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FILE NO. 120596 : RESOLUTION NO.

[Propasition J Contract/Certification of Specified Contracted-Out Services Previously Approved

Resolution concurring with the Confroller's certification that services previously
approved can be performed by pnva‘te confractor for a lower cost than similar work
ot (;;Jg!,,by C,;Lty apd County employees, for the following services: budget analyst

i % L‘f'! 't__ %
(Board of ‘33pew150r¢) absentee vofer ballot dlqtnbuuon (Departmeant of Elections);

LGBT Anti-violence Education and Outreach Program {District Aftorney); central shops
security, convention facilities management, and security services (Geher‘al Services
Agency-City Administrator); security services-1680 Mission Street (General Services
Agency-Public Works); mainframe system suppm’c {General Services Agenc

ieuhnaiogy); security services (Hurnan Services Agency); and food services (Sheriff).

WHEREAS, The Electorate of the City and County of San Francisco passed Propositicn
J in November 19786, allowing City and County Departments to contract with private Comvplanies
for .speciﬁc services which can be performed for a lower cost than similar work by City and
County employees (Charter Section 10.104.15); and

WHEREAS, The City has previously approved outside contracts for the services listed
below; and

WHEREAS, The Controller has determined that a Purchaser’s award of a contract for
ti'le services listed below to a private contractor will continue to achieve substantial cost savings
for the City; and |

WHEREAS, The City and County of San Francisco must reconcile a projected $170
mil['iokn budget deficit for FY2012—201.3 and a projected $312 million budget deficit for FY2013-

2014 with a Charter obligation to enact a balanced budget each fiscal year; and

Mayor Lee
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WHEREAS, The Mayor has determined that the state of the City's budget for FY2012-
2013 and FY2013-2014 as indicated herein has created an emergency situation justifying a
Purchaser's award of a contract for budget analyst (Board of Supervisors); absentee voter

ballot distribution (Department of Elections); LGBT Anti-violence Ed‘ucaﬁon and Outreach .

Program (District Attorney); central shops security, convention facilities management, and

security services (General Services Agency-City Administrator); security services—1680
Mission Street (General Services Agency—Public Works); mainframe system suppott (General
Services Agency—Technology); absenfee voter ballét d isfribuﬁdn'(Depar‘tme'n't of Elections);
security servicés (Human Services Agency); food services (Sheriﬁ), and

WHEREAS, The Coni‘rqiier’s certification, which confirms that said services can be
performed at lower costs fo the City and County by private contractor than by employees of the
City and County, is on file with the Clerk of the Board of Supervisors in File No. 120598, which.
is hereby declared to be part of this resclution as if set forth fully herein: now, therefore be it;

RESOLVED, That the Board of Supervisors hereby concurs with the Controller's
certification, and the Mayor's determination of an emergency situation, and approves the
Proposition J Resolution concerning the Purc-:hasel’s award of a contract to a private contractor

for the services listed below for the period of July 1, 2012 through June 30, 2013,

City Cost _Contract Cost
Department/Function (High) (High) SAVINGS FTEs

.

‘Board of Supervisors (BOS)

Budget Analyst 2,544 446 2,014,000 530,446 14.5

Department of Elections (KEG)

Mayor Lee :
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Ci"[y Cost Contract Cost

FTEs

Department/Function (High) ~ (High) SAVINGS
Departmen‘E of Elections (REG) | |
Absentee Voter Ballot Distribution 505,703 179,000 326,703 10.0
District Aﬁorhey (DAT) 7
LGBT Anti-Violence Education and 158,597 83,179 75,418 1.5
Outreach Program
\
General Services Agency--City
Administrator (ADM)
Cenfral Shops—Security 268,393 107,543 160,850 3.0
Convention Facilities Management 27,811,732 22,106,625 5,705,107 251.5
Security Services 2,785,283 1,1 ’f?,857 1,667,436 27.6
General Services Agéncy—-Public Works
(DPW)
Seotjrity Services—1680 Mission St. 152,061 66,378 55,683 1.6
General Servicés Agency--Technology
(TIS)
Mainframe System Support 1,084,252 349,190 235,062 3.5
Mayor Lee
BOARD OF SUPERVISORS Page 3
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City Cost  Contract Cost

Depariment/Function ~ (High) (High)

SAVINGS FTEs

Human Services Agency (DSS)

Securiy ¢ r\erwces 8,343,648 5,632,237

2,811,411 83.5
Sheriff (SHF)
Food Services 2,106,504 1,253,000 853,504 295

RESOLVED, That the Board of Supervisors hereby concurs with the Mayor's

determination that the state of the City’'s budget for fiscal year 2013-14 as indicated herein has

created an emergency situation and concurs with the Controller's certification and approves the

Proposition J Resolution conceming the Puruha‘sers award of & contract to a private contractor

for Lhe services listed below for the period Oi July 1, 2013 through June 30, 2014.

City Cost = Contract Cost
Departmént/Func’tioh (High) (High)

Savings FTEs

Board of Supervisors (BOS)
Budget Analyst - 2,637,521 2,015,000

642,621 14.5

Departmen‘t of Elections (REG)

l\b%ntee Voter Ballot Distribution 904,255 - 318,000 586,255 | 18.0
District Attorney (DAT)
LGBT Anti-Violenice Education and
Mayor Lee
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1 / , ; ‘ City Cost  Contract Cost

2 | DepartmentFunction . (High) (High) Savings  FIEs

3 Qutreach Program _ 171,185 83,669 | 87,496 | 1.5
2 . General Services Agency—City |

5 Administrator (ADM)

6 Central Shops—Security 289,965 107,330 : 182,835 S.O

! Convention Facilifies Management 20353777 23104714 6249,063  255.5
B Security Services 2890422 © 1,115,925 1,774,497 27 6

General Services Agency—Fublic

R Works (DPW)
g Security Services—1680 Mission St. 158,508 68,486 90,022 1.6
12 General Services Agency—
& Technology (T1S)
b -Mainframe System Support 1,129,223 891,650 237,573 3.
1 I-%'un-“xan Services Agency (DSS)
1” Security Services 8,032,265 5,620,856 2,411,409 83.5
[ :/ Sheriff (SHE)
I : Food Services | 2,283,238 1,294,000 9885,238 22.5
{9
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‘f‘)"‘" the Mayor's Fiscal Year 2012-2
iscal Year 2013-2014 Budget for Th
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CITY AND _JUNTY OF SAN FRANCISCG

OFFICE OF THE CONTROLLER Ben Rosenficld
' Controlier

i%onique Zouda
Peputy Controller

May 31, 2012

Honorable Board of Supervisors
City Hall, Room 244

1 Dr. Carlton B. Goodlett Place
‘San Francisco, CA 94102
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Attention:  Angela Calvillo, Clerk of the Board

RE: Budge‘[ .:md Leglsla’tive Analyst Services for FY 201? 13 and F“Y 314 E lec’uonsJ oo

i
l

The cost information and uupplemema! data provided by your office on thel propoe.
contract for Budget and Legislative Analyst services for FY 2012-13 and £Y 1o 14" have o

been reviewed by my staff. , 7 Ps

If these services are provided at the proposed contract price, it appears they can be
performed at a lower cost than if the work were performed by City emnployees.

t

The requirements of Charter Section 10.104.15 relative to the Controiler's fmdmgs that “work or

services can be practically performed under private contract at a lesser cost than sirnifar work
performed by employees of the City and County of San Francisco” have been satisfied. Attached
is a statement of projected cost and estimated savings for Fiscal Year (FY) 2012-13 and FY
2013-14 and the informational items provided by the department pursuant to San Francisco
Adminisirative Code Section 2.15. !

Your department does not need to take further action for Board of Supervisors’ approval because
this determination will become part of the FY 2012-13 budget approval process. Following that
legisiative approval, we will notify your department and the Purchaser that this Charter
requirement has been met. ' ' '

Please contact Risa Sandler at (415) 554-6626 if you have any questions regarding this
determination.

Sincerely,

= A \\
Ben ﬂomrf{ A\K

Controfler

\\\

Enclosures

ce:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554.7500 City Hall » 1 D, Carlton B. Goodlett Place » Room 316 ~San Francisco CA 94102-4694 FAX 415-554-7.
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SO0 OF SUPERVISORS
I SRALYST SERVICES - FY 2012-13 _
FATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) )

AVED CITY COSTS

SLVED ‘“«R‘?G'\!NE‘L COSTS

Comments/Assumptions:
. FY 1979 was the first year these services were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2012,

4

# of Full Time
P Equivalent
I fob Class Title (3) Class Positions (4) | Bi-Weelkly Rate Low High
iF udget & Legislative Analyst 0955 1 $ 5722 $7,303 148,772 189,878
x ciicy and Legislative Director 05953 1 4,717 6,019 122,642 . 156,494
E fudit, Special Projects, and Budget Directd 0953 { 4,717 6,019 122,642 156,494
; Zrincipal Administrative Analyst - 1824 3 3,503 4,258 273,234 332,124
| Senior Administrative Analyst 1823 6 3,027 3,679 472,212 573,924
' Acdministrative Manager 2 0923 1 3,520 4,492 91,520 116,752
zxecutive Secretary | 2 1450 1 2,079 2,527 54,054 . 65,702
porary Salaries 1823 0.5 3,027 3,679 39,351 47,827
e liday Pay (if applicable) 42,025 52,014
i / Shift Differential (if applicable) 37,488 46,399
reertime Pay (if applicable) 1,949 2,369
{Other Pay (if applicable) 0 ‘ 0
F Total Salary Costs 145 1,405,889 | 1,740,017
TRINGE BENEFITS
“ariable Fringes (5) ) 345,164 427215
i~ixed Fringes () 206,454 208,454
- Total Fringe Benefits 531 6 18 833,668
ADDITIONAL CITY COSTS (if applicable)
- perating Expenses (materials and supplies, office equipment, other expenses) 48,625 48,025
© Hpace Rental 99,455 | 99,495
Data Preocessing Hardware & Software 23,240 23,240
Total Capital & Operating 170,761 170,761
ESTIMATED TOTAL CITY COST 2,128,263 2,644,446
LESS: ESTIMATED TOTAL CONTRACT COST (n (2,011,0G0) (2,014,000)
ESTIMATED SAVINGS $ 117,263 $ 530,446
% of Savings to City Cost 6% 21%

3. Classifications based on current configuration of Budget and Legislative Analyst services. Salary schedules are based on FY 2012-

2013 compensation schedules.

4. Full ime equivalent (FTE) positions include 12 managers and analyst staff and 2 administrative staff. The staff leve! of 12 managers
and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as MOU-mandated leave and
training hours and other nonproductive administrative hours (staff meetings, performance evaluations, and other administrative hours)

vonsistent with ALGA (Association of Local Government Auditors) standards.

%. Variable fringe benefits consist of Socxal Security, Medicare, employer retirement, employse retirement pick-up and long-term dtsabrhty

where applicable.

. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
7. Includes 0.08 FTE for contract monitoring. Although cantract includes provision for 10% contingency factor, bringing the potential

il contract amount to $2.20, the Annual Appropriations Ordinance for the contract limits the amount, which has be

e past few years. This is also the amount budgeted for 2012/1 3.

en set at $2M for




BOARD OF SUPERVISORS
BUDGET ANALYST SERVICES - FY 2013-14
FOMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

ESTHIATED CITY CcOSsTS:

PEOJECTED PERSONMEL COSTS

# of Full Time
, Equivalent
Job Class Title (3) _ Class Positions (4) | Bi-Weekly Rate Low High
Budget & Legislative Analyst 0955 1 $ 5836 $7,448 152,331 194,420
Policy and Legislative Director 0953 1 4,811 6,139 125,576 160,238
Audit, Special Projects, and Budget Directq 0953 1 4,811 6,138 125,676 160,238
Principal Administrative Analyst 1824 3 3,503 4,258 274,285 333,401,
1Senior Administrative Analyst 1823 6 - 3027 3,679 474,028 576,131
Administrative Manager 2 0923 1 3,580 4,582 83,709 . 119,586
Fxecutive Secretary | 2 1450 1 2,193 2,866 1. . 57,246 69,582
Ternporary Salaries o 1823 0.5 3,027 3,679 39,502 48,011
Holiday Pay (if applicable) 42,428 52,522
Night / Shift Differential (if applicable) : 37,993 47,032
Overtime Pay (if-applicable) ‘ - 2,056 2,459
Other Pay (if applicable) v 0 0
Total Salary Costs 14.5 : 1,424,731 1,763,651
FRINGE BENEFITS . :
Variable Fringes (5) i ‘ 391,398 484,555
Fixed Fringes (6) | © 213,422 213,422
Total Fringe Benefits 604,319 697,977
ADDITIONAL CITY COSTS (if applicable) :
Operating Expenses (materials and supplies, office equipment, other expenses) 49,466 49,466
Space Rental _ ' 102,480 102,480
Data Processing Hardware & Software ' 23,938 23,838
Total Capital & Operating 175,884 175,884
ESTIMATED TOTAL CITY COST , ‘ ' 2,205,433 2,637,621
LESS: ESTIMATED TOTAL COMTRACT CO8T (1) (2,012,000) (2,015,000)
ESTIMATED SAVIMGS . $ 193,433 § 622521
% of Savings to City Cast ' 9% 4%

Commenis/Assumplions:
1. FY 1979 was the first year these services were contracted out.
2, Salary levels reflect proposed salary rates effective July 1, 2013,

-3 Classifications based on current configuration of Budget and Legislative Analyst services. Salary schedules are based on FY 2013-2014
compensation schedules.
4. Full tirne equivalent (FTE) positions includa 12 managers and analyst staff and 2 administrative staff. The staff level of 12 managers and
analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as MOU-mandated leave and
training hours and other nonproductive administrative hours (staff meetings, performance evaluafions, and other administrative hiours)
consistent with ALGA (Association of Local Government Auditors) standards.
5. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employes retirement pick-up and fong-term disability,
where applicable.
8. Fixed frings benefits consist of health and dental rates plus an estimate of dependent coverage.
7 includes 0.08 FTE for contract monitoring. Existing contract will expire on 12/31/2013, midway through the fiscal year. This analysis
assumes the contract cost for the second haif of FY 13/14 will be comparable to the existing contract. ‘ :

764



Prop J Bupplemental Qrestionnaire
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The deparimernt's basis for proposing the Prop [ certification

Services for the Board of Supervisors’ Budget Analyst Office have been provided
by a vendor since 1979. The vendor selected in December 2009 is a joint veniure
known as the Budget and Legislative Analyst Joint Venture. The selected vendor
maintains staff possessing specialized skills and expertise not widely available or
found in the City’s existing civil service classifications. Additionally, the vendor
has the ability to adjust staffing levels and secure uniquely qualified staff for
limited scope special projects according to the Board’s service needs. Over the
past 30 years, the Controller has certified, as required under Charter Section
10.104, that the vendor can provide the aforementioned services more cost
effectively than maintaining a division of civil services employees to do so.

The impact, if ainy, the contract will have on the provision of services covered by
the contrack, including a comparison of specific levels of service, in measurable
units where applicable, between the current level of service and those proposed
under the coniroct, ¥or contract reviewals, a comparison shall be provided
between the level of service in the most recent year the service was provided by City
employees and the mest recent year the service was provided by the contractor:

Services formerly provided by the Bureau of the Budget have been provided by a
vendor since 1979. In January 2010, the vendor contract added the functions of

- the Office of the Legislative Analyst. Now the budget analyst services and the
legislative analyst services are provided by a single vendor.

The deparfment's proposed or, for contract renewals, curresit oversight and
reporiing regquirements for the services covered bry the contract:

The Budget and Legislative Analyst provides quarterly reports to the Clerk of the
Board of Supervisors documenting direct service hours provided by professional
staff. These reports include detailed billing information for all committee work,
special projects, responses to requests by individual members of the Board of

- Supervisors, annual budget review and performance audits. The Budget and
Legislative Analyst’s work product, in the form of Committee reports, special
project reports, budget reports, and performance audit reports, is widely
disseminated to each member of the Board of Supervisors. Additionally, the
vendor provides regular briefings on the progress of special projects and
performance audits and advice to the President of the Board, members of the
Government Audit and Oversight Commiitee, and the Budget and Finance
Cormittee. Finally, the Budget Analyst provides the Clerk of the Board detailed
reporting regarding hours used and fees incurred on a monthly basis as part of its
invoicing process.

765



4. The contracior's proposed or, for contract renewals, current wages and benefits
for employees covered under the contract, arnd the contractor's current Inbor
agreements for employees providing the services covered by the contract

Fach member firm of the Budget and Legislative Analyst Joint Venture is
required to be in compliance with all local ordinances and state and federal
statutes regarding current employee wages. Each member firm is in compliance
with the City and County’s 12b ordinance regarding equal benefits provision and
is on the approved Human Rights Commission (HRC) list for equal benefits for
employees, and domestic partners and the Domestic Partners Ordinance as
required. Assurance of the vendor’s continued compliance with these
requirements is contained in Paragraph 34 of the Contract.

The department's proposed or, for contract renewals, current procedres for
ensuring the contractor's ongoing compliance with all applicable contracting
requirements, including Administrative Code Chapter 12P (the Minimum
Compensation Ordinance), Chapter 120 (the Health Care Accountability
Ordinance); and Section 12B.1(b) (the Equal Renefits Ordinance)

o

Paragraph 43 of the contract provides assurance that the vendor will ensure that
all employees maintain salaries at or above minimum prescribed wage rate. All
employee wage rates will meet or exceed the minimum San Francisco minimum
wage standards. )

The department is obligated and committed to enforce the provisions and spirit of
all applicable regulations and ordinances of the City and County of San Francisco
governing city contracts. To that end, we will work with the Human Rights
Commission, the Contract Compliance Office and the City Attorney’s Office to
ensure that the contractor complies with all wage, compensation, health care and
equal benefits privileges stipulated by law.

6.  The department's plan for City employees displaced by the contiact

Because the services provided under the contract have been provided by vendors
for an extended period (thirty-three years), there is no ‘anticipated displacemnent of
City employees FY 2012-2013.

7. A discussion, including timelines and cost estimates, of under what conditions the
service could be provided in the future using City employees.

Developing and implementing a transition plan to have City and County .
employees provide Budget and Legislative Analyst services would likely require a
cost investment of money and time. The City would have to recruit, hire, and
train staff experienced and quahﬁed to assume the services p10v1d<,d by the
current vendor. The recruitment and hiring process could take as long as six to 12
months. Avoiding service gaps would also require overlapping expenses for the

766



vendor and the new department during the transition. Additionally, such transition
would create the need for overhead expenses for office space, fiunishings and
equipment, information technology equipment and systerns infrasbucture.

It would be a challenge for the City and County to compete ia the job market for

the many specially qualified, highly skilled and experienced professional Budget

and Legislative Analyst staff provided by the vendor. An attempt to transition the
Budget and Legislative Analyst responsibilities to a department at this time could
result in a sizeable gap in service if not planned well in advance for the Board of

Supervisors and the people of San Francisco. ' '
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CCTTV AND  JUNTY OF SAN FRANCISCO

QEFICY OF THE CONTROLLER ' ' Ben Rosenfield
Controller

Monigue Zomda
Deputy Controller

May 31, 2012

Johrn Amtz, Director

Department of Elections

City Hall - 1 Dr. Carlton' B. Gocdlett Place, Room 48
San Francisco, CA 84102

Attention:  Aura Mendieta, Finance Director
RE: Absentes Voter Ballot Distribution for FY 2012-13 and FY 13-14 Elections

The cost information and supplemental data provided by your office on the proposed
contract for ballot distribution services for FY 2012-13 and FY 13-14 elections have been
reviewed by my staft.

If these services are provided at the proposed contract price, it appears they can be .
performed at & lower cost than if the work were peiformed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “wark or
services can be practically performed under private confract at a lesser cost than similar work
performed by employees of the City and County of San Francisco” have been satisfied. Attached
is a statement of projected cost and estimated savings for Fiscal Year (FY) 2012-13 and FY
2013-14 and the informational items provided by the depariment pursuant to San Francisco
Administrative Code Section 2.15. '

Your depariment does not need to take further action for Board of Supervisors’ approvai because
this determination will become part of the FY 2012-13 budget approval process. Following that
legislative approval, we will notify your department and the Purchaser that this Charter
requirement has been met. ' '

Please contact Risa Sandler at (415) 554-6626 if you have any questions regarding this
determination. :

Sincerely,

2TV N _
ZoOR T
v > R ~
Ben Hose}mﬂe'lo* — o} .
Controlle

Enclosures

L
cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations
415-554-7500 City Hall + 1 Dr. Carlton B. Geodlett Place » Room 316 « San Francisco CA 94102-4634 : FAX 415-554-7-
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Department of Elections ,
A méemniv of Vote By Mail Envelopes (VBM)
MPARATIVE CCSTS OF CONTRAC HH(: V8. IN-HOUSE SERVICES (1) @)
”‘CAL YEAR 2012-13

ESTIMATED CITY COGTE:

FROJECTED PERGOMNEL COSTS

# of Full
Time
Equivalent
Job Class Title Class | Positions (3)] Bi-Weekly Rate . Low - High
Junior Clerik (Novembar 2012 Election) 1402 10.0 - $1,398 $1,694 $364,878 $442,134
Hol'idaylPay (if applicable) _ 11,578 14,029
fight / Shift Differential (it applicable) ' _ ‘ 10,328 12,515
Total Salary Costs [ 100 ] [ 386784 | 468,678
FOUINGE BEMEFRTTS R
Variable Fringes (&) . 30,556 37,028
Fixed Fringes (5) 0 0
Total Fringe Benefits 30,556 37,026
ADDITIONAL CITY COSTS (if applicable) (&)
0 0
Total Capital & Operating ‘ ' 0 0 .
ZSTIMATED TOTAL CITY COST . 417,340 505,703
LESS: ESTIMATED TOTAL CONTRACT COST (7) _ {176,000) {179,000)
ESTIMATED SAYINGS $241,340 $3>26,703
% of Savings to City Cost : _ 58% 65%

(‘om ments/Assumptlons

FY 07/08 was the first year these services were contracted out.

Salary levels reflect proposed salary rates effective July 1, 2012, Costs are represented as annusl 12 month
One election would require 1402s to work for the entire FY

Variable fringe benefits consist of Social Security, Medicare, and Unemployment lnburance

There are no fixed fringe benefits associated with these temporary employees.

This analysis assumes operating and supply costs would be the same for the City or the contractor.

The estimated coniract cost assumes one ballot (November 2012, 5-card ballot) and includes 0.2 FTE for
contract monitoring. )

?“"97?‘:&‘93?3."‘“
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Department of Elections

Assembly of Vote By Mail Envelopes (VBEM)

COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1) (@)
FISCAL YEAR 2013-14 _

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COsTS

#of Full
Time
Equivalent | -
Job Class Title Class |Positons (3)| Bi-Weekly Rate | -~ lLow High
Junior Clerk (November 2013 and June 2014 Elections) 1402 18.0 51,394 $1,690 3585!1{901 $793,962
Haoliday Pay (if applicable) 20,701 25,097
Night / Shift Differential (if applicable) L 18,537 22,473
___Total Salary Costs [ H80 | | 7694,139 [ 841,532
FRINGE BENEFITS | |
Variable Fringes @) 51,737 62,723
Fixed Fringes (5) 7 0
' Total Fringe Benefits ' : 51,737 62,723
ADDITIONAL CITY COSTS (if applicable) (8)
' 0 0
Total Capital & Operating . 0 0
ESTIMATED TOTAL CITY COST ' 745,876 904,255
LESS: ESTIMATED TOTAL CONTRACT COST (7) (312,000)  (318,000)
ESTIMATED SAVINGE $433,376 $586,255
% of Savings to City Cost . 58% 65%

Commenis/Assumptions: :
1. FY 07/08 was the first year these services were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2013. Costs are represented as annual 12 month costs.

3. Two elections would require 1402s to work for the entire Y.

4. Variable fringe benefits consist of Social Security, Medicare, and Unemployment Insurance.
5, There are no fixed fringe benefits associated with these temporary em ployees.

6. This analysis assumes operating and supply costs would be the same for the City or the contractor.

7. The estimated contract cost assumes two ballets (November 2013, 5-card ballot; and, June 2014, 2-card ballof)

and includes 0.4 FTE for contract monitoring.
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Frop J Supplemenial Questionnaire

2
Ja

The departinent's basis for proposing the Prop J certification

The Department’s basis for obtaining Prop J certification is voters receive
enhanced services for less cost when the assembly and mailing of vote-by-mail
hallots is automated rather than when completed by temporary as-needed
employees. The vendor is able to print ballots for specific voters and insert the
ballots into envelopes unique to each voter. The vendor electronically tracks the
printing, insertion, sealing, and palletizing of each envelope. The vendor has
developed a database which the Department accesses to inform voters with real-
fime information regarding the printing, assembling, and mailing of their ballots.
Further, the database links to the USP5’ processing data and will indicate whea
cach envelope enters the mail stream in San Francisco. The Department cannot
rmatch fhese processing and tracking features using manual processes even if the
Department’s staffing costs were. doubled compared to the vendor’s charges.

12

The impact, if aay, the contract will kave ow the provision of services covered by
the coniract, including a comparison of specific levels of service, in measurabls
prits where applicable, between the cvrveni level of service and those proposed
under the contract. For confract renewals, a comparison shall be provided
between the level of service in the most recent year the service was provided by Ciiy
employees and the most recent year the service was provided by the contractor:

" The Department no longer organizes over 60 temporary as-needed employees
immediately prior an election to assemble the yote-by-mail baliot packages which
required several weeks lead time before each election to complete. Now, the
‘Department’s involvement in the preparation of vote-by-mail ballots is to send an
exiract of voter information to the vendor a few weeks before an election. This
extract is prepared by one Departmental employee and the vendor is responsible
for the printing of ballots, assembling them in the correct manner specifically for
each voter. ' ' '

The depertment's proposed or, for contract renewals, curient oversight and
reporting requirements for the services covered by the contract:

The Department has twice visited the vendor’s facilities within the past three
years to observe its operation and to verify that the vendor’s processes OCCur as
stated. Further, the Department can also indirectly monitor the vendor’s -
performance from responses from voters upon their receiving correct ballots as
well as when the Department tabulates those ballots.

The confractor's proposed or, for contract renewals, current wages and benefiis

sor empleyees covered under the confroct, and the contractor's current labor

cgreeinents for employees providing the services covered by the confract



ta

The Department does not monitor the wages and benefits of the vendor’s employees.
The vendor is qualified to perform services in San Francisco and has complied with
all of the City’s relevant requirements and has submiitted the necessary documents
regarding its practices.

The department’s proposed or, for coniract renewals, current procedures for
ensuring the contractor's ongoing compliance with all applicable contracting
requirements, including Administrative Code Chapter 12F (the Minimuzn
Compensation Ordinance), Chapter 12Q (the Health Care Accountability
Ordinance); and Section 12B.1(b) (the Equal Benefits Ordinance)

As stated above, the Department does not monitor the wages and benefits of the
vendor’s employees. The vendor is qualified to perform services in San Francisco
and has complied with all of the City’s relevant requirements and has submitted the
necessary documents regarding its practices.

i

The depariment's plan for City employees displaced by the coniract

No City employees have been displaced by the services this vendor provides.

A discussion, including timelines and cost estimates, of under what conditions the
service could be provided in the future using City employees.

Over many years, the vendor has establishéd specialized services specific to the
printing of ballots, the assembly of vote-by-mail packages, and the tracking of this
matetial. The vendor provides services to several counties in California and in
Washington and thus is continually improving its processes. The City would
essentially need to develop its own ballot printing and mailing operation and offer
these services to other jurisdictions to contemplate establishing 2 similar situation
using City employees. -



CITY ADD COUNTY OF S5AN T
OFFICE OF TEE C @I‘\T E RULLER

Ben Moseniield
Controlier

Monigue Zmuda
Lenuty Controller

May 31, 2012

George Gascon

District Attorney

Hall of Justice _
850 Bryant Street, Room 325
San Francisco, CA 94103

Attention: Eugene Clendinen -

Chief Financial Officer .

Office of the District Al*omey

Hall of Justice : ) ’ '
850 Bryant Street, Roorn 325

San Francisco, CA 84103

RE: LGBT Anti-Violence Program — FY 2012-13 & FY2013-14

‘he cost information .and supplemental data provided by vour oifisa on the proposed contract for the lesbian, gay,
bisexual and transgender (LGBT) anti-violence program have been reviewed by my staff.

It these services are provided at the proposed contract prics, it appears they can be performcd at a lower cost than
the work were performed by City employees.

The requ;rements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically per‘formed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Atltached is a statement of projected cost and estimated savings for
Fiscal Year (FY) 2012-13 and FY2013-14 and the informational items provided by the depariment pursuari to San
Francisco Administrative Code Section 2.15.

~ Your department does not need to take further action for Board of Supetvisors’ approval because this determination
_ will becomie part of the FY 2012-13 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at (415) 554-6626 if you have any questions regarding this determination.

Sincerely,

N ™

f“fm_Bgsé%nf /e ——
Controllers_

Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-75(0 City Hall » 1 Dr. Carlton B. Geodlett Place o - h; sora 316 » San Francxsco CA 94102—4694 FAX 415-554-7465
: {7 \.',}‘



Cistrict Attomey, Victim Witness Division
i GBT Anii-Violence Program
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES
FISCAL YEAR 2012-13

ESTHAATED CITY COSTS:

®H@

PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Assistant Chief Viclim Witness Investigator 8135 05 § 2,868 $3,486 & 33,656 $ 40,786
Victim Witness Investigator If 8131 1.0 2,215 2,683 $ 57,590 & 70,018
’ 0 0
0 0
0 0
0 0
0 0
0 o
0 0
0 0
] ) 0 - 0
Heliday Pay (if applicable)
Might / Shift Differential (if applicable)
COwettims Pay (if applicable) 0 0
Other Pay (if applicable) . o 0 0
Total Salary Costs 1.5 91,146 110,804
FRINGE BENEFITS , .
V riable Fringes (3) 24,309 28,551
Fixed Fringes (4) 18,241 18,241
Total Fringe Benefits 42,550 47,792
ADDITIONAL CITY COSTS (if applicable)
- 0 Q
G 0
0 0
: ) 0 0
_ Total Capital & Operating 0 0
ESTIMATED TOTALCITY C 0 133,695 158,597
LESS: ESTIMATED TOTAL CONTRACT COST (80,694) {83,179)
EET AM;L‘O ED SAVINGS $ 53,001 & 75,418
% of Savings to City Cost | 40%

( ,ommnms//\ssumphons
. FY 1981 was the first vear these services were contraoted out.

)
[
2y
VN

term disability, where applicable.

4. Fixed fringe benefits consist of health and dentdl rates plus an estimate of dependent coverage.

48%

Salary levels reflect proposed salary rates effective June 30, 2012. Costs are represented as annual 12 momh cosis.
Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and Iong-

5. Bath the cify and contract cost estimates exclude operating costs that are assumed to be the same under euther scenano

Py

8. The estimated contract cost includes 0.1 FTE for contract monitoring.

774



i+ Attarney, Victim Withess Division

i Anti-Viclence Program

ARPABATIVE COSTS OF CONTRACTING VS, IN-MOUSE SERVICES (1) (2)
=aCALYEAR 2013-14

ATED CITY COSTS:

ECTED PERSONMEL COSTS

% # of Full Time
i _ Equivalent
; mu Class Tiile ' | Class Positions Bi-Weekly Rate Low High |
Assistant Chief Victim Witness investigator 8135 05 $ 3026 $3678 $§. 35404 §$ 43,033 -
Victin Witness Investigator 8131 . 1.0 2337 2841 § 60,762 % 73,866
0 0
0] 0
0 0
. 0 0
G 0
0 O
0 0
0 0
_ , 0 0
FHaliday Pay (if applicable).
! _hm Differential (it applicable)-
Civertime Pay (if applicable) _ o : 0 ‘ o
Oiher Pay (if applicable) : ~ ~ 0 0
Tetal Salary Costs 1.5 96,166 116,899
THINGE BENEFITS ‘ :
riable Fringes (3) ’ i , 28,715 34,906
rixed Fringes (4) : : 19,360 19,360
Total Fringe Benefits ’ 48,076 54,266
ADDITIONAL CITY COSTS (if applicable)
. , 0 G
O 0
0 0
0 0
Total Capital & Operating 0 0
SATIMATED TOTAL CITY COST ' _ ' 144,242 171,165
: ESTIMATED TOTAL CONTRACT COST (81,112) (83,669)
FETIMATED SAVINGS $ 63,130 $ 87,496
% of Savings to City Cost . 44% 51%

Comments/Assumptions:
1. FY 1981 was the first year these services were contracted out.

2. Salary levels reflect proposed salary rates effective June 30, 2012. Costis are represented as annual 12 month cosis

“ Variable fringe benefits consist of Social Secunty Medicars, employer reu ‘ement, employee retirement pick-up and long-
= di :abmty wherp apphcab.e

5. bulh the city and contract cost estimatas evcludc—\ operatlrng costs ‘rhat are assumed o be tne same under either scenario.

1 he estimated contract cost includes 0.1 =TE for contract menitoring.
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117 AND COUNTY OF SAN £ RANCISCO OFFICE OF 1 HE DISTRICT ATTORNEY

George Gascon EUGENE CLENDINEN
District Attorney Chief Administrative and
Financial Officer

DIreCT DIAL: (415)553-1895
E-MAIL: EUGENE.CLENDINEN@SFGOV.ORG

MEMORANDUM
PRIVILEGED & CONFIDENTIAL

TO: | Swetha Venkat, Controller’s Office

FROM: Eugenf: Clendinen

DATE: February 17, 2012 .

KE: » Request for Prop J Board Approval to Continue Contracting Out District Attorney

L.GBT Anti-Violence Program

’

Please find attached the Prop J questionnaire pertaining to the department’s LGBT Anti-Violence
Program for FY 2012-13. We are submitting the analysis and questionnaire to comply with section
10.104.15 of the City Administrative Code.

1. The department’s basis for proposing the Prop ¥ certification: The department is proposing fo
continue contracting out specialized services to the lesbian, gay, bisexual and transgender (LGBT)
community to reduce violence against and within that commuitity, on the basis that a private contract can
provide these services at lower cost than City and County employees. Services provided include
community outreach and advocacy regarding personal safety, hate violence and domestic violence
affecting the LGBT comumunity through speaking engagements, hospital visits and presentations, as well
as individual services to victims and witnesses including counseling and relocation assistance.

2. The impact the confract will have on the provision of services covered by the contract. No.
impact. This contract has been ongoing with annual requests.

3. The depariment’s proposed oversight and repesting requirements for the sexvices covered by the
contract. We will enter into a standard contract agreement with the contractor, following the guidelines
set by the City Attorney and the Office of Coniract Administration (CCA). :

4. Contracior’s proposed wages and benefits for employees covered nnder the contract and the
contractor’s current labor agreements for employees providing the services covered by the

contract.

Position - FIE . Budget

Operations Director ' 27 $12.,000
Education Director ’ 55 $24.800
Membership Director 34 ‘ $15,436
Organizing Director _ 11 : $5,100
Sub-Total Personnel . 1.27 $54,768
Benefits (@ 18.25%) - $10,473
TOTAL PERSONNEL . _ - $67,859
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e AND COUNTY OF SAN FRANCISCO COFFICE OF THE DISTRICT ATTORNEY

Memorandum
Privileged & Consiciantial
TO: '
DATE: May 27, 2012
PAGE: 2
RE: Request for Prop J Board Approval to Continue Contracting Out District Attoiney
E LGBT Axnii-Violence Program

5. The department’s proposed procedures for eyasﬁ:y:ing the confractor’s ongoing compliancs
with all applicable coentracting requirementis, inclading 129, 12Q}, and 12B.1(h). Ths
Contractor, an non-profit crganization, complies with all applicable contracting requirements.

6. The departmenis’ plan for City employees displaced by the contract. No employees were
displaced by the contract.

7. A discussion of how fhe service condd be provided nsing City employees. To provide this
service using City employees, the Department would have to hire a .50 FTE 8135 Assistant Chisf -
Victirn Witness Tuvestigator and 1.0 FTE 8131 Victim Witnees Investigator II. In order to carry
out the responsibilities of the 1.27 FTE outlined in the contractor’s proposal, the Department
would need a minirmum of 1.5 staff to provide this service using city employees.

117



CITY AnD JJ UNTY OF 54N FRANCISCO ‘
OFFICE OF THE CONTROLLER _ Ben Rosenfield
Controller

Moniqﬁe Zmuda
Deputy Controller

May 31, 2012

Naomi Kelly, Director

General Services Agency — City Admlmctrator
City Hall, Room 362

San Francisco, CA 94102-4683

Attention:  Kenneth Bukowski
Linda Yeung
Deputy Director.

RE: Contracting for Central Shops Security Services - FY 2012-13 & FY 2013-14
Dear Ms. Kelly:

The cost information and supplemental data provided by your office on the proposed contract for
central shops security services has been reviewed by my staff.

if these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by Gity employees.

The requiremnents of ‘Charter Section 10.104.15 relative to the Controller’s findings that “work. or

ervices can be practically performed under private contract at a lesser cost than similar work
;Jerformpd by employees of the City and County of San Francisco” have been satisfied. Attached is
a staternent of projected cost and eqﬁmdted savings for Fiscal Year (FY) 2012-13 and FY 2013-14
and the informational items provided by the department pursuant to San Francisco Administrative
Code Sectlion 2.15

~ Your depariment does not need to take further action for Board of Supervisors’ approval because
ihis determination will becorne part of the FY 2012-13 budgetary approval process. Following that
legislative approval, we will notify your department and the Purchaser that this Charter requirement
has been mst. ' -

Ploase contact Risa Sandler at (415) 554-8626 if you have any questions regarding this
determination. .

Sincerely,

/A

5.2

’E’:*——f - \\ :
. e \_ﬁ\\ \
Hoaqocer(ueid o T
Contralier

Enclosures

ce: Board of Supérvisors’ Budget Analyst
Human Resources, Employee Relations

- 415-554-7500 City Hall = X Dr. Carlton B, Goodlett Pl"}'te;,’ﬂb oot 316 » San Francisco CA 94102-4694 FAX 415-554-7466



W S SURMISSION COVER SHEET

DEPARTIMENT] © GSA/ City Administrator
[ZIVISION] Internal Services / Central Shops
[COMTRACT DESCRIPTION] Security guard Services (Unarmed)

PARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVIGES (1} (2)
FoCAL YEAR 201213

FOTVIRATED CITY COSTS:

o Ba Completed By Department:

PROJECTED PERSONNEL COSTS [ Class_| Positions | ___BW Rat | Low | High |
Joh Class Title '

Biilding & Grounds Patrol Officer . 8,207 ' 3.0 1,768 2,151 137,982 167,778
0 0

: 0 0
Holiday Pay (If Applicable) - 4,378 5,324
Premium Pay (If Applicable) ' i . 9,439 11,478

Total Salary Costs 3.0 151,800 184,580

FRINGE BENEFITS
Fringes (3) . o 37,891 46,074
¢ Fringes (4) 37,740 37,740

Total Fringe Benefits ' 75,631 82,814

SSTIMATED CAPITAL & OPERATING COSTS

Total Capital & Operating o 0

0

CHTIMATED TOTAL CITY COST : ' 227,431 . 268,383
LEas: ESTIMATED TOTAL CONTRACT COST (5) (6) 106,601 107,543
TIMATED SAVINGS | ‘ $ 120,830 $ 160,850
% of Savings to C{ty Cost ' , ~ 53% 60%

Camments/Assumptions:

These services have been contracted out since 1983.

2. ngary and Fringes reflect proposed salary and fringe rates effective July 01, 2012. Costs are
represented as annual 12 month costs.

2. \/ariable fringe benefits consist of employer retirement, Social Security, Medicare, unemployeement
and long-term disability, where applicable.

~

{. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5 The estimated City cost does not include materials, supplies, and uniforms; if included these costs
would increase the estimated savings to the Clty.

* Esfimated contract cost also includes 0.05 FTE for coniract rmanitoring.

ENAY



PrROPJ SUBMISSION COVER SHEET

[DEPARTMENT] GSA / City Administrator
- [DIVISION] internal Services / Central Shops
[CONTRACT DESCRIPTION] Security guard Services (Unarmed)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) ( )
FISCAL YEAR 2013-14

ESTIMATED CITY COSTS:

To Be Completed By Department:

PROJECTED PERSONNEL Cofm, [ Class | Posiions | _BW Rate | Low | High |
Jobs Class Title '
Building & Grounds Patrol Officer - 8,207 3.0 1,866 2,269 146,108 177,563
: ' 0 0
, 0 0
Holiday Pay (If Applicable) o v ' 4,618 5,616
Premium Pay (If Applicable) ' : o ) _ 10,013 12,175
Total Salary Costs 3.0 160,739 155,484
FRINGE BENEFITS
Variable Fringes (3) 44,784 54,455
Fized Fringes (4) ’ ) 40,056 40,056
Total Fringe Benefits . ‘ 84,840 84,512
“STIMATED CAPITAL & OF’EHATH\ COSTS
Total Capita! & Operating ) 0 0
ESTIMATED TOTAL CITY COBT 7 245,578 289,965
LESS: ESTIMATED TOTAL COMTRACT COST (5) (6) . _ 106,384 107,330
ESTIMATED SAVINGS ‘ ' | | $ 139,194 § 182,635
% of Savings to City Cost 57% 53%

Comments/Assumptions:

1. These services have been contracted out since 1983.

2. Salary and Fringes reflect propased salary and fringe rates effective July 01, 2013. Costs are
represented as annual 12 month costs.

3. Variable fringe benefits consist of employer retrement, Social Security, Medicare, unempbyéemen"c,
and long-term disability, where applicable. '

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent Coveraqe

would increase the estlmated savmﬁ to the (llty

6. Estimated contract cost also mcludes 0.05 FTE for contract momtorlng
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-~ Becurity
Anpa 2-13 and ¥Y 2013-14
tal Reports fequired

Basis for proposing the Prop J certification

Central Shops has been contracting out for Security Guard Services since 1983. Central Shops has
congistently had these services performed at a Iower cost to the City and County then by employees of
the City and Lounty

umm al Shops is a work order department and any additional cost would have to be charged back to the
wcer departments. Central Shops would also have to hire additional employees to fill the security
DOSItions. '

&£

I

Cruurent oversight and reporting requirement for the service covered by the contract

“#hile performing security services, it is required the guards must maintain a daily written log for each
shift and must sign in and out. -Guards must also utilize an electronic tour monitcring system while
malcing continuous rounds throughout the facility. The electronic tour record must indicate that each
station was visited once each ¥2 hour. Failure to activate the electronic tour monitoring sensor every %
hour will result in a reduction in the monthly charges. A Central Shop designee is responsible for
examining the electronic tour monitoring report monthly and reviewing all written reports that are
submitted by the Security Service. Any discrepancies or activities are immediately addressed. -

Contractor’s current wages and benefits for employees, and the contractor’s current Iabor agreements for
emplovees providing the sermces covered by the contract.

The Confractor’s current charge rate is $18.31 an hour, and they are in compliance with the minimum
compensation requirements as per Chapter 12.P of the S.F. Administrative Code.

Current procedures for ensuring contractor’s ongoing compliance with all apphcable contrac’fmsy
requirement (12P, 12Q, 12B). '

Per the general conditions of the security guard contract #86054, upon request the Contractor must
provide the City with documentation/records pertaining to Chapter 12P (the Minimum Compensation
Crdinance), Chapter 12Q (the Health Care Accountability Ordinance); and Section 12B.1(b) (the Equal
Benefits Ordinance) within a five day penod

Department’s plan for City emplovees displaced by the contract,

Employees were ahsorbed into Central Shops work force back in 1983.

A discussion, including timelines and cost estimates, under what conditions the service could be
provided in the future using City emplovees. o ’
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Central Shops would have to restructure our overhead rates charged to the departments to cOVer these

additional costs.
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CITY AND CoUNTY OF 54

OFTICRE OF THE CORTROLLEL

Bewv';y £
May 31, 2012

Maomi Kelly, Director

General Services Agency — City Administrator
City Hall, Room 362 :

San Francisco, CA 94102-4683

Attention: Kenneth Bukowskd
Linda Yeung
- Deputy Dirgctor

RE: Contracting for Convention Facilities Management - FY 2012-13 and FY 2013-14
Dear Ms. Kelly:

The cost information and supplemantal data provided Dy your office on the proposed contract for
convertion faciliies managernent has been reviewsd by iny staff.

if these services are provided at the proposed confract price, it appears they can be performead at a
lower cost than if the work were performed by City employess. '

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or
services can be practically performed under private contract at a lesser cost than simitar work
performed by employees of the City and County of San Francisco” have been satisfied. Attached is-
a statement of projected cost and estimated savings for Fiscal Year (FY) 2012-13 and £Y 2013-14,
the informational items provided by the department pursuant o San Francisco Administrative Code
Section 2.15. ' ' '

Your department does not need to fake further action for Board of Supervisors' approval because
this determination will become part of the 7Y 2012-13 hudgetary approval process. Following that
legislative approval, we will notify your department and the Purchaser that this Charter requirement
has been met. '

Please contact Risa Sandler at (415) 554-6826 if you have any guestions regérding_this
determination. -

Sincerely,

[
2en Rosen}ierd
Controllef
Enclosures
Cee Board of Supervisors’ Budget Analyst

Human RBesources, Employee Helations

415-554-7500 City Hail « 1 Dr. Carlfon B. Goodlett Placy wRinom 316 « San Francisco CA 94102-4654 PAK 415-554-T466
. ? Y».j vt
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MAMAGREMENT OF FAGILITIES (1) :

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES
FISCAL YEAR 201213 '

EGTIMATED CITY COST:

_PERSONNEL COSTS PROJECTED [ TPOSITIONS | LOW ] HIGH ]
Salaries (2) 251.5 § 16122228 & 19,661,192
Taotal Salary Costs 251.5 16,132,228 19,651,192
FRINGE BENEFITS -
Variable Fringes (3) 3,989,302 4,849,276
Fixed Fringes (4) 3,311,264 3,311,264
Total Fringe Benefits 7,300,566 8,160,540
ESTIMATED TOTAL CITY COSTS: ' 23,432,754 27,511,732
Lpes: ESTIMATED CONTRACT COST: | (22,061,067) (22,106,625)
ESTIMATED SAVINGS (5) % 1,371,728 _§ 5,708,107

A
o ot Extimated Savings o Estimaied City Cost, 6% 21%

Cornments/Assumptions:

i The service has been contracted out since the opening of the convention facilities in 1981.

2. Salary and Fringes reflect proposed salary and fringe rates effective July 1, 2012,

3. Variable fringe benefits consist of Social Security, Medicare, emplbyer retirement, employee retirement
pick-up and long-term disability, where applicable. )

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. Foth the City and contract cost estimates exclude operating costs that wouid be the same under efther
scenario. This does not affect the estimated cost savings. '

. The contractor (SMG) has efficiencies in assigning event attendants and other staff. SMG does not guarantes
- full time employment to event operations staff over the course of the year, and has flexibility to increase or
reduce hours of their regular employees at any particular tme. So while the hourly rates and benefits of SMG.
employees (mostly SEIU represented) may nat be much less than for comparable Gity classes, the work

flexipility rakes an enormous ditference, cone that is essential in the ever more competitive convention industry.
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ATTACHMENT A _ _

GEMERAL SERVICES AGENCY - CITY ADMIMISTRATOR
MANAGEMENT OF FACILITIES (1)

COMPARAYIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES
FISCAL YEAR 2013-14

ESTIMATED CITY COST:
PERSONNEL COSTS PROJECTED | POSITIONS | LOW I HIGH 1
Salaries (2) 2555 $ - 168,601,207 $ 20,220,988
Total Salary Costs . 255.5 16,601,207 20,220,988
FRINGE BENEFITS , ' :
Variable Fringes (3) ) _ 4 583,852 5,571,467
Fixed Fringes (4) ‘3,561,322 3,561,322
Total Fringe Benefits 8,145,173 9,132,789
ESTIMATED TOTAL CITY COSTS: 24,748,221 20,353,777
LESS: ESTIMATED CONTRAGT COST: (3 (1) _ {(23,056,879) (23,104,714)
ESTIMATED SAVINGS G 1,869,503 8 6,249,062
% of Estimated Savings to Estimaied City Cost % 21%

Comments/Assumptions:

1. The service has been contracted out since the opening of the convention facilities in 1281.

p::

n

Saléry and Fringes reflect proposed salary and fringe rates effective July 1, 2013.

3. Variable fringe benefits consist of Social Secun*y Medicare, employer refirement, employee refirement
pick-up and long-term disabifity, where applicable. .

4. Fixed fringe benefits consist of health and dental rates plus an esiimate of dependent coverage.

. Both the City and contract cost estimates exclude operating costs thai would be the same under
either scenario. This does not affect the estimated cost savings.

. The contractor, SMG, has efficiencies in assigning event attendants and other staff. SMG doss not guaran’tee
full time employment to event operations staff over the course of the year, and has flexibility to increase or
reduce hours of their regular employees at any pariicular time. So while the hourly rates and benefits of SMG
employees (mostly SEIU represented) may not be imuch less than for comparable City classes, the work
flexibility makes an enormous difference, one that is essential in the ever more competitive convention industry.
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CHARTER 10.104.15 (PROPCSITION J) QUESTIONMAIRE
COMVENTION FACILITIES DEPARTMENT ~ FY 2012-13 & FY 2013-14

The department's basis for proposing the Prop I certification;

To demonstrate, on an annual basis, that it is more efficient and cost effective to secure required
services by contracting with a private operator than by utilizing City employees. .

The impact, if any, the contract will have on the provision of services covered by the contract,
including a comparison of specific levels of service, in measurable units where applicable, between the
current level of service and those proposed under the contract. For contract renewals, a comparison
shall be provided between the level of service in the most recent year the service was provided by City
eraployees and the most recent year the service was provided by the contractor;

The service has been contracted out since the opening of the convention facilities in 1981.

The department's proposed or, for contract renewals, current oversight and reporting requirements for
the services covered by the coniract;

The Convention Facilities Department (GSA/City Administrator) is responsible for oversight and
reporting requirements. A number of financial controls and perforrnance measures are included in the
scope of this responsibility. ' ‘

The contractor's proposed or, for contract renewals, cuirent wages and benefits for employees covered
under the contract, and the contractor's current labor agreements for employees providing the services
covered by the contract;

The department’s annual Prop I report covers in great detail a full analysis of wages and benefits, with

appropriate labor agreement changes (if any) taken into account.

The department's proposed or, for contract renewals, current procedures for ensuring the confractor's
ongoing compliance with all applicable contracting requirements, including Administrative Code
Chapter 12P (the Minimum Compensation Ordinance), Chapter 12Q (the Health Care Accountability
Ordinance); and Section 12B.1(b) (the Equal Benefits Ordinance);

The Convention Facilities Department reviews Administrative Code changes on an annual basis with
the City Attorney’s Office to ensure the contracted operator is in constant compliance. :

The department's plan for City employees displaced by the contract; and,

~J

No City employees are displaced by this contract. )
A discussion, including timelines and cost estimates, of under what conditions the service could be
provided in the future using City employees. (Added by Ord. 105-04, File No. 040594, App.
6/10/2004) '

The department’s annual Prop J report specifies the estimated differences in salary and benefit costs of
the contracted operator and City employees, at both lowest and highest salary steps. Management and
operation of convention facilities demand tremendous industry expertise to be competitive with other
first tier cities nationwide. A top-level private operator can offer experience and depth that City
employees cannot. '



CITY AN » OUNTY OF SAN FRANCISC , |
OFFEICE OF THE CONTROLILER Ben Rozenfield
Controller

Monique Zmuda
Deputy Controller

May 31, 201.‘2

Naomi Kally, Director

General Services Agency - Clty Adrninistrator
City Hall, Room 362

San Francisco, CA 94102-4683

Attention: Kenneth Bukowski
Linda Yeung
Deputy Director

RE: C,ontrdr‘tmg for Securiiy %pnncea at Various Locations - FY 2012-13 & FY 2013-14 -

Dear Ms. Ke!!y:

‘The cost information and supplemental data provided by your ‘office on the proposed cor lhact fer
security services at various focations has been reviewed by my staff. :

If these services are provided at the proposed contract price, it appears they can be petformed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or
services can be practically performed under private contract at a lesser cost than similar work
performed by employees of the City and County of San Francisco” have been satisfied. Afiached is
a statement of projected cost and estimated savings for Fiscal Year (FY) 2012-13 and FY 2013-14
and the informational items provided by the depanment pursuant to San Francisco Adminisirative
Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval because
this determination will become pait of the FY 2012-13 budgetary approval process. Following that

legislative approval, we will notify your department and the Purchaser that this Charter requirement
has been met. :

Please contact Risa Sandler at (41'5‘) 554-6626 if you have any questions regarding this
determination. :

Sincerely,

Ben Rose _
Controller -

Enclosures

ce: Board of Supervisors' Budget Analyst
Human Hesources, Employee Relations

415-554-7500 City Ball » 1 Dr. Carlton B. Goodlett Placd 'LL\ZOIE = San Francisco CA 94102-4694 PAZX A15-554-T466



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE

~ECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN MESS AVEMUE &
20 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLATA MARKETS
CORIP ABATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2012-13

ESTIMATED CITY COSTS

_PROJECTED PLRSONNEL cosTS | Class | Positions | BW Rate [ low | High |

“Security Guard , 8202 27.60 1,474 2,482 $1,057,742 $ 1,781,083
Night Pay (5PM-7AM) 8.5% _ ' 8,531 14,365
Holiday Pay R 57,126 113,030

Total Salary Costs 27.60 1,133,399 1,908,479
FRINGE BENEFITS . \

Variable Fringes (3) ' 314,520 529,606
Fixed Fringes (4 : ’ 347,208 347,208
- Total Fringe Benefits o - © . 651,728 876,814
STIMATED TOTAL CITY COST - 1,795,128 2,785,253
LESS: SSTIMATED TOTAL CONTRACT COBT (5) (6) (1,115,308)  {(1,117,857)
EETIMATED SAVINGS % 879,325 $ 1,667,438

% of Estimated Savings {o Egtimated Cost 38% 60%

Commenis/Assumptions: »

1. These services have been contracted for various times, dependmg on location.

2. Salary levels reflect salary rates effective March 31, 2012, . -

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs,
employss retirement pick-up, and long-tarm disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. The estimated contract cost includes 0.1 FTE for contract rnonitoring.

§. Both the City and contract cost estimates exclude operating costs that would be the same ‘
under either scenario. This does not affect the estimated cost savings.
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STRATOH - REAL ESTATE

HW ‘”‘S 1550 ME“‘“‘@OM BT
MESE AVENUE, ONE SOUTH VAN n._mf%,. ALEMANY/UMNITED M i
OMPAFATIVE COSTS OF CONTRACTING VS, [IN-HOUSE SERVICES (n}{'?)
FECAL YEAR 2013-14 :

LETIMATED CITY COSTS:

, 1660 MISSION STHRECT, ub VA M HESS HVFMUF %

_ PRCJECTED PERSONNEL COSTS | Class | Posttions |  BWRaie |  Low

| High |
Security Guard 8202 27.60 1,474 2482 § 1061811 $ 1,787,534
Night Pay (5PM-7AM) 8.5% ' ' 8,563 14,420
Holiday Pay . i 67,126 113,030
Total Salary Costs ‘ 27.60 1,137,500 1,915,383,

_FRINGE BENEFITS , |
Yariable Fringes (3) ' ' 360,199

606,523

Fixed Fringes (4) ' : 368,515 363,515

) Total Fringe Benefits . 728,715 976,038
FEETIRATED TOTAL CITY COST ‘ - 1,866,215

LESS ESTIMATED TOT! *L GONTH

(1,113,296)

(1,115,925)

61%

SHTIMATED SAVINGS , ' 5 782,819 § 1,774,447
% of Estimated Savings to Estimaied Cost 40%

Cormments/Assumptions:

These services have been cantracted for various tirnes, depending on location.

2. Salary levels reflect salary rates effective March 31, 2012.

3. Variable fringe_benefits consist of Social Security, Medicare, employsr retirement costs,
ernployee retirerment pick-up, and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated contract cost includes 0.1 FTE for contract monitoring.

5. Both the City and contract cost estimates exclude operating costs that would be the same
under either scenario. This does not affect the estimated cost savings.
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CHARTER 10.104.15 (PROPOSITION J GUESTIONNAIRE)

DEPARTMENT: General Services Agency

CﬂNl RACT SERVICES: Security Guard Services. (unarmed) for 25 Van Ness Avenue, 30 Van
MNess Avenue, 1650 Mission Street, 1660 Mission Street, One South Van Ness Avenue and
Alemany Farmer’s and Flea Market (armed and unarmed)

CONTRACT PERIOD: FY 2012-12 & FY 2013-14

services in the future?

1. Who performed the service prior to contracting out? These services have always been -
contracted out
2. How many City employees were laid Off a5 a res ult of None
contracting out?
| 3. Explain the disposition of emoloyeeq if they were not laid off. | Mot applicable
4. ‘What percentage of City employees’ time is spent on services | None
to be contracted out?
5. How long have the services been contracted out? Is this likely | Varies by building. Barliest since
to be a one-time or an on-going request for contracting out? July 1692
v - , This will be an on-going request
6. What was the first fiscal year for a Proposition J certification? | Varies by building. Earliest is
Has it been certified for each subsequent yeas? 1692-93 :
‘ ' No
» , Last certified in FY 2007-08
7. How will the services meet the goals of your LBE Action HRC has determined that these
Plan? coniracts do not require LBE
goals. Farmer’s Market is set-aside
for LBE micro-business
8. Does the proposed contractor comply with the Minimum All contractors are required to
Compensation ordinance, the Health Care Accountability comply per the contracts awarded
ordinance and the Equal Benefits ordinance?
9, What measures will be used to provide oversight of the The Building/Market Managers
proposed contract? are responsible for ensuring that
services are as stated in the
) contract
10. Under what conditions could City employees perform the If cost of service was equal to or

lower than contracting cost

Department Representative: Taylor Emerson

Telephone Number: 415.554.9863
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CITY Al COUNTY OF SALJ FRANCIECO
OFFICE OF THE CONTROLLER

n Rosenfield

Controlier

May 31, 2012

Robert Carlson

Director of Public Works

City Hall, Room 348

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4645

Attn: Douglas Legg, Manager of Finance & Budget
RE: Contracting for Security at 1680 Mission Street - FY 2012-13 and FY 2013-14
Dear Mr. Carlson:

The cost information and sunplemental data provided by your ofiice onthe contract for
security services at 1680 Mission Street have been reviewed by 1y staff

if these services are provided at the proposed contract vrice, it appears they can be
performed at a lower cost than if the work were perfoimed by City employees.

The requirernents of Charter Section 10.104.15 relative io the Controller's findings that
“work or services can be practically periormed under private contract at a lesser cost than
similar work performed by employees of the City and County of San Francisco” have been
satisfied. Attached is a statemernt of pxojecied cost and estimatad :,avings for Fiscal Year
(FY) 2012-13 and FY 2013-14 and the informational items provided by the department
pursuant to San Francisco Administrative Code Section 2.15.

‘four department does-not need to take further action for Board of Supervisors’ approval
because this determination will becorme part of the FY 2012-13 budget approval process.
Following that legislative approval; we will notify your department and the Purchaser that
this Charter requirement has been met. :

Please contact Risa Sandler at (415) 554-6626 if you have any questions regarding this
determination.

. %ihoerely,

‘ ~
be'\ Rosenfiel e :
Controiler . .

Enclosures

~cc:  Board of Supervisors’ Budget Analyst
{uman Resources, Emplayee Pelatjons

4155547500 City Hall » 1 Dr. Carlton 2. Goodleti Place 7 Kbdm 316 - San Franciscs CA 941024694 - FAX 415-554-7466
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JBLIC WORKS - INFRASTRUCTUREDE  N& CONSTRUCTION
CURITY GUARD SERVICES @ 1680 MISSION

IMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 2)
SCAL YEAR 2012-13

STIMATED CITY CO8TS:

OJECTED PERSONNEL CO8TS
# of Full Time
: Equivalent ' -
sh Class Title ‘ : Class | Positions Bi-Weekly Rate. Low High
scurity Guard - 1860 Mission g202 - 1.5 $1474 $2,482 $ 57,707 § 97,170
scurity Guard as needed - 1680 Mission . 8202 0.1 1,474 2,482 3,847 8,478
0 0]
. 0 0
0 0
0 Q
0 0
0 0
0 0]
0 0
0 0
lolicay Pay (if applicable) : ' : 1,953 3,289
ligiht / Shift Differential (if applicable) 1,742 2,934
vertime Pay (if applicable) - ' 0 0
sther Pay (if applicable) o : 0 0
Total Salary Costs| [ 1.6 [ 765,250 | 109,871
‘RINGE BENEFITS _ - |
Jariable Fringes (3) : 25,056 42,190
“eed Fringes (4) o ' _ ) 0 0
_Total Fringe Benefits 25,056 42 190
sDDITIONAL CITY COsT S (if applicable)
0 Q
8] 0
0 0
8] 0
Total Capital & Operating 0 ¢
ESTIMATER TOTAL CITY COST - 90,3086 152,061
LESS: ESTIMATED TOTAL CONT RACT COST . (66,378) (68,378}
EETIRMATED SAVINGS ' 3 23,028 § 85,683

% of Savings to City Cost _ 26% 56%

Q‘omments/Assumptions; :

1. FY 95-96 was the first year these services were contracted out. v - _

2. Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 month costs.
7 Varable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and
ong-term disability, where applicable. _ ‘ :

4, Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

‘The estimated contract cost for annual service is based on the contract's bid for services.
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5 - INFRASTRUCTURE DF \l([N & CONSTRUCTION
UAHD SERVICES @ 1880 SION '
i s ‘ IVE COSTS OF CON I"F’Af‘ﬂ\’(a \/ IN-HOUSE SERVICES (1) @)
i \1»‘L YEAR 2013-14

# of Full Time
Equivalent

Class Tile ] ! Class Positions Bi-Weekly Rate Low ~High

oty Guard - 1680 Mission - a202 1.5 $ 1,487 $2,504 3 58,216 § 88,032

wecority Guard as needed - 1680 Mission 8202 0.1 1,487 2,504 3,881 6,535
: 0 0
0 0
0 0
0 0
0] 0
0 0
0 0
0 0]
0 0
Telay Pay (if applicable) 1,970 3,318
7 kgt Differential (if applicable) 1,758 2,960
) & Pay (if applicable) 0 0
oy Fay (it applicable) e 0 0
i Total Salary Costs] I 16 | 65,825 | 110,845 |
“HINGE BENEFITS :
tle Fringes (3) ‘ 28,305 - 47,663
-1 Fringes (4) _ : R 0 0
Total Fringe Benefits ~ : 28,305 47,663
S OTIONAL CITY COSTS (if applicable)
. o 0 o
o 0
0 0
. Q 0]
Total Capital & Operating 0 0
CETIMATED TOTAL CITY COST : : : ) ’ 94,130 158,503
LE5S: ESTIMATED TOTAL CONTHACT COST (68,486) (68,486)
IMATED SAVINGS ‘ 3 25644 § 90,022
% of Savings to City Cost ‘ 27% ‘ 5/%

_@_.}:J".’n ments/Assumptions:

1. FY 85-96 was the first year these services were contr acted out.
ua[ary levels reflect propesed salary rates effective July 1, 2012. Costs are represented as annual 12 month costs.
+. ariable fringe benefits consist of Social Security, Medscare employer retirement, employe@ refirement pick-up and
If ng-terin disability, where applicable.

/. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

Tha astimated contract cost for annual service is based on the contract's bid for services.




Edwin M, Lee, Mayor
Wohararmed Mo Inkerim Direclor

San Franc..o Department of Public Warks
Gifie of the Deputy Director for Design & Construction
tnfrastructere Diviston
1680 Mission Stree
San Francisca, GA 54103

(415} 554-8200 & www.stdpworg |

Patrick Rivera, Division Manager

February 2, 261_2

CHARTER 10.104.15 (PROPUSITION J) QUESTIONNAIRE
The department’s bé.sis for proposihg the Prop J certification:

Our office building located al 1680 Mission Street in San Francisco is owned by the
City and is currently housing emplayaes’ of the Infrastructure Division under the
Office of the Deputy Director for Design and Construction and the City Engineer.
This neighborhood is not always safe. We need security services for the protection
of the employees and the public wha visit our buildings. We have had the security
senvice contracts for the 1680 Mission Building for the last 19 years and they have
proven to be cost effective. '

The impact, if any, the coniract will have on the provision of services covered by the
cottract, including a comparison of specific levels of service, in measurable units
where applicable; betweer the current level of service and those proposed under the
current confract. For contract rengwals, a comparison shall be provided between the
level of service in the most recent year the service was provided by City emplayees
and the most recent year the sarvice was provided by the contracicr;

Thers is no anticipated impact by the contraciual services; this is a continuation of
the same arrangemerit we've had over the last several years with potential financial
savings to the City. The Department has had contractual services since acguiring
the building, and we would like the contractual services to continue. The centractual
rate is slightly increasing as compared to last year due to the initial bid price varying
from last year. ' :

The department's proposed or, for confract renewals, current oversight and reporting
requirements for the services covered by the contract: '

The Operations Services Manager manitors, on a daily basis, the services and the
reporting requirements set farth in the contract award by the City OCA and there
have beer no problems reported. o
The contractor's proposed or, for contract renewals, current wages and bhenefits for
employees covered under the ‘contract, and the contractor's cumrent labor
agreements for employses providing the services coverad by the contract: '

e e S b o D e Ve
San Francizeo D rant of Pulic Works

Making San Francisco a beautiful, livable, vibrant, and sustainable city.
: 794




Chapter10104.15 (Prop J) « _astionnaire
February 2, 2012 ' :
Page 2 of 2
- There is no changa in benefits. The contractor has no labor 2reements.  Per tha
agreement, the Depmn i paya at the rate of $15.82 per hour, with no avertime.
The Departmerit may pay an off f-hour rate of $24.37 per hour on an as-needed basis

_The department's proposed or, for contract renewals, current procedures for
ensunng the - confractor’s ongoing compliance will ali applicable - contracting
requirements, including Administrative Code Chapter 12P (the Minimum
Comp@nsatlon Ordinance), Chapter 12Q (the Health Care Accountability Ordinance);
and Section 12B.1(b) (the Equal Bengfits Ordinance):

o1

All applicable Con‘tracﬁng requirements are stipulated in the contract and reviewed in
detail at the pre-bid session. In addition, the City has the right to audit, at all times.
The City validates on-going compllanw and thers have been no viclations sc far.

6. 1 hc department’s plan for City empluyee displaced by the confract;

Mo C yempluyﬂm are being displaced. The confracinal service has been in place
iars

veral years.

5, of under what conditinns Lnd'

7. A discussion, including tmeliness and cost estmai
g Ciiy ain fioyc‘,g. (Added by Ord. 105~

service could be provided in the future usin
04, File No.040584, App. 6/10/2004);

The contractual services have been highly succassful and cost effective. The
services required have been provided at a lower cost.  The City has the right fo
terminate the cantract for servics lapses. Future hiring of City employees to provide
the services would take anywhere- between 18 months to 24 months depending on
the Budget and Civil Service processes.

Department Representative: ' Approved By:
/C"\ D} ’ /f/>
// .‘5_/_:1 . —/e‘ . . (.‘ . g -
Dorothy Li Pafrick Rivera
£

Finance and Administration ivision Manager
Phone: (415) 654-8217 Fhone: (415) 554-8221




CITY AND COUNLY OF SAN FRAMNCISCD

OFFICE OF THE CONTROLLER |  Ben Rosenfield
Lontroller

IWonigue Zmuda
Deputy Controlier

May 31, 2012

Jon Walton '
Acting Director :

Department of Technology

1 South Van Ness Ave.

2™ Eloor ;

San Francisco, CA 84103

Attention; Ken Bukowski
Chief Fmanua!( ifficer

“RE: Mainframe Systemn Support — FYs 2012-13 and 2013-14
Dear Mr. Walton:

The cost information and supplemental data provided by your office on the proposed contract for mainframe system
support have been reviewed by my staif. ‘

f these services are provided at the proposed contract price, it appears they can be performed at a lower cast than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to ‘the Contraller's findings that “work or services can be
practically pdrformed under private contiract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for.
Fiscal Year (FY) 2012-13 and FY 2013-14 and the infarmational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15. :

Your department does not need to take further action for Board of Supervisars’ approval because this determination
will become part of the FY 2012-13 budget approval process. Following that legislative approval, we will notify your .
department and the Purchaser that this Charter requirerment has been rnet.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

Ben Rosenfig
Controller

Enclosures

co:  Board of Supervisars’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » 1 D, Carlton B. Goodlett Place . Rcom 316 « Szn Francisco CA 94102-4654 FAX 415-554-7466
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L—P/«m MENT OF TECHNOLOGY, Data Certer Monitoring
rame Support

; ARATIVE COSTS OF CONTRACTING VS, IN-HOUSE
TSCAL YEAR 2012413

CTERCITY COSTE:

'E" -

TED PERSONNEL COS

SERVICES (1) (2)

# of Full Time
Equivalent ‘ v
ob Class Title Class Positions ‘Ei-Weekly Rate Low High
Jforrnation Systems Manager 0941 05 § 4717 $6,019 § 61,557 $ 78,548
3 =ngineer-Principal 1044 1.5 4,101 5,157 160,554 201,897
3 Engineer-Senior 1043 1.0 3,812 4794 99,493 125,123 |
Jerk Typist 1424 0.5 1,580 1,218 20,619 25,030
' 0 0
0 0
0 0
0 0
o 0
0 0
0 0
Pay (if applicable) 2,252 10,377
hift Differential (if applicable) 0 ol
ime Pay (if applicahls) 0 _ 0
Ynar Pay (Frernium Pay - Standby 1044s) e ) 51,377 64,607
- Total SalaryCosts] [ 35] ] 401,852 | 505,551
= BENEFI TS
feriable Fringes (3) 204,644 252,822
Fringes (4) , 110,869 110,869
Total Fringe Benefits 315,513 363,690
H“ NTIONAL CITY - COSTS (5) (if applicable)
inacialized Training ' 158,400 158,400
[tcent O5EM Software Punchase 42200 49,200
rident Annual Maintenance 7,380 380
0 0
Total Capital & Operating 214,980 214,980
M ATED TOTAL CITY COST 932,345 1,084,252
ESTIMATED TOTAL C‘ONTRACF COST (8) (833,015) (845,120)
';'-;:3“:“'1‘;2* TED SAVINGS 5 99330 $ 235062
% of Savings to City Cost 1% 22%

cinments/Assumntions: :
Y 2004-2005 was the first year these services were c,on’[racted out.

SR

Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, emp[oyee retirement pick-up and

unq tem“ disability, where applicable.

4, Fixerd fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. In- hmré mainframe systemns operations required contract services for specialized and as-needed services that could
not be met by existing staffing and expertise levels. 1t is estimated staff will need 6 maonths training to be able to operate

i vsters independently.
6. .ident Services, Inc. provides i
billing, and management of staff and projects.

nstallation, configuration, mamtenan(‘e and support of L:ystcmo, collectlon of data for




YEPARTMENT OF TECHNOLOGY, Data Center Monitoring

Aainframe Support

SOMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
ISCAL YEAR 2013-14 :

ESTIMATED GITY COSTS:

ROJECTED PERSONNEL COSTS

# of Full Time
: , Equivalent
fob Class Title ‘ Class Positions Bi-Weekly Rate Low High
nformation Systems Manager ' 0941 0.5 $ 4811 $6,139 § 62,788 $ 80,119
5 Engineer-Principal 1044 1.5 4,101 5157 160,554 201,897
S Engineer-Senior ' 1043 1.0 3,812 4,794 99,493 125,123
slerk Typist. 1424 0.5 1,667 2,023 21,753 26,407
' 0 0
0 0
0 0
0 0
0 0
0] 0
0 0]
Holiday Pay (if applicable) , 3,942 11,214
Night / Shift Differential (if applicable) . 0 ‘ 0
Dvertime Pay (if applicable) 0 0
Other Pay (Premium Pay - Standby 1044s) 51,377 64,607
' Total Salary Costs| [ 85] [ 404,907 | 509,367 |
FRINGE BENEFITS ,
Vanable Fringes (3) . ' ' - 237,898 288,472
Fixed Fringss (4) _ 116,404 116,404
Total Fringe Benefits 354,302 404,676
ADDITIONAL CITY COSTS (5) (if applicable)
Specialized Training ‘ 156,400 158,400
Triderit OSEM Software Purchasa ) 49,200 ' 49,200
Trident Annual Maintenance - 7,380 7,380
0 0
Total Capital & Operating _ ' ' ‘ 214,980 214,980
ESTHAATED TOTAL CITY COST : ' 974,190 1,129,223
LESS: ESTIMATED TOTAL CONTRACT COST (8) (374,668) (891,650)
ESTIMATED SAVINGS ~$ 89,524 § 237,574
% of Savings to City Cost _ , : 10% 21%

Coraments/Assumptions;

1. FY 2004-2005 was the first year these services were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and
long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. In-house mainframe systems operations requiredpontradt services for specialized and as-needed services that could
not be met by existing staffing and expertise levels. It is estimated staff will need 6 months training to be able to operate
the system independently.

6. Trident Services, Inc. provides installation, configuration, maintenance and support of systems, collection of data for
billing, and management of staff and projects.
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Department. Department of Technology
Contract Services:  Mainframe Support,

on
Comniract Period: July 1, 2012~ Juns 20;.

2013

1. The department’s basis for proposing the Prop. J certification.

Mainframe suppott has been contracted out since FY 2004-2005 when, pursuant to the
Mayor’s declaration of a fiscal emergency, the Controller certified that such services
could be perférmed by a private cornfractor at a lower cost than by City and County
- eoaployees. The Department is currenitly seeking approval as required by Proposition J to
continue contracting out these services because analysis continues to show that it is more
cost-effective to do so. ' '

i

consract, including a comparisor of specific levels of service, in measurable units where
cpplicable, between the curient level of service and those proposed under the contract.
For contract renewals, a comparison shall be provided between le 2l of service in the
inost recent year the service was provided by City employees and the most recent year the
service was provided by the contractor. '

The mainframe services provided by the contractor include installation, configuration,
maintenance and support of systems ard management of staff and projects. There have
been no service level changes. '

3. The department’s proposed or, for contract renewals, current oversight and reporting
requirements for the services covered by the contract.

The City’s Office of Contract Administration oversees the procurement and contracting
process for these services. Further, the Department’s Contracts and Procurement
Manager facilitates the procurement process and ensures compliance with  City
requirements. Operational oversight of the contract services is conducted by the
Mainframe / Data Center Manager.

4. The contractor’s proposed or, for contract renewals, current wages and benefits for
employees covered under the contract, and the contractor’s current labor agreements for
employees providing the services covered by the contract. -

The contract with Trident Services, Inc. contains provisions for compliance with

Administrative Code Chapter 12P (the Minimurm Compensation Crdinance) and the
vendor has been certified as compliant.

799

7. The impact, if any, the coniract will have on the provision of services covered by the
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Prop. I Supplemental Qu.  nnaire
Bepartment of Telecommunications dnd Information Services — Mainframe Support
Page 2 of 2

5. The department’s proposed or, Jor contract renewals, current procedures for ensuring
the contractor’s ongoing compliance with all applicable contracting requirements,
including Administrative Code Chapter 12P (the Minimum Compensation Ordinance),

Chapter 120 (the Health Care Accountability Ordinance), and Section 12B.] (b) (the
Equal Benefits Ordinance). :

The coniract with Trident Services, Inc. contains provisions for compliance with the

above noted confract requirements, The contractor has been certified as compliant and
must maintain compliance with these provisions as stipulated in the contract. '

6. The department's p 1 for C ity employees displaced by the contract.

F‘J /I N

7. A discussion, including timelines and cost estimates, of under whai conditions the
services could be provided in the future using City employees. (Added by Ord. 105-04,
File No. 040594, App. 6/10/2004) '

Due t» the ~ ost-savings ranging from 40% to 49%, the Department does not
€ o providing these svevices, using City and County employees viable.
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CITY AND COUMNTY OF SAN FRANCISCO

OFFICE OF THE CONTRUOLLER Hen Heoseaffeld
o Coutroller

[ionigue Pmuda
Gegaty Controller

May 31, 2012

Trent Rhorer

Director ,

City and Country of San Francisco Human Services Agency
170 Otis Street

San Francisco, CA 94103

RE: DSS-HBA Security - FY 2012-13 and 2013-14
Dear Mr. Rhorer: - o N 7 ' -

The cost information and supplemental data provided by your office on the oropased conbtract for securily services has
been reviewad by my staff.

If ihese setvices are provided at the propased conlract price, it appears they can be performed 2t 5 lower cost than §f
the work were peiformead by City emplovees.

The requirements of Charter Section 10.104.15 ralalive to the Controller's findings that “work or sarvices can be
practically performed under private contract at a lesser cost than similar work performed by einployees of the City and
County of San Francisco” have been salisfled. Attached is a sfaternent of projecied cost and estimated savings for
Fiscal Year (FY) 2012-13 and FY 2013-14 and the informational ftems provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors® approval because this determination
will become part of the FY 2012-13 budget approval process. Follawing that legislative approval, we will notify your
department and the Purchaser that this Charier reguirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination,

Sincarely,

/1 )i

P4

i

V' Ngs A
VXA
Y s

Ber/ Rosérfield,
Coffiroller

/
£

gﬁclosures

ce:  Board of Supervisors’ Budget Analyst
Huiman Resources, Employee Relations

415-554-7500 City Hall + 1 Dr, Carlton B, Goodlett Place * Room 316 « San Francisco CA 941074504 FAX 415-554-74806
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Hurman Services Ageny (Administration-Contracts)

Security Guard Services- Guardsmark Contract

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (@
FISCAL YEAR 2012-13 ‘ '

ESTIMATED CITY COSTS:

PHOJECTED PERSGHMEL COBTS

* # of Full Time
Equivalent ' .
{Job Class Title . Class Positions Bi-Weekly Rate Low High

institutional Police Sergean 8205 7.4 3,261 3,886 § 825,824 % 745,768
Building & Grounds Patrol Officer 8207 76.1 1,787 2,151 3,536,631 4,257,018
Uniform Cost per SEIU Contract o 41,750 41,750
TOTAL SALARY COSTS 83.5 4,204,205 5,044,538
Holiday Pay (if applicable) ‘ ' 132,078 158,742
Nioht / Shift Differential (if applicable) _ 117,818 | 141,604
Overtime Pay (if applicable) : 468,276 - 562,814
Other Fay (if applicable) e 0 0
Total Salary Costs - 83.5 4.922 377 5,807,697
FRINGE BENEFITS _ ,
Variabla Fringes (3) . ) . : 1,093,023 1,313,719
Fixed Fringes (4) - included in line above 1,054,231 1,054,231
Total Fringe Benefits _ 2,147,255 2,367,951
ADDITIONAL CITY COSTS (if applicable) »
Upgraded metal detectors al Homeless 34,000 68,000
‘ 0 0
0 0
, 0 0
Total Capital & Operating ] 34,000 68,000
ESTIMATED TOTAL CIUY COST _ ‘ 7,103,632 8,343,648
LESS: ESTIMATED TOTAL CONTRACT COST (4,966,993) (5,532,237)
ESTIMATED SAVINGS o § 2,136,639 $ 2,811,411
% of Savings to City Cost : . 30% 34%

Comments/Assumpticns:;

1. FY 84-85 was the first vear these servicas are/were contracted out.

2. Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 manth costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term
disability, where applicable. - :

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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Huiman Services Ageny (Administration-Contracts)

Security Guard Services - Guardsmark Contract

DAPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES ( ) (2)

FISCALYEAR 2013-14
ESTIMATED CITY COSTS:

OJECTED PERSCNNEL COSTS

Comrnents/Assumptions:

W

N
B

80

Y 84-85 was the first year these services are/were contracted out, :
Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 month costs.

Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
1. Fixed fringe. benefits consist of health and dental rates plus an estimate of dependent coverage.

)

|r # of Full Time
Equivalent
Job Class Title Class Positions |- Bi-Weekly Rate lLow High
Institutional Police Sergeant 8205 7.4 3,261 3886 $ 629,830 $ 750,542
Building & Grounds Patrol Officer 8207 76.1 1,800 2,151 3,575,178 4,272,338
Liniform Cost per SEIU Contract e 41,750 41,750
TOTAL SALARY COSTS 83.5 4,248,758 5,064,630
Holiday Pay (if applicable) 132,917 158,769
Wight / Shift Differential (if applicable) 119,023 142,173
Cwertime Fay (if applicable) 0 a
Othar Pay (if applicable) S _ 0 )
Total Salary Costs 83.5 . 4,498 697 5,3(‘&5,575w
FRIMGE BENEFITS B
“Jafable Fringes (3) 1,241,458 1,482,021
Fized Fringes (4) - included in line above ___1115,773. 1,115,773
- Total Fringe Benefits 2,357,231 2,508,624
*IDDITIONAL CITY COSTS (if applicable)
. Jpgraded metal dectectors at Homeless Shelters 34,000 58,000
' -0 0
G Q
0 0
Total Capital & Operaiing 34,000 68,000
SEHTIMATED TOTAL CITY COST 6,889,928 8,032,265
LESG: ESTIMATED TOTAL CONTRACT CO5T (4,967,688) {5,620,856)
me»ﬁ.TrD SAVINGS , $ 1922240 $ - 2,411,409
% of Savings to City Coet 28% 30%



"FY-12-13.

Human Services Agency .
SEC. 2.15 SUPPLEMENTAL REPORTS REQUIRED

Any officer, departrnent or agency seeking Board approval of a contract for personal
services under Charter Section 10.104(15) shall submit a supplemental report to the Board of
Supervisors in connection with the contract and the Controller's certification. '

The report shall surnmarize the essential terms of the proposed contract and address
‘the following subjects:

1. The department's basis for proposing the Prop J cerfification;

The Human Services Agancy has been using private security services since the early
1980’s. HSA operations have grown significantly since ihen and we now provide
security guard services at seventsen localions ineluding the majer homeless shelters
in the Ciiy. We procurad ihiese services and awaided a coniraci 1o Guardsmark LLG
under Ordinance 0306-04 in Novernber of 2008. -

2. The impact, if any, the centract will have on the provision of services covered by the
contract, including a comparison of specific levels of service, in measurable units where
applicable, between the current level of service and those proposed under the contract. For
contract renewals, a comparison shail be provided between the {evel of service in the most
recent year the service was provided by City employees and the most recent year the service
was provided by the contracter; ' ’

The new contract with Guardsmark LLC did provide a better pricing structure along
with betier compensation for the guards., During FY-11-12 we have made signiticant
improvemenis in the HEA building security and at the same time reduced the hours of
the security guard coverage by almost 10%. However increased aclts of viclence during
FY-11-12 espacially at the Homeless Shellers have oifset the projected 10% savings.

3. The department's proposed or, for contract renewals, current oversight and reporting
requirernents for the services covered by the contract;

The current oversight and reporting requirements are corttained in our coniract and
will remnain the same under the new contract. HSA assigns a sccurity liaison that
provides oversight and day-to-day management and coordination of ali security
activities. These activities are documented through written post orders ateach of the
‘sifes providing security services. Attached is the current scope of services that
elaborate on the roles, responsibilities and reporiing requirements of the security
guard service provider and HSA. We meet with the security provider on a Bi-weekly
hasis to review the hours necessary and sscurity improvements that can result in
lower costs to the deparfment. We are seeing a trend towards more potential acts of
violence partially due to the State re-entry of Inmales hack into San Francisco CGounty.
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4. The contractor's proposad or, for contract renewals, current wages and benefits for
arnplovess covered under the contract, and the ccuntrac tor's current labor agreements for
employees providing the services covered by the coniract,

nravider Is paying wages and bensiiis in accordance with the minimum

sation Ovdinance, the Health Care Accountability Ordinance and is compliant
ion 128.1(b) of the Equal Bensfits Drdinance. The contractor is also signatory
S collestive bargaining agreament, It is important to note that this security
w_)bim 4 sonirast is subject to Article 33¢ “the displaced worker Protection COrdinance.”

5. The departmenti's proposed or, for coniract renewals, current procedures for ensuring the

~ coniracior's ongoing compliance with =l applicable contracting requirements, including
Agminisirative Code Chapter 12P (the Minimum Compensation Ordinance), Chapter 12Q (the
riaalth Care Acmuntabiiity Ordinance}; and Section 12B.1(b) (the Equal Benefits Ordinance);

mrovider will be paying wages and benefits in accordancs with the minimum

sakion Ordinance, the Healih Care Accountability Ordinance and is compliant
fon 128.1b) of the Equal Benefits Ordinance. The contracior is also slanatory
eollaciive pargaining agresinent effective January 1, 2008, B iz imporiant to
this security guard contract is subject to Article 33¢ “the displaced worker

n Ordinancea.”

6. The depariment's plan for City employees displaced by the contract; and,
There will be no City employe#s displaced by this coniract.

7. A discussion, including timelines and cost estimates, of under what conditlons the service
could be provided in the future usmq City pmployees

The Human Services Agency’s use of contract services to provide security is
axiremely cost effective and provides a considerable cost savings of up to $3.2 to $4. 3
mriiflion in comparison to using City employees. If the Agency were to employ City
smploy2es fo provide this service, the Agency would require up to $2.1 million in
additional General Fund subsidy to support the increased cosis of using City
employzes. The Agency would nesd beiween 2 to 15 months to budgst over 80 new
City Employees and recruit, fully hire, and train them.
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CITY AND COUNTY CF SAN FRANCISCO -
OFFICE OF THE CONTROLLER Hea Hosenfield

Controlley

Mionigue Yrouda
Deputy Coniroller
May 31, 2012
Vicki Hennessy, Interim Sheriff
City Hall, Room 456
1 Carlton B. Goodlett Place
San Francisco, CA 84102

Attention: Maureen Gannon
Chief Financial Officer

HE: Contracting for Food Service at County Jails - FY 2012-13 and FY 13-14
Dear Sheriff Hennessey:

The cost information and’supplemental data provided by your office on the proposed contract for jail food services
have been reviewed by my staff. :

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees. '

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be

practically performed under private contract at a lesser cost than similar work performed by employees of the

City and County of San Francisco” have been satisfied. Attached is a staternent of projected cost and estimated

savings for Fiscal Year (FY) 2012-13 and FY 2013-14 and the informationat items provided by the department
~ pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval becausé this
deterrination will become part of the FY 2012-13 budget approval process. Following that legislative approval,
we will notify your department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at (415) 554-6626 if you have any questiohs regarding this determination.

Sincerely,
/’_‘_\ .
p——
COLR
Bé“r‘rﬂzﬁe@ —
Controller
Enclosures

co:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « 1 Dr. Carlton B, Goodlett Plaée -O%Ownm 316 SanFrancisco CA 94102-4694 ' FAX 415-554-7T466



PROP J ""‘U SRISSION COVER SHEEY

CUs "IOLYUI\f'!S!"'.);\ FOOD SERVICES FOR JAIL INMATES

- COMPARATIVE COETE OF CONTRACTIMNG VS, IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2012-13
ST ATED CITY SO8TS:

PROJECTED PERGONNEL COSTS

# of Ful
Time
i - Equivalent
Job Class Title , ' Class | Positions | Bi-Weekly Rate Low High
Food Service Manager Adminisirator 2620 1.5 2,448 -+ 2,977 $ 95511 § 116,103
Senior Food Service Supervisar 2613 20 . 1,980 2,381 101,920 123,916 -
Food Service Supsrvisor 2618 3.0 1,778 2,167 138,684 168,558
Chet : 2655 - 5.0 2,075 2,527 270,270 . 328,510
Caook _ 2654 110 1,840 ° 2,235 526,240 538,496
Holiday Fay : 25,274 30,716
Fremium Pay » e 25,261 28,269
Taotal Salary Costs 225 7 1,181,159 1,435, Sb""
305,370 371,144
299,792 299,792
Total Fringe Benefits _ 605,162 670,936
ESTIMATED CAPITAL & OPERATING COSTS (5 : o
. 0 0.
Total Capital & Operating. 0 0
ESTIMATED TOTAL CITY COST _ - 1786322 2,106,504
LESS: ESTIMATED TOTAL CONTRACT COST (8) ) Q,ZSLOOO) (1,253,000)
ESTIMATED SAVINGS _ : $ 535322 $ 853,504
% of Savings to City Cost ' 30% 41%

Comments/Assumptions:

1. These services have been contracted out since 1880 )

2. Salary levels reflect proposed salary rates effective July 1, 2012; 12 month costs shown.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up
and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.

5. Assiumes that capital, operating and supply cost are the same for either the City or the Contractor

6. Labor portion of contract cost only, based oh vendor's 2011/12 contracted labar cost estimates inflated to
2012/13 by the 1-year change in the Consumer Price Index (3%). RFP for contract renewal was issued in early
2012; a vendor has been selected and contract negotiations are bejng finalized. The Sheriff's Office anticipating
no change in level of service or staffing requirements from 2011/12 levels.
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FEoP J SUBMISSION COVER SHEET
DEPARTMENT-Sherift

CUSTODY DIVISION - FOOD SERVICES FOR JAIL INMATES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (@
= :

ISCAL YEAR 2013-14

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS

Comments/Assumptions:

1. These services have been coniracted out since 1980
2. Salary levels reflect proposed salary rates effective July 1, 2012; 12 month costs shown.

3. \fariable fringe benefits consist of Social Security, Medicare, employer ret

up and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.

5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor
&. Labor portion of contract cost only, based on vendor's 2011/12 contracted labor cost estimates inflated to

2013/14 by 6%, the estimated 2-year change in the Consumer Price Index

i # of Full
Time
, Equivalent :
Job Class Title Class | Positions | Bi-Weekly Rate Low High
Food Service Manager Administrator 2620 1.5 2,498 3037 $ 97,796 § 118,881
Senior Food Service Supervisor 2619 2.0 2,068 2,514 107,939 131,234
Food Service Supervisor 2618 3.0 1,876 2,280 146,874 178,513
Chef 2656 5.0 2,193 2,666 286,232° 347,911
Cook 2654 11.0 1,941 2,359 557,319 . 677,263
Haliday Pay 31,307 38,048 .
Premium Pay 28,920 35,147
Total Salary Costs 225 1,256,386 1,526,596
FRINGE BENEFITS
Variable Fringes (3) 361,383 439,222
Fixed Fringes (4) 7 317,020 317,020
' Total Fringe Benefits 678,403 756,242
ESTIMATED CAPRITAL & OPERATING COSTS (5)
- ‘ 0 0
Total Capital & Operating 0 0
ESTIMATED TOTAL CITY COST 1,934,790 2,263,238
LESS: ESTIMATED TOTAL CONTRACT COST (8 (1,282,000) (1',294,0002
ESTIMATED SAVINGS _ $ 642,790 $ 989,238
% of Savings to City Cost 33% 43%

irement, employee retirement pick-

. BFP for contract renewal was issued

in early 2012; a vendor has been sélected and contract negotiations are being finalized. The Sheriff's Office

anticipating no change in level of service or staf
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DEPARTMENT: SHERIFF

CONTRACT SERVICES: Food S.ervices for Jail Inmates

Supplemental Report for Charter Section 10.104.15 (Proposition ) ¥Y Z012-2013

1. The Sheriff’s Department seeks Board approval to contract for correctional food services

[N

under Charter Section 10.104.15. This service has been confracted out since 1980. The
use of a contractor to provided these services results in substantially lower costs to the
City and County than if the same services were performed by City employees.

This contract will be awarded through an RFP process. The provision of services will
remain the same. These services were first certified through Proposition J in 1960-81 and
have been certified m subsequent fiscal years.

The oversight and reporting requirements for the services covered by the contract include
the stipulations set forth in the RFP that the confractor comply with the CA Code of
Regulations Title 15, Minimum Jail Standards, as revised in 2001 regarding food
preparation. Each site has a food service manager who works under the oversight of the
facilities and watch commanders. Any issues are reported and addressed through the
chain of command. The contractor 18 required to provide monthly invoices to be
reviewed by facility commanders before forwarding to the fiscal fhvmm of SESD for

payment.

The contractor’-s cutrent wages-and benefits for employees covered under this contract |
are outlined in detail m the attached budget comparison. The contractor does not have

labor agreement for the employees providing the services under this contract.

An proposed confractor will be required to meet the provisions of the Minimum’
Compensation Ordinance and the Health Care Accountability Ordinance.- The
Department and Aramark will resume the reguired contract-by-contract renewal request
to the Human Rights Commission to confirm Aramark’s continued local comphance with
the Equal Benefits Ordinance. :

Prior to 1980, these services were provided by city employees; include a Food Serviée
Administrator, Chefs and Cook. No City employees were laid off as a result of
contracting out. The Food Service Administrator’s position was vacant. Departments

_Wiﬂl similar classifications hired 5 Chefs and 1 Cook.

Due to the substantial cost differential for using City employees to provide these services,
the Sherifl”s Department will continue to contract out for these services, either vendor
selected through competitive bidding.

Department Representative: Maureen Gannon, Chief Financial Officer
Telephone Number: . (415)554-4316
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