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FILE NO. 120467 - " ORDINANCE Ne.

Re, ®

[Water Reveﬁa@ Bond Issuance - Not to Exceed $163,400,000]

Ordinance approving the issuance and sale of watér revenue bonds by the San
Francnsco Public Utilities Commission in an aggregate principal amount not to
exee‘ed $1 E?@OO ;000 to finance various capital water projects benefitting the Water
Enterprlse pursuant to amendments to the Charter of the City and County of San
Francisco enacted by the voters on November 5, 2002 as Proposition E, and ratlfymg
previous actions taken in connection therewith.

NOTE: . Additions are single-underline italics Times New Roman;

deletions are
Board amendment additions are double underlined;

Board amendment deletions are

Be it ordained by the People of the City and County of San Francisco:

Section 1. Findings. The Board of Supervisors (the “Board”) of the City hereby finds
and declares as follows: “

A. On November 5, 2002, the voters of the City and County of San Francisco (the
“City”) approved Proposition E, which amohg other things, authorized the Commission to
issue revenue bonds, including notes, commercial paper or other forms of indebtedness,
when authorized by ordinahce approved by a two-thirds vote of the Board of Supewisgrs, for

the purpose of reconstructing, replacing, expanding, repairing or improving water facilities or

_clean water facilities or combinations of water and clean water facilities under the jurisdiction

of the Commission; and,

B. The Commission adopted the Amended and Restated Indenture dated as of

Jénuary 1, 2002, as further amended and supplemented from time to time, between the

Public Utilities Commission
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Commission and U. S. Bank National Association (the “Indenture” and in connection

therewith, has from time to time issued revenue bonds to finance projects benefitting the

‘Water Enterprise; and,

C. By Resolutlon 12-0026 adopted on February 14 2012 (the “Commrssron
Resolutron ’) the Commission has determined to issue water revenue bonds in an aggregate
principal amount not to exceed $163,400,000 to finance various capital water projects

benefitting the ‘Water Enterprlse (the "Capital lmprovement Projects" such prOJects being

‘more fully descnbed in the Commrssmn Resolutron) pursuant to Section 8B. 124 of the

_Charter, and has formall-y requested this Board of Supervisors to authorize the issuance and

sale of Warer revenue bonds for such purposes; ahd,
| D. In order fo finance the costs of the Capital Improvement Projects, the Board now
desires fo authoriz‘e the iésuance and sale of water revenue bonds for such purposes; and,
o E. The Board is concurrently consideri’ng with this orrjinance, supplemental
budetary appropriations totaling $171,001,000 for the Water Ente_\rpri,se for fiscal 20-12
through fiscal 2014; and, _

Section 2. Approval of the Water Revenue Bonds. The Board hereby
approves the issuance ano sale of the Water Re,ver']uek Bonds from time fo time by the
Commission ,pursuan;[ to Proposition E and in accordance with the Commission Resolution
in an aggregate principal amount not to exceed $163,40b,000 (inclusive of financing costs),
at a maximum rate or rates of. interest of not to exceed twelve percent (12%) per annum to
finance a portion- of the design, acquisition and- construotron of the Capltal lmprovement
Projects. The Commission is hereby authonzed to determrne the timing, amount and
manner of sale of each series of Water Revenue Bonds issued pursuant to this
authorization; provided however, the Commission’s authorization to issue Water Revenue

Bonds is subjeot to approval by the Commission’s Board of the form of offering document

Public Utilities Commission .
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and the filing with its Board and the Clerk of the Board any certifications required by |

Proposition E prior to the issuance of any bonds herein authorized.

Section 3. General Authority. The Controller, Treasurér, the City Attorney and '_other
officers of the Ci’q‘/ and their duly authorized deputies and agents are hereby aufhorized and
directed, jointly and severally, to take such actions and to execute and deliver such
certificates, agreements, requests or other documents, as they may deem necessary or
desirable to facilitate the issuance, sale and delivery of the Water Revenue Bonds, to obtain
bond insurance or other credit ‘enhancements with respect to the Water Revenue Bonds, to

obtain surety, to obtain title and other insurance with reépect to the facilities to be ﬁnahced,

" and otherwise to carry out the provisions of this Ordinance.

Section 4. Ratification of Prior Actions. All actions authorized and directed by this

| Ordinance and heretofore taken are hereby raﬁﬁed, approved and confirmed by this Board.

Section 5. File Documents. Al documents referred.to as on file with the Clerk of the

Board are in File Nos. 120467

Section 6. Effective Date, Pursuant to Section 14.102 of the Charter, this Ordinance

shall take effect thirty (30). days after its adoption.

APPROVE ,ﬁ-?\S TO FORM;:
DE}NNI‘S'J RRERA, Ci

B\K.\W\'ARK‘E{/ézf‘ - ~_

Deputy City Attorney

L
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Authorize: Adoption of Two-Year Capial Budget
Commission Meeting Date: Febriary 14, 2012

PUBLIC UTILITIES COMMISSION
City and County of San Francisco

RESOLUTION NO. _ 12—0026_

‘WHEREAS; The General Manager of the San Francisco Public Utilities Commmission
(SFPUC) and staff presented the proposed 10-Year Capital Plan, the proposed FY.20[2-13
and FY 2013-14 Capital Improvement Program (Capital Budget) to the Commission at public
hearings held on January 12 and 24, and February 14, 2012, for the Water Enterprise, Wastewater
Enterprise, and Hetch-Hetchy Water and Power, including the Power Enterprise; and

WHEREAS, T].1e SFPUC proposed Capital Improvement vProgreim Budget must be
submitted to.and approved by, Mayor Edwin M. Lee "and the Board of Supervisors; and

WHEREAS, The SFPUC General Manager' recommends that the SFPUC seek a
supplemental = appropriation for the capital expenditures  presented in the proposed Capital
Improvement Pmgram Budgets for the Water Enterprise, Wastewater Enterprise and Hetch Hetchy
Water & Power, including the Power Enterprise, to timely implement public repair and
improvement projects, including the preparation and consideration of environmental analysis
pursuant to the California Environmental Quality Act (CEQA) and Administrative Code Chapter
31, where required; and : ’ :

WHEREAS, This Commission has considered the proposed Fiscal Years 2012-13 and
2013-14 Capital Improvement Program Budgets for the Water Enterprise, -Wastewater
Enterprise, and Hetcb Hetchy Water and Power, including the Power Enterprise, which total
$403,304,000 for FY 2012-13 and $465,092,000 for FY 2013-14; now, therefore be it’

RESOLVED, That this Commission hereby approves the Fiscal Years 2012-13 and FY
2013-14 Capital Improvement Program Budget for each Enterprise as follows: '

Capital Improvement Program . FY 2012-13 F¥2013-14
Wastewater Enterprise . $267,908,000 - $255,569.000
Water Enterprise $ 86,958,000 © $127,011,000
Hetchy Power . $ 14,809,000 $ 25,021,000
Hetchy Water : $ 33.629.0'00 $ 57.491,000
| Total SFPUC $403,304,000 $465,092.000

and, be it

' FURTHER RESOLVED, That the General Manager of the San Francisco - Public
Utilities Commission (SFPUC) is authorized to make further technical adjustments to these

approved amounts as may-be necessary, or upon further direction from the Commission; and, ‘be .

FURTHER RESOLVED, That this Commission hereby adopts the proposed FY 2012-

13 and 2013-14 SFPUC Capital [mprovement Program Budgets for the Water Enterprise, the =

Wastewater ‘Enterprise, and Hetch Hetchy Water and Power, including the Power Enterprise, and
authorizes the General M<!-nagerto request the Mayor to recommend to the Board of
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Authorize:Adoption of Two-Year Capitat Budget
Commission Meeting Date:February 14, 2012

. Supervisors a suppleme

and $518.321,000 to fund FY 2013-14 as follows:

Total SFPUC

ntal appropriation in the amount of $443.888,000 to.fund FY 2012-13

Financing

FY 2012-13 Projects - Amount Costs Total

Wastewater Enterprise $267,908,000. $31,494,000 $299'402,000

Water Enterprise $ 86,958,000 $ 6,145,000 $ 93,103,0{}0

Hetchy Power $ 14,809,000 = 0 $ 14,809,000
Hetchy Water $ 33,629.000 $ 2.945.000 $ 36,574,000 .
- Total SFPUC $403,304,000 $40,584,000 $443.888,000
_ Financing o

FY 2013-14 Projects ) Amount . Costs Total
Wastewater 'Enterprise $255,569,000 $32.,785,000 $288,354,000 -

Water Enterprise $127,011,000 $13,168.000 $140,179,000
Hetchy Power $ 25,021,000 $ 2.300,000 $ 27,321,000

Hetchy Water $ 57,491.000 $ 4,976,000 $ 62,467,000
$465.092,000 $53,229,000 $518,321,000 .

FURTHER RESOLVED_, That this Commission approve the acceptance and expenditures
of Proposition IE Grant Funds in the amount of $24,147.000 to fund a like amount of eligible cost,
in the Wastewater Capital Improvement Program for FY 2012-13 and be it,

FURTHER RESOLVED, The = General Manager is hereby authorized and directed to
submit tot he Board proposed Ordinances authorizing the issuance of not to exceed $163,400,000
aggregate principal amount of Water Revenue Bonds and $492.810.000 aggregate principal
amount of Wastewater Revenue Bonds under the terms of Proposition E; provided, however, the
issuance'_ of such Bonds shall be subject to the terms of Proposition E (approved by the wvoters
November 2002); and $12,300,000 aggregzite principal amount of Power Revenue Bonds, subject
to the terms of Charter Section 9.107(8).. The General Manager shall rettml to this Commission
and the Board for a subsequent discretionary approval of any disclosure and security documients

~ prepared in connection with the issuance of such Bonds to finance these capital improvement
program projects; and be it

FURTHER RESOLVED, The FY 2012-13 to FY 2021-22 Ten-Year Capital Plan is hereby
adopted: ' -

10-Year Capital Plan © FYE 2013-2022

Wastewater Enterprise $5,107,730,600
Water Enterprise $1.262,452.000
Retch Hetchy Water & Power $ 638,079.000

Total SFPUC $7,008,261,000

| Hereby certify thit the foregaing resolution vas adopted by the Public Utiitiss
Commission at its meeting of _|February 14, 20;:1@\ ,

/L

Sécretary, Public Utilities Comimission
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San Franclsco .

%;% Water AGENDA ITEM
% cowel  public Utilities Commission o ¥

Sewer City and County of San Francisco

Jaco Pl

DEPARTMENT Business. Setvices ' AGENDA NO. ) 15 :

MEETING '_)ATE Febfuary 14, 2012

- Titlé: Regular Calendar
Manager: Carlos Jacobo

Adoption. of the Capital Budget for FY 2012-13 and FY 2013-14 and the SFPUC 10-Year
Capital Plan for FY 2012-13 to FY 2021-2022 - .

Summaryof | Public Hearing to consider, and possible action, to Adopt -the two-year
Proposed . | Capital Budget; Adopt the SFPUC 10-Year Capital Plan for FY 2012-13
Commission Action: " | to FY 2021-22; Autliorize a réquest for a Supplemental Appropriation for
' the Enterprises of the Sari Frangisco Publie Utilities Commission for FY
2012-13 and FY 2013-14 ; and Authorize and directed the General |
Manager to submit to the Board propesed Ordinances authorizing: 1)
the issuance of net to exceed $163,400,000 aggregate piincipal amount
of Water Revénue Bonds- and $492,810,000 aggregate principal amount
of Wastewater Revenue Bonds under the temmis of Proposition B
(approved by the voters Nevember 2002) provided, however, the
issuance of such Bonds shall be subject to the terms of Proposition E;
and 2) the: issuarice. of not to exceed $12,300,000 aggregate principal
amount. of Power Révenué Bonds, subject to the terms of Charter Section
9,107(8). .

<

Background & Background: _ S : v
Deéscription: | The General Manager of the San Franeisco Publie Utilities Commission
(SFPUC) and siaff presented the proposed FY 2012-13 and FY 2013-14
Capital Budget and 10-Year Capital Plan to the Commission at duly
noticed public meetings héld ofr Jamiiary 12 and 24, 2012 for the Water
Enterprise, Wastewatet Enterprise, and Hetch Hetchy Water and Power,
ineludihg the Power Enferprise. ~

To comply with the City’s Budget submiital date staff requests the
Commission approve the proposed Capital Budget resolution and reluted
 supplémental appropriation request as well as ttie 10-Year Capital Plan for

APPROVAL:
DEPARTRENT /
]

" BUREA ;‘!»' - u

F'x'mf;;ﬁ Todd L. Rydstrom
COMMISIEN Mike Housh | e ?{ " /J\‘n 9’__1':_'911
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Authorize: Adoption of Two-Year Capital Budyet:
Commisgion Meeting Date: February 14, 2012

FY 2012-13 te FY 2021-22.

The Resolution directs the General Manager to subinit to the Mayor and
the Beatd of Supervisors a supplemental appropriation request to fund the
two-year Capital Budget for the three Enterprises including finaneing
costs and bond authorization to fund the FY 2012-13 and FY 2013-14

| Capital Budget.

The Resolution also aithotizes and directs the (eneral Manager to
submit to the Board proposed Ordinances authorizing the issuance of not
to exceed $163,400,000 aggregate prineipal amount of Water Revenue
Bonds and $4972,810,000 aggregate principal amount of Wastewater
Revenue Bonds under the ferms of Propesition E. (approved . by the.
voters November 2002); provided, however, the issuance of stch Bands
shall .be subject to the terms of Proposition E; and § 12,300,000
aggregate prineipal amount of Power Revenue Bonds, subject to the terms
of Charter Section 9.107(8). The General Manager shall retumn o this
Cofnmission and the Board for a subsequent diseretionaty approval of |

any disclosute and seeurity docuiments prepated it eqnnection with the

-souance of such Bonds to finance these capital improvement progratm
projects ) V o

Result of Inaction:

Not approving this item would delay the Capital Budget and 10-Year
Capital Plan submiftal to the. Controller and Mayor’s. Office.

[ Budgst & Costs

- FY 2013-14 Projects

Capital Improvement Program

FY 2012-13 Projects Amonnt Costs Total
Wastewator Enterpirise  $267,908,000  $31,494,000 $299,492,000
Water Enterprise 936,058,000  $6,145,000  $93,103,000
Hetchy Power $14,809,000 $0  $14,809,000
Hetchy Water . $33,629:000 $2.945.000  $36.574.000
Total SFPUC $403,304,000 $40,584,000 $443,888,000

Finaneing '
Amoant Costs Total
Wastewater Enterprise  $255,569,000 $32,785,000 $288,354,000
Water Bnterprise $127,011,000 13,168,000 $140,179,000
Hetchy Power $25.021,000  $2,300,000  $27,321,000
Hetchy Water $57.491,000  $4.976.000 $62,467.000 .
“ Tatal SFPUC $465,092,000 $53,229,000 $518,321,000

184




Authorize: Adoption of Two-Year Capital Budget
Commission Meeting Date: February 14, 2012

10-Year Capital Plan FY 2013-2022
'| Wastewatet Enterprise * $5,107,730,000
Water Enterprise $1,262,452,000.
Hetch Hetchy Water & Power $ 638.079,000

Total SFFUC . - $7,008,261,000

Séhedule: »

Reéﬂmmer-id'atium SFPUC staff recommerllds?that the Commiiésli_.on' é&opt - theattached
e réselution.

Attachment: I. SFPUC Resolufion
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Authorize: Adoption of Two-Year Capital Budgst ;
Commission Meeting Date: February 14, 2012

. PUBLIC UTILITIES COMMISSION
City and County of San Francisco

RESOLUTION NO.

WHEREAS, The General Marager of the San Prancisco Public Utilities Commission
(SFPUC) and staff presented the. proposed 10-Year Capital Plan, the propesed FY 2012-13
and FY 2013-14 Capital Improvement Program (Capital Budget) to the Commission at public
hearings held on January 12 and 24, atd February 14, 7612, for the Water Entetprise,. Wastewater
Entetprise, and Heteh-Hetchy Water and Poweer, ineluding the Power Enterprise; and’ '

WHEREAS, The SFPUC proposed Capital improvement Program Budget must be
submitted to, and approved by, Mayor Edwin M. Lee and the Board of Supervisors; and

WHEREAS, The SFPUC General Manager fecomimends that the SFPUC seek a
supplemental appropriation for the capital expenditures presented in the prapesed Capital

Improvement Program Budgets for the Water Enterprise, Wastewater Enterptise and Hetch Hetchy -

Water & Power, including the Power Entetprise, to timely implement public repair and

improvemerit projects; including the pteparation and consideration: of environmental analysis

pursuant to the California Environmental Quality Act (CEQA) and Administrative Code Chapter
31, where required; and : ' ) ’

WHEREAS, This Commission has copsidered the proposed Fiscal Years 2012-13 and
2013-14 Capital Improvement Progtam Budgets for the Watér Enterpse, Wastewater
Enterprise, and Hetch Hefchy Water and ‘Power, including the Power Eriterprise, which total
$403,304,000 for FY 2012-13 and $465.092, 000 for FY 2013-14; now, therefore beit

- RESOLVED; That this Cotamission hereby approves the Fiseal Years 2012-13 and FY
5013-14 Capital Imprevement Program Budget for each Enterprise as follows: '

. Capital Improvement Frogram - F¥ 201213 FY 2013-14
Wastewater Enterptise | ' $267,908,000 . $255,569,000
Water Enterprise : $ 86,958,000 . $127,011,060
Hetehy Power $ 14,809,000 $ 25,021,000
Hetchy Water _ : $ 33.659.000 - $ 57.491,000

Total SFPUC © $403,304,000 $465,092,000

and, be it

FURTHER RESOLVED, That the -Geiieral Manager of the Sad Frafigisco Publie

Utilities Commission (SFPUC) Is authorized to make further technical adjustments to these

it

FURTHER RESOLVED, That this Commission heteby adopts the proposed FY 2012-
13 and 2013-14 SFPUC Capital Improvernent Program Budgets for the Water Enterprise, the
Wastewater Enterprise, and Heteh Hetehy Water and Power, including the Power Enterprise, and
‘authorizes the General Manager to request the Mayor to recommend to the Board of
Supervisors a supplemental appropriation in the amount of $443,888,000 to fund FY 2012-13
and $518,321,000 to fund FY 2013-14 a3 follows: 186

approved amounts as may be necessary, of upen further direction from the Commission; and, be




Autharize: Adoption of Two-Year Capital Budget
Commisslon Meeting Date: Febtuary 14, 2012

_ Financing

FY 2012-13 Projects Amount Costs Total
Wastewater Enterprise $267,908,000 $31,494,000 $299,402,000
Water Entetprise $ 86,958,000 $ 6,145,000 $ 93,103,000
Hetchy Power $ 14,809,000  $ 0 $ 14,809,000
Hetohy Water $ 33.629.000 $ 2.945.000 $ 36.574.000
. Total SFPUC $403,304,000 - $40,584,000 $443,888,000
: Financing
FY 2013-14 Projects Amount Costs . Total
Wastewater Enterprise $255,569,000 $32,785,000 $288,354,000
Water Eniterprise $127,011,000 $13,168,000: $140,179,000
Hetchy Power . $ 25,021,000 $ 2,300,000 $ 27,321,000
Hetchy Water $ 57.491.000 $ 4.976.000 62.467.000.
Total SFPUC‘- $465,092,000 $53,229,000 $51&§21,900-

FURTHER RESOLVED, That this Commission apptove the apceptance and expenditures
of Proposition 1E Grant Funds in the amount of $24,147,000 to fund a like amotint of eligible cost,
in the Wastewater Capital Improvement Program for FY 2012-13 and be it, : ‘

FURTHER RESOLVED, The General Manager i§ hereby authorized and directsd to.
submit fo the Board preposed Ordinances authorizing: 1) the issuance of not to excesd
$163,400,000 aggregate principal amount of Water Revenue Bends and $492,810,000 aggregate

- principal amount of Wastewater Revenue Bonds under the terms of Propasition E (approved by
> the voters Nevember 20025, provided, however, the issuance of such Bonds shall be subject fo -
" the terins of Proposition E; and 2) the issuance of not to exceed $12,300,000 aggregafe prineipal
amourit of Power Keverue Bonds, subjeet to the terms of Charter Seetion 9.107(8). The General
" Manager shall return te this Commission and the Board for a subsequent discretiondry appreval of
any disclesure and security documerits prepared in coreetion with the issuance of such Boads to

finance these capital improvement program projects; and be it

FURTHER RESOLVED, The FY 2012-13-to FY 2021-32 TerVéar Capital Plas is heteby
adopted: - ' '

10-Year Capital Plan

FYE 2013-2022
Wastewater Enterprise '

Water Enterprise $1,262,452,000
Hetch Hetchy Water & Power $ 638.079.000
" "~ Total SEPUC

57,008,261,000

I hersby certify that the foregoing resolution was adopted by the Public Utilities
Cormmission at its meeting of February 14, 2012 ) :

Secretary, Public Utities Commissian
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CITY AND COUNTY OF SAN F FRANCISCO.

BOAFD OF SUPWRVISGRS
' BUDGET AND LEGISLATIVE ANALYST

1390 Market S’Ereet Suite 1150 San Francisco, CA 94102 (415) 552.9292
FAX (415) 252-0461
May 22, 2012
TO: Budget and Finance Committee .

FROME - Budgetand Legislative Analyst

‘SUBJECT: Recommendatlons of'the Budget and Legislative Analyst for Amendment of the

Mayor s Flscal Year 2012-2013 to Fiscal Year 2013-2014 Budget

- Page

Descriptions for Departmental Budget Hezaring, May 24, 2012 Meeting, 10:00 a.m.
PUC
ENV

Supervisor Mar

Harvey M. Rose

" cc: Supervisor Chu . Supervisor Olague

Supervisor Avalos Clerk of the Board

" SupervisorKim . Cheryl Adams

Supeérvisor Cohen Mayor Lee

Supervisor Wiener Controller

President Chiu Kate Howard

Supervisor Campos '

Supervisor Elsbernd

Supervisor Farrell
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DEPARTMENT: PUC — PusLIC UTILITIES COMMISSICN

BUDGET REVIEW EXECUTIVE SUMMARY
Fxep Two YEAR BUDGET, FY 2012-13 & FY 2013-14

YEAR ONE (FY 2012-13)

Budget Changes

The department’s proposed budget of $704,956,414 for FY 2012-13 is $18,536,224 or 2.6% less than
the original budget of $723,492,638 for FY 2011-12.

Personnpel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012—.13 is 1,622 FTEs, which is 6
FTEs more than the 1,616 FTEs in FY 2011-12. This represents 0.4% increase in FTEs from the original

budget for FY 2011-12.

Revenue Changes

Department revenues, consistent with expenditures, have decreased by $18,536,224 or 2.6%, from the
original FY 2011-12 budget of $723,492,638 to the proposed FY 2012-13 budget of $704,956,414.

YEAR TWO (FY 2013-14)

Budget Changes

The department’s proposed budget of $775,739,283 for FY 2013-14 is $70,782,869 or 10.0% more than
the proposed budget of $704,956,414 for FY 2012-13.

Personnel Changes

The number of FTEs budgeted for FY 2013-14 is 1,623 FTEs, which is 1 FTE more than the 1,622 FTEs
inFY 2012-13. , '

Revenue Changes

Department revenues, consistent with expenditures, have increased by $70,782,869 or 10.0%, from the
proposed FY 2012-13 budget of $704,956,414 to the proposed FY 2013-14 budget of $775,739,283.

RECCMMENDED REDUCTIONS

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $2,576,394
in FY 2012-13 and $2,801,604 in FY 2013-14. '

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST _ .
FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2012-13 & 2013-14 Two-YEAR FIXED BUDGET

DEPARTMENT: PUC - PuBLIC UTILITIES COMMISSION

SUMMARY OF PROGRAM EXPENDITURES:

. Increase/ Increase/
FY 2011-12 FY 2012-13 (Decrease) FY 2013-14 (Decrease)
Original Proposed from FY Proposed from FY
Budget Budget 2011-12 Budget 2012-13
PUBLIC UTILITIES COMMISSION :
ADMINISTRATION $112,184,853  $188,958,806 ~ $76,773.953  $208,772,837  $19,814,031
CUSTOMER SERVICES 11,984,647 12,561,644 576,997 12,975,905 414,261
DEBT SERVICE . 212,923,930 232,022,270 19,098,340 274,689,954 42,667,634
ENGINEERING 0. 0 0 0 0
FINANCE 10,148,226 10,684,141 535915. 10,958,753 274,612
GENERAL MANAGEMENT (55.946,417)  (59,207,238) (3,260,821)  (60,648,302) (1,441,064)
HETCH HETCHY CAPITAL. : . ' :

PROJECTS 73,686,500 2,000,000  (71,686,500) 2,000,000 0
HETCHY WATER OPERATIONS 50,487,873 59,486,896 8,999,023 55,417,772 (4,069,124)
HUMAN RESOURCRES 9,581,837 10,135,362 553,525 10,420,474 285,112 -
MANAGEMENT INFORMATION 19,542,846 20,525,731 982,885 20,746,225 220,494
OPERATING RESERVE 13,434,935 20,798,138 7,363,203 36,122,807 15,324,669
POWER INFRASTRUCTURE . o _
DEVELOPMENT 9,316,096 21,721,891 12,405,795 22,297,133 575,242
POWER PURCHASING/ .

SCHEDULING 44,505,295 45,851,628 © 1,346,333 45,971,131 119,503
POWER UTILITY SERVICES 11,869,084 342,000  (11,527,084) 357,000 15,000
STRATEGIC PLANNING/ j s

COMPLIANCE 10,596,544 12,785,185 2,188,641 12,881,037 95,852
WASTEWATER CAPITAL PROJECTS 30,652,450 0 (30,652,450) 0 0
WASTEWATER COLLECTION 30,100,426 31,317,585 1,217,159 31,890,746 573,161
WASTEWATER OPERATIONS 6,413,336 3,051,622 (3,361,714) 3,072,021 20,399
WASTEWATER TREATMENT 69,931,755 70,704,830 773,075 72,039,834 1,335,004
WATER CAPITAL PROJECTS 39,270,330 5,001,000  (34,269,330) 5,713,000 712,000
WATER SOURCE OF SUPPLY 20,925,744 20,002,385 (923,359) 21,127,014 1,124,629
WATER TRANSMISSION/ _

DISTRIBUTION 49,043,342 50,988,696 1,945,354 51,668,436 679,740
WATER TREATMENT 37,910,802 42,618,602 4,707,800 42,882,303 263,701
Subtotal _ $818,564,434 ~ $802,351,174  ($16,213,260)  $881,356,080 $79,004,906
Less Interdepartmental Recoveries And '

Transfers - (95,071,796)  (97,394,760) (2,322,964)  (105,616,797) (8,222,037)
Net Uses $723,492,638 - $704,956,414  (318,536,224)  $775,739,283 $70,782,869

SAN FRANCISCO BOARD OF SUPERVISORS
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2012-13 & 2013-14 TWO-YEAR FIXED BUDGET '

DEPARTMENT: ~ PUC - PUBLIC UTILITIES COMMISSION

FY 2012-13

The PUC’s proposed budget for FY 2012-13 is $18,536,224 less than the budget for FY 2011-12. The
PUC has proposed the following major changes in FY 2012-13:

a

SAN FRANCISCO BOARD-OF SUPERVISORS

Scheduled debt service has increased due to increasing debt payments for outstanding Water
Revenue Bonds to fund the Water Systems Improvement Program (WSIP), which began in 2005
and involves the rebuild and retrofit of the Hetch Hetchy Water System.

The department is proposing two new positions: (1) one new 5148 Water Operations Analyst is
being requested by the Wastewater Enterprise to help respond to various sewer inquiries from the
public and other agencies that have increased as a result of sewer condition assessments; and (2)
one new 7246 Sewer Repair Supervisor to support sewer ‘condition assessments and help
prioritize sewer replacement for areas with critical needs.

Professional services contracts in the Wastewater Enterprise have increased to (a) respond to an

Environmental Protection Agency inspection of the Southeast Water Pollution Control Plant
facility and collection system; (b) examine the unexpected results from acute toxicity tests at the

Southeast Water Pollution Control Plant; and (c) enable compliance with new regulatory
mandates under the revised National Pollutant Discharge Elimination System Municipal Separate

Storm Sewer System (MS4) Phase II General Permit.
New funding is included in the Hetch Hetchy Water Division for fisheries studies as ordered by

the Federal Energy Regulatory Commission (FERC) as part of the requirements under the
Turlock and Modesto Trrigation Districts’ FERC Jicense to operate the Don Pedro Project.

The Hetch Hetchy Water Division has negotiated a water transfer with Modesto Irrigation
District as anticipated by the WSIP and approved by the Public Utilities Commission in October
2008. This includes funding for a California Environmental Quality Act (CEQA) review of
potential water transfer from Modesto Irrigation District.

New funding is included for the Hetch Hetchy Water Division for Western Electricity
Coordinating- Council (WECC)/North American Electric Reliability Corporation (NERC)
regional standard compliance for owners, operators and users of the Bulk Electric System (BES).

The Hetch Hetchy Power Division includes new funding for a business and strategic assessment
to assist Hetchy Power to better serve an increasing number of retail electric customers and for
the Advance Metering Infrastructure (AMI) Master Data Management (MSM) implementation.

An increase in permanent salaries and mandatory fringe benefits due to Memoranda of
Understanding MOU) changes. '

The Department has prioritized oompletidn of WSIP, resulting in decreased funding for Capitai
Improvement Projects in the Water Enterprise. )

PUC is proposing reduced admmistrétive costs to the Water, Wastewater, and Hetch Hetchy
divisions.

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST ' :
FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2012-13 & 2013-14 TWO-YEAR FIXEDp BUDGET

DEPARTMENT: = PUC - PUBLIC UTILITIES COMMISSION

FY 2013-14

'The PUC’s proposed budget for FY 2013-14 is $70,782,869 and includes the following major changes:

* Annualization of new positions.

e An increase in scheduled debt service resulting from increasing debt payments for outstanding
Water Revenue Bonds to fund WSIP.

o Increases in maﬁdatory fringe benefits for department staff. '

A decrease in the Capital Imp;rovement Pfojects for the Water Division due to WSIP.

DEPARTMENT PERSONNEL SUMM.ARY:

The number of FTEs in FY 2012-13 is 1,622 or 6 more than the 1,616 FTEs in FY 2011-12.

The number of FTEs in FY 2013-14 is 1,623 or 1 more than the 1,622 FTEs in FY 2012-13.

The Water Enterprise’s FY 2012-13 budget includes 11 positions that are reassigned from the
Infrastructure division. '

The Wastewater Enterprise’s FY 2012-13 budget includes two new positions noted above, annualization
of positions approved in FY 2011-12, and budget system adjustments. No positions are proposed for
deletion in FY 2012-13 and FY 2013-14. ‘ ’

The PUC Bureaus include increased FTEs from 13 positions that were new in FY 2011-12 and are -
annualized in the FY 2012-13 budget. The Bureaus budget includés two positions that are new in FY
2012-13. _ . :

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RBRCOMMENDATIONS oF TEE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2812-13 & 2013-14 TWO-YEAR FIXED BUDGET

DEPARTMENT: PUC - Pusric UTILITIES COMMISSION.

Revenues

The PUC receives operating revenue from utility rates charged to San Francisco individuals and

businesses for water and wastewater use; wholesale water rates charged to the PUC’s wholesale

customers; electricity sales from power generated by Hetch Hetchy, and other sources. Revenues in the -
proposed FY 2012-13 and FY 2013-14 PUC budgets include: »

s Tncreased revenues from the sale of water to San Francisco consumers based rate increases which are
part of the five-year rate plan the PUC implemented in FY 2008-09.

s Tncreased revenues from’ the water rate increases for wholesale customers, as part of the five-year. -
rate plan the PUC implemented in FY 2008-09. '

e Increased revenues from sewer services to San Francisco consumers based rate increases which are
part of the five-year rate plan the PUC implemented in FY 2008-09.7

LEGISLATION

Ttems 4 and 9. Files 12-0428 and 12-0469
File 12-0428 is an ordinance that would appropriate $587,756,000 of proceeds from wastewater revenue

bonds, wastewater revenues and interest income in order to finance improvements to the San Francisco
City sewer system, renewal and replacement projects for sewer and treatment facilities, the Treasure
Island Project, other wastewater capital projects, and City Anditor costs. File 12-0428 would also accept
and expend a Department of Water Resources grant in the amount of $24,146,000. File 12-0469 is an
ordinance that would increase the PUC’s authority under San Francisco’s 2002 Proposition E to issue

Water Revenue Bonds by $522,810,000.

In-2002,- San Francisco voters approved Proposition E, which allows the PUC to issue debt without
further approval of the voters, subject to approval of two-thirds of the Board of Supervisors. -

Under File 12-0469, the PUC is requesting Proposition E authority for up to $522,810,000 for (a)
various wastewater. projects (a list is in Table 3), (b) financing costs (as shown in Table 1, below), and
(c) $30,000,000 in water revenue bonds that the Board of Supervisors had previously approved for
expenditure in FY 2011-12, as shown in Table 1. According to Mr. Mike Brown, Capital Fmance
Analyst for the PUC, legislation to issue $30,000,000 in water revenue bonds had not been previously
approved by the Board of Supervisors 0 FY 2011-12 and is being included in File 12-0469 for Board of

Supervisors approval.

! In accordance with Charter Section 8B.125, the Board of Supervisors has the authority to reject proposed increases in water

rates. Such rate increases were previously presented to the Board of Supervisors.

. 27 accordance with Charter Section 8B.125, the Board of Supervisors has the authotity to reject proposed increases in sewer

rates. Such rate increases were previously presented to the Board of Supervisors.

SAN FRANCISCO BOARD OF SUPERVISORS ] . BUDGET AND LEGISLATIVE ANALYST
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- RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2012-13 & 2013-14 TWO-YEAR FD{EI_) BUDGET

DEPARTMENT: PUC - PUBLIC UTILITIES COMMISSION

Table 1

Revenue Bond Issuance Authority Amount
Wastewater Capital Projects $428,530,0“00
Financing Costs 63,180,000
City Auditor Costs ' 1,100,000
Subtotal: Wastewater Revenue Bonds $492,810,000
Previously Approved Water Revenﬁe Bonds in FY 2011-12 30,000,000
Total ' $522,810,000

Under File 12-0428, the PUC is requesting a supplemental appropriation of $587,756,000 for capital
improvement projects in FY 2012-13 through FY 2013-14. The sources of funds, which include
proceeds from the issuance of wastewater revenue bonds requested in File 12-0469 above, as well as the
use of funds are shown in Tables 2 and 3. o

‘Fable 2
‘Sources : Amount
Proceeds from Sale of Wastewater Revenue Bonds (File 12-0469) $492,810,000
Wastewater Enterprise Revenue 70,000,000
Department of Water Resources Grant . 24,146,000
Interest Income 800,000
Total Sources - _ $587,756,000
Table 3-
Uses _ Amount l_
Improvements to San Franciseo City Sewer Systent $327,654,000° -
Renewal and Replacemer_lt for Sewer and T;eatment Facilities 135,706,000
Treasure Island Project 5,470,000
Other Wastewater Capita] Projects 54,647,000
| Financing Costs . - ' 63,183,752
City Auditor Costs | . 1,095,248

Total Uses v $587,756,000

Recommendation: Approve Files 12-0428 and 12-0469.

]

SAN FRA_NCISCO BOARD OF SUPERVISORS : BUDGET AND iEGISLATIVE ANALYST
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. RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2012-13 & 2013-14 TwWo-YEAR FIXED BUDGET

DEPARTMENT: PUC - PUBLIC UTILITIES COMMISSION

Ytems 5 and 7. Files 12-042% and 12-0467

File 12-0429 is an ordinance that would appropriate $171,001,000 of proceeds from revenue bonds,
water revenues, and interest income in order to finance improvements to San Francisco City water
mains, regional water system improvements, and City Auditor costs. File 12-0467 is an ordinance that
would increase the PUC’s authority under San Francisco’s 2002 Proposition E to issue Water Revenue
Bonds by $163,400,000 to finance improveménts to San Francisco City water mains, the PUC’s Hetch
Hetchy Water and Power System, and City Auditor costs.

In 2002, San Francisco voters approved Proposition E, which allows the PUC to issue debt without

further approval of the voters, subject to the approval of two-thirds of the Board of Supervisors. The
Board of Supervisors has previously approved two ordinances authorizing the PUC to issue Water

Revenue Ronds as shown in Table 4 below.

Table 4 /

Ordinance 7 Date _ Amount . Projects
189-09 8/4/2009 $1,310,307,119 | WSIP

WSIP .

Other Water Capital Projects (Local Water Mains)
89-10 4/30/2010 1,737,724,038 | Automated Water Meter Program

o Water System Improvement Project _

100-11 6/20/2011 . 49,100,000 | Other Water Capital Projects (Local Water Mains)
Total $3,097,131,157 '

Under File 12-0467, the PUC is requesting Proposition E authority for the issuance and sale of up to
$163,400,000 in water revenue bonds for two projects and City Auditor costs. According to Mr. Todd
Rydstrom, Assistant General Manager and Chief Financial Officer for the PUC, the $163,400,000 in
Proposition E authority would be allocated to the following projects as shown in Table 5.

Table 5
Water Revenue Bond Issuance Authority : Project Costs Financing Costs Total
ﬁgﬁ;gﬁgfi ;Osizﬁerir?;;f?z%%g ater Mains and © $96,563,000 $19.009,624 |  $115,572,624
City Auditor Costs - Water Enterprise 303,376 : N/A 303 376
Subtotal: Water Improvements $115,876,000 $19,009,624 $115,876,000
Hetch Hetchy Water and Power System Improvements 39,602,350 7,841,795 47,444 145
City Auditor Costs — Hetch Hetchy Water $79,205 - N/A $79,205
Total : ) - $136,547,931 $26,851,419 $163,399,350"
* Rounded up to $163,400,000. .
SAN FRANCISCO BOARD OF SUPERVISORS ] BUDGET ANDLEGISLATI@ ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2012-13 & 2013-14 TWO-YEAR FIXED BUDGET

DEPARTMENT: PUC — PUBLIC UTILITIES COMMISSION

Under File 12-0429, the PUC is requesting a supplemental appropriation of $171,001,000 for capital
improvement projects in FY 2012-13 through FY 2013-14. The sources of funds, which -include
proceeds from the issuance and sale of water revenue bonds requested in File 12-0467 above, as well as
the use of funds are shown in Tables 6 and 7.

Table 6 —
Sources I - Amount
Proceeds from Sale of Water Revenue Bonds (File 12-0467) $115,876,000
‘Water Enterprise Revenue . 49,125,000
Iterest Income _ ] 6,000,000
Total Sources | $171,001,000
Table7 '
Uses ~ Amount
'lmprovem'ents to City Water Mains and Regional Water System $151,688,000
Fina.nciné; Costs ' 19,009,624
City Auditor Costs , 303,376
Total Uses ' $171,001,00€}

Recommendations: Approve Files 12-0429 and 12-0467.

Ttem 6. File 12-0430

File 12-0430 is an ordinance that would appropriate $141,171,000 for the Hetch Hetchy Water and
Power Enterprise’s Capital Improvement Program in FY 2012-13 and FY 2013-14. The ordinance
would place applicable appropriations by project on Controller’s Reserve subject to California
Environmental Quality Act (CEQA) approval, where required, as well as receipt of proceeds on
indebtedness and loan funds.

Under File 12-0430, $141,171,000"is a proposed appropriation to be funded by Hetchy revenue, a
Californian Energy Commission (CEC) loan, and PUC Power Revenue bonds (File 12- -0468) and Water .
Revenue bonds (File 12-0467) as shown in Table 8 below.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

203



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2012-13 & 2013-14 TWO-YEAR FIXED BUDGET

DEPARTMENT: PUC —PusLIC UTILITIES COMMISSION

Table 8
Sources Amount
Hetch Hetchy Revenue, Continuing Capital Project Fund $78,347,650
Californian Energy Clommission Loan Fund 3,000,000
Hetchy Power Division Revenue Bonds (File 12-0468 — see below) ] 12,300,000
‘Water Enterprise Revenue Bonds (File 12—04‘167) S | 47,523,350
Total ' $141,171,000

Under File 12-0430, the $141,171,000 proposed appropriation would be appropriated for Hetch Hetchy
Water and Power Enterprise’s Capital Improvement Program projects and for financing and City
‘Auditor costs, as shown in-Table 9.

Table 9
Uses Amount
Hetch Hetchy Power Division Projects $91,347,650
Hetch Hetchy Water Division Projects 39,602,350
Hetchy Power Enterprise Revenue Bond Financing Costs (File 12-0468) | 9,959,100
City Auditor Costs | 261,900
Total | ' | $141,171,000

With the approval of the Board of Supervisors, the proposed appropriations are effective July 1, 2012.
The bond-funded portion shall be placed on Controller’s Reserve pending the availability of funds.
Additionally, the portion of the appropriation funded by FY 2013-14 operating revenues would be
placed on Controller’s Reserve until July 1, 2013.

Recommendation: Approve File 12-0430.

Item 8. File 12-0468 ' . |

File 12-0468 is an ordinance that would approve the issuance and sale of power revenue bonds of an
"~ amount not to exceed $12,300,000 by the FUC to fund Hetchy Power Division capital projects, pugsuant
" to City Charter Section 9.107(8). '

Undef File 12-0468, the PUC is requesting authority to issue up to $12,300,000 for various capital
improvement projects in the Hetch Hetchy Enterprise. According to Mr. Rydstrom, of the $12,300,000

" SAN FRANCISCO BOARD OF SUPERVISORS ~ BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUPGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2012-13 & 2013-14 TWO-YEAR FIXED BUDGET

DEPARTMENT: ~ PUC-PUBLIC UTILITIES COMMISSION

not to exceed amount, an estimated $10,000,000 would be allocated to the projects proposed under File
12-0430 n_oted above, and $2,300,000 would be used for financing and City Auditor costs.

Recommendation. Approve File 12-0468.

Item 10. File 12-0544

File 12-0544 is a requested release of $20.0 million on reserve to implement, advance, promote or
enhance policies and projects consistent with City Energy Policies. The funds were placed on reserve by
the Board of Supervisors on August 7,72007 (File 07-0315). The source of funds is a $20.0 million
payment from Trans Bay Cable LLC to the PUC (the SF Electricity Reliability Payment), for Trans Bay
Cable LLC’s construction on and use of Port property.

Under File 07-0315, as previously approved by the Board of Supervisors, the PUC was required to
consult with the Department of the Environment, the Department of Public Health (DPH),. and the
community in spending the $20.0 million SF Electricity Reliability Payment on renewable energy,
conservation, and environmental health programs benefiting low income, at-risk, and environmentally
disadvantaged communities. On April 24, 2012, the PUC submitted a $20.0 million spending plan,
attached to this report, including (a) energy retrofits at the Human Services Agency and DPH; (b) air-
quality and energy retrofits at various City locations; (c) other energy projects, including energy
efficiency projects with SFUSD; (d) renewable energy projects; () implementation of new programs,
including ‘environmental justice and education programs; and (f) green jobs training and placement.
According to Mr. Carlos Jacobo, PUC Budget Manager, the PUC consulted with the Department of
Environment, DPH, and the community in the development of this spending plan.

The PUC’s proposed FY 2012-13 budget includes $3.6 million of the reserved funds and the proposed
FY 2013-14 budget includes an additional $3.3 million of the reserved funds, for a total of $6.9 million.
The attached budget shows that the remaining $13.1 million would be in FY 2014-15 through 2020-21,
subject to Board of Supervisors approval. ’

Recommendation: Approve File 12-0544.

COMMENTS:

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $2,576,394
in FY 2012-13 and $2,801,604 inFY 2013-14.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST

10
205



kyﬁﬁm ,a.._.u.e.umnm )

Attachment
Page 1 of 2

" ooo'0068

o
S e T

oy i)

ziol

. 'DL43)(1> ORI PAYFIDYSI OF BUpIdISY ‘Esn ABsoud pud uoipues gl ue prseq h
T 9034 30mnd uj uopbxpuss Jaf payn(es.aq of sp9afesd 136 s RIM X0 SuRwds, Ap yIufaug
INY IIMJS SGOZ - Jo0i> 2ARDUIBYY UMOID FHI
I§ pujadn) g2 - Arnjuasz dup) 1)y,
15 ¥IO 554 - Aojuaiary mayapuol,
8 WACKSY 995 - 300 B AIDyUBLEg J01Eqa L [jUnd,
. IS (P30S §28 - [oalds Lnjuswiagy 20aDy) Jusw],
H Says JuFwaAndi) joorpt pauvold
10 £SO LIBppfs ABrauz D)aIBNY) &1 Jpiv vy Sutpunf puoy gsngs »Bosaas s BIUDISISSY
. 1 USNAS M Uoynynsuos y Eéu.sx 49 01 stofjuaoy yYM ‘Bujyossyunucs puc sppan A3sus {ootpag
. 3AY 3opxRQ DORY - Aity3oy Ayunwiwan 1payInos fo upng Abssug,
15 SO PSTY - oo Lxsioy 10181 ueq.n pun soshoyuaz .n\wm_\m:m\mﬁ:.w:.

T E—

" ono'ses

OUE - Jogudy >dft Yitiq 3,08 7§ 16 SHo0 yUSiEEIE3- e B35ia515ifa T3y,
IS SOSUBYIY % 3§ PUZZ - £3UD 934 J)IH 01100 4 10 43jj0q JuBiioI-ban sopdijpforey,

IS UOSIION B 35 IS - 1004 D10NBS prafine 1o Ja10g Awbyduios.vou .ﬁEmuSRE.Ez-
13 UUDH 96T - fosg A3punwsiioy {ua sy} ubltiffo 3 Jafjoq Junydisss-Uou wwpdafonzy,

H0}4R1143 UQP BIOY Py 0)
JBq pazijeulf vy o) suol)aaof wiafary
il

. | Buipioszo usirsadsuy oyys Papo)ap vods Lagiplon Jajleq uo po.

1S BOSLIIBY 09/ « Sases YioRl ULy B fo ifinbs,

. PAYIINNE STET - IR0 YWY anUBAY 10W))S,

- AV LOYUD)G QOT - 28Ty AdBIY ) Kpeind/ppyy 35,

IS Y1¢0 95§ - [101ua3 jorjuad QA oty &g 03sounyy usg,

. IS WML EEF ~J2T03) EIUAS 20BG AN,

: )5 YIST §0LT - s3u0nbpoals NHY.

1§ QdWoes p /- epuay Eu.:&e\guh Pl umayeuip,

15 U GTL ~ SONAIDG YIBIY [DIVRA ARG YO / Usaioupp),

. 5 WISUCDN A DGO ~ 13W3D sfypay oinidyn) qam,

© IBUARD o) o] paysyqDyse p) Suplasiao “asn
ABJsva pup voppuos Aiioof v paseq ‘yyg M doRoithzuas uf patinu 24 03 sucpEAO] Jadfay

. . i > s Rayiy

3y $59 Lo qinog gag - {suopobiysanug) an wop qinss o9t

v 35 UOSLUDH OpY T~ flgvD / 103UPRN uotpIoy iy
- IS 2uysag 1 - Jayuad iy a4l srwnofos -1
15 2I3UYSEY QT « S LD I0IMND NTHA
3§ ddDy SO - NI 3MEPY pooyoqyblay uopsspy
35 PIE TOBE - SO3ALSS ALJUNLILOD 150343005 / 05 S,UPIpyD g Alium
I DPUIDA §77 - WDIBSIY XN BUIATY Suapusdapu;
T MmO per - dsuady saasas uawayy
4 Bunof Aaiqmyp por - 423023 AYURIWED SINA f 103
. 15 B[R OZLE - 23U Yur] J9910)

(|

-+ V1oL

TZ-0LOTAS

. 026T0TAd

BT-8T0ZA3  BL-LT0ZAd . LT-9T0ZAD . BY-SIOZAd  GI-VTGPA

4 DTETOTAL ¢ EY-CT0ZA%

e o B sy S S s g |

TI-TTOAS

i
i

707 '08 Walewy

~3u=m:_m>.o Y5 pajiedap Jujpuad ‘aaneluz) 41503 Joalo

11




Tz

Attachment
Page 2 of 2

e 12

JeUjLU30 21D UMBYS SIURGUNY (DYOL LICHH FTDG) XopUf 331)d JAWNSUDY DY) 1) FIFDYLIY] B 131 210 StwawAnd jonuy |,

“SUDjNpuUa 211S o pFFe
. DOO'000'0TS  OOO'DOO’GTS 000°000°8Y5  000'000°9TS QOO ocafw 000°000°ZTS  DOO'DOB'DTS 000'000°88  OD0'DD0'SS  DDOo00‘td
Sago Ew oS DOO'RTS  000'000'aT$  000'000°vT$ aS ‘000°CTS  000'000°0T$ mcadgsm D00'000°93  BDO’000"F$ cS.So.Nw
600 QS.% 3=.8m.uw DLy iy mm

nop‘oon‘ozs oooocv 9IS ugoca.ﬁw 004'pbE mﬁw So.oom E1$ - 000°005°TYS

o & %ﬁ% AT

Jeap jeasid Jo ...Eon.w_s_ Aq s3suanpy Aq pattsodeg spung sApemwing,

#BUOIY Aow s12BpAq Pus wisalosd fa pr)f 1abxs ﬁun&».ﬁ.ﬁ 20 3130{024 1y VIFfsd AAG1U3) STI0NPLY,
q q

leag teastd o fdpndag Aq asuanr Aq pasodag spuny aagepiwng,

03 . pRssquInaug spung aatewny .
f aﬂﬁ Hpaagquiniuy muznu_ ey - waied Afrqensy 303 45

Fdurdapaasy vy Afusins 4Bivn s sqof Buzpis Asista o Sagepusiniors
Bosd Jo it pua P '0AAI0 1 Ud)) 1123 By

s

pup $5U[pUIf Us patog

TOTOTN T ATER= Q- TR ) ey

000 " UGROBE T " oade 860 u.S %w ’ b Ui shindaiy Moy Esbidn Fioz s dSiun s agofiAgs il
. . 3 L ! : ! roAftog
oao'szs LM w&. vo0's2$ “oo0szs 1og0'sLs ° Ex_ hun . ABappuiam SuBaiiv 1o pun wWobesd pay Rﬂ VanB 45 fo jwapdus uo yanag
8?8&. oo’ 83 000’0023 009’003 ,58.8& opo'aors . R st oot i uinasa
_ - . o] u:&f.s..?st.ei spans ton i pro y )
AL bmam.: T pBAGETS T T Booorts T Goo'BEEE tm.mm.mnlww ) T OOD0ZEE | ol .EE?.ESE:Z iif puiYisiiiddyaiig
ad._.mwvw ég.wﬁéq%éw%éww%g% a&sﬁ&m&m PPVIITAREIRGIT ST ey

. [ SR
Soo'ons§  oov'ooss  ooo'dosd

éﬁ;&a&ﬁsﬁﬂsaﬁgaﬁaa?

043143 Liopnaey poysiiqoise oy Bujpiason ‘ash Abiaus

PUD VOMPUDI &Euu\ U2 pa5pq 51084 2unnf U UGHIDIEPISUY3 30f pasteey aq of Siasfard smya
“BII2) 113 UDID3O) PaYSNARIST OF Luip1o23% YusP1Y Yiim HonRNNSUES U] Qg FaaE (ooys,
u>( IBR)S GEET - .:U 1|04 Bauany sanjis 18 15 YA YOPZ < N W02 Lnagynas,
1S PIE SOLE - wanoY DISSY Majstog,
ﬁ Bunoy dautgym 007 - 10033 puaundos sjps °d (1037,
MY IOPYOO 0OBT - ANABS AYUDWIIO 3o nag,

| . _ 2 Ansuapun sapnyi ynigsoa “a)1ades vol ooy
. . . 000 ‘ E.EEEH ay usEuouu ‘asn Atlisu3 puo uojpuna ézﬁo\:a pasoq pazjiouy aq by sudjoun) 19fosd
L A P T s o B T
- . ST o DR IO BT O . - e .
\ Lol Huéncwr_ cN.mSN?u m,ﬂ.\m.nu.n»u m.n.h.ENE LT-8TOZAL © w.n.m.nowt m..~.v«o~>ﬂ. L PT-ET0ZAS  FT-TTOZML u.n.ﬁ.no.;m '
N .

207



‘Juewredap a1 AQ PaLIULPT S30UATOJU0D 0} [9ALI)
1Ire 10] SULPUNY JUSISIINS 10J MO[Te [[TM SISO0 [9ARI] ITe UT §GE 1§ JO NORONpal

‘Jusurredap ot} £q POUIIUAP! §90UBIAFUGD O} [SART)
Ire 10y Surpury JUSOINS I0J MO[[E [[IM 5109 [9ARI} e Ul 06T $ JO UOTonpal ¥

13

[ Tosers | 00178 | 0spss _ | [ loseTs ] 00I%$ L ocpes. [ ] [oARIL 1TV |
auewyy - 1yd
*ajonb 1opusa joofar1 0) 760 E§ £q yunowre pejsanbar sonpay
X T 7506 Loy 6yl 1S | 66 CsL s | _ T . _ [ oG]

_ _ "PI-£107 Ad
£q 198715 199TRIAl GSTT JO N0 PAACUI SABY [[IM Juatmreda] o) JoAMOY 42911G

JayTeIN o1 T 18 uoneoywund reyem 10y 000‘E$ pepnyour AjueirsApe) jedpng

uoIBwIOJUY JuInadeueyN - SO

[ T000°es [ 005§ - 1 005°L% _ _ [ _ ] ] _ sosea] % JUaY]
: ‘s3uraes durodug "S)USIYJ 98aL]} JOJ SPUIY JUATIIINS MO[[. [[IM (00 ES JC HOTIONpal
) e ‘Suyurern 10y swByy revonrppe ajdynw 107 £66°8¢ paedpnq jusunreday
81 Sy} 10y FUpUNY JSLOIINS SARS] []IM ()GT 1§ JO UonOnpar y ‘o3arg
Ueg 0} Iaquaul Jye)s sUOo 10¥ 531809 31y 10) 00G 1§ paredpnq justnredecy
. 0ST'?8 §3UIADS IDIO] 0S1'%¢ £35S 010]
000°c$ £56°0$ £56°8% 000°c$ £56°G$ £56'88 [eABLT MY
0s1 1§ 05€$ 006§ 05118 05€S 00S1$ [eARIL, Y|
s3uraes surodup “aderase uo ‘dels-prur oy Je suonisod 283ty {1y
, 01 yuewredsp sy Eo:.m 1M 942°q14 Jo wetmsn(pe dojs paesiour uy ‘suonisod
PTRT TUBOEA 0M] [[1 0} J04 SBY JIUN S[OXU0) [BUISIUT pUER 20URINSSY SY[],
cpz'szs S3ujabg 1o 414] S5UIADS D10
L6V'P$ (1s%§) P14 L6V PS (T15%%) P1§ Syyauag a8uryy LI0jepuely
KT (889°31%) 8% 9L81§ (889°81%) - 8% - spusunsalpy daig
Sreuoney "€1-210T X UF SALIETES JUS[DIINS 10 MO[[e [[IM 67E ] [§ JO STulaes
UOYILINE UY 9SBAIOUI WY "7107 ‘T Ay Aq poTiy Sutaey uo sued 11 YoTym Jo suo
Auo ‘suonisod $7{T JBOBA OM] SEI] JTUN S[ONUOY) [RUIRIU] pUR wocﬁzm_m‘q AL
28 Ig S5UIADg D10
X 65TV$ (06568%) (TELP$) SYyauag 28ULL] AI0FEPUEIA]
X 6C5118 (F16°€T$) Jegszig) [z [(10) sdurasg uopIMY
. JUIWATBUBYA] 1B - WY , i
1 |ao sBurAeg 01, _ wo.ay of |woxx{yrr 4o squraeg oL _ wory 0y, |wory Ly, PelqQ
ﬁ..:o:.;.\ MM,H,P HEEOEA\ mﬁﬁwﬁ
pI-CI0C XA €1-7107 XA ; _

sneaang uorssyawoy A0 magng - DNd

208



4
wolanpal surodug) “C1-1107 Ad Ul samnyipuadxa pejosfosd 103jal 0) eonpoy ~

| | 000°8% | 926°€9§ | 926'1L8 , _ _ _ [ 00088 [ 9z67€9$ | 9z6"1L$ [ _ mEE.m.GL_
‘uononpal gujodu) j ‘ ‘21110 Ad W mmuszwcwmxm,..uﬁoo.ﬁoa 109]J2l 0} 20npay -
: [ Toorg [ PLOETS EAT _ | Too17s [ vL6T1$ | PL01S [ _ 1aAeIL V]
) ) . ‘uoronpal gurosu “C1-110T Ad T samyipuadxa pajoalo1d 1oo[jal 0} sonpay| . ]
| 1008 | 9v6781$ | ovpi0zs _ _ |___Joocrs [ 9v0'618 | 9vsiozs _ _ [oAB1, 11y-UON]

(VYV-YVV-LS) UORELSIUIWpY Aya3efy AUo1oK) - vad

193pnq ou Yojewr 0} 00°05§, £q sonpay 198pnq (007001 § € UM
QATJETIUY UOHROINPH Mau € 10] junowre pasordde Ajsnoyasid ay} aA0qe 0p0‘0S1E
1e8pnq sa01AIsg Jeuorssajorq sy ut esearour ue Funsanbar st juatupredacy oy,

] [ ] R | [ [ * T To00005% [000759€$ [0005517$ ] S30]AISg [BUOISSaJOI|
- ) sauraes Jujodu) : H14 Iopang Andag
I pue sg 1.4 stadeusly ¢ suy Apwalye yup) uopmnsqns premdn aroxddesiy
$62'8E%- §3114Dg [D10] _ ser'Les S3UIADG [DIO], -
(618°758) 6E97E01E 028°15§ K (955°9¥$) 111668 | SS5ovs .| Sigeusq oduiy] A10fpURly
(LE6PITS) SLR'6TTS 8e6'v118 - [00T |00 (LECPTTH) SL8'6TT$ 8E6'VLIS 00T | 001 18RRI SIS
] oNqngd pue NISUNISA0L) O
LyT°LSY 0$ LYY'LSE - vL0'1SE 0$ P10°1S$ : SHJeuay equLT] ALO[RPUEIA] o
vOG'LETS 0§ v06'LELS 0000|0071 v06°LETS 08§ p06'LELS 000 Joor | | Al 1adeuepy o~

. "Pa[nparjos §B JUN oLj} JO JULTE}S
~[INJ X0 MO[T® [[1S 1M STUIABS WOIHIE UT 9SBSIOU] SUI}-3U0 Y "¢[-7107 A -
Jo 1eyrenb 35113 oty wy {11y 0 sue(d 11 SOfOUROBA 1 / SEY () SIBY Teurayxy

” £96'89% s8u14ng 010 ]
X 20E618 (L95°zs®) . J(S9zT°EE]) S)jotaq 99Ul KI0TEPUETY
X $99°61$ (8ST°CELS) (£65°58%) (s.1) 1(18°0) sgurABS UONITY

SITBITY [BWIXT - ADq

sduraes JuroduQ| -a[ox [e1ostATadns U 0ATas JOU S30p UOHISOJ "UOHMISqNS premdn sroxddestq

766713 - $3UIADg DjO . . 66718 s3upag 1pjo )
(r16°9%$) ¥16°0¥$ 0§ (b6 1r$) Y26°1v$ { 0% ] s]yeus g o3UNI] AIOTEpURIA]
! (80L°011$) 80L°0T1$ 0% 00T {000 (80L°0TTY) 80L°0T1S 0% 00T | 000 1ske0Y
” : aaperIsIUIUIpY Tedisurry
W wor'sks | 0% 20v'6h§ 1 - S10'7$ 08 S10vv$ Siyauag osuLl] ATofEpuR
W [ATATAT] 0% [ATATAT] 000 |00 [ATATATY 0§ [ATATATS 000 [ o007 11 18h[ey
: . sAnEnsIwpY Tedrouryg
: LI | 4D sAuraeg oY . wo.ry 0), jwory [ L] {AD sdurdeg . oy, wo.y oy |woxy ML 139lqO]
- : junoury ALA . | unowy ALA
PI-£107 XA . £1-2107 XA

snes.Ing woISSIwWo)y AuN ANy - DAd




15

‘uononpal Surodup “Z1-1107 A4 ut sainyipuadxa pajoslord 10952t 0} 20npayL
000°0L1$ 10L996§ T0L%€1'18 . 000°0LT$ 967’0701 96%°012°1$ §a.nponng pue sSuIp|ng
- : . - $S01AI9S SOUBUSUIBIA
(¥Y¥-VVV¥-D5) U030 1ajeMIIse AL - HAY
"PI-£107 A ul seseyornd
justudinbs mau J0y vonyearyysnl jusiolyns papiaoid jou sey jneunreda 2y,
x [ [6e0'6E18 | 000°0€1$ | 6£0°59T$ [ [ _ [ [ _ ] sfeyomy Juetdinby]
‘uoanpar Fur03up 21-1102 Wm Ul seInypuadxs pajoaloxd 1o8[JoX 0 eonpay]
000'008¢ $3u1ang 010 000'008¢ $3ULALg 010],
000°00v$ STTSOES STT'S0LS 000°00v§ STT SOES STT'S0LY uawdimbeg
000°00¥% 07T 10T$ 072°109§ 000°007§ 005°L07$ 005°L09% S ———
oyonpar Burodug “Z1-110C Ad Ut samyrpuadxa [enjoe pajosford joo[yal 0 Led WMLl ] 290payy
0$6'E68 §3uidng 100 056658 $3UIADS 10I0 ] ,
056°C$ [ATR4L) TLE'D8S 056°c$ TTr 88 TLE9RS Si1jauag osull A10JEpUeRA
000°05§ 97 e LS 3TEE60°1S 000058 8TEEVOTE 97 E60°1§ Keg winmwer g
> “01 07 29UIS JUe0OEA U2aq sey Jey) uonrsod Iy eyeloossy Junsauiduy
00 G JUROBA JUO 10] BjEp 2111 [BN)OR J03[JaI 0} STUTALS NOT)LIE SsERIOU]
_ $00798 s3urdog jpjo],
X ¥68°918 (108°921§) (L066018) sjyauag a8UlL| A10jepUei]
X 011'srs (€LSREEY) (eov'eezs) —  [(60'E) 1(89'2) s3UIARS UOLINY
(VVV-VYV-D5) Juauijealy, 1ayBamalse i - DA
‘Spaalt
wononpar 8urodug) Fuimen .é araLgyns st 608'p17g ‘sresd snoraard uy samppuadxs [8njoR S8 {[om .
) ' se .NTH [0z Ad Ut mu;:ﬁ_uﬁwn@nm —dgom @o.__ouhe& U0 paseq Qu>u>>om "€1-210T
A1 w1 ururey; Yoy sarnyipusdxe w ssearoui ue Junsonbar st jusunredady 94y,
[ Tsicses (6087 1CS [ p8T€STs _ _ [ TsLeses [ 608718 [ V81°E5CS _ [ Fuurer] |
. (VYV-VYV-ME) U0BLSIUTWDY JBM - VAL
LY 1 A9 sduraeg oY, | woy of |woag | LY |49 sBuyseg ol | woay 0y, [wosy L 13lqo
junowry YA junoury ALA
PI-CT07 Ad £1-7Y07 AA

snes.ng worsstamo) AnN dand - D0d

210



"CI-110Z Ad ul snyding Arefes pajoelord 10a[jal 0} sTUIARS Oy asearou]

16

§93[ATag
pazi[eraadg 79 [euorssayory

_."uononpar furodup
LET'EELS S3UADS 1DJ0 ] 6163215 §duiang 1070 :
LG1'EVS (680°€Z6%) (26876L8%) 616°8¢9 (9997£8%) (LYLT6LE) syysuag a3ulig rorepuely
000068 (zrT'€r618) (Zr7'ces1s) 000°06$ (ZvT'cz618) (ZvZ'EE81s) SAUIARS UONLITY
(VYV-VVV-AS) UOHNQLISIQ/UOISSINSURL Y, 1018 AL - STAH
‘sajonb xopuaA 091791 0} oseljoing yuswdinby eonpay ‘saj0nb I0pUsA 102[JaI 0} 85RO wawdinby sonpayy
R | 9s0%Lrs | 000°881§ _ | x 1 Tove'or§ | 955 TL1§ [ 0008818 | B aseyomy jusuidinby] .
. . ‘uononpss duroduQ .N.Tﬁ 102 Aq W mo.EEua&wu pajosioxd 1097Jor 0y a00pay
000°072$ v6EP8TS [ v6E POV 000°027$ P6EVS1S Y6ETOVS §aInjonng pue UMy
: . ~ §301A13§ SOURUDUIRIA
"I JegdeuRIN 7760 90 107 ajEp 3117 [eNYO. 103[fa. 0] STUIAES UO[ILIHR asealou]
76568 mM:.:E.w 1010 .
X TESIIS (197°281%) (6ZL°0LIE) S)Jaueg a8ULy AI0)RpUR
X 000828  [(zhSThis) (ZPSpIvs) (26'7) [(19°%) S3UTARS UOLL}Y
(VVV-y¥y-M6) Aiddng jo aamog Jeep - rag
woronpa: Juoduo ‘(s1ea£ ) 80-L007 A =aurs smypusdxas sferose
JuprapIsuoo puw z1-1107 AJ Ut sainjipuadxe reak JTourd yo97yaI 03 sonpay
000°001$ 909°L6E°ES 909°L6Y° €S 0000018 009°LTTES 909°LTEES

"paynsnl
Arerenbape usaq J0u sey YoM (MSTHIIM) bT-E107 X Ul S[OIRA £00T ®
soe[dar o} Jupssabar st Juamymedacy oy ‘KI[RUOnIPPY P1-£107 AL U soseqomd
watadimba meu 10 wonesyRSI( JustOLINS papraoid jou sey juaunreda(y ayy,

(VY V-V¥Y-LS) 3ulmpayog/duiseyaing Jamod AYeH YaH HAE

T9E'6SES $3UIADg 1010 ] *aj0nb ropusa o peseq

X CL8'STIS 0140928 785°98¢8

x Nmm,mma 0§ Nmm"mmm asetjon g juetrdmby

X 00v'6L% 0$ 00t°6L8

X 8€6°7018 0% 8£5°201$ X 9¥9°L$ 768°v6$ 8E5°701$

LY |49 sduraeg o1, wo.ay oy, {woay | 1T |A9 sdureg oY, wory 01, |woay L 3(q0
. junoury COHLY junoury CAR

yI-€107 XA £1-7107 XX

sneaang WOISSIUOD) AU AN - DA

211



17

¥09°708°C§ 7ST'L8T'TS SPrISE | [rmol P6E'0L5'TS L09'S67°CS L8L'08TS 1ejoy,
$09°708'2$ TCIL8T TS ISP hISS puny [1903H-U0N P6€'9LS TS L09°567°T$ L8L08TS puny [B13U3D-UON
0¢ 08 0% PUNY [BIUID 0% 0% 0¢ puny [BI3UIG
{e10), Jurosu(y awry-aug 1830, duredu( Ay -au) i
SUOYIINPIY PIPUIWLI0ITY [€10, SUOIJINPIY PIPUILUINIOIIY [BI0],
PI-€Y0T A £1-T107 Ad
) ‘woyonpar JuraduQ 51500 A1e[8s [enjor 19a]3a1 01 1a3png pajoalord aonpay
[ {ooozes T000ZLIcs [ 00076128 | [ [ Too0'6e$ (000752 €y | 000%6CEs | _ 90UBURJUTEIN SOONIR,]|
‘uononpal JuosuQ TI-1107 AL .:.._ sainppuadxs pajosford 10a[jar 01 9onpay
000°0€$ 000'391% 0003614 000°0€$ 000°891$ 000°861$ saINjNNg pue sSUp[Ing
: ) - S2OTATOQ QOURISIUIRIAL
uoponpar durodug “(sxea£ §) 80-L007 AA 2ouis exnypusdxa afeisae
, Surrepisuoo pue 71-1107 AJ 01 sarnypuadxe 1ok 1o1d 109[13) 03 SoNpIY
000'00T% 09€°L9LS 09€°L56% . 000°0024 09€°ZE1°T$ 09€ZEE TS Seotaleg
' pazijeroadg 7 [euoIsse]ol]
"uonoNpalr JuI0suQ ‘21-110¢7 Ad ut sarnypuadxs payoolord 10s]ya1 0} aonpay]
[ Tooo'vs [ zes'sss | 228293 _ [ [~ [ooo'vs [ zz8'8ss tzeg'eos ] | Jupurex |
‘wononpal Jurodu) "Z1-110T A W saimyjpuadxs payalfold 1991721 03 asnpay]
[~ Tooots 1905 1v$ [ 905 evs _ _ | Tooozs [ 90518 [ 905°crs | _ JoAEL, IIy-UON]
; (VY¥-v¥V-Ls) suoyeradg tare i Ayaayy Ayoyop - 0ad
"sajonb yopusA joayal o} aseyaing yuswdinby sonpsy
909°0Z% SBULADS D10
X LL9'9S £78'6E$ 00S'vP$
aseyoin g juswdinbg
X 676'S1$ S8V v17°081%
(VY Y-VYV-AAG) JuawpeaL), 1oje s - QY
"3a10nDb JOpU2A j08[Jal 0} aseyomy Juewdinby sonpay R .
x T ]ss0s | 1Ev°0vT$ [ 98¥TvLs | _ [ ] _ [ [ _ 558N g Juewidinby]
‘wononpal uyoduQ Z1-1107 XA by samyipuadxa pajoafold 10s()al 03 20npay
000°0£7$ 000°0L9$ 000°001°T$ 000°0EV$ 000°0L9$ 000°001°1§ saIn}o0NG pue SAMIP(ING
- §30TAIOG SOURUOIUTRIA|
LI a9 |- sduaeg 0y, woxy 0], |wWolg | 1T {AD sdurseg 0], wo.xy oY, |wouy auny walqo
noury ALY ) unowy LA
PI-€107 A €1-T10T Ad

sngarng WOISSIMNII0) AN} AN - DA

212



DEPARTMENT: ENYV - ENVIRONMENT

_ BUDGET REVIEW EXECUTIVE SUMMARY
TwWO YEAR ROLLING BUDGET, FY 2012-13 & FY 2013-14

YEAR ONE (FY 2012-13)
Expenditure Changes

The Department of the Environment’s proposed expenditures of $18,016,350 for FY 2012-13 is
$419,604 or 2.38% more than the original budget of $17,596,746 for FY 2011-12. ,

Personnel Changes . . _

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 is 72.93 FTEs, which is
14.38 FTEs more than the 58.55 FTEs in FY 2011-12. This represents a 24.56% increase in FTEs from
the original budget for FY 2011-12.

"Revenue Changes

Depar(ment revenues, consistent with expenditures, have increased by $419,604 or 2.38%, from the
| original FY' 2011-12 budget of $17,596,746 to the proposed FY 2012-13 budget of $18,016,350.

YEAR TWO (FY 2013-14)
Expenditure Changes

The Department of the Environment’s proposed expenditures of $14,824,114 for FY 2013—14 is
$3,192,236 or 17.72% less than the proposed budget of $18,016,350 for FY 2012-13.

Personnel Changes

The number of FTEs budgeted for FY 2013-14 is 72.75 FTEs, which is .18 FTEs less than the 72.93
FTEs proposed for FY 2012-13. . _

-| Revenue Changes

Department revenues, consistent with expenditures, would decrease ”by,$3,192,236 or 17.72% from the
proposed FY 2012-13 budget of $18,016,350 to the proposed FY 2013-14 budget of $14,824,114.

RECOMMENDED REDUCTIONS

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $127,806 in
FY 2012-13 and $95,423 in FY 2013-14. These reductions would still allow.an increase of $291,798 or
1.7% in the Department’s FY 2012-13 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
© FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2612-13 & 2013-14 TWO-YEAR ROLLING BUDGET

. DEPARTMENT: - ENV — ENVIRONMENT

SUMMARY OF PROGRAM EXEENbITUREs:

Increase/ . Increase/
(Decrease) (Decrease)
FY 2011-12 FY 2012-13 from FY 2011- FY 2013-14 from FY
Original Proposed 12 Proposed 7012-13
Clean Air $972,716 $781,857 ($190,859) - $801,290 $19,433
Climate Change/Energy 1,586,521 2,954,097 1,367,576 467,556 (2,486,541)
Environment 7,280,462 7,257,325 ‘ (23,137) © 6,392,110 (865,215)
Environment-Outreach . 219,328 219,521 . 193 224,868 5,347
Environmental ’ . » » .
Justice/Youth Employment 499.505 173,709 7 (325,796) . 180,097 6,388
Green Building . 416,919 383,130 (33,789) 397,347 14,217
Recycling 4,404,837 4,708,172 303,335 4,779,479 71,307
Solid Waste Management 272,162 0 (272,162) 0 0
Toxics 1,908,354 1,500,874 (407,480) 1,542,283 41,409
Urban Forestry 35,942 37,665 T 1,723 39,084 1,419
Total " $17,596,746  $18,816,350 $419,604 314,824,1\14 ($3,192,236)
FY 2012-13

The Department-of the Environment’s proposed budget for FY 2012-13 is $419,604 more than the
original budget for FY 2011-12, largely due to: .

s The Department is planning to conduct a Refuse Rate Review process for the refuse system,
based on an anticipated application from Recology, the curent refuse hauler, to be funded by
Solid Waste Impound Fees. This Refuse Rate Review process typically occurs every five years
and results in the setting of new residential refuse rates for the following five years. The last
Refuse Rate Review was in 2006, six years ago. Solid Waste Impound Fees were originally
budgeted in FY 2011-12 for this Review and will be carried forward to FY 2012-13 for the

anticipated Refuse Rate Review process.

s The Department is launching a City-wide Zero Waste campaign in its efforts to meet the goal of
achieving Zero Waste by 2020 and to support residential compliance with the City’s Mandatory

Recycling and Composting Ordinance.

s The Department is continuing to devote resources to the Environment Now Program, which
commenced in FY 2011-12, funded by Solid Waste Impound fees, which includes an extensive
education and outreach campaign in neighborhoods with the goal of increased participation in
the City’s waste diversion and toxics reduction programs.

= The Department currently receives approximately $4,500,000 in grants from the Federal
government, with approximately $3,500,000 from the American Recovery and Reinvestment Act
of 2009 (ARRA). Many of these grants terminate in FY 2011-12 and other grants will terminate
in FY 2012-13, primarily impacting the Department’s Energy and .Clean Transportation
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS IN THE FY 2012-13 & 2013-14 TWO-YEAR ROLLING BUDGET

DEPARTMENT: ENV —~ENVIRONMENT

programs. The Department is increasing its fundraising efforts to secure other ongoing funding
for these programs. :

FY 2013-14

The Department of the Enviromment’s proposed budget for FY 2013-14 is $3,192,236 less than the
proposed budget for FY 2012-13, largely due to:

e Termination of approximately $1 million in Federal grants in FY 2012-13.

s Reduced funding for the Climate Change/Energy Program in FY 2013-14. However, the
Department anticipates actions being taken by the State in FY 2012-13 to implement the State’s
cap-and-trade program which could potentially create a major local revenue stream for the
Department. :

o Inability to predict grant funding 18-24 months ahead of time, as the Department typically
receives notice of grant awards only two to six months prior to commencement of new grants,
such that the Department cannot accurately budget new grant funds for the second year of the
City’s two-year budget cycle. In addition, the Department advises that grant periods often do not
coincide with the City’s fiscal year, such that these grant funds are not included in the
Department’s annual budget. The Department will separately request authorization to accept and
expend grant funds from the Board of Supervisors, as future year grant funding is received.

¢ The Department also anticipates continuing the six-year planning for a new processing facility,
which would allow processing and recycling of current landfill waste. :

DEPARTMENT PERSONNEL SUMMARY:

The number of FTEs in FY 2012-13 is 72.93 or 14.38 more than the 58.55 FTEs in FY 2011-12.
The number of FTEs in FY 2013-14 is 72.75 or .18 less than the 72.93 FTEs in FY-2012—13.

The Department of the Environment’s FY 2012-13 budget includes an additional 14.38 FTEs, due to an
increase of 14.5 FTEs in Temporary Salaries, for the Environment Now Program, which provides
education and outreach on waste diversion and toxics reduction. The Education Now Program funds
were previously approved in the FY 2011-12 budget, but were not designated as FTEs at that time
because all funds for the new Environment Now Program were allocated in one line-item of the budget, -
without any specification on the use of those funds for positions. The Department has now budgeted
those funds specifically in the FY 2012-13 and FY 2013-14 budgets. o

. DEPARTMENT REVENUES:

The Department of the Environment receives the following revenues:

e Approximately $8 million annually of Solid Waste Impound Fees collected from San Francisco’s
refuse customers by Recology are used to support 68 FTE positions providing related services;
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BEPARTMSENT: ENV — ENVIRONMENT

e Approximately $6 million annually of Public Goods charges collected from San Francisco rate

: payers by PG&E are used to support 15 FIE positions that provide Energy Efficiency programs;
» Approximately $1.3 million annually of workorder funds from other City departments are used
to support 9 FTE positions for Commuter Benefits, Climate and Green Building services;
e Approximately $850,000 annually from other recurring grants support 7.5 FTE positions
providing Clean Air and Oil Recycling programs; and C ‘
s Approximately $4,500,000 of grant funds from the Federal government over the past two fiscal
' years, including approximately $3,500,000 from the American Recovery and Reinvestment Act
of 2009 (ARRA), will terminate in FY 201 1-12 and FY 2012-13. As discussed above, although

additional grant funds are anticipated for FY 2013-14, the sources and amounts of such grants -

cannot be fully determined at this time.

ITEM 11-- FILE 12-0454:

The proposed resolution would authorize the City, as lessee, to enter into a new lease for 24,440 square
feet of space on the 12 floor at 1455 Market Street with Hudson 1455 Market, LLC (Fudson 1455
Market), as lessor, for a seven-year term from October 1, 2012 through September 30, 2019, with one
" option to extend the lease by an additional five years, or through September 30, 2024.

Current Department of Enviropment Leases

The Department of the Environment is currently housed in two separate locations, (2) the Department’s
main offices at 11 Grove Street, which includes basement storage space, and (b) a satellite office located
at 401 Van Ness Avenue in the War Memorial building. The Department’s existing 15,419 square foot
lease at 11 Grove Street expires on May 31, 2012. On April 3, 2012, Mr. John Updike, Director of Real
Estate, signed a 5-month Holdover Notice with the lessor at 11 Grove Street, the Yully Company, which
stipulates that the Department will continue to occupy the 15,419 square feet of spaceat 11 Grove Street
on a month-to-month basis at the current monthly rent of $37,001, or an average of $2.40 per square foot
per month ($28.80 per square foot annually) for the 24,440 square feet of space, until October 31, 2012.
M. Updike advises that if the Department needs to occupy the space at 11 Grove Street past October 31,
2012, the terms and rent would need to be renegotiated at that time.

In addition, the Department’s existing 3,816 square foot lease for the War Memorial Building space at
401 Van Ness Avenue expires on December 31, 2012 but allows for 60 days’ notice to terminate at any
point prior to its expiration. Due to pending seismic renovations at the War Memorial Building, the
Department will not be able to occupy their-War Memorial space past the expiration of the existing
lease. As shown in Table 1 below, the Department currently leases this 3,816 square feet of space in the
War Memorial Building for $48,840 annually, or an average of $12.80 per square foot annually. Table 1
below summarizes the total square feet, the rate per square foot, and rent paid under the Department’s
_ existing leases and the proposed lease at 1455 Market Street. ' ,
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Table 1: Summary of Current Lease Square Footage, Annual Rates Per Square Foot, and
Total Rent Paid Under Both the Existing Leases and the Proposed Lease at 1455 Market
Street :
11 Grove 11 Grove Street | 401 Van Ness TOta% U.nder Proposed
-Street Offices Basement Avenue Existing Lease at 1455
: Leases Market Street
Total Sqliare
Feet 14,472 947 3,816 19,235 24,440
Annual Rate
Per Square . :
Foot $29:52 $17.52 $12.80 $25.62 $28.00
Annual Rept $427 213 $16,800 $48,840 $492,853 $684,324
Monthly Rent $35,601 $1,400 $4,070 $41,071 $57.027

Based on a review of the Department’s prior year budgets, the Department has grown from 57 FTE
positions in 2006 to 119 FTE positions in 2012, an increase of 62 FTE positions, or approximately 109
percent over six years. In addition, Mr. David Assmann, Deputy Director for the Department of the
Environment advises that the Department has approximately 30 Interns who work and/or volunteer for
- the Department, such that the current offices are over-crowded and additional square footage is needed
to accommodate the current size of the Department staff. Based on the 119 FTE staff, the proposed
24,440 square feet of space will provide an average of 205 square feet per staff position.

According to Mr. Assmann, the Department has been investigating multiple space location alternatives
over the past 14 months before deciding on the proposed 24,440 square foot space at 1455 Market
Street, which will allow for'consolidation of the Department’s two existing office spaces into one
centralized facility. In addition, Mr. Assmann advises that leasing multiple office locations is inefficient
for the Department, requiring frequent trips between the two locations on a daily basis, which hampers
staff collaboration. Furthermore, Mr. Assmann notes that the Department would need to find additional
office space to replace the office space currently leased at 401 Van Ness Avenue, once the seismic
renovations commence in December of 2012.

~ Fiscal Impacts

As summarized in Table 1 above, the proposed lease would increase the Department’s space from
19,235 total square feet to 24,440 total square feet, an increase of 5,205 square feet, or 27 percent. In
addition, as shown in Table 1 above, the proposed lease would increase the total annual rental cost for
the Department from $492,853 to $684,324, an increase of $191,471 or approximately 39 percent.
According to Mr. Josh Keene, Project Manager for the Real Estate Division, the initial annual rate per
square foot of $28 under the proposed lease is below market rate, with other recent leases of similar
spaces in the Civic Center area ranging from $29 to $41.05 per square feet annually. Mr. Assmann
“advises that both the existing and proposed rental costs are allocated to the Department’s various
SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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funding sources, including the Solid Waste Impound Fees, Public Goods charges, workorders and
ongoing grant funds. These annual rental costs are included in the Department’s proposed FY 2012-13
and FY 2013-14 budgets. : :

As shown in Table 2 below, the rent under the proposed seven-year lease would increase by $1 per

square foot per year, ranging from $513,243 in the first year, after accounting for a three-month rent
credit included in the proposed first year of the lease, to $830,964 annually in the seventh year of the

proposed lease.

Table 2: Rent ¥ncreases Under Proposed Lease at 1455 Market Street

Year . Rate Per

Under | : o Square

Lease Time Period Monthly Rent Annual Rent Foot
1| 10/1/2012 - 9/30/2013 $57,027 $513,243* - $28
2 | 10/1/2013 - 9/30/2014 3 59,063 708,756 29
3 | 10/1/2014 - 9/30/2015 61,100 733,200 3
4| 10/1/2015 - 9/30/2016 163,137 757,644 31

5] 10/1/2016 - 9/30/2017 65,173 782,076 32

6 | 10/1/2017 - 9/30/2018 67,210 806,520 33
7 | 10/1/2018 - 9/30/2019 ‘ 569,247 $830,964 534 :

* Vear 1 results im $513,243 in annual rent due to the first three months rent of $171,081 being credited by Hudson
1455 Market, such that the first year’s total rent would be $684,324. :

‘Mr. Assmann advises that, as shown in Table 3 below, the Department estimates one-time relocation,
potential double rent, furniture, and wiring and related data installation costs from the existing two
locations to the proposed 1455 Market Street location at $417,080. The Department anticipates funding
the estimated $417,080 in relocation costs with one-time savings from FY 2011-12 and budgeted Solid
Waste Impound Fees and workorder funds in FY 2012-13.

Table 3: Estimated One-time Costs

. Moving/Relocation : $75,000
Potential Double Rent Prior to Moving to New
Location 15,000
Furniture Budget 152,080
Wiring and Data Installation
175,000
Total Estimated Relecation Expenses
| $417,080

In addition to a three-month rent credit, the proposed lease also provides for Hudson 1455 Market to
provide $1,490,840, or $61 per square foot for tenant improvements. According to Mr. Keene, in
addition to the above-noted one-time costs of $417,080, the Real Estate Division estimates that the
Department of the Environment’s tenant improvements will cost a total of $1,833,000, or $75 per square
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foot based on 24,440 square feet, leaving an additional balance of $342,160 ($1,833,000 total tenant
improvement costs less $1,490,840 lessor contribution), or $14 per square foot in funding needed. The
Budget and Legislative Analyst notes that the current total tenant improvement estimated cost is not
based on actual bids, but rather on the Department of Real Estate’s preliminary estimates based on
. discussions with Hudson 1455 Market. - :

According to Mr. Keene, there are three possibilities for funding the $342,160 difference for tenant
improvements, or $14 per square foot, shortfall: (1) the Department raises in-kind donations, grants, or
reductions in construction cost through the donation of needed materials, (2) Hudson 1455 Market pays
"up.to an additional $244,400, or $10 per square foot, of the $342,160 needéd, such that the Department
amortizes the lessor’s additional contribution at an eight percent interest rate and repays those monies to

Hudsor 1455 Market by paying an increase in rent per square foot over the seven-year term of the .

proposed. lease and the City pays the remaining shortfall, not to exceed $97,760 ($342,160 less
$244,400) which would be funded from the Department of the Environment’s FY 2012-13 budget, or (3)
. some combination of the above. :

Table 3 below summarizes the costs if the Department were to borrow and amortize between $244,400
and $50,000 of additional tenant improvement funding by the lessor.

Table 3: Estimated Iucrez_xsed Rent If up to $244,400 in Tenant Improvements are Borrowed and
Amortized at 8% Annually Over the 7-Year Term of the Proposed Lease '
Total Total
Total Annual Monthly Increased
Increased | Increased Expense
Expense Over | Rate Increase | Monthly Rate Expense Over 7
7 Years of the | Per square Increase Per | Over 7 Years of
Loan ) Foot Annually | Square Foot Years the Loan
$244,400 Borrowed and
Amortized 546,942 $1.92 $0.16 $3,912 $328,597 .
$200,000 Borrowed and )
Amortized ' 38,414 1.57 0.13 3,201 268,901
$150,000 Borrowed and
Amortized 28,811 1.18 0.10 | 2,401 201,674
$100,000 Borrowed and .
Amortized 19,207 0.79 0.07 1,601 134,451
$50,000 Borrowed and
Amortized $9,604 $0.39 $0.03 £800 367,225
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According to Mr. Assmann, the Department is planning to launch a capital campaign to focus on
securing funding, as well as donated products and services, to cover the estimated shortfall for tenant
improvements of up to $342,160. Mr. Assmann advises that the Department has already received in-kind
engineering technical assistance of $800 and architectural assistance of $2,000 and will begin meeting in
the next two to three weeks with other potential donors. : -

Poliev Considerations

As of the writing of this report, the Budget and Legislative Analyst notes that a final lease has not been
approved by the lessor and the City. Mr. Updike advises that Real Estate is still negotiating some minor
provisions, which will not significantly change the major fiscal provisions of the. proposed lease.
- However, given thata final Jease has not yet been approved by the Real Estate Division or the lessor, the
Budget and Legislative Analyst recommends that the proposed resolution be continued to the Call of the

Chair pending a final lease agreement.

Tn addition, the Budget and Legislative Analyst questions approving the proposed lease, given that the
Department of the Environment has not yet secured the balance of up to $342,160 (81,833,000 total
tenant improvement costs less $1,490,840 lessor contribution), or $14 per square foot based on 24,440
square feet in funding needed for the estimated tenant improvements. Given that the Department has not
identified sufficient revenues to fund the proposed tenant improvements, the Budget and Legislative
Analyst further recommends that the proposed resolution be continued to the Call of the Chair.

Recommendation: Continue the proposed resolution pending (a) a final lease agreement and (b)
identification of the specific funding sources for completing the required tenant improvements.

COMMENTS:

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total $127,806 in
FY 2012-13 and $95,423 in FY 2013-14. These reductions would still allow an increase of $291,798 or

1.7% in the Department’s budget for FY 2012-13.
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DEPARTMENT:  MUNICIPAL TRANSPORTATION AGENCY (SFMTA)

BUDGET REVIEW EXECUTIVE SUMMARY

v YEAR ONE: FY 2012-13
Expenditure Changes

- The department’s proposed $823,675,725 budget for FY 2012-13 is $43,108,614 or 5.5% more than
the original FY 2011-12 budget of $780,567,111.-

Personnpel Changes

The number of full-time equivalent operating pos'itions (FIE) budgeted for FY 2012-13 is 4,386.15
FTEs, which is 245.56 FTEs more than the 4,140.59 FTEs in the original FY 2011-12 budget.

Revenue Changes

Department revenues have increased by $24,458,614 or 4.1%, from the origiﬁal FY 2011-12 budget
of $589,817,111 to the proposed FY 2012-13 budget of $614,275,725.

General Fund revenues have increased by $18,650,000 or 9.8% from the original FY 2011-12 budget
of $190,750,000 to the proposed FY 2012-13 budget of $209,400,000.

YEARTWO: FY 2013-14
Expenditure Changes

The department’s proposed $843,156,458 budget for FY 2013-14 is $19,480,733 or 2.4% more than
the original FY 2012-13 budget of $823,675,725. .

. Personnel Changes

The number of operating FTEs bud;geted for FY 2013-14 is 4,411.06 FIEs, which 1s 2491 FTEs
more than the 4,386.15 FTEs in the original FY 2012-13 budget. ' '

Revenue Changes

" Department revenues have increased by $11,830,733 or 1.9%, from the original FY 2012-13 budget -
of $614,275,725 to the proposed FY 2013-14 budget of $626,106,458.

General Fund revenues have increased by $7,650,000 or'3.7% from the original FY 2012-13 budget
of $209,400,000 to the proposed FY 2012-13 budget of $217,050,000. } L

RECOMMENDATIONS

The Director of Trénsportation should report to the Budget and Finance Committee in the May 24, 2012
hearing on:

s The sstatus of inactive encumbrances, funded by Muni or Parking and Traffic operating funds,
totaling $9,501,325, including the funds of $5,284,356 encumbered for a payment to BART, and
whether the unexpended balances can be reallocated to other uses; and

e The SFMTA’s plans to reduce overtime use from the FY 2011-12 projected overtime
expenditures of $54,095,765 to the overtime budget of $41,951,990 in FY 2012-13 and of
$36,951,990 in FY 2013-14.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
' FOR AMENDMENT OF BUDGET ITEMS
FY 2612-13 aND FY 2013-14

DEPARTMENT:

SFMTA — MUNICIPAL TRANSPORTATION AGENCY

SUMMARY OF PROGRAM EXPENDITURES: -

Increase/ Increase/
, (Decrease) (Decrease)
FY 2011-12 FY 2012-13 from FY 2013-14 from
Proposed Proposed ¥Y 2011-12 Proposed FY 2012-13
Accessible Services $21,54%,070 520,913,337 (8635,733)  $22,190,745 $1,277,408
“Administration . 58,987,665 69,256,239 10,268,574 68,526,331 (729,908)
Agency Wide Expenses 126,785,319 98,125,518  (28,659,801) 91,822,450  (6,303,068)
Capital Programs and :

Construction 0 104,048 104,048 105,012 964
Development and ' '

Planning 604,441 714,905 110,464 912,796 197,891
Parking and Traffic 73,186,298 80,756,408 7,570,110 88,750,313 7,993,905

~ Parking Garages and .

Lots 22,201,245 24,371,088 2,165,843 27,705,632, 3,334,544
Transit 418,967,316 446,906,864 27,939,548 457,420,010 10,513,146
Security, Safety, . '

Training, Enforcement 55,876,450 78,848,078 22,971,628 81,836,176 2,988,098
Taxi Services 2,409,307 3,679,240 1,269,933 3,886,993 207,753
Total $780,567,111  $823,675,725  $43,108,614 $843,156,458 $19,480,733

The Department’s proposed FY 2012-13 budget has increased by $43,108,614 largely due to staffing,
including the end of unpaid furlough days for many Department employeesl. The largest increases in .
program budgets in FY 2012-13 are in the Tramsit Division, and Security, Safety, Training and

Enforcement programs.

The Department’s proposed FY 20 13-14 budget has increased by $19,480,733 largely due to increases in
fringe benefit costs, and materials and supplies. Most of the increases in materials and supplies are for
the SFMTA’s program to increase maintenance for light rail vehicles, buses, and rights-of-way, and
other maintenance (see below). _ ' v .

SFMITA Organization and Budget

SFMTA is divided into five divisions, reporting to the Director of Transportation:

o Administration, Safety and Training

s Capital Programs and Construction

s Finance and Information Technology

o Sustainable Streets (Parking and Traffic)

o Transit (Muni)

1 L abor unions, with the exception of the Transport Workers’ Union (TWU), agreed to wage concessions in FY 2010-11 and
FY 2011-12 in the form of unpaid furlough days. :
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 20612-13 AND FY 2013-14

DEPARTMENT: SFMTA — MUNICIPAL TRANSPORTATION AGENCY

The SFMTA operating budget is comprised of the following funds, which are allocated to each of the
five divisions, depending on the use of each of these funds:

s  Muni

e Parking and Traffic

» Taxi Commission

e Off-Street Parking

e -'Bicycle

s Pedestrian

Transit Division Staffing

The Controller’s Office projects a $5.2 million salary and fringe benefit deficit in all SEMTA programs
in FY 2011-12% This projected salary and fringe benefit.deficit includes a projected deficit of $26.9
million in the Muni operating budget, offset by surpluses in other budget areas.

SFMTA projects FY 2011-12 year-end Transit Division overtime expenditures’ of:
e $25,685,269 for transit operators, which is $671,215 or 2.7% more than the revised FY 2011-12
overtime budget of $25,014,054 for transit operators; and

e $25,280,919 for transit supervisors, automotive mechanics, electrical transit system mechanics,
electronic maintenance technicians, station agents, and other miscellaneous employees in the Transit
Division, which is $20,950,559 or 483.8% more than the revised FY 2011-12 overtime budget of
$4,330,360 for these employees. ,

Proposed Increases in Transit Division Positions in EY 2012-13

According to Ms. Sonali Bose, SEMTA Director of Finance and Information Technology, the projected
FY 2011-12 deficits in salary and fringe benefit expenditures for the Transit Division’s transit operators
is due to higher than budgeted staffing and Muni service. According to Ms. Bose, the FY 2010-11 and
FY 2011-12 budgets provided for a higher level of Muni service reductions than actually occurred. As a
result, SFMTA has more actual transit operator positions than were provided for in the budget. The
SFMTA FY 2012-13 proposed budget includes an increase of 216 transit operator positions, as shown in
Table 1 below, to account for the increased number of actual tramsit operators to meet current Muni
service levels. '

The SFMTA proposed FY 2012-13 budget also includes 30.08 new automotive mechanics, automotive
service workers, electrical transit system mechanics, automotive machinists, and other crafts, offset by
an increase in attrition savings and deletion of other positions, as shown in Table 1 below. According to
Ms. Bose, the new positions shown in Table 1 are necessary to meet Muni’s maintenance requirements -
and are part of the SFMTA’s program to improve system maintenance (see below).

? Based on Controller's high level monthly financial report for the pay period ending April 13, 2012.
* Based on SEMTA overtime report to the SFMTA Board of Directors for the pay period ending April 13, 2012,
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FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

Transit Division Overtime

According to Ms. Bose, the Transit Division has historically in
each vear that have been offset by other salary savings. Ms.
overtime has resulted from high vacancy rates due to staff
high numbers of newly-hired employees who do not success
below, SEMTA has increased total Transit Division overtime
13 budget, and decreased total Transit Division overtime by

budget.
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, Table 1
( Transit Division Positions
FY 20612-13 and FY 2013-14
" Increase/
(Decrease) Increase
FY 2011- | FY 2012~ from FY 2013- from
12 13 FY 2011-12 14 FY 2012-13
Transit Operators 1,959.50 2,175.50 216.00 2,175.50 0.00
Transit Supervisors 185.50 176.50 (9.00) 176.50 0.00
Automotive Mechanics, Automotive Service )
Workers, Electrical Transit System
Mechanics, Automotive Machinists,
and Other Crafts : 1,178.00 1,208.08 30.08 1,209.00 0.92
Planning and Other 12.75° 13.75 1.00 13.75 0.00
Custodial and Grounds 62.00 58.00 (4.00) - 58.00 0.00
Administrative and Support 41.00 52.00 11.00 - 52.00 -0.00
| Senior Managers and Managers 47.00 47.00 0.00 47.00 0.00
Temporary 6.70 5.98 (0.72) 5.98 0.00
Attrition Savings (395.83) (459.40) (63.57) (459.40) 0.00
Total 3,006.62 .| 3,277.41 180.79 3,278.33 8.92
Overtime

curred overtime expenditure deficits in
Bose states that the historical use of
turnover, delays in recruiting and hiring, and
fully complete training. As shown in Table 2
by $10,110,243 in the proposed FY 2012-
$5,000,000 in the proposed FY 2013-14
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SFMTA — MUNICIPAL TRANSPORTATION AGENCY

Table 2

Transit Division Salary and Overtime Budget
FY 2012-13 and FY 2013-14

Tucrease/
Increase (Decrease)
from . from
FY 2011-12 FY 2012-13 | FY 2011-12 FY 2013-14 FY 2012-13
Miscellaneous Salaries $89,718,568 $90,917,271 | $1,198,703 | . $91,337,145 $419,874
Transit Opgrators Salaries 103,822,596 119,474,015 15,651,419 119,474,015 0
Holiday, Premium and Other Pay 11,060,281 11,053,781 |- (6,500) 11,053,781 0
Overtime ' ' . . .
Miscellaneous 4,330,360 17,147,016 | 12,816,656 10,868,037 |. (6,278,979)
Transit Operators Unscheduled 2,200,000 4,916,434 . 2,716,434 3,594,253 (1,322,181)
Transit Operators Scheduled 22,814,054 17,391,207 | (5,422,847) 19,992 367 2,601,160
Subtotal Overtime 28344414 39,454,657 | 10,110,243 34,454,657 (5,000,000)
Total - $233,945,859 | $260,899,724 | $26,953,855 $256,319,598 (%4,580,126)
Department Overtime

The SFMTA FY 2012-13 budget has increased overtime expenditures deparhnent—wide by $10,000,000
from $31,951,990 to $41,951,990, as shown in Table 3 below. The proposed overtime budget of
$41,951,990 in FY 2012-13 is $12,143,775 ‘less than SEMTA’s projected FY 2011-12 overtime

expenditures of $54,095,765. According to Ms. Bose, SFMTA will need to activel

use in FY 2012-13 to meet the department’s overtime budget.

y manage overtime

Table 3
SFMTA Overtime Budget
FY 2012-13 and FY 2013-14
Increase/
] Inecrease (Decrease)
from from

FY 2011-12 FY 2012-13 FY 2011-12 ¥Y 2013-14 FY 2012-13

Transit 29,344,414 39,454,657 10,110,243 34,454,657 (5,000,000)
Security, Safety, Training and - '

Enforcement 1,313,350 | 1,070,350 (243,000). 1,070,350 ° 0
Parking and Traffic 542,043 674,800 - 132,757 674,800 0
Other 752,183 752,183 752,183 0
Total $31,951,990 | $41,951,990 | $10,000,000 | $36,951,990 | ($5,000,000)

SFMTA should report to the May 24, 2012 Budget and Finance Committee on how the depértment will
manage overtime and salary deficits in FY 2012-13 and FY 2013-14 to ensure that actual overtime and

salary expenditures are within the budgeted amount, includin

. $5,000,000 reduction in overtime in FY 2013-14.
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New Expenditures for Transit Maiotenance -

The proposed SFMTA budget includes $17,555,000 for increased maintenance expenditures in FY
2012-13 and $30,010,000 for increased maintenance expenditures in FY 2013-14, compared to FY
2011-12 maintenance expenditures. These increased expenditures include new staffing costs as well as

materials and other expenditures. SFMTA has allocated 70% these new maintenance expenditures to the

Transit Division in FY 2012-13, as shown in Table 4 below.

Table 4

Proposed Increased Expenditures for Maintenance
' FY 2012-13 and FY 2013-14°

FY 2012-13 FY 2013-14
Percent of Percent of
Amount Total Amount Total

Transit Division '
Light Rail Vehicle Maintenance $2,875,000 16% $5,750,000 19%
Bus Maintenance 2,875,000 16% 5,750,000 19%
Right-of-Way Maintenance 6.470.000 37% 10.340.000 34%
Total, Traosit Division $12,220,000 70% | $21,840,000 73%
Other Divisions o E \
Transit Effectiveness Project $375,000 2% $750,000 2%
Sustainable Streets 1,250,000 7% 2,500,000 8%
Safety and En_forcemenf 2,400,000 14% 2,900,000 10%
Administration and Support 1.310.000 7% 2.020.000 7%
Total, Other Divisions $5,335,600 30% $8,170,000 27%
Total $17,555,000 160% | $30,010,000 106%

Security. Safety, Training, and Enforcement Division

Positions in SEMTA’s Security, Safety, Training and Enfor
Parking and Traffic operating budgets. These positions nc

officers, and related management, supervisory and support staff.

In FY 2012-13, SEMTA proposes to add 10 transit fare inspector positions to the Security, Safety,

Training and Enforcement Division by decreasing attrition savings to all
positions. According to Ms. Bose, these positions will be used to facilitate Muni’s new all-

policy.
Rainy Day Reserve

cement program are funded by the Muni and
lude transit fare inspectors, parking control

ow for the hiring of vacant
door boarding

The FY 2012-13 and FY 2013-14 budgets contain a rainy day reserve of $10,000,000 in each vyear fora -

total reserve of $20,000,000. According to Ms. Bose, the SEMTA Board of Directors has an adopted
reserve policy which includes a reserve goal of 10% of the operating budget, which would be
$82,367,572 based on the proposed FY 2012-13 budget of $823,675,725. The purpose of the reserve is

* These expenditures of $17,555,000 in FY 2012-13 and $30,010,000 in FY 2013-14 are included in the expeﬁditme line
items for salaries, materials and supplies, and other line items in the SEMTA budget and are not detailed separately.
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to protect against SFMTA’s revenue shortfalls and unpredicted one-time expenses and to ensure that
adequate funds are available for the agency. :

Unexpended Project and Ezcumbered Funds

Unexpended Project Funds - :

SFMTA has $25,300,000 in previously appropriated project funds for parking infrastructure
procurement which have not been expended. According to Ms. Bose, these funds will be used to pay for
new parking meters for the SF Park program. SFMTA will issue a Request for Proposals (RFP) for new
parking meters citywide for the SF Park program. - :

SEMTA also has $20,000,000 in previously appropriated project funds for land and building
procurement which have not been expended. According to Ms. Bose, these funds will be used to
purchase property (1) at Broadway and Sansome to provide Jong-term replacement housing for tenants
displaced by construction of the Central Subway, and (2) 2650 Bayshore Avenue for storage of SFMTA,
vehicles currently stored on Port property.

Unexpended and Encumbered Funds

City departments encumber funds that have been appropriated by the Board of Supervisors to pay for
purchase orders, work orders with other City departments, projects, and other purposes. Technically,
encumbrances are funds that have been set aside to pay for goods or services that have been ordered but
not yet received or billed. Therefore, encumbered finds have not yet been expended.

SFMTA has $9,501,325 in unexpended and encumbered funds that were (1) appropriated in FY 2010-11
and prior years, (2) have not posted activity in FY 2011-12, and (3) are funded by the Muni or Parking
and Traffic operating budgets. Based on the Budget and Legislative Analyst’s request, SEMTA provided
the following information on the status of these encumbrances, as shown in Table 5 below:

- Table5 .
. SFMTA Encumbrances
: Parking and
Muni . 'Traffic
Operating Operating
Encumbrances Funds Funds Total

Can be closed out $2,335,178 $874,988 $3,210,166
Held open pending invoices 6,272,692 ' 0 6,272,692
Subtotal 8,607,869 874,988 9,482,857
Active project 18,095 373 18,468
Total 58,625,964 $875,361 39,501,325

As shown in Table 5, SFMTA has $3,210,166 in encumbrances that can be closed out and the funds re-
allocated to other one-time uses.

Of the $6,272,692 in encumbered accounts, for which SEMTA is holding the account open pending the
receipt of pending invoices, accounts with balances totaling $5,704,869 have had no activity since 2010.
The largest of these encumbered accounts is for a payment to the Bay Area Rapid Transit (BART),
. totaling §$5,284,346, for which the last date of recorded activity of December 2, 2010. SEMTA should
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immediately determine the status of the account with BART and other large inactive accounts in order to
close out the unexpended balances and re-allocate the funds to other one-time uses. )

SEMTA should report to the Budget and Finance Committee in the May 24, 2012 hearing on the status
of $9,501,325 in encumbered funds, including the funds of $5,284,346 encumbered for a payment to
BART, and whether the unexpended balance can be reallocated to other uses. '

DEPARTMEN T REVENUES:

FY 2012-13: Department revenues have increased by $24.458.614 or 4.1%, from the original FY 2011-
12 budget of $589,817,111 to the proposed FY 2012-13 budget of $614,275,725.

General Fund revenues have increased by $18,650,000 or 9.8% from the original FY 2011-12 budget bf
$190,750,000 to the proposed FY 2012-13 budget of $209,400,000

FY 2013-14: Department revenues have increased by $11,830,733 or 1.9%, from the original FY 2012-
13 budget of $614,275,725 to the proposed FY 2013-14 budget of $626,106,453. ‘

General Fund revenues have increased by $7,650,000 or '3.7‘% from the original FY 2012-13 budget of
$209,400,000 to the proposed FY 2012-13 budget of $217,050,000. -

FY 2012-13

¥Y 2011-12 FY 2013-14

Transit Fares and Advertising Revenues $207,736,734  $224,544,634 $228,233,972
Permits, Fees, Fines 122,687,325 115,690,539 116,267,713
Parking Meters and Garages 91,853,058 94,639,056 08,361,428

~ Recoveries for Services 60,111,666 87,479,058 61,538,321
State and Federal Operating Grants 106,892,909 113,700,000 - 115,670,000
Miscellaneous 3,200 0o | 0
General Fund Contribution to SEMTA 190,750,000 209,400,000 217,050,000
General Fund In Lieu of Parking Tax 57,578,400' 62,147,000 64,011,000
Net Transfers® (57,046,181) (83,917,362) (87,968,776)

- Total $780,567,111  $823,682,925 $843,163,658

Transit Fares .

SEMTA increases transit fares based on the Automatic Indexing Implementation Plan, approved by the-
SEMTA Board of Directors in April 2009, which provides for fare increases based on the Consumer
Price Index (CPI) and other costs, such as labor and fuel. The Automatic Indexing Implementation Plan
was not subject to Board of Supervisors approval. The FY 2012-13 and FY 2013-14 SFMTA budgets do
not propose increases in cash fares but do propose increases in some monthly fast passes and other fares

as follows:

5 Net transfers are transfers beﬁve;en SFMTA operating funds and project funds.
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FY2012-13 | FY2013-14

FY 2011-12 Proposed Proposed

Fast Pass Combined With BART in San Francisco i
Adult ' $72.00 $74.00 $76.00
Disabled/Youth/Senior : $26.00 $27.00 $28.00
Fast Pass Muni Only ) . :
Adunlt . $62.00 $64.00 $66.00
Disabled/Youth/Senior - - $24.00 £22.00 $23.00
Other Passes ' . :

Lifeline (Low Income) Pass $31.00 $32.00 "$33.00
Cable Car All-Day Pass $14.00 $14.00 $15.00
One-Day Passport _ $14.00 - - $14.00 $15.00
Three-Day Passport RN $21.00 $22.00 $23.00
Seven-Day Passport ' $27.00 $28.00 © $29.00
Iﬁteragency Sticker (Excludes BART and Cable Car) $57.00 $59.00 $61.00
Class Pass : $25.00 $26.00 $27.00
Special Event - Round Trip o :

"Adult ) $12.00 $12.00 $13.00
Disabled/Y outh/Senior $10.00 $10.00 $11.00

Add-On Fare $8.00 $8.00 $9.00
These fare increases are not subject to Board of Supervisors approval.

Parking and Other Increases
The proposed budgét includes:

o Additional parking meter revenue in FY 2012-13 FY 2013-14 for (2) parking meter enforcement on
Sunday from 12 pm to 6 pm, and (b) addition of 500 to 1,000 new metered parking spaces;

¢ Increases to various fees and penalties, based on the Automatic Indexing Implementation Plan or
cost recovery calculation; and | : '

» Fees applied to parking citations of (a) $2.00 to recover SEMTA’s costs for the Local Courthouse
Construction Fee, which is being-remitted to the State but has not been included In citation amounts,
and (b) $3.00 in FY 2012-13 to recover SEMTA’s costs for the Trial Court Trust Fund Fee, which
under California Government Code, SEMTA can collect in FY 2012-13 but not in FY 2013-14.

General Fund

The proposed SFMTA budget in FY 2012-13 and FY 2013-14 includes General Fund contributions,
consistent with the Three-Year Budget Projections for FY 2012-13 through FY 2014-15, prepared jointly
by the Controller, Budget and Legislative Analyst, and Mayor’s Budgét Director. :

Free Muri for Low-Income Youth

SAN'FRANCISCO BOARD. OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

36
231



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST'
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: | SFMTA — MUNICIPAL TRANSPORTATION AGENCY

The SFMTA Board of Directors approved a resolution on April 17, 2012 to provide a 22-month pilot
program to provide free transit to low-income youth from August 1, 2012 through May 31, 2014.
According to Ms. Bose, actual implementation of Free Muni for Low-Income Youth is contingent on
funding from the Metropolitan Transportation Commission and San Francisco County Transportation
Authority that has not yet been approved. The proposed FY 2012-13 budget includes a $4.1 million
reduction in fare revenues to account for the expected costs to provide free transit to low income youth.

‘Policy Consideration

Under the Charter, the SEMTA must submit a two-year budget in even-numbered years and budget -
amendments for the second fiscal year in odd-numbered years. SFMTA must submit the proposed two-
year budget no later than May 1t of the even-numbered vear to the Mayor and the Board of Supervisors.
_As long as the SFMTA stays within the revenue formulas outlined in the Charter, and does not ask for
additional General Fund resources or support, the Mayor must forward the budget to the Board of

Supervisors as submitted.

“The Board of Supervisors may allow the SFMTA’s budget to take effect without any action on its part,
or it may reject the budget in its entirety by a vote of at least 7 of the 11 members. B

‘According to the Controller, if the Board of Supervisors rejects the proposed FY 2012-13 and FY 2013-
14 SFMTA budgets, the Board of Supervisors must appropriate sufficient General Fund revenues to
maintain SFMTA’s current operations until such time that the Board of Supervisors either affirmatively
approves or allows an alternative SFMTA budget, as adopted by the SFMTA Board of Directors, t0 take

effect.

COMMENTS:

The Director of Transportation should report to the Budget and Finance Committee in-the May 24, 2012
hearing on: :

o The status of inactive encumbrances, funded by Muni or Parking and Traffic operating funds,
totaling $9,501,325, including the funds of $5,284,356 encumbered for a payment to BART, and
whether the unexpended balances can be reallocated to other uses; and

o The SEMTA’s plans to reduce overtime use from the FY 2011-12 projected overtime expenditures of
$54,095,765 to the overtime budget of $41,951,990 in FY 2012-13 and of $36,951,990 in FY 2013-

14.
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