


GOVERNMENT AUDIT & OVERSIGHT COMMITTEE MEETING APRIL 11, 2013 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
1 

 

Item 2 
File 13-0271 

Department: 
Budget and Legislative Analyst’s Office 

 

DETAILS OF PROPOSED LEGISLATION 

The Agreement between the Budget and Legislative Analyst Joint Venture Partnership and the 
City and County of San Francisco requires that the Budget and Legislative Analyst submit an 
annual work plan to the Board of Supervisors for input, review and approval.  The proposed (a) 
2013 work plan and service hours’ allocation (Attachment I), and (b) 2013 performance goals 
(Attachment II) are attached to this memorandum. The Board of Supervisors may approve, 
revise, and add to our proposed work plan and performance goals at their discretion.  

RECOMMENDATION 

 
Approval is a policy matter for the Board of Supervisors.   
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Attachment II 
Proposed Performance Goals 

Budget and Legislative Analyst’s Office 
 

 

Performance Goal Criteria 

Legislative Reports  

Provide weekly legislative reports to the 
Budget and Finance Committee three business 
days in advance of meetings. 

 Reports provided timely 

Provide a weekly briefing on our legislative 
reports to any member of the Board of 
Supervisors who so requests.  

 Weekly legislative report briefings 
provided to members of the Board of 
Supervisors who so requested. 

On an ongoing basis, identify policy 
considerations and options for Board of 
Supervisors in addition to legislative report 
recommendations. 

 Policy considerations and options 
included in legislative reports as 
appropriate. 

Performance Audits and Special Projects 

Provide recommendations for performance 
audit and special project topics to the Board of 
Supervisors. 

 Recommended topics submitted prior to 
January 31, 2013. 

Submit final performance audit and special 
project reports consistent with timeline and 
budget agreed to by Government Audit and 
Oversight Committee.  

 

 Inform Government Audit and Oversight 
Committee members of status of 
performance audits and special projects. 

 Final performance audit and special 
project reports provided within the 
estimated hours and by the expected 
completion date.  

Performance audit and special project reports 
to be clearly presented and to address all audit 
or project objectives.  

 

 

 Clearly presented reports that address 
audit or project objectives.  

 Clearly stated and specific 
recommendations in performance audit 
and special project reports that can be 
practically implemented by appropriate 
City officials.  
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Attachment II 
Proposed Performance Goals 

Budget and Legislative Analyst’s Office 
 

 
Performance Goal Criteria
Policy Analysis  

Respond to Board member or staff requesting a 
policy analysis by email within 48 hours 
receipt by the Budget and Legislative Analyst. 

Provide proposed project approach and 
timeline to requesting Board member’s office 
prior to commencement.  

 Responses provided in a timely manner to 
requests from individual members of the 
Board of Supervisors for Policy Analysis 
projects.   

 

Requesting Supervisors to be kept apprised of 
status of policy analysis projects.  

 Requesting member’s office consulted 
with regarding project status and any 
revisions to timeline.  

Policy analysis reports to be clearly presented.  

Policy analysis reports to be responsive to 
intent of request.  

 Clearly presented reports that are 
responsive to intent of request. 
Recommendations provided, if requested, 
that can be practically implemented by 
appropriate City officials.  

 Research completed and verbal or written 
report provided within originally 
estimated, or revised and approved, 
timeline.  

Budget Analysis  

Submit final budget analysis reports on time.  

 
 Budget analysis and recommendation 

reports for June 2013 Budget and Finance 
Committee hearings in advance of 
hearings.  

Budget analysis reports contain useable 
recommendations.  

 

 Reports contain clearly stated and specific 
recommendations that can be practically 
implemented by the appropriate City 
officials. 
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