City Hall
Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM
GOVERNMENT AUDIT AND OVERSIGHT COMMITTEE
SAN FRANCISCO BOARD OF SUPERVISORS

TO: Supervisor Sean Elsbernd, Chair
Government Audit and Oversight Committee

FROM: Alisa Miller, Committee Clerk

DATE: November 20, 2012

SUBJECT: COMMITTEE REPORT, BOARD MEETING
Tuesday, November 20, 2012

The following file should be presented as a COMMITTEE REPORT at the Board meeting,
Tuesday, November 20,-:2012. This item was acted upon at the Special Committee Meeting on
November 19, 2012 at 9:30 a.m., by the votes indicated. ’

Item No. 38 File No. 121071

Resolution urging Muni to prioritize funding ‘for vehicle and equipment maintenance,
rehabilitation, and purchase in light of deteriorating Muni service.

(Supervisor Chiu dissented in committee.)
RECOMMENDED AS A COMMITTEE REPORT

Vote: Supervisor Sean Elsbernd - Aye
Supervisor Scott Wiener - Aye
Supervisor David Chiu - No

c. Board of Supervisors
Angela Calvillo, Clerk of the Board
Rick Caldeira, Legislative Deputy Director
Jon Givher, Deputy City Attorney



File No. 121071 Committee Item No. 2
Board item No. 200

COMMITTEE/BOARD OF SUPERVISORS
AGENDA PACKET CONTENTS LIST

Committee: _Government Audit and Oversight Date November 19, 2012

Board of Supervisors Meeting Date November 20,2012

(9]
3
—p
(1]

| o
(o]
Q)
=
Q.

Motion
Resolution
Ordinance
Legislative Digest
- Budget and Legislative Analyst Report
Legislative Analyst Report
Youth Commission Report
Introduction Form
Department/Agency Cover Letter and/or Report
MOU
Grant Information Form
Grant Budget
Subcontract Budget
Contract/Agreement
Form 126 — Ethics Commission
Award Letter
Application
Public Correspondence

X

R -/
oI > <~ I

O
—
I
m
A

(Use back side if additional space is needed)

o
EEEEEEEEEN

Completed by:_Alisa Miller Date_ November 15, 2012
Completed by: Alisa Miller Date_ November 20,2012

An asterisked item represe‘nts the cover sheet to a document that exceeds 25 pages.
The complete‘ document can be found in the file.



o © o0 N O g bHh W N -

N N N N NN a a4 & A v d  ca e
g DA W N A0 O 0N O DWW N

FILE NO. 121071 RESOLUTION NO.

[Urging Muni to bPrioritize Eligible Funds for Maintenance]

Resolution urging Muni to prioritize funding for vehicle and equipment maintenance,

rehabilitation, and purchase in light of deteriorating Muni service.

WHEREAS, The San Francisco Municipal Railway (Muni) provides critical

" transportation services in San Francisco, carrying hundreds of thousands of people every day,

in accordance with the C,ity’s; Transit First policy; and

WHEREAS, Many San Franciscans rely on Muni service for critical daily needs,
including getting to work, going to school, attending doctor visits, shopping, running errands,
and generally living their lives; and

WHEREAS, Particularly for low-income and working-class San Franciscans, Muni may
provide their only means of transportation, such that an unreliable system has dramatic
negative impacts on them; and | |

WHEREAS, For decades, Muni has under-invested in maintenance, vresulting in
vehicles that break down regularly, and switches, signals, and other infrastructure that fail
more than they should;-and

WHEREAS, These equipment and vehicle breakdowns, resulting from inadequate

maintenance, have dramatic negative consequences for service levels and reliability; and

WHEREAS, Muni has a number of vehicles that are so broken down that they are
completely unavailable for servicé, some for years; andv

WHEREAS, Muni cannot afford to repair, méintain, or rehabilit_ate all of its vehicles and
only has resources to address the most urgent maintenance/repair needs; and

WHEREAS, Muni has approximately $420 million in vehicle rehabilitation and repair

needs; and

Supervisor Wiener
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WHEREAS, Muni does not have enough vehicles, particularly light rail vehicles (LRVs),
to provide reliable service, and has no LRVs in reserve, such that if an LRV breaks down, it
typically cannot be replaced, resulting in gaps in service and one-car trains where there
should be two-car trains; and

WHEREAS, Muni’s long-term under-investment in maintenance, inability to repéir and
rehabilitate its vehiclés, and lack of sufficient vehicles have undermined service levels and
reliability, including a 57.2% on-time performance for August 2012 and.602 runs
(approximately 43 per day) missed in the second half of October 2012; and

WHEREAS, There aré numerous examples of overall system failure due to broken
down vehicles, and in a particularly egregious example, on October 24, 2012, the day of the
first game of the World Series, between 4:30 and 6:00 p.m., three separate LRVs broke down
in the subway, resulting in a subway meltdown; and

WHEREAS, Service failures frustrate the public, undermine confidence, and reduce

- support for public trahsportation; and

WHEREAS, It is Muni’s top responsibility to providé “reliable, safe, timely, frequent, and
convenient transit service to all neighborhoods,” as mandated by the voters in the City
Charter; and |

WHEREAS, Muni must invest in system maintenance and reliability now — not later — to
stop the system’s hemorrhaging; ahd ' |

| WHEREAS, Muni is about to receive $6.7 million in Transit Performance Initiative (TPI)
regional funding, which is to be used to increase ridership and improve the system’s
productivify; and

WHEREAS, The optimal way to achieve the goals of increased ridership ahd improved
system productivity is to provide service that is reliable enough that people use the system,

resulting in an increase in ridership; the best way to achieve that reliability is to maintain,

Supervisor Wiener
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rehabilitate, and purchase new vehicles and related equipment for which Muni does not have
nearly enough resources; now, therefore be it
"RESOLVED, That the Board of Supervisors calls on MUni to prioritize the use of TPI

funds and similar flexible fund to improve the Muni system — specifically, maintenance,
rehabilitation, and purchase of vehicles and related equipment — pursuant to its mandated
responsibility to the riding public codified in the City Charter; and, be it

- FURTHER RESOLVED, That the Board of Supervisors calls on the management and
Board of Directors of the Municipal Transportation Agency to send a clear message to the
riding public that it takes service improvement seriously, by dedicating all available eligible
and flexible funding, including the TPI funds, towards maintenance, rehabilitation, and

purchase of vehicles and related equipment.

Supervisor Wiener
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File Nos. 121055
1210717

11/1a/12 . Received

: o _ . oo
Allocatjon of New Funds for the Municipal Railw in Commitfe

As I previously stated this month, the difference between MTA and the
San Francisco Giants is that MUNI management always strikes out.

Presently, MUNI is the train wreck that happened with less service, more
crowded vehicles and missing ones.

In addition, bus stops have been deleted and bus routes altered or
discontinued on grounds of making the service run faster.

The Transit Effectiveness Project attempts to speed up service which, in
its implementation in its first stages, has not done so to date.

The additional funds should be used to restore altered or discontinued
runs and, if possible, deleted bus stops.

Of additional significance is the impact of this project on the elderly,
handicapped and seriously ill. With the alteration and deletion of bus runs and
bus stops, physical impaired people are expected to walk a quarter of a mile to
a bus stop which is unfair and cruel. In addition, there is the potential of fatal
hip fractures, resulting in lawsuits that will dearly cost the city. The managers
who have formulated this inequity have not batted an eyelash or effectively
responded to this concern.

The information panels on arrival time in the new bus stops that have
replaced the old ones should be installed with the new funds available.

The Board clearly has to bring this agency to heal which, facing the
Holiday season, has had the worse service delivery since the days of Emilio
Cruz.

Please use these funds for effective service delivery.
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BOARD of SUPERVISORS

MEMORANDUM

TO: Ed Reiskin, Executive Director, Municipal Transportation Agency

FROM: Alisa Miller, Clerk, Government Audit and Oversight Committee
Board of Supervisors

DATE: November 7, 2012

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’ Government Audit and Oversight Committee has received
the following proposed legislation, introduced by Supervisor Wiener on October 30,
2012, which is being forwarded to your department for informational purposes.

File No. 121071

Resolution urging Muni to prioritize fUnding for vehicle and equipment
maintenance, rehabilitation, and purchase in light of deteriorating Muni service.

If you have any reports or comments to be included with the file, please forward them to
me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102.

c. - Kate Breen, Municipal Transportation Agency
Janet Martinsen, Municipal Transportation Agency



Print Form

Introduction Form

By a Member of the Board of Supervisors or the Mayor

Time stamp
or meeting date

I hereby submit the following item for introduction (select only one):

1. For reference to Committee: |Government Audits and Oversight

An ordinance, resolution, motion, or charter amendment.

2. Request for next printed agenda without reference to Committee.

3 Request for hearing on a subject matter at Committee:

4. Request for letter beginning "Supervisor o inquires"

5. City Attorney request.

6. Call File No. from Committee.

7. Budget Analyst request (attach written motion).

8. Substitute Legislation File No.

9. Request for Closed Session (attach written motion).

10. Board to Sit as A Committee of the Whole.

OoOo0o0oOooognOo o.d

11. Question(s) submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:
] Small Business Commission [l Youth Commission [] Ethics Commission

[] Planning Commission O 'Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use a different form.

Sponsor(s):

Supervisor Wiener

- Subject:

Urging Muni to Prioritize Eligible Funds For Maintenance

The text is listed below or attached:

Resolution urging Muni to prioritize funding for vehicle and equlpment maintenance, rehabilitation and purchase in

light of deteriorating Muni service. %

Signature of Sponsormg Supervisor:

For Clerk's Use Only:
/2/ 07/

Pana 1 nf1



