

ARCHITECT . |
. C I ‘."A‘ ¥ l

Authorized Signature w

Am K. K.ﬂlefen’ AIA, NCARB, LEED AP John Thomas, P.E. Program Manager

Senior Principal of Stantec Laguna Honda Hospital

Printed Name and Title Replacement Program

Stantec Architecture Inc Printed Name

901 Market Street,

 San Francisco, CA 94103 Approved as to Form:

Dennis J. Herrera

Company Name ‘ City Attorney
(415) 882-9500 By:
Area Code Phone Number R01.1 Flynn
Deputy City Attorney
[262255018-01] 56-222-0906 Approved:

Federal Employer Number

Edgar A. Lopez AIA
Bureau Manager
Department of Public Works

Approved:

Fuad S. Sweiss
City Engineer and Deputy Director for
Engineering '

Mohammed Nuru
Director of Public Works

Naomi Kelly
City Administrator

Attachments: .
Attachment 1 — Coniract Modification Matrix
Attachment 2 — Additional Service Requests

Stantec Architecture Inc
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STANTEC ARCHITECTURE INC
LAGUNA HONDA HOSPITAL REPLACEMENT PROGRAM ARCHITECT

i Attachment 1
" " Contract Modification Matrix

Stantec Architecture Inc :
Modification 19(3/5/12) ‘ Attachment 1
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STANTEC ARCHITECTURE INC
LAGUNA HONDA HOSPITAL REPLACEMENT PROGRAM ARCHITECT

Attachment 2
Additional Service Requests

Stantec Architecture Inc
Modification 19(3/5/12) "Attachment 2
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STANTEC ARCHITECTURE INC
LAGUNA HONDA HOSPITAL REPLACEMENT PROGRAM ARCHITECT

HRC Modification Form

Stantec Architecture Inc
Modification 19(3/5/12) HRC form



HRC FORM 10
CONTRACT AMENDMENT, MODIFICATION OR SUPPLEMENTAL CHANGE ORDERS -

ENAT12000004 MODIFICATION NO. 19

Submit this form, along with the required supporting documentation, when processing the first contract amendment, modification,
supplement or change order that cumulatively increases the original contract amount by more than 20%, and then for all
subsequent requests. (This provision applies only to contracts originally valued at $50,000 or more).

- Name of Project: __Laguna Honda Hospital Replacement Program

Original Contract Amount: $2,400,352

Contract Amount as Modified to Date: $48,876,51 5

Amountvof current Modification Request: $2,703,372

REQUIRED ATTACHMENTS:

1. Revised HRC Form 2A, reflecting the new overall contract amounts for the prime contractor, joint venture partners and
subcontractors.
2. A list of all prior contract amendments, modifications, supplements and/or change orders leading up to this modification,

including those leading up to the amendment which increased the original contract amount by more than 20%.
See Attachment 1, HRC Cumulative

3. A list of the contractors and subcontractors working on this amendment, modification, supplement or change order with the
contract dollars for each individual firm.

See Attachment 1, HRC Cumulative

4. A brief description of the work to be performed under this amendment, modification, supplement or change order.

See Attachment 2, Mod No. 19 Column

Contractor Owner/Authorized Representative: : I l v wl‘z ¢

Amn K. Killeen, AIA, Senior Principal of Stantec -

Phone: (415) 882-9500

Date:

FOR HRC USE ONLY. Received: .

‘HRC‘Repréls}entative:V TR o TR : . Date:__




HRC FORM 10
CONTRACT AMENDMENT, MODIFICATION OR SUPPLEMENTAL CHANGE ORDERS

EMAT12000004 MODIFICATION NO. 19
Submii this fort, along vwith the required suppoiting documentution, when Processing the first comract amendment, wodification,

supplement or change ordsr thay cumulatively increases e original comtract antount &y mere thar: 20%, and thon for all
subsequent requesis, (This Provisioi appites only to contracts originally valued af 350,000 or more), :

Name of Project: . Laguna Honda Hospital Replacement Prog ram_ 7
Original Contract Amount: ML _ : - .
Contract Amount as Modified %o Date:_$48, 876,515 E
Amount of current Modification Request: . §2,70._3,-'372 .

REQUIRED ATTACHMEN TS:
L. Revised HRC Fosmi 24, reflecting the new oversll contract amounts for the prime contragtor, joint venture partners and
subeonizactors. . :
‘2, Afigt of ail prior contract smendments, modificagans, supplemenis landfﬁr change orders leading up 1o this medification,
including those leading up to the smendment which increased the original contract smonnt by more than 208,.
See Attachment 1, HRC Cumulative
3, A list of the contractors and subconeractors working on this amendment, modification, supplement or change order vith the

certtract deifars for each individual frm,
Bee Attachment 1, HRC Cumulative

4, A brief description of fhe work to be parformed under this amendment, modification, supplement or ¢hange order.

$ee Attachment 2, Mod No. 18 Golumn

pn—. Y,

Amn K. Killeen, -Am_, Senior’ﬁﬁngipal of Stantee

Contractor Gwner/Antliorized Rgpiesant;itivm
Phone: __ (415) 882-9500

Date:

APPROVED: 4, -~ &

HRC Representtive: _ S5 1.4 o~ f Dezqsdunf Date:,:}l}"l-‘g! 12~

FOR HRC USE ONLY. _Regsiv




T halT# | (415) 554-6229

City and County of San Francisco Dot
y nty = ‘(@Fl FAX (415) 554-6232
8050 A A hitp:fwww.sfdpw.com
£y = #‘ Department of Public Works
Contract Administration Division

] ASK 4‘3 Financial Management and Administration
fm 875 Stevenson Street, Room 420
Willie Lewis Brown, Jr., Mayor Ft (e— S. San Francisco, CA 94103-0903

Edwin M. Lee, Director Gordon Choy, Division Manager

NOTICE TO PROCEED

Contractor: Anshen+Allen/Gordon H Chong & Partners, LH Joint Venture Architects
901 Market Street
San Francisco, CA 94103

Project: 7 Laguna Honda Hospital Replace Program (Interim Agreement)
Term: August 1, 2000 through February 28, 2001

Job No.: 8050A

DPW Order No.; 172,690

Contract Amount: $2,400,352.00

Controller’s Posting Number:
Reference this # on your invoices Nb_ : ENATO01000007
Date Posted: - November 30, 2000

L

Edwin M. Lee
‘Director of Public Works

by ‘
; division of Contract Adiffinistration
November 30, 2000

hl Complete copy of document is
located in ‘

File No. / 2077/

CC: ‘Michael Lane, BOA

attachments: Contract Purchase Order

» Appointment

L Agreement

L 3EC:mmn

“IMPROVING THE QUALITY OF LIFE IN SAN FRANCISCO" We are dedjcated individuals committed to feamwonk customer service and continuous

improvement in partnership with the community. -
Customer Serwce Teamwork ) Continuous Improvement




File No. 120476

FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Govemmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly.)

Name of City eléctive officer(s): City elective ofﬁce(s) held:
Members; SF Board of Supervisors Members, SF Board of Supervisors

Contractor Information (Please print clearly.)

Name»of contractor:
Stantec Architecture Inc.

Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4)
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use

addztzonal pages as necessary.
1. Aram H. Keith, Robert J. Gomes, Robert J. Bradshaw, Susan E. Hartman, David L. Emerson, Dr Delores

M. Etter, Douglas K. Ammerman, Anthony P. Franceschini, Ivor M. Ruste
2. Robert J. Gomes, CEO; Dan Lefaivre, CFO; Richard Allen, COO.
3. NA {
4. Forell/Elsesser Engineers, Ansari Structural Engineers, Ove Arup & Partners, SJ Engineers, FW &
Associates, JS Nolan Associates Lighting Design, Teecom Design (formerly KC/Future), Kate Keating

Associates
5. NA
Contractor address: 901 Market Street, San Francisco, CA 94103 (415) 882-9500
/
Date that contract was approved: - Amount of contract:
By Board of Supervisors $53,980,239

Describe the nature of the contract that was approved: Provides architectural and engineering services for the Laguna Honda
Hospital Replacement Program

Comments:

This contract was approved by (check applicable):
0 the City elective officer(s) identified on this form

[0 a board on which the City elective officer(s) serves : San Francisco Board of Supervisors
Print Name of Board

O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Developmént Authority
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

" Print Name of Board
Filer Information (Please print clearly.)
Name of filer: ' - | Contact telephone number:
Angela Calvillo, Clerk of the Board ' 415-554-5184
Address: City Hall Room 244 E-mail: )
1 Dr. Carlton B. Goodlett P1., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org
Signature of City Elective Officer (if submitted by City elective officer) ) . Date Signed

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed




