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City Hall-
Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
‘Tel. No. 554-5184
Fax No. 554-5163 .
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM
GOVERNMENT AUDIT AND OVERSIGHT COMMITTEE
SAN FRANCISCO BOARD OF SUP'ERVISORS

TO: . Supervisor Mark Farrell, Chair

Government Audit and Oversight Committee
) FROM: Rana Calonsag, Committee Clerk
DATE: ~ - June 15, 2012

SUBJECT:  COMMITTEE REPORT, BOARD MEETING
: Tuesday, June 19, 2012

The followmg file should be presented as a COMMITTEE REPORT at the Board meeting,
Tuesday, June 19, 2012. This item was acted upon at the Commtttee Meeting on June 14
2012 at 1:00 p.m., by the votes indicated. :

ltém No.1 File No. 120432

Ordinance authorizing the Municipal Transportation Agency to extend the existing
contract with Serco Inc. until June 30, 2014, by waiving the two year limitation on the
exception for pilot programs to the competitive procurement requirements of Chapter 21
of the San Francisco Administrative Code; and making environmental findings and
findings of consistency with the General Plan.

RECOMMENDED AS A COMMITTEE REPORT

Votie: | Supervisor Mark Farrell - Aye
Supervisor Sean Elsbernd - Aye
Supervisor David Chiu - Aye

(

cc:  Board of Supervisors

- - Angela Calvillo; Clerk of the Board
Rick Caldeira, Legislative Deputy Director
Cheryl Adams, Deputy City Attorney
Binder Copy .
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FILE NO. 120432 S ORDINARCE NO. -

[Contfact Ex{en-sion - SFPark - Serco Inc.]

Ordmance authonzmg the Municipal Transportaﬂon Agency to extend the exnstmg
contract with Serco Inc. until June 30, 2014 by waiving the two year limitation onthe
exception for pilot programs fo the competitive procurement requirements of Chapter -
21 of the San Franc;sco Admmlstratrve Code ‘and makmg en\rlronmental findings and

findings of consistency thh the General Plan

NOTE:". - Addlt[ons are szngle-wzderlme ztalzcs szes New Roman,

. deletions are
- Board amendment addxtlons are double underhned

Board amendment deletions are stﬁketh@egh—nem

Be it ordainéd by the People of the City and County of San F ranciscof

Environmental Findings The Planning Deparfment has determined that the actions
coritemplated.in this Ordmanoe are in compliance with the California Enwronn’ental Quaﬁ’fy
Act (Ca[rfomla Public Resources Code section 21000 et seq ). Said determination is on file
with the Clerk of the Boaird of Supemsors in File No. 120432 and is lncorporated herein by
reference The Board has consxdered the exemption determination by the Planning
Department and the whole record before lt and hereby affi ims sald exemption detenmnatlon
and adopts the determination as its own and finds that there are no substanfial project -
changes no substantial changes in pl‘OjeCt c:rcumstances and no new Informatlon of
substantial importance that would change the conclusiens set forth in the exemption
detenmnatlon by the Planning Department that the proposed pro;ect is exempt fromr
' environmental revnew under the Calrfomra Environmental Quahty Act..

. Sectron 1. F indings.-

San Francisco Admlmstra’ﬂve Code Section 21.5.establishes a two year limit for pllot |

project confracts that have not been competitively procured. ‘Any contract extension beyond B

the two year limit shall be subject to all apphc:able competitive procurement requirements.

Supervisors Chiit, Olague . i ’ . Pagef

BOARD OF SUPERVISORS = 4/5/2012
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- 1. On June 1, 2008, the Municipal Transportatlon Agency entered info a two-year
prtot project Agreement wrth Serco Inc. to provide various on- -street parking meter and
parkmg control projects for the SFpark Program. The Agreement was exempt from the
oompet'rtive bidding requirements of Chapter 21 of the San Francisoo Administraﬁve Code
pursuant to Section 21.5. -

2. On February 9, 2010 the Board of Supervisors approved unoodrﬁed Ordmance
No. 35-10 to authorize the Municipal Transportatlon Agency to extend the Serco lnc_.
Agreement for an addttional twenty—ﬁve months by waiving the two-year limit for pilot project
contracts that have not been competitively procured. This authorization expires on July 1,

2012. |
3. The Municipat Transportation Agéncy is now seeking further authorization from

| the Board of Sup rvisors fo extend this Agreement unfil June 30, 2014, by again waiving the

two year limitation on the exception for prlot programs to the competltrve procurement
requirements of Chapter 21 of the San Francisco Admlnrstratrve Code

) 4. -The Serco Inc. Agreement needs to be extended until June 30,2014, for
several reasons.. These reasons include the fact that: (1) the Munioipal Transportation
Agency did not receive the SFpark Supplementa[ Agreement from CalTrans until June, 2009, -
which resulted in the project starting behind schedule, (2) the original parking sensor vendor
cotild not meet performanoe reguirements for the project, (3) the technical complexity
invelved in having mlultiple vendors supp'orting the project resulted in significant delays, G)) it
the contraot terminates in June, 2012, the SFpark- program will have operated'tor only ten
months which will resuft in [nsufﬁcrent data collection and evaluation to meet the
requrrements of the Federal H:ghway Ad mmrstratlon S grant funding requrrements and (5)
extending this Agreement will allow the Municipal Transportation Agency to prepare forand

execute a fransition plan for a Citywide approach to parking management. ~

Page 2
4152012
n.\ptr:\_52012\1 000455\00765888.doe
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] _contract

APPROVED AS TO FORM:.

By:

DENNIS J. HERRERA, City Attorney

52

OHN I. KENNEDY
eputy City Atiorney

Supervisors Chiu, Olague
BOARD OF SUPERVISORS
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-Section 2. - The Mumcrpal Transportatlon Agency is authonzed to enter into the
'Agreement to extend the existing contract WIIh Serco Inc. until June 30, 2014, substantna[ly in
' the form in Board file 120432 - The Board of Supervisors hereby waives the two
year limitation on the exception for pilot programs fo the competitive procurement

' | requirements of Chapter 21 of the San Francisco Admlmstratrve Code with respect to this -

- Page 3
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Edvin M. Lee | Mayur

. : . Tom Nolzh | Chaiman
[ . - : , Cheryl Brinkman | \!'ce—Chalrrnan '
: Leona Bridges | Director
Maicolm Heinicke | Director
Jemylee | Director =
Bruce Oka | Director ~

April 23, 2012 o : ’ . Jogl Ramos | Director
T : o " Edward D. Reiskin | D|rectnr ufTranspurratmn

The Honorable Members of the Board of Supervisors -
City and County of San Francisco

City Hall, Room 244 '

1 Dr. Carlton B. Goodlett Place

San F rancisco, CA 94102

- Subject: Exz‘endzng Competztlve Bzda’mg Requlrement Exemptwn for the SFpark leot '
" Program '

' Hc'mofalljle Members of the Boardlof Superﬁsors-

The pu.tpose of T.hls briefing is to prov1dc information to support the San Franc:1sco '
Mamicipal Transportation Agency’s (SFMTA) request that the current waiver of the”

" commpetitive procurement requirement for pilot projects in exeéss of two years (San -
Francisco Administrative Code, Chapter 21) be extended until June 30, 2014, in support of

‘the SFpark program and associated pilots. Should this waiver extension be granted, the
SFMTA Board of Directors (SFMTA Board) would be able to grant a two-year extension -

“to the current sole source agreement with Serco, Inc. that is due to expire on June 30, 2012.

Board of Supervisors Légklaﬁve History fof SEpark:

1. June 24, 2008:. The San Francisco Board of Supervisbrs (Board) approves a $22.08
million sole source agreement with Serco Inc. in support of the SFpark program,
effective July 1, 2008, expiring June'30, 2010 (Board Resolution 0289—08)

2. February 9, 2010: The Board approves extension of. the SEpark pilot to June 30, 2012
(Board Ordinance 0035-10). Since there is no change to scope of work or the not-to-
exceed amount, only SEMTA Board of Directors (SFMTA Board) approval is needed
to extend the contract itself (SFMTA Resolution 09-167)

3. August 10,2010: The Board approves recelpt of 2 $22 million loan from the
Metropolitan Transportation Commission’s Congestion Mitigation and Air Quality
Improvement fund for expanSmn of the SEpark program (Board Rcsolutlon 0394-1 0)
The total NTE amount is now $44.08 mﬂhon

~ San Francisco Municipal Transportaion Agency
One South Van Ness Avenue, Seventh Fl. San Frandisco, CA 94103
Tel 415.701.4500 | Fax: 415.701.4430 | www.sfmta.com

55



San Francisco Board of Suyemsors

"Extending Competitive Brddmg Reqmrement Exemptlon for the SFpark Pﬂot Pro grarn

April 23,2012
Page 2 0f3

4.

(Proposed) The Board Ordinance would grant-a two—year extension of the waiver for

competitive procurement granted to sole source agreement with Serco, Inc. for the
SFEpark Pilot Program, to June 30, 2014. Upon passage of the Ordinance, the SEFMTA
Board will undertake consideration of the contract extension. Board approval of the
contract extension is not required, since there is no increase of the not-to-exceed
amount to the agreement, and no modrﬁcatlons to the seope of work.

Reasons for Extension:

As outlined in the ordinance, the SFMTA requests that the extensron of the waiver be
granted for the following reasons: :

1.

The SFMTA did not receive the SFpark Supplemental A greement and assocxated
funding from CalTrans until June, 2009, Whrch resulted in a delay in the pl‘O_] ect

schedule. ,

The ongmal parking sensor Vendor could not meet performance requirements ; for the -
PO Ject. . .

The techmcal eompleXlty mvolved in havrng mulnple Vendors supportrng the pI‘OJeCt :
resulted in significant délays. -

:Should the contract terminate in June, 20 12 the SEpark program will have operated for:
only 10 months, which will resultin insufficient data collection and evaluation to meet

" . the requirements of the Federal Hrghway Administration's grant funding.

Extending this Agreement will allow the SFMTA to prepare for and execute a transmon
plan for a c1tywrde approach to parkmg management _

Current Status and Next Steps:

The SFpark pilot was launched on April 21, 201 1, after establishing the infrastructure
needed for evaluatron Smee the program began SFMTA has completed the followmg

tasks:

"1. Introduced credit card eapability for parking meters Within SFpark pilot areas.

Introduced pay-by-phone capability to parking meters, including those that have no
credit card payment option.

3. Conducted five rate adjustrnents both on-street and in public garages.

Tested emerging parking meter technology from five vendors in support of future
citywide replacement of current meters.’ _

Installed approximately 8,200 on-street parking space sensors.

Installed approximately 6,065 state-of-the-art parking meters and paystanons with
wireless communications that allow for demand-responsive pricing. >

Developed data warehotuse and business mteﬂrgenee tool to facilitate gathenng, storage

and assessment of data for demand-responsive pricing and evaluation of the pilots. -’
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SanFranc1sco Boa.rd of Supcrvuors

Extending Competitive Bidding Rﬁqmrement Exemptlon for the SFpark Pllot Progmm
April 23,2012

Page 3 of 3

8. Devclopment of smart phone apphcanon to allow public to access parking avaﬂablhty

Upon approval of the extenswn, SFMTA will complete pilot projects associated with the -
SEpark program and ma.ke a recommendation regarding citywide expa.nsmn

vRemamu.lg tasks include the following:

Continue operation of the pilot project through the evaluation period.
2. Conduct post-pilot périod data collection and evaluation to evaluate the pilot.

3. Use lessons leamned to develop proposal for how to transmon SFpark from pilot to
permanent status.-

4. Use lessons léarned to inform futire parkmg related RFPs..

. 5. Execute and evaluate test for directed enforccment using real-time information to show
_ both occupied and u.upa1d spaces.. :

6. Continue ongoing operations for park:mg equlpment data. management, evaluation, and
program refinement.

Recommendation'

The SFMTA requests that the Board extend the walver of the competitive procurement
requirement for pilot projects. The waiver will allow the SFMTA Board to granta -
two-year extension fo the current sole source agreement with Serco, Inc.-in order to
complete the groundbreaking work already in progress to.more effecuvely manage parking
needs using demand-response pricing, reduce traffic congestion within the City and serve
as a model for other cities cons1dcnng similar efforts. .

Thank you for your consideration of this proposed ordinaace. Should you have any
quesnons or requ:re more mfonnatlon, please don’t hesitate to contact me at any time.

Sincerely, .,

_Edward D. Reiskin
Director of Transportation
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Edwin M, Lee | Mayor

“Tom Nolan | Chatrman
Cheryl Brinkman | Vice-Chafnman
i Leona Bridges | Diretior
April 5, 2012 : ’ : : : Malcolm Helnicke | Director
: . " Jesrylee | Direttor
’ Bruce Gka | Director

Monica Pereira Jo#] Ramos | Director

Environmental Plann} ' : -
] ning . Edward D. Reiskin | Director of Transportation

" San Francisco P.lanning Department
1650 Mission Sireet, 4" Floor
San Frandisco, CA 84103

Subject: Environmental Review Requést— Exfension of SFpark pilot project

Dear Ms: Pereira:

is requesting environmental review of an

The San Francisco Municipal Transporiation Agency (SFMTA)
t pilot project called SFpark.

extension io the pilot status of the agency's parking managemen
In 2008, the Planning Departrnent'issued a categorical exemption for the SFpark pilot project, citing an
exemption for the purpose of information collection, _ .

The SFMTA is seeking fo extend the end of the pilot project status of SFpark from June 30, 2012 to

. June 30, 2014 for the following reasons:
1. The implementation of the SFpark pih:‘ot was delayed by several factors. First, the SFMTA did
not receive the Program Supplemental Agreement (a required document from Caltrans which
D08, which delayed initial implementafion

“allow the SFMTA to spend grant furids} unfil June 2
of the project. Another major source of delay was related to sensor technology which is

crucial to the project. An original parking sensor vendor instalied sensors that ultimately could
not meet performance requirements, requiring SFMTA's subcontractor fo find 2 new parking
sensor vendor. This delayed the project by no less than ight months. .
2. Ending the pilot in June 2012 would not aflow the SFMTA to fulfill its datacollection and
" evaluation requirements related to its Urban Partnership Program funding. ‘
3. The SFMTA's intent is fo utilize the resulis of the evaluafion of the pilots fo develop a proposal
for how fo expand demand-responsive pricing to other paid parking In the city. Extending the
pilot would.allow that process to happen smoothly, including the evaluation, proposal.
development, and environmental review.

The initial scope of work that was submitted to the Planning Department in 2008 is sfill valid and is
attached again here for your consideration. The scope and content of the pilot remains the same, just

not the details of the budget and schedule.

We believe this proposed extension fo the SFpark pilct project is exempf from environmental review for
the purpose of information collection. - '

" Thank you for your assistance.

Sincerely, N !.r"l . SAN FRANCI(SCO DEFARTMENT OF CITY ’ 1
! CATEGORICALLY EXEMPT FRGH-EHWRBHMENTAI? ;‘EVIHEw {{G

I )GK"

Q)
——

Jay Primus\vf} \_ )

SFpark Program Manager : M

San Francisco Municipal Transportafion Agency

(=35

. One South Van Ness Avenue, Seventh 1, San Francisco, CA 94103 | Tel: 415.701.4500 | Fax: 415.701.4430 | www.stmta.co '
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CITY AND COUNTY OF SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

THIS FIFTH AMENDMENT (this “Amendment”) is made as of Jnly 1,2012,in
San Francisco, Califérnia, by and between Serco Inc. (“Contractor” or "Serco"), and the

City and County of San Francisco, acting by the through its San Francisco Municipal
Transportation Agency (“City” or "SFMTA"). - - :

RECITALS

A. WHEREAS, SFMTA and Contractor have entered into the Agreement (as
described below), .

B. WI—IEREAS SFMTA and Contractor desrre to modlfy the Agreernent onthe .
terms and conditions set forth herem.

NOW, THEREFORE, Contractor and the City agree as follows:
1. Definitions.
a. The fo]lowing definitions shall apply to this Amendnient'

kS

Agreement The term “Agreement” shall mean the Agreement between the City

- and Contractor for Administrative Services in Support of the SFpark Project, dated as of
June 1, 2008, as amended by the:

First Amendment, dated September 15, 2009,
Second Amendment, dated May 28, 2010,

Third Amendment, dated November 19, 2010, and
Fourth Amendment, dated Angust 17, 2011.

.b. - .Other Terms. Terme used and not defined in this Amendment shall have _

‘the meanings assigned t_o such terms in the Agreement :
2. - Modifications to the Agreement. The Agreement is modified as follows:

a. Section 2 of the Agreement is amended in its entirety to read as follows:

2. Term of the Agreement
Subject to Section 1, the term of this Agreement shall be seventy-three (73)
months from the effective date of the Agreement as stated in the Notice to Proceed
first issued by the City to the Contractor under this Agreement. In no case shall the
- term of this Agreement extend beyond June 30,2014,

b. Appendix A of the Agreement is amended in its entirety to read as follows

Page 1010
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APPENDIX A
SCOPE OF WORK ..

TASK 1. Contract Procurement Support .

Contractor shall, upon written request of the SFMTA, serve as a contractor/purchasing
agent for the SEMTA in the procurement of equipment, parking meters, materials, software, and
related equipment (collectively. hereinafter "Equipment”) and related services to support SEMTA
Pilot Projects for testing and evaluating various parking meters, parking payment systems, and

" other traffic regulaﬁon and control devices ("Pilot Projects"). Contractor shall, within five ®)
working days of SEMTA request, assist the SFMTA to develop specifications and cost estimates
for the procurement of the Equipment. SFMTA will provide the standards, specifications and
terms and conditions for each Equipment procurement, as well as standards, specifications,

-quantities and delivery dates for Equipment and any required spare parts..

" SEMTA will review the Contractor’s proposed specifications for the procurement and
cost estimates. SFMTA reserves the right to modify standards, Equipment specifications,
quantities-and delivery dates , and may request modifications of the Contractor’s proposal at no
additional cost fo SEMTA. -~ - - ' ,

Contractor shall, within three (3) working days of SFMTA delivery of 2 specification,
solicit discount agreements with subcontractors/vendors as requested by SFMTA to procure the
Equipment. Contractor shall when negotiating purchasing agreements specify liquidated damages
to be paid by the supplier, as directed by SFMTA, for late delivery of goods, or delivery of goods -
that do not comply with specifications. Contractor shall, when requested in writing by SFMTA,
within five (5) working days of SFMTA delivery of specification, seek bids from at least three
qualified vendors. The SFMTA reserves the right to reject a supplier or subcontractor proposed
by Contractor based on qualifications or price. If the Contractor is unable to obtain at least three
(3) bids from qualified subcontractors, the SFMTA may require that the Contractor solicit
additional qualified contractors until three (3) are obtained. The SFMTA shall not compensate
‘the Contractor for any additional costs associated with obtaining qualified subcontractors.

Contractor shall receive all materials purchased for use under this Agreement, inspect
them for compliance with the procurement specifications. Confractor shall return to the
appropriate vendor, supplier or manufacturer any Equipment received that does not comply with
SFMTA specifications and requirements, at no cost to the SFMTA. Contractor is responsible for
then obtaining Equipment that does comply with SFMTA specifications and requirements.

: " Contractor shall provide warehouse space for the storage of Equipment based upon a

negotiated rate to be reimbursed by SFMTA. Contractor shall also provide, mn the same space as
the warehouse space, space to be used as a staging area for installation of equipraent and
activities that precede installation or activation of equipment.

Contractor shall provide project managément and technical oversight for all Equipment
procurements. Contractor shall solicit discount agreements with subcontractors as requested by
SFMTA.. Contractor shall use reasonable efforts that each of its subcontractors performs to the
standards and specifications stated in this Agreement and as may be further provided in writing
by the SEMTA to the satisfaction of the SFMTA. ' ' o

SFMTA-SFpark-Serco Agreement. Appendix A - Scope of Work

60



Task 1 Payment Schedule - Compensation for Equipment Procirement

The SFMTA: shall pay Contractor an administrative fee for its procurement of Equipment

* that is authorized by SEMTA, calculated as a percentage of the cost of the Equipment. ‘Contractor
shall not divide a single procurement into multiples or issue multiple purchase orders in order to

 qualify for a higher percentage compensation. Contractor's procurement compensation shall be
calculated as a percentage of the total costs of all Equipment procured from a single source,
manufacturer or vendor, regardless of the number of pun:hase orders issued. The administrative
fee shall be calculated as follows: .

Value of Equipment Procured Admini;suaﬁve Fee
$0 to $499,999.99 6.0%
$500,000:00 to $749,999.99 | . 5.5%

$750 000.00 and above o 5.0%
TASK 2.  Parking Pilot Projeclis‘/Trial Support_ Services

Contractor shall, upon written request from- SFMTA, provide support for parkmg pﬂots a.ud
trials conducted by the Agency, as set below. ‘

1.  'Work Scope and Staffing Assessment.

SFMTA shall prov1de the Contractor with a proposed scope of servwes as it relates to the
followmg items:

a. Project Management

&

Installation Supervision
Installation Assistance
Technical Support
Tfaining '
Product Support

i Product Receipt

P ROp

=h

il Factory Acceptaﬁce lTest' _
ifi. Delivery . T : . <
iv. Return Mercha.ndlse Authonz.ai:lon ®RMA) ) ’
g. Data Capture and Analy51s
k. Communications/Marketing _ ‘ R
i.  Other services to support SEMTA Pilot Projects as agreed to between parties.

_ Within ten (10) working days of receipt of the SFMTA’s scope of work, Contractor shall
provide SFMTA with a detailed work plan and price quote. The price quote must detail staffing
requirements by specific classification and total hours for each classification.

SFMTA-SFpark-Serco Agreement . B Appendix A - Scope of Work
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SFMTA will review the Contractor’s proposed work plan and price quote and recommend
any changes as appropriate. SFMTA reserves the right to modify its scope of work, or the
' Contractor’s work plan and request a new price quote and work plan at no additional cost to
SEMTA. '

Contractor shall, within five (5) working days of SFMTA written request, seek at least
three (3) bids from qualified subcontractors to subcontract services for training, Equipment
installation, planning, communications/marketing, and other services as directed by the SFMTA.
The SEMTA reserves the right to reject a subcontractor based on qualifications or price. Ifthe
Contractor is unable to obtain at least three (3) bids-from qualified subcontractors, the SFMTA
may request that the Contractor solicit additional qualified contractors until three (3) are obtained.
The SEMTA shall not compensate the Contractor for any additional costs associated with, '
obtaining qualified subcontractors. Upon receipt of SFMTA purchase order/notice to proceed,
Contractor shall execute subcontract agreement within five (5) business days. '

Task 2 Payment Schedule

_ The SEMTA shall compensate Contractor for work on Task 2, provided that work meets
SFMTA. requirements, as follows: I : o ' '

Task 2 Parking Pilot
Project / Trial Support o :
Services Year 1 Year2 | Year3 | Year4 | Year5 | Year6
_ : No No
| Project Management $58.62 | $60.98 | increase | increase | $62.66 | $64.38
) . No . No . ]
'| Data Collection $41.04 | $42.87 | increase | increase | $44.05 | $4526
. . L | No No :
Technical Analyst Support $48.88 | $50.81 | increase | increase | $52.21 | $53.64
_ . _ " No No
Product Support Techuician $43.12 | $44.87 | increase | increase | $46.10 | $47.37

Year 5 rates shall take efféct upon the Effecﬁve Date of this amendment. Year 6 rates .
shal] take effect one year after the Effective Date of this amendment. - '

TASK3. = Meter Replacement Pilot Project :

SFMTA shall provide the Contractor with a proposed scope of services for the Meter
Replacement Project. 'Within ten (10) working days of receipt of SFMTA scope of work,
Contractor shall provide-SFMTA with a detailed work plan and price quote for the work and

services listed below.. The Contractor shall include & proposed schedule showing crew
assignments by date, time and location. The price quote must detail staffing requirements by
“specific classification and total hours for each classification. o :

SFMTA-SFpark-Serco Agreement - Appendix A - Scope of Work
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Contractor shall seek at least three (3) bids from qualified subcontractors to subcontract

- construction services as related to the meter pilot replacement project, as the provision of those

services may be governed by applicable federal, state and local statutes. The SFMTA reserves
the right to reject a subcontractor based on qualifications or price. If the Contractor is unable to

* obtain at Jeast three (3) bids from qualified subcontractors, the SFMTA may request that the

Contractor solicit additional qualified contractors until three (3) are obtained. The SFMTA. shall
not compensate the Contractor for any add.ttlonal costs associated with obtammg quahﬁed

subcontractors.

.

SFMTA will review the Contractor’s proposed work plan and price quote and
recommend any changes as appropriate SFMTA reserves the right to modify the scope of work,
or the Contractor’s work plan and require a new price quote and work plan from Contractor at no
additional cost to SFMTA. :

Contractor and/or designated subconﬁactors may be required to commence . meter
replacement as early as ten (10) working days after receiving a Notice to Proceed from SEMT. A,
unless an alternative daie is agreed to-by the SFMTA and.the Contractor. :

. Street Survey Crew. Contractor and/or designated subconﬁ‘actors shall mvestlgaie and
document the pre-existing conditions in the pilot area. This phase shall include data collection

‘(such as number of spaces occupied, time of day occupancy, customer intercept surveys, efc.),

site conditions, construction planning, public and retail notifications of pending construction,
provision of an e-mail address for additional information /clarification. The Street Survey Crew
shall consist of two (2) Fleld Techmcums

Installation Crew. Usmg the results of the street survey, Contractor and/or designated

‘subcontractors shall perform the non-construction installation of the Equ1pment designated for a

particular Pilot Project. Contractor and/or designated subcontractors shall provide the services
described below with a crew comprised of one (1) Field Supervisor and two (2) Field
Technicians. Contractor shall install niew Equipment (including but not limited to parking meters,
sensors, parking space numbering, and s1gns) following manufacturer’s and SFMI‘A'S guidelines,
directions and requirements.

Removal Crew. Upon written approval of SFMTA, Contractor and/or designated
subcontractors Removal Crew shall remove the designated parking technology and restore the
location to the SFMTA required standards. The crew shall consist of one ( 1) Field Supervisor
and two (2) Field Technicians.

Activation Crew. Contractor and/or designated subcontractors shall actrvate Eqmpment
and ensure it functions to specified standards. This service shall be provided by a Field

- . Technician with the support of Contractor's existing staff (Product Support Technician).

Acceptance Testing and Exit Survey Crew. Utilizing test procedures provided by the
Equipment supplier, and approved by SFMTA, Contractor and/or designated subcontractors shall
test and document the Bquipment's compliance with the fanctions required in the procurement

" specifications provided or approved by SFMTA. Contractor shall report all discrepancies to the

Equipment supplier for correction. The Acceptance Testing Crew shall be comprised of two (2)

. Fiéld Technicians.

SFMTA-SFpark-Serco Agreement - _ - Appendix A - Scope of Work
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~ Work Force. Contractor shall perform the services described in this Task ufilizing its

~ existing staff or subcontractors, in compliance with applicable federal, state and local statutes. If
Contractor's existing staff or subcontractors prove insufficient to meet Pilot Project testing
schedules, Contractor shall notify the SEMTA of the need for additional staffing, and shall
negotiate with the SFMTA supplemental staffing costs in advance of incurring these costs using
the labor rates set out in the table below. All labor rates quoted below include all overhead and
labor costs. ‘ . '

Contractor shall provide stafus updates on meter replacements to the. SFMTA on a
weekly basis, which shall include, but not be limited to, the number of meter replacements

- completed by location.
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Task 3 Payment Séhedule

The SFMTA shall compensate Contractor for work on Task 3 on a pro-rated basis in
relation to work completed, provided that work mests SFMTA requirements, af the following
‘weekly rate:

Task 3 Meter
Replacement Pilot : :
Project _ ' Year 1 Year2 Year3 | Year4 Year5 | Year6
, ' o No No : :

Street Survey Crew | § 4,311.09 | § 4,484.40 | increase | increase | $3,792.44 | $3,896.73
Installation Survey ' . No No ~ . ' -
Crew _ | 8 7,458.87 | § 7.758.52 | increase | increase $6,408.74 | $6,584.98

. ' . No No -
Removal Crew $ 716531 | § 7,453.22 | increase | increase $6,594.62 | $6,775.97

- ' B No No

Activation Crew | § 2,585.89 | $°2,700.16 | increase | increase | $2,195.72 $2,256.10
Acceptance Testing o ’ '
& Exit Survey No No
Crew . -~ | § 4311.09| $ 4,484.41 | increase | increase | $3,776.79 | $3, 880 65

: Yea.r 5 rates sha]l take effect upon the Effectxve Date of this Contract. Year 6 rates shall
. take effect one year after the Effective Date of this Contract.

If the Contractor is unable to-replace a parkmg meter per the Contractor’s approved work
~ plan such that a person occupying a parking space that is normally metered is unable to pay,
Contractor shall provide a-credit on supplier’s invoice, to flow to SFMTA as part of the vendor
invoice approval process, with the expected revenue that would have been generated had the
parking space had a ftmotlonmg meter.

TASK 4. Informatzon Technalogy (IT) Support Services

SFMTA shall prov1de the Contractor with a proposed scope of services related to
providing additional IT services for the City’s existing Parking Meter Management System
(SFPMMS). The IT Solutions Developer shall be assigned to exclusively to the SFMTA, .
locally-based and provided by the Contractor. Contractor shall provide all necessary Commercial
Off The Shelf (COTS) software and associated licensing to the SEMTA at the end of the Contract -
Term. : : :

_ SFMTA reserves the nght to reqguest additional IT support for tasks relatmg to the P110t |
" Projects listed above.

"Within ten (10) working days of receipt of SFMTA scope of work o or requests for
_ additional IT support, Contractor shall provide SFMTA with a detailed work plan and price .
quote. Price quote must detail staffing reqmrements by spec1ﬁc classﬁcatlon and total hours for
‘each classification.
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. SFMTA will review the Contractor’s proposed work plan and price quote'and - _
recommend any changes as appropriate. SFMTA reserves the right fo modify its scope of work,
or the Contractor’s work plan and request a new price quote and work plan at no additional cost
to SFMTA. ' '

Within fifteen (15) calendar days of receiving a Notice to Proceed from the SEMTA, the
shall provide additional IT services as specified in the work plan, unless an alternative date is

_agreed to by the SFMTA: and the Contractor. Contractor will grant a credit of $300 to the
SFMTA. for each working day that functional IT services are not available after these fifteen (15)

calendar days. .

Task 4 Payment Schedule

The SFMTA shall compensate Contractor for work on Task 5, provided that work meets
scope of work requirements, as follows: ; : .

,
T

Task 4 Informafion

Technology (IT) 4 _

_Support Services | Year1 | Year2 Year 3 Year4 | Year5S | Year6

- o | Mo No _

Project Management $77.65| $80.75.| increase | increase $82.97 | $85.25

IT Solutions - No No

Developer . $98.69 | - $102.64 | increase | increase $157.25 | $161.57
' - No No

IT Support 1 $208.02 | $218.74 | increase | increase | $139.00 | $142.82

IT Solutions T . - "No No )

Developer Rate $98.69 | $102.64 | increase | imcrease $157.25 | $161.57

Year 5 rates shall take effect upon the Effective Date of this 'r;!men(_iment Year 6 rates
shall take effect one year after the Effective Date of this amendment. '

‘ The total compensation from the SFMTA .to the Contractor for. Tasks 1, 2, 3 and 4 shall
not exceed $44,080,000. ' ' .
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3. Eﬁ'ecﬁVe Date. Each of the modifications set forth in Section 2 shall be effective
as of July 1,2012.

4. Legal Effect. Except as expressly mochﬁed by this Amendment, all of the terms
and condmons of the Agreement shall remain unchanged and in full force and effect.

]N WITNESS WI—]EREOF Conh'actor and SFMTA have executed this Amendment as of -
the date first referenced above. o

CITY _ CONTRACTOR

San Francisco Municipal Transpoﬁatmn ~ Serco Inc
Agency
Bdward D. Reiskin * Tane Johansen
- Director of Transportation Contracts Manager
‘ 1818 Library Street
-~ " Reston, VA 20190 —
Approx‘red as to Form: » City vendor number: 7390801
Dennis J. Herrera
City Attorney
By:
John I Kennedy .' : . e
‘Deputy City Attomey
SFMTA Board of Directors
Resolution No.

Dated:

Secretary, SEMTA Board

: 10 _ .
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