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Amendment of the Whole
in Committee. 07/25/12
FILE NO. 120758 : . RESOLUTION NO.
&4 |
[Contract Modification - Tenderloin Housing Clinic - Master Lease Housing Services - Not to
Exceed $91,070,856]

Resolution retroactively approving the confract modifications between the City and
County of‘San Erancnsco and Tenderloin Housing Clinic to provide master lease
housxﬁ% for Fo%nei'ly homeless single adults and the addition of the Mayfair Hotel for
the period of July 1,2009, to June 30, 2015, for an amount not to exceed $ 91,070,856.

WHEREAS, The City and County of San Francisco Wishes to provide master lease
housing under its Housing First Program ’go formerly homeless single adults and families at 16
Single Room Occupancy Hotel (SRO) locations; and,

WHEREAS, the City and County of San Francisco provides financial support for this
program with federal, state and tocal general funds, including the Care Not Cash funds under
the Care Not Cash Inifiative: and,

WHEREAS, THE Board of Supervisors previously approved a contract for this service
with this contractor er the period of January 1, 2010, to June 30, 2'0’15, in the amount of
$82,286,121, on file with the Clerk of The Board of Supervisors in File No. 091287 Resolution
No. 52-10; therefore be it

RESOLVED, That the Board of Supervisors hereby retroactively app'roves these

contract madifications with Tenderloin Housing Clinic to provide master lease services, as

follows:
a) Revise the‘ start date and term of the master lease from July 1, 20‘09, through June
30, 2015, in accordance with the First Amendment.
b) Include of the Mayfair Hotel in the master lease as of July 1, 2010, in

accordance with the Second Amendment.
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c) Clarify that the master lease provides housing for formerly homeless
single adults and fémilies, in accordance with the Second Amendment.

d) Increase the not to exceed amount to $91,070,856.
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EDWIN M. LEE

1SORS

OFFICE OF THE MAYOR

SAN FRANCISCO . MAYOR
TO: Angela Calvillo, Clerk of the Board of Supervisors ™~
FROM: gv*Mayor Edwin M. Lee
RE: Master Lease Housi@ge/rvices Contract Modification - Tenderloin
‘Housing Clinic
DATE: July 10, 2012

Attached for introduction to the Board of Supervisors is the resolution approving
the contract modification between the City and County of San Francisco and the
Tenderloin Housing Clinic to provide master lease housing for formerly homeless
single adults at the Mayfair Hotel for the period of August 1, 2011 to June 30,
2015, in the amount of $93,070,856.

| request that this item be calendared in Budget and Finance Committee.

Should you have any questions, please contact Jason Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681 )
TELEPHONE T4HY554-6141 l 2075@



BUDGET AND FINANCE SUB-COMMITTEE MEETING . JULY 25,2012

[tem 6 Department(s):
File 12-0758 | Human Services Agency HSA

E EXECUTIVE SUMMARY

Legislative Objective
» The proposed resolution would retroactively approve the First and Second Amendments to the

master lease between the Human Services Agency (HSA) the Tenderloin Housing ‘Clinic
(THC) to provide housing to formerly homeless single adults and families in 16 hotels.

Key Points _
s _In FPhrler 2010 the BRoard of anprvmm-c annrmrgd themasterlease hetueentlS-Aand THC

for 15 hotels to provide housing and services to formerly homeless single adults (File 09-
1287) from January 1, 2010 through June 30, 2015, and in an amount not-to-exceed
$82,286,121. HSA has subsequently entered into two master lease amendments with THC that
were not submitted to the Board of Supervisors for approval.

e In March 2010, HSA entered into the First Amendment to the master lease with THC, which
included (1) a six month extension of the master lease term, changing the start date
retroactively from January 1, 2010 to July 1, 2009; and (2) an increase in the master lease
amount of $6,893,471 or 8.4%, from a not-to-exceed $82,286,121 to a not-to-exceed
$89,179,592.

o In July 2010, HSA entered into a Second Amendment to the master lease with THC to add the

-~ Mayfair Hotel to the master lease and to include formerly homeless families. The Second
Amendment increased the master lease amount by $3,755,566 or 4.2%, from a not-to-exceed
of $89,179,592 to a not-to-exceed of $92,935,158.

Fiscal Impact

» The master lease budget includes an annual 3% cost of living adjustment (COLA) for each of
the 16 residential hotels. However, the Board of Supervisors did not appropriate the 3%
COLA in FY 2009-10, through FY 2011-12. As a result, the actual FY 2009-10 through FY
2011-12 master lease expenditures are approximately $2,000,000 less than the budget. The
proposed resolution provides a not-to-exceed amount of $93,070,856, rather than the correct
not-to-exceed amount of $92,935,158 in the Second Amendment. Therefore, the Budget and
Legislative Analyst recommends amending the proposed resolution to reduce the not-to-
exceed amount by $2,000,000, from $93,070,856 as stated in the resolution to a revised
$91,070,856.

Recommendations

» Amend the proposed resolution to retroactively approve the First and Second Amendments
including: (a) the revised start date of July 1, 2009, in accordance with the First Amendment;
(b) the inclusion of the Mayfair Hotel in the master lease as of July 1, 2010 in accordance
with the Second Amendment; and (c) language clarifying that the master lease provides
housing for formerly homeless families, in accordance with the Second Amendment.

e Amend the proposed resolution to reduce the not-to-exceed amount by $2,000, OOO from
$93,070,856 to $91,070,856.

o Approve the proposed resolution as amended.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING JULY 25,2012 '

'MANDATE STATENENTI BACKGROUND
Mandate Statement -

Charter Section 9.118(c) requires that City contracts of $10 million or more, or with a term of more
than ten years be subject to Board of Supervisors approval.

Background

The Human Services Agency's (HSA) “Housing First Program” provides master-leased affordable
housing. Since 1999, the Tenderloin Housing Clinic (THC), a non-profit organization, has been
under contract with the HISA to provide master-leased housing for formerly homeless single adults
and families. THC is currently the City’s largest master-leased contractor, managing 16 hotels.

On February 23, 2010, the Board of Supervisors retroactively approved a master lease (File 09-1287)
between HSA and the THC to provide master-leased housing for formerly homeless single adults in
San Francisco in 15 hotels operated by THC from January 1, 2010 through June 30, 2015. The
master lease amount was not-to-exceed $82,286,121. '

In March 2010, HSA entered into the First Amendment to the master lease with THC, which
included (1) a six month extension of the master lease term, retroactively changing the start date
from January 1, 2010 to July 1, 2009; and (2) increasing the master lease amount by $6,893,471 or
8.4%, from a not-to-exceed amount of $82,286,121 to a not-to-exceed amount of $89,179,592.

In July 2010, HSA entered into the Second Amendment to the master lease with THC to add the
Mayfair Hotel to the master lease, which expanded THC’s client base for this contract to include
serving formerly homeless families as well as formerly homeless single adults. The Second
Amendment increased the master lease amount by $3,755,566 or 4.2%, from not-to-exceed
$89,179,592 to not-to-exceed $92,935,158.

'DETAILS OF PROPOSED LEGISLATION

HSA is now seeking retroactive approval for the First and Second Amendments to the master lease
between HSA and THC, as described above. The proposed resolution would retroactively approve:

e The revised start date of the master lease, which was changed retroactively under the First
Amendment from January 1, 2010, as previously approved by the Board of Supervisors, to July
1, 2009. Therefore, the master lease term is July 1, 2009 through June 30, 2015, a term of six
years. .

e The inclusion of the Mayfair Hotel as of July 1, 2010 in the master lease in accordance with the
Second Amendment, and to provide master-leased housing for formerly homeless families.
Under the original master lease, master-lease housing was only provided to formerly homeless
single adults. :

e The increase in the master lease amount provided under the First and Second Amendments. As
noted above, the First Amendment increased the not-to-exceed amount by $6,893,471 or 8.4%,
from $82,286,121 to $89,179,592. The Second Amendment increased the not-to-exceed amount
by $3,755,566 or 4.2%, from $89,179,592 to $92,935,158.

SAN FRANCISCO BOARD OF SUPERVISORS ) BUDGET AND LEGISLATIVE ANALYST
62
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BUDGET AND FINANCE SU'B-COMMITJ_TEE MEETING JULY 25,2012

The Table below shows the revised total not-to-exceed amount under the proposed resolution of
$92,935,158 from July 1, 2009 through June 30, 2015.

Table
Master Lease Not-to-Exceed Amount
FY 2009-10 to FY 2014-15

Hotel Sites : Units Total

A1l Star LIntal 74 $4-520.776
Boyd Hotel 82 5,280,791
Cal Drake Hotel ) 51 1,369,407
Elk Hotel ' 88 4,931,891
Graystone Hotel 74 3,850,275
Pierre Hotel 87 4,966,548
Royan Hotel 69 4,503,016
Union Hotel 60 4,362,806 |
Hartland Hotel - 137 6,621,277
Jefferson Hotel 111 ~ 5,080,632
Looper Hotel 43 1,824,312
Mission Hotel 248 7,644,974
Raman Hotel 85 5,355,669
Seneca Hotel 204 8,016,431
Vincent Hotel 103 5,488,830
Mayfair Hotel 78 3,755,565
Property Management' 10,620,898
Modified Payment Program? 4,732,010
Master Lease Totals 1,606 $92,935,158

The Attachment contains the budget for each hotel by fiscal year.

The master lease between HSA and THC is funded by General Fund monies, subject to the annual
appropriation approval of the Board- of Supervisors.

The master lease budget includes an annual 3% cost of living adjustment (COLA) for each of the 16
residential hotels. However, the Board of Supervisors did not appropriate the 3% COLA in FY 2009-

! Property management includes operation of the hotel, including desk clerks, janitorial maintenance, and some rent
collection, etc.

% The Modified Payment Program allocation covers a two-party check system that ensures the rent is paid by allocating
aid payments directly to THC, and THC, in turn, pays-the rent with the balance of the aid payment going to the client
each month.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

1407



BUDGET AND FINANCE SUB-COMMITTEE MEETING JULY 25,2012

10, FY 2010-11, and FY 2011-12. As éresult, the actual FY 2009-10 through FY 2011-12 master
lease expenditures are approximately $2,000,000 less than the budget. :

The proposed resolution provides a not-to-exceed amount of $93,070,856, rather than the correct
not-to-exceed amount of $92,935,158 in the Second Amendment. Therefore, the Budget and
Legislative Analyst recommends amending the proposed resolution to reduce the not-to-exceed
amount by $2,000,000, from $93,070,856 as stated in the resolution to a revised $91,070,856.

REcOMMENDATIONS

1. Amend the proposed resolution to retroactively approve the First and Second Amendments
including: (a) the revised start date of July 1, 2009, in accordance with the First Amendment; (b)
the inclusion of the Mayfair Hotel in the master lease as of July 1, 2010 in accordance with the
Second Amendment; and (c) language clarifying that the master lease provides housing for
formerly homeless families, in accordance with the Second Amendment.

2. Amend the proposed resolution to reduce the not-to-exceed amount by $2,000,000, from
$93,070,856 to $91,070,856.

3. Approve the proposed resolution as amended.

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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CITY AND COUNTY OF SAN FRANCISCO

FIRST AMENDMENT
TO THE GRANT BETWEEN THE CITY AND COUNTY OF SAN FRANCISCO AND
~ TENDERLOIN HOUSING CLINIC |

THIS AMENDMENT (this “Amendment”) is made as of March 1, 2010, in San Francisco,
Califernia, by and between TENDERLOIN HOUSING CLINIC, 126 Hyde Street, San Francisco,
CA 94102, heremafter referred to as “Grantee” and the City and County of San Francisco,

RECITALS
WHEREAS, City and Grantee have entered into the Agreement (as definied below); and
- WHEREAS, City and Grantee desire to modify the Agreement on the terms and conditions set forth -
‘herein to extend the performance period from January 1, 2010 to June 30, 2015 and increase the
graat amount by $82, 286,121 and, .

WHEREAS, approval for said Agreement was obtained when the Clvﬂ Service Commission approved
Contract Number 2064/08/09 ont March 2, 2009 and,

WHEREAS, approvai for said agreement was obtained when the Board of Supermsors approved
retroactively on February 26, 2010 the contract between the City and County of San Francisco and the
- Tenderloin Housing Clinic to provide master-leased housing for formerly homeless single adults to the
Human Services Agency for the period January 1, 2010 to June 30, 2015 (Resolumon no. 52- 10) and

WHEREAS, Grantee represents and warrants that it is quahﬁed to perform the services requlred by City
as set forth under this Grant and Modification Agreement .

NCW, THEREFORB, Grantee and ﬁhe City agree as follows:
1. Definitions. The following definitions shall apply to this Amendment:'

a, Agreement The term “Agreement” shall mean the Agreement dated JuIy 23, 2009
between Grantee and City, and

First amendment " dated March 1, 2010.

b. Othéer Terms. Terms used and not defined in this Amendment shall have the meanings
as<1gned to such terms in the Agreement.

2. Modifications to the Agreement, The Agreement is hereby modified as follows:

(a) Article 3.2. Duration of Term of the Agreement currently reads as follows:

The term of this Agreement shall commence on the later of (a) July 1, 2009 and (b) the
effective date specified in Section 3.1. Such term shall end at 11:59 p.m. San Francisco

-time on December 31, 2009,

" Such section is hereby amended in its entirety o read as follows:

G-100 mod (5-09; HSA) ' Page L of 3
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3.

4.

The term of this Agreement shall commence on the later of (a) July 1, 2609 and (b) the
effective date specified in Section 3.1. Such term shall end at 11:59 p.m. San Francisco
time on June 30, 2015.

(b) Article 5.1 Maxi’mum Amount of Grant Funds of the Agreement currently reads as

(©)

(@

foliows;

“In no event shall the amount of Grant Fands disbursed hereunder exceed $6,893,471
(Six Million, Eight Hundred Ninety-Three Thousand, Four Hundred Seventy- “One -
Dollars).” :

Such section is hereby amended in its entirety to read as follows:

“In no event shall the amount of Grant Funds disbursed hereunder exceed $89,179,592
(Eighty-Nine Million, One Hundred Seventy-Nine Thousand, Five Hundred
Ninety-Two Dellars),”

Appendix A. Appendix A, of the aforesaid agreement describes the services to be
provided.

Such section is hereby amended in its entirety to include Appendix A-1, pp.8, attached to
this Modification Agreement, which displays the additional services to be provided under
this Modification Agreement,

Appendix B. Appendix B, Calculation of Charges, pp. 5 of the Aforesaid Agreement
displays the original total amount of $$6,893,471.

Such secﬁon is hereby amended in its entirety to include Appendix B-1, Calculation of
Charges, pp.1, which displays the budget for the increased contract amount for the
additional services included in this Modification Agreement. :

Effecuve Date. Each of the modifications set forth in Section 2 shall be effective on and after
January 1, 2010.

Legal Effect. Except as expressly modified by this Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.

G-100 mod (5-09; HSA) Page 2 0of 3
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WITNESS WHERECGF, Contractor and City have executed this Amendment as of the date first
referenoed above.

cry | GRANTEE

Recommended by: _ TENDERLOIN HOUSING CLINIC

AV A -
Trent KBorer // %g (_\ j__‘
Executive Director By—%"
FIUMan ScIvIces Agency Krls’aa Gagta
: : Priyd Direbtor of Gﬁﬂeﬁsmgﬁmsu
Dfp {/\f 126 Hyde Street
» . San Frazcisco, CA 94102
_ Approved as to Form: . . (415) 885-3286 phone
' : (415) 921-8691 fax
Dennis J. Herrera Federal Tax ID 94-2681706

City Attorney : o City Vendor Number: 18263

/’\
By: Q_L T e C’t/)%(,ﬁ éj’ff/ﬁﬂv\,
- Jepnifer Willisms
Depmy City Attorney

G-100 med (5-09; HSA) Page 3 of 3
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L Purpose

The Grantee, Tenderloin Housing Clinic Inc., is to lease and manage 597 residential units
in private residential Single Room Occupancy (SRO) buildings to provide housing and
support services for formerly homeless individuals who are CAAP clients at the fime of

Appendix A.1 - Services to be Provided

Tenderloin Housing Clinic Ine.

Care Not Care Sites
Honsing First

referral by the Human Servwes Agency (HSA).

. Definitions

CAAP

DBI
DHS

. DPH
Grantee

- HAT
Referral Process

Support Services -

~ County Adult Assistance Programs including:

General Assistance (GA), Personally Assisted.
Enmployment Services (PAES), Social Security Income
Pending {(SSIP), County Assmtance Linked to Medi-Cal

(CALM)

_ Department of Building Inspection ,
San Francisco Depamnent of Human Services, a division

- of HSA -

' 'Départr'nent of Public Health

Tenderloin Housing Clinic .
Housmg Access Team of DHS _

Modified Payment Pro grarn

" DHS established’ pxooess “for outreach, ldé—ntlﬁcaﬁon,

referral and placement of a potential tenant to the specific

i housmg covered by this grant
" San Francisco Fire Depal tment

"Smgle Room Occupancy Hotel

Support services include outreach, intake and
assessment, case management, benefits- advocacy and
assistance, referral, . property medlatlon conflict
resolution and support groups.

'Any individual who is 2 ]egal resident in the buddmg and
umts co*vercd by thls g

Further Definition of Sup;vorz‘ Services:

The Grantee will publicize and invite tenants to access services as needed. Grantee shall
provide services based on tenant requests or as required by the Service Objectives in
Section VI. Tenants are not required to participate in support services.

1. Outreach: staff efforts to contact, interact, inform and invite tenants to make use of
support services to assist with and address individual needs or issues. These efforts
shall include written messages, in person interactions, phone messages and calls, and
emails as available and appropriate to reach the individual tenant.
2. Inteke and Assessment: provide one or more meetings or inferviews with-a tenant
to establish strengths, skills, needs, plans and goals that are useful to the tenant and
shall help the tenant maintain housing. _

THC CNC Hotels
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3. Case Management: provide on-going meetings and counseling services with a

- tenant to establish goals, support individualized action and service plans, and track

progress toward meeting the goals.

4, Benefits Advocacy and Assistance: provide assistance and referral to support a
tenant to obfain or maintain benefits and solve problems related to county, state and
federal benefits programs. This can also include assistance in identifying, applying for
and establishing appointments with available services such as food programs, medical
clinics and in-home support. B .

5. Referrals: assist clients to identify and access services available within the
comrmunity that meet specific needs or support progress toward identified poals. This

can include providing information about services, calling to help establish

appointments, assisting with the completion of applications, helping with appointment

reminders, follow up/checking in with clients regarding the process. 4nd 4s pemeccay
re-reletrat. ' : o _ .

6. Mediation with Property Management: provide assistance in communicating with,
responding to and meeting with property management, This can include helping a
client understand the meaning of messages/letters/warnings from property
management, assisting a tenant to write requests, responses or complaints, and
participating in meetings between the teriant and property management to assist the

tenant in communicating with property management.

7. Conflict Resolution: offer to mest with two or more tenants to assistin problem
solving and resolution of conflicts, = , o '

8. Support Groups, Social Events and Organized Tenant Activities: provide clients
with opportunities to participate in organized gatherings for peer support, to gain
information from presenters and each other, to form'social connections with other
tenants/staff, or to celebrate/commemorate significant individual, holiday and
community events. These events are held on-site and are often planned with or based
on the input from tenants, These items shall be held at least once 2 week and a monthly
calendar of events shall be-posted and provided to fenants.

9. Wellness Checks as necessary: Using passive observation of the tenant population
and coordinating with property management, identify clients who have not been seen or
have shown signs of concern to staff on at least a weekly basis. Outreach efforts are
used to make contact and check in with these tenants.

III. Target Population

The Grantee will serve formerly homeless single adults and.adult couples (without custody of
minor children) who meet HSA-established eligibility requirernents and are referred by the
HSA Housing & Homeless access point system. Eligibility criteria include meeting a
definition of homelessness at the time of referral and placement, specifically established
benefits and/or income criteria and ability to live independently within the structure of the
housing program. All new clients placed will be referred by the Human Services Agency via
the Housing Access Team. Only individuals who are CAAP recipients at the time of
aceeptance into housing may be placed into a vacancy. '

IV.  Description of Services
The Grantee will lease the following SROs
All-Star Hotel — 86 units Graystoné Hotel — 74 units
2791 - 16th Street . 66 Geary Street
Boyd Hotel — 82 units  Pierre Hotel — 87 units
41 Jones Street 540 Jones Street
THC CNC Hotels " 20of 8 ‘ ' Appendix Al



CalDrake Hotel — 51 units Royan Hotel - 69 umits
1541 California St. ~ 405 Valencia Street

RIk Hotel - 88 units ~ Union Hotel - 60 writs
670 Eddy Street811 Geary Street

~ for the purpose of placing CAAP recipients into permanent housmc and prowdmg support
services to heip them remain housed. :
s
Unit rent is a minimum of $493.00 per month for each available unit. CAAP recipients are
responsible for a tenant rent portion of between $278 and $318 per month (depending upon
the type of benefits each is receiving). The HSA contract budget covers the balance of a
tenant’s monthly rent for tenants that are active CAAP recipients. Future increases, no more
than one a year, must be approved in advance of notice to tenants by the HSA program

- monitor for this contract. The tenant’s portion of the rent while active on CAAP benefits is

- determined by HSA and does not require the same 30-day notice if it changes.
Through this agreement, Grantce will provide the following services on-site:
-1. Property Management

A. Graitee will lease the All Star, Boyd, CalDrake, Elk, Graystone, Pierre, Royan, and
Union Hotels for the purpose of placing formerly homeless .CAAP recipients in
permanent housing,

B. Grantee will draft rental agreements to be signed with all tenants at move-in/upon
occupancy. ' ' .

THC staff will communicate with the DHS Housing Access Team (HAT) in a timely |
fashion according to HAT procedures, when a unit is vacant, -

0

D. Grantes will work to maintain a secure and healthful envﬁ‘onmént for tenants and
delivery of all services, including but riot limited to:

1. Compliance with all building, fire and health codes.

2. Clean, sanitary and regularly maintained common spaces and community areas
within the building.

3. " Clean, sanitary and regularly maintained shared-use toﬂet/shower facilities.

4. Regular removal of garbage/trash from designated trash areas and maintenance
of these aress as clean and functional.

5. Maintenance and janitorial staff coverage to support these efforts and tlmely
response to tenant building concerns and problems. _

6. 24-hour, seven days a week front desk covcrage with the exception of the
Caldrake Hotel.

7. Maintenance and repair of facility systemns, plumbmg, HVAC, electrical, Safety
issues, Facility security and pest control.

8. Rent collection.

9. Written hiotice or warning to tenants related to any issue that may effect on-
going tenancy including, but not limited to, failure to pay rent on time or in
full, ¥iolations of house rules and actions that are in violation of thc rental
agreement, :

10. When necessary, notice and actions related ‘Lo the eviction process i .
accordance with laws in effect in San Francisco.

THC CNC Hotels 30f 8 ' Appendix A.T
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E. DPH, DBI and SFFD must inspect the hotel prior to it being added to the Housing First
Program and at legally required intervals thereafter. If a hotel is given a “poor” rating
by DPH or DBI, per the Memorandum of Understanding between DHS, DBI and DPH,

_ or “not reasonably fire safe” by the SFFD, Grantee must ceass accepting DHS referrals
to that hotel effective the date of the inspecting agency determination. DHS and the
Grantee will notify the other party within 24 hours of any change in hotel status upon
notification of the inspecting agency. Grantee shall accept no new placements in the
hotel until notified by DHS that code violations have been cleared by the inspecting
agency, : : : :

2. Supportive Services . _ :
“A. Grantee will provide an array of voluntary supportive services at-each hotel designed to
~maximize housing retention and. promote self-sufficiency. Services may include, but

IOt 0T T T

Outreach and Engagement of tenants in services (in-program)

Intake and dssessment (in-program)

Case Management (in-program)’ : ‘
Mediation with Property Management (in-program) and Eviction prevention (in-
program and/or referral) :

Crisis Intervention and Conflict Resolution (in-pro gram) - .
Benefits counseling & advocacy-including specialized benefits counseling related
- to SSIand veterans benefits (in-program, roving and/ot referral)

7. Employment-related services (in-program, roving and/or referral)

8. Referrals and support for linkages to needed services .

9. Mental health and substance abuse counseling (ir-program, roving and/or

10. referral) . ' '

11, Healthcare (in-program, roving and/or referral)

12. Access to Food (in-program, roving and/or referral)

13. Wellness checks as necessary o

14. Tenant Feédback and Complaint/Grievance Policies and Procedures

Pw

AN n

B. Grantee will offer a Modified Payment Pro gram (MPP)money management/rep payee-
services to ensure timely payment of rent, timely distibution of the non-rent portion of
each tenant’s warrant, and the prevention of loss of housing due to non-payment of

.rent. .

1. Grantee will establish a Memorandum of Understanding (MOU) with the DHS
CAAP division to set up the system and procedures for a two-party warrant

_ system. ' ' .

2. If resident’s transition to SSI or SSA, Grantee shall calculate resident’s pro-
rated rent or temant renf portion based on DHS guidelines.. If Grantee is
tenant’s representative payee or tenant is enrolled in money management,
Grantee will collect the rent and issue disbursements according to an agreed
upon money management plan. If Grantee is not representative payee, it will
collect rent payments from tenant on a timely basis. ' :

C. Grantee will a Tenant Representative at each hotel to regularly provide ongoing input
into implementation and operation of the program. '

D. Grantee will establish monthly community meetings at the hotel for residents conducted
by staff. : '

V. Location and Time of Services _ .
Housing and property management services will be provided at the hotels and locations
listed above, 24 hours a day, seven days a week. Support services staff will be available

THC CNC Hotels 4of § Appendix A.1
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‘during regular work , excluding legal holidays as determined by the Grantee’s personmel
policies. Legal hohdays are: Labor Day, Columbus Day, Veterans® Day, Thanksgiving
Day, the day after Thanksgiving, Christmas Day, New Year’s Day, Presidents’ Day, Martin
Luther King Day, Memorial Day and Independence Day. -

VI,  Service Objectives
On an annual basis, Grantee will meet the following objectives:

1. Property Management

A. Grantee will ensure that each unit, upon tumover, is.clean and/or rcpalred within seven
(7) working days, on average.

B. Grantee will report vacancies to the Housing Access Team (HAT) and process all HAT

- referrals in the timeframe required by HAT. Grantee W1H fill all vacant rooms within’
seven (7) days of referral from HAT.

C. Grantee will maintain an occupancy rate of at least 90%.

2. Supportive Serv;ces
A, Services staff will contact every tenant at least three times durmg the first sucty days
following placement in housing to engage the tesident in services.

B. Grantee will offer on-site groups and organized activities at least once a week for
residents of each Hotel.

C. Staff will facilitate & cornmunity meeting on a monthly basis at each hotel that will be
promoted and open to all residents. 50% of the building’s res1dcnts will attend at least
one meeting a year.

D. Grantee will offer on-site services and/or referrals to another app:opnaie agency to
100% of residents whose behavior indicatés a substance abuse, mental health or
another issue that is putting their housing and/or health in jeopardy. Follow-up contacts

“and offers of services will be provided if indicative behavior continues.

E. Grantee will offer support services to help prevent eviction, maintain their benefits
and/or apply for reinstatement or other benefit programs to 100% of tenants who are
known to face discontinuance or have been discontinued from their benefits program or
are late In paying rent,

F. Grantee will offer assistance to rectify the situation in order to avoid eviction due to
non-payment of renf to 100% of those resnients who have paid rent late or have been
discontinued from CAAP.

G. Grantee will have personal contact with 75% of all residents regarding support services
every quarter.

VIL  Outcome Objectives.
Orn an annual basis, Grantee will meet the following objectives:

Al 93% of residents will remain in the hotel for 30 days or move to other permanent
housing where they pay rent. '
B. 90% of the residents who resided in the buﬂdmg one year prior to the reporting period
will remain in housing, have moved to other housing or exited the program in good
standing;

For each reporting quarter, this outcome should be measured regarding any person
residing in the building one or more days during the same quarter one year earlier. -
The list of these tenants forms the basis for measuring this outcome. (Example: If
reporting on the 2™ Quarter Fiscal Year 2006-07 — 10/1/2006 through 12/31/2006,
any tenant residing in the building one or more days durmv the period October 1,
2005 through December 31, 2005 will be the list of tenants to frack.) The number
of these tenants formis the pool of people being tracked for the quarter.

THC CNC Hotels 50f 8§ " Appendix AT
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For each of the tenants being tracked, there should be one of three situations: 1)
5till a tenant in thebuilding. 2) Left building in “good standing” such as reporting
a new address/destination, entering residential treatment, death and/or leaving with
notice and without rent debt. 3) Left building under threat of eviction, because of
eviction, abandonment without notice and/or leaving arent debt. The total tenants
with the first or second situations divided by the total tenants being tracked
provides the percentage to be reported for this outcome,
C. 90% of those residents completing annual surveys will be able to identify a staff person
" they can contact; ' ' : ' '
* If and when repairs are needed;
¢ Ifthey need to register a complaint or grievance;
.a  For assistance accessing needed services or resources

D. Ot those survey respondents who state they needed maintenance or Tepairs, 80% will
respond favorably to the annual survey question regarding timeliness and quality of
Tepairs. ' : - ' I

E. Of those survey respondents who required services or resources, 80% will respond that
the services or resources provided had been helpful. o

F. Of those survey respondents, 85% will indicate an awareness of monthly community
meetings and the existence of a Tenant Representative and their respective purposes.

G. 60% of those tenants receiving assistance from on-site services to address
discontinuance of benefits, late rent, and/or a substance abuse, mental health or another
issue that is putting their housing and/or health in jeopardy will remain i the hotel
during the following 12 months or move to other permanent housing where they pay
rent.

VIII. Monitoring Activities o

: A, Program Monitoring: Program monitoring will include review of olient eligibility, and
back-up documentation for reporting progress towards meeting service and outcome
objectives, o ' ~ ' '

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of
the Grantee's organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected invoices, cash
teceipts and disbursement journals, The compliance monitoring will include review of
Personnel Manual, Emergency Operations Plan, Compliance with the Americans with
Disabilities Act, subcontracts, and MOUs, and the current board roster and selected
board minutes for compliance with the Sunshine Ordinance. :

‘IX.  Reporting Requirements
A. Monthly Reports : ) _ . .
Monthly reports for each building will detail current tenants, tenants who moved in and
tenants who moved out during the month, their room number, and whether tenants are
- reeeiving a subsidy, The monthly report will also document any serious concerns about
the building or the contracted services and program, '

B. Quarterly Reports . ) . .
Quarterly progress reports shall evaluate the objectives listed above. Data gathered for
each objective: will be reported in a summary explaining the accomplishments or
failures in attaining the.objective. Additionally, the Grantee will report the number of
tenants who applied for SST and also report (separately) the number of tenants who
were approved for SST during each reporting period. :
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Quarterly reports are due on:

Period : . Due

7/1/09-9/30/09 Quarterly 10/15/09
10/1/09-12/31/09 Quarterly - 1/15/10.
7/1/10-3/31/10~ Quarterly 4/15/10

7/1/10-6/30/10 — Annual chort 7/15/10

C. Income and Expense Reporting '

On a mininum six-month basis, Grantee will submit a revenue schedule showin g rental
mcome received and receivables and expenses incurred for the period covered by the
report. Total income/expenses received and owed for the period will be shown. The
total revenue shall be shown to include CAAP resident units and non-CAAP resident
units so that revenue to expenses analysis can be performed for this confract. The
results of the analysis may result in a reduction of the operational expenses finded by
DHS. The schedule shall be due on January 30, 2010.

D. Annual Report
Grantee shall submit a. 12-month report covering the period beginning July 1st and
ending June 30™ of each year that this contract is in effect. This report shall provide
cumulative results for each objective as outlined above and shall include 12-month
demographic information. This report is due on July 15%, 2010..

This report shall provide cumulative results for each objective as outlined above and
shall include 12-month demographic information as described below: : ,

Tenant Demographics

This data will include total tenant count, tenant age, gender, ethmcnfy disability status
(when available) and prior homeless status (to be reported once upon initial entry into
housing). Disability status shall be assessed through voluntary diselosure of disability-
related information by the client during the housing application process. Prior
homeless status should be assessed by asking for the number of incidences of
“homelessness in the past 12 months and in the past three years, and length of time the
client was homeless during the episode immediately prior to becoming housed.

Emplovment and Income

Grantee will report the number of tenants who applied for SSI and also report
(separately) the number of tenants who were approved for SSI during sach reporting
period. Grantee will report annually the number of tenants who maintained or
increased their income over the year since their last recertification/income verification.
Report the number of unemployed tenants who become employed over the year since
their iast recertification/mcome verification.

Residents Feedback

Grantee will administer, commlc and report by hotel the results of an annual survey of
all bujlding residents to obtain feedback regarding property management and
supportive services available to residents and to gain input from residents regarding
pi‘ogram design and operations. Atleast 50% of the residents will complete the survey.

E. Nine-Month Report
Grantee shall submit a 9-month report in leu of the third quarter reporc This report
will cover the period beginning July 1 and ending March 31st and will be due April
15% 2010. The report shall provide cumulative results for each objective as outlined
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above and the results of the annual tenant survey,
F, The féports are fo be submitted elegtronicaﬂy to the following staff:
Ylonda Calloway (ZB36)

Adult Supportive Housing Program Manager, Housing and Homeless Prog;rams
Ylonda.Calloway@sfeov.or rg .

-Stella Chu (G500)
Senior Contracts Manager, Office of Contract Management
Stella. Chu@sfeov.org :

Alternatively, reports can be mailed to both staff at the following address:

San Francisco Human Services Agency
P.O.Box 7988 :
San Francisco, CA 94120
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CITY AND COUNTY OF SAN FRANCISCO

SECOND AMENDMENT
TO THE GRANT BETWEEN THE CITY AND COUNTY OF SAN FRANCISCO AND
TENDERLOIN HOUSING CLINIC ' -

, THIS AMENDMENT (this “Amendment”) is made as of July 1, 2010, in San Francisco,
California, by and between Tenderloin Housing Clinic, 126 Hyde Street, San Francisco, CA 94102,
- hereinafter referred to as “Grantee”, and the City and County of San Francisco,

RECITALS

WHEREAS, City and Grantee have entered info the Agreement (as defined below); and

WHEREAS, City and Grantee desire to modify the Agreemeﬁt on the terms and conditions set forth herein
to add Mayfair hotel to the master Jease housing program beginning July 1, 2010 ang Increase the
: -grant amount by $3,755,566 and, : , o

WHEREAS, approval for said Agreement was obtained when the Civil Service Corimission approved
Contract Number 2004/08/09 on March 2, 2009 and,

WHEREAS, Grantee represents and warrants that it i qualified to perform the servicés required by City as set
forth under this Grant and Modification Agreement; : ' S

NOW, THEREFORE, Grantee and the City agtee as follows:

1. Definitions. The following definitions shall apply to this Amendment:
a, Agreement. The term “Agreement” shall mean the Agreement dated July 1, 2008
between Grantee and City. C A
* First amendment, - dated March 1, 2010
Second amendment, dated July 1, 2010

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement. :

2. Modifications to the Agieemant. The Agreeme_nt. is hereby modified as folléxvs:

a. Article 5.1 Maximum Amount of Grant Funds of the A greement currently reads as follows:

“In no event shall the amount of Grént Funds disbursed hereunder exceed $89, 179,592”

(Eighty-Nine Million, One Hundred Seventy-Nine Thousand, Five Hundred Ninety-Two
Dollars).” ' ' :

Such section is hereby amended in its entirety to read as follows:
“In no event shall the amount of Grant Funds disbursed hereunder exceed $92,935,158 (Ninety-

Two Million, Nine Hundred and Thirty-Five Thousand, One Hundred aud Fifty-Eight
dollars.).” . '
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b. Appeudix A. Appendix A, of the aforesaid agreement describes the se,rvices to be provided.

Such section is hereby modified to add the Housmg First - Mayfair Hotel Scope of Services,
June 1, 2010 to June 30, 2015

c. A}épendix B. Appendix B, Calculation of Charges, pp.3 of the Aferesaid Agreement displays
the original total amount of 89,179,592,

Such section is hereby supelseded in its entirety by Appendlx B2, Calculanon of Charges, pp. 3
which displays the budget as herein modified.

| d. Cooperative Drafting. Section 17.13 is hereby added to the agreement to read as follows:

Article 17.13 Cooperative Drafting. This Agreement has been drafted through a cooperative
effort of both parties, and both parties have had an opportunity to have the Agreement reviewed
and revised by legal counsel. No party shall be considered the drafter of this Apreement, and no
presumption or rule that an ambiguity shall be construed against the party drafting the clause shaﬂ
apply to the interpretation or enforcement of this Agreement.

e. Submitting False Claims; Mouetary Penalties. Section 17.14 is hereby added to the agreement
to read as follows:

Article 17.14 Submitting False Claims; Monetary Penalties. Pursuant to San Francisco
Administrative Code §21.35, any contractor, subcontractor or consultant who submits a false claim
shall be lizble to the City for the statutory penalties set forth in that section. The text of Section
21.35, along with the entire San Francisco Administrative Code is available on the web at
http:/fwww. municode.com/Library/clientCodePage .aspx_?clientIE)i420 1. A contractor,
subcontractor or consultant will be deemed to have submitted a false claim to the City if the
contractor, subcontractor or consultant: (a) knowingly presents or causes to be presented to an -
officer or employee of the City a false claim or request for payment or approval; (b) knowingly
makes, uses, or causes to be made orused a false record or statement to get a false claim paid or
approved by the City; (c) conspires to defrand the City by getting a false claim allowed or paid by
the City; (d) knowingly makes, uses, or causes to be made or used a false record or statement to
conceal, avoid, or decrease an obligation to pay or transmit money or property to the City; or (e) is
a beneficiary of an inadvertent submission of a false claim to the City, subsequently discovers the
falsity of the claim, and fails to disclose the false claim to the City within a reasonable time after

discovary of the false claim.

3, Effective Date. Each of the modmcatlons set forth in Sectlon 2 shall be effective on. and afcer the date
' of this Amendment. ' »

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of the
Agreement shall remain unchanged and in full force and effect. » .
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IN WITNESS "WHEREOF, Contractor and City have executed this Amendment as of the date first

referenced above.

CITY

Recommended by:

Trent Rh'orér :
Executive Director

/2. o,
K
.

CONTRACTOR

Tenderloin Housiﬁg Clinic

Pl -

r'i.st}Gaie

Human Services Agency

Appro‘ved as to Form:

Dennis J, Herrera
City Attorney

By: { }9/@” %féé{%%

Aénnifer/Williams
‘Deputy City Attorney

G-100 mod 2 (5-10; HSA)

Py Director
126 Hyde Street

San Francisco, CA 94102
(415) 885-3286 phone

(415)921-8691 fax

Federal Employer ID number: 94-2 681706
City vendor number: 18263
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- Appendix A — Services to be Provided
Tenderloin Housing Clinic Inc.

Housing First - Mayfair Hotel

July 1, 2010 to June 30,2015

Prurpose

The Grantee, Tenderloin Housing Clinic Inc.,
626 Polk Street, San Franciscq, a Singl
housing and some support services for fo
building from other HSA master lea
Community Services so that agency ¢

Family Shelter Client

Grantee
MPP -
Referral Process

- SFFD
. SRO
‘Support Services

_ Tenant

. assistance, referral, property mediation,

is to lease-and manage the Mayfair Hotel,

an have space to provide shelter to homeless

families.
Definitions
CAAP CBunty Adult Assistance Pro gfanﬁs mncluding:
: General Assistance (GA), Personally Assisted
Employment Services (PAES), Social Security Income
Pending (SSIP), County Assistance Linked to Medi-Cal
. (CALM) _ o ,
DBI Department of Building Inspection
DHS San Francisco Department of Humaﬁ Services, a division
' . ofHSA
DPH * Department of Public Health

Refers to the members of the families 'fpiaced in spaces
overseen by Compass Family Services ag part of the
Family Shelter System :

Tenderloin Housing Clinic'Inc
Modified Payment Program

DHS established process for ou_'n'eaéh., identification,
reforral and placement of a potential tenant to the specific

- housing covered by this grant
* San Francisco Fire Department

Single Room Occupancy Hotel

~ Support  services include owtreach, intake  and

assessment, case managemeént, benefits advocacy and
conflict
resolution and support groups,

Any individual who is a legal resident with a lease in the
building and units covered by this grant.

Further Definition of Support Services:

The Grantee will publicize and invite tenants to access services as needed. Grantee shall
provide services based on tenant requests or as required by the Service Objectives in
Section VI. Tenants are not required to participate in support services.

THC non CNC  Mayfair 7/1/10-6/30/15
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1. Outreach: staff efforts to contact, interact, inform and invite tenants to make use
of support services to assist with and address individual needs or issues. These
efforts shall include written messages, in person interactions, phone messages and
calls, and emails as available and appropriate to-reach the individual tenant.

2. Intake and Assessment: provide one or mors meetings or interviews with a tenant
to establish strengths, skills, needs, plans and goals that are useful to the tenant and
shall help the tenant maintain housing. As the permanent housing tenants at this site
are transferring from another building, intake may be streamlined based on
information received during the screening, selection and transfer.

3. Case Management: provide on-going meetings and counseling services with a
tenant to establish goals, support individualized action and service plans and track

PIOgIEss toward meetig the goals. o .

4. Benefits Advocacy.and Assistance: provide assistance and refertal to support a
fenant to obtain or maintain benefits and solve problems related to county, state and
federal beneffts programs. This can also include assistance in identifying, applying
for and establishing appointments with available services such as food programs,
medical clinics and in-home support. ‘ ‘

5. Referrals: assist clients to idetitify and access services available within the
community that meet specific needs or support progress toward identified goals, This -
can include providing information about services, callingto help establish
appointments, assisting with the completion of applications, helping with
appointment reminders, follow up/checking in with clients regarding the process,
and, asnecessary, re-referral. . v

6. Mediation with Property Management: provide assistance in communicating
with, responding to and meeting with property management. This can include
helping a client understand the meaning of messages/letters/warnings from property
management, assisting a tenant to write requests, responses or cornplaints, and
participating in meetings between the tenant and property mahagement to assist the
tenant in communicating with property management.

7. Conflict Resolution: offer to meet with two or more tenants to assist in problem
solving and resolution of conflicts. . '
8. Support Groups, Social Events and Organized Tenant Activities: provide clients
-with opportunities to participate in organized gatherings for peer support, to gain
information from presenters and each other, to form social connections with other
tenants/staff, or to celebrate/commemorate significant individual, holiday and
community events. These events are held on-site and are often planned with.or based
* on the input from ténants. A monthly calendar of events shall be posted and provided
to tenants. o .

- 9. Wellness Checks as necessary: Using passive observation of the tenant population
and coordinating with property management, identify clients who have not been seen
or have shown signs of concern to staff on at least a weekly basis. Outreach efforts
are used to make contact and check in with these tenants,

HL Target Population

In the permanent housing units, the Grantee will serve formerly homeless single adults and
adult couples (without custody of minor children) who meet HSA-established eligibility
requirements and are referred by the HSA Housing & Homeless access point system from
being housed in HSA’s SRO Master Lease portfolio. All potential tenants would have been
hemeless when placed in other Master Lease sites. The eligibility criteria for transfer to the
Mayfair include meeting length of tenancy history, being in good standing with the current
housing site, ability to pay the full rent, and results of a criminal background check. HSA

. will review and approve the eligibility criteria, outreach plan and screening process, as well
as assist with the efforts to recruit eligible potential tenants.

THC non CNC  Mayfair 7/1/10-6/30/15 28847
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IV..  Description of Services
The Grantee will lease the following SRO

Mayfair Hotel — 78 units
626 Polk Street, San Francisco

for the purpose of providing units for tenant transferring from other permanent housing
and providing those tenants with support services to help them remain housed, as well as
providing space for Compass Family Services to operating a family shelter program.

Ut rent for a single tenant is a minimum of $493.00 per month for each available unit. .
_ Puture increases, no more than one a year, must be approved in advance of notice to
tenants by the HSA program monitor for this contract, '

Through this agreement, Grantee will provide the following services on-site:
1. Property Management

A. Grantee will lease the Mayfair Hotel for the purpose of providing units of permanent
supportive housing and space for a family shelfer program “according to HSA
negotiated terms. X '

B. Grantee will draft rental agreements to be signed with all tenants at move-in/upon
occupancy. Family shelter clients are never offered rental agreements and do not pay

‘rent for their time in shelter.

C. THC will manage and communicate regarding vacancies, screening, selection, move-
‘n and move-out of tenants related to rooms established for permanent supportive
housing, . o

D. Grantee will work to maintain a secure. and healthful environment for tenants and
delivery of all services, including but not limited to: , '

1. Compliance with all building, fire and health codes,

2. Clean, sanitary and regularly maintained common spaces and community
areas within the building, ' o o

3. . Clean, sanitary and regularly maintained shared-use toilet/shower facilities,

4. Regular removal of garbage/trash from desi gnated trash areas and
maintenance of these areas as clean and functional.,

5. Maintenance and janitorial staff coverage to support these efforts and timely
response to tenant building concerns and problems.

6. 24-hour, seven days a week front desk coverage.

7. Maintenance and repair of facility systems, plumbing, HVAC, electrical, -

Safety issues. Facility security and pest control.

Rent collection. . _

9. Written notice or waming to tenants related to any issue that may effect on-
going tenancy including, but not limited to, failure to pay rent on time or in
full, violations of house rules and actions that are in viclation of the rental
agreement. _ ) '

10. When necessary, notice and actions related to the eviction process in
accordance with laws in effect in San Francisco. :

E. DPH, DBI and SFFD must inspect the hotel prior to it being added to the Housing
First Program and at legally required intervals thereafter. Ifa hotel 1s given a “poor”
rating by DPH or DBI, per the Memorandum of Understanding between DHS, DRI
and. DPH, or “not reasonably fire safe” by the SFFD, Grantee must cease accepting
DHS referrals to that hotel effective the date of the mspecting agency determination,

&
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DHS and the Grantee will notify the other party within 24 hours of any change in

. hotel status upon notification of the inspecting agency. Grantee shall accept no new
placements in the hotel until notified by DHS that code violations have been cleared
by the inspecting agency. '

- 2. Suppertive Services for Tenants

A. Grantee will provide an array of voluntary supportive services at the hotel designed
to maximize housing retention and promote self-sufficiency. Services may include,
but not be limited to:

.. Ouireach and Engagement of tenants in services (in-nraeran

2. Inteke and assessment (in-program)
3. Case Management (in-program) :
4. Mediation with Property Management (in-program) and Eviction prevention (in-
" program and/or referral) ' o
Crisis Intervention and Conflict Resolution (in-program)
6. Benefits counseling & advocacy-including specialized benefits counseling
related to SSI and veterans benefits (in-program, roving and/or referral)
7. Employment-related services (in-program, roving and/or referral)
- 8. Referrals and support for linkages to needed services
9. Mental health and substance abuse counseling (in-program, roving and/or
10. referral) :
11. Healthcare (in-program, roving and/or referral)
12. Access to Food (in-program, roving and/or referral).
13. Wellness checks as necessary
. 14, Tenant Feedback and Complaint/Grievance Policies and Procedures
B. Grantee will offer 2 Modified Payment Prograni (MPP)money mana,gément/rep payee
services to ensure timely payment of rent, timely distribution of the non-rent portion
-of each tenant’s warrant, and the prevention of loss of housing due to non-payment of |
rent. :
1. Grantee will establish a Memorandum of Understanding (MOU) with the
DHS CAAP division to set up the system and procedures for a two-party
warrant system, ‘ '

2. For all resident’s that receive CAAP benefits and transition to SST or SSA,
Grantee shall calculate resident’s pro-rated rent or tenant rent portion based
on DHS guidelihes. If Grantee is tenant’s representative payee or tenant is
enrolled iIn money management, Grantee will collect the rent and issue
disbursements according to an agreed upon money management plan. If
Grantee is not representative payee, it will collect rent payments from tenant
on a timely basis. X . '

C. Grantee will establish monthly community meetings at the hotel for residents
conducted by staff, S

hd

3. Subcontract with Compass Family Services _ :

A, Develop and maintain a subcontract with Compass Family Services regarding its
HSA-contracted family shelter program that includes various shared and designated
spaces within the building.. o _

B. Establish means to address and resolve issues regarding the building, -building -
programs operated by both the Grantee and Compass Family Services, and individual

_tenants and/or family shelter clients. C

C. Establish and orient staff regarding information, protocols and practices regarding the

distinct programs within the building, '

Arrnendiv A
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V..  Location and Time of Services

- Housing and property management services will be provided at the Mayfair Hotel, 24
hours a day, seven days a week. Support services staff will be available during regularly
scheduled hours, excluding legal holidays as determined by the Grantee’s persomnel
policies. Legal holidays are: Labor Day, Columbus Day, Veterans’ Day, Thanksgiving
Day, the day after Tharksgiving, Christmas Day, New Year’s Day, Presidents’ Day,
Martin Luther King Day, Memorial Day and Independence Day. :

VI Service Objectives
. On an annual basis, Grantee will meet the following objectives:

1. Property Management '

A.. Grantes will ensure that each unit, upon turnover, is clean and/or tepaired within
seven (7) working days, on average. This includes units used for tenants and those
used for family shelter clients. , '

B. Grantee shall handle vacancies in tenant units according the to established and HSA-
approved recruiting, screening and selection process. Compass. Family Services will
handle filling the family shelter unit vacancies according to its contract with HSA.,

C. Grantee will maintain an occupancy rate of at least 90% in the tenant units.

2. Supportive Services : : _ :

A. Services staff will contact every tenant at least three times during the first sixty days
following placement in housing to engage the resident in services.

B. Grantee will offer on-site groups and organized activities at least once a week for
residents of each hotel. . ' S

C. Staff will facilitate a community meeting on a monthly basis at each hotel that will be
promoted and open to all residents. 50% of the building’s residents will attend at least
one meeting a year, : :

D. Grantee will offer on-site services and/or referrals to another appropriate agency to
100% of residents whose behavior. indicates a substance abuse, mental health or
-another issue that is putting their housing and/or health in jeopardy. Follow-up
contacts and offers of services will be provided if indicative behavior continues.

" . E. Grantee will offer support services to help prevent eviction, maintain their benefits
and/or apply for reinstatement or other benefit programs to 100% of tenants who are
kmown to face discontinuarice or have been discontinued from their benefits program
or.are late in paying rent, - ’

F. Grantee will offer assistance to rectify the situation in order to avoid eviction due to.
non-payment of rent to 100% of those residents who have paid rent late or have been
discontinued from CAAP. . ’

G. Crantee will have personal contact with 75% of all residents regarding support
services every quarter. '

VIL. Outcome Objectives :
"~ Onan annual basis, Grantee will meet the following objectives:

A. 95% of the tenant residents will remain in the hotel for 30 days or move to other
permanent housing where they pay rent.
- B. 90% of the tenant residents who resided in the building one year prior to the
' " reporting period will remain in housing, have mowed to other housing or-exited the
‘program in good standing. '

Avinendiv A
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For each reporting quarter, this outcome should be measured regarding any
person residing i1 the building one or more days during the same quarter one
year earlier. The list of these tenants forms the basis for measuring this outcome.
(Example: If reporting on the 2™ Quarter Fiscal Year 2006-07 — 10/1/2006
through 12/31/2006, any tenant residing in the building one or more days during
the period October 1, 2005 through December 3 1, 2005 will be the list of tenanis
to track.) The number of these tenants forms the pool of people being tracked for
the quarter,

For each of the tenants being tracked, there should be one of three situations: 1)
Still a tenant in the building._2) Left building iq “good-standing smetrre

VIIL

reporting a new address/destination, entering residential freatment, death and/or
leaving with notice and without rent debt. 3) Left building under threat of
eviction, because 6f eviction, abandonment without notice and/or leaving a rent
debt. The total tenants with the first or second situations divided by the total

. fenants being tracked provides the percentage to be reported for this outcome,

NOTE: THC will not be responsible for tracking or reporting regarding the use
of the family shelter units and the clients served by this pro gram.

C. 90% of those tenant residents completing annual surveys will be able to identify a staff

person they can contact:

e Ifand when repairs are needed;

¢ Iftheyneed to register a complaint or grievance;

*  For assistance accessing needed services or resources.

. Of those survey respondents who state they needed maintenance or repairs, 80% will

respond favorably to the annual survey question regarding timeliness and quality of
Iepairs, _

Of those survey respondents who required services ot resources, 80% -will respond
that the services or resources provided had been helpful,

. Of those survey respondents, 85% will indicate an awareness of monthly community

meetings and the existence of a Fenant Representative and their respective purposes.

. 60% of those tenants receiving assistance from on-site services to address

discontinuance of benefits, late. rent, and/or a substance abuse, mental health or
another issue that is putting their hiousing and/or health in j eopardy will remain in the
hotel during the following 12 months or move to other permanent housing where they

. payrent. . :

Monitoring Activities S :
A. Program Monitoring; Program monitorillgwill include review of client eligibility,

and back-up documentation for réporting progress towards meeting service and
outcome objectives,

. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include Teview

of the Grantee's organizational budget, the general ledger, quarterly balance sheet,
cost allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected nvoices, cash
receipts and disbursement journals. The compliance monitoring will include review
of Persornnel Manual, Emergency Operations Plan, Compliance with the Americans
with Disabilities Act, subcontracts, and MOUs, and the current board roster and
selected board minutes for compliance with the Sunshine Ordinance,
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IX. Reporting Requirements
A. Monthly Reports : .
Monthly reports for each building will detail current tenants, tenants who moved in
and tenants who moved out during the month, their room number, and whether
tenants are receiving a subsidy. The monthly report will also document any serious
concerns about the building or the contracted services and program. '

B. Quarterly Reports :
Quarterly progress reports shall evaluate the objectives listed above. Data gathered
for each objective will be reported in a summary explaining the accomplishments or
failures in attaining the objective. Additionally, the Grantee will report the number
of tenants who applied for SSI and also report (separately) the number of tenants who
- were approved for SST during each reporting period. '

Quarterly reports are due on:

Period T : . Due

7/1/10-9/30/10 - 10/31/10
10/1/10-12/31/10 _ 1AV
7/1/11-3/31/11 - 4/30/11

7/1/11-6/30/11 — Annual Report 7/31/11

C. Income and Expense Reporting

On a minimum six-month basis, Grantee will submit a revenue schedule ‘showing
rental mcome received and receivables and expenses incurred for the pericd covered
by the report. Total income/expenses received and owed for the period will be shown.
The total revenue shall be shown to include CAAP resident units and non-CAAP
resident units so that revenue io expenses analysis can be performed for this contract.
The results of the analysis may result in a reduction of the operational expenses
‘funded by DHS. The schedule shall be due on January 30, 2011,

D. Annual Report- o
Grantee shall submit a 12-month report-covering the period beginning Fuly 1st and
ending June 30" of each year that this contract is in effect. This report shall provide
cumulative results for each objective as outlined above and shall include 12-momnth
demographic information. Thisreport is due on July 15®, 2011,

This report shall provide cumulative results for each objective as outlined above and
shall include 12-month demographic information as described below:

Tenant Demographics .

~This data will include total tenant count, tenant age, gender, ethnicity, disability
status (when available) and prior homeless status (to be reported once upon initial
entry into housing). Disability status shall be assessed through voluntary disclosure
of disability-related information by the client during the housing application process.
Prior homeless status should be assessed by asking for the number of incidences of
homelessness in the past 12 months and in the past three years, and length of time the
client was homeless during the episode immediately prior to becoming housed.

This will no include demographics regarding the clients served by the family shelter
program. ‘
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Employment and Income '
Gtantee will report the number of tenants who applied for SST and 2lso report )
(separately) the number of tenants who were approved for SST during each reporting
period. Grantee will report annually the number of tenants who maintained or
increased their income over the year since their last recertification/income :
verification. Report the number of unemployed tenants who become employed over

' the year since their Jast recertification/income verification, ‘

Residents Feedback X , _ : _
Grantee will administer; compile and report by hotel the results of an arnual survey
of 2ll building residents to obtain feedback regarding property management and

STIPPOTVE SETVICES available o Tesidents and to gain input from residents regarding
- program design and operations. At least 50% of the residents will complete the
survey. -

' E. Annual Tenant Survey- . . : :
The third quarterly report shall provide the results of the anmual tenant survey. This
report is due 4/30/2011. '

~ F. Thereports are to be submitted electronically to the following staff:

" Ylonda Calloway (ZB36) - _
Adult Supportive Housing Program Manager, Housing and Homeless Programs
YIonda.Calloway@sf@v.% ' . ’

Stella Chu (G500)
Senior Contracts Manager, Office of Contract Management
S.Efeﬂa_.Chu@sfg@/;org

Alternatively, reports can be mailed to both staff at the following address:
‘San Fraqcisc-o Human Services Agency, P.O. Box 7988, San Francispo, CA 94120
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2 ) - . Document Date: 4/19/2010
3 " HUMAN SERVICES AGENCY - DEPARTMENT OF AGING AND ADULT SERVICES
L 4 BUDGET PROPOSAL FORMS '
‘5 Grantee's Name ‘ Grant Term 711710 - 6/30/15
B ‘ - Tenderloin Housing Clinic
7 |Program: Mayfair Ho%l 1\J( [Q(/ 71110 - 6730715
& |Program Term 7/1/10-6/30/11 | 7/1/13-6/30/12 | 7/1A12-6/30/13 | 7/1/13-6/30/14 | 7/1/14-6/30/15 Total
9 Expenditures : ' . :
10 |Salarfes & Benefits $443,853 $443 853 $443,853 $443.853 $443,853 $2,701,293 )
11 Opera@ing Expense $648,899 $642,712 $642,712 $642,712 $642,712 $3,220,747
12 3 _ )
13.[Subtotal $1,093,753 $1,086,565 $1,086,565 51,086,565 $1,086,565 $5,440,014
14 indirect Percenlage (%) 9_56/0 9.5% 8.5% 9.5% : 9.5%
15 |Indirect-Cost (Line 16 X Line 17) $103,907 $103,224 $103,224 $103,224 $103,224 $516,801
elpier r.'hanl-E*pendﬁ‘ e CELTIEL o0 ouU HU ] 30 $52‘750
17 ' . . : .
18 | Total Expenditures $1,250,409 $1,189,789 $1,189,789] $1,185,788| . $1,189,789 . $6,009,566
19 ' v ' :
20 HSA Revenues
22 {General Fund $799,609 $738,989 $738,989 $738,989 $738,989 $3,755,568
23 ' - , '
24 . ,
25 | TOTAL HSA REVENUES $799,608 $738,089 $738,988 $738,989 $738.989 $3,755,566
26 Other Revenues i ‘ :
28 |Rental Income - Compass‘, subtenant $143,000 $143,000 $143,000 $143,000 $143,000 $715,000
28 |Renial Income - 54 single adult rooms $307,800 $307,800 $307.800/ $307,800 $307.800 $1,539,000
30. . )
31 . . ‘
32 | Total Other Ravenues $450,800 $450,800 $450,800 '$450,800 $450,800- $501,600
43
34 Total Revenues $1,250,408 $1,188,788 $1,189,789, $1,189,789 $1,189,789 © $6,009,566
35 | Full Time Equivalent (FTE) ' ‘ ' :
37 |Prepared by: Wynne Tang Telephone No.:  415-885-3286 Date 4/19/10
38 |HSA-CO Review Signature: - v
39 |HsA #1 ' . 111572007
140
a1 | Reconciliation FY11 to FY42 .
42 {H.S.A. Funding for FY11 $759,609.35 One Time starf-up costs:
lLess §7,188 in 1st year only operating : _
43 |cosis (S7. 182,00 §7,188 Tenant screening. staffing - recruiting, office sefup and Iraining
Less the indirect associated with 57,188 - ’ .
44 {decrease in operating costs (37.82.90) $52,750 wgr office, security sysiem, office furniture >
45 jLess $52,750 in 1st year only capital {$52.750.0,
46 |H.S.A. Funding for FY12 _ $738,988.45 $59,938
47 ' . . , )
48 Recongiliation from Draft Mayfair budget presented in March 2010: '
49 . 771116 6/30/15
.| 50 |Program Term | 711110-630/11 | 7/1/11-6/30/12 | 7/112-6/30/13 | 7710136030714 | 77i14-6/3075 | Total -
51 ’ : : o .
52 Draft H.S.A. Commitment $787,783 $727,845 $727.845 $727.845 §727,845 §3,699,163]
53
54 |Adjustments:
Fringe § increase associated with rate _ )
55 |increase t0 36.33% 510,801 $10,801 $10,801 $10.801 $10.801 $54,003
Add the indirect associated with . _
56 |increased fringe § included in the subfotal $1,026.05 $1,026.06 $1,026.08 $1,026.06 $1.026.086 $5,130
Less the indirect 2ssociated with $7,188
gecrease in operafing costs for FY12 - ]
| 57 |FY15 ' 0 (5682.85) (3682.86) (5682.86) (3682.88) $2,731)
P_SB- ’ . Total Adjustments $11.827 $11,144 511,144 311,144 311,144 $56,402]
59 : . ,
60 [H.8.A. Commitment on this Budget $798,610 $738,989 $738,389 $738,38% $738,589 $3,755,5865
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6) Respond to building emergencies 24 hours a day.

General duties of case managers include but are not limited fo: understanding the client's needs, creating budgets and transition pfans, assist in find appropriate
housing, work with families to identify and address barriers to housing stzbility and self-sufficency, refer clients to appropriate benefits and follow—up/gafher
evidence that plans are being followed by the clients,

42 {Since the Mayfair clients will be “step-up" tenants that have proven housmg stability in other SROs, the 1-FTE case manager will spend 1/3 of their time at the Mayfair,
43 |and the rast of thair ime with THC's.2 other 'step-up' hotels, the Caldrake and Looper.

45 |Desk Clerks .
46 |Provide access fo tenants and shelter clients access to the building, screen all visitors, document incidents on repoarls and in the logbook. follow THG policies concemning

A7 Iteniants and Compass, perform rounds on all floors to ensure cleanliness and security, report emergencies to general manager and appropriate emergency agencies.

24 hour a day, 7 days a week these duties will be performed

Maintenance Worker
1 |Provide maintenance and repair support for the entire bmldmg, including alf the commeon areas and the areas occupied by the subtenant, Compass

2 |Wilt get all rooms at the Mayfair ready to rent by THC or use by the families assaciated with the family sheltec run by Compass,

Janjtorial
Provide janitorial support each day of the week for tha entire building. including ali the common areas and areas occupied: by the subtenant, Compass.

Emplovee Fringe Benefif Rate:
THC's fringe rate was 33% for FY10 but our actual fnnge benefit costs so far for the firs 8 months in FY10 is 33.3%, THC received quotes from Kaiser and our

Worker's Comp carsier for FY11 that included double-digit increases (Kaiser 12.7% and Worker's Comp 15%). With this news, THC estimates that the fnnge rate

rieeds to be 36.33% to cover our expected increases in fringe benefit costs for FY11and gaing forward. THC will fikely experience additional increases in frinige costs in the |

1
5 | " Documen Date: 41812010
L3
4 |Program:. Mayfaic Hotel
5 |{Same as Line Bon HSA £1)
[
1 © |
7 Salaries & Benefits Detail
8 ) .
9 7i1/10-6/3041  THMI-8130/2  TAMA2-8130/13  7/1/13-8/30/14 7/1114-8130/15
10 Agerdy Tolalg For HSA Frogram TOTAL
anual Full i
A ' TmeSalary for| Tolal % Adjusted I
(&) POSITION, TITLE FTE FTE % FTE FTE Budgeted Salary | Budgefed Salary | Budgeted Salary |Budgeled Salary| Budgeted Salary 7HM0 - 813015
2 |General Manager - 45,000 J0 100% 100.0% 100 . $45,000 $45,000 545,000 545,600 $45,000 $270,003
13 |Case Manager 42,000.00 100% 33.0% ©33 514,000 514,000 $14.009 $14.000 314,000 $112,002
14 |Desk Clerk . 185,321.50 700%( 100 0% 7.00 $185,332 $185,332 $185,332 $195,332 $1956.332 $1,172,004
15 |Maintenance Worker 32,175.00 - 100%| 100.0% 1.00 $32.175 332,175 $32.175 832,175 $32.175 X 83,053
5 [Janitorial 39.066.30 140%% 100 0% 1.40 $35,066 538,066 £38,066 539:066 539,666 $234,402
17 0.00 50
18 ) - G.oc ' $0
19 . _ . ) 0.00 $0
20 | TOTALS | $353,572.80;]  1140%] 4330% 10.73 ’$325,573 33255731 '+ $325573 $325573) - $325,573 $1,881,463
1 |FRINGE BENEFIT RATE 36.33% "
v . B D ‘
2 |EMPLOYEE FRINGE BENEFITS 128453 7 | N | - i $118.281 $118,281 $118.284 - §it8.281 | 5118.28% $719,856
23
=™
= ¥ —
5 | TOTAL SALARIES & BENEFITS [ $482.026 j o l [ | $443,852 §443,853 l $443,853 [ $443,853 I ) $443,853 $2,701,253
26 [HSA #2 1171512007
7
28 _ Budget Justification .
29 ’ : Program: Mayfair Hote!
30 ’
31 | Gepera! Manager

Manage the day to day operations cf the Mayfair Hotel: 1)ensure the building is nropedy maintained, 2jsupervises the desk clerk, maintenance and janitorial sfaif. 3)coordinates
with the case manager and THC's Housing Services team to screen, interview and qualify tenants and {o offer appropriate setvice for retention, 4) work closely with Compass
staff to manage the 22 units subleased for the family shefter in manner consistent with our agreement wilh Compass, 5) enforcement of lease agreements (Compass and fenants),

future but can nof at this time accurately predict an increase fringe benefit rate. We kepl the fringe benefit rate for FY12 - FY15 the same as for FY41.
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Program: Mayfair Hotet
(Same as Line € on HSA #1)

Expenditure Cateqory TERM 7/1/10-6/30111

g F Id H [ J v]Kj L M . N

Appendix B, Page . L
Document Dafe: o 4/19/2010

Operating Expense Detail

TOTAL
71M/41-6/30012 T1112-6130/13 7/1/13-6130/14 7/1/14-6130115 ) n

Rental of Property

$444,600

$444500 $444,500 $444.500 $444 500 . $2,223,000

| |Utilities(Elec, Waler, Gas, Phone, Scavenger)

$99,000

Office Supplies, Postage

$4,500

$98.000 -$99,006 © 599000 # $98,000 $495,000
32,000 $2.000 $2,000 $2,000 ] - $12,500

Building Maintenance Supplies and Repair

§58.000

$58,000 $58,000 $58,000 : $58,000 $2580,000

Insurance

$10,000

$10,900 510,000 $10,000 # $10.000 $50,000

Staif Training & recruiling

$2.951

§1,341 $1.341 51,344 $1,341 $8,316

$4.000

S4000 S4.050 S O $¢.u,uuu y

oy
~I

—_
w

=]

Elevator

$0

$0

CONSULTANTISUBCONTRACTORYDESCRJPTNE TITLE

50

30

23

OTHER

Community events

$1.620

51,620 51,620 | $1620 $1.620 o $8,100

Tenant Screening

54,104

$1,026 $1,026 $1.026 - $1,026 ) $8,208

Increase in overall PMSS costs due ‘o adding
1 mere huilding

521,125

$21,125 $21,125 $21125 - $21.125 $105,623
: $Q

$0

TOTAL OPERATING EXFENSE

$649,899

$642,712 $642,712 - $642,712 $642.712 $3,220,747

11152007

o
w

m
N

D
o

|

fu]

Mh|[DHd i
I~ jwN

BEEER

BE

EEEEERE

HSA #3

Rentt

Utilities:
Similar size, with efevator and bath in each room
Supplies; : .

Sirilar size, with elevator and bath in each room

Building Maintenance:

Simitar size, with elevator and bath in each room
Ingurance:

Similar size, with elevator and bath in each room

Staff Training; - '
Elevator
Community Events: -

Tenant Screening costs: :

up of the 54 single adult units.

Rent is fixed for 3 yeats : $450/month per room x 78 roomis and $1,950/month for the 2 commercial spaces. , )
Not included: After the 3rd year, increases will be the higher of 2% or the ST Rent Board rate. THC estimates the rate to be 2.5%.
FY14 rent estimated to be $455,715 and FY15 estimated to be $467,108.

Used Pierre Hotel 9 month actuals in FY10 to predict FY 11
Used Pierre Hotel 9 month actuals in FY10 to prédic:t. FY12-FYi5 . FY11 has additional $2.500 for office, desk area setup costs
Used Pierre Hotel 8 month actuals in FY10 to pregict FY11

Used Pierre Ho"tel Bimonth actuals in FY10 1o‘pre'dict FY11

Estimated at $100 per' FTE and some § for re‘crufting for FY12 - 15, . FY11 has additional 1,608.50 for stant-up recruiting costs and training.
Used Pierre Hotel 3 month actuals in FY10 to predict FY11. No increases .can be predicted for FY 12 - FY15 without actual experience 'so budget is-static for now.
Estimated at 530 per year for 2ach of the 54 single-aduft units.

Prospective tenants for the Mayfair go through a more intensive screeing process, including a criminial background check. FY11 costs are high due (o the rent

Budget Justification
Program: Mayfair Hotel

Not included is 5% expected increase each year in utility costs for FY12FY13.EY14 & FY15

Not included is 2.5% expected increase each year in insurance costs for FY12,FY13\FY1‘4 & FY15
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1 ' . o Appendix B, Page ,
P ’ T Dotument Dale: ‘4/19/10
3 1Program: Mayfair Holel S T \
4 1{Same as Line € on HSA #1) .
5 Capital Expenditure, Detait
6 {Equipment and RemodBlirig Qost)
| 7] ] ) S ) . L TOTAL
8 JEQUIPMENT TERM | 7/1M10-8/30/11 71MA-G/30M2  TT7I1112-8/30113 7/1/13-6/30/14 7HN4-613015
9 No., JTEM/DESCRIPTION ' b
* |Securfly System { PC based system, cameras & wiring) - . .
10 1 lowner putting in $10k 340,000 , ) $40,000
11 2 |Desklop computers { PM and desk area) : " $2,000 s ‘ $2,000
12 1 |Multifunction printer ’ v " $550 B ) ) $550
13 phones (PM and desk areé} ‘ . 5200 : . . 3 $200
14 replacement desklop {for oul of warantee machines) ‘ ) . 50 ' .30
15 replagemeni printer {for oul of waranlee machine) . $0 . 30
16 ' e ' , : ' $0
17 ' . - _ o $0
18 ITOTAL EQUIPMENT COST : $42.750 30 - %0 30 . $0 $42,750
| 19
20REMODELING
- ] . . - .
21 {Description: : . $0
22 ' ' $0
23 Build aut Property Manager's office $10.000 : e ] . $10,0(
24 _ ' : . L $0
25 v R ' ' $0
26] . o ' $0
27 |TOTAL REMODELUING COST . 510,000 $0 30 ) $0 30 $10,000
28| , o . : _
29 |TOTAL CAPITAL EXPENDITURE 552,750 30 T 50 : 50 30 $52,750
30 j(Equipment and Remodéling Cost) : .
31 |HSA#4 - ) _ : 11/15/2007
33 [Not included: Replacement deskiops and printer in year 4 (FY14):$2000 for the 2 out of warantee machines and $550 for replacement printer.
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CITY AND COUNTY OF SAN FRANCISCO
HUMAN SERVICES AGENCY

GRANT AGREEMENT
between
CITY AND COUNTY OF SAN FRANCISCO

and

- TENDERLOIN HOUSING CLINIC

THIS GRANT AGREEYEENT (this “Agreement”) 1s made this July 23,2008, in the City and
County of San Francisco, State of California, by and between TENDERLOIN HOUSI‘IG
CLINIC (“Grantee”) and the CITY AIND COUNTY OF SAN FRANCISCO, a mynicipal
corporation (“City”) acting by and through the Agency (as hereinafter defined),

WITNESSETH:

WHEREAS, Grantee has submitted to the Agency the Application Documents (as hereinafter
defined) secking a grant, CFDA # 10.551 (partial source of funding), for the purpose of funding the
ma‘ters set forth in the Grant Plan (as hereinafter defined); and summarized briefly as follows:

To provide property management and supportive services at multiple Master Leased Hotel sites; and

- WHEREAS, approval for said Agreement was obtained when the Civil Service Commissionr
- approved Contract Number 2004/08/09 on March 2, 2009; and

Work performed under this Agreement will be funded, in whole or in part, with funds appropriated
through the American Recovery and Reinvestment Act of 2009, Pub. L. 111-5: (the “Recovery Act" or
"ARRA").

The following supplemental terms and conditions apply to the work performed under this contract. The
. Confractor must comply with the requirements of the ARRA which are set forth in the Contract. In the
event of conflict between the other terms and conditions of this contract and the ARRA provisions, the
terms and conditions of this ARRA provisions shall govern. Contractor further agrees fo comply with
City's reasonable requests for additional information based on fisture federal and state guidelines,
regulations and other grant requirements due to amendments or clanf cations by law ot regulation.

WHEREAS, City desires to previde such a grant on the tcnn‘s and conditions set forth herein:

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained in this
Agreement and for other good and valuable consideration, the 1ecelpt and adequacy of which is hereby
acknowledged the parties hereto agree as foHows

ARTICLE 1
DEFINITIONS
1.1 Specific Terms. Unless the context otherwise requires, the following capitalized terms (Whether
singular or plur al) shall have the meamngs set forth below:

** Complete copy of document is
G-100 (5169)-TANF-ARRA tof32 located in

1443 File No. / 20 758



File No: 120758
FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Govemmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly.) -

Name of City electiye officer(s): City elective office(s) held:
Members, Board of Supervisors _ Members, Board of Supervisors

Tenderloin Housing Clinic

Please list the-names-of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief
fi nancial oﬁ“ cer and chzef operating officer; (3) any person who has an ownership of 20 percent or more in the conlractor; (4)
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use
additional pages as necessary.

1) See attached list

2) Randy Shaw, Executive Director

Wynne Tang, CFO

3)n/a

4)n/a

S5)n/a

Confractor address
126 Hyde Street, San Fran01sco CA 94102

Date that contract was approved. Amount of ¢
(By the SF Board of Supervisors) | $92,935,158

Describe the nature of the contract that was approved:
Management and operation of various Care Not Cash Sites and Non Care Not Cash Sites of the Housing First Program

Comrments:

This contract was approved by (check applicable):
Othe City elective officer(s) identified on this form

[V] a board on which the City elective officer(s) serves: San Francisco Board of Superv1sors
Print Name.of Board

[ the board of a state agency (Health Authority, Housing Authority Commission, Industrial Devélopment Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Istand
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print clearly.)

Name of filer: Contact telephone number:
Angela Calvillo, Clerk of the Board . (415)554-5184

Address: E-mail:

City Hall, Room 244, 1 Dr. Carlton B. Goodlett P1., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org

Signature of City Elective Officer (if submitted by City elective officer) Date Signed

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed

1444



THC Board Roster
Board President: Phillip Mofgan

Board members:
Chris Tiedemann,
Ken Brophy,

Otto Dufty,

Dean Preston
Randy Wilson
Pam Coates

I L N &
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