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DEPARTMENT: CPC— DEPARTMENT OF CITY PLANNING
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $30,660,752 budget for FY 2012-13 is $6,056,353 or 24.6 % more
than the original FY 2011-12 budget of $24,604,399.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 152.54
FTEs, which are 1.71 FTEs more than the 150.83 FTEs in the original FY 2011-12 budget.
This represents a 1.1% increase in FTEs from the original FY 2011-12 budget.

The Department has requested approval of 2 positions as interim exceptions to support
planning efforts for the development of the proposed Warrior stadium on Piers 30-32. The
Budget and Legislative Analyst recommends disapproval of both positions as interim
exceptions.

Revenue Changes

The Department's revenues of $25,654,071 in FY 2012-13, are $2,954,982 or 13.0% more

than FY 2011-12 revenues of $22,699,089. General Fund support of $5,006,681 in FY 2012-

13 is $3,101,371 or 162.8% more than FY 2010-11 General Fund support of $1,905,310.
YEAR TwO: FY 2013-14

Budget Changes

The department’s proposed $28,224,069 budget for FY 2013-14 is $2,436,683 or 7.9% less
than the original FY 2012-13 budget of $30,660,752.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 152.29
FTEs, which are .25 FTEs fewer than the 152.54 FTEs in the original FY 2012-13 budget.
This represents 0.2% decrease in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $24,355,938 in FY 2013-14, are $2,954,982 or 5.1% less than
FY 2012-13 revenues of $25,654,071. General Fund support of $3,868,131 in FY 2012-13 is
$1,138,550 or 22.7% less than FY 2012-13 General Fund support of $5,006,681.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CPC — CITY PLANNING DEPARTMENT

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$601,822 in FY 2012-13. Of the $601,822 in recommended reductions, $412,583 are ongoing
savings and $189,239 are one-time savings. Of the total $601,822 recommended reductions,
$472,549 are General Fund savings. The overall reductions would still allow an increase of
$5,454,531 or 22.2% in the Department’s FY 2012-13 budget.

YEAR TwWO: FY 2013-14
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$516,069 in FY 2013-14. Of the $516,069 in recommended reductions, $371,021 are ongoing
General Fund savings.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CPC — CITY PLANNING DEPARTMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 from 2014 from
FY 2011- FY 2012-
Program Budget Proposed 2012 Proposed 2013
CITY PLANNING
ADMINISTRATION/PLANNING 7,643,600 9,928,716 2,285,116 9,727,478 (201,238)
CITYWIDE PLANNING 4,095,107 6,866,859 2,771,752 4,542,850 (2,324,009)
CURRENT PLANNING 7,361,946 7,159,972 (201,974) 7,885,871 725,899
ENVIRONMENTAL PLANNING 4,099,077 5,136,999 1,037,922 4,425,236 (711,763)
ZONING ADMINISTRATION AND 1,404,669 1,568,206 163,537 1,642,634 74,428
COMPLIANCE
CITY PLANNING 24,604,399 30,660,752 6,056,353 28,224,069 (2,436,683)
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $6,056,353 largely due to:

Planning requirements for the construction of the 17" and Folsom Park as part of the
Eastern Neighborhoods Program, funded by the Eastern Neighborhoods impact fee;

Completing the Environmental Impact Report (EIR) for the City’s Transit Effectiveness
Project and development of environmental review procedures for the Transportation
Sustainability Program, in coordination with the Municipal Transportation Agency, San
Francisco County Transportation Authority, and Office of Economic and Workforce
Development;

Continued implementation of the integrated Permit & Project Tracking System (jointly
with the Department of Building Inspection), which will standardize permit processing;

Planning and environmental review for the new Warriors basketball team stadium to be
located at Piers 30 & 32; and

Increased work order costs from the City Attorney’s office due increased litigation related
to Environmental Impact Reports (EIR) and other planning issues.

FY 2013-14
The Department’s proposed FY 2013-14 budget has decreased by $2,436,683 largely due to:

SAN FRANCISCO BOARD OF SUPERVISORS

An anticipated reduction in capital project expenses following completion of the planning
work for the 17" and Folsom Park in the Eastern Neighborhoods Program; and

A reduction in contract expenses due to completion of the Transportation Sustainability
Program EIR.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CPC — CITY PLANNING DEPARTMENT

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 152.54 FTEs,
which are 1.71 FTEs more than the 150.83 FTEs in the original FY 2011-12 budget. This
represents a 1.1% increase in FTEs from the original FY 2011-12 budget.

The Department is adding 10 new positions, offset by other adjustments, including:
e Two new planner positions for environmental reviews of public projects.

e Two new planners in administration: one for legislative affairs and one to act as support staff
for the Planning and Historic Preservation Commissions.

e One new limited tenure environmental planner for the Central Corridor EIR.
e One new limited tenure planner position for the Strengthening Neighborhoods Program.

e One limited tenure planner position and one limited tenure environmental planner position
related to the Warriors basketball team proposed stadium project for Piers 30 & 32.

e Two new administrative positions: one for website work related to community engagement
and the Permit & Project Tracking System, and one to assist with personnel and payroll.

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 152.29 FTEs,
which are 0.25 FTEs less than the 152.54 FTEs in the original FY 2012-13 budget. This
represents a .16% decrease in FTEs from the original FY 2012-13 budget. In FY 2013-14, the
Department is substituting one manager position in the Planning Commission staff and is
annualizing new positions added in FY2012-13.

INTERIM EXCEPTIONS

The Department has requested approval of 2 positions as an interim exception. The Budget and
Legislative Analyst recommends disapproval of these 2 positions as an interim exception. These
positions are one limited tenure planner and one limited tenure environmental planner related to
the Warriors basketball team proposed stadium project for Piers 30 & 32.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CPC — CITY PLANNING DEPARTMENT

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $25,654,071 in FY 2012-13, are $2,954,982 or 13.0% more than
FY 2011-12 revenues of $22,699,089. General Fund support of $5,006,681 in FY 2012-13 is
$3,101,371 or 162.8% more than FY 2011-12 General Fund support of $1,905,310.

The Department projects increases in planning permit fee revenues in FY 2012-13 due to
increases in construction activity and planned projects.

FY 2013-14

The Department's revenues of $24,355,938 in FY 2013-14, are $1,298,133 or 5.1% less than FY
2012-13 revenues of $25,654,071. General Fund support of $3,868,131 in FY 2013-14 is
$1,138,550 or 22.7% less than FY 2012-13 General Fund support of $5,006,681.

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$601,822 in FY 2012-13. Of the $601,822 in recommended reductions, $412,583 are ongoing
savings and $189,239 are one-time savings. These reductions would still allow an increase of
$5,454,531 or 22.2% in the Department’s FY 2012-13 budget.

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$516,069 in FY 2013-14. Of the $516,069 in recommended reductions, $371,021 are ongoing
General Fund savings.
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DEPARTMENT: ECN- ECONOMIC AND WORKFORCE DEVELOPMENT
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $46,048,425 budget for FY 2012-13 is $13,538,115 or 41.6%
more than the original FY 2011-12 budget of $32,510,310.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 76.48 FTEs,
which are 11.62 FTEs more than the 64.86 FTEs in the original FY 2011-12 budget. This
represents a 17.9% increase in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $27,291,836 in FY 2012-13, are $2,196,988 or 8.8% more than
FY 2011-12 revenues of $25,094,848. General Fund support of $18,756,589 in FY 2012-13 is
$11,341,127 or 152.9% more than FY 2011-12 General Fund support of $7,415,462.

YEAR TWO: FY 2013-14

Budget Changes

The department’s proposed $38,167,350 budget for FY 2013-14 is $7,881,075 or 17.1% less
than the original FY 2012-13 budget of $46,048,425.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 78.75 FTEs,
which are 2.27 FTEs more than the 76.48 FTEs in the original FY 2012-13 budget. This
represents a 3.0% increase in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $23,571,616 in FY 2013-14, are $3,720,220 or 13.6% less than
FY 2012-13 revenues of $27,291,836. General Fund support of $14,595,734 in FY 2012-13 is
$4,160,855 or 22.2% less than FY 2011-12 General Fund support of $18,756,589.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ECN - EcoNOMIC AND WORKFORCE DEVELOPMENT

RECOMMENDATIONS

YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$201,461 in FY 2012-13. Of the $201,461 in recommended reductions, $99,461 are ongoing
savings and $102,000 are one-time savings. These reductions would still allow an increase of
$13,336,654 or 41.0% in the Department’s FY 2012-13 budget.

The Budget and Legislative Analyst’s policy recommendation totals $1,000,000 in FY 2012-
13. If the Board of Supervisors approves the policy recommendation, the recommended
reductions to the proposed budget total $1,201,461 in FY 2012-13. These reductions would
still allow an increase of $12,336,654 of 37.9% in the Departments FY 2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $122 to the
General Fund.

Together, these recommendations will result in $1,194,652 savings to the City’s General Fund
in FY 2012-13.

YEAR TwoO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$105,874 in FY 2013-14, all of which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ECN - EcoNOMIC AND WORKFORCE DEVELOPMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY2011-2012 FY2012-2013 Decrease from FY2013-2014 Decrease from
Program Budget Proposed  FY2011-2012 Proposed  FY2012-2013

ECONOMIC AND WORKFORCE DEVELOPMENT
CHILDREN'S BASELINE 314,065 314,065 0 314,065 0
ECONOMIC DEVELOPMENT 16,578,112 24,578,342 8,000,230 20,196,120 (4,382,222)
FILM SERVICES 1,207,171 1,291,625 84,454 1,300,000 8,375
OFFICE OF SMALL BUSINESS AFFAIRS 707,907 787,895 79,988 819,192 31,297
WORKFORCE TRAINING 13,703,055 19,076,498 5,373,443 15,537,973 (3,538,525)
ECONOMIC AND WORKFORCE DEVELOPMENT 32,510,310 46,048,425 13,538,115 38,167,350 (7,881,075)

FY 2012-13
The Department’s proposed FY 2012-13 budget has increased by $13,538,115 largely due to:

Ongoing implementation of the Mayor’s 17-Point Jobs Plan, which will include involving
local nonprofits in providing technical skills training and job placement services to San
Francisco residents.

One-time funding for the City’s Cruise Ship Terminal project, in preparation for the
America’s Cup. The Department’s proposed FY 2012-13 budget also includes ongoing
funding for positions and consultants related to planning for the 34th America’s Cup.

Annualization of the Mayor’s small business loan program, which was created in FY
2011-12.

Introduction of the Mayor’s Improve Blighted Areas initiative, which will focus on
Central Market and 6™ Street areas.

Increased funding for the City’s Film Rebate Program, which provides rebates to
companies producing feature films in San Francisco.

New funding to absorb a job readiness initiative previously assigned to the San Francisco
Redevelopment Authority.

New efforts to bring the Golden State Warriors basketball team to San Francisco and
additional coordination between the City and nightlife purveyors.

FY 2013-14
The Department’s proposed FY 2013-14 budget has decreased by $7,881,075 largely due to:

SAN FRANCISCO BOARD OF SUPERVISORS

A reduction in capital project funding, following the anticipated completion of Phase | of

the Cruise Ship Terminal project, which will be utilized as part of the 34™ America’s
Cup.

A reduction in Workforce Development multi-year Federal Grant Funds.

These reductions are offset, in part, by the annualization of new positions.

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ECN - EcoNOMIC AND WORKFORCE DEVELOPMENT

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 76.48 FTEs,
which are 11.62 FTEs more than the 64.86 FTEs in the original FY 2011-12 budget. This
represents a 17.9% increase in FTEs from the original FY 2011-12 budget.

The proposed budget includes new positions working on economic development issues Citywide,
as well as new positions that will focus on economic and workforce development issues for the
City’s Mid-Market district. The proposed budget’s increase in FTEs also reflects the
annualization of positions that were new in the department’s FY 2011-12 budget.

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 78.75 FTEs,
which are 2.27 FTEs more than the 76.48 FTEs in the original FY 2012-13 budget. This
represents 3.0% increase in FTEs from the original FY 2012-13 budget, resulting primarily from
the annualization of new positions in the Department’s FY 2012-13 budget.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $27,291,836 in FY 2012-13, are $2,196,988 or 8.8% more than FY
2011-12 revenues of $25,094,848. General Fund support of $18,756,589 in FY 2012-13 is
$11,341,127 or 152.9% more than FY 2011-12 General Fund support of $7,415,462.

Specific changes in the Department’s FY 2012-13 revenues include:

¢ New General Fund allocations to the components of the Mayor’s 17-Point Jobs Plan.

e A one-time General Fund allocation for a portion of the cost of the Cruise Ship Terminal
project. Additional funding for the project is budgeted separately and will come from the
America’s Cup Organizing Committee.

e Multi-year federal grant funds to technical skills training and job training initiatives.
FY 2013-14

The Department's revenues of $23,571,616 in FY 2013-14, are $3,720,220 or 13.6% less than FY
2012-13 revenues of $27,291,836. General Fund support of $14,595,734 in FY 2012-13 is
$4,160,855 or 22.2% less than FY 2011-12 General Fund support of $18,756,589.

These changes reflect an anticipated reduction federal grant funds and a reduction in General
Fund revenues for capital projects.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ECN - EcoNOMIC AND WORKFORCE DEVELOPMENT

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$201,461 in FY 2012-13. Of the $201,461 in recommended reductions, $99,461 are ongoing
savings and $102,000 are one-time savings. These reductions would still allow an increase of
$13,336,654 or 41.0% in the Department’s FY 2012-13 budget.

The Budget and Legislative Analyst’s policy recommendation totals $1,000,000 in FY 2012-13.
If the Board of Supervisors approves the policy recommendation, the recommended reductions to
the proposed budget total $1,201,461 in FY 2012-13. These reductions would still allow an
increase of $12,336,654 of 37.9% in the Departments FY 2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $122 to the General Fund.

Together, these recommendations will result in $1,194,652 savings to the City’s General Fund in
FY 2012-13.

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$105,874 in FY 2013-14, all of which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DBI— DEPARTMENT OF BUILDING INSPECTION
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $50,207,106 budget for FY 2012-13 is $2,304,499 or 4.8 % more
than the original FY 2011-12 budget of $47,902,607.

Personnel Changes

The number of operating full-time equivalent positions (FTE) budgeted for FY 2012-13 are
264.09 FTEs, which are 21.33 FTEs more than the 242.76 FTEs in the original FY 2011-12
budget. This represents a 8.8% increase in FTESs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $50,207,106 in FY 2012-13, are $2,304,499 or 4.8% more than
FY 2011-12 revenues of $47,902,607. There is no General Fund support for the department.

YEAR TWO: FY 2013-14

Budget Changes

The department’s proposed $52,190,006 budget for FY 2013-14 is $1,982,900 or 3.9% more
than the original FY 2012-13 budget of $50,207,106.

Personnel Changes

The number of full-time equivalent operating positions (FTE) budgeted for FY 2013-14 are
271.67 FTEs, which are 7.58 FTEs more than the 264.09 FTEs in the original FY 2012-13
budget. This represents 2.9% increase in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $52,190,006 in FY 2013-14, are $1,982,900 or 3.9% more than
FY 2012-13 revenues of $50,207,106. There is no General Fund support for the department.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DBl — DEPARTMENT OF BUILDING INSPECTION

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,130,126 in FY 2012-13. Of the $1,130,126 in recommended reductions, $851,316 are one-
time savings and $278,810 are ongoing savings. These reductions would still allow an
increase of $1,174,373 or 2.5% in the Department’s FY 2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances, for an additional one-time savings of $12,725.

Together, these recommendations will result in $1,142,851 savings in FY 2012-13.

The recommended salary savings (from Attrition Savings and related Mandatory Fringe
Benefits) total $851,316 in FY 2012-13. None of these savings are in the City's General Fund.
The Budget and Legislative Analyst recommends that the Board of Supervisors place these
savings on Budget and Finance Committee reserve, to be released if the Department's actual
staffing needs exceed projections.

YEAR TwoO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$488,810 in FY 2013-14. All of the $488,810 in recommended savings are ongoing. These
reductions would still allow an increase of $1,494,090 or 3.0% in the Department’s FY 2013-
14 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

18



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DBl — DEPARTMENT OF BUILDING INSPECTION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 from 2014 from
FY 2011- FY 2012-
Program Budget Proposed 2012 Proposed 2013
DEPARTMENT OF BUILDING INSPECTION
ADMINISTRATION/SUPPORT 14,998,293 12,805,193 (2,193,100) 12,574,589 (230,604)
SERVICES
HOUSING INSPECTION/CODE 7,672,711 8,448,348 775,637 8,912,212 463,864
ENFORCEMENT SVCS
INSPECTION SERVICES 15,045,486 16,774,160 1,728,674 17,853,911 1,079,751
PLAN REVIEW SERVICES 10,186,117 12,179,405 1,993,288 12,849,294 669,889
DEPARTMENT OF BUILDING 47,902,607 50,207,106 2,304,499 52,190,006 1,982,900
INSPECTION
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $2,304,499 largely due to:

e Continued recovery of construction activities following the unprecedented collapse in FY
2007-08, resulting in substantial new permit and plan checking requests. While the volume of
permits has rebounded to a small extent, the number of large valuation issued permits (and
more complex) projects has substantially increased. DBI is projecting growth in their permit
workload of 5.0%.

e Personnel cost increases with the addition of 27 new operating and project-based positions.
The Department’s budget for FY 2012-13 also increases temporary and overtime, especially
for the Plan Review and Building Inspection divisions, to allow for adequate staffing as it
works to fill vacancies in positions added in FY 2011-12.

e The Department continues major projects to update the integration of technology in work
functions with the ongoing effort to scan and digitize historical building records and newly
submitted plans.

e The Department is restarting its vehicle replacement program on a 10-year cycle.

e The Department faces increasing work order expenses in FY 2012-13 related to legal costs,
fuel, and vehicle maintenance fees.

e In order to keep inspectors current on changing codes, the Department is budgeting for a
more robust program of training and development.

FY 2013-14

The Department’s proposed FY 2013-14 budget has increased by $1,982,900 largely due to the
continued recovery in the building industry, which leads DBI to project continued growth in their
permit workload of 4.0%. The increase in the FY 2013-14 budget is due to the annualization of
FTEs that were added in FY 2012-13, increased benefit costs and salary increases for permanent
employees per the negotiated agreements with the Unions. The Department also has decreased

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DBl — DEPARTMENT OF BUILDING INSPECTION

temporary salaries from their FY 2012-13 levels, reflecting gradual resolution of the hiring
backlog and filling of vacancies.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent operating positions (FTE) budgeted for FY 2012-13 are
264.09 FTEs, which are 21.33 FTEs more than the 242.76 FTEs in the original FY 2011-12
budget. This represents an 8.8% increase in FTEs from the original FY 2011-12 budget.

DBI will add 27 total positions (including project-based) in FY 2012-13 to accommodate the
increase in workload from a construction industry that continues to recover, including:

e Four building inspectors, two plumbing inspectors and two electrical inspectors to alleviate
field inspection workload from new projects and assist in code enforcement.

e Six clerks and one supervisor to continue records conversion and digitization which will
result in less turnaround time for records requests.

e Six engineers and one clerk for plan review, and one engineer and one building inspector to
assist with technical code related over-the-counter and phone inquires which allow customers
to understand the requirements for permit approval

e One new personnel position to assist with hiring and two positions for technical information
technology network management.

These positions amount to a net addition of 21.33 operating FTE after accounting for other
adjustments for project-based positions. The Department is not deleting any positions in FY
2012-13.

DBI NEW POSITIONS
(Change over prior year)

ADMINISTRATION/SUPPORT SERVICES
1042 1S Engineer-Journey
1043 IS Engineer-Senior
1244 Senior Personnel Analyst
1408 Principal Clerk
1410 Chief Clerk
HOUSING INSPECTION/CODE ENFORCEMENT
6331 Building Inspector
PLAN REVIEW SERVICES
1410 Chief Clerk
5207 Associate Engineer
5241 Engineer
6331 Building Inspector
INSPECTION SERVICES
6242 Plumbing Inspector
6248 Electrical Inspector
6331 Building Inspector
Grand Total 2

A FY12-13 A FY13-14

() S
A = = - .

AW

~N NN
(o NN S SN SN

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DBl — DEPARTMENT OF BUILDING INSPECTION

FY 2013-14

The number of full-time equivalent operating positions (FTE) budgeted for FY 2013-14 are
271.67 FTEs, which are 7.58 FTEs more than the 264.09 FTEs in the original FY 2012-13
budget. This represents a 2.87% increase in FTEs from the original FY 2012-13 budget.

DBI’s budget for FY 2013-14 annualizes all 27 positions added in FY2012-13 and adds 6 new
positions, including:

e One new building inspector, one new electrical inspector and one new plumbing inspector for
field inspections, and one new inspector for building code enforcement.

Two new engineers for technical code related over-the-counter and phone inquires which allow
customers to understand the requirements for permit approval. These positions amount to a net
addition of 7.58 FTE after accounting for other adjustments for project-based positions.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $50,207,106 in FY 2012-13 are $2,304,499 or 4.8% more than FY
2011-12 revenues of $47,902,607. The Department receives no general fund support.

Specific changes in the Department’s FY 2012-13 revenues include:

e An increase in revenue from fees related to the recovery of construction activity in the city. In
current FY 2011-12, revenue from Charges for Services is well-above budget; the
Department forecasts an increase to the account that funds work in future years that was paid
for in FY 2011-12 and an increase to fund balance; and

e Increases in revenue from apartment license fees, 1 and 2 family apartment rental unit fees
hotel license fees and hotel conversion fees.

FY 2013-14

The Department's revenues of $52,190,006 in FY 2013-14 are $1,982,900 or 3.9% more than FY
2012-13 revenues of $50,207,106. The Department receives no general fund support.

The Department’s revenues for FY 2013-14 reflect the trends in FY2012-13. This includes strong
increases in revenue from fees for plan checking, building permits, and plumbing permits.
However, the Department notes that their revenue projection methodology takes a reasonable
approach, including the current rapid increase in building activity but recognizing that some of
these increases are part of a backlog built up during the recession.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DBl — DEPARTMENT OF BUILDING INSPECTION

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,130,126 in FY 2012-13. Of the $1,130,126 in recommended reductions, $851,316 are one-
time savings and $278,810 are ongoing savings. These reductions would still allow an increase
of $1,174,373 or 2.5% in the Department’s FY 2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
encumbrances, for an additional one-time savings of $12,725.

Together, these recommendations will result in $1,142,851 savings in FY 2012-13.

The recommended salary savings (from Attrition Savings and related Mandatory Fringe
Benefits) total $851,316 in FY 2012-13. None of these savings are in the City's General Fund.
The Budget and Legislative Analyst recommends that the Board of Supervisors place these
savings on Budget and Finance Committee reserve, to be released if the Department's actual
staffing needs exceed projections.

FY 2013-14
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$488,810 in FY 2013-14. All of the $488,810 in recommended savings are ongoing. These

reductions would still allow an increase of $1,494,090 or 3.0% in the Department’s FY 2013-14
budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ASR-— ASSESSOR-RECORDER
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $21,886,424 budget for FY 2012-13 is $1,180,117 or 5.7 % more
than the original FY 2011-12 budget of $20,706,307.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 147.83
FTEs, which are 1.16 FTEs more than the 146.67 FTEs in the original FY 2011-12 budget.
This represents a 0.8% increase in FTEs from the original FY 2011-12 budget.

The Department has requested approval of 5 positions as an interim exception, four of which
are filled limited term positions. The Budget and Legislative Analyst recommends approval of
4 positions as an interim exception and disapproval of 1 position.

Revenue Changes

The Department's revenues of $5,484,611 in FY 2012-13, are $2,414,611 or 78.7% more than
FY 2011-12 revenues of $3,070,000. General Fund support of $16,401,813 in FY 2012-13 is
$1,234,494 or 7.0% less than FY 2011-12 General Fund support of $17,636,307.

YEAR TWO: FY 2013-14

Budget Changes

The department’s proposed $21,049,081 budget for FY 2013-14 is $837,343 or 3.8% less than
the original FY 2012-13 budget of $21,886,424.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 147.83
FTEs, which is the same as the 147.83 FTEs in the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $3,929,000 in FY 2013-14, are $1,555,611 or 28.4% less than
FY 2012-13 revenues of $5,484,611. General Fund support of $17,120,081 in FY 2013-14 is
$718,268 or 4.4% more than FY 2012-13 General Fund support of $16,401,813.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ASR — ASSESSOR-RECORDER

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$698,220 in FY 2012-13. Of the $698,220 in recommended reductions, $108,865 are ongoing
savings and $589,355 are one-time savings. These reductions would still allow an increase of
$481,897 or 2.3% in the Department’s FY 2012-13 budget.

YEAR TwWO: FY 2013-14
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$108,865 in FY 2013-14. Of the $108,865 in recommended reductions, $108,865 are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ASR — ASSESSOR-RECORDER

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2011-2012 FY2012-2013 Decrease from FY 2013-2014 Decrease from
Program Budget Proposed FY2011-2012  Proposed FY2012-2013
ASSESSOR / RECORDER
PERSONAL PROPERTY 2,867,656 3,053,631 185,975 3,185,942 132,311
REAL PROPERTY 7,324,618 7,876,476 551,858 8,228,412 351,936
RECORDER 1,565,000 3,389,611 1,824,611 1,834,000 (1,555,611)
TECHNICAL SERVICES 7,009,303 6,515,062 (494,241) 6,706,937 191,875
TRANSFER TAX 1,939,730 1,051,644 (888,086) 1,093,790 42,146
ASSESSOR / RECORDER 20,706,307 21,886,424 1,180,117 21,049,081 (837,343)
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $1,180,117 largely due to:

e The Department’s investment in COIT-approved technology projects which will be
funded from County Record Modernization special fund balances accumulated from prior
years. These projects include (a) the development of a paperless process for bulk
recording and all recorded documents at the Department window, (b) implementation of
new imaging technology and redaction of Social Security numbers on historical
documents, and (c) the development of an upgraded system software and hardware for the
Clerk-Recorder Imaging Information System with a bridge to the Department reporting
system currently in place.

FY 2013-14
The Department’s proposed FY 2013-14 budget has decreased by $837,343 largely due to:

e The completion of the Department’s one-year investment in technology projects
described above.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 147.83 FTEs,
which are 1.16 FTEs more than the 146.67 FTEs in the original FY 2011-12 budget. This
represents a 0.8% increase in FTEs from the original FY 2011-12 budget.

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 147.83 FTEs,
which are the same FTEs as the 147.83 FTEs in the original FY 2012-13 budget. This represents
a 0% change in FTEs from the original FY 2012-13 budget.

There are no proposed changes to the Department’s positions and therefore there is no change in
the FTE count in FY 2013-14 from FY 2012-13.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ASR — ASSESSOR-RECORDER

INTERIM EXCEPTIONS

The Department has requested approval of 5 positions as interim exceptions. The Budget and
Legislative Analyst recommends approval of 4 positions as interim exceptions and disapproval of
1 position.

e 4 positions are existing limited-tenure positions within the Department which were set to
expire in FY 2012-13. The Department has proposed these 4 existing positions, which are
currently filled, as new permanent positions in FY 2012-13. Therefore, the interim requests
for these 4 positions should be approved.

e One position is also a currently existing limited-tenure position within the Department which
was set to expire in FY 2012-13. However, due to the fact that the position is currently vacant
and no potential candidate has been interviewed or selected to date, the interim exception
request for this position should not be allowed and the FTE for the vacant position should be
reduced to allow for an August 1, 2012 hiring date instead of a July 1, 2012 hiring date.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $5,484,611 in FY 2012-13, are $2,414,611 or 78.7% more than
FY 2011-12 revenues of $3,070,000. General Fund support of $16,401,813 in FY 2012-13 is
$1,234,494 or 7.0% less than FY 2011-12 General Fund support of $17,636,307.

Specific changes in the Department’s FY 2012-13 revenues include:

e County Record Modernization special fund balances accumulated from prior years are
included in the FY 2012-13 budget to fund the Department’s one-year investment in
COIT-approved technology projects described above.

FY 2013-14
The Department's revenues of $3,929,000 in FY 2013-14, are $1,555,611 or 28.4% less than

FY 2012-13 revenues of $5,484,611. General Fund support of $17,120,081 in FY 2013-14 is
$718,268 or 4.4% more than FY 2012-13 General Fund support of $16,401,813.

Specific changes in the Department’s FY 2013-14 revenues include:

e The County Record Modernization special fund balances accumulated from prior years,
which are reflected in the FY 2012-13 budget, will have been expended by FY 2013-14
and are partially made up by General Fund monies in FY 2013-14.

COMMENTS:

FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$698,220 in FY 2012-13. Of the $698,220 in recommended reductions, $108,865 are ongoing

savings and $589,355 are one-time savings. These reductions would still allow an increase of
$481,897 or 2.3% in the Department’s FY 2012-13 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ASR — ASSESSOR-RECORDER

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$108,865 in FY 2013-14. Of the $108,865 in recommended reductions, $108,865 are ongoing

savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: TTX- TREASURER/TAX COLLECTOR
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The Department’s proposed $29,681,678 budget for FY 2012-13 is $1,135,254 or 4.0% more
than the original FY 2011-12 budget of $28,546,424.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 203.82
FTEs, which are 4.22 FTEs less than the 208.04 FTEs in the original FY 2011-12 budget. This
represents a 2.0% decrease in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $15,215,791 in FY 2012-13, are $437,674 or 3.0% more than
FY 2011-12 revenues of $$14,778,117. General Fund support of $14,465,887 in FY 2012-13
is $697,580 or 5.1% more than FY 2011-12 General Fund support of $13,768,307.

YEAR TWO: FY 2013-14

Budget Changes

The Department’s proposed $27,022,277 budget for FY 2013-14 is $2,659,401 or 9% less
than the original FY 2012-13 budget of $29,681,678.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 182.31
FTEs, which are 21.51 FTEs less than the 203.82 FTEs in the original FY 2012-13 budget.
This represents a 10.6% decrease in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $14,104,646 in FY 2013-14, are $1,111,145 or 7.3% less than
FY 2012-13 revenues of $15,215,791. General Fund support of $12,917,631 in FY 2013-14 is
$1,548,256 or 10.7% less than FY 2012-13 General Fund support of $14,465,887.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: TTX-—TREASURER/TAX COLLECTOR

RECOMMENDATIONS

YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$238,637 in FY 2012-13, which are one-time savings. These reductions would still allow an
increase of $896,617 or 3.1% in the Department’s FY 2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $25,124 to the
General Fund.

Together, these recommendations will result in $263,762 savings to the City’s General Fund
in FY 2012-13.

YEAR TwoO: FY 2013-14

The Budget and Legislative Analyst does not have recommended reductions to the FY 2013-
14 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: TTX - TREASURER/TAX COLLECTOR
SUMMARY OF PROGRAM EXPENDITURES:
Increase/ Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 from 2014 from
FY 2011- FY 2012-
Program Budget Proposed 2012 Proposed 2013
TREASURER/TAX COLLECTOR
BUSINESS TAX 6,502,366 6,262,027 (240,339) 5,151,035 (1,110,992)
DELINQUENT REVENUE 8,736,301 9,004,848 268,547 7,553,165 (1,451,683)
INVESTMENT 1,981,380 2,338,400 357,020 2,452,538 114,138
LEGAL SERVICE 209,583 441,801 232,218 460,059 18,258
MANAGEMENT 4,959,869 5,352,917 393,048 5,413,989 61,072
PROPERTY TAX/LICENSING 2,280,186 2,181,600 (98,586) 1,946,662 (234,938)
TAXPAYER ASSISTANCE 1,167,976 1,409,882 241,906 1,472,145 62,263
TRANSFER TAX 0 0 0 0 0
TREASURY 2,708,763 2,690,203 (18,560) 2,572,984 (117,219)
TREASURER/TAX COLLECTOR 28,546,424 29,681,678 1,135,254 27,022,577 (2,659,101)
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $1.1 million, largely due to
increases in salary and fringe benefit costs.

FY 2013-14

The Department’s proposed FY 2013-14 budget has decreased by $2.7 million largely due to the
reduction of $1.45 million in the work order between the Treasurer/Tax Collector’s Office and
the Superior Court. Under the work order reduction, the Superior Court will no longer pay the
Treasurer/Tax Collector’s Office a commission for delinquent traffic fine revenues collected by
the Treasurer/Tax Collector’s Office for the Superior Court, but rather, the Superior Court will
reimburse the Treasurer/Tax Collector for actual collection costs, resulting in a reduction in
reimbursements. Also, the Superior Court has reduced the number of delinquent traffic fines
referred to the Treasurer/Tax Collector’s Office for collection.

The proposed FY 2013-14 budget also reduces General Fund support by $1.55 million. Overall,
the Treasurer/Tax Collector’s Office has reduced staff through position deletions and increases in
attrition savings as new technology is implemented and routine processes are streamlined.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 203.82 FTEs,
which are 4.22 FTEs less than the 208.04 FTEs in the original FY 2011-12 budget. This
represents a 2.0% decrease in FTEs from the original FY 2011-12 budget.

The Treasurer/Tax Collector’s Office is proposing (1) one new Junior Management Assistant
Position, funded jointly by grant funds and work order recoveries, and (2) one new Accountant
Il and one new Principal Administrative Analyst in the Investment division. The Treasurer/Tax
Collector’s Office is also deleting one position in the Legal Assistance division and three
positions in the Business Tax division in FY 2012-13, offset by other adjustments.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: TTX-—TREASURER/TAX COLLECTOR

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 182.31 FTEs,
which are 21.51 FTEs less than the 203.82 FTEs in the original FY 2012-13 budget. This
represents a 10.6% decrease in FTEs from the original FY 2012-13 budget.

The Treasurer/Tax Collector’s Office is deleting positions in the Delinquent Revenue division,
largely due to reductions in the work order between the Treasurer/Tax Collector’s Office and the
Superior Court, and increasing attrition savings, offset by other adjustments.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $15,215,791 in FY 2012-13, are $437,674 or 3.0% more than FY
2011-12 revenues of $$14,778,117. General Fund support of $14,465,887 in FY 2012-13 is
$697,580 or 5.1% more than FY 2011-12 General Fund support of $13,768,307.

Changes in the Department’s FY 2012-13 revenues include increased reimbursements from City
departments and other agencies for handling, depositing, and investing funds for the City; and
increases in revenues as a result of the Treasurer/Tax Collector’s Office efforts to enforce
payment of Business Tax and Unsecure Personal Property Tax accounts; offset by the reduction
in the work order with the Superior Court.

FY 2013-14

The Department's revenues of $14,104,646 in FY 2013-14, are $1,111,145 or 7.3% less than FY
2012-13 revenues of $15,215,791. General Fund support of $12,917,631 in FY 2013-14 is
$1,548,256 or 10.7% less than FY 2012-13 General Fund support of $14,465,887.

The Treasurer/Tax Collector’s Office FY 2013-14 revenue reductions are due to the ongoing
reduction in the Treasurer/Tax Collector’s Office work order with the Superior Court.

OTHER ISSUES

The Treasurer/Tax Collector’s Office has implemented new technology to streamline tax filing
and collection and other procedures. This new technology includes:

1. The Treasury Workstation to manage approximately 400 bank accounts and automate bank
account management;

2. Online tax statements and payments for hotel, payroll and business registration taxes;

3. The new cash management system, allowing automated posting of payment receipts to the
City’s general ledger system (FAMIS) and more accurate reporting of payment receipts; and

4. Standardized Citywide permit renewal invoices that consolidates Fire, Police, Entertainment,
and Health permit renewals into one invoice, which was implemented in February 2012.

Budget Savings Incentive Reserve

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: TTX-—TREASURER/TAX COLLECTOR

The Mayor has allocated $1,000,000 in Budget Savings Incentive Reserve funds in FY 2012-13
to pay for the Business Tax System Replacement Project. This project will implement a new off-
the-shelf system to facilitate taxpayers use of the Business Tax System and improve collection of
delinquent Business Tax accounts. Phase one of the Business Tax System Replacement Project
has a budget of $2,400,000, with expected implementation in FY 2011-12 through FY 2013-14.
The Treasurer-Tax Collector’s Office has encumbered $1,400,000 in FY 2011-12 for a contract
with XTECH for system consulting and software licenses for the Business Tax System. The
additional $1,000,000 in Budget Savings Incentive Reserve funds will complete funding for
phase one of the Business Tax System Replacement Project.

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$238,637 in FY 2012-13, which are one-time savings. These reductions would still allow an
increase of $896,617 or 3.1% in the Department’s FY 2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $25,124 to the General Fund.

Together, these recommendations will result in $263,762 savings to the City’s General Fund in
FY 2012-13.

FY 2013-14

The Budget and Legislative Analyst does not have recommended reductions to the FY 2013-14
budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

37



2T0T ‘SZ dunf ‘9911wwo) sdueul4 pue 323png

0% 0$ 0$
0% 0$ 0$
0% 0$ 0$
el pulobuo awll| -suQ

SUONONPaY PaPUBLLILLINIY €101

v1-€10C Ad

[e10L

pun4 [e43us9-uoN

pun4 [e4auss

1£9'8€C% 0% 1£9'8€C$
0% 0% 0%
1£9'8€C$ 0% 1£9'8€C$
el pulobup awll | -auQ
SUONONPaY PaPUBLLWINIaY |10 |
€T-¢10C Ad

awil auo = 1T

pun4 [e4auan = 4900
™

[eloL
pun4 [e43us9-UoN
pun4 [e4auss

"SJUBWIaSINQUIId) PadNpal Ag 18SH0
SI11502 114auaq abull) pue SaLlejes Ul uonanpal ay) ‘alojalay) ‘1salaju| pajood
Ad pasinquwial st uonisod siyl ZT0Z ‘T 1SNBNY JO 8lep ally e YUM 314 26'0
0} uonisod ay} 8anpaJ PINOM UOIIePUBWIWOIaI SIYL "ZT0Z ‘T AIne 40 alep ally
e YIMm 314 0'T Se paabpng sey juswiredad ayi YdIym ‘UoISIAIQ JUBWISBAU|
ay1 u1 uonisod ||| JULIUNOIIYY Mau auo parsanbal sey Juswiiedsq ay.L

0$
x | x [(65€'0T$) uojINpay enuanay
X [ x [2z0o0'e$ 825'7E$ 0€5'/E$ siyeuag abuli4
X | x| /G6€'1$ G09'v8$ 296'16$ ¢60 | 00T |11 JUBIUNOIDY

UBWISAAUL - INDH

*SUOI}ISOd OM) 83U UIEIU0I 10U S0P 186pNQ $T-ET0Z A4 Sluawinedaq syl

"UOISIAIQ anuaAay 1uanbuljag ayl ul
suonisod JoyeBiISaAu| 6 aARy 01 anUNUOI |[IM Juawedaq 8yl "0T0Z Alnr aouls
JUBDBA U33( 3ARY Z YoIym Jo ‘suonisod Jorebnssaul TT sey juswiedsq syl

1£9'8€C$
X | x | 20T°0/$ 0$ 10T'0.$ siyeuag abuli4
X | X 058918 0$ 0£5'89T$ 000 | 002 107EBNSaAU|
anuaAay snbulaq - SO
11 |49 sBuines 0] [ woa4 0ol [woig|1T[49 sBuines 0l [ woa4 ol [woig a11L 108lgo
junowy 314 junowy 314
Y1-€10C Ad €T1-¢10¢ Ad

9011 O §,40193]|0D Xe | /4ainseald] - X 11
198png Jeaj\-omL Paxld T-ET0C Ad PUB ET-Z2T0Z Ad Y3 Ul swd)| 193png Jo JUdWPUIWY 104

1sAjeuy anne(siSal pue 128png ay3 O sUOIIEPUIWIWIOIRY



ZT0T ‘Sz dunf ‘9911wwo) adueul pue 198png

pun4 [eJ13uss-uoN

ver'se pund [edsus9)
y21'52 aoue|eg pun4 0] UJn}ay JUNOWY [B101
¥21'Ge T/E'0S
00S'0T 00S'0T 0702/92/8 0702/92/8 soA
69t €8T'61 1102/92/S 0T02/92/8 soA
000't 000y 1102/21/8 1102/21/8 sok
000'T 000'T TT02/TT/L TT02/TT/L sk
00S'T 00S'T TT0Z/TT/L TT0Z/TT/L soA
000'T 000'T TT02/TT/L TT02/TT/L sok
112 00¥ TT0Z/€/9 0T0Z/2T/L soA
29 00S'€ TT0Z/T/9 0TO0Z/T/L soA
625 000'T 1T02/6T/S 0T0Z/T/L sok
79T 0002 T102/6T/S 0T0Z/T/L sok
8zT 00§ 1102/12/€ 0T0Z/2T/L soA
19 002 1102/8T/2 0102/2T/L sok
€€G 888'T TT02/6T/T 0TO0Z/ST/TT soA
062 00S 0T0Z/€2/TT 0T02/2T/L soA
L€ 0022 0102/62/6 6002/6/21 sok
892 000'T 0T0Z/62/6 6002/6/2T soA
aoueleq Junowy uonoesuea]  uoneudoaddy sbuines
papuadxaun leuiblio pap.1023y JO JB3A pun4H
1587 JO 81eQ ENELS)

198png AN) wouj sadueiquindug Jeak-1sed 0 IN0-3sO|) pue uoidINpPay 104

*a|qealjdde J1 ‘pun4 [e1auas) aL) 01 PauINIal 80 ULD Sadue[eq ay) 810J34aY) ‘papasu
196UO] OU 1B S3OURICLINIUS 8SBY) JO SBOUERR] BY) TeY) paledIpul sey Juswedaq 8yl "ZT-TT0Z Ad 01 Joid sieak 186pnq Wouy ase S9oeUR|( 8URIGUINIUS BAOCR 8L (810N

dIvd3d ONIA1INg-Mdd-ds

SHHOM DI19Nd 40 LNINLHVdId Mdd

S3ADINYIS ASI-SIL-SI\S NOILYWHOLNI ® NOILVOINNWINOD3 3L SIL

OAS LVIN QHVZVH ® JLSYM SOIXOL-SHO-49
JVH.LINOD JAIMALID-SIINddNS 301440
OVH1INOD IAIMALID-SIITddNS 301440
JVHLINOD JAIMALID-STINddNS 301440

INIVIN dINO3 301440

S311ddNS 321440 ¥3HLO

S317ddNS 301440 ¥3HL0

S311ddNS 321440 ¥3HLO

LNIVA dINO3 301440

LINIVIN dINO3 321440

ONILNIYd

INIVIA dINO3 321440

OVH1INOD IAIMALID-SIITddNS 301440

JVHLINOD JAIMALID-STINddNS 301440
3111 1algogns

1sAjeuy anne|siSa] pue 3@8png 3y} JO SUOIIEPUIWIWOIAY

HL1V3H 2OIn9and HdHdA
S31”¥VIAISANS ® ONI STTdVLS
S3MVIAISENS ® ONI SA1dVLS
S31”¥VIAISANS ® ONI STTdVLS
ONI SW31SAS SOL

2711 X0vd ONIHLINOS IAID
27171 X0ve ONIHLIWOS JAID
2711 0vd ONIHLINOS IAID
ONI SW31SAS SOL

ONI SWILSAS SOL

O3AN3D

ONI SWILSAS SOL
S3IVIAISENS ® ONI SA1dVLS
S31¥VIAISANS ® ONI STTdVLS
aweN J0pusp

10129||0D Xe | J4ainsead] - X11

39



DEPARTMENT: CON- CONTROLLER
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $38,854,732 budget for FY 2012-13 is $729,106 or 1.9% more
than the original FY 2011-12 budget of $38,125,626.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 198.61
FTEs, which are 2.07 FTEs less than the 200.68 FTEs in the original FY 2011-12 budget. This
represents 1.0% decrease in FTESs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $27,556,879 in FY 2012-13, are $259,710 or .9% less than FY
2011-12 revenues of $27,816,589. General Fund support of $11,297,853 in FY 2012-13 is
$988,816 or 9.6% more than FY 2011-12 General Fund support of $10,309,037.

YEAR TWO: FY 2013-14

Budget Changes

The department’s proposed $40,079,630 budget for FY 2013-14 is $1,224,898 or 3.2% more
than the original FY 2012-13 budget of $38,854,732.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 197.61
FTEs, which is 1.00 FTE less than the 198.61 FTEs in the original FY 2012-13 budget. This
represents .5% decrease in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $28,612,509 in FY 2013-14, are $1,055,630 or 3.8% more than
FY 2012-13 revenues of $27,556,879. General Fund support of $11,467,121 in FY 2013-14 is
$169,268 or 1.5% more than FY 2012-13 General Fund support of $11,297,853.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CON - CONTROLLER

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$178,926 in FY 2012-13. Of the $178,926 in recommended reductions, $9,878 are ongoing
savings and $169,048 are one-time savings. These reductions would still allow an increase of
$550,180 or 1.4% in the Department’s FY 2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $87,931 to the
General Fund.

Together, these recommendations will result in $266,857 savings to the City’s General Fund
in FY 2012-13.

YEAR TwoO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$9,878 in FY 2013-14. Of the $9,878 in recommended reductions, all are ongoing savings.
These reductions would still allow an increase of $1,215,020 or 3.1% in the Department’s FY
2013-14 budget.

These recommendations will result in $9,878 savings to the City’s General Fund in FY 2013-
14.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CON - CONTROLLER

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 from 2014 from
FY 2011- FY 2012-
Program Budget Proposed 2012 Proposed 2013
CONTROLLER
ACCOUNTING OPERATIONS AND 7,121,553 7,471,238 349,685 7,764,072 292,834
SYSTEMS
CITY SERVICES AUDITOR 12,144,435 12,363,860 219,425 13,205,825 841,965
ECONOMIC ANALYSIS 418,467 442,997 24,530 458,733 15,736
MANAGEMENT, BUDGET AND ANALYSIS 4,216,269 5,058,625 842,356 4,738,963 (319,662)
PAYROLL AND PERSONNEL SERVICES 13,704,221 12,962,964 -741,257 13,334,215 371,251
PUBLIC FINANCE 520,681 555,048 34,367 577,822 22,774
CONTROLLER 38,125,626 38,854,732 729,106 40,079,630 1,224,898
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $729,106 largely due to salary
and fringe benefit increases, and the Department’s new Disaster Recovery project.

The Department’s new Disaster Recovery initiative will establish an offsite location to
maintain and protect the City’s core financial systems in order to ensure continuity of
operations in the event of an emergency. This project is being developed in collaboration
with the Department of Technology. COIT has approved $500,000 for this project.

The Department will continue to support the implementation of the eMerge initiative, which
transitioned from the Department of Human Resources in December 2009. Project eMerge
will integrate recruitment, position management, benefits administration and payroll
functions citywide.

FY 2013-14

The Department’s proposed FY 2013-14 budget has increased by $1,224,898 largely due to
salary and fringe benefit costs.

SAN FRANCISCO BOARD OF SUPERVISORS

Funding for the Accounting Operations and Systems division will increase to support a
project to replace the City’s financial accounting system (FAMIS).

Payroll and Personnel Services funding will increase, primarily due to increased salary and
fringe benefit costs related to ongoing implementation needs of the eMerge initiative.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CON - CONTROLLER

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 198.61 FTEs,
which are 2.07 FTEs less than the 200.68 FTEs in the original FY 2011-12 budget. This
represents 1.0% decrease in FTEs from the original FY 2011-12 budget.

While the FTEs will decrease in FY 2012-13, the Department has requested 5 new positions
(4.08 FTEs), offset by other reductions, including one filled position temporarily exchanged from
a vacant position.

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 197.61 FTEs,
which is 1.00 FTE less than the 198.61 FTEs in the original FY 2012-13 budget. This represents
.5% decrease in FTEs from the original FY 2012-13 budget.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $27,556,879 in FY 2012-13, are $259,710 or .9% less than FY
2011-12 revenues of $27,816,589. General Fund support of $11,297,853 in FY 2012-13 is
$988,816 or 9.6% more than FY 2011-12 General Fund support of $10,309,037.

Specific changes in the Department’s FY 2012-13 revenues include

e Increases in revenue recovery from City, offset by

e Decreases in fund balance, due the use of attrition savings by the City Services Auditor
Division as a result of an increased number of vacancies and slower than expected hiring.

FY 2013-14

The Department's revenues of $28,612,509 in FY 2013-14, are $1,055,630 or 3.8% more than FY
2012-13 revenues of $27,556,879. General Fund support of $11,467,121 in FY 2013-14 is
$169,268 or 1.5% more than FY 2012-13 General Fund support of $11,297,853.

Specific changes in the Department’s FY 2012-13 revenues include:
e Increases in revenue recovery from City, and

e Increases in fund balance.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CON - CONTROLLER

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$178,926 in FY 2012-13. Of the $178,926 in recommended reductions, $9,878 are ongoing
savings and $169,048 are one-time savings. These reductions would still allow an increase of
$550,180 or 1.4% in the Department’s FY 2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $87,931 to the General Fund.

Together, these recommendations will result in $266,857 savings to the City’s General Fund in
FY 2012-13.

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$9,878 in FY 2013-14. Of the $9,878 in recommended reductions, all are ongoing savings.
These reductions would still allow an increase of $1,215,020 or 3.1% in the Department’s FY
2013-14 budget.

These recommendations will result in $9,878 savings to the City’s General Fund in FY 2013-
14.
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DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The Department’s proposed $615,176,026 budget for FY 2012-13 is $40,022,627 or 7.0%
more than the original FY 2011-12 budget of $575,153,399.

Revenue Changes

The Department's revenues of $196,285,280 in FY 2012-13, are $21,453,639 or 9.9% less
than FY 2011-12 revenues of $217,738,919. General Fund support of $418,890,746 in FY
2012-13 is $61,476,266 or 17.2% more than FY 2011-12 General Fund support of
$357,414,480.

YEAR TWO: FY 2013-14

Budget Changes

The Department’s proposed $579,731,396 budget for FY 2013-14 is $35,444,630 or 5.8% less
than the original FY 2012-13 budget of $615,176,026.

Revenue Changes

The Department's revenues of $192,183,046 in FY 2013-14, are $4,102,234 or 2.1% less than
FY 2012-13 revenues of $196,285,280. General Fund support of $387,548,350 in FY 2013-14
is $31,342,396 or 7.5% less than FY 2012-13 General Fund support of $418,890,746.

RECOMMENDATIONS

YEAR ONE: FY 2012-13
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$106,153 in FY 2012-13, which are ongoing savings. These reductions would still allow an
increase of $39,916,414 or 6.9% in the Department’s FY 2012-13 budget.

These recommendations will result in $106,153 savings to the City’s General Fund in FY
2012-13.
YEAR TwoO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$106,153 in FY 2013-14, which are ongoing savings.

These recommendations will result in $106,153 savings to the City’s General Fund in FY
2013-14.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY 2011-2012 FY2012-2013 Decrease from FY2013-2014 Decrease from
Program Budget Proposed FY2011-2012 Proposed  FY2012-2013

GENERAL CITY RESPONSIBILITY
GENERAL CITY RESPONSIBILITIES 568,358,399 601,078,626 32,720,227 565,362,596 (35,716,030)
GENERAL FUND UNALLOCATED 0 0 0 0 0
INDIGENT DEFENSE/GRAND JURY 250,000 750,000 500,000 750,000 0
NON PROGRAM 0 3,177,400 3,177,400 3,088,800 (88,600)
RETIREE HEALTH CARE - PROP B 6,545,000 10,170,000 3,625,000 10,530,000 360,000
GENERAL CITY RESPONSIBILITY 575,153,399 615,176,026 40,022,627 579,731,396 (35,444,630)

The General City Responsibility budget is comprised of general expenditures and revenue
transfers that are not the responsibility of other City departments, including General Fund
supported debt service, reserves, and General Fund contributions to subsidized enterprise funds,
such as San Francisco General Hospital and Laguna Honda Hospital.

FY 2012-13
Major changes to the General City Responsibility budget in FY 2012-13 include:

e $17,800,000 to the Budget Stabilization Reserve, which equals 75% of estimated Real
Property Transfer Tax revenues in FY 2012-13 exceeding the 5-year average, as required by
the Administrative Code. FY 2012-13 is the first year that funds have been allocated to the
Budget Stabilization Reserve.

e $9,894,000 to the General Reserve, which will equal $32,200,000 in FY 2012-13, including
the carry forward of unexpended FY 2011-12 General Reserve funds of approximately
$22,306,000. The total General Reserve will equal 1% of General Fund revenues of
$3,212,775,000 in FY 2012-13.

e $4,496,200 to pay for a 1% cost of living adjustment (COLA) for community based
organizations.

The FY 2012-13 budget also includes (a) $700,000 for the Film Rebate Program, and (b)
$3,000,000 for HOPE SF.

FY 2013-14
Major changes to the General City Responsibility budget in FY 2013-14 include:

e $7,280,000 to the Budget Stabilization Reserve, which equals 75% of estimated Real
Property Transfer Tax revenues in FY 2013-14 exceeding the 5-year average, as required by
the Administrative Code.

e $9,300,000 to the General Reserve to increase the General Reserve amount from $32,200,00
in FY 2012-13 to $41,500,000, which will equal 1.25% of estimated FY 2013-14 General
Fund revenues of $3,325,500,000 in FY 2013-14.

e $4,496,200 to pay for a 1% cost of living adjustment (COLA) for community based
organizations.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

The FY 2013-14 budget also includes (a) $700,000 for the Film Rebate Program for total Film
Rebate Program funding over two years of $1,400,000; and (b) $3,000,000 for HOPE SF.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $196,285,280 in FY 2012-13, are $21,453,639 or 9.9% less than
FY 2011-12 revenues of $217,738,919. General Fund support of $418,890,746 in FY 2012-13 is
$61,476,266 or 17.2% more than FY 2011-12 General Fund support of $357,414,480.

FY 2013-14

The Department's revenues of $192,183,046 in FY 2013-14, are $4,102,234 or 2.1% less than FY
2012-13 revenues of $196,285,280. General Fund support of $387,548,350 in FY 2013-14 is
$31,342,396 or 7.5% less than FY 2012-13 General Fund support of $418,890,746.

FILE 11-0274 ACCESS LINE TAX

The San Francisco voters approved Proposition O in November 2008, establishing the Access
Line Tax for telephone communication services. Currently, the monthly tax rate is set at $2.86
per access line, $21.48 per trunk line, and $386.63 per high capacity line. Business and Tax Code
Section 782 allows the Controller to adjust the rate annually by the Consumer Price Index (CPI),
which according to the Controller is 2.93% as of December 31, 2011. Based on the CPI
adjustment, the Controller recommends increasing the FY 2012-13 Access Line Tax to $2.94 per
access line, $22.11 per trunk line, and $397.96 per high capacity line.

As shown in the table below, the Controller estimates that the proposed increase in the Access
Line Tax will result in increased revenues to the City of $1,300,000 in FY 2012-13 and FY 2013-
14,

FY 2011-12 FY 2012-13 FY 2013-14
File Fee Projected Projected Change Projected Change
No. Description Revenue Revenue from PY Revenue from PY
11- Access Line
0274 Tax $41,700,000  $43,000,000 $1,300,000 $44,300,000 $1,300,000
Totals $41,700,000  $43,000,000 $1,300,000 $44,300,000 $1,300,000

Recommendation: Approval of the proposed tax resolution is a policy matter for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that the proposed General City
Responsibility budget is balanced based on the assumption that the tax legislation shown above
will be approved.

COMMENTS:

FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$106,153 in FY 2012-13, which are ongoing savings. These reductions would still allow an
increase of $39,916,414 or 6.9% in the Department’s FY 2012-13 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

These recommendations will result in $106,153 savings to the City’s General Fund in FY 2012-
13.

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$106,153 in FY 2013-14, which are ongoing savings.

These recommendations will result in $106,153 savings to the City’s General Fund in FY 2013-
14.
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DEPARTMENT: CAT-CITY ATTORNEY
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The Department’s proposed $67,842,320 budget for FY 2012-13 is $2,852,454 or 4.4% more
than the original FY 2011-12 budget of $ 64,989,866.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 304.16
FTEs, which are 4.87 FTEs more than the 299.29 FTEs in the original FY 2011-12 budget.
This represents a 1.6% change in FTEs from the original FY 2011-12 budget.

The Department has requested approval of 5 positions as interim exceptions. The Budget and
Legislative Analyst recommends approval of 3 Redevelopment Agency positions and
disapproval of 2 positions as interim exceptions.

Revenue Changes

The Department's revenues of $61,305,736 in FY 2012-13, are $1,545,047 or 2.6% more than
FY 2011-12 revenues of $59,760,689. General Fund support of $6,536,584 in FY 2012-13 is
$1,307,407 or 25% more than FY 2011-12 General Fund support of $5,229,177.

YEAR TWO: FY 2013-14

Budget Changes

The Department’s proposed $70,926,609 budget for FY 2013-14 is $3,084,289 or 4.6% more
than the original FY 2012-13 budget of $ 67,842,320.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 304.16
FTEs, which is the same number of FTEs in the proposed FY 2012-13 budget.

Revenue Changes

The Department's revenues of $61,083,153 in FY 2013-14, are $222,583 or 0.4% less than FY
2012-13 revenues of $61,305,736. General Fund support of $9,843,456 in FY 2013-14 is
$3,306,872 or 51% more than the FY 2012-13 General Fund support of $6,536,584.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CAT - CITY ATTORNEY

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$185,213 in FY 2012-13. Of the $185,213 in recommended reductions $107,800 are ongoing
reductions and $77,413 are one time savings. These reductions would still allow an increase of
$2,667,241 or 4.1% in the Department’s FY 2012-13 budget.

The Budget and Legislative Analyst also recommends additional one-time General Fund
revenues of $35,523 that are anticipated to be received by the City Attorney’s Office and can be
credited to the City’s General Fund.

Together, these recommendations would result in a total savings of $220,736.

The Budget and Legislative Analyst also includes a Policy Recommendation that would result
in a total savings of $269,873.

YEAR TwoO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$107,800 in FY 2013-14. All of the $107,800 are ongoing savings. These reductions would still
allow an increase of $2,976,489 or 4.4% in the Department’s FY 2013-14 budget.

The Budget and Legislative Analyst also includes a Policy Recommendation totaling a savings
of $351,065.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CAT - CITY ATTORNEY

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease

2012 2013 from 2014 from
FY 2011- FY 2012-

Program Budget Proposed 2012 Proposed 2013

CITY ATTORNEY
CLAIMS $5,796,693 $6,060,764 $264,071 $6,342,941 $282,177
LEGAL SERVICES 56,458,173 59,046,556 2,588,383 61,848,668 2,802,112
AFFIRMATIVE LITIGATION 2,735,000 2,735,000 0 2,735,000 0
CITY ATTORNEY 64,989,866 67,842,320 2,852,454 70,926,609 3,084,289
FY 2012-13

The Department’s proposed FY 2012-13 budget has increased by $2,852,454 largely due to:

e Increases of $2,588,383 in Legal Services resulting from increases in mandated salaries,
related fringe benefit costs, and services of other departments, as well as the addition of 5
new positions, including 3 from the Redevelopment Agency, and 2 for a new dedicated
Consumer Protection Unit at a cost $902,712.

e Increases of $264,071 in Claims primarily resulting from increases in mandated salaries
and related fringe benefit costs.

FY 2013-14
The Department’s proposed FY 2013-14 budget has increased by $3,084,289 largely due to:
e Increases in salaries and mandatory fringe benefits.

e The ongoing cost for the addition in FY 2012-13 of 5 new positions, including 3 from the
Redevelopment Agency, and 2 for a new dedicated Consumer Protection Unit.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 304.16 FTEs,
which are 4.87 FTEs more than the 299.29 FTEs in the original FY 2011-12 budget. This
represents a 1.6% increase in FTEs from the original FY 2011-12 budget.

e The increase is associated with 5 new positions totaling $902,712, of which $666,900 is
salaries and $235,812 is associated with fringe benefit costs. The 5 new positions include
two new 8177 Attorneys and one 8169 Legislative Assistant (Paralegal) to address
increased case and development project workload from the Redevelopment Agency.
Additionally, the City Attorney is requesting one new 8177 Attorney and one new 8169
Legislative Assistant (Paralegal) in Legal Services for a new dedicated Consumer
Protection Unit.

e The Department has requested approval of these 5 new positions as interim exceptions.
The Budget and Legislative Analyst recommends approval of the 3 Redevelopment
Agency transferred positions as interim exceptions.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CAT - CITY ATTORNEY

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 304.16 FTEs,
which is the same as the 304.16 FTEs in the proposed FY 2012-13 budget.
DEPARTMENT REVENUES:

FY 2012-13

The Department's revenues of $61,305,736 in FY 2012-13, are $1,545,047 or 2.6% more than
FY 2011-12 revenues of $59,760,689. General Fund support of $6,536,584 in FY 2012-13 is
$1,307,407 or 25% more than FY 2011-12 General Fund support of $5,229,177.

Specific changes in the Department’s FY 2012-13 revenues include:

e Recoveries from City departments that are provided City Attorney services are the largest
source of funds for the City Attorney, which are expected to increase $2,308,469, or 4.0%
from the original FY 2011-2012 budget of $57,160,689 to the proposed budget of
$59,469,158.

e The largest increases in expected recoveries are from (a) Administrative Service, for
$984,145 to account for non-housing responsibilities transferred from the Redevelopment
Agency, (b) Mayor’s Office for $400,000 for affordable housing responsibilities
transferred from the Redevelopment Agency and (c) Recreation and Park Department for
$400,000 for ongoing litigation matters. Also due to a large increase in the number of
lawsuits which the Department of City Planning is facing, and expects in the near term,
the City Attorney has increased its expected recoveries from the Department of City
Planning by $500,000.

e A decrease of $1,025,000 in settlement revenue and $1,575,000 in consumer protection
fines is anticipated for FY 2012-2013, which is proposed to be offset by $1,836,578 of
new consumer protection fines, or a net decrease of $763,422 in revenues.

e General Fund support is proposed to increase by $1,307,407 or 25% in FY 2012-13 due
to above noted decrease of $1,025,000 settlement revenue, which was previously used in
lieu of General Fund support in FY 2011-12.

FY 2013-14
The Department's revenues of $61,083,153 in FY 2013-14, are $222,583 or 0.4% less than FY

2012-13 revenues of $61,305,736. General Fund support of $9,843,456 in FY 2013-14 is
$3,306,872 or 51% more than FY 2012-13 General Fund support of $6,536,584.

Specific changes in the Department’s FY 2013-14 revenues include:

e Revenues from recoveries are expected to decrease by $222,583 or 0.4%, from FY 2012-
2013 budget of $59,469,158 to the proposed FY 2013-2014 budget of $59,246,575.

e General Fund support is proposed to increase by $3,306,872 or 51% more than FY 2012-
13 General Fund support of $6,536,584 because the City Attorney’s Office is projecting
that General Fund departments such as Police, Fire, Public Works, the Mayor’s Office
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: CAT - CITY ATTORNEY

and the Board of Supervisors require significantly more City Attorney services in FY
2013-14.

OTHER ISSUES

e The existing FY 2011-12 Affirmative Litigation Program provides 12 FTE staff and
$2,735,000 for the City Attorney to investigate and file public interest cases. Recent
Affirmative Litigation cases include unfair business practices against Tower Car Wash,
National Arbitration Forum and Money Mart.

e The City Attorney’s Office is proposing to pilot a new dedicated Consumer Protection
Unit, which would work closely with the existing Affirmative Litigation Program and
collaborate with various City departments, including but not limited to the Office of
Labor Standards Enforcement (OLSE), Department of Public Health (DPH) and the
Police Department, to investigate and enforce consumer protection laws such as unfair
business practices. The proposed FY 2012-13 budget includes the addition of 1 new
Attorney and 1 new Legislative Assistant (Paralegal) for this new Program. The Program
will be funded from penalties received from prior cases that pursuant to State law are
restricted to use by the City Attorney to enforce Consumer Protection Laws. As a result
of the City Attorney’s growing dependence on General Fund support, the creation of this
new Program within the City Attorney’s Office requiring additional staff and funding is a
policy consideration for the Board of Supervisors.

COMMENTS:

FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$185,213 in FY 2012-13. Of the $185,213 in recommended reductions $107,800 are ongoing

reductions and $77,413 are one time savings. These reductions would still allow an increase of
$2,667,241 or 4.1% in the Department’s FY 2012-13 budget.

The Budget and Legislative Analyst also recommends additional one-time General Fund
revenues of $35,523 that are anticipated to be received by the City Attorney’s Office and can be
credited to the City’s General Fund.

Together, these recommendations would result in a total savings of $220,736.

The Budget and Legislative Analyst also includes a Policy Recommendation that would result
in a total savings of $269,873.

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$107,800 in FY 2013-14. All of the $107,800 are ongoing savings. These reductions would still
allow an increase of $2,976,489 or 4.4% in the Department’s FY 2013-14 budget.

The Budget and Legislative Analyst also includes a Policy Recommendation totaling a savings
of $351,065
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DEPARTMENT: ADM - CITY ADMINISTRATOR’S OFFICE
BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $409,004,927 budget for FY 2012-13 is $157,505,709 or 62.6%
more than the original FY 2011-12 budget of $251,499,218.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 722.60
FTEs, which are 85.13 FTEs more than the 637.47 FTEs in the original FY 2011-12 budget.
This represents a 13.4% increase in FTES from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $365,324,234 in FY 2012-13 are $160,379,637 or 78.3% more
than FY 2011-12 revenues of $204,944,597. General Fund support of $43,680,693 in FY
2012-13 is $2,873,928 or 6.2% less than FY 2011-12 General Fund support of $46,554,621.

Interim Exceptions

The Department has requested approval of 10 positions as an interim exception. The Budget
and Legislative Analyst recommends approval of 10 positions as interim exceptions, which
includes (a) 8 custodian positions for the opening of the new PUC building at 550 Golden
Gate Avenue in July 2012; and (b) 2 new positions, one of which transferred from the former
Redevelopment Agency and one of which the Department filled on a temporary requisition in
FY 2011-12.

YEAR TWO: FY 2013-14

Budget Changes

The department’s proposed $399,858,875 budget for FY 2013-14 is $9,146,052 or 2.2 % less
than the original FY 2012-13 budget of $409,004,927.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 725.67
FTEs, which are 3.07 FTEs more than the 722.60 FTEs in the original FY 2012-13 budget.
This represents 0.4% increase in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $355,313,395 in FY 2013-14, are $10,010,839 or 2.7% less
than FY 2012-13 revenues of $365,324,234. General Fund support of $44,545,480 in FY
2013-14 is $864,787 or 2.0% more than FY 2012-13 General Fund support of $43,680,693.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ADM — CITY ADMINISTRATOR’S OFFICE

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$409,080 in FY 2012-13, of which $209,923 are one-time and $199,157 are ongoing. These
reductions would still allow an increase of $157,096,629 or 62.5% in the Department’s FY
2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $31,138 to the General Fund.

Together, these recommendations result in $440,218 savings to the General Fund.

The Budget and Legislative Analyst includes a Policy Recommendation that would result in a
total savings of $85,321.

The Budget and Legislative Analyst also includes a Reserve Recommendation of $251,082.
YEAR TwO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$323,286 in FY 2012-13, which are ongoing savings.

These recommendations result in $323,286 savings to the General Fund.

The Budget and Legislative Analyst includes a Policy Recommendation that would result in a
total savings of $115,354.

The Budget and Legislative Analyst also includes a Reserve Recommendation of $393,181.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ADM — CITY ADMINISTRATOR’S OFFICE

NOTE: The Community Redevelopment Program in the City Administrator’s Office, which
consists of programs previously provided by the former San Francisco Redevelopment Agency,
will be presented separately, as will a review of the Treasure Island Development Agency
projects.

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY2011-2012 FY2012-2013 Decrease from FY2013-2014 Decrease from
Program Budget Proposed FY2011-2012 Proposed FY 2012-2013

GENERAL SERVICES AGENCY - CITY ADMIN
311 CALL CENTER 10,443,003 10,879,996 436,993 11,260,369 380,373
ANIMAL WELFARE 4,087,673 5,330,922 1,243,249 5,031,345 (299,577)
CAPITAL ASSET PLANNING 750,000 750,000 0 750,000 0
CITY ADMINISTRATOR - ADMINISTRATION 8,452,889 9,490,766 1,037,877 9,933,648 442,882
COMMUNITY AMBASSADOR PROGRAM 0 496,385 496,385 712,040 215,655
COMMUNITY REDEVELOPMENT 0 141,180,844 141,180,844 128,415,792 (12,765,052)
CONTRACT MONITORING 0 4,476,177 4,476,177 4,662,030 185,853
COUNTY CLERK SERVICES 1,892,621 1,894,985 2,364 1,951,157 56,172
DISABILITY ACCESS 9,017,747 8,424,249 (593,498) 5,894,609 (2,529,640)
EARTHQUAKE SAFETY PROGRAM 0 440,000 440,000 590,000 150,000
ENTERTAINMENT COMMISSION 761,882 765,464 3,582 789,347 23,883
FACILITIES MGMT & OPERATIONS 40,033,686 40,499,230 465,544 42,648,710 2,149,480
FLEET MANAGEMENT 1,007,507 991,055 (16,452) 991,325 270
GRANTS FOR THE ARTS 11,855,054 11,888,347 33,293 11,919,728 31,381
IMMIGRANT AND LANGUAGE SERVICES 1,071,324 1,458,581 387,257 1,522,514 63,933
JUSTIS PROJECT - CITY ADM OFFICE 3,143,302 3,481,495 338,193 3,404,956 (76,539)
LIVINGWAGE/ LIVINGHEALTH (MCO/HCAO) 2,964,561 3,187,163 222,602 3,307,843 120,680
MEDICAL EXAMINER 12,493,163 6,191,525 (6,301,638) 6,408,216 216,691
MOSCONE EXPANSION PROJECT 0 1,700,000 1,700,000 0 (1,700,000)
NEIGHBORHOOD BEAUTIFICATION 835,000 1,865,000 1,030,000 1,865,000 0
PROCUREMENT SERVICES 4,698,228 5,106,654 408,426 5,264,107 157,453
REAL ESTATE SERVICES 23,312,151 26,874,789 3,562,638 27,666,662 791,873
REPRODUCTION SERVICES 5,470,996 6,025,989 554,993 6,081,205 55,216
RISK MANAGEMENT / GENERAL 12,518,041 14,325,471 1,807,430 14,361,932 36,461
TOURISM EVENTS 70,820,558 73,465,907 2,645,349 76,386,075 2,920,168
TREASURE ISLAND 1,579,439 1,758,079 178,640 1,871,150 113,071
VEHICLE & EQUIPMENT MAIN & FUELING 24,290,393 26,055,854 1,765,461 26,169,115 113,261

GENERAL SERVICES AGENCY - CITY ADMIN 251,499,218 409,004,927 157,505,709 399,858,875 (9,146,052)

FY 2012-13
The Department’s proposed FY 2012-13 budget has increased by $157,505,709 largely due to:

e Fleet Management is focusing on minimizing the costs and environmental impacts of
operating City vehicles by continuing to reduce the City’s fleet size based on right-sizing
analyses.

e The Earthquake Safety Implementation Program (ESIP), a 30-year program which resulted
from the Community Action Plan for Seismic Safety (CAPSS), began in FY 2011-12 to
implement CAPSS recommendations to minimize the impacts of earthquakes through
information and education, and through voluntary and mandatory strengthening of San
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ADM — CITY ADMINISTRATOR’S OFFICE

Francisco's most vulnerable building stock. The Department is proposing one new manager
position for this program in FY 2012-13 and three additional positions in FY 2013-14 for this
program.

e The Treasure Island Development Authority (TIDA) will be executing the Economic
Development Conveyance Memorandum of Understanding with the U.S. Navy for the initial
transfer of properties from the Navy to TIDA as well as completing the expansion of the
Treasure Island Marina and work on the Treasure Island/Yerba Buena Island Development
Project.

e As a part of the City’s consolidation and streamlining of contract monitoring across City
departments, the Equal Benefits, Surety Bonds, and Local Business Enterprise Divisions of
the Human Rights Commission (HRC) will transition to the City Administration Office,
increasing the administrative staff and demands of the Administrator’s Office.

e The Community Ambassadors Program, which began as a pilot program in Districts 6 and
10, provides ambassadors to the selected communities, and those ambassadors serve as
community liaisons and are a public safety presence in crime trouble spots to ameliorate
community tensions. This program will transition to a permanent program within City
Administration in FY 2012-13.

FY 2013-14

The Department’s proposed FY 2013-14 budget has decreased by $9,146,052 largely due to
reductions in the Community Redevelopment Program.

The Department proposes to update the City fleet will be updated in FY 2013-14, replacing 117
older vehicles to comply with the Healthy Air and Clean Transportation Ordinance (HACTO).

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 722.60 FTEs,
which are 85.13 FTEs more than the 637.47 FTEs in the original FY 2011-12 budget. This
represents 13.4% increase in FTEs from the original FY 2011-12 budget. The FY 2012-13 budget
includes 35 positions transferred from the former San Francisco Redevelopment Agency to the
Community Development Program; 30 positions transferred from the Human Rights
Commission to the new Contract Monitoring unit; increases in temporary salaries; reductions in
attrition savings to allow for the hire of vacant positions; and 20 new positions, as follows:

e Seven new positions in the City Administrator’s Office, including (a) one new Manager Ill,
who had previously worked for the San Francisco Redevelopment Agency to assist with
Human Resources ; (b) one new Manager | to support the City Administrator in
implementing various new initiatives; (c) one new Community Development Specialist to aid
in initiatives formerly covered by the state’s redevelopment agencies; and (d) four new Public
Service Aides and 26 new temporary positions in the Community Ambassadors Program;

e One new purchased dedicated to the Human Services Agency (HSA) to meet the high volume
of purchasing requests generated by HSA,

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

64



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ADM — CITY ADMINISTRATOR’S OFFICE

e One Senior IS Business Analyst to serve as the technical lead on the City’s Capital Planning
Program (CPP), a $24.7 billion city-wide ten-year capital plan;

e Two new Principal Administrative Analyst positions in the Office of Civic Engagement and
Immigrant Affairs, to work with the Community Ambassadors Program, and (a) one of
which would provide analysis and program support for programs engaging the Asian
American, Native Hawaiian and Pacific Islander communities; and (b) one of which would
focus on programs for low-income, vulnerable, and at-risk communities;

e Eight new Custodians to provide custodial services at the new Public Utilities Commission
building at 550 Golden Gate Avenue;

e One Senior Administrative Analyst to provide analysis and support for the initial transfer of
Treasure Island from the Navy to the City;

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 725.67 FTEs,
which are 3.07 FTEs more than the 722.60 FTEs in the original FY 2012-13 budget. This
represents 0.42% increase in FTEs from the original FY 2012-13 budget. Position increases in
FY 2013-14 are due to annualization of new positions in FY 2012-13 and other adjustments.

INTERIM EXCEPTIONS

The Department has requested approval of 10 positions as an interim exception. The Budget and
Legislative Analyst recommends approval of 10 positions as an interim exception.

e 8 custodian positions for the opening of the new PUC building at 550 Golden Gate Avenue in
July 2012.

e 2 new positions, one of which transferred from the former Redevelopment Agency and one of
which the Department filled on a temporary requisition in FY 2011-12.

FEE LEGISLATION

The proposed ordinance would revise increase fees charged to City administered or City funded
construction projects from fixed fees based on the valuation of the project to fixed fees plus
hourly rates for plan review and site inspection for the Office on Disability for compliance with
Federal disability access laws. Current revenues only generate approximately 50% of the actual
costs. Projected revenues for FY 2012-13 are based on the proposed fee ordinance as follows:

Annualized
FY 2011-12 Change in Revenue % Cost
File No. Fee Description Original Revenue FY 2012-13 Thereafter Recovery
Compliance with
12-0606 Disability Access Laws $113,000 $230,000 $230,000 100%
SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ADM — CITY ADMINISTRATOR’S OFFICE

Recommendation: Approval of the proposed fee increases is a policy matter for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that the proposed
Administrative Services budget is balanced based on

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $365,324,234 in FY 2012-13 are $160,379,637 or 73.8% more
than FY 2011-12 revenues of $204,944,597. General Fund support of $43,680,693 in FY 2012-
13 is $2,873,928 or 6.2% less than FY 2011-12 General Fund support of $46,554,621.

As a result of the transfer of the former Redevelopment Agency to the City as the successor
agency, tax increment revenues that would have accrued to the Redevelopment Agency to
support existing obligations of the Redevelopment Agency prior to its dissolution are now
included in the City Administrator’s budget.

Other major changes to the Department’s FY 2012-13 revenues include:

e Expected increases in revenues from the Moscone Convention Center upon completion of
improvements in June 2012; and

e Transfer of fund balances from the Convention Facilities Fund, Real Estate Special Revenue
Fund, and Neighborhood Beautification Fund to fund Moscone Convention Center,
Earthquake Safety Implementation Program, and other projects.

FY 2013-14

The Department's revenues of $355,313,395 in FY 2013-14, are $10,010,839 or 2.7% less than
FY 2012-13 revenues of $365,324,234. General Fund support of $44,545,480 in FY 2013-14 is
$864,787 or 2.0% more than FY 2012-13 General Fund support of $43,680,693.

COMMENTS:

FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$409,080 in FY 2012-13, of which $209,923 are one-time and $199,157 are ongoing. These

reductions would still allow an increase of $157,096,629 or 62.5% in the Department’s FY
2012-13 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $31,138 to the General Fund.

Together, these recommendations result in $440,218 savings to the General Fund.

The Budget and Legislative Analyst includes a Policy Recommendation that would result in a
total savings of $85,321.

The Budget and Legislative Analyst also includes a Reserve Recommendation of $251,082.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ADM — CITY ADMINISTRATOR’S OFFICE

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$323,286 in FY 2012-13, which are ongoing savings.

These recommendations result in $323,286 savings to the General Fund.

The Budget and Legislative Analyst includes a Policy Recommendation that would result in a
total savings of $115,354.

The Budget and Legislative Analyst also includes a Reserve Recommendation of $393,181.
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DEPARTMENT: T1S — DEPARTMENT OF TECHNOLOGY

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $75,914,891 budget for FY 2012-13 is $1,731,443 or 2.3% more
than the original FY 2011-12 budget of $74,183,448.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 199.42
FTEs, which are 3.19 FTEs more than the 196.23 FTEs in the original FY 2011-12 budget.
This represents a 1.6% increase in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $74,307,300 in FY 2012-13, are $1,562,978 or 2.1% more than
FY 2011-12 revenues of $74,307,300. General Fund support of $1,607,591 in FY 2012-13 is
$168,465 or 11.7% more than FY 2011-12 General Fund support of $1,439,126.

YEAR Two: FY 2013-14

Budget Changes

The department’s proposed $73,070,818 budget for FY 2013-14 is $2,844,073 or 3.7% less
than the original FY 2012-13 budget of $75,914,891.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 206.33
FTEs, which are 6.91 FTEs more than the 199.42 FTEs in the original FY 2012-13 budget.
This represents 3.5% increase in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $71,422,863 in FY 2013-14, are $2,884,437 or 3.9% less than
FY 2012-13 revenues of $74,307,300. General Fund support of $1,647,955 in FY 2012-13 is
$40,364 or 2.5% more than FY 2012-13 General Fund support of $1,607,591.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: T1S — DEPARTMENT OF TECHNOLOGY

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$280,021 in FY 2012-13. Of the $280,021 in recommended reductions, $260,790 are ongoing
savings and $19,231 are one-time savings. The General Fund savings from these
recommendations is $204,799.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $579,812 to the
General Fund.

These recommendations will result in $784,611 savings to the City’s General Fund in FY
2012-13.

YEAR Two: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$961,330 in FY 2013-14. Of the $961,330 in recommended reductions, $953,029 are ongoing
savings and $8,301 are one-time savings. The General Fund savings from these
recommendations is $708,047.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: T1S — DEPARTMENT OF TECHNOLOGY

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY2011-2012 FY 2012-2013 Decrease from FY 2013-2014 Decrease from
Program Budget Proposed  FY2011-2012 Proposed  FY2012-2013

GENERAL SERVICES AGENCY - TECHNOLOGY
ADMINISTRATION 25,574,713 23,541,789 -2,032,924 23,873,975 332,186
GOVERNANCE AND OUTREACH 7,547,473 9,117,365 1,569,892 8,580,582 (536,783)
OPERATIONS 30,611,314 31,583,200 971,886 28,808,128 (2,775,072)
REPRODUCTION SERVICES 0 0 0 0 0
TECHNOLOGY 1,806,574 2,601,035 794,461 2,664,080 63,045
TECHNOLOGY SERVICES:PUBLIC SAFETY 8,643,374 9,071,502 428,128 9,144,053 72,551

GENERAL SERVICES AGENCY - TECHNOLOGY 74,183,448 75,914,891 1,731,443 73,070,818 (2,844,073)

FY 2012-13
The Department’s proposed FY 2012-13 budget has increased by is $1,731,443 largely due to:

e Increased salary and mandatory fringe benefit expenditures, including new positions in
FY 2012-13, annualization of positions that were new in FY 2011-12, and mandatory
salary increases.

e A one-time increase in Committee on Information Technology (COIT) projects,
including data center consolidation and ongoing work converting City workers’ email
system from Lotus Notes to Microsoft Outlook.

e Enhancements to the City’s Disaster Recovery and Mobile Services projects and
equipment upgrades for SFGovTV and other TIS efforts.

e These increases are partially offset by reductions in telephone costs due to reduced usage.
FY 2013-14
The Department’s proposed FY 2013-14 budget has decreased by $2,844,073 largely due to:

e Reduced funding for data center consolidation and email conversion.

e These reductions are offset, somewhat, by increased salary expenditures for the
annualization of positions that were new in FY 2012-13, and increases in salaries and
mandatory fringe benefits.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 199.42 FTEs,
which are 3.19 FTEs more than the 196.23 FTEs in the original FY 2011-12 budget. This
represents a 1.6% increase in FTEs from the original FY 2011-12 budget.

The proposed budget includes new positions working on the Disaster Recovery Project and
SFGovTV, adjusting select positions from part-time to full-time, and positions reassigned from
the Controller’s Office.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: T1S — DEPARTMENT OF TECHNOLOGY

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 206.33 FTEs,
which are 6.91 FTEs more than the 199.42 FTEs in the original FY 2012-13 budget. This
represents 3.5% increase in FTEs from the original FY 2012-13 budget.

This increase reflects the annualization of positions that were new in FY 2012-13, and the
reassignment of positions from an off-budget position in FY 2012-13 to on-budget in FY 2013-
14.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $74,307,300 in FY 2012-13, are $1,562,978 or 2.1% more than
FY 2011-12 revenues of $74,307,300. General Fund support of $1,607,591 in FY 2012-13 is
$168,465 or 11.7% more than FY 2011-12 General Fund support of $1,439,126.

Specific changes in the Department’s FY 2012-13 revenues include:

e Increases in expenditure recovery from other City departments.
e Reduced use of fund balance.

e Increased revenue from licenses and fines.

FY 2013-14

The Department's revenues of $71,422,863 in FY 2013-14, are $2,884,437 or 3.9% less than FY
2012-13 revenues of $74,307,300. General Fund support of $1,647,955 in FY 2012-13 is
$40,364 or 2.5% more than FY 2012-13 General Fund support of $1,607,591.

These changes reflect continued reductions in the Department’s use of fund balance, as well as a
reduction in anticipated expenditure recoveries from other City departments. .
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: T1S — DEPARTMENT OF TECHNOLOGY

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$280,021 in FY 2012-13. Of the $280,021 in recommended reductions, $260,790 are ongoing
savings and $19,231 are one-time savings. The General Fund savings from these
recommendations is $204,799.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $579,812 to the General Fund.

These recommendations will result in $784,611 savings to the City’s General Fund in FY 2012-
13.

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$961,330 in FY 2013-14. Of the $961,330 in recommended reductions, $953,029 are ongoing
savings and $8,301 are one-time savings. The General Fund savings from these
recommendations is $708,047.
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DEPARTMENT: DPW- DEPARTMENT OF PuUBLIC WORKS

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The department’s proposed $146,545,862 budget for FY 2012-13 is $17,578,114 or 13.6%
more than the original FY 2011-12 budget of $128,967,748.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 804.13
FTEs, which are 20.89 FTEs more than the 783.24 FTEs in the original FY 2011-12 budget.
This represents a 2.7% change in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $118,143,921 in FY 2012-13, are $12,909,899 or 12.3% more
than FY 2011-12 revenues of $105,234,022. General Fund support of $28,401,941 in FY
2012-13 is $4,668,215 or 19.7% more than FY 2012-13 General Fund support of
$23,733,726.

YEAR Two: FY 2013-14

Budget Changes

The department’s proposed $141,080,690 budget for FY 2013-14 is $5,465,172 or 3.7% less
than the proposed FY 2012-13 budget of $146,545,862.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 804.58
FTEs, which are .45 FTEs more than the 804.13 FTEs in the proposed FY 2012-13 budget.
This represents .06% change in FTEs from the original FY 2012-13 budget.

Revenue Changes

The Department's revenues of $122,888,500 in FY 2013-14, are $4,744,579 or 4.0% more
than FY 2012-13 revenues of $118,143,921. General Fund support of $18,192,190 in FY
2012-13 is $10,209,751 or 35.9% less than FY 2012-13 General Fund support of
$28,401,941.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DPW — DEPARTMENT OF PUBLIC WORKS

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$222,413 in FY 2012-13. All of the $222,413 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $17,355,701 or 13.5% in the
Department’s FY 2012-13 budget.

These recommendations will result in a slightly larger General Fund savings of $254,783 in
FY 2012-13.

YEAR Two: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$248,034 in FY 2013-14. All the recommended reductions are ongoing savings.

These recommendations will result in a slightly larger General Fund savings of $281,997 in
FY 2013-14.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DPW — DEPARTMENT OF PUBLIC WORKS

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 from 2014 from
Program Budget Proposed FY 2011- Proposed FY 2012-
2012 2013
GENERAL SERVICES AGENCY - PUBLIC WORKS
ARCHITECTURE 471,617 414,630 (56,987) 415,741 1,111
BUILDING REPAIR AND 17,960,448 18,120,423 159,975 18,824,370 703,947
MAINTENANCE
CITY CAPITAL PROJECTS 26,289,510 37,454,377 11,164,867 29,735,698 (7,718,679)
CONSTRUCTION MANAGEMENT 278,274 217,264 (61,010) 217,926 662
SERVICES
ENGINEERING 712,475 883,494 171,019 881,068 (2,426)
GENERAL ADMINISTRATION 0 0 0 0 0
STREET AND SEWER REPAIR 14,588,464 16,794,524 2,206,060 17,187,400 392,876
STREET ENVIRONMENTAL SERVICES 38,216,141 39,873,881 1,657,740 40,032,524 158,643
STREET USE MANAGEMENT 14,149,931 16,154,611 2,004,680 16,600,241 445,630
URBAN FORESTRY 16,300,888 16,632,658 331,770 17,185,722 553,064
GENERAL SERVICES AGENCY - 128,967,748 146,545,862 17,578,114 141,080,690 (5,465,172)

PUBLIC WORKS

FY 2012-13
The Department’s proposed FY 2012-13 budget has increased by $17,578,114 largely due to:

e Capital projects, including bond-funded improvements to fire stations and systems, street-
scape improvements, street resurfacing, and curb ramps. The passage of the street resurfacing
bond in November 2011 will allow DPW to increase street repairs for 3 years while the City
pursues a permanent source of funding for street repairs.

e Rising personnel costs, including increased salary costs in administration and temporary and
overtime pay for workers in the Bureau of Street and Sewer Repair.

¢ Investment in workforce programs for street cleaning and urban forestry, including the Jobs
Now and Community Corridors Apprenticeship programs, which partner with local agencies
to provide employment for low-income San Francisco residents.

FY 2013-14
The Department’s proposed FY 2013-14 budget has decreased by $5,465,172 largely due to:

e Decreased spending on major capital projects. This decrease in funding for new projects is
accompanied by increased spending on debt service costs associated with recent capital
projects.

e Decreased funding for the Community Corridors Apprenticeship program.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DPW — DEPARTMENT OF PUBLIC WORKS

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 804.13 FTEs,
which are 20.89 FTEs more than the 783.24 FTEs in the original FY 2011-12 budget. This
represents a 2.7% increase in FTEs from the original FY 2011-12 budget.

The FY 2012-13 budget includes 45 new non-operating (off-budget) positions, principally within
the bureaus of Infrastructure Design and Construction (formerly Engineering) and the Bureau of
Building Design and Construction (formerly Architecture), for capital projects.

The FY 2012-13 budget also includes 20.89 new FTEs, including (a) two new street inspector
positions, (b) one manager and one supervisor for street repair, (c) one administrative analyst, (d)
adjustments to attrition savings to allow hiring of vacant positions, and (e) increases in
temporary salaries to allow for hiring of project-based positions that are not permanent. The new
positions in the FY 2012-13 budget are offset by position deletions and other adjustments.

The Department is also realigning functions in several bureaus, notably centralizing information
technology functions and transferring positions from the Bureau of Project Controls Services
(formerly the Bureau of Construction Management Services) into the Bureaus of Building
Design and Construction and Infrastructure Design and Construction.

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 804.58 FTEs,
which are 0.45 FTEs more than the 804.13 FTEs in the original FY 2012-13 budget. This
represents a .06% increase in FTEs from the original FY 2012-13 budget.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $118,143,921 in FY 2012-13, are $12,909,899 or 12.3% more
(less) than FY 2011-12 revenues of $105,234,022. General Fund support of $28,401,941 in FY
2012-13 is 4,668,215 or 19.7% more than FY 2011-12 General Fund support of $23,733,726.

Specific changes in the Department’s FY 2012-13 revenues include:

e A large increase in funding for capital projects from voter-approved bonds, including the new
Proposition B street repair initiative.

e Increase in the city’s share of state gas tax revenues.
e Anincrease in General Fund support.

e Fee revenues are projected to increase in FY 2012-13 by $469,524, due in part to increased
right-of-way assessments and other construction activities.

FY 2013-14

The Department's revenues of $122,888,500 in FY 2013-14, are $4,744,579 or 4.0% more than
FY 2012-13 revenues of $118,143,921. General Fund support of $18,192,190 in FY 2013-14 is
$10,209,751 or 35.9% less than FY 2012-13 General Fund support of $28,401,941.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: DPW — DEPARTMENT OF PUBLIC WORKS

Specific changes in the Department’s FY 2013-14 revenues include:

e Continued funding for capital projects from voter-approved bonds, including the new
Proposition B street repair initiative, and anticipated reimbursement related to the 4™ Street
bridge retrofit, totaling $10,000,000, as part of a legal settlement.

e Increased recoveries for work performed for other city departments.
e A modest increase in the city’s share of state gas tax revenues.

e Modest increases in fee revenues from construction activities such as right-of-way
assessments.

COMMENTS:
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$222,413 in FY 2012-13. All of the $222,413 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $17,355,701 or 13.5% in the Department’s FY
2012-13 budget.

These recommendations will result in a slightly larger General Fund savings of $254,783 in FY
2012-13.

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$248,034 in FY 2013-14. All the recommended reductions are ongoing savings.

These recommendations will result in a slightly larger General Fund savings of $281,997 in FY
2013-14.
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DEPARTMENT: ETH-ETHICS COMMISSION

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2012-13

Budget Changes

The Department’s proposed $4,196,629 budget for FY 2012-13 is $4,152,715 or 49.7% less
than the original FY 2011-12 budget of $8,349,344.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 is 17.20 FTEs,
which is 0.12 FTEs less than the 17.32 FTEs in the original FY 2011-12 budget. This
represents a 0.7% decrease in FTEs from the original FY 2011-12 budget.

Revenue Changes

The Department's revenues of $4,100,000 in FY 2012-13, are $4,000,000 or 4,000% more
than the FY 2011-12 revenues of $100,000. General Fund support of $96,629 in FY 2012-13
is $8,152,715 or 98.8% less than the FY 2011-12 General Fund support of $8,249,344.

YEAR TWO: FY 2013-14

Budget Changes

The Department’s proposed $4,307,186 budget for FY 2013-14 is $110,557 or 2.6% more
than the proposed FY 2012-13 budget of $4,196,629.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 is 17.20 FTEs,
which is the same number of FTEs in the proposed FY 2012-13 budget.

Revenue Changes

The Department's revenues of $100,000 in FY 2013-14, are $4,000,000 or 97.6% less than FY
2012-13 revenues of $4,100,000. General Fund support of $4,207,186 in FY 2013-14 is
$4,110,557 or 4,254% more than the FY 2012-13 General Fund support of $96,629.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ETH - ETHICS COMMISSION

RECOMMENDATIONS
YEAR ONE: FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$41,142 in FY 2012-13. All of the $41,142 recommended reductions are ongoing savings.

YEAR TwoO: FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$45,454 in FY 2013-14. All of the $45,454 recommended reductions are ongoing savings.
These reductions would still allow an increase of $65,103 or 1.6% in the Department’s FY
2013-14 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ETH - ETHICS COMMISSION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2011- FY 2012- Decrease FY 2013- Decrease
2012 2013 from 2014 from
FY 2011- FY 2012-
Program Budget Proposed 2012 Proposed 2013
ETHICS COMMISSION
ELECTION CAMPAIGN $6,091,332 $1,899,308 ($4,192,024) $1,908,804 $9,496
FUND
ETHICS COMMISSION 2,258,012 2,297,321 39,309 2,398,382 101,061
ETHICS COMMISSION $8,349,344 $4,196,629 ($4,152,715) $4,307,186 $110,557
FY 2012-13

The Department’s proposed FY 2012-13 budget has decreased by $4,152,715 largely due to:

e Provision of additional public financing disbursements for Mayoral candidates in the
November, 2011 election totaling approximately $2,420,000 in FY 2011-12. Reduction of
$4,192,024 because in FY 2011-12 the Election Campaign Fund received $6,091,332
from (a) required one-time repayment of $4,209,095 from the General Fund due to prior
year underfunding of the Election Campaign Fund, in addition to (b) $1,882,237 annual
FY 2011-12 deposit based on $2.75 contribution per San Francisco resident.

e InFY 2012-13, the Elections Campaign Fund is projected to receive $1,899,308 based on
$2.75 contribution per San Francisco resident. In FY 2012-13, the Election Campaign
Fund is estimated to provide disbursements of approximately $1,343,380 for qualified
candidates for the Board of Supervisors in the November, 2012 election.

e Increases for mandated salary and benefit increases and to televise Ethics Commission
meetings, through workorder with SFGTV.

FY 2013-14
The Department’s proposed FY 2013-14 budget has increased by $110,557 largely due to:

e Mandated increases for salaries and related fringe benefits.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2012-13

The number of full-time equivalent positions (FTE) budgeted for FY 2012-13 are 17.20 FTEs,
which are 0.12 FTEs less than the 17.32 FTEs in the original FY 2011-12 budget. This represents
a 0.7% decrease in FTEs from the original FY 2011-12 budget.

e InFY 2012-13, three 1654 Accountant Il positions ($91,962 annual salary) and one 1823
Senior Administrative Analyst position ($95,654 annual salary) will be Txed down to
four 1822 Administrative Analyst positions ($81,824 annual salary), for an annual
savings of approximately $59,000 in salary and fringe benefit costs in FY 2012-13.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ETH - ETHICS COMMISSION

FY 2013-14

The number of full-time equivalent positions (FTE) budgeted for FY 2013-14 are 17.20 FTEs,
which is the same number of FTEs in the proposed FY 2012-13 budget.

DEPARTMENT REVENUES:
FY 2012-13

The Department's revenues of $4,100,000 in FY 2012-13, are $4,000,000 or 4,000% more than
the FY 2011-12 revenues of $100,000. General Fund support of $96,629 in FY 2012-13 is
$8,152,715 or 98.8% less than the FY 2011-12 General Fund support of $8,249,344.

e In accordance with City Election Campaign and Governmental Conduct Code Section
1.138(b), the City must appropriate $2.75 per resident each fiscal year for the City’s
Election Campaign Fund, with these funds dedicated 85% for public financing of
Mayoral and Board of Supervisors candidates and 15% for the Ethics Commission to
administer this program. They FY 2012-13 appropriation of revenues is calculated based
on an updated 2010 Census population of 812,538 x $2.75 x 85% = $1,899,308

e As noted above, in FY 2011-12, in addition to the $1,882,237 deposit based on $2.75
contribution per San Francisco resident, a one-time $4,209,095 was repaid by the General
Fund to the Election Campaign Fund, for a total of $6,091,332. The Election Campaign
Fund is projected to have a remaining balance of approximately $7,290,000 at the end of
FY 2011-12.

e In FY 2012-13, $4,000,000 of this Election Campaign Fund balance is proposed to be
transferred to the City’s General Fund, which is shown as a funding source for the Ethics
Commission, such that a projected total of approximately $4,240,000 would remain in the
Election Campaign Fund in FY 2012-13.

e All other Ethics Commission revenues, including Lobbyist and Campaign Consultant
Registration Fees, Campaign Disclosure and Other Fines are projected to stay at the same
level for FY 2011-12 through FY 2013-14.

FY 2013-14

The Department's revenues of $100,000 in FY 2013-14, are $4,000,000 or 97.6% less than FY
2012-13 revenues of $4,100,000. General Fund support of $4,207,186 in FY 2013-14 is
$4,110,557 or 4,254% more than the FY 2012-13 General Fund support of $96,629.

Specific changes in the Department’s FY 2013-14 revenues include:

e The transfer of $4,000,000 from the Election Campaign Fund to the General Fund that is
proposed in FY 2012-13 as a funding source for the Ethics Commission would not occur
in FY 2013-14, such that the Ethics Commission will return to its former General Fund
support.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2012-13 AND FY 2013-14

DEPARTMENT: ETH - ETHICS COMMISSION

OTHER ISSUES

e In May, 2012, the Board of Supervisors approved various amendments to the Campaign
Finance Reform Ordinance, including (a) increasing the number and amount of
contributions to qualify for matching City funding, (b) changing filing deadlines and
timing for distribution of funds to candidates, (c) increasing the total amount that
candidates may receive, and (d) reducing the total Election Campaign Fund limit from
$13.5 million to $7.0 million.

e On June 19, 2012, the Ethics Commission will begin evidentiary hearings on the City’s
official misconduct charges pending against Sheriff Ross Mirkarimi. The FY 2012-13
budget does not include any additional funding to support these hearings, although the FY
2011-12 budget will have approximately $19,000 of surplus non personnel funds. As of
the writing of this report, the Ethics Commission staff cannot estimate when the Ethics
Commission will conclude these hearings and make a recommendation to the Board of
Supervisors.

e In addition, the Department plans to propose legislation to the Board of Supervisors
within the next two fiscal years to require electronic campaign finance and consultant
filings in order to eliminate the current inefficient paper filings, and the staff’s time to
scan these paper filings onto the Ethics Commission’s website.

COMMENTS
FY 2012-13

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$41,142 in FY 2012-13. All of the $41,142 recommended reductions are ongoing savings.

FY 2013-14

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$45,454 in FY 2013-14. All of the $45,454 recommended reductions are ongoing savings.
These reductions would still allow an increase of $65,103 or 1.6% in the Department’s FY
2013-14 budget.
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