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City Hall
Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM
GOVERNMENT AUDIT AND OVERSIGHT .COMMITTEE
- SAN FRANCISCO BOARD OF SUPERV,ISORS

TO: - 'Superwsor Mark Farrell, Chair .

Government Audit and Oversight Commlttee
FROM: Rana Calonsag, Committee Clerk -
DATE: ~ June 15, 2012 L ~“ L

- SUBJECT: COMMITTEE REPORT, BOARD MEET!NG
Tuesday, June 19, 2012

The following file should be presented as a COMMITTEE REPORT at the Board meeéting,
Tuesday, June 19, 2012. This item was acted upon at the Committee Meeting on June 14,
2012 at 1:00 p.m., by the votes lndlcated

Item No. 18 File No. 120511

Ordinance adopting and implementing the arbitration award establishing the
Memorandum of Understanding between the City and County of San Francisco and the
San Francisco Sheriffs' Managers and Supervisors Association, to be effective July 1,

2012, through June 30, 2014.
RECOMMENDED AS A COMMITTEE REPORT

Vote: Supervisor Mark Farrell - Aye
Supervisor Sean Elsbernd - Aye
Supervisor David Chiu - Aye

cc: Beoard of Supervisors .
Angela Calvillo, Clerk of the Board \
Rick Caldeira, Legislative Deputy Director
Cheryl Adams, Deputy City Attorney -
Binder Copy
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\ CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER ) _ Ben Rosenfield
’ Controller

Monigue Zmuda
Beputy Controler

June 14,2012

- Ms. Angela Calvillo
Clerk of the Board of Supervisors
City Hall, Roomy 244
1 Dr. Carlton B. Goodlett Place
Samn Francisco, CA 94102

RE: " File NUmBef 120511 > Memorandum of Undérstanding (MOU) with the San Francisco Sheriffs’
~ Managers and Supervisors Association ' . .

Dear Ms. Calvillo, |

In accordance with Ordinance 92-94, I am submitting a cost analysis of the MOU Betwecn the'Cit} and
County of San Francisco and the San Francisco Sheriffs’ Managers and Supervisors Association. The
amendment applies 1o the pericd commencing July 1, 2012 through June 30, 2014, affecting 103

authorized positions with a salary base of approximately $12.3 million and an overall pay and benefits
base of approximately $14.7 million. _ : o .

‘As seen in Attachment A, our analysis projects that this agreement will result in approximately $6,000 of

cost savings to the City during FY 2012-2013 and $347,000 of increased costs in FY 2013-14' Our
analysis assumes a scenario where premivms, overtime, step, and atirition grow consistent with wage
changes. '

If you have additional questions or concerns please contact me at 554-7500 or Drew Murrell of my staff at
554-7647. ' . ’ o Lo , o

Sincerely,

Ben Rosenfleld V
Comntroller '

ce: Martin Gran, ERD
Harvey Rose, Budget Analyst

415-5354-7500 - . City Hall « [ Dr, Carltor B. Goodiett Place « Room 316 * Szu Francisco CA 941024654 FAX 4153-554-7456
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Attachement A

Memorandum of Understandmg from July 1, 2042 - June 38, 20115

San Francisco Deputy Sheriffs’ Managers and Supervisors Assoesatzon
Centrek!er’s Office Estimate of Casisf(Savmgs} FY 20122014

FY 2612-2013 FY 2013-2014

Annuzl Cus_ts!{Savinqs}

Wages

1% Wage increases effective July 1, 2013, January 4, $ i '$ 231.000 '
2014, and March 28, 2014 for all employees - :

Wage—Reia ed Fringe Encreasesf(Dece‘eases) ) k] - $ 45,000
Premium Increasef{Decreases} ' ' ¥ - $ 94,000
Benefits _
~ Increased premiurms ranging from $5to $‘! 5 per month for
employees enrolled in the Delta Dentai PPO effectzve
$ (6,000) $ (11,000}

January 1, 2013,

>For “Medically Single” eranoyeDs the City will pay 90% of _
the cost of the medicaf premium capped af 80% of the-cost - $ - % (12,000)
of the second highest cost plan, effective Jan 1, 2014 '

Annual Amotnt Increasef{Decrease) $ (5,000 $ 347,000

214



Controller's Ofice Summary of 2012 - 2014 Labor Agreements Costing
6/14/2012 )

Cltywlde Patterns . : - .
1) Wage Increases: Three 1 % wage Increases In FY 2013-14, projected to result in a 1.75% wage and variable fringe cost Increase during FY 2013-14

B 2) Step Savings: Effective July 1, 2012 postpone advancement form Step 1 to Step 2 until the completion of 12 months of service rathern than 6 months

3) Health Contributlons: Effective January 2014, For “Medlcally Single” employees, the Clty will pay 90% of the cost of the medIéal premium capped at 90% of the
cost of the second highest cost plan. : .
: FY 2012-13 Total  FY 2013-14 Total

— Costs/(Savings) : $ 3,489,000 § 37,571,000 .
_ . . FY 201213 FY 2013-14
Table Table Name Wages & Premlum Variable Fringe Health & Dental Wages & Premium Varlable Fringe ' Health & Dental
. 000. Consolldated Crafts . $ 30,000 § - $ - $ 844,000 $ 229,000 $ *(84,000)
001 Unrepresented Employees 3 14,000 § 3,000 § (15,000) Mﬁ%@ﬁ@% IR ) .%@mm@w “mm
‘ © 003 Operating mzmim.ma. local 3 3 - 3 - $ - s 76,000 $ 21,000 § (5,000)
008  Elactrical Workers, Local 6 e. 482,000 $ 108,000 $ (17,000)| $ 981,000 3 255,000 $ (81,000)
m.n 021 Local21 $ 62,000 $ (18,000) § - § 5,878,000 § 1,643,000 § (797,000)
E 038  Plumbling and Pipefltting Industry $ 16,000 § -8 - s 518,000 $ 136,000 % (40,000)
- © 039 mﬁm.zozmé Engineers § - $ - 3 (35,000)] $ 1,000,000 $ 265,000 § (168,000)
_ : 121 Service Employees Internatlonal Union $ 6,048,000 § (39,000) $ - (6,051,000)] $ 12,300,000 § 1,981,000 $ -
130 Machlnists Unlon’ $ 12,000 $ - 5 (9.000)( § 209,000 § 55,000 § (33,000)
. "183* Physlclans and Dentists $ 2,514,000 $ 486,000 § oS 2,663,000 $ 580,000 $ (151,000)
200 TWU Local 200 $ -8 - § - $ 28,000 $§ 8,000 % (1,000)
) 251 TWU, Local 250-A, TWU - Miscellaneous $ 7,000 % - § - & 137,000 $ 38,000 § (23,000)
’ 252 TWU Local 250-A, TWU - Auto Service Workar ' $ (9,000) $ - 8 - s 33,000 §$ 12,000 $ (6,000)
261 .Laborers $ (69,000). $ 144,000 § (47,000)| $ 953,000 § 444,000 $ {299,000)
311 Municlpal Attoreys $ (2,000) § (1,000) $ - |8 1,065,000 $ 286,000 § (102,000)
351 Municipal Executives Assoclation $ - $ - $ (79,000)] $ 2,019,000 § 541,000 § (323,000)
- 419 DA Investigators § -3 -3 (2,000)| § 61,000 $ 13,000 § (12,000
y 498 - SF Deputy Sheriffs Assoclation $ 5,000 § - $ (47,000) $ 1,352,000 $ 268,000 § (231,000)
: 499 SF Sheriffs Managers and Supervisors 3 Co. $ ] - $ 8..0@8 $ 325,000 $ 45,000 $ Amm_ooe
= . 651 SF Probation Officers $ 873,000 $ (849,000) $ oo $ 1,105,000 $ (773,000 $ (22,000)
= ' 791 Staff / Per Dlem Nurses $ (54,000)" $ BT - $ 1,481,600 $ 412,000 $ ) -
856  Teamsters - Multf - Unit 3 113,000 § (108,000) $ - $ 259,000 $ (78,000) §$ (12,000)
858"  Supervising Nurses $ 25000 $ - § (5.000)| & 361,000 $ 85,000 $ (265,000)
) . 965  Supervising Probation Officers § - $ - $ (3,000) 8 36,000 § 7,000 § (6,000)
X ; . 969 _insfitutional Police Officers § =< 3 - % - 1s 7,000 § 2,000 § -

. : * The MOUs with the Physiclans and Dentists are mv_:._:a two groups: one for bargaining unlt 17 and one for bargaining unlt 18 and run for three years form July 1, 2012 through June 30, 2015
) **The MOU with Supervising Nurses Is for three years from July 1, 2012 through June 30, 2015 ’ :
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FILENO. 120511 I ORDINANCE NO.

[Memorandum of Unders’randrng San Francisco Sheriffs’ Managers and Supervrsors
Association]

Ordinance adopting and implementing tﬁe arbitretion award estab[ishingr the

and the San Fr_anr;isco Sheriffs" Managers and Supervisors Associaﬁon, to be
effective July 1, 2012, through June 30, 2014

NOTE: Addifions are szngle underlme zz‘a[zcs Tirmes New Roman .

deletions are
Board amendment addrhons are double-undenrned

Board amendment deletions are strikethrough-rommal.

Be it‘or'dained by ‘rh'e People of the City and County of San Francisco:

Secﬁdn 1. The Board of Supervié_ors hereby adopts and implements the
arbitration award establishing the Memorand um of Understanding between the City
and County of San Francisco and the San Francisco Sheriffs’ Ma-nagers and
Supewiéors Association, fo be effective July 1, 2012, through June 30, 2014;

The arbitration award establishing the Memorandum of Understanding so

implemented is on ﬁle. in the oﬁ’rce of the Board of Supervisors in Board File No.:

120511,

" APPROVED AS TO FORM:

DENNIS J. HERRERA, City Aftorney

By | ﬁ?ﬁ/ﬁ/r/ r /L&%p |

ELl ETH S. SALVESON
Chief Labor Attoney

Mayor Lee
BOARD OF SUPERVISORS

‘Memorandum of Understanding between the City'and County of San Francisco -

Page 1

- 5/16/2012
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EPARTMENT OF HUM/ RESOURCES ' FNEGOTIA NG 2012
MPLOYEE RELATIONS. ) . . -

m

Sheriff’s Managers and -
Supervisors Association

MSA BARGAINING HIGHLIGHTS

" Term - Two year term(July 1, 2012 to June 30, 2014)
Wages — - |
Fiscal Year 2012-2013: No Wégc in_creasés
 Piscal Yoar 5013-2014:

1% on July 1, 2013

1% on January 4, 2014

om—®_ 1%onMarch292014 ____ .

Prior to 2014 negotiations, the parties will conduct a survey of total compensation for the rank of
Sheriff’s Captain in the 10 county CSA, which will serve s a basis for negotiations. The parties
will also meet and confer about appropriate salary differentials between the ranks of the bargaining
unit, in preparation for 2014 negotiations. ' ' T e

Structural Reform of the City’s Healtheare Benefit and Cost-Sharing Stractures —
e Health care cost sharing effective Jarmuary 1, 2014:

o F dr “medically single employees” (Employee Only) enrolled in any plan other than the
highest cost plan, the City shall only contribute ninety percent (90%) of the “medically’
single employee” (Employee Only) premium for the plan in which the employee is

“enrolled.. : '

© For “medically single employees” (Employee Only) enrolled in the highest cost plan, the
City shall only contribute ninety percent (90%) of the “medically single employee”
(Employee Only) premium for the second highest cost plan. - However, in calendar year
2014 only, the City will subsidize half of the amount of this increased premium cost for
“medically single employees™ who elect to enroll in the highest cost plan. ’ -

e Payment of Delta Dental prémiums for bargaining unit members beginning 1/1/13: $5/month’
- for employee-only, $10/month for employee + 1 dependent, or $15/month for employee+2 or
more dependents

CalPERS Proposition C Contribution% Effective July 1, 2012, covered efnployees who are
members of CalPERS agree to make pre-tax contributions similar to those being made by members of
SFERS, as required under Charter section A8.590-9.

. Pagelof2
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. DEPARTMENT OF HUMi  RESOURCES | S NEGOTIATIONS 2012 -
~ EMPLOYEE RELATIONS : ' e ———
: Sheriff’s Managers and
Supervisors Association

Additional C empensaﬁon -

e Standby Pay — The parties agreed to eliminate the.25% standby premium and maintain only the
10% standby premium when the Depaxtment outfits the employee with an electronic

) commumcatlon device.

e Emergency Services Unit — Effective 7/1/13, the ESU premlum will increase from 1% to 3%
(arbitration awa.rd) Reflect current practtce that Hostage Negotlatlons Team is ehglble

Release Time Bank — Consmtent with DSA, the MSA Officers will have access to a proportlonal
release time bank to negotlate a.ttend meetmgs with the. City, or handle grievances.

Compensatory Time Off - MSA members may now earn 160 hours of CTO per year and mamtam a
balance of CTO hours of up to 160 hours, up from 80 hours. - :

1

Meet and Confer — The parties will continue to meet and confer about the following topics, subject 1o
the Charter Section A8.590-5: ' ' .

A.  The number of PTO slots (for vacation time, inl]ie,u or ﬂoating holidays, or
compensatory time) that will be made available to bargaining unit members.

B. Howto incorporate “briefing time” at the begmnmg of each stht, subject to the
operanonal needs of the Department

- C. Whether to adopt a Pilot Physical Fitness/Wellness Incentive Program.

D. . Whether to partlclpate in the Pilot San Francisco Housing program covering employees
of the San Francisco Police and Fire DeparMents subject to approval of the Board of

Superwsors .

E. Clanﬁcatlon of the overtime available to bargaining unit members (i e. overtime on
_ non-supervisory posts, tasks, or a551gnments to which bargammg unit members are routmely

51gned)

F. Whether to eliminate the intermediate POST premium prospectwely and replace it with
a Supervisory/Management POST premium for employees with a Bachelor’s degree, on a cost

neutral basis.

Page 2 0f 2
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IN INTEREST ARBITRATION PROCEEDINGS
PURSUANT TO CHARTER SECTIONS A8.5%0

San Francisco Sheriff’s Managers

/
and Supervisors Assoéiation /.. -
Union /
J ‘
/ OPINION AND AWARD
and / '
= TTTETTTT o e om0 e - »—---—/—- ——— me e e e e — —————— P I _
- The City and County of /
- . San Francisco o ’ /
Employer / .
/
" Board Members
Matthew Goldberg: - Neutral Chairperson
William Avery: = .  City Board Member -
| Lisette Adams: " Union Board Member
Appearances
‘On Behalf of The Unicn:. i On Behalf of the Employer
Peter W. Saltzman, Esq. o Terence Howzell, Esq.
Leonard Carder, ELP, ’ . Deputy City Attorney,
1188 Frankiin Streat, . 1390 Market Street, 5 Flcor,
San Francisco, CA, 94109 San Francisco, CA, 94102
1

CCSF and MSA Arbitration Award, 2012
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" INTRODUCTION

The impasse between the parties came o1 ﬁ)r interest arbxtrailon hearings on April
21, April 26 May 5 and May 11,2012, at | South Van Ness Avenue San Francisco,
pursuant to Section A8.590-5 of the Charter (“Charter”) Gf the City and County of San
Francisco (“City™). '

Matthew Goldberg, arbitrator/mediator, had been prevxous[y agreed upon by the

parties to act as the neutral Chaxrperson of the Arbitration Board Wllham Avery,
lected by the Employer

Sheriff’s Managex S

negotiatof fcr the City’s Department of Human Resources, was se

as its Board Membcr,.,and Lisette Adams, President of San Francisco

and Supervisors Association (MSA or “The Union”™), was selected by the Union as its

Board Member.
The City was representcd at the hearing by Terence Howzell, Esq., Deputy City
Attorney. The Union was represented by Peter W. Saltzman, Esq., of Lepnard Carder,
LLP. The hearing was recorded by .a Certified Shorthand Repbrtér ard the parties were
. afforded the full opportunity to present and call w1mcsses to cross-examine the witnesses

of fnc: other party, and to present evidence and arguments in suppox’c of their positions.
' TENTATIVE AGREEMENTS

7 Prior to, and during the, arbitration, the parties managed fo reach tentative agreements
on several issues which they had put upon the bargaining table. The Chair of the Board

very clésely'queried the advocates and his fellow board members as to whether the -
tentative agreements had been reached in good faith and at arms-length, and was assured

by everyone involved in the process that such was the case. Therefore, the Board

approves each of these tentativc agreements and directs the incluston of them ell into the

new Collective Baraammg A,,rccment (“CBA™), as follows:

{.. - Union Proposal # 5 — Standby Pay
2. Union Préposal #7 — Acting Assignment Pay
3. Union #11 —2-year term of the MOU ¢ -
2
CCSF and MSA Arbitration Award, 2012
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-14.~ _City Proposal #73 — Health and Welfare (version4) -

4. Union Proposal #26 — Awards Ceremony
5. Union Proposal #28 — Release Time

City Proposal #3 — Wellness Clednup

City Proposal £10 — Dental Premium
9. City Proposal #13 — Layoff Election
10 City Proposal £17 - PPSD Address Update
[1.  City Proposal #18 —2007 Reopen Cleanup

6

7. City Proposal #7 — Accelerated Step Deletion
8
9

12.. City Proposal #19 — Retirement/Proposition C
13.  City Proposal #21 — Work Scheditle Cleanup

STIPULATED AWARD ON REMAINING ISSUES

Under the Charter, unresolved differences in negotiations between the City anda . .

recognized employee organization which persist to the point of impasse are submitted to

- final and binding inferest arbitration, to be heard and decided by a three-member board.

The City appoints one member thereto, the union appoints its member, and those two
members select & third, neutral person to chair the board. S

Charter Section A8.590-5(c) requires, among other things, that the Arbitrafion
Board - ' : ' ’

hold public hearings, receive evidenice ﬂ‘oth the parties and cause a

. transcript of the proceedings to be prepared. The Atbitration Board, in the
exertise of its discretion, may meet ﬁrivatcly with the parties, mediate or
arbitrate the issues in dispute. The Arbitration Board may also adopt such
other pro;;edu_res that are designed to encourage an agreement between the
parties, expedite the arbitration process, or reduce the costs of the

arbitration process.

3
CCSF and MSA Arbitzation Awaed, 2012
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In this césc, the Arbitration Board held public.hea.ﬁngs on April 21, April 26, May 5
and May 11, 201 2,'neoci{/ed evidence from both parties on all issues in dispute, and

caused a transcript of all proceedings fo be prepared. At the end of these proceedings on

May 11, 2012, the Arbitration Board, in the exercise of its discretion, asked the neutral

Chan-pcrson to make recommendations to the parties on each of the issues still in dispute,

-which if agreed upon would be mcorporated I a sﬁpulated arbitration award. Adopting

this pmccdure the parties eventuaily stipulated fo the foﬂowmg five provisions, which

are hereby mcorporatcd into this Opinion and Award and to which all three panel .
members concur: '

L

I. " The text of paragraph 104 of the Agreement (‘.‘The\ p;axties acknowiedge and
understand that the market wage adjustment process set forth herein was reached by
mutual agreement and is intended to determine market wg_ge adjustments only during the

term of this Agreement.”) will be deleted and replaced with:

During collective bargaining negotiations in 2012, the Union bmposcd
changes to the preceding market wage adjustment formula for the
supervisorial classifications it represents. At the conclision of arbitration
proceedings pursuant to Charter Section A8.590-5, it was agrced that wagc
increases during the 2012-14 term would be as specified in subse_ctton (A)

- below, and that the parties will meet and confer as set forth in subsections

(B}H{C) below.

(A)  There shall be a one percent (1%6) ba.se wage increase for all
represented classifi cations effective on each of the fo[ldwing dates: July 1,

2013, Jaquary 4, 2014 and March 29, 2014

(B) Prior to the commencement of negotiations for the next cortract
term bcginﬁing July 1, 2014, the parties shall complete a survey of total
compensation (maximum monthly salary, maximum educational incentive

premiums, employer payment of manda’sofy employee retirement

4 .
CCSF and MSA Arbitration Award, 2012
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contributions and refirement supélcm ents, and longevity/retention
premiums) for the rank of Captain (8312). The survey shall be conducted
of the counties of Alameda, Contra Costa, Marin, Napa, Sam Mateo, Santa
Clara, Santa Cruz, Solanc and Sonoma, and shall be updated fo reﬁect
rates known and officially autherized for payment as of May 15, 2014.
The difference between the average total amount of alf survey data points

' and comparable tofal amonnt for San Francisco Sheriff's Captains for the

identical data points shalf be calculated as a percentage, which shall serve

. as a basis for collective bargaining negotiations for the successor term

beginning on July 1, 2014,

2

©) Durmg the term of this Agreement, the parfics shall meef and ™~

confer on salary differentials between successive classifications (8308,

8310, 8312 and 8314) 1o serve as a basis for collective bargaining

negotiations for the successor term beginning on July 1, 2014. These

'negotiations shall be subject to the terms of Charter Section A8.590-5,

«_:chpt that for purposes of this Agreement only, (i) the date “January 207

in A8.590-5(b) shall .bc changed to “October 20, 2013, (i1) Arbitrator
Matthew Goldberg, if then available, will serve as the third member f the :
Arbitration Board, and (i) the Arbxtratlon Board, if ne:cessa{y shall issue
a.decision on or before March 1, 2014.

Effective July 1, 2012 cmployecs may accumuiate a balance of compcnsa.tory

time nof in excess of 160 hours.

3.

| supervisory ovérﬁme (subject to.legal restrictions), based on location, rank and

Sergeants and Lieutenants (8308 and 8310) shall be eligible to work all

bargaining unit scniorily “Supervisory overtime™ is any overtime necessary to meet a

supérvisory minimum or a task that requires the supervision, management or directlon of

sworn or uniformed staff.

5
CCSF and MSA Arbitration Award, 2012
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4. The parties acknowiedge that under the San Francisco Administrative Code
Section 18.13- 1(c), the maximum pcrrn1551b[e overtime limitations contained in Code
Section 18. 13 i(a) “shall not apply to overfime worked by any employee where the City

and County of San Francisco incurs no direct or indirect additional costs and where the

employee acquires no right fo compensatory time off. For the purposes of this Scction
"direct or indirect additional costs” includes any additional salary, wages, compensatory

time or any other benefit’ provzdcd at that time or deferred until a later dae”

5. Commencing inJ niy 2012, the Union and the Department shall negotiate

separately in good faith regarding (a)-(f) below:

(@) The number of PTH O slois (for vacation time, in lien oF ﬂoatmg

holidays, or compensatory time) that will be made availab Ie to ba.rgammg

A

unit members.

(b) How o incorporate “briefing time” at the beginning of each shift

subject to the operational needs of the Department.

(c} ‘Whether to adopt a Pilot Physical Fitness/W eliness Incentive

Program. i

(d)  Whether to participate in the Housing/Rental Loan Progr;ﬁn
covering employees of the San Francisco Police and Fire Depamncnts,

subject to approval of the Board of Supervisors.

(e) _C!ariﬁcation of the overtime available fo bargaining unit members
(fe overtime on non-supervisory posts, tasks or assignments to which

bargaining unit members are routinely assigned).

&
CCSF and MSA Arbitration Award, 2012

224



() Whether to liminate the Tfefinediate ROST promium prosecfively and
. replace it with a Supf:msoryManagemmt POST premium for cmployecs with &
BA ou4 cost nentral basis. ,
These negotiations shall be subject to the terms 6¥ Charter Sectivn AB.590-5,
except that for purposes of fhis A;greameﬁt only, (D) the date *Tanuary 207 ¥
A8590-5(b) shall be changed fo “October 20, 50127, (1) Arbitcator Maithow

Goldberg, if then available, will serve as'the third member of the Arbitration, - I
Board, znd (i) the Arbitration Board, if necessary, shall issié a decision on or
before May 1, 2013.

AWARD—PART ONE.

The Board approves'each of the Tentaﬁvc - Agreeinénts aud@ach of the stigﬁlaied
prowsmns above, and directs the inclision of them a1l into the ncw*Coﬂechve Barg:ammg
Agreement for the: 2012-2014 temi

Matthew Goldberg 1 concur . j ﬂ B
| Williaw Avery, City Member ~ Ioonciz” _ Wf&fg{ﬂﬁb if_( i

Lisette Adams, Union Member - I concur

Two matters were submitted fo the Board for final and binding, arbiiral _
n:sointmn They atedeseribed more ﬁzﬂy ‘hereinafierbut may be referred fo, for -
the purposes 6f fhis Award, as foﬂews.

_ -7
CCEF and MSA Avbiiration Aswrd, 2012
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1 Emergency Services Unit/Hostage Ncgdtiatidn Team

2. Minimum Staffing

LAST, BEST, AND FINAL OFFERS/DEMANDS OF THE PARTIES

The last, best, and final offers (“LBFO”) of MSA on the two disputed

Issues (described more fully hereinafier) were as follows:

1) Emergency Services Uniﬁ/Hostz.ge Negotiation Team — 'Ame_ndv
Section [I1.C.4(c) of current Agreement o increase the
percentage from 1% fo 3% effective July 1, 2013; and to add -
the Hostage Negotiation Team eﬁ:ctrve July 1, 2012.

2y Minimum Stafi_ing - - No change in existing contract language.

The last best and final offers of the City on these two disputed issues were as

follows: . ,
1) . Emergency Services Unit/Hostage Negotiation Team —No

changc in existing contract language’

2)°  Minimum Staffing’ - - Delete existing contract language in

Section [1.D.3. Staffing Levels (paragraphs 81 and 82} and
Appendix B (Minimum Staffing Levels for County Jails

and Courts (Custody Division and Programs and

Departments Services Division}.

' RELEVANT CHARTER PROVISIONS

Under the City Chartcf unresolved differences in negotiations between the City

and a recognized empioyee organization which result in impasse are submitted to.a final

and binding mediation-arbitration procedure, o be heard and decided by 2 thrce—membcr

8
(CCSF and MSA Arbitration Award, 2012
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arbitrafion board. The City appoiats one membér therein, the union appoints is meiiber,
andﬁmse o] members sefecta thmi, neutral person fo chairthe board.

Charter Scctmn AR 590—5 requires the Board fo decide each issie in dispute. by
"selecting whichever last nfferof settlement on that sue it ﬁmis mast nearly conforms to
those factors fradifionally taken intg cénsidm‘aﬁajn in.the determiriation of wages, hours,
benefits and ferms and condifions of publi and private emplogment, includiig, but not
{imited to: clianges in the ayerdge consumer price index for goods and scrucas the.
wages, hburs, benefits and terms and conditions f}fﬂmp Lo;,mmt of employces perfcrmmg
similap ssrvmes, the WaZES,. hours, bcueﬁts and tmns and conditiors ofeﬂlez employacs
in the City and County of San Fi:mcxsco' and the formulas pro\fldaﬂ forr in th;sChartcr for
the establishment and maintenance of wages, haurs, benefits and terms and condificns of

Co T T Taﬁzpiofy—m?nt The impartial Arbitration Board shall also consider the, ﬁnancxafcanfﬁﬁﬁ
of the City and County of San Franeisco and its ability fo meet the costs of the decision of
thie, Arbitration Board." |

AWARD —PART TWO

Based on the pieponderarice of the cﬁd;’ncgpfﬂs_@ﬁic& by the parties asd the
relevant Griferia of Chiarfer Section AB.590-5{d), the Union's .Emergtncg Services
Unit/Hostage proposal i accepted and the City's Emergency Serﬂces Unit/Hostage
proposal is rejected. |

Matthesw Goldberg, Chair ~fconcar /] /3 PR
Bill Avery, City Member — I dissent ‘/{ N AL f
Lisstte Adaﬁzs,_Urdon_M:mbpr—Iﬁoﬂgﬁr . ( \ f

Based.on the preponderancs of the evidence presented by thapafbes and Tﬁe
© relevant eriferia of Charter Section AB590-5(d), the Cily's Minimum Staffing Peoposal is
rejected and the Usion's Minimum, Staffing propesal is acoepted.

2
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Matthew Goldberg, Chait.— [ concur:

7 : ‘.
Bt Avery, City Mermber: - L dissert: '{;7& &F& /7{ (, 2z

{iseite Adamis, Union Mcminr-« {concur

Mey {5,{2512 .

10 - _
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- fsumlar sm"ioes thﬁ's» as-s hours bénefn's and tarm ; d cenduonsm oihcr Employ&es

D ! j R
-1 J.u me Cnty and Ccu.m‘.y -of Saﬂ Fra.mcxscu and {hefor:mulas pmwded for in this Charter for R

t nefits and temzs and conditions ef

: sonmdathe ‘financial condition

ot Ihe Cm and Comnfv DI San Franc;sco and 1t5 zbﬂ; mef;t dle oosts of the decision of :

t

the Arbm-auau Boad w
This Charter iﬁfércsl arbitration syslem éis fefcn to in ’Lhe iabor world as ‘:i's'sue»
b\ -185lIe, basebdli arbifration.” The Chaﬁar 5 aIbm'a board 11,334 only select the oﬁer

on cach L.LSp'U.tEd issue made by one paﬂy Thc Bo ard; 7§ r|1 y not {I‘lOdlﬁ!’ or alter, to ifs
j .

cheosmg, any ;oroposal but may. approx\. only onelof IhE wmpatma proposals on each

! subject sﬂ Il at mlpassx; .

_ AX&’AR_D PILRT TWO. |.
Ba:,ed on the preponderance of the ev uiant: prc:anied by the pzmas and ﬂw
| relevant cntena 01" Charler Section AB. J9G S(é') tbt Unjori g E,m_rvenm Sﬁl’VlCEa

Ty L/Ho':tac'e proposa] is accsptad and the C]t’\’S Emirﬂanc v Qe:ﬂ"h,es Unﬂ: fpstage |

proposal 1 is ra_]ectali

s

'].

Matthew Goldberg, Chatr — I concur:

Bill Avery, City Member — 1 dissent’

o
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May. 15. 2012 2:40PM D % I

() Whether to climinate the Intermediate POST premium prospectively and
replace it with a Supervisory/Management POST premfum for employees with a

BA on a cast neutral basis.

These negatiations shall be subject m- thé tetms of Charter Section AB.390-5,
excepf that for purpDSes of this Ag1 eermesit only, (i} the dafte “J. anuary 207 In /
A8.590-5(b) shall be changﬁd to “October 20, 2012™, (ii) Arbitrator Matthew |
Goldberg, if then available, will serve-as the third mcmbcr of the Arbiration
Board, -and (iii) the Arbmatmn Baard if necessary, shall i issue a deciston on or
‘before May 1, 2013. .

AWARD — PART ONE

Thc Board approves cach of the Tentative Agreements and each of the stipulated
prowsmns abovc and directs 111& mcIusxon of them all info the new Collcctn’e Bargalmng

Agreement for the 20122014 termt.

Matthew Goldberg — I coneur: _

William Avery, City Member -~ I concur . ey

Lisette Adams, Union 'Merﬁber_'— X concur

. ISSUES
Two matters wers submitted ta the Board for final and binding, arbitral
resolution. They are described more fully hereinafter but may be referred to, for

the purposes of this Award, s follows:

7 .
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May. 15. 2010 2:40°H o No.3870. P 9

arbitration board, The City appuﬁﬂ:s one tember thereto, the union appoints its member,
and those two members select a third, nentral person to chair the board,

. Charter Section A8.590-5 requires the Board fo decide each issue in dispute by
"sclecting whichever last offer of settlement on that issue it finds most nearly conforms o

those factors traditionalty taken into consideration in the determination of wages, hours,

henefits and terms and conditions of public and private cmployment, including, but not

~ limited tor changes in the average consumer price index for goods and services; the
wages, hours, benefits and téxmg and conditions of cmployrﬁcnt of employees performing
similar services; the wages, hours, benefits and terms and conditions of other employees
it the Cxty and County of San Franmsco, and the fcrmuIas provided for in this Charter fm
the esmbhshmcnt and maintenance of wages, hours benefits and terms and conditions Of '
employment. The xmpamal Arbitration Board shall also consider the financial condition
of the City and County of San Francisco and its ablhty to meet the costs of the decision of

L3

" the Arbitration Board.”

AWARD —PART TWO

Based on the preponderance of the evidence presented by the partics and the .
relevant criteria of Charter Section AR 530-5 (ﬁ), the Union's Emergency Services -
UnivHostage proposal is accepted and the City's Emergency Services Unit/Hostage

’

profiosal is rejected.

Matthew Goldberg, Chalr —I concur
Rill Avery, City Member I disseat

y
Lisette Adams, Union Member — Ic:oncur > i ;

Bazed on the prcpondcrancc of the evidence prcscntﬁd by the parﬂes. and the
relevant criteria of Charter Section A8.590-5(d), the City's Minimum Staffing Pmpasal is

rejected and tha Uninn's Minkmum Staffing proposal is accepted.

9
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May. 15. 2012 2:41PM

No. 3871

Matthew Goldberg, Chair — I concur

Bill Avery, City Member ~ I dissent -’

Lisctte Adams, Union Member —I cang

May 15, 20 12

10
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COLLECTIVE BARGAINING AGREEMENT
between -
" THE CITY AND COUNTY OF SAN FRANCISCO
| o

o THE SAN FRANCISCO 3
: SHERIFF S’ MANAGERS AND SUPERVISORS ASSOCIATION

July I, 2012 - June:»O 2014

T Complete copy of documen;c is
. ' located in.

File No. /2057 /
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